
Norwich Selectboard 
Regular Meeting: Wednesday, September 23, 2026 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 
 

This meeting is being held in-person and via ZOOM 
 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

NOTE: To be admitted to Zoom, you must display a First and Last Name 
 

Welcome & Introductions 

1. Agenda – Discussion/Motion 

2. Chair’s Report  

3. Public Comments for Items not on the Agenda – Discussion 

4. Approve Minutes – September 9, 2026 Special and Regular Meetings – Discussion/Possible Motion 
(5 mins) 

5. Trails Committee Proposal for Gile Mountain Trail Parking Lot – Discussion/Possible Motion (10 mins) 

6. Hurricane Riders Snowmobile Club Gift Approval – Discussion/Possible Motion (10 mins) 

7. Listers Errors & Omissions Request(s) – Discussion/Possible Motion (15 mins) 

8. Informational Hearing Date – Discussion/Possible Motion (10 mins) 

9. Public Records Act Policy Draft – Discussion/Possible Motion (20 mins) 

10. Walkability and Speeding Public Discussion Scheduling (20 mins) 

11. Settlement of Norwich Public Library Personal Injury Claim (10 mins) 

12. TM Recommendation for Road Line Striping – Discussion/Possible Motion (10 mins) 

13. TM Recommendation for New Tracy Hall Generator – Discussion/Possible Motion (10 mins) 

14. TM Recommendation: 2026-27 Snowplowing Assistance – Discussion/Possible Motion (10 mins) 

15. Town Manager Report – Discussion/Possible Motion (15mins) 

16. Department Reports – Discussion/Possible Motion (10 mins) 

17. AP Warrants – Discussion/Possible Motion (5 mins) 

18. Receipt of Correspondence – Discussion/Possible Motion (5 mins) 

19. Discussion of October 14, 2026 Selectboard Agenda – Discussion/Possible Motion (10 mins) 

20. Adjournment – Motion 
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Future Meeting Dates  

Day Date Meeting Type Time & Content Other Notes 
 

Wednesday 
 

10/14/2026 
 

Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
 

Wednesday 10/28/2026 Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
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Town of Norwich  
Minutes for the Special Selectboard Meeting 

Wednesday September 9, 2026 
 
Active Participants at Tracy Hall: Kimo Griggs (SB Chair), Brendan Classon (SB Vice 
Chair), Matt Swett (SB member), Mary Layton (SB member), Rob Gere (SB member), Cheryl 
Lindberg (Lister), Pam Smith (Lister), and Judy Pond.  
 
Active Participants on Zoom: Brennan Duffy (Town Manager). 
 
Key: Motions noted in italics.  
 Public comment noted in blue. 
   
The meeting was called to order by Chair Griggs at 5:31pm. 
 
YouTube Timestamp: 00:09:00 
 

1. Agenda 
Timestamp: 00:10:35 

 
Layton moved to approve the agenda as presented by the Chair. 
- Swett 2nd 
- Vote: Unanimous 

 
2. Public Comments for Items not on the Agenda 

Timestamp: 00:11:00 
 
Judy Pond shared her experience with the Braver Angels workshop in White River 
Junction pertaining to conflict resolution. The workshop included the Hartford Town 
Manager and the Selectboard Members. Thus, Judy posited a suggestion for the 
workshop to be utilized by the Norwich Selectboard.  

 
3. Proposed response to litigation of a tax appeal challenging the BCA’s 

determination of the fair market value of a residential property in Norwich 
Timestamp: 00:14:31 
Executive Session: 00:18:02 
Public Statement: 01:02:43 
 
Swett moved that the Selectboard find that premature public knowledge regarding 
communications between the Selectboard and Town Attorneys for the purposes of 
receiving professional legal services and discussing a proposed settlement offer to 
determine the fair market value of a residential property currently being litigated 
would clearly put the Town at a substantial disadvantage by disclosing privileged 
attorney-client communications, and disclosing negotiation strategy to the opposing 
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party, which would make negotiation of any favorable settlement protecting the 
Town’s interests substantially more difficult. 
- Layton 2nd 
- Vote: Unanimous 
 
Swett moved to enter executive session for the purposes of receiving confidential 
attorney-client communications made for the purpose of providing legal services to 
the Town in relation to discussing the settlement offer determining fair market value 
of a residential property and invite the Town attorney, Town Manager, Listers and 
chair of the BCA to join the executive session. Time entered: 5:40pm. 
- Layton 2nd 
- Vote: Unanimous 

 
Layton moved to enter public session at 6:25 pm. 
- Swett 2nd 
- Vote: Unanimous  
 
No action was taken in the executive session. 
 
Griggs moved to accept and approve the Flannery settlement proposal as presented 
to the Selectboard.  
- Layton 2nd 
- Vote: Unanimous  

 
4. Adjournment  

Timestamp: 01:03:44 
 
Swett moved to adjourn the meeting. 
- Layton 2nd  
- Vote: Unanimous 
 
Meeting adjourned at 6:27pm.  
 
Minutes taken by Steve Schlauch. 
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Town of Norwich  
Minutes for the Selectboard Meeting 

Wednesday September 9, 2026 
 
Active Participants at Tracy Hall: Kimo Griggs (SB Chair), Brendan Classon (SB Vice 
Chair), Matt Swett (SB member), Mary Layton (SB member), Rob Gere (SB member), Robert 
Fisken, Priscilla Vincent, Matthew Romei (Chief of Police), Steven True (Planning Director 
and Zoning Administrator), Pam Smith (Lister), Carol Loveland, Ian Sun, Mary Hutchens, 
Tracey Thaler, Rafe Steinhauer, Theodore Jabbs, Lauren Morando-Rhim, Kate White, 
Michael Costa, and Chet Clem. 
 
Active Participants on Zoom: Brennan Duffy (Town Manager), Steven True (Planning 
Director and Zoning Administrator), Jaan Laaspere (Planning Commission Chair), and Brie 
Swenson (Recreation Director). 
 
Key: Motions noted in italics.  
 Public comment noted in blue.  
 
The meeting was called to order by Chair Griggs at 6:31pm.  
 
YouTube Timestamp: 01:09:00 
 

1. Agenda 
Timestamp: 01:10:15 
 
Chair Griggs offered explanation for minor changes to the proposed agenda.  

 
Classon moved to approve the agenda as amended by the Chair. 
- Gere 2nd 
- Vote: Unanimous 

 
2. Chair’s Report 

Timestamp: 01:12:47 
 
Chair Griggs provided a summary of occurrences that happened since the last 
meeting, which included responding to a public records request, examining needs 
for the Triangle Garden, installation of culverts, meeting with citizens regarding their 
concerns, and participation in the community softball event on Labor Day.  

 
3. Public Comments for Items not on the Agenda 

Timestamp: 01:13:56 
 
Robert Fisken, with the Norwich Trails Committee, presented a proposal to 
significantly improve the Gile Mountain parking lot. Priscilla Vincent offered 
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thoughts on the balance between tasks being managed by the Selectboard and the 
Town Manager. 
 
Chief of Police Romei provided information on an open house happening September 
21st. Swett further highlighted the Guiding Principles language and how it pertains to 
not only the Selectboard but to the Town in general, while additionally offering 
concerned thoughts on specific signs that were placed in Huntley Meadow.  

 
4. Approve Minutes – July 8, 2026 Regular Meeting, August 12, 2026 Regular 

Meeting, and August 26, 2026 Special and Regular Meetings 
Timestamp: 01:24:16 
 
Cheryl Lindberg posited a list of specific concerns regarding the July 8th Minutes 
revision.  

  
Layton moved to approve the minutes of the July 8th, 2026 Regular Meeting. 
- Classon 2nd  
- Vote: Unanimous 

 
The initial move and second by Classon and Swett were rescinded following a 
clarifying comment provided by Cheryl Lindberg.  
 
Classon moved to accept the minutes of August 12, 2026 Regular Meeting as 
amended to include amending Town Treasurer Lindberg’s suggestion for replacing 
the bulletin board at Tracy Hall to the exterior, and how Cheryl Lindberg identified 
herself as not Treasurer. 
- Swett 2nd 
- Vote: Unanimous 

 
Swett moved to approve the minutes for the August 26, 2026 Special and Regular 
Meetings as presented.  
- Layton 2nd 
- Vote: Unanimous  

 
5. Appointments to Committees 

Timestamp: 01:42:53 
 
The item was proposed to be moved to an October agenda due to the absence of 
the committee applicant.  

 
6. Eagle Scout Sign Gift: Lewiston Historical Marker 

Timestamp: 01:44:41 
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Ian Sun, a junior at Hanover High School, is currently pursuing the rank of Eagle 
Scout in Vermont and delivered details on his Eagle Scout project entailing the 
construction of a historical monument commemorating the former town of 
Lewiston, Vermont.  

 
Swett moved to accept the gift and installation of an historical marker at Foley Park 
from Ian Sun as described in their proposal to the Town Manager dated 31 August 
2026. 
- Gere 2nd 
- Vote: Unanimous  

 
7. Sweetland Farm License Agreement 

Timestamp: 01:47:32 
 
Town Manager Duffy provided details on the memo that was received pertaining to 
the license agreement, while also addressing questions from Selectboard 
members. 
 
Pam Smith, as resident and Lister, suggested tabling the item until Sweetland Farms 
representatives provided answers to questions from the Selectboard, leading to 
further discussion amongst the Selectboard members and Town Manager Duffy.  
 
Cheryl Lindberg asked if there is an expense to the Town for the license agreement, 
or if the legal expense to create such a license agreement is borne by the individuals 
asking for the agreement. Town Manager Duffy was able to share that the current 
legal expense is being borne by the Town.  
 
Kate White provided further insight regarding the approval process by mentioning a 
previous permit that was issued.  
 
Layton moved to authorize the Town Manager to execute a License Agreement 
between the Town and Norah S. Lake and Christopher M. Polashenski to install, 
repair, maintain and replace a four-inch underground conduit for electrical lines and 
appurtenances thereto to be installed beneath Vermont Route 132. 
- Gere 2nd 
- Vote: Unanimous 

 
8. Norwich Women’s Club/Triangle Garden Request 

Timestamp: 02:07:11 
 
Carol Loveland, volunteer for the Women’s Club and Triangle Garden, delivered 
questions of clarification to Town Manager Duffy pertaining to a specific bid and 
estimations provided.  
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9. Hurricane Riders Snowmobile Club Request for Illsley Road Bridge 
Timestamp: 02:17:32 
 
Mary Hutchens, Secretary and Treasurer of the Hurricane Riders, and other 
members, offered a proposal for a sturdier, repaired Illsley Road Bridge, which 
requires permission from the Selectboard.  
 
Based on the Town Gift Policy, Town Manager Duffy provided proper direction for an 
agenda item with a motion to approve the gift during the September 23rd 
Selectboard meeting.  
 
Tracey Thaler, the landowner adjacent to the Illsley Road Bridge, shared concerns 
and details regarding the cost of resurfacing and plowing the bridge area, while also 
seeking a compromise with the Snowmobile Club, which propelled an in-depth 
conversation for future steps to be taken.  

 
10. Main Street Excess Water Issue 

Timestamp: 02:40:00 
 
Rafe Steinhauer elaborated on an extreme excess water issue that has existed on 
his property. Details regarding previous actions that his family has taken for 
potential solutions were also provided. Theodore Jabbs, residing in an adjacent 
property, then posited a concerned comment on the public safety issue in 
connection to the current water issue.  
 
It was then agreed upon that following further discussion on the entirety of the water 
issue, the next phase would be added to a future agenda, which was expanded upon 
with questions from Town Manager Duffy. 
 
Lauren Morando-Rhim postulated thoughts addressing the septic and water 
systems of adjacent houses on Main Street, and potential issues that might arise in 
the future. Planning Director and Zoning Administrator, Steven True, was able to 
offer an overarching response to addressing such matters. Kate White, a civil 
engineer, dovetailed True’s comments by discussing the current status of numerous 
septic systems throughout Norwich, and the related climate change effects. Jaan 
Laaspere, Planning Commission Chair, briefly sought clarification regarding the 
proposed sewage and groundwater plan.  

 
11. Huntley Field Ball Fields 

Timestamp: 03:12:25 
 
Michael Costa, President of the Norwich Baseball Association, and coach, Chet 
Clem, expressed their concerns regarding the status of the Town baseball and 
softball fields, and how the Town intends to maintain upkeep and fields repairs.  
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Swett then countered with questions relating to limited contracting resources, 
enabling a discussion on the processes occurring in neighboring locations. Brie 
Swenson, the Recreation Director, provided additional insight into the current 
concern, as well as the related status of the softball field. A conversation then 
ensued involving the creation of a concrete plan of action for moving forward.  
 

12. Village Master Plan Consultant Recommendation 
Timestamp: 03:48:05 
 
Jaan Laaspere, Planning Commission Chair, provided intricate details on the Village 
Master Plan project, and answered inquiries from Selectboard members.  
 
Gere moved to authorize the Town Manager and Planning & Zoning Director to 
develop and execute a contract with Dubois & King to provide the deliverables 
described in the document provided by Steven True, Director of Planning & Zoning, 
dated September 3, 2026 including Map(s) of the Village Area, Public, the design and 
facilitation of public engagement, a Narrative & Action Plan (the “Master Plan”). 
- Layton 2nd 
- Vote: Unanimous  

 
13. Listers Errors & Omissions Request(s) 

Timestamp: 03:57:09 
 
Cheryl Lindberg, Lister, provided information for the Selectboard members on the 
current use changes.  
 
Layton moved to approve the revisions to the 2026 Grand List entries for parcel #10-
063.000, parcel #04-042.000, parcel #09-050.000, and parcel #05-077.000 
- Classon 2nd 
- Vote: Unanimous 
 

14. NPD Spending Request for Less Lethal Weaponry  
Timestamp: 04:10:30 
 
Pam Smith offered a suggestion of concern relating to the request approval. 
 
Swett and Gere sought clarification and explanation from Chief of Police Romei 
regarding the request, enabling Romei to offer responses to specific questions 
based on previous experiences. Chair Griggs then shared his concern on the optics 
of the weapon under consideration. 

 
Layton moved to approve the expenditure of an amount not to exceed $14,000.00 
from Police Special Equipment Fund #21 to purchase 40mm Less-Lethal Launchers. 
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- Swett 2nd 
- Vote – Classon (yes); Layton (yes); Gere (no); Swett (yes); Griggs (no): Passed. 
 

15. AP Warrants 
Timestamp: 04:33:42 

 
Layton moved to approve AP Warrant #1521 in the amount of $328.64 to be paid 
from the General Fund; AP Warrant #1522 in the amount of $48.00 to be paid from 
the General Fund, AP Warrant #1523 in the amount of $939,040.52 to be paid from 
the General Fund, AP Warrant #1524 in the amount of $741.00 to be paid from the 
Fire Equipment Fund #26. 
- Swett 2nd 
- Vote: Unanimous 
 

16. Receipt of Correspondence 
Timestamp: 04:35:37 
 
Chair Griggs provided a complete list of all correspondence received since the 
previous meeting.  
 
Layton moved to receive all correspondence.  
- Swett 2nd 
- Vote: Unanimous 

 
17. Discussion of September 23, 2026 Selectboard Agenda 

Timestamp: 04:40:21 
 
A list for items to include within the next agenda was curated and agreed upon by 
the Selectboard members and Town Manager Duffy.  

 
18. Adjournment  

Timestamp: 04:45:22 
 

Gere moved to adjourn the meeting. 
- Classon 2nd 
- Vote: Unanimous  
 
Meeting adjourned at 10:07pm. 
 
Minutes taken by Steve Schlauch. 
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Gile Parking Lot Improvement Outline 
I. Introduction; Background   pg. 2 

 A.  Physical Description 

 B.  Research on Town Parking Lot Policy 

 C.  Trail Subcommittee records 

II.  Proposal of Site Work Details   pg. 4 

III.  Collection of 13 years of meeting minute notes relating to Gile Mt.  pg.5 

 

Possible Motion to Initiate Discussion: 

I move to direct up to $3000 from the Town Highway budget and DPW staff 
participation to accomplish the goals set forth in the Outline presented by the 
Norwich Trails Subcommittee in the 9/23/26 Selectboard Packet to improve the 
drainage and parking access within the existing footprint of the Gile Mountain 
Town Parking Lot, with a completion date of June 1, 2027 
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I. Introduction 

 A.  The following is a proposal by the Norwich Trails Subcommittee to 
significantly improve the Gile Parking Lot.  It is undersized, to be sure, for the number 
of hikers arriving to climb to the Fire Tower, but the main concern presently is the lack 
of maintenance on a regular basis by the town highway department, leading to cars 
getting stuck in mud. This is a perennial problem in the spring and other seasons with 
extensive rainfalls. Turnpike Road itself was successfully rebuilt in the 2010’s after 
many serious washout storms. And our Gile Tower Trail was also successfully rebuilt in 
those years with over 300 rugged stone steps that let the public make the climb to the 
tower year-round without causing erosion. 

The parking lot is nicely graveled and crowned, but its design makes for difficult 
parking and backing out.  It is roughly D shape and is ditched on the long curved uphill 
side of the lot, with the intent to drain surface water.  It has a center culvert which serves 
as the beginning of the hiking trail and drainage ditches to its right and left.  Cars make 
the sharp turn in off of the town road and proceed to park, nosing in straight, side-by 
side fashion, to an 88’ long straight edge. That allows for about 10 cars, but the last four 
cars-spaces provide little room to turn in or to back out.  The first half of the D is 40 feet 
wide, which is just enough for this parking style, but the next half tapers to only 24’.  
Those cars furthest-in risk backing out into a typically muddy section of ditch. (See 
diagram--last page) 

In the past ,our road commissioner would fairly regularly clean both ends of the ditch, 
with the muddy, left hand section being the ongoing problem.  But in the last six years 
very little attention has been paid to keeping this lot in a condition fit to serve our most 
popular town hiking trail. Unfortunately, other trail-head lots in Norwich, like Parcel 
Five, are also showing signs of neglect. 

 B.  We spent some time looking for town policy regarding summer maintenance 
of parking lots. The town highway department page has some website information about 
its parking lots, but that seems limited to winter upkeep: 

Under the Town website header “Departments”, click on “Public Works”, arrow over 
and down to click on “Highways”.  On that page scroll down slightly to find the title 
“Highways”, following which appears to be a comprehensive winter road care policy of 
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unknown authorship and date.  “Page down” approximately 25 times to find this 
acknowledgment of Town Parking Lots: 

“Due to resource constraints and storm timing, only the parking lots at Tracy Hall, the 
Police Station, and the Fire Station are plowed during a storm.  All other parking lots are 
generally not plowed until the end of the storm. 
Priority one:     Police Station, Fire Station 
Two:                Tracy Hall 
Priority three:  Huntley Rec. Field / Park and Ride 
 Transfer Station / Recycling Center 
 Norwich Public Library 
 Ballard Trail Parking 
       Parcel 5 
 Gile Mountain Fire Tower Parking Lot” 
________________ 
  
 
 C.   In reviewing our subcommittee minutes for the past dozen years we found 
many references to working with the town Selectboard to address improvements to this 
lot. A few of these follow: 
 
In 2016 we have,  “It is planned to hold a meeting including landowners, a Selectboard 
liaison, [then Interim Town Manager] Dave Ormiston,  possibly other town officials, and 
the Trails Committee.” 
 
From 2019, we have “A proposed budget for the town includes funds for a previously 
discussed expansion of the parking lot by the trail-head for the Gile Mountain 
Trail.” 
 
Our Feb. 2022 notes include Roger Arnold, joining us in on a Zoom meeting, 
commenting that “the selectboard had allotted funds for the planning department to 
carry out a study to define the need for such an expansion.” 
 
But in our March 2023 notes we see “The selectboard ommitted budgeting of this 
project from the town warrant for FY 2023-24.” 
 
Our trail volunteers commit a great deal of time and energy to making town trails safe 
and enjoyable, and we take considerable pride in providing this part of Norwich life.  It 
is somewhat embarrassing for the town to have great trails but poorly kept parking lots. 
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 II.   Proposal 
 
We come before the Selectboard with a capital improvement policy request rather than a 
maintenance request. This specific proposal for improving the Gile Parking Lot will 
increase its capacity without the need for physical expansion and reduce yearly 
maintenance requirements. It may require selectboard approval and a directive to the 
DPW to take action beyond its usual ditch cleaning.  We are suggesting the town install 
a french drain to replace the left hand (southern) section of the ditch.  Water flow there is 
primarily on-going ground water, fed by a section of wooded wetland just uphill and 
riding the surface of bedrock that serves as a catch-basin.  In place of the current 
ineffective ditch, installation of fabric, stone, and drain pipes, topped with more fabric 
and hard-pack gravel would serve to intercept this water. The increased drive-able 
surface would let those cars at the far end back up over gravel instead of mud, and make 
their turn to exit successfully.  The two pictures show the present problems (at second to 
last page.) 
 
The first shows ruts of drivers having gotten stuck this spring and apparently scavenging 
building materials from across the road to help free their cars.  The second shows the 
narrowness of that end of the lot, with my truck in the middle of backing out.  Earlier 
this spring my rear wheels would have been sinking fast in that muddy ditch. 
 
Roadside ditches are, of course, indispensable for carrying away surface water from rain 
or snowmelt.  Wetland-fed ground water presents an entirely different problem.  When 
that source happens to be directly under a roadside ditch, the water merely collects 
below the ditch, eroding its sides and causing slumping.  The ditch fails, and that water 
cannot be redirected. But a french drain installation allows for that water to be collected 
and drained, with a buried pipe easily carrying it off in a downhill direction.  In our case 
the existing ditch would be dug out entirely, and replaced with  stone and perforated 
pipe.  Some allowance for surface water drainage would still be needed, but only a 
gentle swale would suffice in this case.  With a hard-pack gravel surface replacing the 
current left hand section of ditch, the result would make the inner half of the lot far more 
favorable. Those cars at the far end of this lot would have 8-10 more feet to back up and 
successfully make the turn out of the lot, without getting stuck in mud. 
 
The reconstruction would require the use of a small excavator, which would provide the 
maneuverability and precision for such a small project. The town apparently rents one 
on a regular basis for fall projects. One could expect it would take two days for the 
installation and finish grading.  Approximately 75 feet of ditch material would be 
removed to an average depth of 2 feet and a width of three feet. There is room on site for 
disposal of this material or it could be trucked away. There is bedrock 14” down in two 
spots. This new excavation would be lined with a sheet of geotextile fabric and a 2” 
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layer ¾” stone would be placed on the fabric, with 4” flexible perforated drain hose on 
top of that. Twelve inches more of the ¾” stone would be added, topped by another layer 
of fabric and then a topping of hard-pack driveway material.  This new surface would be 
shaped to carry away rain and melt water to the south.  Approximately 14 cu.yds of ¾ 
stone, 85’ of pipe, 2 cu.yds of 7” stone, and 100 sq yds of fabric would be required. 
 
The uphill slope of this newly structured drainage would get 7” stone rip-rap placed in a 
3’ width to address slow creep of woods soil and forest floor duff onto the graveled 
travel area. 
 
The current shallow center culvert carries only foot traffic and provides no drainage 
purpose.  It could be removed to provide the proper slope for surface drainage in both 
directions. With mud not an issue hikers can walk across the newly graveled surface to 
the trail. 
 
  
__________________________________________________ 
 
III.    Additional excerpts from Trails Subcommittee Meeting minutes relating to 
Gile parking problems over the years: 
 
From minutes June 2017, 
New data indicate some hundreds of users of the Gile Mountain Trail during the month 
of May with peak use on weekends. The actual numbers are unknown because of 
sampling issues. However, a relative comparison with equivalent data to be obtained for 
June during a time of college graduation and alumni gathering could be informative. 
The parking lot was reported now to be very wet so that vehicles have become 
stuck, and the lot presently cannot be used at full capacity. 
 
From minutes June 2018, 
The next work session is to be held on June 24. Participants are to meet at 8:00 AM in 
the Gile Mountain Trail parking lot. Potential activities include treadway work, 
rebuilding a collapsed embankment, and clearing a clogged culvert. Peter Griggs and 
Nick Krembs are to be doing further planning before that work session. Participants in 
the work session should bring work gloves and drinking water. 
 
From Nov. 2018 
Jim Faughnan, summarizing in part from counter data on the Gile Mountain Trail as 
compiled by Sean Ogle of the Upper Valley Trails Alliance, noted the popularity of that 
trail particularly in September and early October. Numerous vehicles were ticketed for 
illegal parking along Turnpike Road this fall. Some neighbors have indicated to the 
committee that they would support an expansion of the parking lot. 
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From May, 2019 
At a Selectboard meeting on April 24, a proposal from the committee for expansion 
of the Gile Mountain Trail parking lot was discussed. Although no action was taken 
by the Selectboard, numerous thoughtful comments and suggestions were made by 
members of the audience about parking, the Gile Mountain parcel, and traffic on 
Turnpike Road. With large numbers of visitors coming to the Gile Mountain Trail, 
especially during peak times such as fall foliage season, continuing attention will be 
needed to questions of how best to manage use of the area. It was noted later in this 
trails meeting that the Conservation Commission supported expansion of the Gile 
parking lot. 
 
 
From June, 2019 
Recent discussions with neighbors near the trail-head for the Gile Mountain Trail 
have indicated support for a modest expansion of the parking lot. New town signs 
soon to be placed in that area will facilitate enforcement of existing regulations. 
 
From July, 2019 
A concern of the committee has been crowding at peak times on the Gile Mountain Trail 
(GMT). The committee and others have been considering various means to alleviate this 
problem. It is hoped that continued and expanded communications with schools and 
other groups will lead to downgrading of the GMT as a destination. To help with the 
GMT issues, Steve Flanders prepared a one-page draft document to provide guidance for 
groups planning to use town trails. Additionally, he prepared a multi-page draft 
document providing substantial details about relatively short hikes with rewarding views 
in numerous towns in the Upper Valley. Steve Flanders is to contact an Upper Valley 
Trails Alliance representative to discuss ways to move forward with efforts to 
communicate effectively concerning the GMT with hikers from the Dartmouth 
community and elsewhere in the Upper Valley. 
 
From Aug, 2019 
Steve Flanders has recently communicated with Dartmouth Outdoor Programs, and, as a 
consequence, the Gile Mountain Trail is no longer listed first in their online 
recommendations for hikes; it is anticipated that eventually this change will also be 
incorporated in their print version. 
 
From Sept, 2019 
The Selectboard has been informed about communications between Steve Flanders and 
Dartmouth Outdoor Programs resulting in a downward shift in the Dartmouth ranking of 
the Gile Mountain Trail relative to other recommended trails in the vicinity of Hanover.  
Somewhat expanded parking on town lands has been proposed for trail-heads at 
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Gile Mountain and Burton Woods. Inclusion of funding in the next budget for the 
town would be an important step in that direction. 
 
From Oct, 2019 
Representatives of the Trails Committee are to meet with the Town Manager to 
discuss proposed limited enlargement of trail-head parking areas for Gile 
Mountain, Burton Woods, Happy Hill, and upper Elm Street (Appalachian and Heyl 
Trails). 
 
From Nov, 2019 
The committee is hopeful that limited expansion of parking areas at trailheads for 
Gile Mountain, Burton Woods, Happy Hill, and Elm Street can be completed during 
2020. 
 
From Dec, 2019 
A proposed budget for the town includes funds for a previously discussed expansion 
of the parking lot by the trail-head for the Gile Mountain Trail. 
 
From Feb, 2021 
Report on fund balances available for trails—Flanders reported that there appeared to be 
remaining authorized balances, as follows: • For FY 2020-21 in the Brown Schoolhouse 
Road project of $4.3K out of the $80K authorized by town meeting vote. • The town 
financial summary for December 2020, showed a balance of $5121.90, much of 
which is earmarked for a scoping study of the Gile Mountain parking lot 
expansion. 
 
 
From May, 2021 
Gile Mountain Trail parking update: 
• Layne described development of an interim management plan for the Woody Adams 
Conservation Forest, which is an area going under a protective conservation easement, 
consisting of the Town Forest, Gile Mountain, and the parcel between the two being sold 
to the town.  He has been working with abutters and other stakeholders, who 
support expansion of the Gile Mountain Trail parking area and acknowledge the role 
of the old power-line access track in supporting maintenance and improvements of the 
Gile Mountain trail. This road starts at a turn-out on Turnpike Road, crosses a stream, 
and is marked with a new kiosk. Some minor improvements to sections are indicated. 
• Discussion covered the status of the Gile Mountain parking lot scoping study 
 
From Dec, 2021 
Layne reported that the interim town manager has advised him that it would be 
best for the parking expansion at Gile Mountain and elsewhere not be part of the 
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NCC budget— probably in the DPW budget. He will discuss that project in the NCC 
budgetary briefing and will advocate for the briefing to occur in December. 
 
From Jan, 2022 
Gile Mountain Trail parking: Layne reported that the selectboard is unwilling to 
fund expanded parking at Gile Mountain, even as a separate article, until the 
Planning Department executes a study that includes public outreach. The board was 
reminded that such a study had already occurred and that the board had allocated 
funds for an engineering study, but no contract had been let. The earliest re-
visitation of funding the expansion would be in the discussion of the FY 2023-24 
budget. 
 
From Feb, 2022 
Regarding Gile Mountain Parking, [former Selectboard member] Roger Arnold 
acknowledged the past work of the committee and its volunteers in laying groundwork 
for planning an expansion. He explained that the selectboard had allotted funds for 
the planning department to carry out a study to define the need for such an 
expansion. 
 
From Mar, 2023 
Gile Mountain Parking—The selectboard omitted budgeting of this project from the 
2023 town warrant for FY 2023-24. Flanders suggested that the committee and 
volunteers decide whether parking was a “town” or a “trails” issue. If the latter, 
volunteers could circulate a petition for an article on the March 2024 town warrant to 
fund the project. He suggested that a petition might be put forward for trail parking in 
other areas. 
 
From April, 2023 
Gile Mountain Parking—Flanders asked whether the NTC should seek enlargement of 
the parking lot. After discussion about directly asking the selectboard, versus petitioning 
a warrant article for March 2024, it was agreed that NTC need not press this issue on 
either front. 
 
From June, 2023 
[Neighboring resident] Jill Rubin asked about the problem of overflow parking at the 
Gile Mountain trailhead, observing that recent overflow visitors to the area have been 
parking on private property. A discussion of the seasonal nature of visits to the trail-head 
ensued. 
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damage.

Removing that water through a french drain can help slow the deterioration of your pavement over

time and reduce the need for urgent maintenance. But what is a french drain and how does it

work?

What Is a French Drain?

A french drain is a perforated pipe surrounded by clean rock that’s installed underneath the

pavement to prevent unwanted water from collecting by channeling it into a nearby ditch, catch

basin or storm sewer.
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TO:  Selectboard – Griggs, Clausson, Layton, Swett and Gere 
FROM: Board of Listers - Lindberg, Smith and Ciccotelli 
DATE: September 23, 2026 
RE:   Errors & Omissions request 
 
 

The Norwich Board of Listers has determined that the following parcels need revision in the 
2026 grand list.  Changes to the 2026 grand list cannot be made  
without prior approval of the Selectboard.  Accordingly, the Listers request approval to correct 
the following errors: 
 
 
Parcel 09-050.000  Terino   Burton Woods Road 
 
2026 Grand List Assessment   $ 736,100 
2026 Current Use reduction    (571,600) 
Corrected 2026 Taxable Value  $ 164,500 
 
The Listers request permission to adjust the Current Use reduction from $606,000 to $571,600 
based upon the updated Current Use report from VTPIE.   
 
 
Parcel 11-067.000  Green/Fosco  Union Village Road 
 
2026 Grand List Assessment  $1,063,000 
Neighborhood Code correction    +    31,800  
Corrected 2026 Grant List Assessment $1,094,800   
 
Reappraisal Firm did not update the neighborhood code on this parcel in the 2025 reappraisal 
to the new schema.   
 
 
Parcel 11-067.300  Schiller Rev Trust Union Village Road 
 
2026 Grand List Assessment  $1,653,000 
Neighborhood Code correction    +   59,200 
Corrected 2026 Grand List Assessment $1,712,200 
 
Reappraisal Firm did not update the neighborhood code on this parcel in the 2025 reappraisal 
to the new schema.   
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E & O Memo     - 2 -    September 23, 2027 
 
 
Parcel 15-007.100   Lewis & Harris LLC  Joshua Road 
 
 

2026 Grand List Assessment   $526,200 
2026 Grand List Correction    (526,200) 
Corrected 2026 Assessment  $           0 
 

 

The correction is due to the consolidation of acreage onto another parcel owned by the same 
owners and the closing of this parcel ID that did not carry over to the NEMRC Grand List data 
resulting in the issuance of a tax bill that duplicated the above assessment.  
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September 3, 2026 

 
To: The Norwich Selectboard  
From: Lily Trajman, Town Clerk 
Re: Informational Hearing Date 
 
As we move into budget season, I want to remind the Selectboard of its commitment to 
consider rescheduling the annual Town Meeting Informational Hearing to a weekend date 
in February. By statute (17 V.S.A. § 2680h2A) the hearing may be held within the 30 days 
preceding Town Meeting Day, which next year is on March 2nd.  
 
Background & Selectboard Authority: The Town of Norwich voted to adopt the Australian 
ballot system on July 2, 1983. Since that time, the Informational Hearing has traditionally 
been held on the Monday evening immediately preceding Town Meeting Day. As the 
governing body of an Australian Ballot town, the Selectboard holds statutory responsibility 
for administering this hearing, preparing its minutes, setting the date and time, and warning 
the meeting at least 10 days in advance. 
 
Rationale for an Earlier Weekend Date: 

1. Alignment with Early Voting: Ballots must be available for early and absentee 
voters at least 20 days prior to Town Meeting. Since 2022, approximately 25% of 
all votes have been cast early. Providing budget justifications before these voters 
cast their ballots is critical, particularly given narrow margins like the 113-vote 
difference on the 2025 town budget vote. 

2. Reduced Stress on Town Staff: Transitioning the auditorium from a meeting 
space to a polling location requires at least an hour of labor after the Monday 
night hearing concludes. Custodial and Clerk’s Office staff must stay late into 
the night, only to return by 6:00 AM on Tuesday to prepare the tabulator and 
deploy ballots. An earlier hearing eliminates this overtime burden, allowing 
setup to occur during standard daytime hours.  
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3. Voter Accessibility: A 7:00 PM Monday meeting creates significant attendance 
barriers. Weeknights are challenging for young families managing sports 
schedules and babysitters, as well as for older residents navigating nighttime 
driving. 

4. Expanded Viewing Window: A Monday night hearing leaves voters virtually no 
time to watch the recorded hearing before polls open on Tuesday. An earlier date 
allows residents ample time to review the proceedings on their own schedule 
before making informed decisions. 
 

Addressing Potential Concerns: 
1. Town Report availability: While statute requires the Town Report to be available 

10 days prior to Town Meeting, it is not legally required to be ready for the 
Informational Hearing. The hearing only requires the finalized budget and 
warrant articles, both of which are completed in January. We can easily share 
these figures via printed packets, QR codes, or on screen. Because the Town 
Report goes to the printer at least 20 days prior to Town Meeting Day, a digital 
draft could also be made available online. 

2. Public Outreach: To ensure the community is aware of the change, the 
Selectboard can utilize the new moveable billboards, the town listserv, and the 
Town Manager’s email list. In addition, the town could promote online viewing of 
the recorded Informational Hearing by including a QR code in the Town Report. 

 
Recommendation: Town Meeting Day is March 2, 2027. I propose scheduling the 
Informational Hearing for the weekend of February 6–7. This timeline avoids conflicts with 
Presidents’ Day Weekend (February 13–14) and February Break (February 20–28). Because 
ballots must be ready by February 10, a hearing on the 6th or 7th guarantees that voters 
have access to budget details before early voting begins. 
 
I hope you will consider placing this on an upcoming agenda for discussion. 
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MEMO 

Date: Thursday Sep 17th, 11:00am 

To: The Town of Norwich Selectboard 

From: Brendan Classon, Vice Chair, The Town of Norwich Selectboard 

Subject: Progress update on our PRA policy 

Dear Selectboard Colleagues-- 

As I work through the updates to our PRA policy, I am seeking your input, specifically on Section 7 
and the schedule of charges (included below for reference). 

As you are aware, public inspection of Responsive Records at the Town ORices is provided free of 
charge. However, for provision of paper copies, a charge is levied. One aspect that I was unclear on 
is whether the same charge is levied for paper copies or electronic copies. 

Another question is how we can best craft a policy in which all charges are viewed as 
straightforward and reasonable reimbursement for the Custodian(s)’ time spent in retrieving, 
collating and distributing the Responsive Records. Further to this point, I believe it is important we 
establish a procedure for distinguishing reasonable PRA requests from those that would otherwise 
be construed as opportunistic ‘fishing expeditions’ where voluminous amounts of material are 
repeatedly being sought. 

Under Section 7(a) we currently have: 

“All charges for copies and sta3 time must be paid in full prior to delivery of the requested copies. Upon 
request, the Custodian(s) will provide an estimate of the cost of making a copy of a public record prior to 
complying with the request.” 

To ensure harmonization and setting of reasonable rates, and for diRerentiating reasonable 
requests from other requests, I feel it would be very helpful for the Selectboard to view complete 
correspondence from all Public Records requests for the Town for the last five years. This would 
include response letters in which requestors requests were acknowledged and were informed of 
impending charges. It would also be informative to view cancelled checks as evidence for payment 
remittance from past PRA requestors and to close the loop on completed requests. 

With this information, I believe the Selectboard will be ideally placed to set a fair and reasonable 
schedule for charges, one that is competitively benchmarked to that of other towns in our State and 
in broad alignment of the spirit of compliance with Public Record Requests mandated by statute 
and guidelines from The ORice of The Secretary of State. 

I look forward to discussing this further as an agenda item at our meeting on Sep 23rd. 

Thanks, 

Brendan (Vice Chair, The Town of Norwich Selectboard) 
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Reference (from current PRA Policy DRAFT_version2) 

7. COPIES OF PUBLIC RECORDS. Upon receipt of a request to make a copy of a public record, the 
Custodian(s) will make and produce a copy subject to the following: 

a. Charges. Except where otherwise provided by law, the Custodian(s) will charge and collect the 
following costs for making a copy of a public record: 

i. The actual cost charge for a copy of a public record as determined by the Selectboard 
under 1 V.S.A. § 316(e) or the uniform schedule of charges established by the Secretary of 
State if the Selectboard fails to establish a uniform schedule of charges; and 

ii. The cost of sta3 time associated with complying with a request for a copy of a public 
record when the time exceeds 30 minutes as that cost is determined by the Selectboard 
under 1 V.S.A. § 316(e) or the uniform schedule of charges established by the Secretary of 
State if the Selectboard fails to establish a uniform schedule of charges. 

All charges for copies and sta@ time must be paid in full prior to delivery of the requested copies. Upon 
request, the Custodian(s) will provide an estimate of the cost of making a copy of a public record prior 
to complying with the request. 

b. Standard formats. The Custodian(s) will make a copy of a public record in the following standard 
format: 

i. For any public record maintained by the Custodian(s) in paper form, the Custodian(s) will 
make a paper copy of the record; 

ii. For any public record maintained by Custodian(s) in electronic form, the Custodian(s) will 
make either a paper printout of the record or an electronic copy of the record in the format in 
which the record is maintained, as directed by the requestor. 

A request for a copy in a format other than those mentioned above is “non-standard.” The Custodian(s) will 
provide a copy of a public record in a non-standard format (e.g., conversion of a paper public record to 
electronic format). The requestor will be charged the time involved in producing the record in a non-standard 
format when the time exceeds 30 minutes as such costs are determined by the Selectboard under 1 V.S.A. § 
316(e) or the uniform schedule of charges established by the Secretary of State if the Selectboard fails to 
establish a uniform schedule of charges. 

28 of 117



29 of 117



30 of 117



Town of Norwich, Vermoet

CHARTERED 176I

MEMO

To:
From:

Norwich Selectboard
Brennan Duffr, Town Manager

Re
Date: September 17,2026

Recommendation for vendor - Tracy Hall Generator replacement

The Tracy Hall backup emergency generator is currently in failing condition and often inoperable
due to lack of replacement parts. This equipment had been slated for a replacement in the
Town's Capital Budget plan for FY'26.

The Town released an RFB for New Generator - Tracy Hall Municipal Building on August L7,

2026. Submissions were due September 16,2026.

The Town received a single bid from Vermont Power Technologies dba Brook Field Service for
583,900.00, or 589,900, if the existing concrete pad needs to be replaced (see attached bid

documents).

This bid will include the disconnect and disposalof the old dieselgenerator and the installation

of a new Blue Starfohn Deere dieselgenerator with appropriate specification to serve the Tracy

Hall building.

There is currently 580,196.95 in the Generator Fund #46. There is currently $674,898.38 in the
Tracy Hall Fund #13.

My recommendation is that the Selectboard award the bid to replace the backup emergency
generator at Tracy Hall to Brook Field Services for an amount not to exceed 590,000.00. Funds

will be drawn from Generator Fund #46 until expended and the remaining balance from Tracy

Hall Fund #13.

Upon approval, a contract will be developed with the vendor.

I
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Town of Norwich

Departmental Request for Spending

Date
q t1 'Z ¿¿ Department

T>. rtd-,Request by (name) 3ar*""* ^-

Town ManagerApproval Date: ql\ZlZ,('? ForSelectboard Meeting Date:

What is being requested

Title

Has this request been budgeted by the Selectboard no lXlu", tf yes, fiscal year:

How much will the request cost, including any additional expenses such as set-up, decals, customization, etc'

23,9'r^A explain (q \^$ ¿

Which fund(s) will be used to pay for this request:

Fund name fi,'*J' rund *: 46 Amt. requested:S €Dr I q (¡,"qç

Fund balance 5
gt q as of (date) 4lt"t lz+ Balance verífied by Finance Director? MU.,

Fund name Fund #: t'< Amt. requested: S 7' <ð'3

Fund balance 5 of (date) 4" @rc A Balance verified by Finance Director? yes

List other items/costs that are expected to be paid from the above-named fund in

no

o

(FiscalYear)

Request for bids/quotes required, Mlyu, no lf yes, will bids be sent out by Town Manager: yes

Expected Date of purchase, if known:

Other informatíon:

no

.¿{#ìûÀ,

Signature of Requ

Signature of Town Manager

Action by Selectboard Approved Denied Tabled Date

Date

Date

q
q irtlz(,

Concerns of Selectboard :

BidslQuotes Date sent out:

Date selection made:

Purchase Date purchased

Form revised 10/08/2024

Due date

Date quotes given to Selectboard

Date Received:
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/
a Brook Field Service

Þ
Providing Shelter from the Storm

PO Box 47 Northfield, VT 05663 -Toll Free: 866-POWER-97

September L3, 2026

Town of Norwich
Brennan Duffy
300 I'fain Street
Norwich, VT
bduffyGnorwich. vt. us

Subject: Tracy HaIl Generator

Dear Brennan,

Thanks for the opportunity to bid on your project. Please be gnrided by Ètre
following:

DísconnecÈ oLd diesel generator and ATS and .rispose of the units.

r InstaLL a new Blue Star/,tohn Deere dieset generator.
(L2Olzoevl

r 100kw, L20/208v
r Sound attenuated housingr
r NFPA 110 equipped
r Annunciator panel to be installed in main haLL of

building
I fnstaLl (1) new ASCO 4004 Nena 3R. Automatic Transfer

Switch
r InstalL a condensatíon heater ínto the ATS
¡ Install surge protection into the ATS.

r Install fnternet monitoring systen for both the cl-ient. and
BFS to monitor syEter.

¡ Provide a generator rental to run building during power
cut-over.

¡ Agsuues FueI connection fron existing diesel tank assurning
the tank stilL meets code.

r Rêuse existing pad assuming it is in good shape once old
generator ís removed.

r Reuse existing snow guard.
. !Ííndows and building openings must, be permanentJ-y sealed

with 10' of generator to be handled by cJ-ient.
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t

I Freight to your síte
. S-year warranty
. VT State electrical- and VT buiLdíng inspections and

permiÈs.
Start-up process, of generator and programming automatic transfer switch
and a building load test.

' $83,900.00 -instalJ-ed per the scope of work
above.

Other Notes:
r lüe are factory authorized/trained for service for the generators ttrat
we seIl.
. lüe are local
r Removal and repJ-acement of crash po].es and snow qrrard removed and re*
instal-led by oÈhers and is rrot part of this quote.
. Note, windows nêer oênêrator must be permanentlrr closed. Work to be

done by others.
. Brook Field Service provides 24-hour 7 day a week emergency service
for our custourers. 9Íe have the Largest generator tech team in Vermont.
. Brook Fiel-d Service has a 4O-year history of selling and servicing
gtenerators.
¡ Techs are Blue Star, John Deere, Briggs & Stratton, Koh]-er and ASCO
factory trained and TQP certified by the State of VT for generators.
o The above quote is valid for 30 days from above date.

. Terms: $251000.00 deposit, progress palments made every 14 days.

. Current l-ead times:
o ATS - 4-weeks
o Generator - 26 weeks.

If you should have any questions or co¡nments, pJ.ease emaiL or call at your
earliest convenience.

Best regards,

'Jim Brochhausen

Customers Name:

Accept Proposal and terms of
payment: Date

We províde Factory Trained Service, for what we Sell!

CONFIDENTIALITY:

This quote contains information that is privileged and confidential. Unless you are authorized, by Brook

Field Service, you may not use, copy, or disclose this quote to anyone. Thank you.

34 of 117



BLUE ST*R
Power Sysfems

Diesel PrcCuct Line
JD100-01

100 kWe

208-600 Volt

60 Hz / 1800 RPM

Standby

Ratings

Phase

PF

Hz

Generator Model

Connection

kWe

AMPS

Temp Rise

240V

1

1.0

60

uct274F

12 LEAD DD

100

417

12lC / 40"C

208V

a

0.8

60

uct274D

12 LEAD WYE

100

347

125"C / 40"C

240V

a

0.8

60

uct274D

1 2 LEAD DELTA

100

301

125"C / 4U*C

480V

3

0.8

bU

uct274c

12 LEAD WYE

100

'151

125'C / 4üC

600v

J

0.8

60

uct274D

4 LEAD WYE

100

120

12lC / 40"C

Standard Equipment
Engine

- Radiator Cooled Unit Mounted (50'C)

- Radiator Duct Flange (OPU Only)

- Blower Fan & Fan Drive

- Starter & Alternator

- Oil Pump & Filter

- Oil Drain Extension w/Valve

- Governor - Electronic lsochronous

- 12V Battery System & Cables

- Air Cleaner (Dry Single Stage)

- Critical Grade Silencer Mounted

- Flexible Fuel Connector
* EPA Certified Tier 3

Generator

- Brushless Single Bearing

- Automatic Voltage Regulator

- x 1o/o Voltage Regulation

- 4 Pole, Rotating Field

- 12lC Standby Temperature Rise

- lOoo/o of Bated Load - One Step

- 5% Maximum Harmonic Content

- NEMA MG 1, IEEE and ANSI

Siandards Compliance for

Temperature Rise

Additional

- Single Source Supplier

- UL 2200 & cUL Listed

- CSA Certified

- Seismic Certified to IBC 2021

- NFPA 110 / CSA C2B2 Compliant

- Microprocessor Based Digital Control Panef

Mounted in NEMA 12 Enclosure

- Base - Formed Steel

- Main Line Circuit Breaker Mounted & Wired

- Battery Charger 12V 6 Amp

- Jacket Water Heater -20'F'1500W 120V

úlsolation Valves

- Vibration lsolation Mounts

- 2Year / 2000 Hour Standby Warranty

- Standard Colors - White / Gray
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Diesel Prcduct Line
100 kWe

BLUE ST*R
Power Sysfems

Application Data

Engine

Manufacturer:

Model:

Type:

Aspiration:

Cylinder Arrangement:

John Deere

4045HF285

4-Cycle

Turbo Charged

4 Cylinder lnline

Exhaust System

Gas Temp. (Stack): "F ("C)

Gas Volume at Stack ïemp: CFM (m3/min)

Maximum Allowable Exhaust Restrict¡on: in. HzO (kPa)

Cooling System

Ambient Capacity of Radiaior: 'F ('C)

Maximum Allowable Static Pressure on Rad. Exhaust: in. HzO (kPa)

Water Pump Flow Rate: GPM (lit/min)

Heat Rejection to Coolant: BTUM (kW

Heat Rejection to CAC: BTUM (kW)

Heat Radiated to Ambient: BTUM (kW

Air Requirements

Aspirating: CFM (m3/min)

Air Flow Required for Rad. Cooled Unit: CFM (ms/min)

Air Flow Required for Heat Exchanger/àem. Rad. CFM (m3/min)

Fuel Consumption

At 100% of Power Rating: gallhr (lit/hr)

At75o/o o'f Power Rating: gal/hr (lit/hr)

At 50% of Power Rating: gal/hr (liVhr)

Fluids Capacity

Total Oil System: gal (lit)

Engine Jacket Water Capacity: gal (lit)

System Coolant Capacity: gal {lit)

Deration Factors: Rated Power is avâi¡âble up to 10,000 ft (3,048 m) at ambient temperatures to 122F (50rc).

Consult factory for site conditions above these parameters.

Displacement - Cu, ln. (lit):

Bore - in. (cm) x Stroke - in. (cm):

Compression Ratio:

Rated RPM:

Max HP Stby (kWm):

275 (4.5O)

4.19 (10.6)x 5.00 (12.7)

19.0:l

1 800

1 58 (1 1B)

Standby

1,076 (580)

805 (22.8)

30.0 (7.50)

122 (5O,0)

0,50 (0.12)

48.0 (182)

3,544 (62.0)

1 ,1 27 (1 9.8)

2,016 (35.3)

2BB (8.15)

5,829 (165)

Consult Factory For Remote Cooled Applications

7.76 (2e.4)

6.25 (23.7)

4.55 (17.2)

3.43 (13.0)

2.24 (8.50)

5.40 (20.41
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Diesel Froduct Line
100 kWe

BLUE ST*R
Power Sysfems

DCP7310 Control Panel

Standard Features

- Digital Metering

- Engine Parameters

- Generator Protection Functions

- Ëngine Protection

- CAN Bus (J1939) ECU Communications

- Windows-Based Software

- Multilingual Capability

- Remote Communications to DSE254B Remote Annunciator

- B Programmable Contact lnputs

- 10 Contact Ouiputs

* RS4B5 Communicator lnterface

- cULus Listed, CE Approved

- Evenl Recording

Mdule LEDs

Generalor

Geñeølor
Availâbfe LED

Navigatim

Open
Generalôr
(Manual
Modê Only)

Clße

(Manual
Mde Only)

Bræker LED
Generalor

Bullon

& Lamp Tesl Bu[on

tunfigurâble Mode Buflon and ¡ndìcâtor

- lP 65 rating (with supplied gasket) offers increased resistance to water ingress

- NFPA 1 10 Level 1 Compatible

Weights / Dimensions / Sound Data

LxWxH Weightlbs

OpU 90 x 44 x 61 in 2,750

Level 1 102 x 44 x 66 in 3,350

Level 2 1A2x44x66in 3,400

Level 3 132 x 44 x 66 in 3,575

Please allow 6-12 inches for height of exhaust stack.

FUEL STUB.UP
AREASXS

23.91 
-'

ìi-- ." 44.00 .-.- - -, - -

7.87
'12.87

APPROX
BREAKER
LOCATTON

27.00

26;s -l
- 32.75 1

C)

-¡ 15.75

I

- 11.58

OPU

Level 1

Level 2

Level 3

No Load

78 dBA

75 dBA

72 dBA

66 dBA

Full Load

82 dBA

78 dBA

74 dBA

68 dBA

(81.00)

O

O

o
o

DIGIÏALCONIROL PANEL IJ

BLUE ST*R
Power Systems o

e
o@o

o

@o@@
SfARI5rcP MANUAL OmON AfrO

90.00
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Diesel Frcduct Line
100 kWe

BLUE ST*R
Power Sysfems

Enclosures & Fuel Tânks

132.00

102.00

r

r
mr
m
1
5ac7m

24 Hour
250 Gallon

90.00

94.00

44.00

48 Hour
500 Gallon

120.00

102.00

66.00

H

72 Hour
750 Gallon

174.0O

102.00

F===I===

L____l___

t-t^tì r?
l¡ lÐ

12.00

L

- All enclosure models are 200 MPH wind rating certified in

accordance with lBC2021 and ASCE/SEI 7-1 6 standards.

- Level 2 & 3 enclosures ¡nclude sound attenuation foam

- Level 3 enclosure includes frontal sound & exhaust hood.

- Enclosure height does not include exhaust stack.

L

H

@ @

at o

I
E

o

Notes

- All specification sheet dimensions are represented in inches.

- All drawings based on standard 480 volt standby generator. Lengths may vary w¡th

other voltages. All drawings and dimensions subieci 1o change without notice.

- All enclosures and fuel tanks are based on the standard unit configuration. Any

requested deviat¡on can change dimensìons.

- Sound data is measured at 23 feet {7 meters) in accordance with ISO 8528-10.

- All materials and specifications subject to change without notice.

Blue Star Power Systems

2250 Carlson Drive

North Mankato, Minnesota 56003

Phone + 1 5O7 345 1776

bluestarps.com

quote.bluestarps.com

sales@bluestarps.com

¡/ n oturz rtsncv couratv /

JD1 00-01 .i rf -1
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ASCÜ SERIES 3OO

Fower Transfer Switches
Teehnieal tlata and Orderrng
ånformation
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I
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O3ATS

ASCO SERIES 3OO ORDERING INFORMATION

To order an ASCO SERIES 300 Power Transfer Switch, complete the following catalog number:

€ducton in coro6 on of sll âñd soñe cheñÞls, optiomttF 316 sÞlnL6s stælls recmme¡ded. ñb ls Se
7. Avallsbl6 ôn std6 ratd 1200, 20m, 2@, ånd 3m0 âmFrês.
L When leñæølur.s odow 32oFcanbe

SERIES 300 Transfer Switch Dimens¡ons and Shipping Weights
ULType 1 Enclosure'

303.70!,104¡

1 503. 2003

SÊRìES

3ADTS/3NfS only

1 8 (457)

1 I (457)

1 I (4-s7)

. 19q571
18 (4r)

31 t!s.!).

31 (7871

31 (787)

l1-981
18 (1219)

B

I
B

1 3 (330)

1 3,(330)

1 3 (33O)

_,13 gg!)
13 (330)

1 (::6)

17 (!32)

17 (432)

17 \4?al
17 (432)

20

20 {508)

20 (508)

69 (32)

72 \33)

12 133)

7s (34)

: 18 (4571

18

24 (610)
76 \14?)
63 06gg)

63 (16001

63 (1600)

63 (1600)

117 (53)

125 (57)

270 (1231

250 I 13)

260 (1 18)

260 (118)

431

460 (209)

460 (æe)

489 1222)

l9rs]l
24 

!610)

. 24 $1ûl
24 (610)

24 (610)

13 {330)

48 11215)

24 (61 0) 56 (14221 14 (356)

24 (610) 56 \1422) 14 (3s6)

24 (610) 56 \1422) 14

56 (1422)

56 11422)

56 114221

56 11422)

11!19ì
14 (356)

(356)

(356)

1?: (t?l , l

. .193 i9rl l
250 (111¡ 

l

260 (1 18) 
:

26Û (118)
260, 400

150, 2oO, 230 , ls

24 (610)

24 (610)

24 (610)

34 1610l
34 (864)

1!96_1)
38 (s6s-)

38 (s65)

38 (965)

llel
38 (965)

. .. .. ?7,0"1123)
300 (134

320 (f46)

320 (146)

320 (151)

600

800, 1000

3. Dimensionslor3ù200

B

Ä

B

B

2

2

3

9
2

B

I

72

72 (429)

87 (2210)

87 12210',,

87 12210)

_P7 e10\
87 \2210)

10_!598)
23 (584) s81 (264)

611 \2m
611 lm',

l,:1e99
1160 \525)

1199,J5r:¡
1430 (649)

l_4e5 !6J-el

123

(584)

1 , Sûlch sizês 3ñ00 âñperes supplied in .@.sec!¡e eælosures ¿s sÞ.dá.d.
2, 1lt120vdlavail&lelor3È@ampe¡eonly. Forothervolbg6conìadASCO.
3. 200 and 2æ añFres Búl swehæ tor usê wih copper cable sly.
4- SÛrchsEes800-30@ampeßs,ândrs{æañp€.es3aDTsßNofspovLdedinsocurevæoddærercloslr€swh€nrequtred,
5. Us6 lyæ 3R s€cuÉ b¡ 1200. 2@0, 26@, ând 3000.

6. Typè 3& sÞìnl6ss slæl is srândàrd, SùiÞble for ndør o. Òutdoor lse úere rh6re may bê causù. or ålkali chemlcãls . !e, lo pøvìde ãn imÞrôvd

1 20û

1600. 2000

2600. 3000¡

(y)
ggt_
(s84)

?3Js-el
72 (18æ)

7 
.2 

(18:e)

t-'
:9119? , ,81 (2:10).-

3-8 (965) s1 (2311)

9-81991r' 01 !13-1ll
& I&n, such âs the h.lùslon of stp h@leß,lo pÞvent

condensâton a¡d fiæi¡g ofhis øndêßatid, Thls ls padlculaiy iñÞõûft when enùro¡nóntål onclGues (TyÞe 3R, ¿) âB odered fôf ourdôôr4Þlieilo¡s.
9. fype 3R 6ndosu6 are nol suibble for reÞllêlio.s subtær to wiÈ blM ßìn dsnow Use TWe 4 encl6!6where €vailable ori¡Sllsupphenlal

SERIES 3OO EXTERNAL POWER CONNECTIONS
Size UL Listed Solderless Screw-Type Terminals

30-230'ATS and NTS

'150'. 260, 400

1, NoutÉl &d6: ó=No.6,A:Sólid, B;tuilchod
2, Oifr6sional dais is spprcxlmats and subjøtìo chanF, Codfed diñ€nsio¡s availabl€ upon ßquèc

135L power metêrâré 18W x 41'h x l3'0,
4, Enclosur€s lôr2600,3000 àmpores are teesþnding wilh remdable l@, s¡des ånd back.

'Unlt is desigñed for lôp ¿åbl€ entry ofenergêncyad læd, and bolôm €.try of iÕmå|.
Acdle púl box is ôlso ãvåilabþ ior ðll lop or botton æble âccess ùen requirod (Wùond âæssory k[ ¡K60S27)-
Mr .equted ior rype 3 R, 4X, ad 12 ðnclosuæs whæ available.

600

800. 1000. 1200

1600. 2000

alsÉRlÊs3øsú1cnèså.etumishdwibãsoii¿ nêutELplâiê(onrésswtched
ñeutÞlconlgumlm is #cüed) ând €ñinâ l!gs.

usê wi€ Ètd 75'c ñi¡imun lor å[ powq cúred ons,

3

swlcHRAnrc I ""o., I
aMPS 

I 
eoLes 

I

I orurrusroNs. rN. (MMf 
I

@
APPROX. SHIPPING

WEIqHf LB. (KG)
NEUTRAL

CODE'

0 = Open Type (zero)

c.Type" Eoclosure

F = Type 3R" Enclosure

G = fype 43 Enclosure

H = Type 4X3 Enclosure
(304 Stalnless Steêl)

L = Trpe T2 Enclosure

N4 = Type 3Rsr Secure
Doubl+Door Enclosure

N = Type 4e secure
Ðouble-Door Enclosurê

Q = Type 12 secure
DoubleDoor Enclosure

R = Type 3RX¡30 Secure
DoubleDoor Enclosure
(304 Stainless Steel)

s = Type 3Rxrsssecure
Do!bl+Door Enclosure
(3'16 Stalnless Steel)

U = Type 4X3 Enclosure
(3'16 Stãinless Sleel)

V = Type 4Xs secure
Oouble-Door Enclosure
(316 Stainless Steel)

GO

No Opt¡onal
Accessories

Optional
Accesories

GX

B'.= 120

C=208

D=22o

F =240

H=3E0

J=400

K=415

L=440

M=460

N =480

Q=575

R=600

00301

00701

01041

01501 4

02001,3.4

02301,3 4

02601 4

04001¿

06001

0800.

10004

'120y 5

'16004 s

20004s

26004 s

3000n'

2

3

A = Solid
Neut€l

B = Switched
Neutrãl

Non Altomat¡c
O3NTS Open
Iransition

3ADTS Delayed
Irânsition

SNDÍS Delayed
ïransition

Automatic
CJ3ATS Open
l-€nsition

Open
TÉnsit¡on
D=30,c-2304

Open/Delayed
IÉnsition
J = 1504 - 6004
H:8004-12004
G = '16004 -
30004

GROUP
CODE

r3 (330)48 (1219\

4e (f219)

72 11829)

72 11829)

s (864)

34 (864)

Two 1/0 AWG to 250 t\,4C¡,4 or One #4 AWG to 600
MCIVI

Two Z0 AWG to 600 MCll

One É'14lo 4rc A\JG

Twelve 1/0 to 750 l\4CM

Sx 1/0 to 600 MCM

Four 1/0 lo 600 IVICM

(UNLESS SPECIFIEO COPPER OÑLY)
RANGÊS OF AL.CU WRË SIZÊSSW|ICH RATING

(AMP€RES)

2

2600, 3000

1. 2æånd2& anpe6€redswildesforusew(hcwrcåbeont.
R€l€rb ÞaÉq@h 310.1s ojùo NEC roraddLtionâl intomatoñ,

2. 150 for 0TSonly,
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NEUNAI
cooÊ, WFIGHT

SWfCH RAfING ÞHÀSE
PO!æ

SHIPSNG
LB. {re,

SERIES 300 Transfer Switch Dirnensíons and Shipping Weights
UL Type 3R, 4 or 12 Enclosure

Withstand and Closing Ratings

1503,2003
(M-bùþ€dô3ùÈ)

303.703,1043

2æ. 400

600
(Noñ$æ@ Ed&É)

800, 1000

12ú

16m.2000

2600. 3mo

P

s

17.s (45)
17.5 145)
17.s l45l

35 (886)

ss t6Fl
3s (8æ)

1 1.625 (29s)

11:?2s (2j_s-)

1 1,625 (2S)
1 r.625 (295)

84 (19)

a7 /40)

!f rao¡

*_ _e!.gl- -.,

65U

25U

65M

23o 2

(Noñ$ecuÉÊncr6u¡e) l _ .
3

50.5 14.33

B'orC

BaorC I I {458) 50.5 (1284) 14.33 (364)

17.5 35

? (6101

,-rllq1ql
24 1610)

24 (610)

24 l61OJ

"L:9t9?),..
_ 3"29 (146)

Tl o!51
1911*t

- _10,(991

2&

E 260,400

(462)

1 32 (60)

140 (63)

320

340

340 (155)

910.11T)
320 (146)

340 (1 55)

1830 (832)

1S

2m

2

2

3

1-
2

24 1610' 63 (1600) 18.2

24 (610-) 63 (1600) 1A.2 ø621

F o69-0l

l:fL609)
63 (1600)

18:? (6q.
1-8rLll9.L-.

18.2 \462) ¿

i
ì

B

B
-24 !gl0)

69 lllt_91
63 (160-û)

63 (1600)

r?t1??\
18.2 (eJ

?4 !61qì 18.2 (462t

41 (10371 gs.s (2s29) 74 11472)

41 !$7)
11 

(:9?7,1

41 (1æ7)

gg.g ç!15)
95.5 (241s)

95.5 (2¿15)

33.5 (M))
33.9jêÆ-)

33.5 (8€)

1 160 (539.)

1 160 (526)

1 1 09 (539)

1M

4@

æ ffi Li

' Frdt øñdm ônly

2

3

3

Ì À - -i*a1i<.rcrit* öËir¿tt i-;tl;Aòt i

t, !",?.!,91:t I nt.!l:l? lli1199l
41 (1037) 95.5 (2s29) 74 (1472\

B

Aluñils are ilS Snmeh€lAmær6
AJlWth*nd and Oosing Raìng vduæârôHêd in âcærddæüth UL 1008.
Sæ ASæ Pumádd ll2a for mr€ infoftâüon,

Applldon rêquiffi€nts may pmft hlgher WCR for dain swlffi sizes.

sranôârdMru¡vis (24)ñôús,2yeãß toñ dare of s¡ipñeôr,6xre¡dêd mËnryis i¡
addlion ro theMo yees, fûårota1 of,3, ¿, orSFåß

3

3

2150 (976)

2230 (1012)

such ás ltu inclusion ol sÞåce héâleß, to prev€nl iñledo¡ co^dêñsâtion dd Íreezing ollhis ôondensâìiôn,

1. Nåurãl codæ: oENône, A=sorid, B=sùÎched, c:ovedappi.g
2. Dimeñsionål data is aÞproxi¡nale añd slbj6ctto cÞrué, Cedfed d¡ñéñsions avålladeuFn¡equest,
3. Diméñsions for 3G200 amÞ6rê frÒdêls tâñ fumishód with á powôr ñóiór ârê 1 8ry x 48^h x 1 3D.
4. s¡æ0 ãmpeÉ sürch6 ¿¡ê d¿ilabl€ h scùß vpe ê¡ctosußs, coñâci asco lo¡d6þrs.

EXTENDED WARRANTIES FOR SERIES 3OO TRANSFER SWITCHES
(3ATS/3NTS/3ADTS/3NDTS)

1 Year Exension of 3 Yæß)

2 Yeâr Extens¡on (Total of 4 Years)

3 Year Exênsion (Tobl of 5 Yeãrs)

4

125A

&

150h

1 50d

20M

125M

J

L

2AO

3ø

600

204

@

s0

35ß

35þ

35d

35M

200ü

35n

35U

200ß

2006

35h

¿æu

200u

200u

2@U

260ù3iú

F^lÍlôs

50.s {12e) 14.33 (3æ)

50.5 (12e4) 14.33 (364)

1 I (458)

le (458)

For more detâ¡ls, please contact customercâre@ascopower.com
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Engine Generator Set Five (5) Year 3000 Hour Standby Limited Warranty
Your Blue Star Power Systems, lnc. product has been designed and manufactured with care by people with many years of experience. Blue
Star Power Systems, lnc. warrants lo its buyer that the product is free from defects in materials and/or workmanship for the per¡od of time
outlined below. lf the product should prove defective within the time period outlined below, it will be repa¡red, adjusted or replaced at the
opt¡on of Blue Star Power Systems, lnc., provided that the product, upon inspection by Blue Star Power Systems, lnc., has been properly
installed. maintained and operated in accordance with Blue Star Power Systems, lnc.'s Generator Set lnstallation Guide and Operating
lnstructions. This limited warranty is not valid orenforceable unless: (1) all supporting maintenance records are kept on file with the end user
and made available upon request from factory, and (2) the generator set is rout¡nely exercised in accordance with operating instructions. This
warranty does not apply to malfunctions caused by phys¡cal damage, m¡suse, improper installation, repair or service by unauthorized
persons, or normal wear and tear. The warranty is not assignable.
Blue Star Power Systems, lnc. product warranty period: Engine generator set: Parts and Labor for two (2) years from the date of factory
invoice or 2000 hours (whichever occurs f¡rst). Warranty coverage for years three (3) thru fìve (5) or up to 3000 hours is parts only.
Accessor¡es (installed on the engine generator set or shipped loose): Parts and Labor for one ('l ) year from the date of factory invoice or
2000 hours (whichever occurs first). Transfer Switches: lf purchased with a generator set (same order number): Parts and Labor for two (2)
years from the date offactory invo¡ce or 2000 hours (whichever occurs first)
The start of the wârranty period can be adjusted to the date of unit start-up (limited to 180 days from invoice date) provided that the following
information is provided to Blue Star Power Systems, lnc. within 30 days of start-up. The warranty w¡ll not be effective unless a copy of the
Blue Star Power Systems, lnc. Start-Up lnstructions & Wananty Validat¡on form is properly filled out and retumed to Blue Star Power
Systems, lnc. within 30 days of start-up. lf the Start-Up lnstruct¡ons & Wananty Validation Form is received after 365 days (1 year) from
invoicing date, all unit warranties will be void. Additionally, the engine manufacturer's englne registration form must be completed and
retumed to the engine manufacturer as stated in the ¡nstructions with the reg¡stration form.
To obtain warranty service: Contact your nearest Blue Star Power Systems, lnc. Service Representative. For ass¡stance in locating your
nearest authorized service representative, contact Blue Star Power Systems, lnc, at warranty@bluestarps.com.
Warranty service may be performed by authorized Blue Star Power Systems, lnc. service providers only. Service work performed by
unauthor¡zed persons will void all warranties and not be paid.
Blue Star Power Systems, lnc. shall not be l¡able for any claim in amount greater than the purchase price of the product. ln no event shall
Blue Star Power Systems, lnc. be held l¡able for any spec¡al, indirect, consequential or liquidated damages including but not limited to: loss of
profits, loss of time, increased overhead, delays, loss of business opportunity, good will, or any commercial or economic loss.
Blue Star Power Systems, lnc. shall not be liable for any claim that requires replacement of engine, part, or component of the gen-set that is
no longer manufactured or available. Additionally, Blue Star Power Systems, lnc. will not be liable for any engine replacement that may
require emissions tier level change.
THERE ARE NO EXPRESS WARRANTIES OTHER THAN THOSE DESCRIBED HEREIN. THERE ARE NO OTHER WARRANTIES,
EXPRESSED OR IMPLIED, OR OTHERWSE CREATED UNDER THE UNIFORM COMMERCIAL CODE, INCLUDING BUT NOT LIMITED
TO WARRANTIES OF MERCHANTABILITY, OR WARRANTIES OF FITNËSS FOR A PARTICULAR PURPOSE.

The following items and/or circumstances are excluded from this limited warranty:
lmproper installation or operation as outlined in the Generator Set lnstallation Guide and Operating lnstructions.
Misapplication and misuse of the equipment outside the original design parameters as stated on the nameplate of the equipment.
Equipment purchased at the standby rating that is be¡ng used ¡n a prime power application(s).
Failure to properly exercise and maintain your equipment per manufacture/s specifications will void all warranty.
Any equipment or components adding including fuel tanks and enclosures not installed at the Blue Star Power Systems, lnc. factory.
Equipment modifications made without the wr¡tten consent of Blue Star Power Systems, lnc. will void all warranty.
Damages caused by acts of nature, such as lightning, wind, flood, or earthquake.
Any damage due to situations beyond the control of the manufacturing and/or workmanship of the product.
Engine starting batteries: The battery manufacturers' warranty applies. Consult your local battery supplier for warranty service.
Fuel system and/or governing system adjustments performed during or afrer start-up.
Normal ma¡ntenance items and consumable items such as belts, filters, flu¡ds, and hoses.
Adjustments and tune-ups performed during start-up or thereafter. Start-up, training, tuning, and adjustments for any paralleling or bi-fuel
system.
Loose connect¡ons (electr¡cal and mechanical) before and after unit start-up. lncluding f¡ttings, connector$, clamps and fasteners.
Diesel engine "Wet Stacking" due to lightly loaded diesel engines. Regeneration issues, aftertreatment exhaust systems, including DEF
related issues.
All fluid level related ¡tems found before, during, or afrer unit start up.
Use of steel enclosure within 25 miles of the coast.
Requested rental generators used wh¡le warranty work is being performed.
Charges, fees, and site delays due to a replacement components availability with the product manufacturer.
Any labor charges deemed excessive by Blue Star Power Systems, lnc. factory or component manufacturer.
Travel labor and mileage for mobile generator sets.
Additionâl trips to the s¡te due to a service vehicle was not stocked with normal service parts.
Any special access fees, equipment, requirements or afrer hours scheduling to gain access to the equipment for wananty service purposes.
Lodging expense associated with unit repair and excessive mileage charges (limit to 300 miles and 6 hours travel round tr¡p from nearest
service center).
Shipping damage of any type. All equipment is sh¡pped F.O.B. BIue Star Power Systems, Inc. and risk of loss transfers to the carrier once
loaded for shipment. lt ¡s the respons¡bility of the receiving party to s¡gn for the receipt of and note any sh¡pping damage to the equipment.
Freight damage claim fìling is the responsibility of the receiving party. In the rare event that damage occurs result¡ng from shrink wrap during
shipment, Blue Star Power Systems, lnc. w¡ll not wanant any damage to the unit.

This agrce¡nent ¡s deemed made and exêcuted ¡n Nofth Mankâto, N¡cÐllet County, M¡nnesota and shall be cûnstrued and ¡nterÚeted ¡n aæordance w¡th the taws of the state of

Minnesota w¡thout giv¡ng effect to its confl¡cts of laws principals. Each of the pafties subm¡ts to thè exc¡usive personat jurísd¡ct¡on and venue w¡th resæct to any act¡on or

that all claims in respect of the act¡on or proceed¡ng may be heard and determ¡ned in any such coutt.
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l.
., Brook Field Service

Providing Shelter from the Storm

P.O. Box 47 r t1s661¡eld, W 05663 e Toll Free: 866-769-3797 r (802)485-6567 r Fax: (802)485-6690

Email : travis@brookfieldservice.com ¡ www. brookfieldservice.com

Preventative Maintenance Agreement
Plan Details

PLAN #1- Once a year maintenance program (Major Service|

r A technical inspection and testing of your generator (multi-point test and review)
. Upload software upgrades, download performance history
o Oil change and oilfilters replaced
o Air and fuel filters replaced (if applicable)
o Tune up of engine
o Coolant levels topped off. lf coolant change is required, an additional charge would occur
o Automatic transfer switch testing and maintenance

> lf the ATS is located inside - arrangements must be made for someone to be
there or to give an alternate authorization for our tech to reach it.

¡ A generator building load test
> At your request - this will require an interruption of power.

PIAN #2 - Twice a year maintenance program (Major & Minor Service)

. (1) Major Service as listed above with a second visit that includes;
o Technical inspection of your generator (multi-point review)
. Upload controller latest software upgrades
o Oil levels checked
o Coolant levels topped off. lf coolant change is required, an additional charge would occur.
o A generator building load test

> At your request - this will require an interruption of power
r Vermont State lnspection (Commercial Customers whose generator is used for life safety purposes. lf you are

unsure if you need an inspection, please contact your local Fire Marshall. Contact information can be found at
https ://f i resafetv.vermo nt.sov/staff-co ntact
lf you opt for Plan L, the cost of the state inspection is NOT included. The addit¡onal cost ¡s S130.00 per unit.

*Please note* lf it is determined that your battery needs to be replaced due to age or malfunction there will be an
additional charge for both the battery and its recycling.
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Request for Bids - New Generator for the Tracy Hall Municipal Building Town of Norwich, Vermont Page 4

BID FORM
New Generator for Tracy Hall Municipal Building, Town of Non¡vich

Proposalof Vermont Power Technologies LLC (hereinafter called Bidder),

organized and existing under the laws of the State of
Vermont doing business as

Brook Field Service

(a corporation, a partnership, of an individual)

To the Town of Norwich, Vermont (hereinafter called Owner)

The Bidder represents that this bid is genuine and not made in the interest of or on behalf of any undisclosed
person, firm or corporation and is not submitted in conformity with any agreement or rules of any group,
association, organization, or corporation. The bidder has not directly or indirectly índuced or solicited any other
bidder to submit a false bid. Bidder has not solicited or induced any person, firm, or corporation to refrain from
bidding and the bidder has not sought by collusion to obtain for himself any advantage over any other bidder or
Owner.

The undersigned bidder proposed and agreed, if this bid is accepted, to enter into an agreement with Owner to
furnish all materials and to complete all work as specified or indicated in the Contract Documents for the contract
price and within the contract time indicated in this bid and in accordance with the Contract Documents.

Bidder hereby agrees to commence Work under this contract on the date of issuance of the Notice to Proceed
and that the Final Completion date for this contracl ig Based on generator lead tir,ne which is cunently 26 weeks from approval*

*Brook Field Service will provide a rental generator âs a back up to the current unit,
Bidder acknowledges receipt of the following Addenda: if it fails while waiting for the new unit to come in.

None

The Bidder agrees to perform all the Work described in the Contract Documents for the following schedule of
prices. Material, labor, or construction operations not othenryise specified, are to be included in the bid item
most appropriate to the work involved and othenruise considered incidentalto the Contract. Unqualified bids will
not þe accepted.
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Request for Bids - New Generator for the Tracy Hall Municipal Building, Town of Norwich, Vermont Page 5

UNIT
PRICE

TOTAL
PRICE

1

ITEM # ITEM

2

UNIT QUANTITY

New Generator Supply and lnstall per Scope of Services

LS $ 83,900 or 89,900 q 83,900 or

$89,900 if pad needs to be removed and replaced

Unit Price in Words E¡ghty three thousand, n¡ne hundred dollars or Eighty nine thousand, nine hundred dollars

Optional Annual Maintenance Costs per Year

LS 1 842 Plan 1, ç1347 Plan 2 $ 842 P|"t 1,.J1347 Ptan2

Unit Price in Eight hundred forty two dollars for Plan 1, One thousand three hundred forty seven dollars for Plan 2

3 Ootional Extended Warranty (5-years)

LS *0 s0

Unit Price in Warranty included is 5 years, there is no warranty beyond five years

Total Bid (Total of above).

Ê Minimum $84 742 ho concrete work needed Plan 1 service)

Maximum $91,247 (replacememt of concrete, Plan2 serv¡ce)
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Request for Bids - New Generator for the Tracy Hall Municipal Building, Town of Norwich, Vermont Page 6

The lowest responsive and responsible bidder w¡ll be determined by the Total Base Bid.

The above unit prices shall include all labor, materials, removal, overhead, profit, insurance, etc. to cover the
finished work of the several kinds called for on the drawings and specifications.

THE ABOVE PROPOSAL IS HEREBY RESPECTFULLY SUBMITTED BY:

Vermont Power Technologies dba Brook Field Service

Contractor

Jim Brochhausen

By

Member

Title

PO Box 47

Business Address

Northfield vT,05663

City

802-485-6567

State

Phone Number

travis@brookfieldservice. com

EmailAddress

9t14t26

Date

ATTEST nature)
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.' Brook Field Service
Providing Shelter from the Storm

P.O. Box 47 o Northfield, VT 05663 o Toll Free: 866-769-3797 o (802)485-6567 o Fax: (802)485-6690
Email: info@brookfieldservice.com o www. brookfieldservice.com

Established in2006, Vermont Power Technologies LLC, dba Brook Field Service, sells, rents, and services

top-oÊthe-line generator systems throughout Vermont, New England and New York State. Brook Field

Service has the capability of responding to emergency situations that arise with backup generators. We have

three Master Electricians and ten trained Generator Technicians on staff that each have a service vehicle that

can respond 24 hours a day,7 days a week. If location permits, we can hook up a towable rental generator if
the standby generator has a failure. We currently have the largest fleet of towable rental generators in
Vermont and can have them on site in two hours.

OUR OPERATING PHILOSOPHY

VALUES
Erlicf¡

¡mportant

BEHAVIORS
Action¡

Do

Operate at all t¡mes with integrity

. Service the customer better than anyone

else

i,r Be a knowledgeable resource for all

customers

' Deliver bad news fast and with brutal

honesty

:' Deliver good news w¡th grace

', Treat Employees as revenue sources not

expense ¡tems

Reward RESULTS, not efforts!

INTEGRIW

V/e have completed hundreds of installs both commercial and residential, managing them from the site review
process through start up. Some of the recent commercial installations that have been completed with a similar

scope of work to what you have requested are; Village of Johnson, Town of West Fairlee, City of Lebanon

NH, and Mount Abraham Unified School District.
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Brool¡ Field Service
Prcviding Shelüer f¡on tlrc Süorn

P.O. Box 47 o Northfield, VT 05663 o Toll Free: 866-769-3797 o (802)485-6567 o Fax: (802)485-6690
E m ai I : i nfo(@ brookfieldservice.-com ¡ wv,vw. brgo kfieldseryice. com

Professional References

Floyd Davison

Mount Abraham Unifred School District
72 Munsill Ave, Suite 601

Bristol, VT 05443

802-453-6980

Mo Thivierge

Upper Valley Services

59 South Pleasant St

Randolph, VT 05060

802-291-2308
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Town Manager Report for September 23, 2026  

 

Department Updates 

Finance Department: 

Tax bill collection is underway with the first installment due at 4:30pm on Thursday, 

September 24, 2026. 

FY ’28 budget work has begun with individual department head meetings. 

 

Planning Department: 

A contract for the consultant to lead the Village Master Plan initiative is being crafted. 

 

Police Department:   

An open house on Monday, September 21st is planned. 

See the September PD Report for additional department information. 

 

DPW: 

Initial work on the five Turnpike Rd. culverts has been completed, and project is on 

schedule for completion by September 30th.   

Working Foreman Jon Mackinnon is retiring, his last day will be October 2nd.  We wish 

Jon well in his retirement and thank him for his service to Norwich. 

 

Fire Department: 

Chief Northern will be attending the VT Emergency Preparedness Conference 9/23-25. 

See the September FD Report for department information.   
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Recreation Department: 

Soccer season is underway. 

The Tennis Court grading has been completed, and paving is expected to begin in the 

next week. 

An RFP for pre-season and periodic annual maintenance of the ball fields is underway.  

DPW field maintenance has occurred on both fields to support the fall season.   

See the September Rec Department Report for additional department information. 

 

Town Clerk: 

Planning for the November 3rd election is underway. 

10 BCA appeals are currently underway. 

 

Town Manager’s office: 

Several Requests for Bids, Proposal, and Qualifications have been issued and are being 

received.  These include soliciting for a new Tracy Hall generator, Tracy Hall elevator 

modernization work, DPW facility improvement initiative, and Winter snowplowing 

assistance.  A roadway line striping solicitation has also been issued. 

In response to the NWC Triangle Garden volunteers request for an operational hose bib 

on the south side of Tracy Hall the TM has received a single bid for the work and has 

met with Carol Loveland representing the NWC to discuss next steps. 

The groundwater issue at 448 Main Street has been further researched and additional 

communication with the property owners has occurred.  After consultation with TRORC 

they have recommended retaining an engineering firm to guide the parties on possible 

next steps and a develop a rough estimate of project scope and costs. 

Several resident complaints about motorist speeding in Town have recently been 

received. The TM is working with the NPD on strategies and tactics to deter speeding via 

enforcement and education and with the Planning Director on how bike/pedestrian 
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safety and traffic calming/speeding deterrents can be fully incorporated into the 

upcoming Village Master Plan initiative.  

 

General/Miscellaneous: 
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RECREATION DEPARTMENT 
 

AUGUST 2026 
 

PREPARED BY: BRIE SWENSON, RECREATION DIRECTOR  

DATE: SEPTEMBER 4, 2026  

  

Sunday Night Softball was held on August 2nd  Girard field, with a potluck following at the Kearney Niles pavilion 

The August Barrett oven training had one attendee, but we also offered pizza for sale (cost – a $5 donation to the 
Scholarship Fund).  This was popular enough that we sold out twice and had to get more supplies from Dan & Whits.  
Dan & Whits generously donated five pounds of mozzarella to the event as well.  

Camps ended with our Girard Olympics tradition.  Since we lost our space at the Marion Cross School, we had to 
begin the week with two days at Huntley Meadows.  Luckily, the weather cooperated, and everyone had a pleasant 
time.   For the second year in a row Team Blue won the Olympics.  All members of the team received free bracelets to 
the Norwich Fair.  For Girard Day, Dan & Whits offered to donate the ice cream tickets are usually purchased by a 
local family for the campers.  They donated 150 tickets – enough to hand out to several more residents.   

The department offered two days of face painting at the Norwich Fair this year.  We had teens help out, with four 
stations constantly busy over 3 hours.  

Our After School Recreation program had an open house at the end of August, which went very well.  We are now 
completely full, and looking forward to another fantastic year.  We have more staff, so we were able to take on more 
Prek and Kindergarten families.  

On August 29th, we hosted a PreK potluck with the Marion Cross PTO.  We hosted a Kindergarten potluck on August 
30th.  

On August 30th, Dan & Whits hosted a block party, with music, food and games.   The rec department offered face 
painting and were kept very busy with the amazing turnout.  

The tennis court paving has been stalled by BlakTop’s job scheduling.  We are contacting them on a weekly basis for 
updates.  
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NORWICH POLICE DEPARTMENT 

 

CHIEF OF POLICE 

MATTHEW S.  ROMEI 
P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 

 email: matthew.s.romei@vermont.gov 

 

Monthly Report – September 2026 

 

Prepared by:   Matthew Romei 

Chief of Police 

 

Date:    September 15th, 2026 
 

Activity: 
The Norwich Police Department received 86 calls for service during the month of August 2026. 
 

Issues/Events: 
We had a great time at the Lions’ Fair in early August. It has been wonderful to see the community out 

enjoying the weather and the fun late summer events. We also welcomed Marion Cross School students, 

faculty and staff back to school for the year. Please keep watchful eyes out for students and families 

during the morning and afternoon commutes. Remember – no warnings for passing a school bus with the 

red lights on! 

 

We continue to work with our partners to address traffic issues around town. Of particular concern right 

now are the e-bikes and e-scooters. More on this later. 

 

Just a reminder: There is NEVER a time where a Law Enforcement Agency, or legitimate tech support 

firm will ask you to put money on gift cards or in a bitcoin ATM for anything. 

 

Items of Note: 
Norwich PD continues to work and train with our regional partners on community and school safety and 

mental health response in the community. These are intensive efforts that often don’t show immediate 

results, but we power on! 

 

We are working with our Rec Director to provide some public education around E-Bikes, E-Scooters, and 

bicycle/pedestrian safety in general. An event is planned for October 2nd at Huntley Meadows. Please 

keep an eye on the socials and Rec website for details. 

 

Halloween is coming. We will be shutting down a portion of Main Street during the afternoon for all the 

ghouls and goblins. More details to come, but for now I have one word: EPIC. 

 

We are still looking for one more full-time officer, and would love to talk to anyone interested! 

 

 

~Chief~ 

  

63 of 117



 

 

 FY CAL  FY FY 2026 CAL  FY 2026 FY FY 2027 

 
2024 2024 2025 July Aug Sep Oct Nov Dec 2025 Jan Feb Mar Apr May June 2026 July Aug 

911 Hangup 14 24 39 9 3 7 4 3 1 48 6 7 4 5 5 12 66 2 7 

Agency Assist 65 63 64 9 12 7 8 3 3 75 5 2 2 3 2 8 64 8 8 

Animal 

Problem 
32 43 58 3 4 9 9 1 0 

60 
1 2 1 3 

1 8 
42 

3 5 

Assault 5 7 13 6 2 1 1 3 6 26 1 0 0 1 0 0 21 1 0 

Burglary 4 2 5 0 0 1 2 0 0 6 0 0 0 0 0 0 3 0 0 

Burglary 

Alarm 
40 38 38 3 1 5 8 2 4 

41 
1 0 3 2 

6 4 
39 

6 8 

Citizen Assist 45 35 41 4 3 6 4 1 2 41 2 3 1 5 3 3 37 2 7 

Citizen Dispute 7 10 11 0 1 0 2 0 0 6 1 3 1 0 0 0 8 1 4 

Directed Patrol 115 94 66 3 2 3 3 3 1 45 2 2 1 0 0 1 21 2 1 

Crash - 

Damage 
33 23 35 4 4 4 3 7 10 

53 
6 1 3 0 

2 6 
50 

3 6 

Crash - Injury 5 2 3 1 0 0 1 3 3 10 0 2 0 1 0 1 12 2 0 

Death 

Investigation 
3 1 3 0 0 0 0 0 1 

3 
0 1 0 0 

1 0 
3 

0 0 

Drug 

Possession 
1 1 3 0 0 0 0 0 0 

2 
0 0 0 0 

0 0 
0 

0 0 

Foot Patrol 17 4 5 0 1 0 0 0 0 3 0 0 0 0 0 0 1 0 3 

Misc 56 51 41 3 3 5 7 6 2 40 5 5 6 4 0 3 49 4 10 

Found Property 10 10 9 0 1 0 0 1 0 4 2 0 0 1 2 0 7 1 0 

Fraud 17 8 8 0 1 1 0 1 1 10 0 2 1 2 0 0 9 3 1 

Intoxication 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Juvenile Issue 8 6 5 0 0 0 1 0 0 4 0 0 0 0 1 1 3 0 0 

Lockout 3 0 4 1 0 0 0 2 1 8 0 1 0 0 0 1 6 0 1 

Mental Health 13 14 10 0 0 0 0 1 4 8 1 1 0 0 2 0 9 1 1 

Missing Person 7 10 9 1 0 0 3 2 1 11 0 0 0 0 0 0 7 0 1 

MV Complaint 65 42 30 1 1 2 6 0 3 29 5 2 3 4 5 2 34 6 2 

Noise 6 4 3 2 1 0 0 0 1 5 1 0 1 0 0 0 6 2 0 

Overdose 2 2 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Panic Alarm 3 5 6 1 0 0 0 0 0 4 0 0 0 0 0 0 1 0 0 

Parking 

Problem 
6 7 4 0 0 0 0 0 0 

1 
0 0 0 0 

0 2 
2 

0 0 

Suspicious 74 67 54 4 8 11 3 5 3 57 3 4 6 4 2 4 57 6 5 

Special Detail/ 

Public 

Speaking 

14 8 9 0 0 0 3 0 1 10 0 0 0 0 1 0 5 2 2 

Theft 18 14 11 1 0 3 1 0 2 10 0 0 1 2 0 0 10 1 1 

Threats 9 15 12 0 0 1 0 0 0 3 0 0 0 0 0 1 2 1 1 

Traffic Hazard 13 12 19 4 3 2 1 3 0 25 0 5 0 0 5 7 30 4 5 

Trespassing 15 10 9 0 0 4 1 2 0 13 0 0 0 2 0 2 11 1 1 

Vandalism 15 17 18 2 0 0 1 0 0 10 0 0 1 0 0 2 6 1 1 

Welfare Check 28 23 24 1 3 3 2 4 3 30 1 1 3 2 2 3 28 4 5 

Traffic Stops 76 23 105 8 5 5 1 1 3 82 1 4 26 17 11 6 88 9 16 

                     0   

Total Calls 783 671 670 71 54 75 75 54 56 714 44 48 38 41 40 71 667 67 86 
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10 HAZEN STREET | NORWICH 

OPEN 
HOUSE 
MONDAY, 9/21/26  
9:00 A.M. – 4:00 P.M. 
Come by and visit with the 
Norwich Police Department. 
See the station, meet the 
staff, ask all the questions 
you forgot you wanted to ask. 
Around lunch time we will 
have a little food and 
beverages to share!  
 

Chief Matthew Romei 
802.649.1460 
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Finance Office Overview 

Be reminded the budget-to-actual expenditure and revenue reports are broken into two reports for ease 
of reading: (1) an expenditure and revenue report for the General Fund (01); and (2) an expenditure and 
revenue report for the reserve funds (04-57). 

August 2026:  

At the end of August, the Town completed the second month of the fiscal year at 31.19% of its 
expenditure budget. Our target, based on completing 2 out of the 12 months, was 16.67%. Some of the 
larger expenses that are paid once or twice a year have been paid, making the expenditure budget 
percentage appear higher than our target. 

To gain an understanding of where expenditures and revenues are over/under budget, it is best to review 
the “% of Budget” column for each line item versus the overall total.  

All submitted reports are unaudited.  
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                                                               General

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

01-4-0000 PROPERTY TAX REVENUES01-4-0000 PROPERTY TAX REVENUES

01-4-000001.00 TOWN PROPERTY TAX                        5,664,692.83    5,681,977.15     100.31%

01-4-000002.00 PROPERTY TAX OTHER MONETA                  590,107.00      590,107.00     100.00%

01-4-000003.00 Windsor County Tax                          56,816.17       56,907.59     100.16%

01-4-000014.00 PROP TAX INTEREST                           30,000.00        5,935.05      19.78%

01-4-000015.00 PROP TAX PENALTY                            20,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PROPERTY TAX REVENUES                             6,361,616.00    6,334,926.79      99.58%Total PROPERTY TAX REVENUES                             6,361,616.00    6,334,926.79      99.58%

                                                     --------------- --------------- -----------

01-4-0001 LICENSE & PERMIT01-4-0001 LICENSE & PERMIT

01-4-000101.00 LIQUOR LICENSE                                 555.00            0.00       0.00%

01-4-000103.00 DOG LICENSE                                  2,600.00          140.00       5.38%

01-4-000107.00 HUNT & FISH LICENSE                             75.00            4.50       6.00%

01-4-000120.00 BLDG/DEVEL PERMIT                           10,000.00        2,562.60      25.63%

01-4-000130.00 LAND POSTING PERMIT                            200.00           25.00      12.50%

01-4-000140.00 Punch Card - Hartford                            0.00          154.50     100.00%

                                                     --------------- --------------- -----------

Total LICENSE & PERMIT                                     13,430.00        2,886.60      21.49%Total LICENSE & PERMIT                                     13,430.00        2,886.60      21.49%

                                                     --------------- --------------- -----------

01-4-0002 INTERGOVERNMENTAL01-4-0002 INTERGOVERNMENTAL

01-4-000201.00 VT HIGHWAY AID PAYMENT                     165,000.00       50,168.66      30.41%

01-4-000202.00 Hold Harmless State Reven                  354,603.00            0.00       0.00%

01-4-000202.02 Current Use Tax - LUCT                      15,500.00            0.00       0.00%

01-4-000208.00 PILOT                                       10,000.00            0.00       0.00%

01-4-000209.00 DOI PILT Act                                 6,500.00            0.00       0.00%

01-4-000210.00 VT NATURAL RESRCS                            2,500.00            0.00       0.00%

01-4-000214.00 EDUC TAX  RETAINER .225 o                   30,000.00            0.00       0.00%

01-4-000217.00 Reappraisal/GL Maintenanc                        0.00           76.00     100.00%

                                                     --------------- --------------- -----------

Total INTERGOVERNMENTAL                                   584,103.00       50,244.66       8.60%Total INTERGOVERNMENTAL                                   584,103.00       50,244.66       8.60%

                                                     --------------- --------------- -----------

01-4-0003 SERVICE FEE01-4-0003 SERVICE FEE

01-4-000301.00 RECORDING FEE                               25,000.00        4,136.00      16.54%

01-4-000302.00 RESTORATION                                  9,000.00            0.00       0.00%

01-4-000303.00 DOCUMENT COPY FEE                            2,200.00          736.00      33.45%

01-4-000305.00 USE OF RECRDS FEE                              300.00           48.00      16.00%

01-4-000307.00 VITAL STATISTIC FEE                            500.00          560.00     112.00%

01-4-000311.00 PHOTOCOPYING FEE                                50.00            0.00       0.00%

01-4-000320.00 TRACY HALL RNTL FEE                          5,600.00          250.00       4.46%

01-4-000321.00 TH Rental Fee for Rec.Dep                    2,000.00            0.00       0.00%

01-4-000325.00 POLICE RPT FEE                                 500.00           75.00      15.00%

01-4-000355.00 RECREATION FEES                            155,000.00       52,386.00      33.80%

01-4-000360.00 TRNSFR STATION STICKERS                     40,000.00       23,136.00      57.84%

01-4-000362.00 MISC SOLID WASTE                             3,500.00            0.00       0.00%

01-4-000363.00 E-WASTE                                      3,500.00          497.00      14.20%

01-4-000364.00 TRASH COUPON                               105,000.00       18,690.00      17.80%

01-4-000365.00 RECYCLING REBATES                           12,000.00        1,814.97      15.12%

01-4-000366.00 C & D WASTE                                 12,800.00        3,986.00      31.14%

                                                     --------------- --------------- -----------

Total SERVICE FEE                                         376,950.00      106,314.97      28.20%Total SERVICE FEE                                         376,950.00      106,314.97      28.20%
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                                                               General

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

01-4-0004 GRANT REVENUE01-4-0004 GRANT REVENUE

01-4-000417.00 DRY HYDRANT GRANT                            7,700.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT REVENUE                                         7,700.00            0.00       0.00%Total GRANT REVENUE                                         7,700.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-4-0008 OTHER TOWN REVENUES01-4-0008 OTHER TOWN REVENUES

01-4-000810.00 BANK INTEREST                               50,000.00        3,441.59       6.88%

01-4-000814.00 FIELD RENTAL                                27,000.00        1,835.00       6.80%

                                                     --------------- --------------- -----------

Total OTHER TOWN REVENUES                                  77,000.00        5,276.59       6.85%Total OTHER TOWN REVENUES                                  77,000.00        5,276.59       6.85%

                                                     --------------- --------------- -----------

01-4-001 PUBLIC SAFETY REVENUES01-4-001 PUBLIC SAFETY REVENUES

01-4-001005.00 POLICE FINE                                  6,500.00            0.00       0.00%

01-4-001007.00 PARKING FINE                                   380.00            0.00       0.00%

01-4-001008.00 DOG FINE                                       200.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PUBLIC SAFETY REVENUES                                7,080.00            0.00       0.00%Total PUBLIC SAFETY REVENUES                                7,080.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-4-009 MISCELLANEOUS REVENUE01-4-009 MISCELLANEOUS REVENUE

01-4-009001.00 DAILY OVER/SHORT                                 0.00          139.00     100.00%

01-4-009100.00 TOWN CLRK MISCEL                                50.00           43.00      86.00%

01-4-009900.00 MISCELLANEOUS                                5,500.00        4,025.18      73.19%

01-4-009901.00 Opioid Settlement Revenue                   12,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS REVENUE                                17,550.00        4,207.18      23.97%Total MISCELLANEOUS REVENUE                                17,550.00        4,207.18      23.97%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Revenues                                          7,445,429.00    6,503,856.79      87.35%Total Revenues                                          7,445,429.00    6,503,856.79      87.35%

                                                     --------------- --------------- -----------

Total General                                           7,445,429.00    6,503,856.79Total General                                           7,445,429.00    6,503,856.79

                                                     =============== =============== ===========

Total All Funds                                         7,445,429.00    6,503,856.79Total All Funds                                         7,445,429.00    6,503,856.79

                                                     =============== =============== ===========
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04-4-000810.00 BANK INTEREST                                    0.00           13.93     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00           13.93     100.00%Total Revenues                                                  0.00           13.93     100.00%

                                                     --------------- --------------- -----------

Total CONSERVATION COMM FUND                                    0.00           13.93Total CONSERVATION COMM FUND                                    0.00           13.93

                                                     =============== =============== ===========

05-4-000760.00 Desig.Gen. Fund Income                           0.00       15,000.00     100.00%

05-4-000810.00 BANK INTEREST                                    0.00          197.90     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       15,197.90     100.00%Total Revenues                                                  0.00       15,197.90     100.00%

                                                     --------------- --------------- -----------

Total RECREATION FACILITY & IMP                                 0.00       15,197.90Total RECREATION FACILITY & IMP                                 0.00       15,197.90

                                                     =============== =============== ===========

06-4-000760.00 DESIG. GEN. FUND CONTRIB                         0.00      135,000.00     100.00%

06-4-000810.00 BANK INTEREST REVENUE                            0.00        2,322.45     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      137,322.45     100.00%Total Revenues                                                  0.00      137,322.45     100.00%

                                                     --------------- --------------- -----------

Total FIRE APPARATUS FUND                                       0.00      137,322.45Total FIRE APPARATUS FUND                                       0.00      137,322.45

                                                     =============== =============== ===========

07-4-000760.00 DESIG. GEN. FUND INCOME                          0.00      250,000.00     100.00%

07-4-000810.00 BANK INTEREST                                    0.00        1,160.59     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      251,160.59     100.00%Total Revenues                                                  0.00      251,160.59     100.00%

                                                     --------------- --------------- -----------

Total HIGHWAY EQUIPMENT FUND                                    0.00      251,160.59Total HIGHWAY EQUIPMENT FUND                                    0.00      251,160.59

                                                     =============== =============== ===========

08-4-000760.00 DESIG. GEN. FUND                                 0.00       50,000.00     100.00%

08-4-000810.00 BANK INTEREST                                    0.00        1,185.95     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       51,185.95     100.00%Total Revenues                                                  0.00       51,185.95     100.00%

                                                     --------------- --------------- -----------

Total HIGHWAY GARAGE FUND                                       0.00       51,185.95Total HIGHWAY GARAGE FUND                                       0.00       51,185.95

                                                     =============== =============== ===========

09-4-000760.00 DESIG. GEN. FUND INCOME                          0.00        7,000.00     100.00%

09-4-000810.00 BANK INTEREST                                    0.00          146.23     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        7,146.23     100.00%Total Revenues                                                  0.00        7,146.23     100.00%

                                                     --------------- --------------- -----------

Total SOLID WASTE EQUIP FUND                                    0.00        7,146.23Total SOLID WASTE EQUIP FUND                                    0.00        7,146.23

                                                     =============== =============== ===========

10-4-000760.00 DESIG. GEN. FUND INCOME                          0.00       25,000.00     100.00%

10-4-000810.00 BANK INTEREST                                    0.00           25.24     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       25,025.24     100.00%Total Revenues                                                  0.00       25,025.24     100.00%

                                                     --------------- --------------- -----------

Total POLICE STATION FUND                                       0.00       25,025.24Total POLICE STATION FUND                                       0.00       25,025.24

                                                     =============== =============== ===========

11-4-000760.00 DESIG. GEN. FUND INCOME                          0.00       60,000.00     100.00%

11-4-000810.00 BANK INTEREST                                    0.00           93.35     100.00%

69 of 117



09/18/26                                           Town of Norwich General Ledger                                        Page 2 of 7

11:56 am                                       Current Yr Pd: 2 - Budget Status Report                                   jdelabruere

                                                           POLICE CRUISER

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       60,093.35     100.00%Total Revenues                                                  0.00       60,093.35     100.00%

                                                     --------------- --------------- -----------

Total POLICE CRUISER                                            0.00       60,093.35Total POLICE CRUISER                                            0.00       60,093.35

                                                     =============== =============== ===========

12-4-000760.00 DESIG. GEN FUND  INCOME                          0.00       40,000.00     100.00%

12-4-000810.00 BANK INTEREST                                    0.00          227.19     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       40,227.19     100.00%Total Revenues                                                  0.00       40,227.19     100.00%

                                                     --------------- --------------- -----------

Total TOWN REAPPRAISAL FUND                                     0.00       40,227.19Total TOWN REAPPRAISAL FUND                                     0.00       40,227.19

                                                     =============== =============== ===========

13-4-000810.00 BANK INTEREST                                    0.00        1,847.93     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        1,847.93     100.00%Total Revenues                                                  0.00        1,847.93     100.00%

                                                     --------------- --------------- -----------

Total TRACY HALL FUND                                           0.00        1,847.93Total TRACY HALL FUND                                           0.00        1,847.93

                                                     =============== =============== ===========

14-4-000760.00 DESIG. GEN FUND INCOME                           0.00        5,000.00     100.00%

14-4-000810.00 BANK INTEREST                                    0.00          379.87     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        5,379.87     100.00%Total Revenues                                                  0.00        5,379.87     100.00%

                                                     --------------- --------------- -----------

Total GENERAL ADMIN. FUND                                       0.00        5,379.87Total GENERAL ADMIN. FUND                                       0.00        5,379.87

                                                     =============== =============== ===========

15-4-000810.00 BANK INTEREST                                    0.00            0.04     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.04     100.00%Total Revenues                                                  0.00            0.04     100.00%

                                                     --------------- --------------- -----------

Total Granite bench with crysta                                 0.00            0.04Total Granite bench with crysta                                 0.00            0.04

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total RECREATION FUND-DAM                                       0.00            0.00Total RECREATION FUND-DAM                                       0.00            0.00

                                                     =============== =============== ===========

17-4-000760.00 DESIG. GEN FUND INCOME                           0.00       10,000.00     100.00%

17-4-000810.00 BANK INTEREST                                    0.00          391.04     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       10,391.04     100.00%Total Revenues                                                  0.00       10,391.04     100.00%

                                                     --------------- --------------- -----------

Total RECREATION FUND-TENNIS CO                                 0.00       10,391.04Total RECREATION FUND-TENNIS CO                                 0.00       10,391.04

                                                     =============== =============== ===========

19-4-000760.00 DESIG. GEN FUND INCOME                           0.00        3,000.00     100.00%

19-4-000810.00 BANK INTEREST                                    0.00           29.97     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        3,029.97     100.00%Total Revenues                                                  0.00        3,029.97     100.00%

                                                     --------------- --------------- -----------

Total TOWN CLERK EQUIP FUND                                     0.00        3,029.97Total TOWN CLERK EQUIP FUND                                     0.00        3,029.97

                                                     =============== =============== ===========
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21-4-000760.00 DESIG. GEN. FUND INCOME                          0.00        5,000.00     100.00%

21-4-000810.00 BANK INTEREST                                    0.00           56.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        5,056.00     100.00%Total Revenues                                                  0.00        5,056.00     100.00%

                                                     --------------- --------------- -----------

Total POLICE SPEC EQUIP FUND                                    0.00        5,056.00Total POLICE SPEC EQUIP FUND                                    0.00        5,056.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total KIDS & COPS FUND                                          0.00            0.00Total KIDS & COPS FUND                                          0.00            0.00

                                                     =============== =============== ===========

23-4-000810.00 BANK INTEREST                                    0.00          141.73     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          141.73     100.00%Total Revenues                                                  0.00          141.73     100.00%

                                                     --------------- --------------- -----------

Total AFFORDABLE HOUSING FUND                                   0.00          141.73Total AFFORDABLE HOUSING FUND                                   0.00          141.73

                                                     =============== =============== ===========

24-4-000810.00 BANK INTEREST                                    0.00           37.69     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00           37.69     100.00%Total Revenues                                                  0.00           37.69     100.00%

                                                     --------------- --------------- -----------

Total LAND MANAGEMENT COUNCIL F                                 0.00           37.69Total LAND MANAGEMENT COUNCIL F                                 0.00           37.69

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00

                                                     =============== =============== ===========

26-4-000760.00 DESIG. GEN FUND INCOME                           0.00       60,000.00     100.00%

26-4-000810.00 BANK INTEREST                                    0.00          292.81     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       60,292.81     100.00%Total Revenues                                                  0.00       60,292.81     100.00%

                                                     --------------- --------------- -----------

Total FIRE EQUIPMENT FUND                                       0.00       60,292.81Total FIRE EQUIPMENT FUND                                       0.00       60,292.81

                                                     =============== =============== ===========

27-4-000810.00 BANK INTEREST                                    0.00          251.61     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          251.61     100.00%Total Revenues                                                  0.00          251.61     100.00%

                                                     --------------- --------------- -----------

Total SIDEWALK FUND                                             0.00          251.61Total SIDEWALK FUND                                             0.00          251.61

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LONG TERM FACILITY STUDY                                  0.00            0.00Total LONG TERM FACILITY STUDY                                  0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN MANAGER VEHICLE FUND                                 0.00            0.00Total TOWN MANAGER VEHICLE FUND                                 0.00            0.00

71 of 117



09/18/26                                           Town of Norwich General Ledger                                        Page 4 of 7

11:56 am                                       Current Yr Pd: 2 - Budget Status Report                                   jdelabruere

                                                      TOWN MANAGER VEHICLE FUND

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BANDSTAND RENOVATION FUND                                 0.00            0.00Total BANDSTAND RENOVATION FUND                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS STUDY FUND                                 0.00            0.00Total COMMUNICATIONS STUDY FUND                                 0.00            0.00

                                                     =============== =============== ===========

33-4-000809.00 Returnable Bottles Revenu                        0.00        1,555.64     100.00%

33-4-000810.00 INTEREST                                         0.00           39.08     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        1,594.72     100.00%Total Revenues                                                  0.00        1,594.72     100.00%

                                                     --------------- --------------- -----------

Total CITIZEN ASSISTANCE FUND                                   0.00        1,594.72Total CITIZEN ASSISTANCE FUND                                   0.00        1,594.72

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total WCTU FOUNTAIN                                             0.00            0.00Total WCTU FOUNTAIN                                             0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CORRIDOR TREE                                             0.00            0.00Total CORRIDOR TREE                                             0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ALURA GRANT                                               0.00            0.00Total ALURA GRANT                                               0.00            0.00

                                                     =============== =============== ===========

37-4-000760.00 Desig.Gen. Fund Income                           0.00          500.00     100.00%

37-4-000810.00 INTEREST                                         0.00            1.01     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          501.01     100.00%Total Revenues                                                  0.00          501.01     100.00%

                                                     --------------- --------------- -----------

Total MAIN STREET FLAGS                                         0.00          501.01Total MAIN STREET FLAGS                                         0.00          501.01

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SCHOOL LEASELAND                                          0.00            0.00Total SCHOOL LEASELAND                                          0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GOSPEL LEASELAND                                          0.00            0.00Total GOSPEL LEASELAND                                          0.00            0.00

                                                     =============== =============== ===========
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40-4-000810.00 BANK INTEREST                                    0.00            3.02     100.00%

40-4-009008.00 SCHOLARSHIP DONATIONS                            0.00          285.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          288.02     100.00%Total Revenues                                                  0.00          288.02     100.00%

                                                     --------------- --------------- -----------

Total RECREATION SCHOLARSHIPS                                   0.00          288.02Total RECREATION SCHOLARSHIPS                                   0.00          288.02

                                                     =============== =============== ===========

41-4-000760.00 DESIG. GEN FUND INCOME                           0.00      150,000.00     100.00%

41-4-000810.00 BANK INTEREST                                    0.00        2,821.09     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      152,821.09     100.00%Total Revenues                                                  0.00      152,821.09     100.00%

                                                     --------------- --------------- -----------

Total DPW-BRIDGE FUND                                           0.00      152,821.09Total DPW-BRIDGE FUND                                           0.00      152,821.09

                                                     =============== =============== ===========

42-4-000760.00 DESIG. GEN. FUND CONTRIB                         0.00      100,000.00     100.00%

42-4-000810.00 INTEREST                                         0.00        1,396.99     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      101,396.99     100.00%Total Revenues                                                  0.00      101,396.99     100.00%

                                                     --------------- --------------- -----------

Total DPW-PAVING FUND                                           0.00      101,396.99Total DPW-PAVING FUND                                           0.00      101,396.99

                                                     =============== =============== ===========

43-4-000760.00 DESIGNATED FUND CONTRIB                          0.00       10,000.00     100.00%

43-4-000810.00 INTEREST                                         0.00          133.20     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       10,133.20     100.00%Total Revenues                                                  0.00       10,133.20     100.00%

                                                     --------------- --------------- -----------

Total BUILDINGS & GROUNDS                                       0.00       10,133.20Total BUILDINGS & GROUNDS                                       0.00       10,133.20

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00

                                                     =============== =============== ===========

45-4-000302.00 RESTORATION REVENUE                              0.00        1,428.00     100.00%

45-4-000760.00 DESIG. GEN. FUND INCOME                          0.00        5,000.00     100.00%

45-4-000810.00 INTEREST                                         0.00          140.79     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        6,568.79     100.00%Total Revenues                                                  0.00        6,568.79     100.00%

                                                     --------------- --------------- -----------

Total RECORDS RESTORATION                                       0.00        6,568.79Total RECORDS RESTORATION                                       0.00        6,568.79

                                                     =============== =============== ===========

46-4-000760.00 DESIG. GEN FUND INCOME                           0.00       15,000.00     100.00%

46-4-000810.00 INTEREST                                         0.00          193.61     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       15,193.61     100.00%Total Revenues                                                  0.00       15,193.61     100.00%

                                                     --------------- --------------- -----------

Total GENERATOR FUND                                            0.00       15,193.61Total GENERATOR FUND                                            0.00       15,193.61

                                                     =============== =============== ===========

47-4-000810.00 INTEREST US BANK                                 0.00           38.11     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00           38.11     100.00%Total Revenues                                                  0.00           38.11     100.00%
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                                                     --------------- --------------- -----------

Total PUBLIC SAFETY FACILITY                                    0.00           38.11Total PUBLIC SAFETY FACILITY                                    0.00           38.11

                                                     =============== =============== ===========

48-4-000810.00 ClimateEmergency-Interest                        0.00          122.45     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          122.45     100.00%Total Revenues                                                  0.00          122.45     100.00%

                                                     --------------- --------------- -----------

Total Climate Emergency                                         0.00          122.45Total Climate Emergency                                         0.00          122.45

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ARPA (American Rescue Pla                                 0.00            0.00Total ARPA (American Rescue Pla                                 0.00            0.00

                                                     =============== =============== ===========

50-4-000810.00 Interest                                         0.00        2,058.68     100.00%

50-4-000811.00 TFR IN Exp&Emerg Fund                            0.00       21,550.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       23,608.68     100.00%Total Revenues                                                  0.00       23,608.68     100.00%

                                                     --------------- --------------- -----------

Total Expense/Emergency Reserve                                 0.00       23,608.68Total Expense/Emergency Reserve                                 0.00       23,608.68

                                                     =============== =============== ===========

51-4-000760.00 Trfr in Op Perf & Develop                        0.00       50,000.00     100.00%

51-4-000810.00 Interest                                         0.00          446.32     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       50,446.32     100.00%Total Revenues                                                  0.00       50,446.32     100.00%

                                                     --------------- --------------- -----------

Total Operational Perf & Develo                                 0.00       50,446.32Total Operational Perf & Develo                                 0.00       50,446.32

                                                     =============== =============== ===========

52-4-000760.00 Designated Fund Income                           0.00       60,000.00     100.00%

52-4-000810.00 Interest                                         0.00           62.96     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       60,062.96     100.00%Total Revenues                                                  0.00       60,062.96     100.00%

                                                     --------------- --------------- -----------

Total Emerald Ash Borer Respons                                 0.00       60,062.96Total Emerald Ash Borer Respons                                 0.00       60,062.96

                                                     =============== =============== ===========

53-4-000810.00 Interest                                         0.00           18.84     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00           18.84     100.00%Total Revenues                                                  0.00           18.84     100.00%

                                                     --------------- --------------- -----------

Total Kids Bridge-Huntley Mdw                                   0.00           18.84Total Kids Bridge-Huntley Mdw                                   0.00           18.84

                                                     =============== =============== ===========

54-4-000760.00 General Fund Contribution                        0.00       50,000.00     100.00%

54-4-000810.00 Interest Earned                                  0.00          658.69     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       50,658.69     100.00%Total Revenues                                                  0.00       50,658.69     100.00%

                                                     --------------- --------------- -----------

Total Culvert Fund                                              0.00       50,658.69Total Culvert Fund                                              0.00       50,658.69

                                                     =============== =============== ===========

55-4-000760.00 General Fund Contribution                        0.00        5,250.00     100.00%

55-4-000810.00 Interest Earned                                  0.00           62.76     100.00%
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                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        5,312.76     100.00%Total Revenues                                                  0.00        5,312.76     100.00%

                                                     --------------- --------------- -----------

Total Roadway Safety Fund                                       0.00        5,312.76Total Roadway Safety Fund                                       0.00        5,312.76

                                                     =============== =============== ===========

56-4-000809.00 Opioid Settlement Revenue                        0.00        4,289.65     100.00%

56-4-000810.00 Bank Interest Revenue                            0.00           60.12     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        4,349.77     100.00%Total Revenues                                                  0.00        4,349.77     100.00%

                                                     --------------- --------------- -----------

Total Opioid Settlement Fund                                    0.00        4,349.77Total Opioid Settlement Fund                                    0.00        4,349.77

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Cemetery Commission                                       0.00            0.00Total Cemetery Commission                                       0.00            0.00

                                                     =============== =============== ===========

Total All Funds                                                 0.00    1,156,917.53Total All Funds                                                 0.00    1,156,917.53

                                                     =============== =============== ===========
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01-5-005 TOWN ADMIN. EXPENSE01-5-005 TOWN ADMIN. EXPENSE

01-5-005110.00 SELECTBOARD STIPEND                          2,500.00            0.00       0.00%

01-5-005111.00 TOWN MANAGER  WAGE                         169,032.00       25,640.96      15.17%

01-5-005112.00 Asst. Town Mngr.Wage                        78,627.00       11,866.64      15.09%

01-5-005113.00 TREASURER STIPEND                            1,800.00            0.00       0.00%

01-5-005114.00 ADMIN ASSIST WAGE                           31,312.00        9,543.12      30.48%

01-5-005120.00 CCC Tax                                      1,246.00          176.72      14.18%

01-5-005121.00 FICA TAX                                    17,563.00        2,771.84      15.78%

01-5-005122.00 MEDI TAX                                     4,107.00          648.24      15.78%

01-5-005123.00 HEALTH INSUR                                80,363.00       20,812.32      25.90%

01-5-005124.00 DISABILITY/LIFE INSUR                        2,161.00          428.15      19.81%

01-5-005125.00 DENTAL INSURANCE                             1,181.00          496.15      42.01%

01-5-005126.00 VT RETIREMENT                               23,881.00        3,977.51      16.66%

01-5-005252.00 TMGR RELOCATION EXPENSE                     10,000.00            0.00       0.00%

01-5-005300.00 PROFESS SERV                                10,000.00          250.00       2.50%

01-5-005300.10 CONTRACTED SERVICES                              0.00          706.25     100.00%

01-5-005302.00 VLCT MEMBERSHIP                              6,300.00        6,355.00     100.87%

01-5-005305.00 LEGAL                                       80,000.00            0.00       0.00%

01-5-005310.00 TOWN REPORT                                  4,500.00            0.00       0.00%

01-5-005531.00 ADMIN TELEPHONE                                700.00           43.38       6.20%

01-5-005532.00 T MNGR CELL PHONE                              600.00           37.45       6.24%

01-5-005538.00 POSTAGE                                        100.00            0.00       0.00%

01-5-005540.00 ADVERTISING                                  1,000.00          170.00      17.00%

01-5-005581.00 MILEAGE                                        200.00           12.16       6.08%

01-5-005610.00 OFFICE SUPPLIES                              2,000.00           83.00       4.15%

01-5-005611.00 OFFICE EQUIP                                   500.00            0.00       0.00%

01-5-005615.00 DUES/MTS/EDUC                                4,000.00            0.00       0.00%

01-5-005616.00 Treasurer Conf. & Dues Ex                    1,000.00           40.00       4.00%

01-5-005704.00 Reg Energy Coordinator                      32,500.00       15,795.00      48.60%

01-5-005816.00 Des.Fund - Main St Flags                       500.00          500.00     100.00%

01-5-005900.00 MISCELLANEOUS                                1,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN ADMIN. EXPENSE                                 568,673.00      100,353.89      17.65%Total TOWN ADMIN. EXPENSE                                 568,673.00      100,353.89      17.65%

                                                     --------------- --------------- -----------

01-5-010 BCA/BOA EXPENDITURES01-5-010 BCA/BOA EXPENDITURES

01-5-010538.00 POSTAGE                                        150.00           10.70       7.13%

01-5-010610.00 OFFICE SUPPLIES                                 25.00            0.00       0.00%

01-5-010615.00 DUES/MTGS/EDUC                                 100.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BCA/BOA EXPENDITURES                                    275.00           10.70       3.89%Total BCA/BOA EXPENDITURES                                    275.00           10.70       3.89%

                                                     --------------- --------------- -----------

01-5-050 STAT MTGS EXPENDITURES01-5-050 STAT MTGS EXPENDITURES

01-5-050537.00 Election Day Expenses                        1,500.00          486.25      32.42%

01-5-050538.00 POSTAGE                                      1,700.00          141.27       8.31%

01-5-050540.00 ADVERTISING                                    100.00            0.00       0.00%

01-5-050550.00 PRINTING                                     3,400.00            0.00       0.00%

01-5-050610.00 OFFICE SUPPLIES                                400.00            0.00       0.00%

01-5-050655.00 VTG MCHN PROGRAMG                            2,600.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total STAT MTGS EXPENDITURES                                9,700.00          627.52       6.47%Total STAT MTGS EXPENDITURES                                9,700.00          627.52       6.47%
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                                                     --------------- --------------- -----------

01-5-100 TOWN CLERK EXPENDITURES01-5-100 TOWN CLERK EXPENDITURES

01-5-100110.00 TOWN CLERK WAGE                             84,791.00       12,836.48      15.14%

01-5-100112.00 ASST CLK WAGE                               54,000.00        8,324.42      15.42%

01-5-100120.00 CCC Tax                                        611.00           93.48      15.30%

01-5-100121.00 FICA TAX                                     8,605.00        1,310.95      15.23%

01-5-100122.00 MEDI TAX                                     2,012.00          306.61      15.24%

01-5-100123.00 HEALTH INS                                  74,000.00       12,467.45      16.85%

01-5-100124.00 DISABILITY/LIFE INS                          1,400.00          324.36      23.17%

01-5-100125.00 DENTAL INSURANCE                               950.00          339.92      35.78%

01-5-100126.00 VT RETIREMENT                               10,409.00        1,767.81      16.98%

01-5-100207.00 DOG/CAT LICENSE                                400.00            0.00       0.00%

01-5-100209.00 VITAL STATISTICS                               100.00            0.00       0.00%

01-5-100531.00 TELEPHONE                                      600.00           43.38       7.23%

01-5-100538.00 POSTAGE                                        150.00            0.00       0.00%

01-5-100550.00 PRINTING                                       300.00           16.77       5.59%

01-5-100610.00 OFFICE SUPPLIES                              1,200.00            0.00       0.00%

01-5-100611.00 OFFICE EQUIPMENT                               500.00            0.00       0.00%

01-5-100613.00 SOFTWARE                                     5,500.00          928.00      16.87%

01-5-100615.00 DUES/MTGS/EDUC                               6,600.00        2,383.18      36.11%

01-5-100758.00 DES. FUND-RECORD RESTORAT                    5,000.00        5,000.00     100.00%

01-5-100760.00 DESIGNATED FUND- EQUIP                       3,000.00        3,000.00     100.00%

                                                     --------------- --------------- -----------

Total TOWN CLERK EXPENDITURES                             260,128.00       49,142.81      18.89%Total TOWN CLERK EXPENDITURES                             260,128.00       49,142.81      18.89%

                                                     --------------- --------------- -----------

01-5-200 FINANCE DEPARTMENT01-5-200 FINANCE DEPARTMENT

01-5-200112.00 FINANCE ASSISTANT WAGE                      64,950.00        4,528.00       6.97%

01-5-200112.10 FINANCE DIRECTOR WAGE                      108,027.00       24,956.24      23.10%

01-5-200120.00 CCC Tax                                        761.00          122.21      16.06%

01-5-200121.00 FICA TAX                                    10,725.00        1,811.29      16.89%

01-5-200122.00 MEDI TAX                                     2,508.00          423.60      16.89%

01-5-200123.00 HEALTH INS                                  26,500.00        5,567.06      21.01%

01-5-200124.00 DISABILITY/LIFE INS                          1,700.00          312.11      18.36%

01-5-200125.00 DENTAL INSURANCE                               940.00          326.56      34.74%

01-5-200126.00 VT RETIREMENT                               12,973.00        2,259.30      17.42%

01-5-200320.00 PROFESS SERVICES                             4,000.00        1,055.99      26.40%

01-5-200322.00 INDEPENDENT AUDIT                           40,000.00        2,012.00       5.03%

01-5-200531.00 TELEPHONE                                      600.00           80.83      13.47%

01-5-200580.00 MILEAGE REIMBURSEMENT                          100.00            5.94       5.94%

01-5-200610.00 OFFICE SUPPLIES                              1,000.00          474.96      47.50%

01-5-200611.00 OFFICE EQUIPMENT                               800.00            0.00       0.00%

01-5-200613.00 SOFTWARE                                     5,000.00            0.00       0.00%

01-5-200615.00 DUES/MTGS/EDUC                               1,000.00            0.00       0.00%

01-5-200711.00 BANK                                           600.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FINANCE DEPARTMENT                                  282,184.00       43,936.09      15.57%Total FINANCE DEPARTMENT                                  282,184.00       43,936.09      15.57%

                                                     --------------- --------------- -----------

01-5-275 GEN ADMIN EXPENDITURES01-5-275 GEN ADMIN EXPENDITURES

01-5-275531.00 TELEPHONE                                    2,200.00            0.00       0.00%

01-5-275536.00 POSTAGE METER RENTAL                           750.00            0.00       0.00%
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01-5-275538.00 POSTAGE                                      5,500.00         -215.48      -3.92%

01-5-275610.00 OFFICE SUPPLIES                              1,300.00          475.92      36.61%

01-5-275620.00 PHOTOCOPIER                                  3,800.00            0.00       0.00%

01-5-275627.00 REMOTE MEETING SERVICES                      6,500.00          537.81       8.27%

01-5-275628.00 COMPUTER SOFTWARE                              250.00            0.00       0.00%

01-5-275630.00 COMPUTER HARDWARE                            4,000.00            0.00       0.00%

01-5-275631.00 WEB SITE SUPPORT                               400.00           99.99      25.00%

01-5-275632.00 SERVER  MAINTENANCE                         45,000.00        9,413.07      20.92%

01-5-275760.00 DESIGNATED FUND-EQUIP                        5,000.00        5,000.00     100.00%

01-5-275761.00 Assigned Fund # 50                          21,550.00       21,550.00     100.00%

01-5-275762.00 Reserve Fund #51                            50,000.00       50,000.00     100.00%

                                                     --------------- --------------- -----------

Total GEN ADMIN EXPENDITURES                              146,250.00       86,861.31      59.39%Total GEN ADMIN EXPENDITURES                              146,250.00       86,861.31      59.39%

                                                     --------------- --------------- -----------

01-5-300 LISTER EXPENDITURES01-5-300 LISTER EXPENDITURES

01-5-300115.00 LISTER WAGES                                58,200.00       13,698.11      23.54%

01-5-300120.00 CCC Tax                                        256.00           60.28      23.55%

01-5-300121.00 FICA TAX                                     3,608.00          849.28      23.54%

01-5-300122.00 MEDI TAX                                       844.00          198.62      23.53%

01-5-300300.00 Prof.Assessor Srvcs.                         4,000.00            0.00       0.00%

01-5-300360.00 SOFTWARE MAINT/UPDATE                       12,265.00            0.00       0.00%

01-5-300531.00 TELEPHONE                                      360.00           43.38      12.05%

01-5-300538.00 POSTAGE                                        360.00           85.98      23.88%

01-5-300540.00 ADVERTISING                                    180.00            0.00       0.00%

01-5-300550.00 PRINTING                                       360.00            5.59       1.55%

01-5-300580.00 MILEAGE REIMB                                  750.00           62.32       8.31%

01-5-300610.00 OFFICE SUPPLIES                                300.00            0.00       0.00%

01-5-300611.00 OFFICE EQUIPMENT                               300.00            0.00       0.00%

01-5-300615.00 DUES/MTGS/EDUC                                 900.00          230.00      25.56%

01-5-300760.00 RESERVE FUND-Reappraise#1                   40,000.00       40,000.00     100.00%

                                                     --------------- --------------- -----------

Total LISTER EXPENDITURES                                 122,683.00       55,233.56      45.02%Total LISTER EXPENDITURES                                 122,683.00       55,233.56      45.02%

                                                     --------------- --------------- -----------

01-5-350 PLANNING DEPT EXPENDITURE01-5-350 PLANNING DEPT EXPENDITURE

01-5-350110.00 P&Z DIRECTOR WAGE                           97,519.00       14,743.60      15.12%

01-5-350112.00 OFFICE ASST. WAGE                           45,000.00        1,672.08       3.72%

01-5-350120.00 CCC Tax                                        627.00           60.36       9.63%

01-5-350121.00 FICA TAX                                     8,836.00        1,011.59      11.45%

01-5-350122.00 MEDI TAX                                     2,067.00          236.57      11.45%

01-5-350123.00 HEALTH INS                                  10,505.00        2,480.97      23.62%

01-5-350124.00 DISABILITY/LIFE INS                            875.00          169.78      19.40%

01-5-350125.00 DENTAL INSURANCE                               500.00          122.46      24.49%

01-5-350126.00 VT RETIREMENT                                7,314.00        1,105.77      15.12%

01-5-350320.00 PLANNING SERVICES                            5,000.00        2,000.00      40.00%

01-5-350321.00 TWO RIVER PLAN DUES.                         6,450.00            0.00       0.00%

01-5-350322.00 UV TRANSP.MGMT DUES                          1,150.00            0.00       0.00%

01-5-350341.00 Tax Map Update                               2,200.00            0.00       0.00%

01-5-350419.00 Matching Grant Funds                         3,000.00            0.00       0.00%

01-5-350531.00 TELEPHONE                                      400.00           43.38      10.85%

01-5-350538.00 POSTAGE                                        400.00           20.52       5.13%
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01-5-350540.00 ADVERTISING                                  1,500.00            0.00       0.00%

01-5-350550.00 PRINTING                                       200.00            0.00       0.00%

01-5-350580.00 MILEAGE REIMB                                  160.00            0.00       0.00%

01-5-350610.00 OFFICE SUPPLIES                                400.00            7.99       2.00%

01-5-350611.00 OFFICE EQUIPMENT                               400.00            0.00       0.00%

01-5-350612.00 Sotware Expense                                500.00            0.00       0.00%

01-5-350615.00 Training                                     2,000.00           40.00       2.00%

                                                     --------------- --------------- -----------

Total PLANNING DEPT EXPENDITURE                           197,003.00       23,715.07      12.04%Total PLANNING DEPT EXPENDITURE                           197,003.00       23,715.07      12.04%

                                                     --------------- --------------- -----------

01-5-425 RECREA DEPT EXPENDITURES01-5-425 RECREA DEPT EXPENDITURES

01-5-4251 ADMINISTRATION01-5-4251 ADMINISTRATION

01-5-425110.00 REC DIRECTOR WAGE                           90,988.00       13,894.80      15.27%

01-5-425120.00 CCC Tax                                        400.00           85.09      21.27%

01-5-425121.00 FICA TAX                                     5,641.00          936.37      16.60%

01-5-425122.00 MEDI TAX                                     1,319.00          218.98      16.60%

01-5-425124.00 DISABILITY/LIFE INSUR                          813.00          153.46      18.88%

01-5-425125.00 DENTAL INSURANCE                               470.00            0.00       0.00%

01-5-425126.00 VT RETIREMENT                                6,824.00        1,042.11      15.27%

01-5-425127.00 TELEPHONE                                    1,116.00           80.84       7.24%

01-5-425128.00 POSTAGE                                         52.00            0.00       0.00%

01-5-425140.00 ADVERTISING                                    200.00            0.00       0.00%

01-5-425150.00 PRINTING                                        80.00            0.00       0.00%

01-5-425160.00 DUES/MTGS/EDUC                               1,000.00            0.00       0.00%

01-5-425170.00 OFFICE EQUIPMENT                                57.00            0.00       0.00%

01-5-425180.00 MILEAGE REIMBURSEMENT                          275.00            0.00       0.00%

01-5-425182.00 OFFICE SUPPLIES                                200.00            0.00       0.00%

01-5-425183.00 POS Software (myRec)                         3,845.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ADMINISTRATION                                      113,280.00       16,411.65      14.49%Total ADMINISTRATION                                      113,280.00       16,411.65      14.49%

                                                     --------------- --------------- -----------

01-5-4252 PROGRAM01-5-4252 PROGRAM

01-5-425200.00 Instructor/Contractor Fee                   20,000.00        5,066.00      25.33%

01-5-425206.00 COACHING EXPENSES                              831.00            0.00       0.00%

01-5-425211.00 EQUIP.& SUPPLIES                             8,500.00        1,846.61      21.72%

01-5-425212.00 Program Wage                                42,000.00       25,353.25      60.36%

01-5-425214.00 REFERREE/UMPIRE                              7,000.00            0.00       0.00%

01-5-425216.00 ENTRY FEE -Tournament                        1,500.00          244.00      16.27%

01-5-425218.00 REGISTRATION                                 2,500.00            0.00       0.00%

01-5-425219.00 Facilitly Rental Fee Expe                   25,000.00            0.00       0.00%

01-5-425220.00 SPECIAL EVENTS /SUPPLIES                     2,200.00          185.98       8.45%

01-5-425221.00 FICA TAX                                     2,604.00        1,776.05      68.20%

01-5-425222.00 MEDI TAX                                       609.00          415.41      68.21%

01-5-425223.00 CCC Tax                                        185.00           72.33      39.10%

01-5-425244.00 UNIFORMS                                     4,500.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PROGRAM                                             117,429.00       34,959.63      29.77%Total PROGRAM                                             117,429.00       34,959.63      29.77%

                                                     --------------- --------------- -----------

01-5-4253 RECREATION FACILITIES01-5-4253 RECREATION FACILITIES

01-5-425322.00 REC FIELD CARE                               5,000.00            0.00       0.00%
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01-5-425324.00 HNTLY LINE  MARKING                          5,500.00            0.00       0.00%

01-5-425326.00 PORTABLE TOILET                              5,500.00          800.00      14.55%

01-5-425328.00 ICE RINK                                       500.00            0.00       0.00%

01-5-425330.00 REPAIRS,MAINT&Site Wrk                       3,250.00          156.38       4.81%

01-5-425332.00 WATER USAGE                                    800.00            0.00       0.00%

01-5-425360.00 DESIGNATED FUND-T COURTS                    10,000.00       10,000.00     100.00%

01-5-425362.00 Desig.Rec.Facility(Fund 0                   15,000.00       15,000.00     100.00%

                                                     --------------- --------------- -----------

Total RECREATION FACILITIES                                45,550.00       25,956.38      56.98%Total RECREATION FACILITIES                                45,550.00       25,956.38      56.98%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total RECREA DEPT EXPENDITURES                            276,259.00       77,327.66      27.99%Total RECREA DEPT EXPENDITURES                            276,259.00       77,327.66      27.99%

                                                     --------------- --------------- -----------

01-5-485 PUBLIC SAFETY FACILITY01-5-485 PUBLIC SAFETY FACILITY

01-5-485232.00 WATER USAGE                                  1,000.00            0.00       0.00%

01-5-485233.00 ELECTRICITY/Heating                         13,500.00        1,397.72      10.35%

01-5-485234.00 Apparatus Bay Fuel                           4,800.00            0.00       0.00%

01-5-485238.00 PHONE & INTERNET                             6,500.00        3,146.79      48.41%

01-5-485301.00 BUILDING SUPPLIES                            1,500.00           64.70       4.31%

01-5-485302.00 REPAIRS & MAINTENANCE                       15,000.00          309.34       2.06%

01-5-485303.00 ALARM MONITORING                             1,750.00           14.99       0.86%

01-5-485304.00 CLEANING                                    12,000.00          985.85       8.22%

01-5-485760.00 DESIGNATED FUND-POLICE ST                   25,000.00       25,000.00     100.00%

                                                     --------------- --------------- -----------

Total PUBLIC SAFETY FACILITY                               81,050.00       30,919.39      38.15%Total PUBLIC SAFETY FACILITY                               81,050.00       30,919.39      38.15%

                                                     --------------- --------------- -----------

01-5-500 POLICE DEPT EXPENDITURES01-5-500 POLICE DEPT EXPENDITURES

01-5-5001 WAGES & BENEFITS01-5-5001 WAGES & BENEFITS

01-5-500110.00 POLICE CHIEF WAGE                          116,859.00       17,607.73      15.07%

01-5-500112.00 POLICE OFFICER WAGE                        252,530.00       30,535.99      12.09%

01-5-500112.10 ON-CALL WAGES                                8,500.00            0.00       0.00%

01-5-500113.00 OVERTIME OFFICER WAGE                        5,000.00        1,770.71      35.41%

01-5-500114.00 ADMINISTRATIVE  WAGE                        62,282.00        9,384.24      15.07%

01-5-500115.00 PARTTIME OFFICER WAGE                       24,034.00            0.00       0.00%

01-5-500116.00 CROSSING GUARD WAGE                         27,500.00            0.00       0.00%

01-5-500120.10 CCC Tax                                      2,186.00          227.95      10.43%

01-5-500121.00 FICA TAX                                    30,796.00        3,615.06      11.74%

01-5-500122.00 MEDI TAX                                     7,202.00          845.45      11.74%

01-5-500123.00 HEALTH INS                                  70,000.00        6,590.72       9.42%

01-5-500124.00 DISABILITY/LIFE INS                          3,500.00          651.89      18.63%

01-5-500125.00 DELTA DENTAL                                 2,000.00          584.84      29.24%

01-5-500126.00 VT RETIREMENT                               40,088.00        5,217.02      13.01%

                                                     --------------- --------------- -----------

Total WAGES & BENEFITS                                    652,477.00       77,031.60      11.81%Total WAGES & BENEFITS                                    652,477.00       77,031.60      11.81%

                                                     --------------- --------------- -----------

01-5-5002 COMMUNITY POLICING01-5-5002 COMMUNITY POLICING

01-5-500201.00 ANIMAL CONT/LEASH LAW                        3,000.00            0.00       0.00%

01-5-500202.00 COMMUNITY RELATNS                            2,000.00           41.37       2.07%

01-5-500204.00 SPEED SIGNS                                 25,000.00          209.28       0.84%

                                                     --------------- --------------- -----------

Total COMMUNITY POLICING                                   30,000.00          250.65       0.84%Total COMMUNITY POLICING                                   30,000.00          250.65       0.84%
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                                                     --------------- --------------- -----------

01-5-5003 EQUIPMENT & MAINTENANCE01-5-5003 EQUIPMENT & MAINTENANCE

01-5-500301.00 RADIO MAINTENANCE                            1,500.00          650.24      43.35%

01-5-500302.00 PETROLEUM PRODUCTS                          13,500.00        2,711.38      20.08%

01-5-500304.00 CRUISER VIDEO EQUIP                         15,500.00            0.00       0.00%

01-5-500306.00 CRUISER MAINT                               12,000.00          897.54       7.48%

01-5-500308.00 CRUISER SUPPLIES                             1,250.00            0.00       0.00%

01-5-500309.00 Capital Lease Equip. Expe                   33,967.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EQUIPMENT & MAINTENANCE                              77,717.00        4,259.16       5.48%Total EQUIPMENT & MAINTENANCE                              77,717.00        4,259.16       5.48%

                                                     --------------- --------------- -----------

01-5-5004 GRANTS01-5-5004 GRANTS

                                                     --------------- --------------- -----------

Total GRANTS                                                    0.00            0.00       0.00%Total GRANTS                                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-5-5005 SUPPORT01-5-5005 SUPPORT

01-5-500501.00 ADMINISTRATION                              15,000.00        4,309.62      28.73%

01-5-500535.00 VIBRS                                        6,000.00          245.00       4.08%

01-5-500536.00 DISPATCH SERVICES                           70,000.00        2,712.15       3.87%

01-5-500537.00 IT SUPPORT                                  12,500.00        2,247.20      17.98%

01-5-500538.00 TRAINING                                    10,000.00            2.99       0.03%

01-5-500543.00 Law Enforcement Equip.                      15,000.00        9,211.07      61.41%

01-5-500581.00 DUES/MTGS/EDUC                               3,000.00            0.00       0.00%

01-5-500582.00 UNIFORMS                                    10,000.00        1,442.43      14.42%

01-5-500583.00 UNIFORMS CLEANING                            2,000.00          758.00      37.90%

01-5-500584.00 BULLET PROOF VESTS                           3,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SUPPORT                                             146,500.00       20,928.46      14.29%Total SUPPORT                                             146,500.00       20,928.46      14.29%

                                                     --------------- --------------- -----------

01-5-5007 CAPITAL EXPENDITURES01-5-5007 CAPITAL EXPENDITURES

01-5-500701.00 DESIGNATED FUND-SPEC EQUI                    5,000.00        5,000.00     100.00%

01-5-500702.00 DESIGNATED FUND-CRUISER                     60,000.00       60,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                 65,000.00       65,000.00     100.00%Total CAPITAL EXPENDITURES                                 65,000.00       65,000.00     100.00%

                                                     --------------- --------------- -----------

Total POLICE DEPT EXPENDITURES                            971,694.00      167,469.87      17.23%Total POLICE DEPT EXPENDITURES                            971,694.00      167,469.87      17.23%

                                                     --------------- --------------- -----------

01-5-555 FIRE/FAST DEPT. EXPENSES01-5-555 FIRE/FAST DEPT. EXPENSES

01-5-5551 FIRE WAGES01-5-5551 FIRE WAGES

01-5-555108.00 FIRE CHIEF WAGES                            88,138.00       13,480.19      15.29%

01-5-555110.00 FIRE OFFICER STIPEND                         2,100.00            0.00       0.00%

01-5-555112.00 FIREFIGHTERS WAGE                           32,000.00        4,832.37      15.10%

01-5-555114.00 FF DRILLS/MTGS WAGE                          2,000.00          260.00      13.00%

01-5-555120.00 CCC Tax                                        547.00           74.92      13.70%

01-5-555121.00 FICA TAX                                     7,703.00        1,133.84      14.72%

01-5-555122.00 MEDI TAX                                     1,801.00          266.25      14.78%

01-5-555123.00 HEALTH INSURANCE                             9,915.00        2,562.42      25.84%

01-5-555124.00 DISABILITY/LIFE INSURANCE                      780.00          152.04      19.49%

01-5-555125.00 VT RETIREMENT                                6,610.00        1,014.17      15.34%

01-5-555126.00 DENTAL INSURANCE                               480.00          122.46      25.51%
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                                                     --------------- --------------- -----------

Total FIRE WAGES                                          152,074.00       23,898.66      15.72%Total FIRE WAGES                                          152,074.00       23,898.66      15.72%

                                                     --------------- --------------- -----------

01-5-5552 EMS WAGES01-5-5552 EMS WAGES

01-5-555212.00 EMS WAGE                                     8,500.00          806.01       9.48%

01-5-555215.00 EMS DRILL WAGE                               1,800.00            0.00       0.00%

01-5-555221.00 EMS FICA TAX                                   650.00           42.51       6.54%

01-5-555222.00 EMS MEDI TAX                                   150.00            8.90       5.93%

01-5-555223.00 CCC Tax                                         50.00            0.11       0.22%

                                                     --------------- --------------- -----------

Total EMS WAGES                                            11,150.00          857.53       7.69%Total EMS WAGES                                            11,150.00          857.53       7.69%

                                                     --------------- --------------- -----------

01-5-5553 EDUCATION & TRAINING01-5-5553 EDUCATION & TRAINING

01-5-555338.00 FIRE EDUC/TRAINING                             900.00          100.00      11.11%

01-5-555340.00 EMS EDUC/TRNG                                1,200.00            0.00       0.00%

01-5-555342.00 FIRE DUES/MTGS/EDUC                            500.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EDUCATION & TRAINING                                  2,600.00          100.00       3.85%Total EDUCATION & TRAINING                                  2,600.00          100.00       3.85%

                                                     --------------- --------------- -----------

01-5-5554 TOOLS & EQUIPMENT01-5-5554 TOOLS & EQUIPMENT

01-5-555422.00 FIRE TOOLS & EQUIPMENT                       5,000.00          149.93       3.00%

01-5-555424.00 EMS TOOLS/ EQUIP                             2,200.00          786.56      35.75%

01-5-555426.00 RADIO PURCH/REPAIR                             800.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOOLS & EQUIPMENT                                     8,000.00          936.49      11.71%Total TOOLS & EQUIPMENT                                     8,000.00          936.49      11.71%

                                                     --------------- --------------- -----------

01-5-5555 MAINTENANCE01-5-5555 MAINTENANCE

01-5-555528.00 FIRE TRK R & M                              19,000.00        5,671.86      29.85%

01-5-555530.00 EQUIPMENT MAINTENANCE                        4,000.00            0.00       0.00%

01-5-555532.00 RADIO MAINTENANCE                              500.00          266.78      53.36%

01-5-555534.00 SOFTWARE MAINTENANCE                         3,200.00        3,000.00      93.75%

01-5-555538.00 APPARATUS FUEL                               4,600.00          331.17       7.20%

                                                     --------------- --------------- -----------

Total MAINTENANCE                                          31,300.00        9,269.81      29.62%Total MAINTENANCE                                          31,300.00        9,269.81      29.62%

                                                     --------------- --------------- -----------

01-5-5556 SUPPORT01-5-5556 SUPPORT

01-5-555614.00 RECRUITMENT                                    100.00            0.00       0.00%

01-5-555618.00 POSTAGE                                         25.00            0.00       0.00%

01-5-555619.00 FIRE PREV BOOKS & MATERIA                      100.00            0.00       0.00%

01-5-555620.00 FIREFIGHTERS CASUL INS                       4,500.00       -2,267.00     -50.38%

01-5-555625.00 TELEPHONE & INTERNET                         2,200.00          229.46      10.43%

01-5-555630.00 OFFICE SUPPLIES                                500.00            0.00       0.00%

01-5-555632.00 DISPATCH SERVICE                            33,288.00          599.40       1.80%

01-5-555633.00 UNIFORM                                        275.00            0.00       0.00%

01-5-555635.00 DRY HYDRANT                                    500.00          450.00      90.00%

01-5-555636.00 OSHA COMPLIANCE                                800.00          322.00      40.25%

                                                     --------------- --------------- -----------

Total SUPPORT                                              42,288.00         -666.14      -1.58%Total SUPPORT                                              42,288.00         -666.14      -1.58%

                                                     --------------- --------------- -----------

01-5-5557 CAPITAL EXPENDITURES01-5-5557 CAPITAL EXPENDITURES
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01-5-555756.00 DESIGNATED FUND-FIRE STAT                  135,000.00      135,000.00     100.00%

01-5-555760.00 DESIGNATED FUND-EQUIPMENT                   60,000.00       60,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                195,000.00      195,000.00     100.00%Total CAPITAL EXPENDITURES                                195,000.00      195,000.00     100.00%

                                                     --------------- --------------- -----------

01-5-5558 GRANT EXPENSE01-5-5558 GRANT EXPENSE

                                                     --------------- --------------- -----------

Total GRANT EXPENSE                                             0.00            0.00       0.00%Total GRANT EXPENSE                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-5-5559 AMBULANCE  SERVICES01-5-5559 AMBULANCE  SERVICES

01-5-555901.00 AMBULANCE CONTRACT                         188,783.00       49,164.41      26.04%

01-5-555903.00 AMBULANCE BILLS                              8,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AMBULANCE  SERVICES                                 196,783.00       49,164.41      24.98%Total AMBULANCE  SERVICES                                 196,783.00       49,164.41      24.98%

                                                     --------------- --------------- -----------

Total FIRE/FAST DEPT. EXPENSES                            639,195.00      278,560.76      43.58%Total FIRE/FAST DEPT. EXPENSES                            639,195.00      278,560.76      43.58%

                                                     --------------- --------------- -----------

01-5-575 EMERGENCY MANAGEMENT01-5-575 EMERGENCY MANAGEMENT

01-5-575233.00 TOWER POWER                                  1,900.00          283.87      14.94%

01-5-575600.00 EMERG MAN ADMIN                                  0.00          110.00     100.00%

01-5-575610.00 EMERG MNGMT SUPPLIES                         5,000.00            0.00       0.00%

01-5-575612.00 GENERATOR FUEL                                 250.00          272.93     109.17%

01-5-575622.00 EMERG GEN INSTALL                              200.00            0.00       0.00%

01-5-575630.00 BASE RADIO MAINTENANCE                       2,600.00            0.00       0.00%

01-5-575740.00 DESIGNATED FUND-GENERATOR                   15,000.00       15,000.00     100.00%

                                                     --------------- --------------- -----------

Total EMERGENCY MANAGEMENT                                 24,950.00       15,666.80      62.79%Total EMERGENCY MANAGEMENT                                 24,950.00       15,666.80      62.79%

                                                     --------------- --------------- -----------

01-5-650 CONSERVATION01-5-650 CONSERVATION

01-5-650615.00 DUES/MTGS/EDUC                                 200.00            0.00       0.00%

01-5-650620.00 SPKRS/PUBLIC INFO                            1,250.00           36.38       2.91%

01-5-650625.00 PUBLICITY                                      750.00            0.00       0.00%

01-5-650630.00 TRAILS                                       1,800.00            0.00       0.00%

01-5-650635.00 MILT FRYE NATURE AREA                        1,500.00            0.00       0.00%

01-5-650700.00 NATRL RESRCS INVEN                           1,000.00            0.00       0.00%

01-5-650710.00 PROJECT RESTORATION                          2,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CONSERVATION                                          8,500.00           36.38       0.43%Total CONSERVATION                                          8,500.00           36.38       0.43%

                                                     --------------- --------------- -----------

01-5-651 Solid Waste Committee01-5-651 Solid Waste Committee

01-5-651550.00 Printng                                        250.00            0.00       0.00%

01-5-651610.00 Software License                             1,500.00       -1,500.00    -100.00%

01-5-651620.00 Information/Signs/Sand.Bo                      600.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Solid Waste Committee                                 2,350.00       -1,500.00     -63.83%Total Solid Waste Committee                                 2,350.00       -1,500.00     -63.83%

                                                     --------------- --------------- -----------

01-5-652 Energy Committee01-5-652 Energy Committee

01-5-652610.00 Supplies                                     1,800.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Energy Committee                                      1,800.00            0.00       0.00%Total Energy Committee                                      1,800.00            0.00       0.00%
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                                                     --------------- --------------- -----------

01-5-675 CEMETERY COMMISSION01-5-675 CEMETERY COMMISSION

                                                     --------------- --------------- -----------

Total CEMETERY COMMISSION                                       0.00            0.00       0.00%Total CEMETERY COMMISSION                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-5-70 PUBLIC WORKS DEPT.01-5-70 PUBLIC WORKS DEPT.

01-5-703 HIGHWAY DIVISION01-5-703 HIGHWAY DIVISION

01-5-7031 HIGHWAY  WAGES & BENEFITS01-5-7031 HIGHWAY  WAGES & BENEFITS

01-5-703110.00 DIRECTOR OF PUBLIC WORKS                   115,903.00       16,389.18      14.14%

01-5-703111.00 ADMINISTRATIVE ASSIST                       31,312.00            0.00       0.00%

01-5-703112.00 ROAD CREW WAGES                            329,862.00       51,971.97      15.76%

01-5-703114.00 ROAD CREW OVERTIME                          60,000.00          519.22       0.87%

01-5-703116.00 On Call Compensation                         6,590.00          250.03       3.79%

01-5-703120.00 CCC Tax                                      2,396.00          273.14      11.40%

01-5-703121.00 FICA                                        33,764.00        4,125.44      12.22%

01-5-703122.00 MEDICARE                                     7,896.00          964.82      12.22%

01-5-703123.00 HEALTH INSUR                               155,200.00       44,078.50      28.40%

01-5-703124.00 DISABILITY/LIFE                              4,700.00          974.18      20.73%

01-5-703125.00 DENTAL INSURANCE                             3,200.00          891.05      27.85%

01-5-703126.00 RETIREMENT                                  40,844.00        4,943.79      12.10%

                                                     --------------- --------------- -----------

Total HIGHWAY  WAGES & BENEFITS                           791,667.00      125,381.32      15.84%Total HIGHWAY  WAGES & BENEFITS                           791,667.00      125,381.32      15.84%

                                                     --------------- --------------- -----------

01-5-7032 MATERIALS01-5-7032 MATERIALS

01-5-703201.00 SALT & CHEMICALS                           128,000.00            0.00       0.00%

01-5-703203.00 SAND                                       120,000.00            0.00       0.00%

01-5-703205.00 DUST CONTROL                                26,000.00            0.00       0.00%

01-5-703207.00 GRAVEL & STONE                              68,000.00        2,217.44       3.26%

01-5-703209.00 CULVERTS & ROAD SUPPLIES                    25,000.00            0.00       0.00%

01-5-703211.00 ASPHALT PRODUCTS                             3,500.00            0.00       0.00%

01-5-703213.00 BRIDGE REPAIR & MAINT.                       5,300.00            0.00       0.00%

01-5-703215.00 OTHER PROJECTS                               8,500.00            0.00       0.00%

01-5-703217.00 SIGNS                                        3,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MATERIALS                                           387,300.00        2,217.44       0.57%Total MATERIALS                                           387,300.00        2,217.44       0.57%

                                                     --------------- --------------- -----------

01-5-7033 CONTRACTED SERVICES01-5-7033 CONTRACTED SERVICES

01-5-703301.00 PLOWING & SANDING                           70,000.00            0.00       0.00%

01-5-703303.00 ROAD SWEEP/LEAF REMOVAL                      3,000.00            0.00       0.00%

01-5-703305.00 LEAF REMOVAL                                 3,200.00            0.00       0.00%

01-5-703307.00 STREETLIGHTS                                15,600.00        1,316.46       8.44%

01-5-703309.00 TREE CUTTING & REMOVAL                      12,000.00            0.00       0.00%

01-5-703311.00 UNIFORMS                                    16,000.00        2,717.05      16.98%

01-5-703313.00 PAVING                                      10,000.00            0.00       0.00%

01-5-703315.00 OTHER PROJECTS                              16,000.00        6,490.04      40.56%

01-5-703317.00 CRACK SEALING                               19,000.00            0.00       0.00%

01-5-703319.00 PAVEMENT MARKING                            20,000.00            0.00       0.00%

01-5-703321.00 BRIDGES                                     55,000.00            0.00       0.00%

01-5-703322.00 Culverts                                    10,000.00            0.00       0.00%

01-5-703323.00 Roadway&Ped.Safety Exp                       3,000.00            0.00       0.00%
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                                                     --------------- --------------- -----------

Total CONTRACTED SERVICES                                 252,800.00       10,523.55       4.16%Total CONTRACTED SERVICES                                 252,800.00       10,523.55       4.16%

                                                     --------------- --------------- -----------

01-5-7034 EQUIPMENT01-5-7034 EQUIPMENT

01-5-703401.00 OUTSIDE REPAIRS                             63,000.00        9,456.10      15.01%

01-5-703403.00 PARTS & SUPPLIES                            75,000.00        7,270.66       9.69%

01-5-703405.00 PETROLEUM PRODUCTS                          50,000.00        9,402.72      18.81%

01-5-703407.00 Equipment Rental                             8,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EQUIPMENT                                           196,000.00       26,129.48      13.33%Total EQUIPMENT                                           196,000.00       26,129.48      13.33%

                                                     --------------- --------------- -----------

01-5-7035 HIGHWAY GARAGE01-5-7035 HIGHWAY GARAGE

01-5-703501.00 ELECTRICITY                                  2,600.00          164.64       6.33%

01-5-703503.00 PROPANE                                      7,000.00          318.04       4.54%

01-5-703505.00 TELEPHONE                                    4,200.00          756.88      18.02%

01-5-703507.00 SUPPLIES                                    10,500.00          430.07       4.10%

01-5-703509.00 ALARM MONITORING                             3,300.00            0.00       0.00%

01-5-703511.00 REPAIRS & MAINTENANCE                       12,000.00            0.00       0.00%

01-5-703513.00 TOOLS                                        8,000.00            0.00       0.00%

01-5-703515.00 ADMINISTRATION                               6,000.00          142.58       2.38%

                                                     --------------- --------------- -----------

Total HIGHWAY GARAGE                                       53,600.00        1,812.21       3.38%Total HIGHWAY GARAGE                                       53,600.00        1,812.21       3.38%

                                                     --------------- --------------- -----------

01-5-7036 CAPITAL  EXPENDITURES01-5-7036 CAPITAL  EXPENDITURES

01-5-703601.00 DESIGNATED FUND-EQUIPMENT                  250,000.00      250,000.00     100.00%

01-5-703605.00 RESERVE FUND-PAVING#42                     100,000.00      100,000.00     100.00%

01-5-703607.00 DESIGNATED FUND-BRIDGES                    150,000.00      150,000.00     100.00%

01-5-703609.00 RESERVE FUND-GARAGE#8                       50,000.00       50,000.00     100.00%

01-5-703610.00 Desinated Fund - Culverts                   50,000.00       50,000.00     100.00%

01-5-703611.00 Desig.Road&Ped.Safety                        5,250.00        5,250.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL  EXPENDITURES                               605,250.00      605,250.00     100.00%Total CAPITAL  EXPENDITURES                               605,250.00      605,250.00     100.00%

                                                     --------------- --------------- -----------

01-5-7037 GRANTS01-5-7037 GRANTS

                                                     --------------- --------------- -----------

Total GRANTS                                                    0.00            0.00       0.00%Total GRANTS                                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY DIVISION                                  2,286,617.00      771,314.00      33.73%Total HIGHWAY DIVISION                                  2,286,617.00      771,314.00      33.73%

                                                     --------------- --------------- -----------

01-5-704 BUILDINGS & GROUNDS DIVIS01-5-704 BUILDINGS & GROUNDS DIVIS

01-5-7041 B & G WAGES & BENEFITS01-5-7041 B & G WAGES & BENEFITS

01-5-704113.00 BUILDINGS & GROUNDS WAGES                  115,025.00       18,599.44      16.17%

01-5-704114.00 OT BLDGS & GROUNDS                           5,000.00            0.00       0.00%

01-5-704116.00 On Call Compensation                           912.00           45.46       4.98%

01-5-704120.00 CCC Tax                                        526.00           79.06      15.03%

01-5-704121.00 FICA                                         7,405.00        1,172.85      15.84%

01-5-704122.00 MEDICARE                                     1,732.00          274.29      15.84%

01-5-704123.00 HEALTH INSURANCE                            63,600.00       10,316.94      16.22%

01-5-704124.00 DISABILITY/LIFE                              1,200.00          239.84      19.99%

01-5-704125.00 DENTAL INSURANCE                             1,820.00          280.95      15.44%
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01-5-704126.00 RETIREMENT                                   8,960.00        1,403.09      15.66%

                                                     --------------- --------------- -----------

Total B & G WAGES & BENEFITS                              206,180.00       32,411.92      15.72%Total B & G WAGES & BENEFITS                              206,180.00       32,411.92      15.72%

                                                     --------------- --------------- -----------

01-5-7042 MATERIALS01-5-7042 MATERIALS

01-5-704201.00 GARDEN SUPPLIES & PLANTS                     1,635.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MATERIALS                                             1,635.00            0.00       0.00%Total MATERIALS                                             1,635.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-5-7043 CONTRACTED SERVICES01-5-7043 CONTRACTED SERVICES

01-5-704311.00 UNIFORMS                                     5,500.00          663.01      12.05%

                                                     --------------- --------------- -----------

Total CONTRACTED SERVICES                                   5,500.00          663.01      12.05%Total CONTRACTED SERVICES                                   5,500.00          663.01      12.05%

                                                     --------------- --------------- -----------

01-5-7044 EQUIPMENT01-5-7044 EQUIPMENT

01-5-704401.00 OUTSIDE REPAIRS                              2,100.00            0.00       0.00%

01-5-704403.00 PARTS & SUPPLIES                             2,600.00          440.55      16.94%

01-5-704405.00 PETROLEUM PRODUCTS                           2,000.00          438.01      21.90%

01-5-704413.00 TOOLS & EQUIPMENT                              600.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EQUIPMENT                                             7,300.00          878.56      12.04%Total EQUIPMENT                                             7,300.00          878.56      12.04%

                                                     --------------- --------------- -----------

01-5-7046 CAPITAL EXPENDITURES01-5-7046 CAPITAL EXPENDITURES

01-5-704601.00 DESIGNATED FUND-EQUIPMENT                   10,000.00       10,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                 10,000.00       10,000.00     100.00%Total CAPITAL EXPENDITURES                                 10,000.00       10,000.00     100.00%

                                                     --------------- --------------- -----------

Total BUILDINGS & GROUNDS DIVIS                           230,615.00       43,953.49      19.06%Total BUILDINGS & GROUNDS DIVIS                           230,615.00       43,953.49      19.06%

                                                     --------------- --------------- -----------

01-5-705 SOLID WASTE DIVISION01-5-705 SOLID WASTE DIVISION

01-5-7051 SW WAGES & BENEFITS01-5-7051 SW WAGES & BENEFITS

01-5-705112.00 TRNSF STATION WAGE                          55,440.00        9,281.97      16.74%

01-5-705120.00 CCC Tax                                        245.00           40.86      16.68%

01-5-705121.00 FICA TAX                                     3,437.00          561.47      16.34%

01-5-705122.00 MEDI TAX                                       804.00          131.31      16.33%

                                                     --------------- --------------- -----------

Total SW WAGES & BENEFITS                                  59,926.00       10,015.61      16.71%Total SW WAGES & BENEFITS                                  59,926.00       10,015.61      16.71%

                                                     --------------- --------------- -----------

01-5-7053 CONTRACTED SERVICES01-5-7053 CONTRACTED SERVICES

01-5-705301.00 GUVSWMD ASSESSMENT                          35,000.00       32,508.00      92.88%

01-5-705303.00 MUNICIPAL SOLID WASTE                       56,000.00       17,144.30      30.61%

01-5-705305.00 RECYCLING                                   49,000.00       10,173.29      20.76%

01-5-705306.00 C & D WASTE DISPOSAL                        18,000.00            0.00       0.00%

01-5-705308.00 FOOD WASTE DISPOSAL                         23,000.00        2,071.38       9.01%

                                                     --------------- --------------- -----------

Total CONTRACTED SERVICES                                 181,000.00       61,896.97      34.20%Total CONTRACTED SERVICES                                 181,000.00       61,896.97      34.20%

                                                     --------------- --------------- -----------

01-5-7054 EQUIPMENT01-5-7054 EQUIPMENT

01-5-705403.00 PARTS & SUPPLIES                             1,550.00          596.08      38.46%

01-5-705411.00 REPAIRS & MAINTENANCE                        6,000.00            0.00       0.00%
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01-5-705413.00 SMALL EQUIPMENT                                525.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EQUIPMENT                                             8,075.00          596.08       7.38%Total EQUIPMENT                                             8,075.00          596.08       7.38%

                                                     --------------- --------------- -----------

01-5-7055 TRANSFER STATION01-5-7055 TRANSFER STATION

01-5-705500.00 PURCHASED SERVICES                           4,000.00          390.00       9.75%

01-5-705501.00 ELECTRICITY                                  4,500.00          182.01       4.04%

01-5-705503.00 PROPANE                                        900.00            0.00       0.00%

01-5-705505.00 TELEPHONE                                    1,100.00            0.00       0.00%

01-5-705515.00 ADMINISTRATION                                 700.00           55.48       7.93%

01-5-705517.00 VERMONT FRANCHISE TAX                        1,600.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFER STATION                                     12,800.00          627.49       4.90%Total TRANSFER STATION                                     12,800.00          627.49       4.90%

                                                     --------------- --------------- -----------

01-5-7056 CAPITAL EXPENDITURES01-5-7056 CAPITAL EXPENDITURES

01-5-705601.00 DESIGNATED FUND-EQUIPMENT                    7,000.00        7,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                  7,000.00        7,000.00     100.00%Total CAPITAL EXPENDITURES                                  7,000.00        7,000.00     100.00%

                                                     --------------- --------------- -----------

Total SOLID WASTE DIVISION                                268,801.00       80,136.15      29.81%Total SOLID WASTE DIVISION                                268,801.00       80,136.15      29.81%

                                                     --------------- --------------- -----------

01-5-706 TRACY HALL01-5-706 TRACY HALL

01-5-7061 BUILDING EXPENSES01-5-7061 BUILDING EXPENSES

01-5-706100.00 WATER USAGE                                    935.00            0.00       0.00%

01-5-706101.00 ELECTRICITY                                 15,000.00          536.65       3.58%

01-5-706103.00 HEATING-PROPANE                             20,000.00          345.02       1.73%

01-5-706105.00 ALARM MONITORING                             1,350.00            0.00       0.00%

01-5-706107.00 ELEVATOR MAINTENANCE                         6,000.00        1,034.49      17.24%

01-5-706108.00 CUSTODIAN PAGER & MILEAGE                      825.00            0.00       0.00%

01-5-706109.00 BUILDING SUPPLIES                            5,000.00        1,425.63      28.51%

01-5-706113.00 REPAIRS & MAINTENANCE                       17,500.00        2,985.43      17.06%

01-5-706115.00 BNDSTND/SIGN/EVCH ELECTRI                    2,000.00          282.13      14.11%

                                                     --------------- --------------- -----------

Total BUILDING EXPENSES                                    68,610.00        6,609.35       9.63%Total BUILDING EXPENSES                                    68,610.00        6,609.35       9.63%

                                                     --------------- --------------- -----------

Total TRACY HALL                                           68,610.00        6,609.35       9.63%Total TRACY HALL                                           68,610.00        6,609.35       9.63%

                                                     --------------- --------------- -----------

Total PUBLIC WORKS DEPT.                                2,854,643.00      902,012.99      31.60%Total PUBLIC WORKS DEPT.                                2,854,643.00      902,012.99      31.60%

                                                     --------------- --------------- -----------

01-5-8002 DEBT SERVICE EXPENDITURES01-5-8002 DEBT SERVICE EXPENDITURES

01-5-800207.00 PUBLIC SAFTY FACILITY BON                   47,000.00            0.00       0.00%

01-5-800211.00 WINDSOR COUNTY TAX                          60,000.00       56,816.17      94.69%

01-5-800235.00 DEBT INTEREST                               40,250.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total DEBT SERVICE EXPENDITURES                           147,250.00       56,816.17      38.58%Total DEBT SERVICE EXPENDITURES                           147,250.00       56,816.17      38.58%

                                                     --------------- --------------- -----------

01-5-8003 APPROPRIATION EXPENDTURES01-5-8003 APPROPRIATION EXPENDTURES

01-5-800302.00 NORWICH PUBLIC LIBRARY                     395,535.00      197,767.50      50.00%

01-5-800310.00 NORWICH AMERICAN LEGION                      1,500.00        1,500.00     100.00%

01-5-800311.00 NORWICH COMMUNITY NURSE                     10,000.00        5,000.00      50.00%
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01-5-800315.00 NORWICH HISTORICAL SOCIET                   12,000.00        6,000.00      50.00%

01-5-800316.00 NORWICH CEMETERY ASSOCATN                   32,000.00       16,000.00      50.00%

01-5-800324.00 CHILD CARE CTR IN NORWICH                    4,348.00        4,348.00     100.00%

01-5-800328.00 VSTNG NRS/HSP APPR                          18,500.00        9,250.00      50.00%

01-5-800350.00 THE FAMILY PLACE                             6,000.00        6,000.00     100.00%

01-5-800352.00 ADVANCE TRANSIT                             15,947.00        7,973.50      50.00%

01-5-800354.00 HEADREST                                     2,500.00        2,500.00     100.00%

01-5-800356.00 WINDSOR COUNTY MENTORS                       2,500.00        2,500.00     100.00%

01-5-800358.00 JAM (formerly CATV)                          3,000.00        3,000.00     100.00%

01-5-800362.00 WISE                                         2,500.00        2,500.00     100.00%

01-5-800366.00 SEVCA                                        3,750.00        3,750.00     100.00%

01-5-800368.00 YOUTH-IN-ACTION                              3,000.00        3,000.00     100.00%

01-5-800369.00 SENIOR SOLUTIONS                             1,200.00        1,200.00     100.00%

01-5-800372.00 WHT RIVR COUN ON AGING                       5,300.00        5,300.00     100.00%

01-5-800375.00 PUBLIC HEALTH COUNC UV                       1,822.00        1,822.00     100.00%

01-5-800382.00 U.V. TRAILS ALLIANCE                         2,000.00        2,000.00     100.00%

01-5-800386.00 GOOD BEGINNINGS                              3,000.00        3,000.00     100.00%

01-5-800388.00 GREEN MTN ECO DEV CORP                       1,705.00        1,705.00     100.00%

01-5-800389.00 SPECIAL NEEDS SUPPORT CEN                    2,000.00        2,000.00     100.00%

01-5-800395.00 RESERVE FUND EAB#52                         60,000.00       60,000.00     100.00%

                                                     --------------- --------------- -----------

Total APPROPRIATION EXPENDTURES                           590,107.00      348,116.00      58.99%Total APPROPRIATION EXPENDTURES                           590,107.00      348,116.00      58.99%

                                                     --------------- --------------- -----------

01-5-8004 TAX EXPENDITURES01-5-8004 TAX EXPENDITURES

01-5-800408.00 TAX ABATEMENT/ADJUSTMENT                    21,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TAX EXPENDITURES                                     21,000.00            0.00       0.00%Total TAX EXPENDITURES                                     21,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

01-5-8005 INSURANCE01-5-8005 INSURANCE

01-5-800501.00 HRA REIMBURSEMENT EXPENSE                   31,635.00        2,245.80       7.10%

01-5-800505.00 SOCIAL SECURITY TAX                              0.00           79.81     100.00%

01-5-800507.00 MEDICARE TAX                                     0.00           11.06     100.00%

01-5-800517.00 UNEMP INS RATE ASSMT                         6,100.00            0.00       0.00%

01-5-800518.00 PROP & CAS INSURANCE                       120,000.00       44,719.36      37.27%

01-5-800520.00 WORKER'S COMP INS                           82,000.00       39,635.61      48.34%

                                                     --------------- --------------- -----------

Total INSURANCE                                           239,735.00       86,691.64      36.16%Total INSURANCE                                           239,735.00       86,691.64      36.16%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Expenditures                                      7,445,429.00    2,321,998.61      31.19%Total Expenditures                                      7,445,429.00    2,321,998.61      31.19%

                                                     --------------- --------------- -----------

Total General                                          -7,445,429.00   -2,321,998.61Total General                                          -7,445,429.00   -2,321,998.61

                                                     =============== =============== ===========

Total All Funds                                        -7,445,429.00   -2,321,998.61Total All Funds                                        -7,445,429.00   -2,321,998.61

                                                     =============== =============== ===========
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Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CONSERVATION COMM FUND                                    0.00            0.00Total CONSERVATION COMM FUND                                    0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total RECREATION FACILITY & IMP                                 0.00            0.00Total RECREATION FACILITY & IMP                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIRE APPARATUS FUND                                       0.00            0.00Total FIRE APPARATUS FUND                                       0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY EQUIPMENT FUND                                    0.00            0.00Total HIGHWAY EQUIPMENT FUND                                    0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY GARAGE FUND                                       0.00            0.00Total HIGHWAY GARAGE FUND                                       0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SOLID WASTE EQUIP FUND                                    0.00            0.00Total SOLID WASTE EQUIP FUND                                    0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total POLICE STATION FUND                                       0.00            0.00Total POLICE STATION FUND                                       0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total POLICE CRUISER                                            0.00            0.00Total POLICE CRUISER                                            0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN REAPPRAISAL FUND                                     0.00            0.00Total TOWN REAPPRAISAL FUND                                     0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRACY HALL FUND                                           0.00            0.00Total TRACY HALL FUND                                           0.00            0.00

                                                     =============== =============== ===========
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                                                         GENERAL ADMIN. FUND

Account                                                                                   Actual
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------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GENERAL ADMIN. FUND                                       0.00            0.00Total GENERAL ADMIN. FUND                                       0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Granite bench with crysta                                 0.00            0.00Total Granite bench with crysta                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total RECREATION FUND-DAM                                       0.00            0.00Total RECREATION FUND-DAM                                       0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total RECREATION FUND-TENNIS CO                                 0.00            0.00Total RECREATION FUND-TENNIS CO                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN CLERK EQUIP FUND                                     0.00            0.00Total TOWN CLERK EQUIP FUND                                     0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total POLICE SPEC EQUIP FUND                                    0.00            0.00Total POLICE SPEC EQUIP FUND                                    0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total KIDS & COPS FUND                                          0.00            0.00Total KIDS & COPS FUND                                          0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AFFORDABLE HOUSING FUND                                   0.00            0.00Total AFFORDABLE HOUSING FUND                                   0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LAND MANAGEMENT COUNCIL F                                 0.00            0.00Total LAND MANAGEMENT COUNCIL F                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00

                                                     =============== =============== ===========
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26-5-555322.00 FIRE EQUIPMENT                                   0.00          713.00     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00          713.00     100.00%Total Expenditures                                              0.00          713.00     100.00%

                                                     --------------- --------------- -----------

Total FIRE EQUIPMENT FUND                                       0.00         -713.00Total FIRE EQUIPMENT FUND                                       0.00         -713.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SIDEWALK FUND                                             0.00            0.00Total SIDEWALK FUND                                             0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LONG TERM FACILITY STUDY                                  0.00            0.00Total LONG TERM FACILITY STUDY                                  0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BANDSTAND RENOVATION FUND                                 0.00            0.00Total BANDSTAND RENOVATION FUND                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS STUDY FUND                                 0.00            0.00Total COMMUNICATIONS STUDY FUND                                 0.00            0.00

                                                     =============== =============== ===========

33-5-005702.00 CITIZEN ASSISTANCE                               0.00        1,200.00     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00        1,200.00     100.00%Total Expenditures                                              0.00        1,200.00     100.00%

                                                     --------------- --------------- -----------

Total CITIZEN ASSISTANCE FUND                                   0.00       -1,200.00Total CITIZEN ASSISTANCE FUND                                   0.00       -1,200.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CORRIDOR TREE                                             0.00            0.00Total CORRIDOR TREE                                             0.00            0.00

                                                     =============== =============== ===========

37-5-375610.00 SUPPLIES                                         0.00          175.93     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00          175.93     100.00%Total Expenditures                                              0.00          175.93     100.00%

                                                     --------------- --------------- -----------

Total MAIN STREET FLAGS                                         0.00         -175.93Total MAIN STREET FLAGS                                         0.00         -175.93

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SCHOOL LEASELAND                                          0.00            0.00Total SCHOOL LEASELAND                                          0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%
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------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

Total GOSPEL LEASELAND                                          0.00            0.00Total GOSPEL LEASELAND                                          0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total RECREATION SCHOLARSHIPS                                   0.00            0.00Total RECREATION SCHOLARSHIPS                                   0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total DPW-BRIDGE FUND                                           0.00            0.00Total DPW-BRIDGE FUND                                           0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total DPW-PAVING FUND                                           0.00            0.00Total DPW-PAVING FUND                                           0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BUILDINGS & GROUNDS                                       0.00            0.00Total BUILDINGS & GROUNDS                                       0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00

                                                     =============== =============== ===========

45-5-100341.00 RESTORATION EXPENSE                              0.00          337.10     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00          337.10     100.00%Total Expenditures                                              0.00          337.10     100.00%

                                                     --------------- --------------- -----------

Total RECORDS RESTORATION                                       0.00         -337.10Total RECORDS RESTORATION                                       0.00         -337.10

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GENERATOR FUND                                            0.00            0.00Total GENERATOR FUND                                            0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PUBLIC SAFETY FACILITY                                    0.00            0.00Total PUBLIC SAFETY FACILITY                                    0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Expense/Emergency Reserve                                 0.00            0.00Total Expense/Emergency Reserve                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%
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------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

Total Operational Perf & Develo                                 0.00            0.00Total Operational Perf & Develo                                 0.00            0.00

                                                     =============== =============== ===========

52-5-000300.00 Emerald Ash Borer Expense                        0.00       52,783.00     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00       52,783.00     100.00%Total Expenditures                                              0.00       52,783.00     100.00%

                                                     --------------- --------------- -----------

Total Emerald Ash Borer Respons                                 0.00      -52,783.00Total Emerald Ash Borer Respons                                 0.00      -52,783.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Kids Bridge-Huntley Mdw                                   0.00            0.00Total Kids Bridge-Huntley Mdw                                   0.00            0.00

                                                     =============== =============== ===========

54-5-703322.00 Culvert Expense                                  0.00      157,450.30     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00      157,450.30     100.00%Total Expenditures                                              0.00      157,450.30     100.00%

                                                     --------------- --------------- -----------

Total Culvert Fund                                              0.00     -157,450.30Total Culvert Fund                                              0.00     -157,450.30

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Roadway Safety Fund                                       0.00            0.00Total Roadway Safety Fund                                       0.00            0.00

                                                     =============== =============== ===========

56-5-000001.00 Opioid Settlement Expense                        0.00       16,000.00     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00       16,000.00     100.00%Total Expenditures                                              0.00       16,000.00     100.00%

                                                     --------------- --------------- -----------

Total Opioid Settlement Fund                                    0.00      -16,000.00Total Opioid Settlement Fund                                    0.00      -16,000.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Cemetery Commission                                       0.00            0.00Total Cemetery Commission                                       0.00            0.00

                                                     =============== =============== ===========

Total All Funds                                                 0.00     -228,659.33Total All Funds                                                 0.00     -228,659.33

                                                     =============== =============== ===========
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ASSETASSET

01-1-001 CASH01-1-001 CASH

01-1-001004.00 PETTY CASH-TRANS STATTION                                                             0.00               200.00

01-1-001005.00 PETTY CASH-TOWN CLERK                                                                 0.00                50.00

01-1-001100.00 CASH-MASCOMA GENL FUND                                                                0.00         4,756,973.32

01-1-001102.00 CASH-MASCOMA EFTs                                                                     0.00             7,702.25

01-1-001104.00 CASH-MASCOMA FISH & GAME                                                              0.00               379.35

01-1-001106.00 HRA Bank Account                                                                      0.00             7,819.19

                                                                                       ------------------   ------------------

Total CASH                                                                                           0.00         4,773,124.11Total CASH                                                                                           0.00         4,773,124.11

                                                                                       ------------------   ------------------

01-1-002 INVESTMENTS01-1-002 INVESTMENTS

01-1-002200.06 CD - 6 month                                                                          0.00         3,003,394.99

                                                                                       ------------------   ------------------

Total INVESTMENTS                                                                                    0.00         3,003,394.99Total INVESTMENTS                                                                                    0.00         3,003,394.99

                                                                                       ------------------   ------------------

01-1-003 RECEIVABLES01-1-003 RECEIVABLES

01-1-0030 ACCOUNTS RECEIVABLE01-1-0030 ACCOUNTS RECEIVABLE

01-1-003006.00 ACCTS REC-LIBRARY                                                                     0.00            -4,763.43

01-1-003026.00 Accounts Receivable                                                                   0.00            21,593.50

01-1-003026.01 Allowance for Bad Debts                                                               0.00           -12,736.68

                                                                                       ------------------   ------------------

Total ACCOUNTS RECEIVABLE                                                                            0.00             4,093.39Total ACCOUNTS RECEIVABLE                                                                            0.00             4,093.39

                                                                                       ------------------   ------------------

01-1-0031 GRANT RECEIVABLE01-1-0031 GRANT RECEIVABLE

01-1-003108.00 GRANT REC-HIGHWAY DEPT                                                                0.00            37,141.31

01-1-003112.00 GRANT REC-FEMA & VT ERAF                                                              0.00           225,362.74

                                                                                       ------------------   ------------------

Total GRANT RECEIVABLE                                                                               0.00           262,504.05Total GRANT RECEIVABLE                                                                               0.00           262,504.05

                                                                                       ------------------   ------------------

01-1-0032 NOTES RECEIVABLE01-1-0032 NOTES RECEIVABLE

                                                                                       ------------------   ------------------

Total NOTES RECEIVABLE                                                                               0.00                 0.00Total NOTES RECEIVABLE                                                                               0.00                 0.00

                                                                                       ------------------   ------------------

01-1-0034 TAXES RECEIVABLE01-1-0034 TAXES RECEIVABLE

01-1-003401.00 CURRENT TAX RECVBLE                                                                   0.00        20,363,353.98

01-1-003402.00 DEL PROP TAXES RECEIVABLE                                                             0.00           188,073.06

01-1-003403.00 TAX INTEREST RECV                                                                     0.00            35,484.32

01-1-003404.00 PENALTY RECEIVABLE                                                                    0.00             7,532.64

                                                                                       ------------------   ------------------

Total TAXES RECEIVABLE                                                                               0.00        20,594,444.00Total TAXES RECEIVABLE                                                                               0.00        20,594,444.00

                                                                                       ------------------   ------------------

Total RECEIVABLES                                                                                    0.00        20,861,041.44Total RECEIVABLES                                                                                    0.00        20,861,041.44

                                                                                       ------------------   ------------------

01-1-004 OTHER ASSETS01-1-004 OTHER ASSETS

01-1-004099.00 HTFD RECY COUPON INVENTRY                                                             0.00             1,500.00

01-1-004104.00 INVENTORY-Materials                                                                   0.00           120,000.00

01-1-004105.00 Inventory-DPW Fueling Sta                                                             0.00            10,099.43

                                                                                       ------------------   ------------------

Total OTHER ASSETS                                                                                   0.00           131,599.43Total OTHER ASSETS                                                                                   0.00           131,599.43
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11:33 am                                     Balance Sheet  Current Year - Period 2 Aug                                  jdelabruere

                                                               General

Account                                                                                 Curr Yr Pd  2 Aug    Curr Yr Pd  2 Aug

                                                                                             Encumbrances               Actual

------------------------------------------------------------------------------------------------------------------------------------

                                                                                       ------------------   ------------------

01-1-090000.00 DUE FROM/TO OTHER FUND                                                                0.00        -6,846,539.11

                                                                                       ------------------   ------------------

Total Asset                                                                                          0.00        21,922,620.86

                                                                                       ==================   ==================

LIABILITY

01-2-001 ACCOUNTS PAYABLE

01-2-001111.00 VMERS GRP B PAYABLE                                                                   0.00               494.10

01-2-001114.00 HRA LIABILITY                                                                         0.00             5,616.95

01-2-001117.00 UNION DUES PAYABLE                                                                    0.00              -741.30

01-2-001121.00 VT ANIMAL RETURN                                                                      0.00               686.00

01-2-001122.00 DUE TO VT-FISH & GAME                                                                 0.00               113.70

01-2-001122.01 VT FISH & GAME GIFT CERTI                                                             0.00                97.00

01-2-001123.00 SCHOOL DISTRICT TAX                                                                   0.00        14,795,008.40

01-2-001124.00 DUE TO VT-VITAL RECORDS                                                               0.00             3,720.00

01-2-001125.00 DUE TO GUVSWMD-COUPONS                                                                0.00              -645.00

01-2-001125.10 DUE TO GUVSWMD-STICKERS                                                               0.00             2,625.00

01-2-001126.00 VISION SERV PLAN-PAYROLL                                                              0.00                73.13

01-2-001147.00 DUE TO TAXPAYER FROM STAT                                                             0.00               145.00

01-2-001148.00 TAX OVERPAYMENTS                                                                      0.00             2,341.50

01-2-001150.00 VENDORS PAYABLE                                                                       0.00           868,970.71

                                                                                       ------------------   ------------------

Total ACCOUNTS PAYABLE                                                                               0.00        15,678,505.19

                                                                                       ------------------   ------------------

01-2-002 GRANT LIABILITY

                                                                                       ------------------   ------------------

Total GRANT LIABILITY                                                                                0.00                 0.00

                                                                                       ------------------   ------------------

01-2-003 OTHER LIABILITIES

                                                                                       ------------------   ------------------

Total OTHER LIABILITIES                                                                              0.00                 0.00

                                                                                       ------------------   ------------------

01-2-004 DEFERRED REVENUES

01-2-004001.00 DEFERRED REV-TAXES                                                                    0.00           236,000.00

01-2-004004.00 DEFERRED REV-GRANTS                                                                   0.00           280,620.27

                                                                                       ------------------   ------------------

Total DEFERRED REVENUES                                                                              0.00           516,620.27

                                                                                       ------------------   ------------------

Total Liability                                                                                      0.00        16,195,125.46

                                                                                       ------------------   ------------------

FUND BALANCE

01-3-0011 RESERVE-FUND BALANCE

                                                                                       ------------------   ------------------

Total RESERVE-FUND BALANCE                                                                           0.00                 0.00

                                                                                       ------------------   ------------------

01-3-0013 UNRESTRICTED FUNDS
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                                                               General

Account                                                                                 Curr Yr Pd  2 Aug    Curr Yr Pd  2 Aug

                                                                                             Encumbrances               Actual

------------------------------------------------------------------------------------------------------------------------------------

01-3-001300.00 GENERAL FUND BAL-UNREST                                                               0.00         1,545,637.22

                                                                                       ------------------   ------------------

Total UNRESTRICTED FUNDS                                                                             0.00         1,545,637.22

                                                                                       ------------------   ------------------

Total Prior Years Fund Balance                                                                       0.00         1,545,637.22

                                                                                       ------------------   ------------------

Fund Balance Current Year                                                                            0.00         4,181,858.18

                                                                                       ------------------   ------------------

Total Fund Balance                                                                                   0.00         5,727,495.40

                                                                                       ------------------   ------------------

Total Liability,Reserves,Fund Balance                                                                0.00        21,922,620.86

                                                                                       ==================   ==================
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                                                     Current Yr: Period 2

Account Number Account Description                                                        Account Balance

------------------------------------------------------------------------------------------------------------------------------------

01-1-090000.00 General DUE FROM/TO OTHER FUND                                               -6,846,539.11

04-1-090000.00 CONSERVATION COMM FUND DUE FROM/TO OTHER FUND                                     5,086.38

05-1-090000.00 RECREATION FACILITY & IMP DUE FROM/TO OTHER FUND                                 81,762.39

06-1-090000.00 FIRE APPARATUS FUND DUE FROM/TO OTHER FUND                                      933,563.35

07-1-090000.00 HIGHWAY EQUIPMENT FUND DUE FROM/TO OTHER FUND                                   581,953.82

08-1-090000.00 HIGHWAY GARAGE FUND DUE FROM/TO OTHER FUND                                      464,749.74

09-1-090000.00 SOLID WASTE EQUIP FUND DUE FROM/TO OTHER FUND                                    57,832.94

10-1-090000.00 POLICE STATION FUND DUE FROM/TO OTHER FUND                                       25,025.24

11-1-090000.00 POLICE CRUISER DUE FROM/TO OTHER FUNDS                                           72,033.66

12-1-090000.00 TOWN REAPPRAISAL FUND DUE FROM/TO OTHER FUND                                    108,265.79

13-1-090000.00 TRACY HALL FUND DUE FROM/TO OTHER FUND                                          674,898.38

14-1-090000.00 GENERAL ADMIN. FUND DUE FROM/TO OTHER FUNDS                                     141,898.07

15-1-090000.00 Granite bench with crysta DUE FROM/TO OTHER FUND                                     10.73

16-1-090000.00 RECREATION FUND-DAM DUE FROM/TO OTHER FUNDS                                           0.00

17-1-090000.00 RECREATION FUND-TENNIS CO DUE FROM/TO OTHER FUND                                149,137.94

19-1-090000.00 TOWN CLERK EQUIP FUND DUE FROM/TO OTHER FUND                                     12,841.09

21-1-090000.00 POLICE SPEC EQUIP FUND DUE FROM/TO OTHER FUNDS                                   23,614.72

22-1-090000.00 KIDS & COPS FUND DUE FROM/TO OTHER FUND                                               0.00

23-1-090000.00 AFFORDABLE HOUSING FUND DUE/FROM TO OTHER FUND                                   51,763.03

24-1-090000.00 LAND MANAGEMENT COUNCIL F DUE FROM/TO OTHER FUNDS                                13,767.31

25-1-090000.00 FIRE DEPT.APPARATUS BAY DUE/FROM TO OTHER FUND                                        0.01

26-1-090000.00 FIRE EQUIPMENT FUND DUE FROM/TO OTHER FUND                                      144,403.15

27-1-090000.00 SIDEWALK FUND DUE FROM/TO OTHER FUND                                             91,893.11

28-1-090000.00 LONG TERM FACILITY STUDY DUE FROM/TO OTHER FUND                                       2.40

29-1-090000.00 TOWN MANAGER VEHICLE FUND DUE FROM/TO OTHER FUND                                      0.00

30-1-090000.00 BANDSTAND RENOVATION FUND DUE FROM/TO OTHER FUND                                      0.00

31-1-090000.00 COMMUNICATIONS STUDY FUND DUE FROM/TO OTHER FUNDS                                     0.00

33-1-090000.00 CITIZEN ASSISTANCE FUND DUE FROM/TO OTHER FUND                                   14,019.04

34-1-090000.00 WCTU FOUNTAIN DUE FROM/TO OTHER FUND                                                  0.00

35-1-090000.00 CORRIDOR TREE DUE FROM/TO OTHER FUND                                                  0.00

36-1-090000.00 ALURA GRANT DUE FROM/TO OTHER FUND                                                    0.00

37-1-090000.00 MAIN STREET FLAGS DUE FROM/TO OTHER FUND                                            570.90

38-1-090000.00 SCHOOL LEASELAND DUE FROM/TO OTHER FUND                                               0.00

39-1-090000.00 GOSPEL LEASELAND DUE FROM/TO OTHER FUND                                               0.00

40-1-090000.00 RECREATION SCHOLARSHIPS DUE FROM/TO OTHER FUND                                    1,205.45

41-1-090000.00 DPW-BRIDGE FUND DUE FROM/TO OTHER FUND                                        1,125,166.44

42-1-090000.00 DPW-PAVING FUND DUE FROM/TO OTHER FUND                                          573,441.30

43-1-090000.00 BUILDINGS & GROUNDS DUE FROM/TO OTHER FUND                                       54,970.10

44-1-090000.00 COMMUNICATIONS CONSTRUCTI DUE FROM/TO OTHER FUND                                      0.00

45-1-090000.00 RECORDS RESTORATION DUE FROM/TO OTHER FUND                                       54,714.61

46-1-090000.00 GENERATOR FUND DUE FROM/TO OTHER FUND                                            80,196.95

47-1-090000.00 PUBLIC SAFETY FACILITY DUE FROM/TO OTHER FUND                                    13,918.72

48-1-090000.00 Climate Emergency DUE FROM/TO OTHER FUND                                         44,720.97

49-1-090000.00 ARPA (American Rescue Pla DUE FROM/TO OTHER FUND                                      0.00

50-1-090000.00 Expense/Emergency Reserve DUE FROM/TO OTHER FUND                                765,495.62

51-1-090000.00 Operational Perf & Develo DUE FROM/TO OTHER FUND                                194,620.45

52-1-090000.00 Emerald Ash Borer Respons DUE FROM/TO OTHER FUND                                 60,932.95

53-1-090000.00 Kids Bridge-Huntley Mdw DUE FROM/TO OTHER FUND                                    6,882.01

54-1-090000.00 Culvert Fund DUE FROM/TO OTHER FUND                                             172,620.82

55-1-090000.00 Roadway Safety Fund DUE FROM/TO OTHER FUND                                       26,243.07

56-1-090000.00 Opioid Settlement Fund DUE FROM/TO OTHER FUND                                    22,316.46
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                                                     Current Yr: Period 2

Account Number Account Description                                                        Account Balance

------------------------------------------------------------------------------------------------------------------------------------

57-1-090000.00 Cemetery Commission DUE FROM/TO OTHER FUND                                            0.00

                                                                                          ---------------

       **** TOTALS FOR DUE/TO DUE/FROM ACCOUNTS                                                      0.00
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Vêndor

Town of Norrich Àccouts Payab:.e

Check wårlant RepoEÈ * 1525 current FY tnvoices tror Fund (cêneral)

tror Check Acct o3(cenerat) A].j- check fa O9/LO/26 Eo 09/23/26 & Fud 01

Page 1 of 6

TRoden

lnvoj.ce

Dåtê

lnvoice Description

Invoi.qe Nuib€r

A¡ngut

Peid

Check Check

NuÍibêÉ DâtêÀceôunt'

10003 ÀÀÀ POL¡CE St'PPLY

LOLTT ÀDÀ ÍRA¡'FIC CONTROT. LfD

LOO22 ÀDVÀ¡¡CE AI¡IO PåRÍS

LO022 ÃDVÀNCE ÀT.r!O PÀRES

100 66 ÀMAZON CÀPIÎAf, SERVICES,

10066 ÀMAZON CAPÍ fÃ¡ SERVICES,

10066 ÃMAZON CÀPIÎÀ¡. SERVICES

100 66 ÀMAZON C.A.PTÍÀ,L SERVICES,

10066 AMÀZON C¡¡IT¡L SERVTCES,

10066 À!{Àzotf cÃPlrA'. sERvf cEs,

10066 Â.lrÀzoN CÀFITÀL SERVTCES,

10066 ÀMAZON CÀPI!À', SERVTCES,

100 66 À!{ÀzoN cÃPtrÀf, sERvrcEs,

10066 ÀMAZON C.APIfA¡ SERVICES,

10066 ÀMAZOÌ{ CÀ.P18À¡. SERVTCES,

100 66 AMAZON CÀPITÀ¡. SERVICES,

10066 .AMAZON CÀFITÀL SERVICES,

100 66 Â¡rAzoN cÀPrrÀt sERvrcEs

10066 ÀMÀZON CÃPITÀ¡. SERVICES

10118 ÀNDERSON, MEGÀN

LOL2O ÀUTOÀCEI¡T DÀTA SOÍ,UTIONS

20026 BETHEL MILLS

20026 BETHEL MILLÍ¡

20026 BETHEI. MTLLS

09/02/26 Duty Belt
8170¡l

O9/LL/26 Message Board

901 70

09/09/26 caliper fool, Piston
o429

09/09/26 u Bol.tg

0499

o9/ 09/26

o9/ 09/26

09 / oL/26

08/3L/26

o9/os/26

09/LO/26

Heavy DuÈy Suction Cups

11MG9I9R7RRH

traile! Hj.tches

13NEI{P¿I{KWV9

Phone Case

19IVHDLllftK?

I¡ange!9

1C{3rN¿X¿KP6

Leve].ing EquiprenÈ

lCQ¡[!irxlV9CD

FLashl.j.ghüs, Nüe fapes

1DT6R¡fPFLHMM

09/08/26 Pens. Folders, organizers
1F67H97P4Y7R

09/09/26 Pl¡one case

1UK96MrR1Q61

O9/LL/26 Parking Sign

. 1N¡¡eFCr/¡w9N

O9/L2/26 Ink, nirelesa Keyboard

1PH91Wr.Q9fi4 6

09/L2/26 rnk, 9lirel€cs Keyboard

1Ps91ÍrLQ9W¿6

O9/LO/26 Balloon Light Kit
1VE3ir!C96K1r'

09/04/26 socce! Bal].s

1X¿3Í{59Mr/9r/F

09/02/26 c].ow sticks, Inf].ateable
lYCXF3CEMTQl.

09/ 09/26 ¡Iügers, CLitr'boards

1nKX67MQJ¡|TM

09/09/26 Mi].eage

o9092026

08/06/26 clovêr corfl)àct
' EMV1186¿361

Og/09/26 Screws, springe, Bo].tg

450229 / 6

09/LO/26 Packing lapê
450423 / 6

O9/!L/26 vleek Ki].ler, Pins
450A42 / 6

O9/L1,/26 Nuts. 9fasÌ¡ers. Screwa

a50964/ 6

01-5-500582 .00

IrNX¡'ORUS

01-5-50020/¡.00

SPEED SIGNS

01-5-703403 . 00

PARTS Ê SUPPLXES

01-5-703403.00

PÀ¡.TS E SUPPLIES

01-5-500543 . 00

Lar EnfarceEent Equip.

01-5-500308 . 00

CRUXSER SUPPLXES

01-s-48s238 . 00

PHONE & T!¡EERNEB

01-5-500308 . 00

CRUISER SI'PPLIES

01-5-¿25330 .00

REPÀIRS, llAll{lÉSite Wrk

01-5-500582 . 00

ITNXE ORU¡¡

01-5-350 610 . 00

OFFICE ST'PPI.IES

01-5-500536. 00

DXSPÀICH SERVICES

01-5-1¡85302 . 00

REPÀIRS É MÀINTENÀNCE

01-5-275538.00

POSTÀCE

01-5-100 611 . 00

OFFICE EOUIPUEMI

01-5-500s¿3.00

Law Enforcement EquiP.

oL-s-4252LL.OO

EQUIP.r SUPPLTES

01-5-500306.00

ciu¡sen u¡r¡¡r
o1-5-500582. OO

I'NIFORlIlI

01-5-100615.00

DI'ES,/!,!rGS,/EDUC

01-5-200611.00

OI.FXCE EQUIPMENT

01-s-42s330.00

REPÀIRS, MÀINlÉSite $!k

o1-5-?05403 - OO

PÀRTS E SUPPI.IES

01-5-425330 . 00

REPATRS, UAf¡rI&Site Wlk

01-5-500306. 00

CRUISER MAINI

171.95 LA3A3 09/23/26

20800.00 La3a409/23/26

41.98 r83a3 09/23/26

19.00 LA3a5 09/23/26

99.16 18386 09/23/26

436.4¿ L8386 09/23/26

39.95 La3a6 09/23/26

131¡.15 L8386 09/23/26

L72.99 LA3A6 09/23/26

325.23 L8386 09/23/26

52.72 L8386 09/23/26

32.29 LA3a6 09/23/26

19.99 1e386 09/23/26

118.99 LA3a6 09/23/26

35.99 L9386 09/23/26

599.99 18386 09/23/26

99.09 LA3A6 09/23/26

383.37 LA386 09/23/26

178.19 L8386 09/23/26

86.64 L83Sà 09/23/26

225.OO I83e9 09/23/26

88.01r LA39L 09/23/26

8.59 L839r 09/23/26

¿3.98 L839L 09/23/26

20026 BErIIEL MILLS L9.24 L839t 09/23/26

Docusign Envelope ID: 66D18B47-F2BD-84F2-831B-85BD03F419DB
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Cl¡êck tfarrant Repor! # 1525 Current FY fnvoices For Fund (eêne!a].)

For Check Àcct, o3(Cene!al.) À11 check *s O9/LO/26 lo 09/23/26 ó Fund 01

Invoice Invoj,ce Descliption

Datê ¡nvoicê Nr¡mbêr Account

Pagq 2 of 6

tRoden

A¡nout
Pai.d

check CÌ¡eck

Numbê! Datê

20026 BETHAL MTLLS

20027 BErTERBIN

20039 BLUE CROSS/BLI'E SHTELD OF

20039 BLUE CROSS,/ÊLI'E S¡IIEI.D OF

2003 9 BrItE CROSS/BIUE S¡rrEf.D OF

20039 BLT'E CROSS/BLUE SHTELD OF

20039 BLUE CROSS,/BLÛE SIIIELD OF

20039 BLI'E CROSS/B¿UE SCIELD OF

2003 9 BLI'E CROSS/BLUT SI¡IEI.D OF

20039 BLI'E CROSS,/BLUE SSIEIÐ OF

20050 BOI'!¡D ÎREE MEDÍCÀf. LLC

30026 CASELI,å, ÍIAS'E SERVICES

3002 6 CÀSEI,I.A 9'ÀSTE SERVICES

30026 CÀSELI,A ÍIASIE SERVICES

30026 CÀSELI,À S'ÀSTE SERVICES

30033 CED- fiIIN STATE ELECTRÍC

REF27OOO1 CL.âRA tEt¡¡I!;

30093 coMcÀs1

30093 coMcÀsr

30ro2 CONSOLIDATED COMMT'NICATIO

30LO2 CONSOLIDÀTED COMMUNICÀTIO

30103 COOP SERVICE CENTER

30L24 COTT SYSTEMS

40 007 DANAHER FI.OOR RTSTORABION

09/L4/26 wLÊe

451341 / 6

08/27 /26 ÀPP Subscription
20L9974324

O9/OL/26 Healtl¡ Insurüce
230605215

09/ OLl26 llea].th tnsurance
230605275

O9/OL/26 HeaÌtl¡ Insulece
230605275

09/ OL/26 Hea].ÈÌr fnsurance
230605273

09/ OL/26 ¡I€altt¡ Insurüce
230605275

O9/OL/26 Health Insurüce
230605275

09/ OL/26 Heal.tl¡ tnsurancÊ

230605275

O9/OL/26 Health Insurance
230605275

0S/28/26 !,ledical Sul'plies
I 63357 61

O9/OL/26 Compoat & Recycling
LLT'ALS

O9/OL/26 compost É Recytcling

117 9¿15

o9/oL/26 CED s Mftfi

1,t7 94L6

O9/OL/.26 8 Yard Front Load

118 0961

07 /28/26 FD- EJ.ectrica]. Conn€ctor8

9¡¡31-1 08733 6

O9/f5/26 RecleaÈion Fee Ref,und

L6L2L34

o9/oL/26 PD- 09/O8/26 - LO/O7/26

o90L2026

09/06/26 ra- o9/L5/26 - LO/L4/26

o9062026

Oe/3O/26 Alam Panel t rs 0A/2026

o4302026

08/30/26 ÀIam Püe]. e tS 0A/2026

oa302026

07/02/26 oiL chilge, Àir Fílter
81¿a

09/02/26 september 2026 señíce
rNv- 706682

O9/L2/26 gtm f,loor
1 900

O9/OL/26 FD Auguat 2026 Bi1l.ing
2609-O54L770

o].-s-soo306, 00

cRursER uÀrNf

01-5-651610 . O0

SofÈeare ¡.i""tt"

o1-5-OOs123,00

I¡EAI.TI¡ INSUR

01-5-100123 . O0

HEÃ. TII lNS

01-5-200123.00

¡¡EÀ¡.TI¡ INS

o1-s-3s0123 - O0

HE¡IÍ.ÍII INS

01-5-500123.00

HEÀI.TE INS

01-5-555123.00

I¡EÂf.ÍII INSURÃNCE

01-5-703123 . 00

I¡EÀ'.TS TNSUR

01-s-704123.00

HEAÍ.ÍH INSURÀNCE

o1-5-55542{ - 00

EMS !OOI,S,/ EQUrP

01-s-705305 . 00

RECYCLÍNG

01-5-705308 . 00

FOOD IIÀI¡IE DISPOSÀI

01-s-70s303 . 00

MI'I{ICIPÀ¡ SOI.ID fIÀfITE

01-5-705303 . 00

MT'NICTPÂf, SOI,ID ffÀ¡¡EE

01-5-555422 . 00

FIRE TOOLS & EQUXPMENE

o1-¿-ooo3ss - 01

Registration Fee Refunds

11.17 LS39L 09/23/26

1500.00 18392 09/23/26

132A.72 Le393 09/23/26

3896.39 LA393 09/23/26

2064.67 re393 09/23/26

a26.99 L8393 09/23/26

2373.Os L8393 09/23/26

980.80 L8393 09/23/26

14922.69 LA393 09/23/26

3438.98 L8393 09/23/26

99.39 L8394 09/23/26

4s68.54 L8395 09/23/26

LLOL.2A LA395 09/23/26

1625.94 L8395 09/23/26

L5.42 Le395 09/23/26

44.22 L8396 09/23/26

1¡9s.00 Le391 09/23/26

683.88 L8398 09/23/26

24,.95 L839A 09/23/26

19¿.65 18399 09/23/26

97.32 LA399 09/23/26

zLr.35 t84OO 09/23/26

319.00 L840a 09/23/26

4000.00 Le4o2 09/23/26

01-5-48s238 . 00

P¡¡ONE E INTER$ET

oL-5-215632.OO

SERVER MÀXI{IENÀNCE

o1-5-275531 . OO

TELEPIIO¡¡E

01-5-705505 . 00

TEI,EPT¡ONE

01-5-500306.00

CRUISER MAI¡(I

o1-5-100613. OO

sorrwÀRt

01-s-706113 .00

REPAIRS E MÀINTENÀI¡CE

01-5-555 625 . 00

ÍELEPI¡ONE E INTERNET

50010 ECFTBER 76.00 L84O3 09/23/26

Docusign Envelope ID: 66D18B47-F2BD-84F2-831B-85BD03F419DB
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Toçn af l{orHicl¡ Accoutg Payab].e

Cl¡eck Ì{arrant Report # 1525 Current FY Invoices For Fund (eeneral)

For Check Àcct' 03(Ceneral) AI]" check *s 09/1,0/26 lo 09/23/26 t rsd 01

Page 3 of, 6

TRodên

Invoic€

DåIe

fnvoica Deacription

fnvoice l{umber

åmoq!

Paid

Check Ch€ck

Number DateÀccount

50021 EMBLEM ENTERPRTSES, INC

50047 EVÀ¡¡S GROUP, lNC

5004 7 EVÀNS GROI'P, XNC

70033 GOOD POINT RTCYCI.ING

70 054 GR.EEN I'P VERMOITT

5004 9 HA¡'MOND ENGTNEERTNG

200069 EÀRTFORD, ror¡rN OE.

200069 rrÀRlFORD, rOr{N OF

200069 IIARTFORD, ÎOWN OF

90009 TNTERI|ÀÍ. REVENI'E SERVTCE

90009 II{TER¡¡A¡ REVEI{UE SERVICE

11000 1 K ÀND R PORTÀ.BLE RESTROOM

rto027 KEY COUMUNTCÀTIONS INC

LLOO27 KEY COUMI'NÎCÀTIONS lNC

14001 9 NE STÀTE POLICE INI.ORMÀIT

140101 r{¡r RECYCLES

40042 NORIIIE.ASÍ ÞE¡.TÃ DE¡¡TÀ¡.

40042 ÙORTI¡E,ÀSB DELTA DENTÀI.

aoo42 NORTHEASS DEI,TÀ DENTÀJ,

40042 NORTHEÀÍIT DELTA DENTÀI,

40042 !¡ORT¡IEÀST DEI.ÍÀ DENTAI.

40042 NORTHEÀSÍ DELTÀ DENTÀI,

40042 NORTHE"ATIT DEI.TÀ DENAÀI.

400tt2 NORT¡¡E,ASÎ DELÍA DENTÀI.

o1/oL/26 PD - PÀTCHES

52209

09/Og/26 ReguJ.ar Eue.L

008 60 98-rN

09/09/26 Diese]. FueI

0086133-rN

08/28/26 Àp! - ltun Nan-CED ltqe
74439

O9/09/26 2026 ereeî Up Invoiee
GIül¿26

09/03/26 Rte 132 Culve!È Project
462

01/3L/26 tuLy 2026 8loadband

16395

Og/3L/26 NeÈmotion Licensea (?)

1 6518

Og/3L/26 Auglst 2026 BroadbÐd
76520

09 / L8/26 Payroll trangfer
PR-O9/LA/26

09 lLg / 26 Payrol.]. Ilanefêr
PR-O9/1A/26

09/OL/26 Portable Toi1et
32362

O8/O7/26 PD Phone llâint,enance

a1 6647

09/O7/26 PD Phones 9/7/26-10/1/26
àaa622

O7 /OL/26 Nespin Ànnual ttlembership

1¡fv2 02 600 87 6

Og/Oe/26 ctags Retease 22568¡

L49443

09/L5/26 October 2026 Coverage

o9L52026

O9/L5/26 October 2026 Covêråg€

o9L52026

Og/L5/26 octobe¡ 2026 coleîage
o9L32026

O9/a5/26 october 2026 coverage

o9L52026

09/L5/26 Octolte¡ 2026 Cov€¡age

o9L52026

09/L5/26

o9/L5/26

09/L5/26

09 /L5 /26

01-5-500582 .00

I'NIFORIII'

01-1-004105.00

Inventory-DPff l'ueling Sta

01-1-004105 .00

Inventory-DPw Fue].ing Sta

01-5-?05305 . 00

RECYCLING

01-5-705515 .00

ÃDMINTSTRÀÎION

01-5-703321 . 00

BRIDGES

01-5-500536 .00

DXSPÀTC!¡ SERVICES

01-5-500536. 00

DISPÀTCH SERVICES

01-5-500536 .00

DÎSPATCH SERVÎCES

o1-2-OO11o7 . OO

EED fIlE TÀX PAYÀBLE

01-2-001103 . 00

FlCå, ÎÃX PAYÀBLE

oL-s-425326.OO

PORTÀBI.E ÍOTLET

01-5-48s238 . 00

P¡¡O!ÎE 6 II¡TER¡¡Eî

o1-5-{8i238 . OO

PTIO¡ÎE & IÑTERNEE

01-s-500581 .00

DUES/!{rGS/EDUC

01-5-705305 . 00

RECYCLII{G

01-5-005125 . O0

DENTA¡. INS¡'RÀI{CE

01-5-100125 . 00

DEMIÀI. INSI'RÀI{CE

01-5-200125 .00

DE¡¡EA¡. I!¡SURÀ¡¡CE

01-5-350125 . 00

DENTÀÍ, I!¡SI'RÀNCE

01-5-704125 .00

DENÍÀI. INSURANCE

01-5-555126. 00

DENTÀÍ. T!¡SURÀNCE

01-5-703125 .00

DENTAÍ, ÍNSURANCE

01-5-704125.00

DEI{IÀI. II{SI'RANCE

01-5-200125 .00

DENTAI. INSURÀNCE

688.50 18404 09/23/26

24L3.61 L84O5 09/23/26

173/¡.85 L84OS 09/23/26

226.OA :-8406 09/23/26

200.00 La4o1 09/23/26

?8¿0.s0 L840A 09/23/26

151¡.94 1,8409 09/23/26

12A.OO L84O9 09/23/26

15{.94 1A409 09/23/26

643/¡.59 E 27Oo29 09/L8/26

11908.52 E 21OO29 O9/L8/26

800.00 1,84ro 09/23/26

117.L8 L84LL 09/23/26

42.28 lA{Lr 09/23/26

100.00 La4L2 09/23/26

253.55 L8ÃL3 09/23/26

292.05 L84L4 09/23/26

L76.64 L84L4 09/23/26

aL.64 L84L4 09/23/26

4O.A2 L84L4 09/23/26

25a.2A 184t4 09/23/26

AO.82 La4r4 09/23/26

432.35 L84L4 09/23/26

117.65 1e4r4 09/23/26

ocgabeÊ 2026

o9L52026

octobe¡ 2026

o9L52026

OcLobøÊ 2026

o9752026

Octobøx 2026

o9L52026

Coverage

Cgverage

Covelage

Coverage400a2 !¡ORTT¡E¡.SI DELI¡I DENTAL 40.s2 L84L4 09/23/26
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09/L8 /26
09:49 m

tosn of l{olsi-cb Accouts Payabl€

Check Warrant Repart * 1525 Current FY fnvoices Fo! Fund. (ceneral)

For Check Àcct 03(Cene!a1) ÀI1 check fÉ O9/LO/26 To 09/23/26 & Eund 01

Page ¡¡ of 6

TRoden

vêndor
fnvoice

Date Àccount

Invoice D€aerj-ption

lnvoice l¡unber

Ãmount

Paid

Chêck Check

Nu¡¡ber Date

14 008 9 NOR9trC¡¡ SCEOOL DTSTRTCT

15 0011¡ OITS ELEVÀTOR COMPÀ¡IY

L60042 PXTI{EY BO$'ES

190131 SC¡|I,.AUC¡{, STEVE

190084 SI'ÀIELTNE SPORTS, úLC

190084 S!ÀTELTNE SPORIS, tLC

1 90107 SULLMN POWERS üd COMPÀ

20060 stfENsot¡, BRIE

200 60 st{ENsot{, BRrE

20060 st{Et¡soN, BRIE

20060 SWE¡¡SON, BRIE

20050 SI{ENSON, BRIE

200 60 SIIENSON, BRIE

200 60 sI{Et¡soN, BRIE

200 60 swENsoN, BRÎE

20060 S¡TENSOÑ, BRIE

20060 SI{ENSON, ERIE

200062 ÍoP srlrc¡¡ EMBROTDERY, rN

200062 rOP STTTCH EMBROTDERY, rN

21OOO4 UNIEIRSTCORPORATION

2 10004 T'NIE'IR!¡T CORPÕRÀTIO¡¡

2IOOO4 UNTFIRST CORPORATTON

2LOOOA UNIFIRST CORPORAÎION

220003 vÂf.LEv ¡rÉ¡¡s

09/L7/26 FY27 1st Tax rnstallment 01-2-001123.00

o9L72026 SCI|OOL DlSlRrCr rÃX

o9/L4/26 UeS Ocrober 2026 01-5-706107.00

LOO4O246933L ELEVÀÎOR MÀI¡TIENÀNCE

08/30/26 Lea3e 06/30/26 - 09/29/26 O1-5-2?ss36.OO

3323141010 POSTÀGE METER RE!¡TA¡¿

09/76/26 Minutes 07 /08/26-09/O9l26 01-5-00s300.10

O9L62O26 CONIRACTED SERVTCES

O5/L3/26 Col.d Packs 01-5-425211.00

1824 EQUrP.e SUPPLIES

O8/LO/26 CoLd Packs 01-5-425211.00

7894 EQUrP.e SUPPLÎES

01/3L/26 FY26 Audit Ploglees OL-5-2OO322.OO

135844 T¡¡DEPENDENI ÀUDIÎ

O9/L4/26 ASR, Softball, Pízza OL-5-4252LL.OO

09!42026 EQUTP. E SI'PPLTES

O9/L4/26À:lR, SoftbaL]., Pízza 01-5-¿25211.0O

o9L42O26 EQUrP.r SUPPLTES

O9/L4/26 AI;R, Softba].l, Pízza OL-5-42522O.OO

o9L42O26 SpECrÀr EVE!¡IS ,/SUppLlES

O9/L4/26 ÀSR, Sof,tbaU, Pízz4 Or-5-42522O.OO

O9L/|2O26 SPECIÀ! EVE¡(IS ,/SUPPLIES

09/14/26 ÀSR, SofÈba].]., PLzza 01-5-425211.00

ogLA2O26 EQUrP.e SUPPTTES

09/L4/26ASR, Softba11, Pízza 01-5-1¡25330.00

O9L42O26 REPÀIRS,MÀINEÉSitê úflk

09/14/26 ASR, SoftbalJ., Pízza 0l-5-425211.00
O9L42O26 EQUIP.E SI'PP¡.IES

O9/L4/26 ASR, Softba1l, PLzza 0|-5-42522O.OO

o9L42O26 SPECXÀI, EVENTS ,/SUppLrES

09/L4/26 ÀSR, Sof,tba1l, Pí¿za 01-5-425211.00

o9L42O26 EQUrP.e SUPPLXES

09/L4/26 ÀSR, Softba].]., Pízza 01-5-425211.0O

o9L42O26 EQUÍP.É STPPLIES

O5/L2/26 Shirt Enbroj.dery OL-5-425244.OO

476579 UNIFOR!{S

09/04/26 Shirt Et¡broidery OL-3-425244,OO

4L7A7O I'NIFORMS

OA/3L/26 Unifome 01-5-703311.00

1070539559 nNTEORÀíS

OA/3L126 unif,oms 01-5-704311.00

1070539559 u!¡xrORMs

09/01/26 unif,oms 01-5-703311.00

1070541090 TTNTFORMS

O9/O7 /26 Unifams 01-5-70r¡311 . 00

1070541090 nNTFOR¡dSi

Og/3L/26 Development f,6gå1 Notice 01-5-350540.00

L344527 .âDVERlfSfNc

09/04/26 ceII Phone e/3/26-9/26/26 01-s-s00s01.00
6L52673066 ÀDMI!¡ISTRÀfION

7393226.13 LA4L5 09/23/26

34¿.83 LA(L6 09/23/26

23O.64 LA4L7 09/23/26

500.00 L84L8 09/23/26

1¡0.00 1a4L9 09/23/26

40.00 LaaLg 09/23/26

61185.00 LA420 09/23/26

39.93 tA42L 09/23/26

2a.aa Lar2L 09/23/26

LLO.26 LaÅ2]- 09/23/26

25.76 LA42L 09/23/26

17.83 Lgr2L 09/23/26

139.94 rA42L 09/23/26

59.75 LAA2L 09/23/26

L29.26 !A42L 09/23/26

15.39 L842L 09/23/26

15Ã.25 La42L 09/23/26

648.75 LA422 09/23/26

269.00 LA422 09/23/26

5O4.77 L8424 09/23/26

100.00 L8424 09/23/26

5LÁ.2A LA424 09/23/26

100.00 1,8424 09/23/26

111¡,00 La425 09/23/26

22000a VERfZOI.¡ ÍIIRELESS 31.45 LA426 09/23/26
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oe/L8/26
09:49 d

vendo¡

Town of, l¡olwich Àccounts Payaltle

Check Warrant Roport # 1525 CurrenÈ Fy Invoicee Fo! Fund (cene¡al.)

Eor Ch6ck Accè 03(ceneral) ÂtI check *s O9/LO/26Ío 09/23/26 & !'und 01

tnvoice fnvoice Desqription

Datê fnvoicê Nu¡bêr Accoun!

Page 5 of 6

TRoden

Àngqt

Paid

Cheek Check

Nu¡¡b€r Date

220004 VERXZON S¡ÎRELESS

22000a VERTZON T¡ÎRELESS

220004 VERIZON $'IRTLESS

22000a vERtzo¡f 9frRELEss

220004 VERIZON ! TR.ELESS

220004 VERIZON WIREIESS

220004 \IERXZO¡¡ ¡¡IRELESS

220004 VERIZON WIRELESS

220008 vERrzoN ntRELEss

220004 VERXZON lfrRErESS

22000a vERrzolr $rIRErrEss

220009 \'DRIZO¡¡ WIR.ELESS

22OOS2 VERUO!f,T BOND BANß

09/04/26 cel]. Phone 8/5/26-9/26/26 01-s-sss62s.00
6752673066 ÎELEPHONE E INÍER1IEE

09/04/26 cel]. Phon€ 8/5/26-9/26/26 01-s-500501.00

6L52673066 ADM¡NISTR.AIION

09/04/26 ce11 Phone 8/5/26-9/26/26 01-5-s00s01.00

6L52673066

Loan 619

2026LL-OOL3a

Loan 619

202611-00r.38

PayEoII tlansf,er
Ps-o9/La/26
DP9í-ÀIam&FExt lest¿Insp
583 91

DPff- Xnspect, Repair
s8;6?

ÀDMINISIRAIlON

01-5-80023s . 00

DEBT II{TERTST

01-s-800207 . 00

PT'BLIC SÀFTY FÀCILITY BON

01-2-001109.00

\¡r út,/I¡ rÀx PÂYÀBLE

01-s-703509 . 00

A¡,À¡M MONTTORÎNG

o1-5-703509 - OO

ÀIÀRM MONITORINC

01-5-706113 . O0

REPÀIR¡' E MAINTENÀNCE

0r-2-001111.00
VMERS GRP B PAYA'BLE

01-2-001113 . 00

¡A{ERS GRP C P.ã,YÂBI.E

01-2-001111.00

VMERS GRT B PAYÀBLE

01-2-001113 . 00

VMERS GRP C PÀY.ãBLE

01-5-500501 . 00

ÃDMINISIRATlOI¡

01-5-500501 . 00

ÀDMINISTRATTON

o1-5-500501 . O0

ÀDMIIIISTRÀTION

40.01 LA426 09/23/26

¿0.01 L8426 09/23/26

3?.45 LA426 09/23/26

37.45 1A426 09/23/26

37.45 L5426 09/23/26

37,415 L8426 09/23/26

37.45 L8426 09/23/26

/¡0.01 La426 09/23/26

40.01 !8426 09/23/26

31.45 L5426 09/23/26

37.45 LA426 09/23/26

Ir0.01 L8426 09/23/26

2O4AA.95 LA421 09/23/26

47000.00 re427 09/23/26

2371.22 E 21OO2A 09/L8/26

375.00 LA42A 09/23/26

99.70 !A428 09/23/26

65.75 Le428 09/23/26

7122.1,6 LA429 09/23/26

4029.79 LA429 09/23/26

68s9.97 1,8429 09/23/26

4301.69 ra429 09/23/26

32.35 L8430 09/23/26

42.47 L843O 09/23/26

09/o4/26

09/04/26

09/04/26

o9/o4/26

09 /o4/26

o9/o4/26

09/04/26

oe/Ls/26

09/L5/26

09/L8/26

oe/26/26

o9/oe/26

6L52673066

CeIl Phane

6L52613066

Ce]'I Phone

6L52673066

CeII Phone

6152673066

Cê].I Phonê

6Ls26i3066

Cell, Phone

6L52673066

CeJ.l Phone

6L52673066

CefI Phone

6L52673066

.âDMfNTSTRAÍTO¡T

01-5-500501 . 00

À.DMII{tSIRAEtON

01-s-s00501.00

A,DMINISTNÀIION

01-5-5s562s .00

ÍELEPHONE E INÍERNEÍ

01-5-425127. O0

TELEPHONE

01-5-s00501.00

À.DMtt{ISrRAtl0N

01-5-500501 . 00

ÀDMINISTRATXON

01-s-005s32 . 00

E MNGR CELL PHOI¡E

e/s/26-9/26/26

s/3/26-9/26/26

8/5/26-s/26/26

8/s /26-9/26/ 26

s/5 /26-9/26/26

8/5/26-9/26/26

8/5/26-9/26/26

09/04/26 ce].J. Phone 8/5/26-9/26/26 01-5-200531.00

6L52673066 EEI.TPHOI¡E

09/04/26 ce].L Phone 8/5/26-9/26/26 01-s-s00s01.00

220042 VERMOITT BOÀTD BÀ¡IK

220021 VER.MONT DEPÀRÎUE¡ÛI OE. TÀ)(

22OO33 VERMOÌT¡ rrrFE SÀ!'ETY, LC

22OO33 VERMONT! I.rE'E S.È!'ETY, LC

22OO33 VERMO¡¡:! LIFE SÀ¡'E!Y, LC 09/08/26 TB- Inapoct, Repair

220062 VUERS DB

54572

09/ 04/26 Paylo].:. Transfer
PR-O9/04/26

09 / OA / 26 Payroll Transf,e!
PR-O9/ O4/26

OglLg / 26 PayraJ.J. Tlansfer
PR-Og/LA/26

O9/L8/26 PayroJ.]. transfer
PR-O9/LA/26

08/27/26 Binde¡s
26409LOO6

08/27/26 Label Tape

264LO439!

Oe/28/26 Printe! Ink
264LLA7 6A

220062 \,!{ERS DB

220062 VMERS DB

220062 VMERS DA

230000 r{.8. MASON CO., INC

230000 w.Ê. MASON CO., rNC

230000 rù.8. r,rAsoN co., rNc 29.9a LA43O 09/23/26
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09 /Le/26
09:49 ü

Vendor

forn of Noffich Àccowta Pêyable

Check lfaFanÈ Report' * 1525 Current FY fnvoices Eor Eund (ceneral)

For Check Àcct 03(conera].) À11 check #a O9/LO/26 Eo 09/23/26 ¿ Fund 01

Page 6 of 6

lRoden

Invoic€

Date

Inwoice DescÉiption

tnvoice Numbsr

Ãagwt

Paid

Ch€ck Check

¡{u¡¡be! DaèeAccount

230000 tt.B. lrat¡oN co.. INc

230000 rÍ.8. MA¡toN co., rNc

230000 ¡¡.8. UAsoù CO., ¡NC

230020 ¡{HITE RrVER CÀR WÀS¡¡

Rêport Tota1

lo th€ Treasurer of lom of, Noryich, t¡€ l¡€reby cortif,y
that Èh€re is du€ to tl¡€ geveral p€rron9 rÌ¡oa€ næa ¿rs
listed heÉ6on the cu againat eacl¡ nÐê ud thêÈ there

årê good ud Eufficíênt vouchelr sutrporting thê pa!rentr

aggr€gating S *?, 614, 760,¡¡9

Let this be youa ord,€r fo. the palm€nt'5 of thôa€ souts

230000 rÍ.8. ltA:toN co., n¡c

SEf.ECSBOÄRD

sharpiea
2 6¡1 1915 93

Tape

264L95L99

Monitor
26421t2235

Line!, lraah Ce
264352772

C¿r Í¡aal¡

o83L2026

lorn Manag€r:

01-5-705¿03.00

PÀRES T SUPPLIES

o1-s-500s01. oo

ÀDMI!¡ISTRÀiIO¡T

01-5-500501 .00

ÀDMI¡¡XSTRATION

01-5-r¡85301.00

BUILDING SI'PPLXES

01-5-500306.00

CRUISER MAIITT

L2.99 La43O 09/23/26

54.47 L843O 09/23/26

199.99 LA430 09/23/26

65.79 LS43O 09/23/26

¡6.00 La432 09/23/26

7 6L47 60 - ttg

o8/31/26

09/oL/26

09/03/26

09/09/26

08/3L/26

E inuc€ o rr".to" 
rW&U?rrL Breman Duffy

Kimo criggs
Cheir

Brendü C].aason

vicè Chaír
!¡ary LayÈon Matther ttrett Robêrt 6e!ê
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loen of, l{orsich Accosts PayaÞIe

Check Wårlant Report * 1526 Culrênt FY lnvoicêa For Fud (årFORDÀ.BLE HOUSINe FUf¡D)

Fol check ÀccÈ o3(Gene!al) AII cl¡eck lls O9/LO/26 Ío 09/23/26 Ê Fud 23

Invoice Invoice Deacription

Dåtê lnvoicê !¡u¡¡bêr Àccount

Pags 1 of 1

tRadqn

vendo!

Àmount

Påid
Check Check

l{u¡Dber Drte

200111 fI{I!¡ P¡NES SOUSING IRT'SÍ

SEI¡ECIBOÀRI':

Kimo Griggg

Chair

O9/LL/2.6 Stårlake viJ.1ag€ f.oan

o72L2026

Eown Manag€r;

23-s-600100 .00

T9IIN PTTÍES HOUSTNC TRT'ST

51000.00 1842309/23/26

51000.00R€port lota].

To the treasurer of tom of Noffich, Ì¡€ h€reby certífy

that th€r€ is due to the rev€raI pelsong xhoae næea are

Iisted her€on the su agêin8t each næ and that th€re

år€ good ùd suff,ici€nÈ eouchers supporting Èhe palments

aggregating I ***i51, 000.00

Let thia be your order for t'he pafrents of Èhese æomtg

Finuc€ Oi=""tot 
, Breman Duffy

Br€ndu Classgn

vic€ Chåir

Mary ¡.!¡!on Matthee Seett Robsrt Ge!ê
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09/LS/26
O9:51 m

Vendor

lorn of Noffiqh Àccoqts Payable
Ch€ck 9¡arrånt Reporb # 1527 Cu.ren! FY ¡nvoicee For Fund (E!RE EQUIPMENT FIr!¡D)

For Check Acct 03(c€nera:.) ÀII check #s O9/LO/26 to 09/23/26 å Fund 26

Pagê 1 af 1

IRoden

Invoice

Datê

fnvoj.ce D€scription

Inwoicg Nu¡¡ber

Àmgut
Paid

Check Check

Nunber DèteÀccount

20020 BERGERON PROTECTIVE CLOII¡ 08/2Å/26 alacketa, Pant6

2523AL

Report Tot'a1

to the tr€asuler of fom of Noffich, We hereby c€rtif,y
that there i8 dug to the sevsra1 peasona ehgse næs ale
Iisted hereon the su againsÈ each næ Ðd that Èher€

ar€ gaod æd aufficiont vouct¡e¡s suppolting the paimenÈg

aggregating S ****24, 656. 90

úeÈ thj,s be your o!d€! for the palrents of these üo6ts!

Fínec€ Dj.recto! town ùlånåg€r:

Jonatl¡an D€laB¡uere

SELECTBOÀRD:

Kino Griggs

26-5-555322.OO

E'XRE EQUTPMENT

24656.9O L839O 09/23/26

24 656 . 90

Breman Duf,f,y

Brendü Classon

Vicâ Châir

Mary La!Êon MatÈh€w Srêtt Rôbêrt' CLê!ê

Chai!
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o9/L8/26
09:51 u

Vêndô!

Eorn of t{offj.cl¡ Àccosts Pâyrbl€
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Ground water emanation impacting sidewalk and roadway 
safety on Main St 

Factsheet prepared for the Selectboard | 9.9.2026 

Overview 

• The property at 448 Main St. contains a seasonal groundwater spring that daylights from ledge
abutting Hawk Pine hill, approximately 10 feet from the northeast corner of the dwelling.

• The spring has flowed at a roughly consistent rate of 16 gal/min, from mid-March through early
July (2025) and mid-July (2026).

• The water is believed to be meltwater originating beneath Hawk Pine hill, filtered through ledge
before surfacing.

Water Quality 

• Tested by the NFD Water Department in 2025 and a privately-hired subcontractor in 2026.
• Both tests confirmed the water to be environmentally safe. (less than 2ppm e-coli)

Original Flow Path (March 2025) 

• Water entered the dwelling and traveled around both sides of the house, discharging into the
owner’s basement.

• Surface flow proceeded down the northern driveway onto Main Street and, at the southernmost
point of the property, over the sidewalk.

• Owners deployed sandbags to consolidate flow down the driveway, eliminating sidewalk
overtopping and basement flooding.

Remaining Issue 

• Once discharged from the property, water travels approximately 110 feet along Main Street, from
the driveway to the last Town storm drain in front of 442 Main Street.

• Vehicles passing along this stretch displace the water onto the adjacent sidewalk.

Owner Mitigation Attempts to Date 

• Installed a French drain system and associated conveyance capable of routing flow to the
southernmost point of the property, reducing distance water travels on Main St. from 110 feet to
50 feet from the nearest Town storm drain.

• Total documented private expenditures: $20,289.99.
• Explored arrangements with neighbors at 442 Main Street and 451 Main Street; on review, no

such arrangement proved feasible.

Suspected Historical Cause 

• Available evidence suggests that a terracotta clay pipe system was installed on the property
sometime between the 1930s and the 1960s (estimate based on the era in which indoor plumbing
was introduced while terracotta pipe remained standard).

FYI
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• The system might have served two functions: capturing water from the seasonal spring
underground, AND carrying untreated septic waste beneath Main Street to the wetland at 451
Main Street.

• Two pre-purchase inspections (in 2022) found the septic system in “probable failure,” with the
400-gallon tank suspected of discharging into a drywell.

• The new septic system was design by Todd Hill in 2022 (permitted by state and filed with state
and town). Previous system was not in municipal records (nor any indication of clay pipes or
Spring). The new septic was installed in the summer of 2024 by Locke Excavation, whose crew
reported that clay pipe crumbled upon contact with air.

• A professional scoping in Spring 2026, run from the terminus on 451 Main Street, could not pass
beneath Main Street, roughly 90 feet downhill of the 2024 septic work. En route, several other
leaks and cracks were observed.

• Locke Excavation and privately hired contractors believe it’s “only a matter of time” with 60–90-
year-old clay pipes.

Contributing Environmental Factors 

• Several neighbors in the vicinity have reported increased seasonal melt around Hawk Pine hill in
recent years.

Proposed Path Forward 

• The Town is already considering improved water management in this area.
• Best short-term solution is likely an extension of the storm drain system to cover at least the

remaining 50ft to avoid situation in March to July 2027.
• If the Town proceeds with the extension and permits a tie-in, the owners will also commit in

writing to bear the cost of connecting the property to the extended storm drain underground.
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From: Ari Lattanzi
To: Town Admin Royalton; Strafford Selectboard; Town Admin Thetford; Select Board; Town Clerk Hartford; Town

Clerk Pomfret; Town Admin Barnard
Subject: Sharon Local Hazard Mitigation Plan Draft for Neighboring Selectboard Review
Date: Wednesday, September 9, 2026 5:03:13 PM
Attachments: image001.png

image002.png

Good afternoon,
 
Please share this email and  draft with your Selectboard members.
 
You are receiving this email because Sharon is updating its Local Hazard Mitigation Plan (LHMP) and
the LHMP guidance requires that neighboring communities who share a border be presented with
an opportunity to provide feedback on the plan.
 
You are invited to review and comment on the draft of the Sharon Local Hazard Mitigation Plan. 
 Sharon LHMP Draft.docx
 
The Local Hazard Mitigation Plan is a large document, so if you have limited time for review, I
suggest focusing on Element C: Mitigation Strategies for the Town of Sharon’s current
capabilities with regard to hazard mitigation and the mitigation strategies planned for the next
five years. There is an Executive Summary that highlights key points in the plan.
 
The next step is review by Vermont Emergency Management, then formal adoption by the
Sharon Selectboard at a regular meeting, and the FEMA approval.
 
Thank you,
Ari
 
 

Ari Lattanzi
(she/her | AH-ree Lah-TAHN-zee)
Regional Planner | Two Rivers-Ottauquechee Regional Commission
128 King Farm Road | Woodstock, Vermont 05091
O: 802-457-3188 x3012 | C: 802-377-3413

trorc.org |TRORC Facebook | TRORC YouTube
Regional Plan Update |TRORC ArcGIS Online Portal
This email is a public record. It is not intended as legal advice.
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From: Chris Kaufman
To: Brennan Duffy; Select Board
Subject: Re: Norwich Cat Z Documentation Uploaded to Grants Portal
Date: Monday, September 14, 2026 12:29:40 PM

Also Brennan, to clarify further, the Town actually came out at a net profit because of my
overtime and regular hours of performing FEMA administrative work while doing my regular
job.  Making a profit off a FEMA disaster by not adequately paying staff appears to me to be
highly unethical, if not more egregious.  I detailed all of this information in an email to you
almost a year ago.  You agreed to look into this matter, but I received no response from you. 
Most towns must hire and pay project managers to handle this type of extensive work upwards
of millions of dollars, but I did it and did it well saving the Town of Norwich tens of thousands of
dollars.  

Chris Kaufman 
Norwich Public Works Director 

Get Outlook for Android

From: Chris Kaufman <ckaufman@norwich.vt.us>
Sent: Monday, 14 September 2026 09:02:04
To: Brennan Duffy <BDuffy@norwich.vt.us>; Select Board <selectboard@norwich.vt.us>
Subject: Re: Norwich Cat Z Documentation Uploaded to Grants Portal
 
I also am expecting an official response so I may understand next steps in recouping the
monies owed to me by the Town.

Chris Kaufman 

Get Outlook for Android

From: Chris Kaufman <ckaufman@norwich.vt.us>
Sent: Monday, 14 September 2026 08:54:16
To: Brennan Duffy <BDuffy@norwich.vt.us>; Select Board <selectboard@norwich.vt.us>
Subject: Fw: Norwich Cat Z Documentation Uploaded to Grants Portal
 
Brennan, Regarding proof of Cat Z administration payment,  I was never paid the monies I am
owed to perform all the extra work I did essentially free for the Town during this FEMA crisis.  I
performed tens of thousands of dollars of extra work for the Town over three years which was
documented to you in multiple emails.  This FEMA work was above and beyond my regular
duties and the Town benefited immensely by my unpaid overtime work. Although I am salary,
this FEMA work was way above normal duties.  I also was instrumental in saving the Town tens
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of thousands of dollars in engineering and oversight work.  If the State is looking proof of
payment, then this email is to note that I have not been paid for my extra overtime work to date
and it is my understanding and expectation that I should be paid in full for the overtime efforts
made.  I note this for the record.

Chris Kaufman 

Get Outlook for Android
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From: Jen Shepherd
To: norwich@lists.vitalcommunities.org; Select Board; Romei, Matthew S
Subject: Re: Speeding on UVR
Date: Wednesday, September 16, 2026 7:10:57 AM

Thank you, Molly!

Neighbors on Church Street have echoed this complaint as well. I have reached out to Chief
Romei about the issue, even offering my driveway as a spot where an officer could monitor
traffic speeds. I heard back that he would “forward my email to a sergeant.” Nothing
happened, so I followed up. This time, Chief Romei did not respond.

Nothing has changed here at this end of Church Street. The speed limit is 25 mph, yet traffic
regularly travels at 45 mph, and I have personally seen vehicles reach 67 mph.

We feel desperate here, too, and I am begging the Selectboard to do something about this
serious and persistent problem. I want to be understanding that the police department has a
myriad of issues to deal with every day that may not be visible to the town. But given how
long this has been going on and how dangerous the speeds are, I am asking the Selectboard to
please figure out how we can address it.

My property taxes have gone up—twice—because my house is now considered in town and
part of the village. That village section of Norwich has a 25 mph speed limit, yet I don't feel like
we are seeing the level of enforcement necessary to make sure that limit is actually observed.

Thank you for taking this seriously.

Jen Shepherd
164 Church St

From: molly riordan via norwich list <norwich@lists.vitalcommunities.org>
Sent: Tuesday, September 15, 2026 5:49 PM
To: norwich@lists.vitalcommunities.org <norwich@lists.vitalcommunities.org>
Subject: Speeding on UVR
 
September 15, 2026 

Dear Norwich Selectboard,

Along with several of our neighbors, my family and I have been pleading with the town of
Norwich to take action to address speeding on Union Village Rd. (UVR.) We sent our most
recent appeals via email in September 2022, August 2024, and December 2025. Despite
reaching out to the Selectboard and NPD, we have seen no improvement in safety or
patrolling on our road. In December 2025, we requested data from the speed reader at the
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bottom of UVR. Despite multiple follow-up requests, we still have not received this data. 

Watching the traffic fly by our house is nothing short of terrifying. Many children live in this
vicinity. I fear for their safety every day.  It seems obvious to us, at least, that the supposed
“traffic calming” speed reader is useless at the bottom of the hill, about 500 yards from
where the speed limit drops to 25mph. Please address this dangerous problem by moving
the speed reader up the hill, ahead of the speed-limit change, to warn drivers to slow down
on this busy biking, running, and walking route. 

I am deeply frustrated that the town does not seem to care that cars are flying into the
village at 60mph. This, of course, is just an estimate, since we have not been given the
data. However, I would not be surprised if said data shows speeds in excess of that.  At this
point, I am begging you: please do something to address this situation before something
terrible happens. 

Respectfully, though desperately so, 

Molly Riordan
59 Union Village Rd

---------------------------
You received this message as a subscriber on the norwich@lists.vitalcommunities.org
discussion list. This list is brought to you free of charge by Vital Communities. Support the
work of Vital Communities at https://vitalcommunities.org/donate/

To post to the list send an email message to norwich@lists.vitalcommunities.org . Please
include a clear "Subject" line. Your message will be automatically sent to the list and added to
the daily digest.

To reach the list administrators please email norwich-request@lists.vitalcommunities.org .
Please DO NOT send help requests to the general list.

Remember to sign your posts, and to post only items that are relevant to Norwich specifically.
A post about a local ordinance is encouraged. A post about a state or federal law is not.
Anyone is allowed to subscribe, but only people who live or work in Norwich should post,
unless the post is about an event happening in town.

To reach more broadly to the Upper Valley posts should be sent ONLY to one of the Upper
Valley-wide lists listed below, and should not be sent to individual town lists:
* events-uv@lists.vitalcommunities.org is for posts about any Upper Valley event, one-time or
recurring, free or for a cost
* goods-uv@lists.vitalcommunities.org for Upper Valley GOODS OR THINGS for sale,
wanted, or free
* servicesplus-uv@lists.vitalcommunities.org for Upper Valley SERVICES for sale, wanted,
or free, plus any items that don’t fit under EVENTS or GOODS
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Anyone can subscribe to this group by sending a blank message to
norwich-subscribe@lists.vitalcommunities.org
To be removed from this list, send a blank message to
norwich-unsubscribe@lists.vitalcommunities.org

For the list homepage with posting guidelines and instructions for changing your subscription
options, visit http://lists.vitalcommunities.org/lists/info/norwich The archives with all previous
messages posted to this list can be found at http://lists.vitalcommunities.org/lists/arc/norwich

Have questions or concerns about this or other Vital Communities discussion lists? Email
discussionlists@vitalcommunities.org.

* Sent to you at: jshepz@hotmail.com
* Quick unsubscribe: https://lists.vitalcommunities.org/lists/auto_signoff/norwich?
email=jshepz%40hotmail.com
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