Norwich Selectboard

Special Meeting: Wednesday, October 7, 2026 — 5:30 p.m.
Tracy Hall Multipurpose Room

This meeting is being held in-person and via ZOOM

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair)
NOTE: To be admitted to Zoom, you must display a First and Last Name

Welcome & Introductions

1. Agenda— Discussion/Motion (5 mins)
2. Public Comments for Items not on the Agenda — Discussion only (10 mins)

3. Evaluation of Town Manager — Following discussion with Town Manager based on self-
evaluation during September 30, 2026 Special Meeting, the Selectboard will meet to
further discuss TM self-evaluation, to review and discuss member’s individual evaluations
and direct-report evaluations before assembling a response of the overall Selectboard.
This response will then be shared and discussed with the Town Manager.

a.  Preliminary Public Discussion Session (10 min)
Proposed Executive Session to:
Discuss TM self-evaluation (15 min)
Review, compare and discuss member’s individual evaluations
(45 min)
Review direct-report evaluations (20 min)
Form a Selectboard Response (30 min)
Share and discuss the Selectboard Response with Town Manager
(20 min)

C. Public Statement (5 min)

4. Adjournment — Motion



