Norwich Selectboard
Regular Meeting: Wednesday, October 28, 2026 — 6:30 p.m.

Tracy Hall Multi-Purpose Room
This meeting is being held in-person and via ZOOM

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939

US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair)

NOTE: To be admitted to Zoom, you must display a First and Last Name

Welcome & Introductions
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11.
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13.
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15.

16.

17.

Agenda — Discussion/Motion
Chair’s Report
Public Comments for Items not on the Agenda — Discussion

Approve Minutes — October 7, 2026 Special Meeting and October 14, 2026 Special and Regular Meetings —
Discussion/Possible Motion (5 mins)

Change of Informational Meeting Date — Discussion/Possible Motion (10 mins)
Memorial Tree Gift Acceptance — Discussion/Possible Motion (10 mins)
Conclusion of Town Manager’s Annual Evaluation — Discussion/Possible Motion (10 mins)
Discussion of Goals & Objectives for 2026-27 TM Evaluation — Discussion/Possible Motion (20 mins)
Finance Committee Items — Discussion/Possible Motion(s)

e Finance Committee Update and Future Priorities (10 mins)

e Norwich Finance Committee MOU and Charge (10 mins)

e Town Financial Reporting and FY26 Unaudited Financials (10 mins)

e Finance Committee Involvement in the Upcoming Budget Process (10 mins)
Finance Roles and Responsibilities — Discussion/Possible Motion (15 mins)
Town Manager Report — Discussion/Possible Motion (15 mins)
Department Reports — Discussion/Possible Motion (10 mins)
TM Request for DPW Truck Repair Exceeding $12,001 — Discussion/Possible Motion (10 mins)
AP Warrants — Discussion/Possible Motion (5 mins)
Receipt of Correspondence — Discussion/Possible Motion (5 mins)
Discussion of November 12, 2026 Selectboard Agenda — Discussion/Possible Motion (10 mins)

Adjournment — Motion



Future Meeting Dates

Day Date Meeting Type Time & Content Other Notes
Thursday 11/12/2026 Regular: Zoom & JAM 6:30 p.m. Selectboard business
Wednesday 11/18/2026 Regular: Zoom & JAM

6:30 p.m. Selectboard business
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