Norwich Selectboard

Regular Meeting: Wednesday, August 26 - 6:30 p.m.
Tracy Hall Multi-Purpose Room

This meeting is being held in-person and via ZOOM

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair)

NOTE: To be admitted to Zoom, you must display a First and Last Name

Welcome & Introductions
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Agenda - Discussion/Motion
Chair’s Report
Public Comments for ltems not on the Agenda - Discussion
Approve Minutes - July 8, 2026, August 6, 2026 Special Meeting - Discussion\Possible Motion
Selectboard Guiding Principles - Discussion
Listers Wage— Discussion/Possible Motion
Review/Approval of VTel agreements for Communications Valuation - Discussion/Possible Motion
NPD: Closure of Roadways for Halloween - Discussion/Motion
Road Closure Policy/Emergency Response Planning - Discussion
. Updated Correspondence/packet Policy draft - Discussion/Possible Motion
Policies: Reimbursement & Expense draft - Discussion
Public Records Act Policy draft — Discussion
Master Financial Policy draft - Discussion
. Town Manager Report
Department Reports
A/P Warrants — Discussion/Motion
. Correspondence - Discussion/Possible Motion
. September 9, 2026 Meeting Agenda - Discussion

Adjournment — Motion


https://us02web.zoom.us/j/

Future Meeting Dates and Potential Topics

Day Date Meeting Type Time & Content Other Notes
Wednesday Special: Zoom & JAM 6:30 p.m. Selectboard business
6:30 p.m. Selectboard business
Wednesday Regular: Zoom & JAM

Wednesday

Regular: Zoom & JAM

6:30 p.m. Selectboard business




