
Norwich Selectboard 
Regular Meeting: Wednesday, August 12, 2026 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 

This meeting is being held in-person and via ZOOM 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

NOTE: To be admitted to Zoom, you must display a First and Last Name 

Welcome & Introductions 

1. Agenda – Discussion/Motion

2. Chair’s Report

3. Public Comments for Items not on the Agenda – Discussion

4. Approve Minutes – July 8, 2026, July 15, 2026, and July 22, 2026 – Discussion/Possible Motion (5 mins)

5. NPD Spending Request #1: Public Safety Building Request from Fund #47 – Discussion/Possible Motion
(5 mins)

6. NPD Spending Request #2: Public Safety Building Request from Fund #47 – Discussion/Possible Motion
(5 mins)

7. NPD Spending Request #3: Special Equipment Fund #21 – Discussion/Possible Motion (5 mins)

8. Town Manager Proposal for Directory in Tracy Hall and on Website – Discussion/Possible Motion
(10 mins)

9. Updated Correspondence Policy Draft – Discussion only (10 mins)

10. Listers Wage Proposal – Discussion/Possible Motion (10 mins)

11. Treasurer’s Investment Request – Discussion/Possible Motion (5 mins)

12. Updated Sullivan, Powers & Co., P.C. Engagement Letter to Include Single Audit – Discussion/Possible
Motion (5 mins)

13. Tracy Hall Elevator Modernization Proposal – Discussion/Possible Motion (10 mins)

14. AP Warrants – Discussion/Possible Motion (5 mins)

15. Receipt of Correspondence – Discussion/Possible Motion (5 mins)

16. Discussion of August 26, 2026 Selectboard Agenda – Discussion/Possible Motion (10 mins)

17. Adjournment – Motion
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Future Meeting Dates  

Day Date Meeting Type Time & Content Other Notes 
 

Wednesday 
 

8/26/2026 
 

Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
 

Wednesday 9/9/2026 Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
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Town of Norwich, Vermont 

Minutes of the Selectboard Meeting 

Wednesday, July 8th, 2026 

 

Selectboard Members Present: Kimo Griggs (Chair), Brendan Classon (Vice Chair), Mary Layton, 
Rob Gere 

Other Active Participants: Brennan Duffy (Town Manager), Jaan Laaspere, Cheryl Lindberg, John 
Carroll, Lily Trajman, Priscilla Vincent, Kris Clement 

The meeting was called to order by Kimo Griggs @ 6:31 p.m. 

1. Motion to Approve Amended Agenda moved by Gere, and Layton 2nd  the motion 
regarding Item #13 (Katucki Case) being limited to discussion only as it stands. Gere 
(yes), Classon (no), Layton (yes), Griggs (no). Amendment of Agenda not approved.  

Classon moved, and Layton 2nd the motion to accept the Agenda as presented. Gere 
(no), Classon (yes), Layton (yes), Griggs (yes). Approval of Agenda accepted. 

Timestamp: 24:29 minutes. 
 

2. Chair’s Report  

Griggs reported that many things had happened since the last meeting such as 
examining the work at Moore Lane Bridge, overseeing special meetings of the Tracy Hall 
Working Group, assisting with the maintenance at Girard Field and exploring the 
possible donation of a large equipment shed there. 

Timestamp: @ 2:48 minutes 
 

3. Public Comments (PC) for Items not on the Agenda  

PC: Kris Clement expressed concern regarding the health and safety of workers at the 
Transfer Station. SB members said they were going to address the concern. 

PC: Lily Trajman reminded the SB that they have until July 17 to submit any local articles to 
added to the November ballot. 

PC: Cheryl Lindberg-Lister (Treasurer and Town member) gave an update to the SB regarding 
the Solar Project and the grievances schedule, as well as additional details about the 
progress of the project. 
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She also addressed the education tax rates and let the SB know that the new homestead 
rate was $1.3901 cents and the non-homestead rate was $1.529. As a comparison, the rates 
last year were about .10 cents higher. 

Timestamp: @ 33:01 minutes. 
 
4. Approved Minutes – June 24, 2026 

Classon moved, and Gere 2nd the motion to approve the minutes for June 24, 2026, as 
presented. Motion passed unanimously.   

Timestamp: 41:34 minutes. 
 
5. Committee Appointments  

Recreation Council (3 seats, exp. 3-31-2027, 3-31-2028 & 3-31-2029)  

Layton moved, and Gere 2nd the motion to appoint Elena Kennedy to a seat on the Recreation 
Council for a term expiring March 31, 2029. Motion passed unanimously.   

Timestamp: 44:00 minutes. 
 
6. Town Clerk Spending Request 

Timestamp:  47:00 minutes. 

Layton moved, and Gere 2nd the motion to authorize the expenditure of $350.00 for the 
purchase and shipping of a new Marriage Binder, to be paid from the Restoration Fund 45. 
Motion passed unanimously.   
 
7. Review of Forest Fire and Fire Prevention Statute Changes 

The Town of Norwich has stated that the fire chief, Alex Northern, will also be the Fire Warden. 
The chief will soon appoint a deputy Warden in the case of his absence at times due to vacation, 
etc.  

Timestamp: 47:00 minutes. 
 
8. Tracy Hall Outdoor Faucet 

Layton moved, and Classon 2nd the motion to purchase a hose reel for the Norwich Garden 
Women’s Club. Motion passed unanimously.   
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Griggs moved, and Classon 2nd the motion to commission a plumber to explore the potential of 
getting an outdoor faucet or new hose bib at Tracy Hall. Gere wondered if there should be a 
spending limit in exploring this option. Griggs (yes), Classon (yes), Gere (no), Layton (no). The 
motion did not pass.  

Timestamp: 1:01:00 hours/minutes. 
 
9. Town Expense and Reimbursement Policy 

There were some public comments regarding concern about the policies and procedures. The 
SB will review, get feedback, and circle back to this issue and is aiming for the first meeting in 
August to revisit this. 

Timestamp: 1:05:45 hours/minutes. 
 
10. Opioid Fund Uses 

Layton moved, and  Griggs 2nd the motion to authorize the Town Manager to distribute two 
payments of $16,000.00 to Second Wind Foundation/Upper Valley Turning Point and Good 
Neighbors Health Clinic from the Opioid Settlement Fund 56. Motion passed unanimously.   

Timestamp: 1:30:51 hours/minutes. 
 
11. TRORC Energy Efficiency Initiative 

Harry Falconer, of the TRORC, spoke at the meeting to update the SB members on the current 
progress of the initiative. He said he hoped to have an inventory short list within the next few 
months.  

Timestamp:  1:40:56 hours/minutes. 
 
12. Communications –  

Proposal A should include access to all items as soon as an item is received, in pdf format and 
placed in a folder for the next selectboard meeting (unless a request has been made to put it in 
a future packet). Proposal B should include the same access but allow selectboard members and 
our citizens to request a notification when items are placed in the folder. Proposal C could 
include the same access, the potential for automatic notification and the ability to attach notes 
related to an item. 

Classon moved, and Gere 2nd the motion to request that the Town Manager produce proposals 
allowing real-time access to the SB and the public simultaneously to documents that will be 
included in SB packets. Motion passed unanimously.   
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After some discussion about signage in Tracy Hall, Griggs moved, and Classon 2nd the motion to 
request the Town Manager produce a proposal for what information might be provided on 
signage in Tracy Hall and on our website that we can then design a solution around. The 
proposal will be presented back to the Selectboard by August. Motion passed unanimously. 

Timestamp: 1:42:00 hours/minutes. 
 
13. Update on Katucki Case 

After a lengthy and varied discussion including the SB and the public, Classon moved, and Griggs 
2nd the motion to instruct the SB chair Briggs to instruct Town Council to cease all legal action  
regarding all aspects of the Katucki notification of OML violation and the PRA lawsuit filed with 
Windsor Superior Court on the 4th of May 2026. The Chair declared “no quorum”; Motion 
Failed. 

Timestamp: 2:45:35 hours/minutes. 

Griggs moved, and Classon 2nd the motion to instruct the Town Council to file with the court a 
motion for summary judgment wherein the court disallows elements of Mr. Katucki’s May 2026 
complaint of Katucki vs Town of Norwich. The Chair declared “no quorum”; Motion Failed. 

Timestamp: 2:53:57 hours/minutes. 

Griggs moved, and Classon 2nd the motion to authorize Town Council to engage with the plaintiff 
to seek a negotiated settlement of OML violation filed by Mr. Katucki on the 9th of April 2026. 
The Chair declared “no quorum”; Motion Failed. 

Timestamp: 2:58:07 
 
14. AP Warrants 

Gere moved, and Layton 2nd the motion to approve AP warrant #1497 in the amount of 
$235,961.52 to be paid from the general fund, and the AP warrant #1498 in the amount of 
$4423.36 to be paid from the fire equipment fund #26, and the AP warrant #1499 in the 
amount of $150,000 to be paid from the DPW Bridge fund #41, and the AP warrant #1500 in the 
amount of $2552.82 to be paid from the general fund. Motion passed unanimously.   

Timestamp: 3:14:21 hours/minutes. 
 
15. Receipt of Correspondence 

Griggs shared that he received an invitation from Ari Lattanzi from Two Rivers Regional 
Commission. He said he planned to attend and invited other members to also attend.  
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He also shared that Ari Lattanzia sent a letter thanking the SB for all that they do and making 
them aware of a number of resources related to grants. 

John Carroll also sent a letter with his thoughts about the lawsuit against the town and how the 
SB might act. 

Layton moved, and Gere 2nd the motion to receive the correspondence. Motion passed 
unanimously.   

Timestamp: 3:15:00 hours/minutes. 
 
16. Discussion of July 22, 2026, Selectboard Agenda 

There will be a Public Hearing at that time. Steven True is going to provide Griggs with some 
verbiage to use to introduce the hearing. 

Timestamp: 3:16:02 hours/minutes. 
 
17. Adjournment 

Gere moved, and Layton 2nd  the motion to adjourn the meeting. Motion passed unanimously.   

Timestamp: 9:48 p.m. 

Minutes taken by Zelda Brooks 

Next Meeting–July 22nd, 2026–Meeting at 6:30 
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Town of Norwich  
Minutes for the Special Selectboard Meeting 

Wednesday, July 15, 2026 
 
Active Participants at Tracy Hall: Kimo Griggs (SB Chair), Brendan Classon (SB Vice 
Chair), Matt Swett (SB member), Mary Layton (SB member), Rob Gere (SB member), 
Brennan Duffy (Town Manager), John Carroll, and Cheryl Lindberg. 
 
Active Participants on Zoom: Beriah C. Smith, Sofia Langlois, Pamela Smith, John Klesch, 
Nan Carroll, and Kris Clement. 
 
Key: Motions noted in italics.  
 Public comment noted in blue.  
 
The meeting was called to order by Chair Kimo Griggs at 5:31pm. 
 
YouTube Timestamp: 0:00 
 

1. Agenda 
Timestamp: 2:20 
 
Before the agenda was moved, Layton requested clarification regarding an 
Executive Session and the agenda in general, which was resolved quickly.  

 
Swett moved to approve the agenda as presented by the Chair. 
- Classon 2nd 
- Vote: Yes (unanimous) 

 
2. Public Comments for Items not on the Agenda 

Timestamp: 2:45 
 

Kris Clement briefly requested that the Transfer Station issue be added to the next 
meeting’s agenda with an update included.  

 
3. Proposed responses to Katucki notification of OML violation with TON 6th of 

April 2026 and PRA suit (26-CV-02624): filed Windsor Superior Court 4th of May 
2026).  
Timestamp: 4:30 
 
No public responses occurred.  
 
Classon posited a historical overview of the Selectboard process that was 
established with the Katucki notification and the decisions to either approve a legal 
request for public documents or to deny such a right. With that decision, he asked 
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how it might align with the Selectboard members obligations as representatives of 
the Town. 
 
Layton mentioned reflecting on whether or not decisions would have been made 
with better clarity if directional policies were in place that presented clearer 
guidelines for responding to Mr. Katucki’s request. She also proposed the notion of 
required fees for the work that a records request entails due to the overarching 
seriousness of the Katucki request in general, and the possibility of similar requests 
transpiring in the future.  
 
Swett added that the current litigation experience has provided a silver lining leading 
to a better sense of direction with Executive Session operations, which, moving 
forward, might include providing more transparency and reasoning for the public 
and details that are of interest.  
 
Gere responded in alignment with previous sentiments while additionally stating 
that regardless of an implementation of recalibrated processes that include guiding 
principles for transparency and related practices, the procedures still must strongly 
comply with the law.  
 
Cheryl Lindberg commented on the Open Meeting Law and offered previous 
examples of lawsuits in the Town while also stating that the Open Meeting Law had 
been made a mockery due to violations of the law in regard to the reoccurrence of 
Executive Sessions. She additionally asked if authority for the sessions was legally 
allowed, which she then proceeded to specify that it was not.  
 
Pam Smith added further comments involving the accusation that happened in 
January of 2026, which she believed was unfounded, suggesting a policy be put in 
place that investigates unfounded accusations. 
 
Gere countered by asserting that one of the primary reasons for Executive Sessions 
is to enable the ability to privately discuss such accusations in order to determine if 
validity exists.  
 
Pam Smith disagreed with Gere’s explanation, suggesting that more damage was 
done to the reputation of the two accused individuals. 
 
Layton responded with asking how then to proceed with exercising good judgment 
as Selectboard members, which Classon then added a detailed reiteration of the 
question in general while additionally taking issue with the assumed overreach of 
the Selectboard actions. 
 
John Carroll offered a collection of thoughts revolving around the origins of the 
Katucki request and the irony of previous conversations being that the Town’s 
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resources are vastly greater than Mr. Katucki’s. He then proceeded to posit specific 
examples that included payment for attorney fees and related costs, while adding 
further comments concerning the Selectboard members obligations and the use of 
Executive Sessions in general, with the proposed session to be utilized for making a 
concrete decision.  
 
Kris Clement dovetailing with the previous comment, stated that Executive Sessions 
are supposed to be used sparingly and with specific intent. 
 
Layton responded in order to clarify that she was not suggesting that Mr. Katucki had 
exhibited bullying behavior for filing a public records request or for asking for any 
type of documentation. But rather, some elements of court actions have made it 
very expensive for the Town.  
 
Swett suggested moving forward on how to proceed with seeking a resolution 
regarding the broad topic, which Griggs and Classon expanded upon with a 
reminder that the work of the Selectboard can be quite difficult, especially when the 
processes are hinged upon dialogue that primarily only occurs in a public forum. 
Thus, adding that the intent for the proposed Executive Session was an opportunity 
to fully discuss everything all at once, such as the five counts to further examine. 
 
John Carroll reverted back to the fee suggestion by stating that a roadmap for such a 
procedure exists within the Secretary of State’s Fee Schedule, which is a method of 
legal reliance.  
 
Layton and Griggs responded with intentions of establishing a new directive policy 
following the completion of the litigation matter at hand, with Gere adding that, in 
particular, Mr. Katucki was dissatisfied with the breadth of the Selectboard 
members responses and actions. 
 
Layton moved that the Selectboard find premature public knowledge regarding 
communications between the Selectboard and the Town Attorneys for the purposes 
of receiving professional legal services and discussing the OML violation filed with 
TON April 6, 2026, and pending litigation brought May 4, 2026, by Mr. Katucki (26-CV-
02624, filed May 4th 2026) against the Town would clearly put the Town at a 
substantial disadvantage by disclosing privileged attorney-client communications, 
and disclosing litigation and negotiation strategy to the opposing party, which would 
make the litigation and any negotiation of any favorable settlement protecting the 
Town’s interests substantially more difficult.  
- Swett 2nd  
- Vote: Layton, Gere, Swett – Yes; Classon, Griggs – No  
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John Carroll commented by reiterating preceding statements while also stating that 
the previous motion had failed to justify the current findings that the Selectboard 
had made.  
 
Classon and Swett responded by further juxtaposing the litigation process at hand, 
with the question of it being further examined in either a public setting or a private 
setting during an Executive Session.  
 
Clayton advanced an inquiry regarding the proposed section motion asking for 
clarification on why the Town Manager would be excluded from the Executive 
Session practices with the Town attorneys, but to then be invited to join the 
Selectboard following the closing of the session. Griggs then condensed the 
reasoning down to giving the members an option to consider the litigation materials 
with just themselves.  
 
Classon moved to enter Executive Session for the purposes of receiving confidential 
attorney-client communications made for the purpose of providing professional 
legal services to the Town in relation to discussing the OML violation filed with TON 
April 6, 2026, and pending civil litigation against the Town brought May 4, 2026, by 
Mr. Katucki (26-CV-02624, filed May 4th, 2026) from the Town attorneys pursuant to 1 
V.S.A. 313(a)(1)(E) and (F), and invite the Town attorneys into Executive Session and, 
after an initial discussion with only the Town attorneys, invite the Town Manager to 
join the Executive Session.  
- Swett 2nd 
- Vote: Yes (unanimous) 

 
Time entered Executive Session: 7:03pm. 
 
Layton moved to enter public session. 
- Gere 2nd 
- Vote: Yes (unanimous) 

 
Time entered public session: 8:48pm. 

 
Griggs stated that no action was taken in the Executive Session and asked if there 
were any action that the Selectboard wished to now take in the open. 
 
Griggs moved to authorize Town Council to provide the requested documents 
unredacted at no costs without restrictions to pursue a settlement of a lawsuit and 
to defend the lawsuit to the extent necessary relative to the Katucki case. 
 
Before a vote could occur, John Carroll sought an explanation for why the motion 
solely included the Town Council and not the Town Manager as well. 
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Griggs then rescinded and moved to authorize the Town Manager and Town Council 
to provide the requested documents unredacted at no costs without restrictions to 
pursue a settlement of a lawsuit and to defend the lawsuit to the extent necessary 
relative to the Katucki case. 
- Swett 2nd 
- Vote: Yes (unanimous) 

 
Following closing remarks, John Carroll sought clarification on the outcome of the 
Executive Session and the agreement afforded to Mr. Katucki. He then proceeded to 
suggest that an unspoken matter was in existence pertaining to the Town Manager’s 
decisions to redact and withhold documents.  
 
Griggs responded with making it known that the Town Manager possesses the 
authority to respond to public records requests without having to interact with the 
Selectboard, and that moving forward, the process might include more of a 
collaborative operation.  
 
Swett decided to focus further on the reference to the large amount of Executive 
Sessions over the previous five years, highlighting union negotiations and other 
examples that were considered normal uses, even if the sessions occurred at a high 
frequency.  
 
Cheryl Lindberg responded with an inquiry for understanding by reiterating her belief 
that there was no justification for entering an Executive Session based on the 
allowable reasons for entering such a session.  

  
4. Adjournment  

Timestamp: 3:44:25 
 
Layton moved to adjourn the meeting. 
- Gere 2nd 
- Vote: Yes (unanimous)   
 
Meeting adjourned at 9:17pm.  
 
Minutes taken by Steve Schlauch. 
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Town of Norwich  
Minutes of the Selectboard Meeting 

Wednesday, July, 22, 2026 
 
Active Participants at Tracy Hall: Kimo Griggs (SB Chair); Brendan Classon (SB Vice 
Chair); Matt Swett (SB member); Mary Layton (SB member); Rob Gere (SB member); Steven 
William True; Cheryl Lindberg; Carol Loveland; Sue Pitiger; Steve Long; and Priscilla 
Vincent. 
 
Active Participants on Zoom: Brennan Duffy (Town Manager); Jaan Laaspere; Lori 
McDonald; Lily Trajman; Chris Kaufman; Kris Clement; and Pam Smith. 
 
Key: Motions noted in italics.  
 Public comment noted in blue.  
 
The meeting was called to order by Chair Kimo Griggs at 6:30pm. 
 
YouTube Timestamp: 8:21 
 

1. Public Hearing to Solicit Testimony on the Proposed Interim Bylaw to Regulate 
Short-Term Rentals in the Town of Norwich 
Timestamp: 8:42 
 
Jaan Laaspere, Chair of the Planning Commission, provided opening remarks 
entailing an overview of proposed bylaw adjustments pertaining to fire safety 
ordinance language; owner-occupied ordinance definition; and the status of short-
term rentals.  
 
Steven William True, Planning Director for the Town, expanded upon the legality of 
pre-existing nonconforming uses, clarifying that short-term rentals were never legal 
in Norwich, with regulations not existing for short-term rentals currently or in the 
past. Thus, in adherence with Town regulations, reiterating that if a use is not listed, 
then it is prohibited.  
 
Layton posited a question regarding examples of other towns experiencing similar 
short-term rental situations, allowing for the Planning Director to further elaborate 
on the proactive nature of the proposed bylaw.  

  
Cheryl Lindberg sought clarification on how the public will be made aware of the 
short-term rental information, such as a formal update from the Town. The Planning 
Director stated that it will first be relied upon by word of mouth, and then possibly 
be publicized by the Planning Commission, per Jaan Laaspere. 
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Gere moved to adopt the interim bylaw as submitted, which shall be limited in 
duration to two years, and is effective immediately. 
- Layton 2nd 
- Vote: Unanimous 

 
2. Agenda 

Timestamp: 31:05 
 
Layton moved to approve the agenda as amended. 
- Swett 2nd 
- Vote: Unanimous 

 
3. Chair’s Report 

Timestamp: 34:32 
 
The Chair (1) met to set the agenda; (2) affirmed that the case involving Mr. Katucki 
remains open; (3) responded to a public records request made by a former 
Selectboard member, Marcia Calloway; (4) addressed a hose bib issue regarding 
Tracy Hall and the Triangle Garden; (5) attended an event for the Thunder Korns; and 
(6) received correspondence concerning a New Boston Road safety hazard, sign 
removal, water supply for the Triangle Garden, and an updated request for credit 
card processing procedures for the Town. 

  
4. Public Comments for Items not on the Agenda 

Timestamp: 37:51 
 
Lily Trajman posited a reminder that absentee ballots can be requested up until 
noon on Monday, August 10th, which are available in-person or can be mailed out.  
 
Cheryl Lindberg as a lister provided an update on getting a grand list lodged, along 
with information regarding grievances.  
 

5. Outdoor Water Supply to Serve the Triangle Garden 
Timestamp: 40:56 
 
Carol Loveland, a volunteer for the Triangle Garden and the Norwich Women’s Club, 
elaborated on a faucet that had been inoperable for nearly thirty years, leading to a 
discussion pertaining to a pipe under the garden, and a continuation of further 
exploring hose replacement efforts. 
 
Layton reiterated the Town’s appreciation of Carol’s persistent efforts for 
establishing a viable solution, with the Town Manager providing an update regarding 
the solicitation of two plumbers to visit Tracy Hall. 
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Classon added a consideration concerning possible hose tripping hazards for 
individuals entering Tracy Hall or walking on the side of the street, and how such 
hazards might be a personal liability for the Town, leading to a discussion on other 
potential solutions.   

 
6. Approve Minutes of July 8, 2026, Regular Selectboard Meeting 

Timestamp: 56:30 
 
Cheryl Lindberg provided comments pertaining to errors existing in the Minutes 
language, which propelled a further discussion on correction of the Minutes in 
general and the appropriate process for adjusting the errors. 
 
Thus, it was decided that the item would be tabled for further discussion. 

 
7. Committee Appointments, Deputy Tree Warden 

Timestamp: 01:04:32 
 
Steve Long was afforded the opportunity to elucidate upon his credentials and, 
specifically, what the role of a Tree Warden is comprised of.  
 
Layton moved to appoint Stephen Long to the position of Deputy Tree Warden for a 
one-year term. 
- Gere 2nd 
- Vote: Unanimous  

 
8. DPW Recommendation for Turnpike Road Culvert Replacement and 

Stormwater Ditching Project 
Timestamp: 01:08:55 
 
Per Board inquiries, Chris Kaufman, Direction of Public Works, was able to offer 
further clarity on the project, which included grant confirmation, a culvert 
replacement plan, and project contingencies.  
 
Swett moved to accept the bid from Thompson Site Services and approve the 
expenditure of up to $50,000 from the culvert fund #54 to carry out the work required 
to replace five undersized culverts and improve stormwater ditching on Turnpike 
Road as described in the July 15, 2026, Bid Results documents submitted by Chris 
Kaufman, Director of the Department of Public Works. 
- Layton 2nd 
- Vote: Unanimous 

 
9. Spending Request: Main Street Flag Fund 

Timestamp: 01:14:58 
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Layton moved to approve the expenditure of up to $180.00 for the purchase of two 
flags with poles, the amount to be withdrawn from Fund #37, Main Street Flags 
Fund. 
- Gere 2nd  
- Vote: Unanimous 

 
10. Employee Conditions at Transfer Station 

Timestamp: 01:16:00 
 
Per a letter of concern from Kris Clement, Griggs asked if the discussion should be 
continued following the Town Manager’s report; however, the Town Manager was 
able to posit an update on an investigation into the Transfer Station conditions and 
what the normal protocol of the waste drop-off process involves, along with 
ascertaining employee perceptions on working conditions, which was supported by 
Chris Kaufman.  
 
Based on personal experiences, Griggs added thoughts on potentially enhancing the 
conditions of the station, if needed, leading to a dovetailed conversation postulated 
by Layton regarding the management of the station in general.  
 
Kris Clement countered with an explanation on the contents of the letter that was 
submitted, which stemmed from the overarching reality of the Transfer Station 
conditions and concern for the well-being of employees and the possible hesitancy 
displayed when asked to offer honest perspectives due to previous occurrences 
with management staff.  

 
11. Internal Control Checklist Requirement (a) 

Timestamp: 01:38:28 
 
Treasurer Lindberg provided an explanation for the implementation of a checklist for 
supplementing the existing process. Details on the current tasks were delivered, 
along with clarification pertaining to the deletion of access to passwords for prior 
employees. Suggestions were made for the Finance Department to oversee the 
process. 

  
The Town Manager followed with questions relating to the proposed checklist and if 
a similar procedure had existed with the Town in the last three years.  
 
Treasurer Lindberg acknowledged that a checklist had not existed in the last three 
years; however, it was made known that they had been completed in the past, 
allowing for further elucidation by Lindberg on processes that had occurred prior.  
 
Layton moved to acknowledge receipt of the document made available by the 
Auditor of Accounts pursuant to 32 V.S.A. § 163(11) regarding Internal Financial 

16 of 128



 5 

Controls and further acknowledge the Checklist for Municipalities – Cities and 
Towns document referenced in 24 V.S.A. § 1571(d), has been reviewed. 
- Swett 2nd 
- Vote: Unanimous  

 
Approval of Town Expenditures (b) 
Timestamp: 02:07:06 
 
Treasurer Lindberg explained the authority of approving payments, which granted 
the Treasurer allowance for signing checks and approving payments; however, it was 
made clear that the process is currently not adhering to Vermont statue. This 
concerned credit card and electronic payment procedures needing an off-cycle 
warrant prepared with a signature from an authorized Board member before a 
payment is made.  
 
Layton moved to authorize the Chair and Vice Chair to sign an off-cycle warrant to 
ensure timely payment of the Town credit card invoice.  
- Swett 2nd 
- Vote: Unanimous 

 
12. Town Manager Goals and Evaluation 

Timestamp: 02:23:42 
 
Griggs began a discussion on the draft for the 2026 Town Manager Goals and Annual 
Performance Evaluation, with Layton adding thoughts on how it reflects current 
projects and general requirements of the position. 
 
The document was initially crafted by Board member Swett, which was clarified by 
the Town Manager, leading to further clarifications being added by Swett. 
 

13. Town Manager Proposal for Implementation of Real-Time Access to 
Correspondence  
Timestamp: 02:41:31 
 
Layton and Griggs initiated a discussion regarding public submissions to the 
Selectboard via the Town website and the process that occurs with staff following 
the receiving of submissions, and then what is added to an agenda. 
 
The Town Manager delivered clarifications on the process of submitting and 
retracting submissions in general by reiterating information that had been previously 
shared.  
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Layton moved to accept the Proposal for Implementation of Real-Time Access to 
Correspondence outlined by the Town Manager’s office as presented in the 7/22 
packet.  
- Classon 2nd 
- Vote: Unanimous 

 
14. Town Manager Report 

Timestamp: 03:22:24 
 
The Town Manager briefly acknowledged employee departures, promotions, and 
new hires. Tree removal process was additionally highlighted along with a water line 
relocation project and the approval of a loan for the affordable housing revolving 
fund with Twin Pine Housing. Lastly, outreach had been established with the opioid 
fund donation recipients, which included the Good Neighbor Health Clinic. 

 
15. Department Reports 

Timestamp: 03:22:24 
 
The Selectboard did not address this agenda item. Department reports 
were included in the Selectboard packet.  

 
16. AP Warrants 

Timestamp: 03:27:03 
 
Swett posited recognition of the FEMA grants awarded to the Town in the last fiscal 
year.  
 
Treasurer Lindberg posited a clarification on specific warrants and the status of 
payment for each specified warrant.  
 
Gere moved to approve AP Warrant #1503 in the amount of $275.50 to be paid from 
the General Fund; AP Warrant #1504 in the amount of $1792.20 to be paid from the 
General Fund, AP Warrant #1505 in the amount of $178,992.95 to be paid from the 
General Fund, and AP Warrant #1506 in the amount of $5,950 to be paid from the 
Fire Equipment Fund #26. 
- Layton 2nd 
- Vote: Unanimous 

 
17. Receipt of Correspondence 

Timestamp: 03:35:30 
 
Griggs provided an overview of correspondence included in the Selectboard packet. 
 
Swett moved to receive correspondence. 
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- Gere 2nd 
- Vote: Unanimous 

 
18. Discussion of August 12, 2026 Selectboard Agenda 

Timestamp: 03:38:10 
 
Griggs mentioned drafting an updated correspondence policy for the Selectboard, 
while Layton reminded the Board of a public records act policy draft sent by the 
Town Manager, suggesting a first read of the draft be done by the Board members for 
review. 
 
The Town Manager requested that the expense reimbursement policy discussion be 
rescheduled for the second meeting in August.  

 
19. Adjournment 

Timestamp: 03:41:46 
 

 Layton moved to adjourn the meeting. 
- Swett 2nd 
- Vote: Unanimous 
 
Meeting adjourned at 10:04pm.  
 
Minutes taken by Steve Schlauch. 
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NOnwICH PoT,Icn DEPARTMENT

CHrrr op Poucn
Marturw S. Rovlnl

P.O. Box 31 I - 10 Hazen Street - Norwich VT 05055 - 802-649-1460 - FAX 802-649-1775
email: matthew.s.romeilÐvermont.sov

Memorandum

To: Norwich Select Board
Via the Town Manager's Office

From: Matthew Romei
Police Chief

Re: Designated Fund Expenditure

Date: 27 July 2026

BLUF: NPD Seeks to spend not to exceed $15,000 from Fund #47 - Public Safety Facility for
HVAC Mini-Split replacement by ARC Mechanical.

I wite today to request to expend funds from Fund #47 - Public Safety Facilþ to replace
a failed Mini-Split Heat Pump System in the Police Department. Earlier this summer, we became aware
that a Mini-Split that served part of the Police Department side of the Public Safety Facility had failed.
We summoned ARC Mechanical for an evaluation and repair if possible. They determined that the "Head
Unit' of the Mini-Split had failed in such a way that it was not repairable. The cost of that service visit
was $1,323.60 and was paid out of operational funds inFY2026.

Subsequently, we sought quotations from any place that would give us one to replace the
Mini-Split. It was difficult to get quotes as the number of businesses that will do that type of work is fairly
limited, and the wait time for quotes is lengthy. V/e did receive two quotes , and apromise of a third.
However, that third quote will not be available until the second half of August. Of the two quotes
received,I believe "Option 1" provided by ARC Mechanical is the appropriate option, given the warranty
offered and the equipment specified.

The total expected purchase amount for this request is $13,800, however, given the
uncertainty of such projects,I would ask you to approve a "Not to Exceed" amount of $15,000. This will
be drawn from Fund #47 - Public Safety Facility, which has $38,880.61 as of the date of this memo. An
unrelated request for $12,600 is pending for this fund.
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Date 27 July 2026

Request by (n Matthew Romei

Town Manager Approval Date:

Town of Norwich

Departmental Request for Spending

Departme Police

ritte: Chief of Police

For Selectboard Meeting Date: 12 August 2026

What is being requested: Replacement of broken Mini-Split

Has this request been budgeted by the SetectboarU:flno yes lfyes, fiscal year: 2027

How much willthe request cost, including any additional expenses such as set-up, decals, customization, etc.:

15,000 exp ,.,n. (Not to Exceed) - See attached Memo

Which fund(s) will be used to pay for this request:

Fund name: Public Safety Facility Fund 47 Amt. requested NTE 15,000

Fund balance S $38,880.61 as of (date): 27JUL26 Balance verified by Finance Director? Zlr", flno
Fund name Fund Amt. requested: q

Fund balance as of (date):

List other items/costs that are expected to be paid from the above-named fund in

Unknown

2027 (Fiscal Year):

Requestforbids/quotesrequired, f,vut |_|no lf yes,willbidsbesentoutbyTownManager:fl*r Øno
Expected Date of purchase, if known: Upon Approval

Other information

Balance verified by Finance Director? [t"r fno

Quotes Attached

Signature of

Signature of Town

Action by Selectboard

Concerns of Selectboa

.27 July 2026

oate, 6/.ll?Q
Approved Denied

Bids/Quotes Date sent out: Due date:

Date selection made:_ Date quotes given

Purchase Date purchased

Form revised t0 I 081 2024

Date Received

to Selectboard:
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ARC
MECHANICAL

--

CONTRACTORS
229 Depot Street, PO 8ox T24,Bradford,Vermont 05033

|uly22,2026

Franny Willette
Norwich Police Department
10 Hazen St.

Norwich, W 05055

802-649-1460, frances.willette@vt.gov

Corporete Hcadquarters
802-222-9255 Bradford
802-222-5481 Fax

www,arcmech.com

S¡tellite Loc¡tlons
603-44+3440 Litrleton/St. Johnsbury

603-¡M3-6111 Lebanon/Wh¡te RiverJct.

603-256-8533 Keene/Brattleboro

Proposal f 26-638
Job Name

Nonrich Police Department HVAC

10 Hazen St.

Nonvich, W 05055

Scott Nlchols
Estimator
snichols@arcmech.com
802-522-5370 cell
60&298-5847 office

Speciflcations

ARC shall furnish and install a Mitsubishi Electric R4548 refrigerant, Hyper-Heat, mini-spl¡t heat pump to replace a 12,000 BTU/hr Fuj¡tsu
ASU9RLS3Y indoor unit and AOU9RLS3H outdoor un¡t as follows:

Option 1

Two-zone, 20,000 BTU/hr outdoor unit (MXZ-2D20NLHZ) with a 12,000 BTU/hr indoor wall unit (MSZ-GXI2NL) in the garage and a new
6,000 BTU/hr indoor wall unit (MSZ-GX06Nt) in the office.

Ootion 2
Single-zone, 12,000 BTU/hr outdoor unlt (MUZ-GXI2NL) wlth a 12,000 BTU/hr indoor wall unlt (MSZ-GX12Nt) in the garage.

Scope for Options 1 and 2:

- Pump down, capture R4104 refrigerant, and remove and properly dispose of the exlstlng indoor and outdoor units.
- Option 1 only: Run new refrigerant piping with UV resistant insulation between the new 6,000 BTU/hr indoor unit and the outdoor unit.
- Flush and reuse refrigeration tubing and the control wire installed for the existing Fujitsu unit.
- Option 1 only: Plumb the condensate drain for the new office unit in 3/4" schedule 40 PVC, through the wall ínto the garage. Follow the

garage wall eastward to drain outside.

- Mount the outdoor unit on the ex¡sting wall bracket.

- Run all commun¡cetion/power wiring between the outdoor and indoor units, reusing the existing control wire for the garage unit.
- lnstall a surge suppressor on the outdoor unit,

- lnstall a wireless, programmable thermostat for each indoor unit.

- Pressure test, charge, balance, commission, and demonstrate the new systems,

Factory-rated Performance
Option 1

Heating: Up to 25,500 BTU/hr al 47"t, 22,O0O BTU/hr at 17"F, 22,OOO BTU/hr at 5"F, and 19,200 BTU/hr at -13'F
Cooling; 20,000 BTU/hr at 95"F.

Option 2
Heating: upto19,100BTU/hrat47"F,16,000BTU/hratt7"F,12,300BTU/hrat5"F,g,160BTU/hrat-10'F,and4,020BTU/hrat-22"F.
Cooling: 14,000 BTU/hrat 95"F.

Notes

- ARC recommends that the customer consult with a licensed electrician about the electrical needs for the proposed equipment. Line voltage
electrical installation and field materials are not included in the quoted price. An electrician can be provided at an additional cost to the
customer upon reguest. Options L and 2 require a 20 amp breaker. I understand a 30 amp circuit breaker and 10 gauge wire is currently
wired to the failing outdoor unit. lf true, only the circuit breaker will need to be replaced to a 20 amp version.

Pagc 1 of 2
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Proposal f 26{38 Norwich Pol¡ce Department HVAC JulV22,2026

Warranty

- Register new Mitsubishi Electric equipment for the Elite Diamond Contractor L2-year parts and compressor warranty.

lncentives

- Each proposed heat pump system qualifies for a 5375.00 Efficiency Vermont discount. The discount has not been applied.

For the Sum of: PTEASE SEE EELOW

Alternates/Options/Notes
Option 1, Dual-zone unit
Option 2, Single-zone unit

Respectfully Submltted by
ARC Mechanical Contractors, lnc.

Scott Nlchols, Est¡mator

Note: Th¡s proposal may be withdrawn
by us if not accepted within 30 days.

s 13,800.00 Y/N

$ 6,gso.oo Y/N

The specifications, terms and condltions outlined are satisfactory and are hereby accepted.
You are authorlzed to do the work as specified. Payment will be made as outlined below.

Signature Dete

Exclusions
¡ CuttinB, patching, core drilling, pa¡nting
. Llne voltage electrical wlring and loose disconnects
. Permits and permit fees
. Premium time labor
. Repairs & modifications to systems beyond this scope of work
. Temporary heat and coollng

Limited Warranty
All products prov¡ded and lnstalled by ARC Mechanlcal Contractors, tnc, are warranted to be
free from defects in materlal and workmanship for a period of one year from the original
installation unless otherwise noted and unless a product manufacturer's watranty is less than
one year ¡n which case the lim¡ted Warranty given herein shall extend only for that period of
tlme covered by the applicable manufacturer's warranty. Th¡s L¡mited Waranty is llmited to
parts and labor for repair or replacement of defective parts only. this L¡mited Warranty does
not cover consequentlal damages, including but not limit€d to loss of income or proflts and ARC

Mechanical Contractors, lnc. shall not be responsible for any such consequentiâl damages. To
the extent that a warranty issued by a product manufacturer in some cases may extend beyond
the one'year perlod, this Llmited Warranty shall extend for the full period of the manufacturer's
warranty on the applicable piece of equlpment. Except as stated héreln, THERE ARE No oTHER
WARRANTIES, EITHER EXPRESS OR IMPLIED,

Payment Terms

' Deposlt of 50% required upon acceptence of this agreement; invoices to be submitted by the 25th of each month based on work completed and materials purchased,
t Due upon receipt - 1% finance charge (allowed by law) on all tnvotces 30 days past due.

' ln the event that ARC Mechanical Contra4ors, lnc. lqkes any collection action to collect on any balance due which is 30 days or older, the Customer shall pay all costs and
attorney fees associated w¡th any such collect¡on effort.

o We accept Mastercard, Visa, Amerlcan Express and Discover.
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mpleEneruy
FFIIENDLY ÐMET()WN HEATIÍIG

162 North Main Street
West Lebanon, NH 03784

603-298-7200

Sales Agreement

Hello Matthew,

Simple Energy is pleased to submit the following proposal for your consideration:

Our technicians will remove the existing outdoor condenser, indoor high-wall unit, and existing line sets.

We will then install a new GE 9,000 BTU outdoor condenser on a wall-mounted bracket. Inside the garage, we
will install a new GE 9,000 BTU high-wall indoor unit.

New refrigerant line sets will be installed between the indoor and outdoor units and routed through the drop
ceiling for a clean, professional installation.

Our in-house electrician will install all required communication and electrical wiring, running it from the
outdoor unit to the building's electrical panel. All equipment will be properly connected, tested, and
commissioned to ensure safe and reliable operation.

r GE Endure Series (9,0008TU) Outdoor Condenser
r GE Endure Series (9,0008TU) Indoor Highwall
¡ HVAC Material and Labor
r Electrical Material and Labor
r Disposal Fee
r VT Sales Tax

Total Installed Price $ 11,955.16

Down Payment $ 5,977.58

Efficiency Rebate $ - 375.00

Balance Due $ 5,602.58

Total After Rebate $ 11,580.16

Date: 7123t26 Account #: New

Customcr: Norwlch Pollce Deot Emall¡ Matthew. romei@vermont.oov

Street: 10 Hazen ST Phone: 802-649-1460
Gitv, State¡ Norwich VT 05055 Othcr Phonc:

162 N. Main Street, West Lebanon, NH 03784 603-298-7200 www.SimpleEnergyonline.com 24 of 128



Warm Regards,

Travis Brackett
Simple Energy Partners LLC.
162 N. Main St.
West Lebanon, NH 03784
Cell: 603-3 59-5595

General Terms and Conditions:

o The proposed price includes all required parts and labor for this installation described above.
r Additional parts and/or labor for any work beyond the scope of this proposal will be billed at current

rates.
r Unless specified otherwise, this price includes removal and disposal of any related demolition and

construction waste.
¡ All work is to be performed in a professional manner according to applicable State and Local Codes
o All proposals will be performed on Weekdays during Normal working hours. Overtime and Premium

Time for Nights, Weekends and/or Holidays MUST be requested in advance.
r Cancellation charges shall apply for Orders Cancelled after Placement and Acceptance by Simple

Energy Partners, LLC. All costs for equipment, fabrication, freight and all other expenses incurred will
be used to calculate the Tota] Cancellation Fee.

o Charges shall apply for Order Changes after Placement and Acceptance by Simple Energy Parürers,
LLC. All costs for equipment, fabrication, freight and all other expenses incuned will be used to
calculate the Total Order Change Fee. Lead times will be affected as well

o Simple Energy Partners, LLC is not responsible for the discovery or removal of asbestos. Simple
Energy Partners, LLC employees, are not permitted to work in an environment where asbestos is
present. The building owner is responsible for the removal and disposal of any asbestos discovered at
the job site.

r Simple Energy will provide a l2-month customer satisfaction guarantee which covers all parts and labor
related to the quality of workmanship of the original installation. In addition to the original equipment
manufacturers' warranty, Simple Energy will repair or replace, at our option, any parts which might
prove defective at no charge during the first 12 months from installation.

c 5Ao/o downpayment required and the remainingí}Yo due upon completion.

Payment Options: n Cash n Check# n Master Card tr visa

Card# Exp: CW#:

Name as it appears on Credit Card:

The above prices, specifications and conditions are satisfactory and hereby accepted. Simple Energy is
authorized to complete the work as described. Payment will be submitted as outlined above.

Customer Signature: Date

Accepted by: Date:
162 N. Main Street, West Lebanon, NH 03784 603-298-7200 www.SimpleEnergyonline.com 25 of 128
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NonwrcH PoLlcE DEPARTMENT

CHrnp or Polrcs
Merrurw S. Rotvlnt

P.O. Box 31 1 - 10 Hazen Street - Norwich VT 05055 - 802-649-1460 - FAX 802-649-1775
email: matthew.s.romei@vermont.sov

Memorandum

To: Norwich Select Board
Via the Town Manager's Office

From: Matthew Romei
Police Chief

Re: Designated Fund Expenditure

Date: 27 JuIy 2026

BLUF: NPD Seeks to spend not to exceed $13,500 from Fund #47 - Public Safety Facility for lock
replacement by Gatekeeper Security.

I write today to request to expend funds from Fund #47 - Public Safety Facilþ to replace
18 locks within the Public Safety Facility. Earlier this year we made the decision to replace a number of
locks on the Police side of the Public Safety Facility. This was done to improve our security status for
NCIC^/CIC compliance, property and evidence room security, and to make public access to the building
and training room easier. Cunently, if we add or lose an employee, we have to manually program 34
individual locksets. Additionally, the entire fire department uses one code for access to that side of the
building, which is not great from a security standpoint. As the fïrst phase of this project directly affected
our compliance audit, we elected to expend operational funds to get the project moving more quickly.

This o'second phase" of the project involves mostly the Fire Department side of the
building. Our intent is to make it easier to onboard/offboard personnel as that happens, increase
accessibility to the public areas and training room, and to provide an audit trail of certain secure areas of
the building. Gatekeeper Security is a regular service provider in this space for the Town of Norwich.
Additionally, they provided not only the lowest price, but included installation and service for the system:

Gatekeeper - $700/door
Locksmith/Keyless - $7 7 8.52/ door
UHS Hardware - $786.38/door

The total expected purchase amount for this request is $12,600, however, given the
uncertainty of such projectso I would ask you to approve a "Not to Exceed" amount of $13,000. This will
be drawn from Fund #47 - Public Safety Facility, which has $38,880.61 as of the date of this memo. An
unrelated request for $13,800 is pending for this fund.
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Town of Norwich

Departmental Request for Spending

Date 27 July 2026 Department: Police

Request by (name) . Matthew Romei Title: Chief of Police

TownManagerApprovalDate:-ForSelectboardMeeting oate:12 August 2026

What is being requested ReplacemenVupdate of 18 Locks at Public Safety Building

Has this request been budgeted by the Selectboard,lTlno It"t lf yes, fiscat year: 2027

How much willthe request cost, including any additional expenses such as set-up, decals, customization, etc.:

5 13,500 expla ,n. (Not to Exceed) - See attached Memo

Which fund(s) will be used to pay for this reguest:

Fund name . Public Safety Facility Fund 47 Amt. requested: $
NTE 13,500

Fund balance $ $38,880.61 as of (date): 27JUL26 Balance verified by Finance Director? Zlr", flno
Fund name: Fund #:_ Amt. requested:

Fund balance q as of (date) Balance verified by Finance Director?

List other items/costs that are expected to be paid from the above-named fund in

Unknown

2027 (Fiscal Year)

Request for bids/quotes required: [*r Zlno tfyes,will bidsbe sentout byTown Manager: fr"r Z]no
Expected Date of purchase, irknown: Upon Approval

Other information:

lnformation Attached

Signature of

Signature of Town Manage

Action by Selectboard:

27 July 2026

o"t", €llJ'LÇ
Approved Denied bled Date

Concerns of Selectboard

B,ids/Quotes Date sent out: Due date:

Date selection made Date quotes given to Selectboard

Purchase Date purchased:_ Date Received:_
Form revised 10108/2024 28 of 128



NonwICH Por,rcn DEPARTMENT

CHrrr or Polrcs
Merrnnw S. Rounl

P.O. Box 3l I - l0 Haznn Street - Norwich VT 05055 - 802-649-1460 - FAX 802-649-1775
email: maffhew.s.romeiØvermont.sov

Memorandum

To: Norwich Select Board
Via the Town Manager's Offrce

From: Matthew Romei
Police Chief

Re: Designated Fund Purchase

Date: 28 Ju,ly 2026

BLUF: NPD Seeks to spend not to exceed $14,000 from Fund 21 - Police Special Equipment
Fund for Less Lethal Equipment.

I write today to request to expend funds from Fund #21 - Police Special Equipment Fund.
For the last couple of years, we have been setting aside money in this frrnd to purchase less-lethal
equipment. We continue sfiving to comply with the State-Wide Use of Force Policy, which says in part
"Agencies shall provide officers with a range of force options...o' and continues on to provide examples
such as the equipment we seek to purchase here. This purchase is for 40mm Less-Lethal Launchers. This
system provides a longer stand-offdistance than our cunent options.

This type system is fairþ cofilmon throughout the State, and we are directly matching
systems from departments that we routinely work closely with for interoperability. About a third of this
purchase is a longer-term investment in equipment that will last several years. Additionally, Sergeant
Rogers is a Manufacturer-Certifi ed lnstructor.

The total expected purchase amount for this request is $12,847.85, however, shipping is an
unknown until the day the items ship, and hazardous materials shipping is fairty expensive, so I would ask
you to approve a "Not to Exceed" amount of $14,000. This will be drawn from Fund #21 - Potice Special
Equipment Fund, which has $23,588.72 as of the date of this memo.
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Town of Norwich
Departmental Request for Spending

o"r".27 July 2026 Police

Request uy lnams¡¡ MâtthêW Romei Title: Chief of Police

TownManagerApprovalDate:-ForSelectboardMeetingo,.".l2August2026
What is being requested: Less-Lethal System for Police Department

Has this request been budgeted by the selectboardr|-lno Mlt"r rf yes, fiscal year: 2027

How much willthe request cost, including any additional expenses such as set-up, decals, customization, etc.:

s 14,000 explain 912,847.85 + Unknown Shipping - See attached Memos

Which fund(s) will be used to pay for this request:

Fund name: Police Special Equipment çuna *:21 ,- Amt. requested: g NTE 14,000

Fund balance 5 23,588.72 as of (date): 27JUL26 Batance verified by Finance Director? Zlr", f]no
Fund name: Fund #:_ Amt. requested: S_

Balance verified by Finance Director? flr"r fnoFund balance as of (date):

List other items/costs that are expected to be paid from the above-named fund in 2027 (Fiscal year):

Unknown

Request for bids/quotes requiredt [tot Øro lf yeq will bids be sent out by Town Manager: fr"r E]no
Expected Date of purchase, if known: Upon Approval

Other information:

Signature of

Signature of Town

Action by Selectboard:

Concerns of Selectboard

. 28 July 2026

oate: 8'1flL8
Approved Denied Date

Bids/Quotes Date sent out:

Date selection made:

Due date:

Dãte quotes g¡ven to Selectboard:_
Purchase Date purchased:_ Date Received

Form revised tO I 08/ 2024 30 of 128



NoRWIcH PoLICE DEPARTMENT

SERcTRNT

Srulnr P. Rocsns II
P.O. Box 3l 1 - 10 Hazen Street - Norwich VT 05055 - 802-649-14ó0 - FAX 802-649-I'775 - E-MAIL

st ua lt. rogets(rlve rmon t. go v

Memo
TO: Chief Romei

FROM: Sergeant Stuart Rogers

DATE 7t27/2026

SUBJECT: Less Lethal Impact Munitions (LLIM)

Chief Romei,

Please find below a summary of the attached quotes for irnplementing a 40MM Less Lethal Impact
Munition GLfÐ program.

As you know, the Vermont statewide Use of Force policy mandates that "Agencies shall provide officer,ç
with a ronge offorce options and appropriate training or certification on these tools or techniques."

[Section 3: Less Lethal Force - Statewide Policy on Police Use of Force]

While the statewide policy does not mandate specific items, it does provide a breakdown of common
tools. Those specifically detailed in the policy include: Aerosol Agents, Conducted Energy Weapon
(CEW), Police Batons, Police Canines (K'9) and Less Letham Impact Munitions GLfÐ.

A limiting factor with many less lethal options is distance. For example, the MK-3 size Oleoresin
Capsicum (OC) Aerosol Agent provides a maximum effective range of 10 - 12 feet. The Taser 10 CEW
provides a maximum range of 45 feet. The Monadnock expandable baton is limited to an approximate 12-

inch distance beyond arms reach.

Altematively, the 40MM LLIM provides a significant increase in effective range, improving officer and
public safety. The Defense Technology eXact impact 40MM LLIM standard sponge round provides a
maximum effective range of 131 feet. The extended range variant provides a maximum effective range of
230 feet. This platform provides over five times the effective range of our current fielded less lethal tools.

Neighboring, agencies such as the Hartford Police Department, Thetford Police Department, as well as

numerous other Vermont agencies have fielded this platform for years with great success.

I am a current certified Defense Technology instructor, providing Norwich PD in-house training ability

31 of 128



less Lethal lmpact Proposal

ITEM Price (eachl Quantity Total

LMT Def-Tect425 Single Launcher $ t,300.65 3 S 3,901.95

50 Round Training Kit s 32o.oo 2 S 640.00

DEF 6325 Sponge eXact lmpact $ gg.¿s 50 5 t,672.s0

DEF 6320 lmpact OC 5 gs.zs 30 s L,L62.50

ÐEF 2292 CS Ferret Barricade S 36.4s 30 S 1,093.50

DEF 6325-A eXact lmpact Adjustable $ so.so 30 s 1,515.00

Tuff Stock Saddle S so.¿o 3 S 1s1.20

Tuff Case S sg.oo 3 S 178.80

Aimpoint PRO optic (T&E promo) $ gog.+o 2 S e ro.so

Aimpoint PRO optic 5 4s1.00 t s 4s1,00

Blue Force UDC Sling S gr.gs 3 s 24s.8s

ModLite PDW350 PLHv3 Light 5 zoz.cs 3 $ zsz.ss

DEF 1017 - Hand deploy Smoke Sgs.go L2 S 430.80

GRAND TOÏAI S L2,847.8s

Notes:

VCJC LLIM Qualification requires officers fire a minimum of three (3) rounds of each type
of munition carried.

Please let me know if you have any questionso

Sergeant Stuart Rogers

32 of 128



w DEFEl{58
TËCHNOLOGY."

x*QUoTATION ONLY**

Physical:

Defense Technology, LtC

1855 South toop

Casper, WY 82601
Ph: (800) 347-1200 option 3 & 4

Fax: (307) 237-5398

Customer Name:
Norwich Police Department
10 Hazen St

Norwich, VT 05055

Attn: Sgt. Stuart Rogers

Ph:802.649.1460

Remit to:
Defense Technology, tLC

13386 lnternational Parkway

Jacksonville, FL322LA

Oùôtâtiôñ 4

7.27.26 Noruich PD 7-27.26

ORDERS ÍIIUST BE SUBMITTED VIA SEPARATE
EMAIL ON PURC}IASE ORDER OR AGENCY
LETTERHEAD REFERENCING QUOTE # ABOVE

custom€reåre.wv@d*f ensq-têchnologï:egn.

lSh¡õ V¡r
labbv P¡Der lTrùck ñet30

Line #

1

2

3

4

5

6

7

8

9

10

11

!2

13

I4

15

16

17

18

19

20

Part #

L425

6530-50

6325

6320

2292

6325-A

toLT

Unit Price

s1,300.6s

s320.00

s33.4s

538.7s

s36.4s

5s0.s0

s3s.9o

Ext.Price

s3,901.9s

s640.00

s1,672.s0

s1,162.s0

s1,093.s0

s1,s1s.0o

5430.80

50.00
s10,416.2s

Quantity
4OMM TACTICAL SINGLE LAUNCHER ÊXPANDABLE

4OMM XM DI 50 SHOT TRAINING KIT

4OMM EXACT II\4PACT SPONGE SMOKELESS

4OMM OC DIRECT IMPACT SMOKELESS

4OMM CS FERRET POWDER BARRICADE

4OMM EXACT IMPACT ADIUSTABLE RANGE

TACTICAL GRENADE SMOKE

Part ID

1182330

toL3475

LOL2225

1012834

r304417

1185412

1012303

3

2

50

30

30

30

L2

Freight Amount
Totãl Amount

Notes: ATt products require Distract¡on Device Certificate and ORI#

DT orders over 52500 qualify for free freight ¡n coNUs
Sales Tax and/or LL% FET will be added to order if applicable at time of order pl¿cement

OFFICIAL SIGNATUREi Tag %"
Customer Service Representative
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Roqers, Stuart

From:
Sent:
To:
Subject:

FXTËRNAL SËNÐËR: Ðo not oper! âttârhments ûr ctick on links untess you rerognize and trust the
sender.
Sgt. Rogers,

It's çreat to hear franr you again, ând sorry for the delay in g*lting back to you. I've been out of town for a
couple of weeks. The Duty RDS is priced at $451.00 each for departrnents and delivery time is around g0

days right now. We do still offer lhe T&f; purchase program, and the price for thase two would be $3t8.4û
each. Let rne know when you're ready, and i can get that çcing.

Thanks,
Cole
(s71)619-8203

On Thu, Jun 1 1 ,2026 aï4:.29 PM, Rogers, Stuart <-s_tu-ar_L.r.age,Ls-@ve_rnnp-n-t,€.o_v> wrote:

Good evening,

I was hoping to get an agency quote for a few optics. I recatt that previousty there was an option for
agencies to purchase 2 T&E units, is that something that is stitl. offered?

We woutd be Looking for:

3 -Aimpoint Duty RDS (item 200759)

Thankyou in advance,

Stuart

SERGEANT STUART ROGERS

Norwich Police Department

API Professional Sales < professional.sales@aimpoint.us>
Tuesday, June 23, 2026 4:23 PM

Rogers, Stuart

Re: Agency quote request

1

10 Hazen Street / PO Box 311
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Norwich, Vermont 05055

7-802-649-1460 Phone

1,-802-649-1775 Fax

E-mail : stuartJÐgersðvermont.grlv

Pleose note that any response or reply to this electronic message moy be subject to dísclosure as a publíc record under the Vermont Public Records Act.

2
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Rogers, Stuart

From:
Sent:
To:
Subject:

FXTF RNAI SENÐñR: Ðo not op€n ättâcfìrxtênt$ ûr cLick on {inks unle*s you resögnize and trust the
sender"
Your best pricing witt be to order ontine. Use code Bl"ue20 at check out. lt wilt save you a tot in shipping
as wett.

Nanci Stevens
TUFF PRODUCTS
VP SALES & MARKETING

71 4-655-0055 cet
877-883-3776 ottice.

Nanci Stevens < nanci@tuffproducts.com>
Thursday, July 23,2026 4:59 PM

Rogers, Stuart
Re: stuart.rogers@vermont.gov submitted the form from your First Responder Form

page

From: TU FF Products <donotreply@ bigcommerce.com>
Sent: Thursday,23 July 2026 L5:49:20
To: Nanci Stevens <nanci @tuffproducts.com>
Subject: stuart.rogers@vermont,gov submitted the form from your First Responder Form page

UFF
f r,JF F f¡Ër{! Cr uörå, C Ílkr

Contact forrn su bmission

A user has submitted the contact fori-n on TUËF Products

Deta ils

Full Na¡ne;

Ëmail Address:

Stuart Flogers

stua rt.rogers@ve rnnont.gov
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Company name: Norwich Police Þepartment

Phone number: 8026491460

Comments / questions.

Looking for agency pricing on:
3 - Butt Stock Check Rest for LMT 40mm Launcher {40141- right hand
3 - 4081 Tuff 40mm Launcher case

ûpæn sâçr*,

æ

2
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l-io¡r¡e Your Cart

-

IUFF

Þrino

$ö3.0û

Quantity

&*81 TTJFF 4*t4*4 LÅUNCHËR tÅSt

Þ rina

$74.5ü

Quantìly;

Subtotal

Shipping

toupon {Blue?O}
Rèm*,¡*

What are you lÐokinq

Total

$l sç.ns

Totat

$223"sû

$¿l z.so

Þi uu

'$82.50

*la:

YOUR CART {g ITE}'IS}

gUTT STOüK THËËK RUST SgS¡$¡\¡ä& Tüfr Lä-!T TATTITåL S!NüLË

LåUNTI.{ãR EXPAI{Så8 å-Ë $TTTK

4û14 - ûiaw Hand: Right Hand

v'ìd, ìus

X

X

ce3'

99.)

$

7

ürand total: $ã37"0û 38 of 128



MODLITE SYSTEMS

SHIPPING ADDRESS

Stuart Rogers

Norwich Police Department

1 0 Hazen Street

PO Box 31 1

Norwich W 05055

United States

ITEMS

{r

CUSTOMER

Stuart Rogers

Norwich Police Deparlment

1 0 Hazen Street

PO Box 31 i
Norwich W 05055

United States

Quote #D24380

Ju\23,2026

PAYMENT

Pay online

SHIPPING METHOD

USPS

QTY ITEM TOTAL

5787 95

Modlite PDW350 Light Package
PLH V3 / Black / No charger
SKU: PLHV3-350-PDW.BLK-NC

PRICE

ffi'e930
s262 65

3

Subtotal

Shipping

TOTAL (USD)

$787.95

$1600

$803.9s

Thank you for shopping with usl

Modlite Systems
241651H 10 W Ste 217-707, San Antonio,IX,78257, United States

support@modlite.com
modlite.com
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14A0-243-3220

1 0100 W Hry 40
Columbia Mo ó5202

ñ Ã"r ltËÂ
iYüül{/iry

Shopping Cart

Ô Begin Checkout

PÞmo Cods

i frlcr Code

vttA
úPay

My Cart 3 ilems

Pra¡rct f 39il3¿i i ShrnniE i(¿*i{tllr i.1)ii4 its
Blue FoEe Geâr UDC Single Po¡nt Rlfle Sl¡ng wilh Hook i¡ylon 8læk

snrps rner S

Refiove

Suggested Products

ÐL¡e Force liêär UDI siñgle Po¡nt R¡fle

Sl¡nü with QÞ Swivël à¡ylaÐ Blõck

As lûw rs $61.¡17 ,/mônth w¡th CfêdOvE

Sign up and Earn 24íl Po¡nts å

Accepted Payment Forms

ô Puy

ûtovïeÐ MûLLI Fålancâ Poiût R¡fle $ling
w¡th QD S$¡vei Nyl0n Slsök

grovïec 8atâncÊ PÕ¡it Êiñe g¡¡no witil
Swivel Nyl$n Blêck

$ts.çç

Order

Pþduct Total

Êst. Shipp¡n9

Tax $

Totol

$ç2.çg

$24s.8s

Free

calculâted ¡n Checkout

$24s.85

t¡ìiE
ô

-lfh'
-{ì)

Apply

$?45.í15
í(i'}1.91,rn<11ìræ

tr \f
k I i'eÍÈw

$sr.os

We use cookies to gìve you the best posslble experience. You can leârn more about the cookies we use and why we use them by viewing our

ùlyaaylaliçy. By continuing to use our site, you accept our use of cookies. 40 of 128



Helpful lnformation

Shipplng Chorges

Curù8ide order Plckup

Rêtum Policy

Eackord6r Pollcy

Sales Td
Hslp Csrìler

NOTE

Priclng may change at any tlme. Ava¡lable inventory ls only reseryed for you afteryou cllcklhe'Place Order" button at

lhe end of the Checkout process. Add¡ng ¡tems to your cart or sâv¡nq for lâter does not reserye ¡nventory

Also of lnterest Buy gmm Luger Ammo online in Bulk Reloading Brass in Bulk for Sale shop 6.5 crêedmoor Ammo at Affordable Prlces

We use cookies to give you lhe best possible experience. You can learn more about the cookies we use and why we use them by viewing our

Pfivaaylalcy. By continuing to use our s¡te, you accept our use of cookies. 41 of 128



TO: Selectboard Members – Griggs, Classon, Layton, Swett and Gere 
FROM: Town Manager’s Office 
DATE: August 3, 2026 
RE: Directory in Tracy Hall and on Town Website 

The Town Manager’s Office has prepared a directory for posting in Tracy Hall and on the Town 
website. Please find the proposed directory document attached. 

Location on the Town website: 

The proposed directory would appear on its own page of the Town website, accessible by 
clicking the new CONTACT tab on the front page of the site. This tab is currently titled 
CAREERS. Employment opportunities will be moved to a page under the NORWICH tab. The 
new location for the contact directory will be prominent and easy for visitors to navigate to. 

Location in Tracy Hall: 

The Town Manager proposes purchasing an enclosed cork board with aluminum frame to 
replace the sign currently in the entranceway area of Tracy Hall.  
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A large, poster-sized, hard copy of the Tracy Hall contact directory will be posted inside the 
enclosed board. This format will allow the directory to be easily updated and replaced as 
needed to reflect changes to staff, office hours, and other information. 

The directory includes office and staff contact information for Tracy Hall, the DPW, Transfer 
Station, Selectboard members, Public Safety Building, Police Department, and Fire 
Department. The Tracy Hall version will also include general information regarding public 
access to Wi-Fi, drinking water, and restrooms. 

Current Sign in Tracy Hall Entranceway Proposed Enclosed Cork Board with Aluminum Frame 
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Tracy Hall 
300 Main Street 
P.O. Box 376 
Norwich, VT 05055 
(802) 649-1419
www.norwich.vt.us

General information for inclusion on directory in TH: 
[insert QR code for easy access to website on directory in TH] 
Public Wi-Fi is available via the TON-Public network 
Public Bathrooms and a water fountain are available on the ground floor of Tracy Hall in the hall beyond the Town Clerk’s 
Office. 

General Town Office Hours: Monday – Friday, 8:30 AM – 4:30 PM unless otherwise noted 

UPPER LEVEL 

Recreation 
2nd floor, office to the left at the top of the staircase. 

Brie Swenson, Recreation Director bswenson@norwich.vt.us / (802) 649-1419 Ext: 109 

Planning and Zoning  
2nd floor, office to the right at the top of the staircase. 
Office Hours: 10 AM to 4:30 PM 

Steven True, Planning Director and Zoning Administrator strue@norwich.vt.us / (802) 649-1419 Ext: 107 

MIDDLE LEVEL 
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Town Manager’s Office 
1st floor, office to the left of the gym doors. 
 
 Brennan Duffy, Town Manager   bduffy@norwich.vt.us / (802) 649-1419 Ext: 117 
 Miranda Bergmeier, Assistant Town Manager  mbergmeier@norwich.vt.us / (802) 649-1419 Ext: 101 
 Brita Vallens, Administrative Assistant  bvallens@norwich.vt.us / (802) 649-1419 Ext: 102 
 
 
LOWER LEVEL 
 
Finance  
Ground floor. Office immediately to the right at the bottom of the stairs. 
 
The Norwich Finance Office is open to the public on Mondays, Thursdays and Fridays, 9 AM to 3 PM.  Outside those times, 
please email the office with questions.   
 
finance@norwich.vt.us 
(802) 649-1419, option 3 
 
 Jonathan DeLaBruere, Finance Director  jdelabruere@norwich.vt.us / (802) 649-1419 Ext: 105 
 Tyler Roden, Finance Assistant   troden@norwich.vt.us / (802) 649-1419 Ext: 106 
 
 
Town Clerk 
Ground Floor through the double doors. 
(802) 649-1419, option 2 
 
Hours: Monday to Friday, 8:30 AM to 4:30 PM 
Appointments are required for research and marriage licenses. 
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 Lily Trajman, Town Clerk    clerk@norwich.vt.us  
 Megan Anderson, Assistant Town Clerk  clerk2@norwich.vt.us 
 
 
Board of Listers 
Ground floor, office beyond the Multi-Purpose Room. Enter the Listers’ office via the doorway at the back right corner of the 
Multi-Purpose room. 
 
(802) 649-1419, option 6 
listers@norwich.vt.us 
 
 Cheryl A. Lindberg, Chair 
 Pamela Smith, Lister 
 Ernie Cicotelli, Lister  
 
Town Treasurer 
Cheryl A. Lindberg, Treasurer   treasurer@norwich.vt.us  
 
 
Department of Public Works  
26 New Boston Road 
DPW@norwich.vt.us 
(802) 649-2209 
 
 Chris Kaufman, Director             ckaufman@norwich.vt.us / (802) 649-2209 
 Brita Vallens, Administrative Assistant     bvallens@norwich.vt.us / (802) 649-1419 Ext: 102 
 
 Public Works Staff: 
 Jon MacKinnon, Foreman 
 Keith Waterman 
 Yaroslav Frimerman 
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 Dylan Leonard 
 Derrick Waterbury 
 
 Custodian/Building and Grounds Staff: 
 Ben Trussell 
 David Furman 
 
 
Transfer Station 
24 New Boston Road 
Open Wednesdays and Saturdays, 8:00 AM - 4:45 PM 
(802) 649-0161 
 
 Transfer Station Staff: 
 Paul Albee 
 Jedediah Smith 
 Roger Fremont 
 
 
Public Safety Building 
10 Hazen Street 
Norwich, VT 05055 
802-649-1460 
 
 
Norwich Police Department 
10 Hazen Street 
P.O. Box 311 
Norwich, VT 05055 
802-649-1460 
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Office Hours: Monday – Friday, 8 AM – 4 PM 
24-hour Phone: (802) 469-1460 
Fax: (802) 649-1775 
 
 Matthew S. Romei, Chief of Police   matthew.s.romei@vermont.gov 
 Franny Willette, Administrative Assistant  frances.willette@vermont.gov 
 Stuart Rogers, Sergeant    stuart.rogers@vermont.gov 
 Michael Rebentisch, Sergeant   michael.rebentisch@vermont.gov 
 Spencer Foucher, Part-Time Officer:  spencer.foucher@vermont.gov 
 
Norwich Fire Department 
11 Firehouse Lane 
Norwich, VT 05055 
(802) 649-1133 
http://norwichfire.com 
 
Alex Northern, Fire Chief   anorthern@norwich.vt.us 
Matt Swett, Deputy Chief   matt@swett.net 
 
Please visit the Permits & Codes section of the Fire Department website for information regarding burn permits.  
 
Norwich Selectboard Members 
 
 Kimo Griggs, Chair   kimogriggsnorwichselect@gmail.com 
 Brendan Classon, Vice Chair  bjclasson.norwichsb@gmail.com 
 Mary Layton    marydlayton.selectboard@gmail.com 
 Matt Swett    mswettselectboard@gmail.com 
 Robert Gere    robert.gere.norwich@zohomail.com  
 
To send an email to the Selectboard for inclusion in an upcoming Selectboard meeting packet, send a message to: 
selectboard@norwich.vt.us 
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Memo to:  Selectboard 

From:  Brennan Duffy, Miranda Bergmeier, Brita Vallens 

Date:  August 6, 2026 

Re:  Proposal for Immediate Selectboard Access to Resident Correspondence 

 
On July 22, 2026, the Selectboard passed the following motion: 
 

Layton moved to accept the Proposal for Implementation of Real-Time Access to 
Correspondence outlined by the Town Manager’s office as presented in the 7/22 
packet.  
- Classon 2nd 
- Vote: Unanimous 

 
The proposal referenced in that motion was drafted under the presumption that any documents 
provided to Selectboard members had to be simultaneously provided to the public at large. We 
have now been informed by the Selectboard Chair that that is not the case.  
 
In light of this new understanding, we would like to implement a more efficient process than the 
one previously suggested, which will impose far less burden upon Town Manager Office staff 
while accomplishing the goal of providing real-time access to Selectboard members. 
 
According to current practice, when Town Manager’s Office staff receives correspondence sent 
to the selectboard@norwich.vt.us email address, we respond to the sender to acknowledge 
receipt and tell them in which meeting packet their email will be included as correspondence.  
 
We propose to provide Selectboard members immediate access to such correspondence by cc’ing 
them on our reply to the email sender, making sure to include any attachments included by the 
sender. This will require minimal added effort and time, and will not place an undue burden on 
on staff. 
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Kimo Griggs 
Memo: Proposed modifications to Correspondence Policy August 7, 2026 

 

 
To the Selectboard, 
 

During the Selectboard meeting of March 4, 2026 the Selectboard adopted a Procedure for 
Receipt of Resident Correspondence. The procedure requires that, to ensure inclusion in a 
packet for a meeting of the Selectboard, correspondence should be sent to the Selectboard 
email address (selectboard@norwich.vt.us). Submissions arriving by noon of the Thursday 
preceding a regular Wednesday meeting will be automatically considered for inclusion. 
Submissions sent after that time will be considered for a future packet. 
 

Agenda-setting has been occurring on the Wednesday prior to the meeting when the Chair and 
Vice-Chair of the Selectboard meet with the Town Manager’s office. A list of items required by 
the TM to be on the agenda in order for the TON to be properly managed is accompanied by a 
supporting document listing which items have supporting documentation. The documentation 
itself is not visible to the Chair or Vice-Chair. The correspondence received is also not listed or 
visible. As the person responsible for setting meeting agendas I have found the lack of insight 
into what will in the packet while setting the agenda to be detrimental. 
 

To date, correspondence sent for inclusion in a packet has only been visible to members of the 
Selectboard at the same time it is visible to the public, on the Friday prior to a regular 
Wedesday meeting of the Selectboard. This is two days AFTER the agenda has been set. 
 

We have voted to require the TM to find a method that will allow both members of the 
Selectboard and the public to view correspondence as it is accepted for the packet. That 
method has yet to be defined, but it seemed to be understood that OML requires that 
documents must be accessible to the public at the same time they are available to the 
Selectboard. Since the date of our decision my research has found that there is NO 
REQUIREMENT for documents to be viewed by the public at the same time they are visible to 
the Selectboard, and in fact there is no legal need to produce a packet at all. The OML DOES 
require that documents be accessible to the public if asked for, but it is clear that our current 
method of producing packets is a courtesy to our citizens rather than a legal requirement. I 
encourage retaining that courtesy, and making minor changes to allow us to be more 
responsive. One such change will occur when the Selectboard can view received 
correspondence in real time. Another recommended change is to move the agenda-setting 
meeting to a time that is after the deadline for receipt of correspondence so that we have an 
opportunity to include all correspondence in our decision-making process while setting the 
agenda. 
 

A request to move the agenda-setting meeting to Thursday afternoon was not considered a 
good idea by the TM as it might require more work in a short period of time, thus putting stress 
on town employees. The TM suggested that the deadline for receipt of correspondence be 
moved forward to Wednesday at noon so that all correspondence qualified to be included in a 
meeting packet for the following week can be viewed in advance of an agenda-setting meeting 
on Wednesday afternoon. 
 

The adjusted overall schedule would include a new noon-on-the-Wednesday-prior-to-a-regular-
selectboard-meeting, a Wednesday-prior-to-a-regular-selectboard-agenda-setting-meeting, 
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Kimo Griggs 
Memo: Proposed modifications to Correspondence Policy August 7, 2026 

 

sending a draft agenda to the Chair and Vice-Chair of the Selectboard on Wednesday afternoon 
or Thursday morning for approval to be sent to the entire Selectboard for approval by Thursday 
evening at 9pm, then final assembly of the packet to be sent with the final agenda on Friday 
morning. 
 

The only minor change being considered now is to change the deadline for inclusion in a packet 
from Thursday at noon to Wednesday at noon. The TM feels this is preferable to moving the 
agenda-setting meeting to Thursday afternoon (my first suggestion). 
 

The main advantage of this proposed change might be to allow an immediate response to 
concerns expressed in correspondence through the ability to see all correspondence prior to 
setting an agenda. 
 

Thank you for your consideration, Kimo Griggs 
 

I have included the full wording of our current policy below for convenience: 
 
Procedure for Receipt of Resident Correspondence  
 

Resident correspondence is defined as letters, memos, emails and other documents sent to the 
Board by Norwich townspeople. Such information should be sent to the Selectboard email 
address: selectboard@norwich.vt.us All correspondence to be received at a Selectboard 
meeting must be received in the Town Offices before 12:00 pm of the Thursday preceding a 
regular Wednesday meeting. Late submissions will be held for the next regularly scheduled 
Selectboard meeting. The Selectboard respects all correspondence received from Norwich 
citizens as important statements of concern for the Town. The correspondence will be included 
in each regular meeting packet. It is the responsibility of each Selectboard member to consider 
three criteria for acceptance: 1. Informational needing no response: 2. Information needing a 
delegated response; or, 3. Information which should be incorporated into an existing agenda 
item or a future agenda item or action. The Selectboard as a whole will respond accordingly at 
the meeting for which the packet was prepared, unless otherwise delegated by the Board to 
one or more Board members for future reply. The Selectboard notes that full responses to 
correspondence are not always immediately possible, especially where the issue would benefit 
from more information so that the Selectboard may make the best decision for the Town; 
however, that need for more information can be conveyed to the person raising the issue. When 
correspondence is received in the Town Offices, a letter or email will be sent to the sender to 
acknowledge the Board's receipt of same. The acknowledgement of receipt will indicate at what 
Selectboard meeting the correspondence will formally be received. The entire content of 
correspondence will not be read during Selectboard meetings in order to conserve time: 
however, writers may attend the meeting and ask to read excerpts of their correspondence into 
the record. Adopted by the Norwich Selectboard on March 4 2026 
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"[own of Norwich, Vermont

cHnntenno r76r

August 6,2026

Certificate of Deposit Rates:

3-month term - 3.25o/oAPR/ 3.30% APY

6-month term - 3.39o/o APR/ 3.45o/o APY

9-month term - 3.39o/oAPR/ 3.45o/o APY

12-month term - 3.44o/o APR/ 3.50% APY

The proposal is to invest $3,000,000.00 and my recommendation is to place the funds into
the 6-month term at 3.45% APY.

ü,t r",U*-fo,ùlrtg
Cheryl A. Lindberg, Treasurer
Town of Nonruich

P.O. Box 376, Nonrich, VT 05055 (802) 649-1419 ext.6
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Sullivilrrs Powers & Co.o P.C.
Certifi ed Public Accountants

77 Barre Street

P.O. Box 947

Monþelier, VT 05601

802/223-2352
www.sullivanoowers.com

NORWICH TOWN irANÀGER

AUG 0 3 2026

RECEIVED

Richard J. Brigham, CPA

Chad A. Hewitt, CPA
Jordon M. Plummer, CPA

VT Lic. #92-000180

JuIy 28,2026

Selectboard
Town of Norwich, Vermont
300 Main Street
P.O. Box 376
Norwich, VT 05055

This letter is to confirm our understanding of the terms and objectives of our
engagement.

PE AND OBJECTIVE

We will audit the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information and the disclosures, which collectively comprise the
basic financial statements of the Town of Norwich as of and for the year ended June 30, 2026.

Accounting standards generally accepted in the United States of America (GAAP)
provide for certain required supplementary information (RSI), such as management's discussion and
analysis (MD&A), to supplement the Town of Norwich's basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. As part
of our engagement, we will apply certain limited procedures to the Town of Norwich's RSI in
accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of preparing
the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with suffrcient appropriate evidence to
express an opinion or provide any assurance. The following RSI is required by GAAP and will be
subjected to certain limited procedures, but will not be audited:

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget
and Actual - Budgetary Basis - General Fund.
Schedule of Proportionate Share of the Net Pension Liability - VMERS
Defined Benefit Plan.
Schedule of Contributions - VMERS Defined Benefit Plan.

I
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Town of Norwich a July 28,2026

We have also been engaged to report on supplementary information other than RSI
that accompanies the Town of Norwich's financial statements. V/e will subject the following
supplementary information to the auditing procedures applied in our audit of the financial statemçnts
and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the f,rnancial statements or to the financial
statements themselves, md other additional procedures in accordance with auditing standards
generally accepted in the United States of America and will provide an opinion on it in relation to the
financial statements as a whole.

1. Schedule of Expenditures of Federal Awards

In connection with our audit of the basic financial statements, we will read the
following other information and consider whether a material inconsistency exists between the other
information and the basic financial statements, or the other information otherwise appears to be
materially misstated. If based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Combining Balance Sheet - Non-Major Governmental Funds.
Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Non-Major Governmental Funds.
Combining Balance Sheet - Non-Major Special Revenue Funds.
Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances -Non-Major Special Revenue Funds.
Combining Balance Sheet -Non-Major Capital Projects Funds.
Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Non-Major Capital Projects Funds.

The objectives of our audit are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and issue an auditor's report that includes our opinions about whether your financial statements are
fairly presented, in all material respects, in conformity with GAAP, and report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
"Government Auditing Standards" will always detect a matenal misstatement when it exists.
Misstatements, including omissions, san arise from fraud or error and are considered material if there
is a substantial likelihood that individually or in the aggregate, they would influence the judgement
of a reasonable user made based on the financial statements. The objectives also include reporting
on:

Internal control over financial reporting and compliance withprovisions of laws,
regulations, contracts and award agreements, noncompliance with which could
have a material effect on the financial statements in accordance with
"Government Auditing Standards".

1.

2.

a
J.

4.

5.

6.
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Town of Norwich J July 28,2026

Internal control over compliance related to major programs and an opinion (or
disclaimer of opinion) on compliance with federal statutes, regulations and the
terms and conditions of federal awards that could have a direct and material
effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part
200, "Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance)."

R'S RE
THE FINANCIAL STATEMENTS AND SINGLE AUDIT

We will conduct our audit in accordance with GAAS; the standards for financial audits
contained in "Government Auditing Standards" issued by the Comptroller General of the United
States; the Single Audit Act Amendments of ß96; and the provisions of the Uniform Guidance, and
will include tests of accounting records, a determination of major program(s) in accordance with
Uniform Guidance, and other procedures we consider necessary to enable us to express such opinions.
As part of an audit in accordance with GAAS and "Government Auditing Standards", we exercise
professional judgement and maintain professional skepticism throughout the audit.

V/e will evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management. V/e will also evaluate the
overall presentation of the financial statements, including the disclosures, and determine whether the
financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. V/e will plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting on
behalf of the govemment. Because the determination of waste and abuse is subjective, "Government
Auditing Standards" do not expect auditors to perform specific procedures to detect waste or abuse
in financial audits nor do they expect auditors to provide reasonable assurance of detecting waste or
abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations
of internal control, and because we will not perform a detailed examination of all transactions, there
is an unavoidable risk that some material misstatements or noncompliance may not be detected by us,
even though the audit is properly planned and performed in accordance with GAAS and ooGovernment

Auditing Standards". In addition, an audit is not designed to detect immaterial misstatements or
violations of laws or govemmental regulations that do not have a direct and material effect on the
financial statements or on major programs. However, we will inform the appropriate level of
management of any material errors, any fraudulent financial reporting, or misappropriation of assets
that come to our attention. We will also inform the appropriate level of management of any violations
of laws or govemmental regulations that come to our attention, unless clearly inconsequential. We
will include such matters in the reports required for a Single Audit. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are
not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the govemment's
ability to continue as a going concern for a reasonable period of time.
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Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts, tests of the physical existence of inventories, if material, and direct
confirmation of receivables and certain assets and liabilities by correspondence with selected
individuals, funding sources, creditors, and financial institutions. We may also request written
representation from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part
of our audit planning:

. Management override of controls.

Our audit of the financial statements does not relieve you of your responsibilities.

AUDIT PROCEDURES _ INTERNAL CONTROL

V/e will obtain an understanding of the government and its environment, including the
system of internal control sufficient to identifr and assess the risks of material misstatement of the
financial statements, whether due to effor or fraud, and to design and perform audit procedures
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis for
our opinions. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of intemal control. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting effors and fraud
that are material to the financial statements and to preventing and detecting misstatements resulting
from illegal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Our tests, if performed, will be less in scope than would be necessary to render
an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to "Govemment Auditing Standards".

As required by the Uniform Guidance, we will pprform tests of controls over
compliance to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable
to each major federal award program. However, our tests will be less in scope than would be
necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in
our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identifr
significant deficiencies or material weaknesses. Accordingly, we will express no such opinion.
However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards, ooGovernment Auditing Standards", and the Uniform Guidance.
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AUDIT PROCED _ COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we will perform tests of the government's compliance with provisions
of applicable laws, regulations, contracts and agreements, including grant agreements. However, the
objective of those procedures will not be to provide an opinion on overall compliance, and we will
not express such an opinion in our report on compliance issued pursuant to "Government Auditing
Standards".

The Uniform Guidance requires that we also plan and perform the audit to obtain
reasonable assurance about whether the auditee has complied with federal statutes, regulations, and
the terms and conditions of federal awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the "OMB Compliance
Supplement" for the types of compliance requirements that could have a direct and material effect on
each of the Town of Norwich's major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance
requirements that the Compliance Supplement identifies as being subject to audit. The purpose of
these procedures will be to express an opinion on the Town of Norwich's compliance with
requirements applicable to each of its major programs in our report on compliance issued pursuant to
the Uniform Guidance.

OTHER SERVICES

We will also assist in preparing the financial statements, schedule of expenditures of
federal awards, and related notes of the Town of Norwich in conformity with accounting principles
generally accepted in the United States of America and the Uniform Guidance based on information
provided by you. These nonaudit services do not constitute an audit under 'oGovernment Auditing
Standards" and such services will not be conducted in accordance with "Govemment Auditing
Standards". We will perform the services in accordance applicable professional standards. The other
services are limited to the financial statements, schedule of expenditures of federal awards, and related
notes services previously defined. Vy'e, in our sole professional judgement, reserve the right to refuse
to perform any procedure or take any action that could be construed as assuming management
responsibilities.

You agree to assume all management responsibilities for the financial statements,
schedule of expenditures of federal awards, and related notes, and any other nonaudit services we
provide. You will be required to acknowledge in the management representation letter our assistance
with preparation of the financial statements, the schedule of expenditures of federal awards, and
related notes and that you have reviewed and approved the financial statements, the schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.
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THE
AUDIT

Our audit will be conducted on the basis that you acknowledge and understand your
responsibility for (1) designing, implementing, establishing and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error, including internal controls over federal awards,
and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and
objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance
that government programs are administered in compliance with compliance requirements; and (4)
ensuring that management and financial information is reliable and properly reported. Management
is also responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts and grant agreements. You are also responsible for the selection and application
of accounting principles; forthe preparation and fairpresentation ofthe financial statements, schedule
of expenditures of federal awards, and all accompanying information in conformity with accounting
principles generally accepted in the United States of America and for compliance with applicable
laws and regulations (including federal statutes), rules and the provisions of contracts and grant
agreements (including award agreements). Your responsibilities also include identifying significant
contractor relationships in which the contractor has responsibility for program compliance and for the
accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of
expenditures of federal awards, all financial records, and related information available to us and for
the accuracy and completeness ofthat information (including information from outside of the general
and subsidiary ledgers); and for the evaluation of whether there are any conditions or events,
considered in the aggregate, that raise substantial doubt about the government's ability to continue as
a going concern for the 12 months after the financial statements date or shortly thereafter (for
example, within an additional three months if currently known). You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, such as records, documentation,
identification of all related parties and all related-party relationships and transactions, and other
matters; (2) access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the Uniform Guidance; (3) additional information
that we may request for the purpose of the audit, and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our
audit, we will require certain written representations from you about the financial statements;
schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements, and related matters.

Your responsibilities include adjusting the financial statements to correct material
misstatements and confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial both individually and in the aggregate, to the financial
statements of each opinion unit taken as a whole.
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You are responsible for'the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
government involving (1) management, (2) employees who have significant roles in internal control,
and (3) others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the government received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifring and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants. You are also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with the
provisions of laws, regulations, contracts and grant agreements that we report. Additionally, as

required by the Uniform Guidance, it is management's responsibility to evaluate and monitor
noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take
prompt action when instances of noncompliance are identified including noncompliance identified in
audit findings; promptly follow up and take corrective action on reported audit findings; and prepare
a summary schedule of prior audit findings and a separate corrective action plan. The summary
schedule of prior audit findings should be available for our review when we begin the audit.

You are responsible for identifying all federal awards received and understanding and
complying with the compliance requirements and for the preparation of the schedule of expenditures
of federal awards (including notes and noncash assistance received, and COVID-19 related concepts,
such as lost revenues, if applicable) in conformity with the Uniform Guidance. You agree to include
our report on the schedule of expenditures of federal awards in any document that contains, and
indicates that we have reported on, the schedule of expenditures of federal awards. You also agree
to include the audited financial statements with any presentation of the schedule of expenditures of
federal awards that includes our report thereon OR make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the
schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, ifthey have changed, the
reasons for such changes); and (a) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal
awards.

You are also responsible for the preparation of the other supplementary information,
which we have been engaged to report on, in conformity with U.S. generally accepted accounting
principles. You agree to include our report on the supplementary information in any document that
contains, and indicates that we have reported on, the supplementary information. You also agree to
include the audited financial statements with any presentation of the supplementary information that
includes our report thereon OR make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our
report thereon. Your responsibilities include acknowledging to us in the written representation letter
that (l) you are responsible for presentation of the supplementary information in accordance with
GAAP; (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, ifthey have changed, the reasons for such changes);
and (4) you have disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the supplementary information.
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Management is responsible for establishing and maintaining a process for tracking the
status of audit findings and recommendations. Management is also responsible for identifring and
providing report copies of previous financial audits, attestation engagements, performance audits, or
other studies related to the objectives discussed in the Audit Scope and Objectives section of this
letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance
audits, or studies. You are also responsible for providing management's views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions for the report,
and for the timing and format for providing that information.

V/ith regard to publishing the financial statements on your website, you understand
that websites are a means of distributing information and, therefore, we are not required to read the
information contained in those sites or to consider the consistency of other information on the website
with the original document.

You agree to assume all management responsibilities for the financial statements,
schedule of expenditures of federal awards, and related notes, and any other nonaudit services we
provide. You will be required to acknowledge in the management representation letter our assistance
with preparation of the financial statements, the schedule of expenditures of federal awards, and
related notes that you have reviewed and approved the financial statements, the schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, with suitable skill, knowledge, or experience,
evaluate the adequacy and results of those services; and accept responsibility for them.

REPORTING

V/e will issue written reports upon completion of our Single Audit. Our reports will
be addressed to the Selectboard. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from
this engagement. If our opinions are other than unmodified, we will discuss the reasons with you in
advance. It for any reason, we are unable to complete the audit or are unable to form or have not
formed opinions, we may decline to express opinions or issue reports, or \rye may withdraw from this
engagement.

The "Govemment Auditing Standards" report on internal control over financial
reporting and on compliance and other matters will state that (1) the purpose of the report is solely to
describe the scope of testing of internal control and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of the Town of Norwich's internal control or on
compliance, md (2) the report is an integral part of an audit performed in accordance with
"Govemment Auditing Standards" in considering the Town of Norwich's internal control and
compliance. The Uniform Guidance report on internal control over compliance will state that the
pu{pose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.
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AUDIT ADMINISTRATION

Richard Brigham, CPA, is the engagement partner and is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them.

W'e understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.

V/e will schedule the engagement based in part on deadlines, working conditions, and
the availability of your key personnel. We will plan the engagement based on the assumption that
your personnel will cooperate and provide assistance by performing tasks such as preparing requested
schedules, retrieving supporting documents, and preparing confirmations. It for whatever reason,
your personnel are unavailable to provide the necessary assistance in a timely manner, it may
substantially increase the work we have to do to complete the engagement within the established
deadlines, resulting in an increase in fees over our original fee estimate.

At the conclusion of the engagement, we will complete the appropriate sections of the
Data Collection Form that summarizes our audit findings. It is management's responsibility to
electronically submit the reporting package (including financial statements, schedule of expenditures
of federal awards, summary schedule of prior audit findings, auditor's reports and corrective action
plan) along with the Data Collection Form to the Federal Audit Clearinghouse. We will coordinate
with you the electronic submission and certification. The Data Collection Form and the reporting
package must be submitted within the earlier of 30 calendar days after receipt of the auditor's reports
or nine months after the end of the audit period.

V/e will provide copies of our reports to the Town ofNorwich; however, management
is responsible for the distribution of the reports and the financial statements. Unless restricted by law
or regulation, or containing privileged and confidential information, copies of our reports are to be
made available for public inspection.

The audit documentation for this engagement is our property and constitutes
conf,rdential information. However, subject to applicable laws and regulations, audit documentation
and appropriate individuals will be made available upon request and in a timely manner to a federal
agency providing direct or indirect funding, or the U.S. Government Accountability Offrce for
pu{poses of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notifr you of any such request. If requested, access to such audit
documentation will be provided under the supervision of our personnel. Furthermore, upon request,
we may provide copies of selected audit documentation to the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others, including
other govemmental agencies.

In the event we are required to respond to a subpoena, court order or other legal process
for the production of documents and/or testimony relative to information we obtained andlor prepared
during the course of this engagement, yoü agree to compensate us for the time we expend in
connection with such response, and to reimburse us for all of our out-oÊpocket costs incurred in that
regard.
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In the event that we are or may be obligated to pay any cost, settlement, judgment,
fine, penalty, or similar award or sanction as a result of a claim, investigation, or other proceeding
instituted by any third party, then to the extent that such obligation is or may be a direct or indirect
result of your intentional or knowing misrepresentation or provision to us of inaccurate or incomplete
information in connection with this engagement, and not any failure on our part to comply with
professional standards, you agree to indemnit us, defend us, and hold us harmless as against such
obligations.

To ensure that our independence is not impaired under the AICPA Code of
Professional Conduct, you agree to inform us before entering into any substantive employment
discussions with any of our personnel.

In connection with this engagement, we may communicate with you or others via email
transmission. As emails can be intercepted and read, disclosed, or otherwise used or communicated
by an unintended third party, or may not be delivered to each of the parties to whom they are directed
and only to such parties, we cannot guarantee or warrant that emails from us will be properly delivered
and read only by the addressee. Therefore, we specifically disclaim and waive any liability or
responsibility whatsoever for interception or unintentional disclosure of emails transmitted by us in
connection with the performance of this engagement. In that regard, you agree that we shall have no
liability for any loss or damage to any person or entity resulting from the use of email transmissions,
including any consequential, incidental, direct, indirect, or special damages, such as loss of revenues
or anticipated profits, or disclosure or communication of confidential or proprietary information.

This engagement letter is contractual in nature and includes all of the relevant terms
that will govern the engagement for which it has been prepared. The terms of this letter supersede
any prior oral or written representations or commitments by or between the parties. Any material
changes or additions to the terms set forth in this letter will only become effective if evidenced by a
written amendment to this letter, signed by all of the parties.

Our audit engagement ends on delivery of our audit report. Any follow-up services
that might be required will be a separate, new engagement. The terms and conditions of that new
engagement will be govemed by a new, specific engagement letter for that service.

FEE ARRANGEMENTS

Based upon our knowledge of your accounting system and our understanding of the
requirements, we have determined that the audit of the financial statements can be performed for a
fee of $30,900 provided that the books are closed and reconciled and our to-do list is completed prior
to our commencing fieldwork.

Our fee for the single audit will be $8,000 for one (1) major program and $5,000 for
each additional major program.

Fees for any other accounting services we provide will be billed based on the time of
the individuals performing these services at our standard hourly rates plus out-oÊpocket expenses.

-10-
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Our procedure is to bill on a monthly progress basis for work performed to date.
Accounts are due and payable upon receipt. A finance charge of one percent (l%) per month will be
charged on balances over thirty (30) days.

GENERAL CONDITIONS

We are prepared to commence work as soon as formally engaged. A draft of the audit
report will be submitted for your review prior to its issuance. V/e will issue the final reports within
one (1) week of your approval of the draft report.

The audit documentation for this engagement will be retained for a minimum of five
(5) years after the report release date or for any additional period requested by a federal awarding
agency or pass-through entity. If we are aware that a federal awarding agency, pass-through entity
or auditee is contesting an audit finding, we will contact the party contesting the audit finding for
guidance prior to destroying the audit documentation.

If the terms are acceptable to you and the services are in accordance with your
requirements, please sign in the space provided and return an executed copy of this letter to us.

Respectfully submitted,

9./0;.*rt, 'P"-or't â e",

SULLIVAN, POV/ERS & CO
Certified Public Accountant

We understand that the purpose of this is to clarify the services to be performed by you
and the fee arrangements. We hereby confirm to you that we agree to the contents of this letter.

Dated:
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MEMO 

 

To: 

 

 

Norwich Selectboard 

From: Brennan Duffy, Town Manager 

  

Date: August 6, 2026 

Re: Tracy Hall elevator modernization initiative 

As you are aware, roughly a year ago there was discussion at the Selectboard level about 

timely Tracy Hall improvements and repairs.  This was generated by the Tracy Hall 

boiler conversion project and included concerns about the existing exterior chimney 

structure, slate roof condition, and antiquated elevator system.  Following that discussion 

the Town Manager was directed to research options and costs associated with repairs and 

improvements to the building.  As part of this initiative an initial quote to modernize the 

Tracy Hall elevator system was provided by Otis Elevator Company and discussed, but 

no action was taken.  Otis is the service provider for the existing Tracy Hall system 

which, according to our research, appears to have been initially installed in 1994.  

According to the Otis materials provided the useful life for an elevator is on average 15-

20 years. 

 

Recently I have requested that Otis Elevator Company provide the Town with an updated 

proposal for modernization of the elevator system and have also identified a letter, 

submitted last year, related to the end-of-life determination for the Dover DMC 

microprocessor controller.  This critical component is no longer being manufactured, and 

subsequently replacement parts for repair are potentially unavailable.  These two 

documents are attached as supplements to this memo. 

 

My concern is that should a failure of the existing elevator system occur the Town would 

be without an elevator for an indefinite period, due to lack of available parts, and would 

potentially not be able to comply with ADA accessibility requirements for our primary 

public building.  I believe taking a pro-active approach to modernizing the elevator 

system before a future failure occurs is prudent at this time.   

 

There is currently $674,218 available in the Tracy Hall #13 fund. 

 

With that as background, I would recommend to the Selectboard moving forward with 

the Otis Elevator quote dated 8/6/26 where they state “We propose to furnish labor and 

material to provide a microprocessor based HydroFit MOD control system. It is a digital 

closed-loop microprocessor-based control system specifically designed to meet the 

particular needs of modernizing hydraulic elevators.” for a base amount of $156,000.  
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The quote includes and additional “Alternate #1 – New Cab Interior” for an additional 

$30,000.  This could be considered as well, but the base quote would seem to 

accommodate the immediate need of the Town for a functional and reliable elevator to 

rely on in the future. 

 

If the Selectboard chooses to approve this recommendation, then a motion to approve the 

expenditure of up to $156,000 from the Tracy Hall Fund (13) for Tracy Hall Elevator 

modernization work with Otis Elevator Company and direct the Town Manager to sign 

the proposal agreement, could be appropriate. 

 

Thank you for your consideration of this topic. 
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Otis Elevator Company  
275 Silver Street 
Agawam, MA 01001   
   
otis.com 

 

Samantha Kowalczyk 

Modernization Specialist- Western MA & VT 

 

RE: THE DMC CONTROLLER END OF PRODUCT LIFE 

Dear Customer, 

 

Due to the obsolescence of the Dover DMC product, Otis recommends modernizing the current 
controller at your location. This is due to components no longer being manufactured and 
available to make necessary repairs. To avoid long future downtimes in the event of a failure, we 
highly recommend moving forward with this upgrade. Below is some additional information on 
why to modernize and documentation sent directly from TK Elevator, the company that 
purchased Dover and has made the decision to seize production of components.  

 

End of Life 

 

The DMC was a microprocessor controller manufactured by TK Elevator when the company was 
known as Dover Elevator. This control system was once recognized as an innovative and reliable 
marvel of engineering, but it is now over 35 years old and should be upgraded. 

TK Elevator has discontinued manufacturing it due to an inability to source critical parts. 

If you know that you have a DMC system, contact your local maintenance company to find out 
more about how to ensure that it is modernized as soon as possible. 

 

Why Modernize? 

 

Proactive Plans for the Future 

As new, rapidly changing technology is increasingly being used in the manufacturing of 
elevators, component life cycle is becoming a greater issue. As technology progresses, many of 
the parts or sub-components are no longer in production or available for repair or replacement.   

At Otis Elevator, we have made it our priority to engineer solutions for component obsolescence.   

An elevator life span is, on average 15-20 years, which can be impacted by usage, vintage, 
type of elevator, and parts availability.   

 

Modernizing your elevator equipment will improve your elevator safety, ride quality, 
and overall reliability. 
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Otis HydroFit™ MOD 
Hydraulic Control System 

 
 

 
8/6/2026 

 

 
CUSTOMER NAME  
NORWICH, TOWN OF 

    
Otis Elevator Company  
275 Silver Street 
Agawam, MA 01001 
 

 
PROJECT LOCATION 
TRACY HALL 
300 MAIN ST 
Norwich, Vermont, 05055 
 

 
PROPOSAL NUMBER 
F7SD9273/01 

 
 

 
 

We propose to furnish labor and material to provide a microprocessor based HydroFit MOD control system. 
It is a digital closed-loop microprocessor-based control system specifically designed to meet the particular 
needs of modernizing hydraulic elevators.  
 

 

69 of 128



 
 
 
 

02/28/2025_CLC Version (Hydro Proposal) 

© OTIS ELEVATOR COMPANY, 2026  All Rights Reserved  Page 3 of 22 

Section 1 
 

 

 

UNITS 

 

 
DUTY 
The present capacity and speed of the elevators will be retained. 

 

MACHINE # STATE ID# CAPACITY 
(Pounds) 

SPEED 
(Feet per 
Minute) 

B03131 VTEL-3039 2100 100 

 

  
 
 
 TRAVEL, STOPS & OPENINGS 
 The present travel, stops and openings of the elevators will be retained. 
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Section 2 
 

 

 

OPERATION 

 

 
NEW AUTOMATIC SELF-LEVELING 
The elevator shall be provided with automatic self-leveling that shall typically bring the elevator car 
level with the floor landings + ¼” regardless of direction of travel.  The automatic self-leveling shall 
correct for over travel or under travel and rope stretch. 

 

NEW SPECIAL EMERGENCY SERVICE 
Special Emergency Service operation shall be provided in compliance with the latest applicable 
revision of the ASME/ANSI A17.1 Code. 
 
Special Emergency Service Phase I to return the elevator(s) non-stop to a designated floor shall be 
initiated by an elevator smoke detector system or a keyswitch provided in a lobby fixture. 
 
The smoke detector system, if required, is to be furnished by others.  The elevator contractor shall 
provide contacts on the elevator controller to receive signals from the smoke detector system. 
 
A keyswitch in the car shall be provided for in-car control of each elevator when on Phase II of 
Special Emergency Service. 
 
If an elevator is on independent service when the elevators are recalled on Phase I operation, a 
buzzer shall sound in the car and a jewel shall be illuminated, subject to applicable codes. 
 

NEW INDEPENDENT SERVICE 
When the Independent Service switch in the car operating panel is actuated; it shall cancel previously 
registered car calls, disconnect the elevator from the hall buttons, and allow operation from the car 
buttons only. Door operation shall occur only after actuation of the “DOOR CLOSE” button. 
 
NEW INSPECTION OPERATION 
For inspection purposes, an enabling keyswitch shall be provided in the car operating panel to 
permit operation of the elevator from on top of the car and to make car and hall buttons 
inoperative. 

 

HOISTWAY ACCESS SWITCHES 
An enabling keyswitch shall be provided in the car operating panel to render all car and hall buttons 
inoperative and to permit operation of the elevator by means of an access keyswitch adjacent to the 
hoistway entrance at the access landing.   
 

OTIS ONE PLATFORM  
Otis ONE is an internet of things (IoT) platform that enables advanced monitoring, big data analytics, and 
predictive maintenance to address potential issues before they occur, increasing elevator uptime and 
reducing service disruptions.  Activation of these features is subject to execution of a separate Otis ONE 
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license and subscription agreement and additional annual subscription fee, which is not included in this 
Contract.  Further, the Otis One hardware / equipment shall remain the property of Otis.    
 

Optional Otis ONE Subscription 
 
Otis ONE Prime Subscription Features 
 IoT connection with continuous elevator data collection 

 Monitoring by mechanics and OTISLINE 

 Automated performance diagnostics and data analytics 

 Over-the-air IoT software updates 

 Otis Customer Portal access 

 Real-time elevator status 

 Performance & usage dashboards 

 Service activity detail 

 

Section 3 
 

 

 

MACHINE ROOM EQUIPMENT 

 

 
POWER SUPPLY 
The power supply of 208V_60HZ, alternating current will be retained with the new equipment 
arranged for this power supply. 

 

NEW CONTROLLER 
A microprocessor based HydroFit MOD control system shall be provided to perform all the functions of safe 
elevator motion and elevator door control. This shall include all the hardware required to connect, transfer 
and interrupt power, and protect the motor against overloading. The system shall also perform group 
operational control. 

 

NEW SOFT STARTER 
A new solid-state starter will be provided. It will be of the same power requirement and starting 
configuration as presently exists. 

 
NEW PUMP MOTOR 
The existing motor will be replaced with a motor that is of the same power characteristics and 
starting configuration as presently exists. 
 
POWER UNIT  
 
NEW SUBMERSIBLE 
The existing power unit will be replaced with a new power unit. The new power unit consists of a 
positive displacement pump, motor, integral 4-coil control valve, oil tank and muffler. The pump 
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and motor are submerged and are mounted to the tank with rubber isolators to reduce vibration 
and noise. 
 

NEW VALVE 

A new integral 4-coil control valve will be installed to replace the existing valve. The valve consists 
of up, up leveling, down and down leveling controls along with manual lowering and a pressure 
relief valve. 
 

NEW AUT-O-SAFE® 
We propose to furnish and install an Emergency Return Unit (ERU) providing auxiliary power to your 
hydraulic elevator. In the event of a primary power failure or a single-phase condition, the ERU is 
designed to automatically return the elevator to its lowest landing at normal speed and allow all 
passengers to exit safely. 

 
 
 

Section 4 
 

 

 

DOOR EQUIPMENT 

 

 
NEW CLOSED LOOP DOOR OPERATOR  
Install a new closed loop door operator. Car and hoist way doors shall be power operated by 
means of a closed loop door operator mounted on top of the car designed to give consistent door 
performance with changes in temperature, wind or minor obstruction in the door track. The system 
continually monitors door speed and position and adjusts it accordingly to match the pre-
determined profile. 
 

NEW DOOR-PROTECTION DEVICE  
Install a new solid state, infrared passenger protection device on the car door. Elevator doors shall 
be provided with a reopening device that will stop and reopen the car door(s) and hoistway 
door(s) automatically should the door(s) become obstructed by an object or person. 
 

RETAIN INTERLOCKS  
The present interlocks will be retained. A thorough examination will be made of the interlocks. All 
replacement components will be the original manufacture replacement parts or equal. 
 
RETAIN AND REFURBISH CAR DOOR TRACKS AND HANGERS 
The present car door tracks and hangers shall be retained, refurbished as necessary and inspected 
for proper alignment. Any adjustment required will be accomplished. The existing car doors shall be 
retained.  
 

RETAIN HOISTWAY ENTRANCES  
The present hoistway entrances will be retained. 
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RETAIN AND REFURBISH HOISTWAY DOOR TRACKS AND HANGERS  
The present hoistway door tracks and hangers shall be retained and refurbished as necessary. The 
existing hoistway doors shall be retained.  
 

RETAIN HOISTWAY DOOR RESTRICTORS  
The present hoistway door restrictors shall be retained and reused. 
 

 

Section 5 
 

 

 

HOISTWAY EQUIPMENT 

 

 
RETAIN HOISTWAY OPERATING DEVICES  
The existing hoistway operating devices shall be retained. 

 

RETAIN CAR GUIDES 
The existing car guides shall be retained. 
 

RETAIN CAR INTERIOR  
The present car interior shall be retained. 
 

RETAIN FLOORING  
The present flooring will be retained.  

 

NEW PIT SWITCH 
An emergency stop switch shall be located in the pit accessible from the pit access door.  
 

RETAIN SPRING BUFFERS  
The existing spring buffers shall be retained. 

 

NEW ACCESS ALERT HOISTWAY SAFETY DEVICE 
We will furnish and install all the necessary components, circuitry and wiring for a new Access Alert 
system, which will operate on the elevator car top and pit.   

Access Alert will be installed so the elevator can be controlled in a safe manner when an 
authorized person accesses the elevator hoistway. The Access Alert system meets all applicable 
safety codes. 

This groundbreaking new product, Access Alert, is specifically designed to: 

 Prevent work on top of the elevator without the top of car inspection station engaged 
properly. 

 Prevents moving the elevator on inspection while personnel are in a potentially unsafe 
position. 
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 Prevent working in the elevator pit, while the pit stop switch is not engaged properly. 

 Meet applicable building and elevator codes. 

Similar to the seatbelt alarm in your car, Access Alert provides a constant, noticeable reminder to 
anyone accessing the hoistway that they need to engage the stop switch before starting 
work.  We believe the simplicity, ease of installation, and cost-effectiveness of this product will be 
an important way for you to invest in improving safety inside your facility. 
 

 

Section 6 
 

 

 

CAR FIXTURES 

 

 
NEW APPLIED CAR OPERATING PANEL  
An applied car operating panel shall be furnished. The panel shall contain a bank of mechanical 
illuminated buttons marked to correspond with the landings served, an emergency call button, 
emergency stop button, door open and door close buttons and a light switch. All buttons, when 
applicable, to be long life LED illumination. This panel shall be equipped with a button that shall 
initiate two-way communication between the car and a location inside the building, switching 
over to another location if call is unanswered. 

 

NEW EMERGENCY CAR LIGHTING 

An emergency power unit employing a 6-volt sealed rechargeable battery and totally static circuit shall 
be provided.  The power unit shall illuminate the elevator car and provide current to the alarm bell in the 
event of normal power failure.  The equipment shall comply with the requirements of the latest applicable 
revision of the ASME/ANSI A17.1 Code. 
 

NEW CAR POSITION INDICATOR 
A car position indicator shall be installed. The position of the car in the hoistway shall be shown by 
illumination of the indication corresponding to the landing at which the car is stopped or passing. 
 

NEW AUDIBLE SIGNAL (INDICATES PASSING OR STOPPING AT A LANDING) 
An audible signal shall sound in the car to tell passengers that the car is either stopping or passing a 
landing served by the elevator. 
 

NEW AUDIBLE SIGNAL 
Equipment shall be furnished to allow an audible announcement in each car of the name of the next 
selected landing at which the elevator will stop and the committed direction of travel.  Several advisory 
messages shall also be available to indicate the need for elevator on special service or passenger delay 
of elevator. 
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NEW "IN-CAR" DIRECTION LANTERNS 

Direction lantern(s) shall be mounted in car entrance jamb(s), visible from the corridor, which when 
the car stops and the doors are opening shall indicate the direction the car is traveling. A chime 
shall also be furnished on the car that will sound once for the “UP” direction and twice for the 
“DOWN” direction as the doors are opening. 

Section 7 
 

 

 

HALL FIXTURES  

 

 
NEW HALL BUTTONS 

New hall buttons shall be installed at each landing. An up button and a down button at each 
intermediate landing and a single button at each terminal landing shall be installed. All buttons, 
when applicable, shall be long-life LED illumination. 

 

 

Section 8 
 

 

 

HEALTH PRODUCTS 

          

 
No Health Products Specified  

 

 

Section 9 
 

 

 

WORK BY OTHERS –  
NOT IN CONTRACT 

 

 
The following items must be performed by others and you agree to provide this work in 
accordance with the applicable codes and enforcing authorities: 
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WORK BY OTHERS SCHEDULING 
All “Work by Others” must either be completed prior to our manning the job or be properly 
scheduled as to not obstruct the progress of the project.  

 
AIR CONDITIONING 
Provide suitable ventilation and cooling equipment, if required, to maintain the machine-room 
temperature between 60°F and 100°F. The relative humidity should not exceed 95 percent non-
condensing. 
 
BUILDING POWER 
Provide electrical power for light, tools, hoists, etc. during installation as well as electric current for starting, 
testing, and adjusting the elevator. Power of permanent characteristics to be provided to properly 
operate all the elevators concurrently scheduled to be modernized. Power must be a 3-phase 4 wire 
system with ground and bonded disconnects. Grounded leg delta systems are not acceptable. 
 
SMOKE AND HEAT SYSTEM 
Provide elevator lobby, machine room and hoistway smoke detecting devices located as required and 
wired from the fire control center to a controller in the machine room. Hoistway devices are required to be 
made accessible from outside the elevator hoistway. Coordinate signal connections and necessary 
testing with the Elevator Contractor.  Provide the following zones and locate signal circuits in a properly 
labeled junction box in the machine room: 
 
Main Floor Recall: Provide one set of normally closed contacts that will open when any smoke sensor 
related to the elevators at the designated main landing senses smoke.  This excludes other devices 
located in the machine room, hoistway or main egress floor. 
 
Alternate Floor Recall: Provide one set of normally closed contacts that will open when the smoke sensor 
at the main egress floor senses smoke. 
 
Machine Room/Hoistway Recall: Provide one set of normally closed contacts that will open when any 
smoke sensor located in the machine room or hoistway/pit senses smoke. 
 
SPRINKLERS 
Provide code compliant sprinkler system, as required, in the hoistway, pit and machine room. If sprinklers 
are being installed or altered in the hoistway(s), pit or the machine rooms, a means must be provided to 
disconnect three-phase power before water is applied. This is usually accomplished with a shunt trip 
breaker that must be located outside the elevator machine room.   The shunt trip breaker may be 
activated by heat detectors located within 24” of the sprinkler heads and arranged to trip at a lower 
temperature than the sprinkler heads. A heat detector is not required in the pit if the sprinkler head is within 
24” of the pit floor.  Heat and smoke devices in elevator hoistways must be installed with UL rated and 
lockable panels that are accessible for servicing from outside the hoistway.  The panel interiors are to be 
guarded using a minimum 13 gauge metal with a pattern of maximum ¾ inch holes. 
 
CUTTING AND PATCHING 
Do any cutting, (including cutouts to accommodate hall signal fixtures, entrances and/or machine room 
access) patching and painting of walls, floors or partitions. 
 
MAIN DISCONNECT 
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Provide a fused lockable disconnect switch or circuit breaker for each elevator per the National 
Electrical Code with feeder or branch wiring to the transformer. Size to suit elevator contractor. 
Provide a SHUNT TRIP disconnect, as required, if sprinklers are being provided. Provide suitable 
connections from the main disconnect to the elevator control equipment.  

Electrical Feeder system to limit available short circuit to not more than 10k amps at the load side 
of the elevator main line disconnect. 

 
GROUND WIRE 
Provide a properly sized ground wire from the elevator controller(s) to the primary building ground. 
 

EMERGENCY COMMUNICATIONS – Phone Only 
Provide a continuously monitored phone line terminating at Otis controller.  

 

GFCI OUTLETS 
Provide 120volt GFCI type convenience outlets in the machine room and in each pit. .  Provide additional 
non-GFCI outlet in each pit for use by sump pump.  Pits subject to sprinklers shall have NEMA 4 rated 
fixtures if located below 48” above pit floor. 
 
CAR LIGHT POWER SUPPLY AND DISCONNECT 
For each car provide a 120 volt AC, 15 amp, single-phase power supply  with fused disconnect 
switch (or circuit breaker) capable of being locked in the open (off) position with feeder wiring to 
each controller located in the machine room. 
 
VIDEO DISPLAY POWER SUPPLY AND DISCONNECT 
For each car provide a 120 volt AC, 15 amp, single-phase power supply with fused disconnect switch (or 
circuit breaker) capable of being locked in the open (off) position and with GFCI outlet located in the 
machine room. 
 
REMOTE PANELS 
Provide required conduit, with adequate pull boxes and ells from the elevator hoistway(s) to the location 
or locations required to facilitate the installation of Lobby Panels, Fire Control Room Panels or Elevator 
Monitoring Systems. Size and number as specified by Otis. Leave a measured pull tape in the conduit. Otis 
to furnish and pull required conductors. 
 
EMERGENCY (STANDBY) POWER 
If emergency power is available, verify and provide the following: 
 

a. Power that meets the load characteristic requirements of the new control system. Power that is 
capable of operating and providing sufficient power to non-linear elevator loads and that is 
capable of absorbing regenerated power resulting from running elevators with overhauling loads. 

 
b. Two conductors to the machine room from a normally closed auxiliary contact on the Owner’s EP 

transfer switch. Contacts to open when power transfers to the emergency source. 
 

c. Two additional conductors to the machine room from an adjustable timed relay on the Owner’s EP 
transfer switch to indicate “request to transfer” from standby to normal power. 

 
d. Power for 115VAC circuits that supply elevator cab lights, cab fan, communication means, EMS, 

Lobby Panels, and Compass dispatching systems (if applicable). 
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e. Power for machine room lighting, ventilation and cooling means. 
 

 
ROOF LIGHTING 
Lighting is required to illuminate machine room access paths on the roof. 
 
LIGHTING 
Provide sufficient lighting in the buildings common areas to facilitate a safe working environment. Provide 
new or modify machine room lighting to provide a minimum of 19 ft. candles of illumination and new pit 
lighting to provide a minimum of 10ft. candles of illumination. The machine room light switch shall be 
located within 18” of the lock-set side of the entry door. Pit light switches shall be adjacent to the pit 
ladder and a minimum of 24” above the threshold level. Lighting must have code compliant guards of 
either grounded metal, plastic or comparable. Pits subject to sprinklers shall have NEMA 4 rated fixtures. 
 
PROJECT BEING “DRIED-IN” 
Work, as required, to keep the elevator lobbies, hoistway, machine room and storage area “dried-in” for 
the entire length of the project. 
 
MACHINE ROOM ACCESS 
Provide a self-locking and self-closing door for the elevator machine room. Access door to be adequately 
sized to accept our equipment. Modify machine room access, as required, to comply with code and 
facilitate safe egress of all equipment. 
 
FIRE EXTINGUISHER 
Provide fire extinguisher in elevator machine room. 
 
NON-ELEVATOR MATERIAL IN HOISTWAY 
Remove or encapsulate, as required, any non-elevator related pipes or wiring located in the elevator 
machine room or hoistway. 
 
HOISTWAY VENTILATION 
Provide code compliant hoistway ventilation. Code requires a means to prevent the accumulation of hot 
air and gasses at the top of the hoistway. Pressurizing the hoistways, or providing vents from the top of the 
hoistway to the outside of the building usually accomplishes this. Vents shall not be less than 3 1/2% of the 
area of the hoistway nor less than 3 sq. ft. for each elevator car, whichever is greater. You may not vent 
the hoistway to the machine room. If the hoistway vents must run through the machine room, they must be 
enclosed in a fire rated structure and not violate clearances around our equipment. 
 
HOISTWAY LEDGES 
Provide a 75o angle constructed of a non-combustible material on all ledges that are 2” 
greater in the hoistway, excluding multi-hatch divider beams. 
 
SUMP HOLE GRATING 
Provide a flush grating over the sump hole located in the elevator pit. 
 
STORAGE 
Provide dry, protected and secure storage space adjacent to the hoistway(s). Otis shall be compensated 
for material delivered that is stolen or removed from the jobsite. 
 
DISPOSAL 
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The disposal of removed elevator components; machines, controllers, ropes, hydraulic fluid, oils, buffers 
and packing materials from the new equipment and any and all related materials shall be the sole 
responsibility of the Customer or owner. If a dumpster is provided on site, we will deposit waste materials in 
the dumpster or at an agreed upon on-site location for removal by the Customer or owner. 
 
PIT LADDERS 
Provide a pit ladder, as required, in each pit that does not have walk-in access doors. Ladder shall extend 
48” above first landing access door. 
 
OPERATING ELEVATORS FOR OTHER TRADES 
If we are required to operate an elevator to facilitate the work of other trades (e.g., sprinklers, smoke 
sensors, ledges, etc.) then we shall be compensated for this lost time and the project schedule shall also 
be modified.  
 
ADDITIONAL STOPS/OPENINGS 
Extend the existing hoistways and add additional landing(s) and new machine room. Hoistway and 
machine room shall be constructed in accordance with applicable building codes and ANSI A17.1. 
 

 Ledges over 2” wide shall have a 75° bevel on top. (Except separator beams) Hoistway 
shall be fire rated and may require patching of holes. No other pipes or electrical conduit 
not associated with the elevator equipment are allowed in the hoistway. Power feeders 
may not run up the hoistway, except by special permission of the governing authority, and 
shall not contain splices or junction boxes in the hoistway. 

 Provide crane to bring new material and removal of the machine room equipment to new 
machine room. 

 Provide temporary roof as required to provide continuously dry hoistways and machine 
rooms. 

 Perform all demolition of old machine room slab and structure. Protect existing elevator 
cars and equipment from demolition damage, dust and debris. 

 Supply new machine beams and beam supports per reactions supplied by Otis. 

 Provide new machine room slab to suit reactions. Remove any construction forms, scaffold 
or decking from hoistway not placed by Otis. Cut and patch hoistways as required to 
provide a legal hoistway. 

 Provide, maintain and remove any temporary barricades per OSHA or local authority 
requirements and furnish barricades to protect the public from access to construction 
areas. 

 Supply and install adequate support for guide rail fastening, including separator beams 
where required. 

 Provide adequate fastening for hoistway entrances and sills. 

 Provide finished floor elevation reference height at time of installation of new entrance sills. 

 Provide legal access to new machine room (and temporary access per OSHA requirements 
during construction). 

 Grout or finish blocking of new entrances to provide a fire rated enclosure. 

 Provide hoist beams over each elevator hoistway in machine room rated to hoist elevator 
machines. 
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 Finish painting of new hoistway entrances shall be by others, if prime entrances are 
selected. 

 
EMERGENCY RETURN UNIT (ERU) 
If an ERU battery-operated lowering device is being provided with your hydraulic elevator modernization 
than others are to provide an auxiliary contact in either the existing lockable disconnect (if currently code 
compliant) or in a new code compliant lockable disconnect. 
 
ASBESTOS 
Should any asbestos be found to be present in the building which is related to any of our work, it shall be 
the responsibility of others to monitor, abate, contain or prepare the workplace as safe for our employees 
to work within or about. Otis will not be responsible for working with asbestos which may be disturbed or 
uncontained. Otis will not be responsible for any costs associated with delay of the job should asbestos be 
detected or require addressing by others for us to proceed. This includes but is not limited to re-
mobilization charges which may be applied. 
 
HAZARDOUS MATERIALS 
You agree to notify Otis if you are aware or become aware prior to the completion of the work of the 
existence of asbestos or other hazardous material in any elevator hoistway, machine room, hallway or 
other place in the building where Otis’ personnel are or may be required to perform their work.  In the 
event it should become necessary to abate, encapsulate or remove asbestos or other hazardous material 
from the building, you agree to be responsible for such abatement, encapsulation or removal, and any 
governmental reporting, and in such event Otis shall be entitled to (i) delay its work until it is determined to 
Otis’ satisfaction that no hazard exists and (ii) compensation for delays encountered. 
 
MATERIAL RESPONSIBILITY 
Otis maintains no responsibility for material delivered to the jobsite. The Customer is financially responsible 
for all cost to replace any damaged, stolen or missing material or equipment. Otis will not be responsible 
for deductibles on “Builder’s Risk” insurance policies. Otis will provide a change order, police report and 
affidavits as needed to substantiate the claim. Otis will not procure replacement equipment until a signed 
change order is received. 
 
LOCKOUT TAG OUT 
In furtherance of OSHA’s directive contained in 29 C.F.R. § 1910.147(f)(2)(i), which requires that a service 
provider (an “outside employer”) and its customer (an “on-site employer”) must inform each other of their 
respective lock out/tag out (“LOTO”) procedures whenever outside servicing personnel are to be 
engaged in control of hazardous energy activities on the customer’s site, Otis incorporates by reference its 
mechanical LOTO procedures and its electrical LOTO procedures. These procedures can be obtained at 

www.otis.com by (1) clicking on “The Americas” tab on the left side of the website; (2) choosing 

“US/English” to take you to the “USA” web page; (3) clicking on the “Otis Safety” link on the left side of the 
page; and (4) downloading the “Lockout Tagout Policy Otis 6.0” and “Mechanical Energy Policy Otis 7.0,”, 
or the then most current version, both of which are in .pdf format on the right side of the website page. 
Customer agrees that it will disseminate these procedures throughout its organization to the appropriate 
personnel who may interact with Otis personnel while Otis personnel are working on site at Customer’s 
facility. 
 
CONFINED SPACES 
The machine room, hoistway, pit and mezzanine (“Elevator Spaces”) may be considered Permit- Required 
Confined Spaces as defined by the Occupational Safety and Health Organization (“OSHA”), 29 C.F.R. § 
1910.146(b) and § 1926 Subpart AA. Otis has a documented process to control or eliminate hazards and 
classify such Elevator Spaces as non-permit required confined spaces. In the event that the Customer, 
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others, or unique site conditions or hazards (such as chemical manufacturing sites) require Otis to handle 
such Elevator Spaces as Permit-Required Confined Spaces, the Customer or owner will be responsible for 
supplying, at its expense, all resources, including monitoring, permitting, attendants and rescue planning 
associated with handling such Elevator Spaces as Permit-Required Confined Spaces. The Customer or 
owner is required to inform Otis of all known or potential hazards related to Elevator Spaces that Otis may 
be required to access prior to Otis performing any work in such spaces. Further, the Customer or owner is 
required to communicate any changes in the conditions associated with such Elevator Spaces or activities 
in or around such spaces that could introduce a hazard into such spaces. 

 

Section 10 
 

 

 

GENERAL REQUIREMENTS 

       

    
EXAMINATION OF EQUIPMENT 
Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is agreed 
that we will make no examination of your equipment other than that necessary to do the work described in 
this Contract and assume no responsibility for any part of your equipment except that upon which work has 
been done under this contract. 
    

RE-MOBILIZATION 
You agree to pursue and schedule the work by other trades in a timely manner so as to not 
interrupt our work. Should our crew(s) have to suspend work on the job to await the conclusion of 
work by others not party to this contract, we shall be entitled to a re-mobilization charge of two 

thousand ($2,000) dollars. We shall also extend the stated durations to the extent that we are 
delayed. 

    

INSURANCE 
OTIS 
Otis agrees to maintain General Liability coverage in the amount of $1,000,000 per occurrence and 
$2,000,000 in the aggregate, Automobile Liability in the amount of $1,000,000 Combined Single Limit for 
Bodily Injury and Property Damage, Worker’s Compensation in statutory limits.  Employer’s Liability in the 
amount of $1,000,000 for Each Accident, Each Employee – Disease. We shall maintain worker’s 
compensation and employers’ liability insurance covering our liability for injury or death sustained by our 
employees, and comprehensive general liability insurance. 
    
CUSTOMER 
You shall insure that all risk insurance upon the full value of the Work and material delivered to the job site 
is maintained at no cost to us.  
    
CERTIFICATES 
If either party so requires, in writing, the other party shall furnish a copy of the certificates of insurance 
evidencing the above insurance coverages. 
    

PRE-EXISTING CONDITIONS HYDRAULIC 
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We have not included for any additional costs associated with identifying or correcting car weights 
previously increased or decreased more than the ASME code allowance of 5% of original design.  
    
    

PAYMENT AND SCHEDULE OF VALUES 
You agree to be bound and pay in accordance with the supplied schedule of values. We shall be 
paid for our material delivery invoice prior to starting installation work. We shall be paid in full for all 
change orders and the base Contract amount (no less than 95%) prior to scheduling an inspection 
and/or turnover of the elevators to you for use. Otis reserves the right at its absolute discretion to 
discontinue work or not turn over elevators unless payments are current. 
 

 Our quoted price is based on the “Initial Payment” equaling fifty percent (50%) of Contract 
award. This amount PLUS a fully executed subcontract must be received prior to releasing 
equipment for manufacturing or scheduling any other work. Refer to the “Schedule of 
Values” below. 

 Otis will mobilize after the “Material Delivery Payment” is received. See “Schedule of 
Values” below. 

 If Otis is directed by you to furnish any labor, service, or material that is outside of the 
mutually agreed upon scope of work of this Contract(“Out of Scope Work”), Otis may 
agree to perform such Out of Scope Work (1) subject to receipt of a written notice to 
proceed prior to commencement of any such Out of Scope Work; and (2) contingent upon 
receipt of a mutually agreed upon and executed change order within thirty (30) calendar 
days of such written notice to proceed.  If the parties are unable to agree to terms that 
lead to the issuance of a mutually agreed upon and executed change order within such 
thirty (30) day period, Otis may suspend the Out of Scope Work.  Notwithstanding any other 
provision, language, term or condition to the contrary, Otis shall not be liable for any 
project delays and/or damages, including but not limited to liquidated damages, 
associated with a delay in the issuance of a mutually agreed upon and executed change 
order.    

               SUBSTANTIAL COMPLETION/“LABOR PROGRESS PAYMENTS” 

 This payment is due upon substantial completion of each modernized elevator. The “Labor 
Progress Payment” amount shown on the SOV is divided by the total number of elevators 
being modernized as a part of this Contract.   Substantial completion is defined as a 
functional elevator that is acceptable by the authority having jurisdiction as useable for 
temporary or general use. Any agreed upon punch-list items will be corrected within a 
mutually agreeable timeframe. This payment, however, is still due upon substantial 
completion of each elevator.   

 Final retention payment shall be due within thirty (30) days after acceptance of each 
elevator installation. Otherwise, warranties shall be suspended or terminated at Otis’ 
absolute discretion. 

 All change orders must be executed and paid prior to scheduling a final inspection and 
turnover of each elevator to customer. 

 Otis will not agree to any language referencing or implying “pay when paid.” This Contract 
is between Otis Elevator and referenced entity. The attached payment schedule 
(“Schedule of Values”) is not contingent upon said entity’s ability to be paid by others or 
any other factor or event not described above. 

 A processing fee will be applied to credit card payments. 
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SCHEDULE OF VALUES:   

    

SCHEDULE OF VALUES  

Base Contract Amount: $156,000 

DUE DATE DESCRIPTION % VALUE 

Due within 30 days 
from date of invoice 
or prior to release of 

factory orders, 
whichever occurs 

first. 

Engineering/Drawings/Mobilization 
“Initial Payment” 

50% $78,000 

Due within 30 days 
from date of invoice 
or prior to installation, 

whichever occurs 
first.  Installation will 

not commence until 
this material 

payment is made. 

Materials for project 
“Material Delivery Payment” 

25% $39,000 

Due within 30 Days 
from substantial 

completion of each 
elevator. 

Installation labor 
“Labor Progress Payments”  

25% 
$39,000 

    
 

LEAD TIME AND DURATION 
We anticipate approximately a twelve-to-fourteen-week manufacturing time from receipt of approvals 
and down payment. 

We anticipate a twelve-to-fourteen-week lead time for material manufacturing from the time the order is 
placed to the time material is received. This is subject to adjustment based on alternatives selected and 
current market conditions.  

Thereafter, we expect the modernization to take approximately five weeks per car.  All work will be 
performed during our regular working hours of our regular working days. 

 

SCHEDULE 
Our proposal is based on a delivery date of August 1, 2027. If the delivery date is delayed 90 calendar days 
or greater, customer agrees to pay applicable factory material price increases. A fully executed change 
order and full payment of the price increase, in addition to full payment of the required down payment by 
Customer is required prior to the factory material being ordered and released. Additionally, if your project 
schedule changes and extends installation or completion of labor into a future year or year(s), Customer 
agrees to pay applicable labor escalation price increases. A fully executed change order regarding the 
labor escalation price increase must be executed prior to mobilization and the start of any work. 
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Due to current market conditions the availability of elevator installation labor is limited. If this proposal is not 
accepted within 30 days, prior to acceptance of any award Otis reserves the unilateral right to decline the 
award based on a review of the project schedule and our labor availability/commitments. 
 

CODE CLARIFICATIONS 
ASME A17.1 / CSA B44 (2016 or earlier): It is our understanding the International Building Code (IBC), 2018 
Edition is NOT applicable to this project.  Otis has included an emergency communication system that 
conforms to ASME A17.1 / CSA B44 (2016 or earlier), Requirement 2.27.1.1.  It should be noted that at the 
present time there is a potential conflict concerning the emergency communication system requirements 
between IBC 2018 and ASME A17.1 / CSA B44 (Safety Code for Elevators and Escalators) and you agree to 
to hold Otis harmless for any claim, loss, cost, or damage in connection with any such conflict.  

 

Work By Others 

Customer or owner will provide one (1) dedicated outside telephone line to the elevator machine room as 

described in the “Work by Others” section.  

 

 

 

Section 11 
 

 

 

ALTERNATES 

 
 
ALTERNATE # 1 – NEW CAB INTERIOR  
Otis shall provide a new cab interior that consists of new cab interior panels, ceiling and handrails 
from a pre-selected option. Options will be provided upon acceptance of this alternate. If a 
selection is made outside the base selections presented that fit within this budget, a change order 
with an updated cost of the cab interior will be provided.  
  
Added installation time to modernization: Three (3) days  
  
ADD: Thirty Thousand and 00/100 Dollars ($30,000)  

  
Please indicate your intention to choose this option by initialing here: ______  
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The extent of the work to be performed is either described above or in the attached specification 
which is incorporated into and made a part of this document. 
 

PRICE $156,000 Cost w/o Tax 

 One Hundred, Fifty-Six Thousand and 0/100 Dollars 

 
This price is based on a fifty percent (50%) downpayment in the amount of $78,000 
 
This proposal, including the provisions printed on the pages following, shall be a binding contract 
between you, or the party identified below for whom you are authorized to contract, and us when 
accepted by you and our authorized representative through execution of this proposal; or by your 
authorizing us to perform work for the project and our commencing such work.  The purchase price 
in the Contract is subject to increase caused by any reason beyond Otis’ reasonable control 
including but not limited to commodity, fuel, tariff, and/or shipping transportation cost increases.  
This quotation is valid for thirty (30) days from the date of submission unless changed by us prior to a 
fully executed contract. 

 
               Accepted in Duplicated                             Submitted by:  

 Thomas Longhi 
 

CUSTOMER   OTIS ELEVATOR COMPANY 

Approved by Authorized Representative 
Approved by Authorized 
Representative 

Date:       Date:       

Signed: X   Signed: X   

Print Name:       Print Name:       

Title:       Title:       

Name of Company:       

      

 

86 of 128



 
 
 
 

02/28/2025_CLC Version (Hydro Proposal) 

© OTIS ELEVATOR COMPANY, 2026  All Rights Reserved  Page 20 of 22 

TERMS AND CONDITIONS 
 

This Contract constitutes the entire understanding between the parties regarding the subject matter hereof and may not be modified 
by any terms on your order form or any other document and supersedes any prior written or oral communication relating to the same 
subject. Any amendment or modifications to this Contract shall not be binding upon either party unless agreed to in writing by an 
authorized representative of each party. Both parties agree that any form issued by you that contains any terms that are inconsistent 
with those contained herein shall not modify this Contract, nor shall it constitute an acceptance of any additional terms. 
 
The work shall be performed for the agreed price plus any applicable sales, excise or similar taxes as required by law. In addition to 
the agreed price, you shall pay to us any future applicable tax imposed on us, our suppliers or you in connection with the performance 
of the work described. 
 
This quotation is subject to change or withdrawal by us prior to written acceptance. 
 
We warrant to you that the work performed by us hereunder shall be free from defects, not inherent in the quality required or 
permitted, in material and workmanship for one (1) year from the date of substantial completion. Our duty and your remedy under 
this warranty are limited to our correcting any such defect you report to us within the warranty period by, at our opinion, repair or 
replacement, provided all payments due under the terms of this Contract have been made in full. All parts used for repair or 
replacement under this warranty shall be good quality and furnished on an exchange basis. Printed circuit boards used for 
replacement parts under this warranty may be refurbished boards. Exchanged parts become our property. This warranty excludes 
any damage due to ordinary wear and tear and any damage due to any reason beyond our reasonable control including but not 
limited to vandalism, abuse, misuse, neglect, modifications not performed by us, or improper or insufficient maintenance by others. 
THE EXPRESS WARRANTIES SET FORTH IN THIS CONTRACT ARE THE EXCLUSIVE WARRANTIES GIVEN: WE MAKE NO OTHER WARRANTIES 
EXPRESS OR IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; 
AND THE EXPRESS WARRANTIES SET FORTH IN THIS CONTRACT ARE IN LIEU OF ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR 
LIABILITY ON OUR PART. 

 
We shall perform the work during our regular working hours of our regular working days unless otherwise agreed in writing. You shall 
be responsible for providing suitable storage space at the site for our material. 
 
You shall obtain title to the equipment furnished hereunder when final payment for such equipment is received by us. In addition, you 
shall be granted a license to use software incorporated into such equipment solely for operating such equipment and in accordance 
with the terms regarding licensing further below. Further, Customer shall not have the right to take title or possession of any of Otis’ 
tools or machinery used by Otis in providing its services or work. 
 
Any drawings, illustrations or descriptive matter furnished with the proposal are submitted only to show the general style, arrangement 
and dimensions of the equipment. 
 
Payments shall be made pursuant to the payment schedule above and on the following terms: If the work is not completed within a 
thirty day period, monthly progress payments shall be made based on the value of any equipment ready or delivered, if any, and 
labor performed through the end of the month less the agreed upon retainage and the aggregate of previous payments. We shall 
be paid in full for all change orders and no less than the percentage base contract amount stated above prior to scheduling an 
inspection and/or turnover of the elevators to you for use. The retainage shall be paid when the work is completed. We reserve the 
right to discontinue our work at any time until payments shall have been made as agreed and we have assurance satisfactory to us 
that subsequent payments will be made when due. Payments not received within thirty (30) days of the date of invoice shall be 
subject to interest accrued at the rate of eighteen percent (18%) per annum or at the maximum rate allowed by applicable law, 
whichever is less. We shall also be entitled to reimbursement from you of the expenses, including attorney’s fees, incurred in collecting 
any overdue payments. 
 
Any material removed by us in the performance of the work shall become our property. 
 
Our performance is conditioned upon your securing any required governmental approvals for the installation of any equipment 
provided hereunder and your providing our workmen with adequate electrical power at no cost to us with a safe place in which to 
work, and we reserve the right to discontinue our work in the building whenever in our opinion working conditions are unsafe. If 
overtime work is mutually agreed upon and performed, an additional charge thereof, at our usual rates for such work, shall be added 
to the Contract price. The performance of our work hereunder is conditioned on your performing the preparatory work and supplying 
the necessary data specified on the front of this proposal or in the attached specification, if any. Should we be required to make an 
unscheduled return to your site to begin or complete the work due to your request, acts or omissions, then such return visits shall be 
subject to additional charges at our current labor rates. We disclaim any responsibility for claims or damages associated with elevator 
service interruptions caused by or resulting from work performed by you or others retained by you to perform work. 
 
We shall retain a security interest in all material furnished hereunder and not paid for in full. You agree that a copy of this Contract 
may be used by us as a financing statement for the purpose of placing upon public record our interest in any material furnished 
hereunder, and you agree to execute a UCC-1 form or any other document reasonably requested by us for that purpose. 

 
Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is agreed that we will make no 
examination of your equipment other than that necessary to do the work described in this Contract and assume no responsibility for 
any part of your equipment except that upon which work has been done under this Contract. 
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We do not agree under our warranty to bear the cost of repairs or replacements due to vandalism, abuse, misuse, neglect, normal 
wear and tear, modifications not performed by us, improper or insufficient maintenance by others, or any cause beyond our control. 
 
We shall conduct, at our own expense, the defense of any claim, suit or action alleging that, without further combination, the use by 
you of any equipment provided hereunder directly infringes any patent, but only on the conditions that (a) we receive prompt written 
notice of such claim, suit or action and full opportunity to assume the sole defense thereof, including settlement and appeals, and all 
information available to you for such defense; (b) said equipment is made according to a specification or design furnished by us; and 
(c) the claim, suit or action is brought against you. Provided all of the foregoing conditions have been met, we shall, at our own 
expense, either settle said claim, suit or action or shall pay all damages excluding consequential damages and costs awarded by the 
court therein and, if the use or resale of such equipment is finally enjoined, we shall at our option, (i) procure for you the right use of 
the equipment, (ii) replace the equipment with equivalent noninfringing equipment, (iii) modify the equipment so it becomes 
noninfringing but equivalent, or (iv) remove the equipment and refund the purchase price (if any) less a reasonable allowance for 
use, damage or obsolescence. 
 
Under no circumstances shall either party be liable for special, indirect, liquidated, or consequential damages or losses of any kind 
including, but not limited to, loss of revenues, loss of profits, loss of rents, loss of good will, loss to business opportunity, or harm to business 
reputation, in contract, tort, including negligence, warranty or otherwise, notwithstanding any indemnity provision to the contrary. We 
will use commercially reasonable efforts to complete the work set forth herein with minimal disruption to elevator service for you and 
your tenants (as applicable). Notwithstanding the foregoing, the parties acknowledge that delays and disruptions in service are a 
normal result of the type of work described herein, and notwithstanding any other representations, warranties or indemnity obligations 
hereunder, we will have no liability for any direct or indirect damages resulting from interruptions in elevator service during the performance 
of our obligations. Neither party’s liability to the other for any reason arising from this Contract shall exceed the value of the Contract 

 
Otis shall  not be liable for any loss, damage, or delay nor be found to be in default or breach due to any cause beyond it’s reasonable 

control including, but not limited to acts of God or nature: fire: explosion; theft; floods; water; weather; traffic conditions; epidemic, 

pandemic, quarantine or other local, state, or federal government action in response thereto; sabotage; national emergency; act of 

terrorism; earthquake; riot; civil commotion; war; vandalism; national or local labor strikes, lockouts, other labor disputes; misuse, abuse, 

neglect, mischief, or work by others (collectively “Causes Beyond Otis’ Reasonable Control”). Otis shall be allowed a reasonable 

amount of additional time for the performance of the Work due to Causes Beyond Otis’ Reasonable Control.  Otis’ ability to maintain 

scheduled job progress is further conditioned upon the timely furnishing to Otis by Customer of completed and code compliant 

hoistway(s) (wellway) and machine rooms, necessary approvals and power of proper characteristics for Otis’ uninterrupted use.    

 
The products and/or services being provided may result in the collection of Personal Information. The Parties will comply with 

applicable Data Privacy Laws as they pertain to personal information processed in connection with activity under this Contract. 

“Personal Information” shall mean information and data exchanged under this Contract related to an identifiable natural person. 

“Processing” of Personal Information shall mean the operation or set of operations whether automated or not, performed on Personal 

Information such as collecting, recording, organizing, structuring, storing, adapting, altering, retrieving, consulting, using, disclosing, 

sharing or erasing. “Controller” shall mean the party that determines the purposes and means of processing Personal Information. With 

respect to any Personal Information provided by you to Otis, you shall be the Controller and you warrant that you have the legal right 

to share such Personal Information with Otis and you shall be responsible for all obligations relating to that data, including without 

limitation providing notice or obtaining consent as may be required by law.   Once you have lawfully provided Personal Information 

to Otis, you and Otis shall become co-Controllers.  Otis may share such Personal Information internally, across borders and with service 

providers in accordance with applicable Data Privacy Laws. Otis transfers information subject to the corporate rules of its parent 

company. Otis may store Personal Information provided by you on servers located and accessible globally by Otis and its parent and 

their services providers.  The parties agree to cooperate and to take reasonable commercial and legal steps to protect Personal 

Information against undue disclosure.  In this regard each party shall notify the other in the event of a data breach, which shall include 

the actual or unauthorized access to or possession of, or the loss or destruction of, Personal Information, whether intentional or 

accidental. The party whose system was compromised in the data breach incident shall be responsible for any notifications and 

associated costs.  Should either party receive in any form, (i) a complaint or allegation indicating a violation of applicable data 

privacy law, (ii) a request seeking access to correct or delete Personal Information or (iii) an inquiry or complaint related to the 

processing of personal information, said party shall take reasonable commercial steps to immediately notify the other party. 

 
Your remedies set forth herein are exclusive and our liability with respect to any contract, or anything done in connection therewith 
such as performance or breach thereof, or from the manufacture, sale, delivery, installation, repair or use of any equipment furnished 
under this contract, whether in contract, in tort, in warranty or otherwise, shall not exceed the price for the equipment or services rendered. 
 
It is agreed that after completion of our work, you shall be responsible for ensuring that the operation of any equipment furnished 
hereunder is periodically inspected.  
 
By accepting delivery of parts incorporating software you agree that the transaction is not a sale of such software but merely a license 
to use such software solely for operating the unit(s) for which the part was provided, not to copy or let others copy such software for 
any purpose whatsoever, to keep such software in confidence as a trade secret, and not to transfer possession of such part to others 
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except as a part of a transfer of ownership of the equipment in which such part is installed, provided that you inform us in writing about 
such ownership transfer and the transferee agrees in writing to abide by the above license terms prior to any such transfer. 
 
Our work shall not include the identification, detection, abatement, encapsulation or removal of asbestos, polychlorinated biphenyl 
(PCB), or products or materials containing asbestos, PCB’s or other hazardous substances. In the event we encounter any such product 
or materials in the course of performing work, we shall have the right to discontinue our work and remove our employees from the 
project until you have taken the appropriate action to abate, encapsulate or remove such products or materials, and any hazards 
connected therewith, or until it is determined that no hazard exists (as the case may require). We shall receive an extension of time to 
complete the work hereunder and compensation for delays encountered as a result of such situation. 
 
This Contract constitutes the entire understanding between the parties regarding the subject matter hereof and may not be modified 
by any terms on your order form or any other document and supersedes any prior written or oral communication relating to the same 
subject. Any amendment or modifications to this Contract shall not be binding upon either party unless agreed to in writing by an 
authorized representative of each party. Both parties agree that any form issued by you that contains any terms that are inconsistent 
with those contained herein shall not modify this Contract, nor shall it constitute an acceptance of any additional terms. 
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LaY Enf.olcænt Equip.
01-s-705¿03 .00

PÀRIS & SUPPLTES

01-5-555/¡22.00

Frnt Íools e EQUIPMEI¡T

01-5-555422 .00

I'IRE TOOTS e E9UIPMSNT

01-5-5005r¡3.00

01-5-s00s43 .00

I.åw Enforcænt Equíp,

01-s-5005¿3. 00

Lax EntrorcænÈ Equip.

01-5-5005¿3 .00

Lâr Enf,orõænÈ equip.
01-5-005123. 00

IITAI.T¡i INST'R

01-5-703123 .00

SE.À¡,ÎF I¡¡SUR

01-5-100123. 00

¡¡EÂr.trB r!¡s

01-5-350123.00

BEà'|IB It¡S

01-5-200123 .00

SE.AI.ÍB INS

01-5-555123.00

!¡EÀLTS INST'R.A¡¡CE

01-5-500123.00

CE,ÚTE INS

o1-5-200123 .00

HEÀTTE INS

01-5-70¿123. 00

EEà'îS INSttRÀnCE

01-5-200123.00

BE.A'.T¡¡ IIÍS

01-5-005300 .10

CONTN,ACTED SERVICES

01-5-70530S - OO

I'OOD WÀSIE DISPOSÀ!

01-s-705305 .00

RECYCLING

2L.57

88.93

23.36

2.79

73.99

¿0.05

26.99

85.95

2L.49

90.55

2'..26

83. 96

7328.72

L4922.69

3896. 39

426.99

2064.67

980.80

2373.08

339.15

3¿38.98

876. 14

187 .50

1088.13

18161¡

181 6¿

1816¿

1816¿

1816¿

181 6¿

'1816¿

1816¿

1816¿

18161¡

1816{

1816¿

18166

18166

18166

18166

18166

18166

18166

18166

181 66

18166

18167

181 68

18168

o8/L2/26

0s/L2/26

oalL2/26

oe/12/26

o8/L2/26

o8/L2/26

o8/L2/26

08/L2/26

oa/L2/26

08/L2/26

08/L2/26

os/L2/26

o8/L2/26

o8/L2/26

o8/L2/26

08/L2/26

o8/t2/26

oe/L2/26

0a/L2/25

08/L2/26

08/t2/26

o8/L2/26

os/L2/26

08/L2/26

oslL2/2630026 cå,sEl.r,À nÀsîE sERvrcEs 3993.15
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08/o6/26
01r{1 ¡n

V.ndor

Tom of, Noryich .Accounta Payab].e

Chack lfår!ånt Rêport * 1511 Current Prior FY fnvoices Eo! Eud (con€ral)
Eor Chêck Acct 03(c€n6rå1) À1I check #g 07/23/26 Io 0A/L2/26 & Í.ud 01

Invoic6 Invoic€ De8cril)tion

DaÈ6 Invoicê llutDbâr ÀccounÈ

Page 3 of 10

Jdelrbn€te

ÀrþunÈ

P.id
check Chack

Nunbcr Drta

30026 clsELLÀ t9Às!!E SERrIÍCES

30026 C.AIIELLÀ ÍIÀSTE SERVICES

30031 CCI l¡lÀ¡¡AcED SERVICES

30031 CCI IIÀNÀGED SERVTCES

30075 CINTÀS CORPORÀÍION

30075 CTNTÀS CORPORÀTION

30103 COOP SERVICE CENÎER

40004 DÀ¡I qnd WTITTS cE¡lERiAI. SI

¿000¿ DÀl¡ and lfgITtS GENERÀ¡, ST

¿0001¡ DÀN ånd T{BITIS GEI{ERÀI! ST

t000¿ D.l¡l rnd IIHII'S cE¡lDRA'. ST

¿000{ DÀl¡ and llBITrS GENERÀI. Sl

¿o004 DÂl{ and lilllll'S GENERÀ! SI

{0OO/¡ DÀN and r¡I|¡ ' S cE¡¡¿U¡. ST

40004 DÀN rnd fllM r S cE¡fERiAI. ST

4000¡¡ DAN and lgglllrs GENERÀJ. ST

¡¡0019 DÀRTliOlxrE-HITC¡¡COC!(

50060 EÀG¡.E POrNrr cUX/E,t ! ORRIS

50010 EC¡'IBER

500a7 Ettã¡¡s cRouP. INc

500¡¡7 c\rA!¡s cRoIrP, INc

500¿7 EI¡È¡¡S GROT'P, INC

50055 EYE¡{EDlFIDELITY SECI'RITY

o7/oL/26 CeD & MSw 01-5-705303.00

1161528 ¡II'NICIPÀ! SOT.ID INASTE

O7/OL/26 llreto Rqoval 01-5-705303.00

1153109 titl¡rclpAl soLID t¡ÀsllE

08/03/26 Ts- August 2026 S€ryic€ OL-5-275632.OO

C*I- 64662 SERVER IIÀINIIENANCE

08/03/26 PD- Àusust 2026 Sepice 01-5-50053?.00

cw-6¡t700 rT slrPPoRT

o6/3}i26 DPW Stock & Ch€ck 01-5-703507.00
. 53t473220L suPpI.IEs

07/23/25 First Àid supp].ieg 0t-5-703507,00
53¿9417503 sttPpLrEs

O7/f5/26 Inspêction, oil. Chüg€ 01-5-500306.00

868¿ CRUISER ¡{ÀINT

06/02/26 crocory MânuàJ., Spong€ 01-5-¿25330.00

9G6Z REPÀIRS,I'AINE&Site Wrk

O4/Lg/26 Egga, Flour, Cr6m, Mi].k 01-5-r¡25211.00

DTI'B EQUIP.T SUPP].IES

05/26/26 Tca 01-5-425211.00

r¡99G E9urP.Ê stPPLrEs

05/22/26 tr'irêrood 01-5-{25220.00
soR4 sPEcIÀI. EVENTS /SIPPLIES

06/07/26 Ic€/ Lighter F].uid, Plåt€ 01-5-¿25211.00

I2MX EQUIP.E SUPPLIES

06/02/26 Rrid sornet Spray 01-5-1125330.00

LsMB REPÀIRS,¡ifA,IlûT&Sitê Wrk

O5/L7/26 Ic€, CorboyBriqu€ts 01-5-1¡25211.00

PÀI8 EQUIP.6 SI'PPI,IES

05 / 08 / 26 Cl€aning solution, Stårch 01-5-4252LL. OO

PL68 EQUIP.C SIPPI,IES

06/07/26 R€tmolds ¡'oi]. 01-5-¿25211.00

ZPEO EQUTP.Ê SIPPIIES

07/09/26 Eyîee O1-s-sss6â6.00

07092026 osHÀ coræ¡,r¡¡¡co

07/28/26 Añ 01-s-s00s¿3.00
158313 Låw Enforcænt Equip.

0A/0L/26 Int€rnet Circuit 01-5-555625.00

' 2608-0530890 TEr,EpHOlfE & rNlIERrfErr

O7/OL/26 Diês€L !'u€1 01-1-004105.00

008¿¿56-IN Inv€ntory-DPÍf Fuo1ing Sta

O7/L4/26 Regu1aE Fuå]. 01-1-004105.00

0081¡757-IN Inw€nto.y-DP¡{ Fu€ling Stè

O7/L5/26 Diês€I i'ue]. 01-1-00¡¡105.00

008{798-IN fnv€ntory-DPw Eu€1.Íng St.
O7/22/26 vision August 2026 01-2-001126,00

1671¡65057 VISION SERV pLAN-ÞÀyROr¡¡.

06/04/26 vinyJ. Lettering Càb sid€ 01-5-703401.00

06082026 OUTSIDE REPÀIRS

6706.16 teL68 08/L2/26

82.s8 L8L6A O8/L2/26

3O2A.26 L8L69 O8/t2/26

1123.60 18L69 081t2126

167.32 L8L7O O8/L2/26

205.23 L8L7O O8/L2/26

L62.96 LALTL 0A/12/26

12.60 L8L72 08/L2/26

60.89 LaL72 08/L2/26

4.98 LAL72 OA/L2/26

16.00 LAL72 08/L2/26

32.55 LaL72 08/L2/26

19.98 LSL72 OS/L2/26

24.97 L8L72 0A/L2/26

20.23 LAL72 O8/L2/26

2L.69 r8L72 0A/12/26

161.00 L8L73 O8/L2/26

2020.0o t8L1Ã o8/L2/26

76.00 L8L75 0a/L2/26

1812.0s L8L76 08/12/26

2273.63 LSL76 08/L2/26

2608.91 r8L76 OA/L2/26

181.21 L8r77 OA/L2/26

423.26 L8L7A OA/L2/26180087 AÀST TRÈ,CR SIGN E CRÀPSIC

180087 ¡'Àstr TRÀc¡( srcN 6 GRtAI'Erc 06/0g/26 rluqks L,2,t,Lo letÈêring 01-5-703¿01.00

o6242026 OUTSIDE REPÀIRS

13{¡8.13 LgL78 oa/r2/26
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08/o6/26
01:a¡1 rn

vendor

Tom of Nonich Àccounts Payabl.o

Ch€ck lfâlrant R€porÈ # 1511 Curr€n€ Blior FY Invoic€s For I'Ed (cenera].)

For cl¡ock Àcct o3(c€neral) ÀI1 ch€ck *s 07/23/26 ro 08/12/26 ¡ rüd 01

Pâg€ ¡ of 10

jde].abrucre

Invoic6
'Dât'e

Invoiee Deacription
Invoice Nuribår

A¡ìounÈ

Þ¡id
chsck ch€ck

Nunb.¡ D¡t'.Account

70061 GUÞ

10062 G¡IP

70067 Güp

70068 GMP

70069 GIIP

70070 GN'P

70071 GMP

70073 GilIP

200067 BÀ¡¡OÎ/ER, TOfiN OF

200069 EARTtrORD, Totst¡ OF

130052 IERBERI, UAITI¡E!Í

90009 INTERNÀ¡. RTVE¡N'E SERVICE

90009 INTER¡¡À¡ REVENI'E SERVICE

90009 I¡ITERNÀI¡ REVENI'E SERVICE

90009 II¡TERNàI. REVENT'E SERVTCE

9001{ INTERNÀTIOÑÀ', II¡STITUTE O

90019 INI¡ERSTÀTE REFRIGERÀT¡I¡ RE

90019 INEERS!!ÀITE REFRIGERÀ¡¡T RE

90025 IRVING EI¡ERGY US LLC

1000¡18 JoE'S EQUTPMENÎ SEV. rNC

1000¿8 ,toD,s EQUIPüENT SEV. rNC.

11OOO1 K À¡¡D R PORTABI,E RISTROOM

11OO{9 TTY CIEVROLET OF ¡IT¡ITE RÎ

1100¿9 NEY CEEVROLET OI' 9|EITE RÎ

07i24/26 2{ Nêr Bosron F,d, O7/24/26 O1-5-?O55O1.OO

L46g 07/2026 ELECTRTCTTY

07/24/26 Mâin St Tovax O7/24/2O26 01-5-5?5233.00

3506 07/2026 TOWER PO¡|ER

07/3L/26 111 Turnpike ElI 07/3L/26 01-5-706115.00

3895 07/3L/2 BNDST!|D/SIGN/EVC!¡ ELECTRT

o7/30/26 3OO MaÍn sr. 07/30/2O2é Ol-s-?O6101.oo

3496 07/2026 ET,ECTRTCTTY

O7/30/26 Måin So1ar 07/3O/2026 01-5-706115,00

4A8L 07/2026 BNDSTND/SrGN/EVCS ELECTRT

O7/30/26 26 Nèr Bosto¡ 07/30/2026 01-5-?03501.00

04,69 07/2026 ETECTRTCTTY

O7/29/26 streetlight.a O7/29/2026 01-5-?03307.00

2492 07/2026 STREETT.TCBTS

O7/A7/26 Àcadeny 01/L7/2026 01-5-706115.O0

OSLL 07/2026 BNDSTND/SIGN/EVCS ELECTRI

o7 /29/26 Ànbu1üce,ruly-s€pr 2026 01-5-555901.00

03131 ÀI'BI'I,À¡¡CE CONTRÀCT

06/30/26 ,tun€ 2026 Broadband 01-5-500536.00

L6327 DTSPÀTCB SERVICES

06/30/26 Míteage 01-5-555212.00

06302026 EMS WÀcE

07/24/26 Payroll Trusf€r O1-2-OO11O?.OO

PR-o7/24/26 FED W/E TÀX PÀYÀB¡.E

07/21/26 Payroj.MrüBf€r 01-2-001103.00

PR-O7/24/26 rrCA fÀX PÀYÀBIE

08/07/26 Payro].l. !!¡üsf,€r 01-2-001107.00

PÈ-0a/o7/26 r'ED n/ã lAX ÞÀYÀBI,E

0A/07/26 DayloII Treaf€r 01-2-001103.00

PR-os/o7/26 FrCÀ TÀX PÀYÀBI.E

07/24/26 MA- RE¡¡EWÀ¡ 2026 01-5-100615.00

üÀRENE¡| DITES/IfTGS/EDUC

07/02/26 CFC Rocovêry 01-5-705305.00

8038 RECYCI.ING

01/27/26 CFC R€covery 01-5-705305.00

821.6 RECYCLING

O7/L7/26 Tom I¡aIl Propån€ 01-5-703503.00

8778L4 PROPÀNE

O7/L5/26 W€€d Trim g€ad8 O1-5-701¡1¡O3.OO

8ùI-101256 PÀRTS Ê ST'PPLIES

07/20/26 D€ck Belt 01-5-704403.00

Nr¡-100266 ÞåRTS Ê SUPÞr,rES

07/07/26 PorÈab].a !oí].et 01-5-{25326.00
31880 PORTÀB¡.E TOILET

O7/09/26DíâgnoaticE, sÈarÈ€r 01-5-703¿03.00

6L247 ÞAR!!S & SUPÞLIES

O7/09/26Diagnostica, Stà¡t€r 01-5-703¡101.00

6L247 OUÍSIDE REPÀIRS

07 /OLl26 P,l,o es 07 /OL/26-Oe/OL/26 01-5-300531.00

46L342 TELEPSONE

o.2a L8L79 08/t2/26

120.30 LSLAO 08/L2/26

121.53 LALS1 0A/L2/26

536.65 L8]-A2 O8/L2/26

28.44 LSLA3 O8/L2/26

L64.6r LALSI 0A/12/26

1316.¿6 LALSS 0A/L2/26

47.68 LAL86 O8/L2/26

¿9164.¿1 LAL88 0A/12/26

ls¿.94 L8L89 OA/L2/26

88.4s L8L9O O8/L2/26

7903.82 E 2?0008 07/21126

13507.12 E 270008 07/24/26

7294.7L E 270013 08/07/26

13745.26 E 270013 O8/O7/26

135.00 t8L9L O8lL2/26

117.00 LAL92 OA/L2/26

225.OO LAt92 Oa/L2/26

318.0¿ .LaL93 OA/L2/26

68.5¿ L8L94, O8/L2/26

L62.99 LAr94 Oa/L2/26

800.00 t8L95 oe/L2/26

274.09 LAL96 OA/L2/26

599.85 L8L96 O8/L2/26

LLOO27 KEY COt{tttNICÀlfIONS INC 2L.6A LaL97 O8/L2/26
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o8/o6/26.
01:41 tn

vondor

Tom of Noryich Àscounts P.yable
Ct¡eck lfarrant R€port # 1511 Cur¡€nt Plj.or FY fnvoicea gor Fund (G€n€rål)

For Ch€ck Àcct. 03(c€nera1) À11 check {ls 07/23/26 ro OS/L2/26 & Fud 01

Pâgo 5 of 10

jd.labscre

Invoic€

Date

Invoice Deacription
Invoica Nulibôr

À¡þunt
PaLd

ch€ck Ch.ck

Nu¡rbcr D¡teÀccount

LIOO21 X|EY COürfir¡¡rCÀTIONS rNC

LLOO2? rtY cotottt¡rcÀrroNs rNc

LLOO21 XrY CO!¡{tNrCÀfrIONS rNC

LLOO2? KEY COTOIT'NIC.ATTONS INC

LLOO27 KEY COIô{T'NICÀTIONS INC

110027 KEY COUMUNTC.ÀTTONS rr¡C

LIOO27 KEY CO¡Â'UNICÀEIONS INC

ILOO27 KEY COIilIT'NIC'ATIONS I¡¡C

LLOO2? XtY COt !4I'NICÀTIONS INC

LLOO21 KEY COTOIT'NIC'ÀIIONS TNC

LLOO?7 KEY COr&¡rrNrCÀTrOr¡S INC

l2oo21 LEÀF C.tÞITÀr F¡TNDING. L¡.C

300s6 LINDBERG, CMRYI¡ À

30056 I.INDBERE, C!|ERYT, À

30056 T,INDBERG. CmRYr. À

30056 ¡.I¡TDBERG. CSERYI. À

30056 LINDBERG, CSERYL À

30056 ¡¡TNDBERC, CI|ERY! À

30056 I.INDBERG, CBERYI. À

30056 TINDBERC, C¡¡ERYL À

30056 LTNDBERG, CCERYT À

130006 MÀDTSON NÀTTONÀ¡ Í.ITE

130006 IIÀDISON NÀI¡IONÀI, LII'E

130006 MÀDTSON NATIOI¡Ä', III'E

o7 /otl26-osloL/26

07 /oL/26-Oe/OL/26

o7 /oL/26-08/OL/26

o7 /oL/26-08/OL/26

o7 /oLl26-08/0L/26

08/oL/26- O9/OL/26

08/oL/26- 09/OLl26

oa/oL/26- 09/0L/26

O8/OL/26 Phonee 08./o1126- o9/OL/26

47320L

O9/OL/26 Phones 08/01/26- 09/0r/26
47320L

O8/OL/26 Phon€s 08/01/26- O9/OL/26

87320L

07/3L/26 Toshiba co¡¡ier 0812026

20689136

OA/ Ol/ 26 Líste¡ R€inbursrent
o8042026

Og / 04 / 26 Liat€! R€i¡ibur8rent

08042026

Og / 04 / 26 l.iat€r R€i¡ribursmnt

08042026

08 / 04/26 Líst€¡ R€iubursrent
o4o42026

OS / 04/ 26 Líat€r Rôinibursmnt

o8012026

08/ 04/ 26 l.ist€E RåÍnburamnÈ

08042026

Og / 04 / 26 ¡.ísÈ€r R€irìbursmnt
oao12026

OA / 04 / 26 List€r Råi¡ribu¡Erent

o8042026

08 / 04 / 26 list€r R€í¡bursrenÈ
o8042026

O7/22/26 August 26 PrmÍBt
1785192

07/22/25 Àugu6t 26 P¡dius
1785192

07/22/26 Àugust 26 Prmius
L785L92

O7/22/26 Àugüst 26 PrdÍss
L7A5L92

01-5-100531 .00

TEI.EPSONE

01-5-005531 .00

ÀDIIIN TELEPBONE

01-s-350531.00

TE¡EPI¡ONE

o1-5-200s31 .00

TET.EPSONE

01-5-¿2512? .00

TELEPI¡OI¡E

01-5-005531. O0

Â.DMII¡ îELEPHOI¡E

01-5-100531 .00

TELEPEONE

01-5-350531 .00

TELEPIIONE

01-5-200531.00

TEI,EPI¡O}¡E

01-5-300531 .00

TEI,EP¡TONE

01-5-425127.00

TELEPSONE

o1-5-500501 - OO

ÀDIIINISTRÀTION

01-5-300538 .00

POSI!ÀGE

01-5-300538.00

POSTÀGE

01-5-300550 .00

PRINTING

01-5-300538 .00

POSTAGE

01-5-300538.00

POSTÀCE

01-5-300538 .00

POSTÀGE

01-5-300538 .00

POSTÀGE

01-5-300538.00

POSTÀGE

01-5-100550.00

PRINI TNG

01-5-s55124 . O0

DISÀBILITY/LIFE INSÍ'RÀNCE

01-5-50012r¡ .00

DISÀBIT.ITYIÍ.IAE INS

01-5-703121t.00

DISÀBI¡.ITY/¡.IFE

01-5-35012¿ . O0

DISÀBILIÎY/LI¡'E II¡S

21.68 L8L97 0A/t2126

2L.68 L8L97 08/t2/26

2L.6A LAL97 0A/L2/26

21.68 L8L97 OA/L2/26

21.68 L8t97 OA/L2/26

2L.7O L8L97 O8/L2/26

2L.7O L8L97 Oe/L2/26

2L.70 LAL97 0A/L2/26

2L.7O L8L91 0A/L2/26

2L.70 LgL97 0A/\2/26

2L.7L L8L97 08/L2/26

82.00 L8r98 0A/L2/26

2.45 L8L99 0A/L2/26

1.93 LeL99 Og/L2/26

5.59 LAL99 08/12/26

13.08 L8L99 O8/L2/26

5.58 LAL99 0A/L2/26

14.00 LgL99 OA/L2/26

3.50 LAL99 0A/t2/26

2.45 L8L99 O8/t2/26

L6.77 L8L99 08/L2/26

89.31 L9200 08/L2/26

35a.27 L82OO OS/L2/26

s88.01 LA200 0A/t2/26

o7 /oL/26

o7 /or/26

o7 /oL/26

o7 /oL/26

07 /oL/26

o8/or/26

os/oL/26

o8/oL/26

Phon€s

86L342

Phon€s

86L3t2
Phon€s

86L342

Phones

86L3t2
Phones

86L342

Phone6

87320L

Phonês

47320L

Phonêa

87320L

130006 IIÀDISO¡T NÀÍIONÀ¡. LI¡.E 97.44 LS2OO O8/L2/26
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o8/06/26
01: ¿1 Im

vandor

Tom of Noryich Àccounts Payab].o

Ch€ck lÍarr.nè RoporÈ ll 1511 Cu¡rent Prior Fy Invoices For l'ud (c4€41)
For Cl¡€ck Àcct 03(G€nerå1) Àt]. check fe 07/23/26 Io Oa/L2/26 ¿ l'wd 01

Påge 6 of 10

jd.1rbn.re

Invoidê

D¡t€

Invoic€ D€acripÈion
fnvoicc Nu¡nbar

À¡þunÈ

P¡id

ch€ck Cl¡eck

Nunbar D¡taÀccount

130006 IIIDISON NÀTIONÀI. LTFE

130006 MÀDISON NÀTTONA¡, ¡IFE

130006 I¡IÂDISON NÀ¡IONå¡ LITE

130006 MÀDISOI¡ NÀITIOI¡ÀT ¡,I¡'E

130006 IIADISON NÀTIONÀ'. 
'.IFE

130138 XTSSTO¡¡ 10CK SECITRIIY túC

130109 MODERN C¡.EÀ¡¡ERS and TÀILO

1¿0033 NDIÍ E¡¡GTå¡¡D PBÀ, INC

1¿0101 NA RECyC¡.DS

40012 NORTTIE,À.ST DELTA DENTÀ¡.

10042 NORTBEÀT¡! DEIITÀ DE¡EÃ¡,

^oo42
NORII¡IE,ÀST DELTÀ DENÎA¡.

10042 NORTBEÂÍ'T DE¡.TÀ DEI¡I!À'.

40042 NORTETN.ST DELTÀ DENTÀL

aoott2 NORTBEÀST DELTA DENIÀ¡.

40012 NORT!|EÀST DEL!À DE¡¡TÀL

Áoo42 ¡¡ORTSEÀT¡T DELTÀ DENTÀI,

15000{ OrrrcE oF csI¡.D stPPoRT

15000¿ orarcE oF cËrLD gtPPoR![

16007¿ PER¡.ORüAì¡CEitÀl¡ITORIALSE

160035 PIKE ITIDUSTRIES INC

160079 PRIIæ BRÀ¡¡DS BLUA |¡RI!!ON

160081 PROCOU SERVTCES

R¡¡C2?0001 RrGÀ¡¡, SUZå¡iNE

07/15/26 Àugust 2026 Cov6råge

07L52026

O7/L5/26 ÀugusÈ 2026 cov€rag€

o7152026

Àugust 2026 Covsrâge

o7L52026

P.yroll, Truaf€r
DR-O?/24/26,
PêyroII lrsaf€r
ER-oa/07 /26
C].eaning

276003

06/26/26 Cold Patch

August 26 Prqiws
]-785L92

ÀugusÈ 26 Prùims
L785192

Àugust 26 Br$iua
178s192

Àuguat 26 P¡miwg
L785L92

ÀugusÈ 26 Prqima
!745192

Ig ¡lain Door l{aintinence
252606-L

PD- Unifom CJ'eÐíng

L971

Union Dues O8/OL/2O26

{351¿

c].aaa R€cysling
L4AtA2

Àugust 2026 Covsråge

o7L52026

Àugust 2026 cow€lage

o7L52026

Àuguat 2026 Cov€rage

07L52026

Àugrust 2026 Cov€räge

07L52026

AuEust 2026 gowe¡åge

o7L52026

L342436

DPW- ¡gat€r

06c8?3005375

Vet¡:.c1e Docking sÈation
477t-6
5 Softbâ].1 R€f cæ!
o7L72026

llileågê Rêimburænt
o7302026

o1-5-20012{ . OO

DISÀBILITY/¡.II'E INS

01-5-100121¡.00

DISÀBIIITY/¡.IFE I¡TS

01-5-00512¡t.00

DI8ÀBiIITY/LIFE INSUR

01-5-70412{ .00

DIS¡BTLITY/¡.II'E

01-5-1¡25124.00

DISÀBILITY/I.ITE INSUR

01-5-706113.00

R.EPÀIRS' E UATNTENÀNCE

01-5-500583 .00

I'NITOR¡IS CI.E,I}¡ING

01-2-001117.00

T'NION DT'ES PÀYÀBI.E

01-5-705305 .00

RECYCI,ING

01-5-500125 .00

DEI.TÀ DENTÀI.

01-5-?0¿125.00

DENTÀ¡ INSI'R,AI¡CE

01-5-555126.00

DENI¡À¡, INST'RÀNCE

01-5-703125 .00

DENTA¡, INST'RÀ¡¡CE

01-5-350125.00

DENTII TNSI'RÀI¡CE

01-5-005125.00

DENTÀT, INSUF.AI¡CE

01-5-100125.00

DE¡ITA', INST'R.EÑCE

01-5-200125 .00

DENTÀ¡. INSI'RA¡¡CE

01-2-001115. 00

CHILD SUPPORT PÀÍÀB¡.E

01-2-001115.00

CHILD ST'PPORT PÀYÀBLE

01-5-¡t8530{ .00

C'.EÀ¡¡ING

01:5-?03211 ,00

àlrPEÀtl PRoDUCTS

01-5-703507:0O

SUPP¡.IES

01-s-s00s36. 00

DISPÀIICS SERVICES

01-5-{2521¿ .00

REFERREE/UTTPIN¡

01-5-200580 .00

},ILE,AGE REIMBT'R.SEIIEI¡:I

180.88 L82OO OA/L2/26

226.59 LA20O 0A/12/26

2so.L2 L82OO O8/t2/26

L36.2L LA200 0A/L2/26

85.87 LS?OO OA/L2/26

165.00 L82OL OAIL2/26.

7s8.00 L82O2 OA/L2/26

22s.36 L8203 08/L2/26

226.0O L82Ot OA/L2/26

25A.25 Lg2O5 0g/t2/26

117.6s L82O5 08/12/26

40.A2 Le20s Oe/L2/26

432.35 ra205 0A/L2/26

to,82 Lg2O5 O8/L2/26

292.05 Le2O5 O8/L2/26

176.64 L8205 08/L2/26

4O.A2 L820s 0A/L2/26

323.10 LAOAT 07124/26

323.10 L8L50 08/07/26

813.93 L8206 0e/L2/26

26L.69 L82O7 OA/L2/26

22r.A4 L82O8 O8/L2/26

2L42.OO t8209 0A/L2/26

32s.00 LaaLO Og/L2/26

o7 /22/26

o7 /22/26

o7 /22/26

07 /22/26

01 /22/26

06/2s/26

08/oL/26

o8/oL/26

06/29/26

o7 /L5/26

o7 /Ls/26

07 lLs/26

o7 /t5/26

o7 /15/26

07 lLS/26

o7 /24/26

os/ 07 /26

07 /3L/26

07 /22/26

06/30/26

o7 /L7 /26

o7 /30/26180088 RODEN, TYIER 2.90 L92LL 08112/26
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08/o6/26

01 : r¡1 ¡m

Vandor

Íom of Noryích ÀccounÈs Påyåbl€

Cl¡sck 9fårrant R€polt * 1511 Curr€nt Priol l'Y Invoicas For Fud (Gen€r¡l)
Fo! Check Àcct 03(c€nerâ1) À11 sheck #a 07/23/26 Ao OA/t2/26 e a$d 01

Pâgo 7 of 10

jd€1abn€le

Inwoice
Dat6

Inwoice D€sclipÈion
Invoice Nuebar

À¡þunt
Påid

chêck check

l¡udt.! DrteÀccount

190006 SÀBIL ud SONS Il¡C

190006 SÀBIL ed soNs INc

190006 SÀBIL Ðd SONS rNC

1 90006 SÀBIL üd SONS INC

190006 SÀBI! üd SONS ll¡c

190190 SECURSERED

160003 sr¿rrs, PÀü

190055 SOLÀF'.ECI! SOL[R pÀRK IV,

190055 SOI.ÀFI.ECT SOI,ÀR PÀRK IV,

190055 . SOLÃ¡'LEC! SO!.àR pÀRK rV,

190055 SOT.tr¡.!ECT SOI.ÀR PåRK rV,

190055 SOIÀI.].ECT SOI,ÀR P.ãRR IV,

190055 SOI.ÀFLECT SOr.ÀR PÀRR IV,

190055 SOI.ÀÍ.¡ECT SOIÀR PÀRK IV,

190055 SOLÀ¡'I.ECII SO'¿ãR p¡Rñ rV,

190055 SOLÀrI.EC! SO!.ÈR PÀRK rV,

190055 SO¡.Ar'.ECT SOr.ÀR pÀRX rV,

19006{ sP ud F Àf!fIOR¡¡EYS, P.c

20060 s¡tDNsoN, BRrE

20060 st{ENsoN, BRrB

20060 swEt¡soN, BRIE

20060 snENsoN, BRrE

20060 SIÍENSON, BRIE

20060 sl{ENsoN, BRIE

07 / 28 / 26 l¡íghråy l¡ruck M¡int€n€nc€ 01-5-703¿01. 00

19313 OI'TSIDE REPÀIR¡¡

O7 / 28 / 26 Eighwêy Iruck llainton€nc€ 01-5-703403. 00

19313 ÞÀRts e SUPPLIES

07 / Og / 26 sighway Truck Maintånsnc€ 01-5-703403. 00

19689 PÀRIS T SUPPI,IES

O7 / Og / 26 Bighrcy Truck Mâint€n€nc€ 01-5-?03¡01. 00

19689 OUTSIDE REPÀIR¡'

O7/3L/26 Forêst¡y Tnck {11 rnap€ct 01-5-555528,12

19893 ReM 19 F550

O6/LL/26 PD and TB shred 01-5-005300.00

533576 PROTESS SERV

07/20/26 Mi1eage 01-5-300580.00

. 07202026 MI¡.EAGE REIMB

06/30/26 llrue up 2026 o1-5-5OO2O¿.OO

06302026 SPEED SrcNS

06/30/26 lruo up 2026 01-5-r¡85233.00

06302026 ELECIRICIIY/ã€atin9
06/30/26 Irue up 2026 01-5-575233.00

06302026 TOWER PO!{ER

06/30/26 T¡uå up 2026 01-5-705501.00

06302026 ELECTRTCTTY

06/90/26 true up 202ó 01-5-?06115.00

06302026 BNDSTNÞ/SrGN/EVCB ET.ECTRT

O7/LS|26 l¡onthly Sotàr 01-5-50020¿.00

26O1_OL SPEED STGNS

O7/L5/26 Month].y solar 01-5*?05501.00

26O7_OL ELECTRICITY

O7/L5/26 üonthly go]'ar 01-5-575233,00

2607_OL rOwER PO¡¡ER

O7/LS/26 Monthly Solâr. 01-5-{85233.00
26O7-OL ELECTRICITY/geatin;

O7/L5/26 uonthly Solar 01-5-706115.00

26O7_OL Eù¡DSIND/SIGT¡/EVCE ELECI¡RI

07/L0/26 Sôryic€ Through OS/3L/26 01-5-005305.00

106556 LEGÀ¡,

07/L7/26 Caqrs, SoftbaLl, 9ízzt 01-5-425211,00

o7L72O26 EQUrP.r SUPPTTES

O7/L7/26 catrqra, softbr1l., Pizza 01-5-¿25211.00

o7L72O26 EgurP.e suPPLrEs

01/17/26 Ca¡rEð, Softb¡LL, Pízz. 01-5-¿25211.0O

O7L72O26 EQUIP.E SUPPI.IES

O7/L7/26 Cú¡¡q>a, SofÈbêJ'J., Pízza 01-5-425220.00

07L72O26 SÞECIAI, EVENIIS /SUPPLIES

01/L7/26 Ca¡rE!, SoftbèLL, Pízza 01-5-1¡25211.00

o7L72O26 EguIP.r SUPPLIES

07/L7/26 Ca¡Es, Sof,tbâIl, Pízzè 01-5-425211.00

o7L72O26 ngurP.& SUPPTIES

07/f7/26 Caq)s, Sof,tbèLL, Pízza 01-5-¿25211.00

07112026 EQUrP.e SUPPT.TES

868.7s LS2t2 OA/L2/26

1s3.7¿ LA2L2 Oa/L2/26

513{.38 L82L2 08/L2/26

322s.00 L82L2 08/L2/26

150.00 L82r2 0A/L2/26

1008.00 L82L3 0a/L2/26

62.32 LS2L4 OA/L2/26

27.07 t82L5 0A/12/26

22À.08 LA2r5 08/L2/26

7.L7 LA2L5 OS/L2/26

24.62 L82L5 0A/L2/26

5.6¿ L82L5 08/t2/26

84.4L LA2t5 08/L2/26

76.77 LA2L' O8/L2/26

22.36 L82L3 0a/L2/26

698.86 LA2L5 O8/L2/26

L7.60 L82L5 O8/L2/26

3{78.s0 L82L6 08/L2/26

73.99 t82L7 O8/t2/26

7À.99 LA2t7 O8/L2/26

33.66 L82L7 O8/L2/26

37.33 L82L1 0A/L2/26

99.13 te2L7 OS/L2/26

1411.90 L82L7 0A/L2/26

20060 swEr¡soN, BRIE 24.45 L82L1 0A/L2/26
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o8/o6/26
01: 11 ¡xr

V.ndor

Tom of Noryich Àccounts Påyåbl€

Ch€ck llü!ânt R€port # 1511 Curr€nt, Prior FY Invoic€s For Fud (c€n€ral)

For Check Àcct o3(c€ne¡al) À1]. check #g 07/23/26 ro O8/L2/26 û Fud 01

Prg. I of 10

jdclabs.r.

Inwoicê
Drte

Invoic€ D€scription
Invoicc Nu¡ib€r

Àmount

P¡id
check ch.ck
Nunbôr D¡t.Aeeôunt

20060 st{ENsoñ, BRrE

20060 S¡{ENSON, BRIE

20060 st{ENsoN, BRIE

20060 stfENsoN, BRrE

20060 s¡{EÑsoN, BRrE

20060 s$ENso¡¡, BRIE

20060 SIIENSON, BRIE

20060 SINENSON, BRIE

20060 sftEl¡soN, BRrE

20060 S$ENSO¡¡, BRIE

20060 s¡lENsoN, BRrE

20060 sl{ENsoN, BRrE

20060 SNENSON. ARIE

20060 SINENSON, BRIE

20060 SflENSON, BRrE

20060 g!NENSON, BA,IE

20060 snENsoN, BRrE

20060 swENsoN, BRIE

200062 rOP STITCE m|BROTDERY, rN

1200¡¡5 TRÀirMÀr¡, I.r¡.r

200103 T¡{O RITTERS - OTIÀUQIECSEE

210004 T'NII'IRST CORPORÀTION

21000¿ t¡¡Ir¡RSICORPORÀnrON

21OOO¿ T'NIEIRSII CORPORÀTION

O7/L7/26 crsE)s, softbålI, Pizza
07L72026

07/L7/26 caq)a, Softbrl17 Pizzr
o7r72026

O7/17/26 CrrEs. SoftbàLL, Pízza
o7L72026

07117/26 c.!qra. softba].]., Pízzâ
o7L72026

O7 /20/26 C¿rWe

o7202026

07/20/26 C.sÊte

o7202026

0S/03/26 Spo¡ts Ca$p, Àft€rschool
o8032026

O8/O3/25 Sports Crmp, .trft€racl¡ooJ.

08032026

08/03/26 Sporta Cdr¡Ir, ÀfÈerschool

o4032026

08/ 03/26 Spo¡ts Ca¡E, Àft€rscl¡ool
o8032026

08/03/26 Sports Caqr, Àf,terschoo1

08032026

08/03/26 SporÈs CasI), Àf,t€rschool
o8032026

08/03/26 Sports ca!¡p, Àft€rachool
o4o32026

08/03/26 Sports C.mp, Afterechoo]'

o4032026

08/03/26 SpoEts caep, Àft€rschool
08032026

08/03/26 Sporèa Crq), Àftersct¡oo].
08032026

0g/03/26 SporÈs C.írp, Àftêrschool
o8032026

O4/L7/26 R€c trield R€ntal R€fund

8323L6

07 /28/26 Shirt E¡lbroidery
4L7356

07/20/26 Mi].eågs

o7202026

07/OL/26 FY27 Shar€d Ensrgy Coor

27-OO3

07/L3/26 Unífomg
LO?0327263

07/L3/26 Unifoms
ro7c.527263

O7 /20/26 Unif,omt
1070528891

07/20/26 Unif,om8
1070s28891

01-5-425211 .00

EOUrp.e soPÞr,rEs

01-s-¿2s220.00
SPECTÀT EVEN'IS /SI'PPLIES

01-5-¿25211 ,00

EQUTP.û SI'BPTTES

01-5-425211.00

EQUIP.E SUPPLIES

01-5-¿25211 .00

EQUIP.¿ SUPPI.IES

01-5-425330 .00

REPÀIR¡¡ ¡ llAINT6Site Wrk

01-5-¿25211.00

EQUIP.E SUPPLIES

01-5-1¡25211 .00

EQUI9.e SUPDT,TES

01-s-425330 .00

REPÀIRS, IIAINT&Site Ífrk
01-5-¿25211.00

EQUTP.Ê StPPTTES

01-5-¿25330 .00

REPÀIRÍ¡, lilAINTÉSit€ Vlrk

01-5-¡¡25211.00

EQUIP.E SUPPLIES

01-5-¿25211.00

EgUIÞ.6 SUÞP¡,IES

01-5-/¡25211 .00

EQUIP.6 SI'PPITES

01-5-¿25216. 00

Eì¡IRY ¡'EE -llournænt
01-5-¿25211.00

EQUrP.r S¡'PPLTES

O1-5-/¡25211 . OO

EQUIP.û SI'PPITES

01-1¡-000355 .01

R€gistrètion Feê R€funda

01-5-500582.00

UNI¡'ORD'S|

01-s-100615 .00

DUES/N,.IGS/EDUC

01-5-00570¿ .00

Rãg Energtz Coordinêtor
01-5-?0,r¡311 .00

I'NIEORMS

01-5-703311.00

ur¡rroR¡ds

01-s-703311 .00

UNIFO$iT'

01-5-704311 .00

T'À¡IFORüS

¿0.75 LA2L7 0e/L2/26

16.01 L82L7 0A/12/26

57.98 L82L1 OA/L2/26

30.7s LA2L7 081L2126

L79.L2 LA2t7 0A/L2/26

69.99 LA2L7 O8/L2126

92.50 L82L7 0g/t2/26

s8.29 LA2L1 0A/L2/26

s2.00 t82t7 0alr2/26

60.99 L82r7 08/L2/26

3.25 LA21,7 O8/L2/26

16.50 r82t7 08/t2126

17.79. LA2L1 0g/L2/26

33.¿8 LA2L7 OA/t2/26

24r.OO L8217 08/L2/26

37.04 L82t7 OS/L2/26

98.¿0 L82L1 0A/t2/26

2000.00 La2L7 0a/L2/26

831.20 LA2L8 08/L2/26

247.76 LS2L9 O8/L2/26

15795.O0 L822O O8/L2/26

100.00 La22L oa/L2/26

44r.36 LA22t O8/t2/26

44r.36 r822L OA/L2/26

21000¿ nNrrrRsr[ coRPonÀr¡oN 100.00 t822t o8/L2/26
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o8/ 06/26

01 : tl1 ¡ur

V.ndo!

Tom of Noryich Àccounta Påyable

Ch€ck lfarranÈ Roport # 1511 Curr€nt, Prior I'Y Inwoices For Eud (c€neral)
tror ct¡€ck Àcct 03(c€n€rat) ÀlI check #s 07123/26 to OA/L2/26 & Fwd 01

Invoie€ Invoice D€scription
DÀtê Invoicê Nu$bôr Âccount,

Prg€ 9 of 10

Jde].rbn.r.

¡rcunt
Paid

ch€ck ch.ck
Nunbcr Drtc

21OOO{ UI¡IFIRST CORPORÀTION

21OOO¿ I'NIFIRST CORPOR,ATION

210009 UNIEED CONSIRUCÎION rnd F

180083 I'PPER ¡I.EY AEI¡CI¡¡G C¡.I'B

2200LO VER¡|ONr! ÀSSOCTÀTrON OF CO

22O02L VERIþNllt DEPÀRTI¡IENT OF ÎÀX

22OO2L VERIþNT DEPÀRÎMENÍ OF TÀX

22OO2L VER¡{ONT DBPÀRTI{ENT OT TÀX

22OO33 \rER¡toNt! I¡IFII S¡FETX, LC

22006L vMcTÀ

220062 VMER.S DB

220062 VMER'S DB

220062 \^lERfr DB

220062 VMER'S DB

220072 VT @VERNUE¡¡T AINÀ¡¡CE OFF

230000 w.B. HÀSON CO., INC

230000 w.B. MÀsoN co., rNc

230000 ¡Í.8, MAsoN co., rNc

230000 n.B. üÀfroN co., rNc

230000 t{.8. taASoN co., rNc

230000 w.B. llÀ¡,oN co., rNc.

230000 ¡f.8. MAsoN CO., rNC

230000 w.B. üAAON CO., rNC

230000 w.a. MAsoN co., rNc

07 /21/26 Unifoms 01-5-701¡311 .0O

1070530770 rrNrFoR¡{lt

07/27/26 Unifoms 01-5-?03311.00

1070530770 lrNrFoR¡lI¡

07/21/26 Spindl.€ O1-5-?O3I¡O3.OO

LL7429LO PARTS E SUPP].IES

O7/L7/26 Fencing 01-5-¿25200,00

O7L72O26 trnatructor,/ConÈractor !'€e

07/0l/26 Lonj uand1e Àdâpte! 01-5-555635.00

O72O26NORIIIC DRY SYDRÂ¡IT

O7/LO/26 Payro].l. ll!üsfêr 01-2-001109.00

PR-O7/IO/26A vT ¡rlH rürx PÀYÀBr,E

07/2^/26 Påyloll TrÐsf€r 01-2-001109.00

PR-07/24/26 vT r¡ls TÀ:( PÀYÀBLE

08/07/26 P.yro].]. Trüsfer 01-2-001109.00

PR-o8/o7/26 VÍ w/s TàX PÀYàBr,E

O7/08/26 T¡¡ Eir€ ÀIåm Màl-ntínenc€ 01-5-706113.00

57966 REPÀIRS Ê MÀINTENÀ¡¡CE

o7/2¿/26 TC- ME|BER CONTERTNCE 01-5-100615.00

. 07242026 DIES/FIGS/EDUC

O7/LO/26 PayroII Trüaf€r 01-2-001111.00

PR-O7/LO/26 VilERS GRP B PÀYÀBLE

O7/LO/26 PryroJ.J. lrrüsfer 01-2-001113,00

DR-07/LO/26 VUER¡¡ GRP C PÀYÀBLE

07/2Ã/26 Påyroll Truaf€r 01-2-001111.00

PR-o7/24/26 vìtERÉr cRP B PÀYàBrE

07/24/26 Payrolt Trülfe! 01-2-001113,00

De-o7/24/26 VMERS cRP C PÀYÀALn

O7/23/26 Tr€asurermmbership 01-5-005616.00

2O21-Ol9 lr€asur€r Conf. & Duea Ex

06/25/26 Tåpe, !åbeL ¡tak€r O1-5-5OO5O1.OO

262A26673 ÀDMINISTRÀTIO¡¡

06/30/26Disinf€cÈingripe3 01-5-¿85301.00

262874LOO BUIIDING SUPPLIES

07 / 07 / 26 Env€Iopea, 1abäls, båttêry 01-5-500501, 00

263009447 ÀDIIINISTRÀTION

07/0A/26 L.beLs 01-5-500501.00

263O3LOL7 ÀDMINISTRÀIIION

07/09/26 shipping Lâb€I 01-5-500501.00

2630551'4 ÀDMIÑISTRÀÎION

07/14,/26 Bindôrs 01-5-500501.00

263L42696 ÀDUINTSTRÀIIION

O7/L4/26 Pa¡¡€r, Bindår 01-5-500501.00

. 263L54997 ÀDTIINISTRÀTION

07120/26 Àir Dust€rs 01-5-500501.OO

2632565OL ÀDMINISTRATION

07/20/26 Envslop€s, P€ns 01-5-200610.00

26325L2O6 OEFICE ST'PPT.IES

07/2L/26 Storàge Box€s 01-5-200610.00

263293326 o¡.FrcE stPPrrEs

100.00 La22'- oa/L2/26

1r¿4.36 LS22L OS/L2/26

196.1r¡ LA222 OA/L2/26

566.00 t8223 OA/L2/26

¿50.00 L8224 O8/t2/26

-24.26 E 27OOL2 O8/O7/26

3168.s9 E 27OOO7 O7/2r/26

3028.a1 E 27OOL2 08/O7/26

2855.00 !8225 OA/L2/26

200.00 t8226 o8/L2/26

7576.62 LA227 OS/L2/26

3?37.58 LA221 08/L2/26

8213.08 L8227 O8/L2/26

3900.73 LA227 O8/L2/26

/¡0.00 LA228 o8/L2/26

98.23 L8229 Og/L2/26

37.74 LA229 OA/L2/26

133.89 LA229 OA/L2/26

62.86 LA229 OA/L2/26

s6.s7 L8229 O8/L2/26

{s.33 L8229 0g/L2/26

89.27 L8229 O8/L2/26

23.99 rA229 08/L2/26

277,08 
'.8229 

O8/L2/26

230000 t{.8, MÀlroN co,, rNc s8.81¡ LA229 O8/L2/26
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o8/o6/26
01:¿1 ta

V.ndor

Tom of Noflich ÀccounÈa payåb].€

Ch€ck lgar¡üt t{€port * 1511 Curt€nt Prior FY Invoicea For trud (c€nên].)
For Check Àcct 03(G€neral) Â1I chêck #3 07/23/26 lo O8/L2/26 & Fwd 01

Page 10 of 10

jdcl¡bn.r¡

fnwoicê
Dàtc

Invoico DesqriptÍon

fnvoice Nurbcr
ÀnounÈ

P¡id
Châck ch.ck
Numbar DrtaÀccounÈ

230000 I{.8. MASON CO., rNC

230000 w.B. tiAsoN co., INc

230000 w.B. ¡tÀ¡¡oN co., INc

230000 w.B. MASON CO.. rNC

230000 n.8. lrÀsoN co., INc

230000 w.B. MÀSON CO., rNC

230OO0 tÍ.8. MÀ.SON CO. ¿ rNC

230000 w.B. MAI¡ON CO., INC

SILECTBOARD:

R1rc crigg!
cl¡èir

07 /2L/26 Organíze¡s
263298sLz

07 /22/26 Bind€rs

2633L6L2A

O7/2L/26 Paper

263327L74

O7/22/26 Binders

2633s236A

O7/23/26 B'ook

263356815

07/2A/26 Dry Eräse Boarda

26342L997

O7 /29/26 Bíndera
263{58506

01/29/26 Comnd stEips, gångàrs

263¿65r¡63

07/29/26 Plintêr Ink
263465576

07/20/26 RIT C].a!! R€ínb

o7202026

05/20/26 Portab].€ Radio Càs€s

13091-B2B

Iom lrlanag€r

01-5-500501 .00

ÀDI'INISITRÀI!ION

01-5-500501. 00

¡DUTNISTRAIIION

01-5-275610 .00

OI'I'ICE SI'PPIIES

01-5-200610.00

OFFTCE SUPPITES

01-5-500s01 .00

.IDMI¡¡TSTRÀTION

01.-5-s00501.00

ÀDMINISTR]ÀTION

01-5-500501 .00

N)MINTSTRÀTION

01-s-s00501.00
ÀDMINISÎRÀTION

01-s-00s610 .00

OFFICE SI'PP¡,IES

01-5-555338 .00

FIRE EDUC,/TRÀINII¡G

01-5-500501 .00

ÀDMINTSTR,AITON

Brennan Duffy

91.07 rA229 0S/L2/26

52.L9 LA229 O8/L2/26

475.92 LA229 Oe/t2/26

9.95 L8229 O8/L2/26

42.99 La229 08/12/26

800.33 L8229 O8/L2/26

64.7O L9229 O8/L2/26

15.56 tA229 08/L2/26

83.00 L8229 0A/L2/26

100.00 L823L OS/L2/26

¿92.55 rA234 0A/t2/26

2564L2.67

230000 r.B. üÀ¡tot¡ co., rNc

23OO57 nÀR¡tER, ÀLEX

26000¿ ZERO9 EO¡.STERS

R€port llotal

To thâ Îr€rsur€r of Tom of Notrich, tfe hereby c€rtify
thât th€r€ is due to tl¡€ aevo!â]. persons vtroae nües ars
].j.sted h€!€on tl¡ê su against €ach næ and that thêr€
tr€ good and BufficÍent voucl¡ers aupporting the pâlm€nts

âggr€gàting $ ***256,812.67

f.et thts be your ord€r for the palænts of, th€s€ æunta

trinanc€ Dir.cror lo +0 ,FaJoSsWprzZ
I ,to..th* DetrBru€r€

Br€ndü Chs3on
vice Chai.r

Mary ¡,à!Ê,on Matther Srêtt Robert G€re
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o8/o6/26
01:57 In

vendor

Tom of, l{oryich Àccounta Payable

Chæk t{affant R€Port {f 1512 Current Prior tr,Y Invoic€s Eor Fund (FIRE EQUIPMENT I"lrND)

l'or Check Aect 03(c€n€ra1) À11 check #e 07/23/26 ro OA/L2/26 & ¡'ûd 26

Pag€ I of I
jd.l.bs'ere

Invoico
Dåtâ

Invoice DêacripÈion
Invoicê Nu¡ñbar

Àrcunt
Paíd

Ch€ck Check

Nuîìbar DltrÀccgunÈ

20020 BERGERON PROTECTIVE CLOTH Q6/3O/26 B'oota

25L692

Report llotåI

Io tl¡e Treasur€r of lIom'of Nonich, W€ h€r€by csrtify
that th€rs is du€ to the aev€ral p€rsons vhose nm€a ârs
].ist€d h€reon the su àg¡inst €acl¡ næ and that there
are good üd suffi-ci€nt voucl¡6rs suppolting the p¡lmenta
rggr€gating $ *******685.00
L€t thls b€ your ordar for the p¡fænts of these årcunts

Finânc€ Dir€ctor Tom llanager:

.tonÄÈhu De¡.aBn€¡€

SE'.ECIIEOÀRD

26-5-555322 . OO

ATRE EQUIÞüENT

Br€nnan Duffy

685.00 taL62 08/L2/26

685. 00

Rirc criggs
chåir

Br€ndÐ C]'asaon

vicê cheir
Mâry LalrÈon Matthev SreÈt Rob€lt G€re
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o8/o6/26
01:58 ¡n

vandor

Tom of Noryich À,cqouts Psyrble
Cl¡eck Warr.nt neport # 1513 Current Prior Fy Inwoiq€s For Fund (E¡n6sald Àal¡ Bor€r Rcspona)

Eor Ct¡eck Àcct o3(deneral) À11 ch€ck *a 07/23/26 Ío OA/L2/26 & rud 52

Pag€ 1 of 1

jde].rbn.r€

Inwoic€
Date

Invoic€ D€scription
fnvoic€ Nuebor

À¡þunt
Påid

ch.ck cheek

Nu¡rib€r DatcÀccount

230056 IÍILCOX ÎREE SERVICE LLC 07/L4/26 Tla€ rævàl
7339

Roport Total,

l[o th€ lr€aau8€r of lIom of Noryich, lf6 hêr€by cerÈify
Èhat tl¡ere is du€ t'o ths saveråI pêrsona rhoa6 næa ârê
Iigted hereon the su rg¡inst €acl¡ næ and that ther€
are good and sufficí€nt vouchera suppo¡tl,ng the palmentg

rggr€gating S *ttt52, ?83. 00

l€t tl¡is be your old€r for th€ pà!rents of tl¡esa æunta

Fin¡ncc Directo! Mânâgêr:

.tonathu De¡.âBruere

AE¡.ECIBOARD:

52-5-000300 .00

Emerald Àst¡ Bor€! E¡q)ense

Br€nnsn Duffy

s2783.00 La233 0A/L2/26

52783. 00

Klrc crigga
chãir

Br4dan CI.ason
vice Chair

¡lèry LrlrÈon Matther SY€tt Robsrt G€re
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o8/o6126

01:59 tm

v€ndor

Tom of Notrich Àccounta Payabl€

Ct¡€ck llarrst R€¡Þrt f 151¡¡ Currênt Prio! 8Y Invoicea t'or Fud (Cu1v€!t Fund)

Eor Cl¡6ch Àcct o3(c€ner.I) À].I ch€ck #s 07/23/26 1o O8/L2/26 e rud 51¡

Invoiq€ Invoice D€scription

Dåte fnvoicå Nu[bê! Àccount

P¡ge 1 of 1

Jdelabne!è

Àmount

Paid
Check Check

Nunber D¡te

23OO52 WÀÎERS EXCÀVÀTrON, rNC 07/28/26 Rt€, 132 Cu1w€lt

900018

R€port Iota].

!!o th€ fr€aaurer of Tom of Noryicl¡, lfe hereby c€rtif,y
that th€r€ is du€ to th€ 8€vera]' porsons rhos€ næa ar€
1,t3t€d horeon the sw agaínst eåcl¡ næ and that thêrê
are good ånd auffici€nt vouchers iupporting thå pèlm€nts

agg!€gtting I rt*157f ¿50.30

¡.et this be your old€r for th€ trrâ!ænts of tt¡€a€ æunts

Finance Dfrcqtor llom Mrnag€r:

itonêtt¡& D€LaBruêrc

SELECIBOÀRD:

Ktrc Grigga

5¿-5-703322 .00

Culrerts E¡qr€n8e

B!€nnan Duff,y

15?a50.30 L8235 O8/L2/26

157¿50 ,30

Br€ndân Clåsson

Vicå Chåir
lii¡ry t¡alrton Rob€rt G€rê

Chair
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o8/o6/26
02:00 ¡n

v€ndor

Tom of Noilich Àccounta Payrb].e

Ct¡eck lLraüÈ Report {l 1515 Currênt Príor FY Invoic€s tror Fund (O¡rioid SeÈt].ænt Fsd)
tror Cl¡€ck Àcct o3(cen€ral) ÀI1 check *g 07/23/26 ro O8/L2/26 & Fud 56

Prg€ 1 of 1

jd.llbser€

Invoice

DåÈê

Invoic€ Deaqription

Invoic€ Nurib€!

Ànount

Pêid
Chock Ch€ck

l¡unbår DrtâÂccount

70077

fl,nuc¡ Dir€ctor

SELECÎBOÃRD:

GOOD ¡ÛEIG¡IÊOR BE.ÀI.TS CLIN

R€porÈ Tota].

!!o th€ Tr€¡aur€r of Tom of Noryichf W€ h€r€by certify
that ther€ is du€ to tl¡o asv€ral peraona rhoao næs are
Iistsd hereon the aa againsÈ eacl¡ næ and that th€re
tr€ good and suffici€nt voucl¡ers lupporting the palrents
åggragrting $ *t**16,000.00

t6È thia bo your o¡der f,or the pafmnts of, th€s€ æunta

O7/L5/26 opioid Settlænt' Exp€ns€ 56-5-000001.00

O7L52O26 Opioíd S€ttlænt. E¡<pena€

.16000.00 t8L87 08/t2/26

16000. 00

Tom ¡lansg€r:
atonathe Dê¡,åBnêrê Br€nnàn Duf,fy

Kirc criggs
châir

Br€ndü Clå3son

Vic€ chair
tilary Lai¡Èon M¡tthêr SrêÈt Robêrt Gê!ê
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08/03/26
02:36 ¡Ð

vendor

Todn of Nomich ÀccounÈs Payåb1e

Check warrant Report # 1507 cuffênt Þrior FY fnvoices tror Fund (Genera1)

For Check Àcct 04(ceneral) All check #s 07/02/26 Ia 07/02/26 & Fsd 01

Page 1 of, 1

TRodên

fnweice

Dðte

Inveice Descliption

Invoice Nunb€r

Àsount

Peid

check chêck

Nunber DateÀccount

50012

50012

50012

50012

50012 EI,ÃN FINÀNCIÀT SERVICES

s0012 EI,AN FTNåNCTÀT SERVTCES

EIå¡I FINANCIÀ¡¿ SERVICES

EI¡AN FINÀÑCTÀI¡ SERVICES

ELÀN FINAI{CIÀ¡, SERVICES

R€po!È Total

To th€ lreaeuler of Torn of Norrich, W€ herêby celtify

thåt thele is due to th€ aev€ra]- I>sraona whose niles are

1isÈ€d heleon the sw agèinst êåch næ and that there

are good and suff,icient vouchera euppolting the palments

aggregating $ *****{, 895. 23

¡,et this be your order f,o! the pêtrenta ef thêse qounts

l'ínanc€ Dilectgr Tgrn Manag€r:

Jonathan DelaBruere

ELAN ¡'INÀ¡¡CTA¡, SERVICES Helmets

REF#2080

HêIß€te

REF*2080

Vil].age Maater Plan Måp

REF#2381¡

Àdobe

REE#6382

Zeam

R.EF#7037

starlink
RE¡'#8079

Måry Layton

01-5-s0058¿.00

BULLET PROOF VESTS

01-5-500583 .00

IJ}¡IFOR¡'S C],EÀNING

01-5-3s0550 .00

PRTNTING

01-5-70351s.00
ÀDMII¡ISlRÀ,T1OI¡

0L-5-275627.OO

REMOTE MEETING SERVICES

01-5-500535.00

VIBRS

3000.00 E 270001 07/02/26

a29.29 E ¿?OOOL 07/02/26

r.70.00 E 2700or o7/02/26

19.99 E 270OOr O7/02/26

53?.81 E 27OOOL O7/02/26

338.14 E 27O00L 07/02/26

4895 .23

06/ o8/26

06/os/26

06/os/26

06/oa/26

05/20/26

06/09/26

Brennan Duf,f,y

Brondan C]-aa8on

vice Chair

ltetthêr SHêtt Robert Ger€

FYI
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o8/03/26
02:57 pn

vendor

Tom gf Noffictr Àccounts Payable

Chêck warrånt Report * 1509 current Prio! FY Invoices For I'und (General)

Unpaid Invoicea For Chêck Acct 04(ceneral) Erom08/L0/26 Ío OA/LO/26 & Fund 01

Page 1 of 2

TRod€n

fnvoice

Date

Invoic€ Description

Invoice Nuriber

Àmount

Paiil

chèck Check

Nur¡ber DateÀccount

50012 ELAN E'INÀNCTAT SERVICES

50012 EIÀN FINÃNCIAI SERVICES

50012 EI,ÀN E INÀ}¡CTÀI SERVTCES

50012 EL.AN FÍN.âNCIAI SERVICES

50012 EIÀN FINÀNCIÀI SERVICES

50012 ELÀN FINÀNCTÀI, SERVTCES

50012 E',ÀN FINÀNCIAI. SERVÍCES

50,012 EI,ÀN FINÀ¡¡CIÀI SERVICES

50012 EI.ÀN FINåNCTA¡, SERVTCES

50012 EI.A¡¡ FINÀNCIAI, SERVICES

500 12 ELÀN FINÃNCIÀT SERVICES

50012 EIÀN FTNÀNCTÀI, SERVICES

50012 ELÀN FINANCIAT. SERVICES

500 12 EI,À¡¡ FINÀNCIÀI, SERVICES

50012 EI,ÀN ¡'INÀNCTÀ¡, SERVICES

50012 ELÀN FINÀIICIÀ! SERVICES

Backglound Check

REF* 1919

Desk

REE# 2528

Zoom

REF# 3707

Starl,ink
REF# 5073

Àdobe

REF# 5232

File Cabin€t
REE# 5987

Palt Repl.icater
REE# 6423

I¡ose and ReeI

REF# 7601

Futon Safå Bed

REF# 7909

star].ink
REF# 807¿

Nonethanol EueI

REF* 8255

Office Chair
REF* 8598

Àdobe

REE* 8962

Unifom Dry Cloaning
REE.# 9271

Delux€ subacrípton
REF# 9605

star].ink
REF#2076

01-5-005300 . 00

PROFESS SERV

01-5-500501.00

ÀDMINISTRATION

or-5-275627.OO

REMOTE MEETING SERVICES

0x-5-500536.00

DISPÀTC¡I SERVICES

01-5-703515. 00

ÀDMINISTRÀTION

01-5-500501.00

ADMINISTRATION

01-5-500536.00

DISPÀTC¡¡ SERVICES

01-5-485304 . 00

CI,EÀI{ING

o1-5-5oO50r.. OO

ÀDMINÎSTRÀÍÎON

01-5-500536 . O0

DISPATCI¡ SERVICES

01-5-555528.00

FIRETRKR&M
01-5-500501.00

ÀDMINISÍRÀTION

01-5-703515.00

ADMINISTRATION

0L-5-500501.00

ADMINISTRÀfION

01-5-275631.00

¡{TB SITE SI'PPORI

01-5-500536.00

DISPÀTCH SERVICES

30.00 -------- --/--/--

3s9.98 -------- --/--/--

s37. 81 -------- --/--/--

220.00 -------- --/--/--

19. 99 -------- --/--/--

390.¿6 -------- --/--/--

s01. 99 -------- --/--/--

L7r. 92 -------- --/ --/--

379. 96 -------- --/ --/--

46.20 -------- --/--/--

2s.90 -------- --/--/--

46s.¿8 -------- --/--/--

239.58 -------- --/--/ --

138.50 --:----- --l--/--

99. 99 -------- --/--/--

190.00 -------- --/--/--

06 /L7 /26

01/o7/26

06/20/26

07 /L3/26

o7/04/26

07 / 01 /26

07 /06/26

o7 / 09 /26

o7 / 07 /26

06/L7 /26

06/23/26

o7/o7/26

o6/L6/26

o6/26/26

o7/o7/26

06/L3/26

FYI
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08/03/26
02:57 pm

v€ndo!

Tom of, Noffich Àccount8 Payable

check lfarrant Report # 15O8 curlenÈ Príor FY Invoicee For Fund (General)

Pagè 2 of, 2

TRoden

Invoice

Dète

fnvoic6 DescripÈion
Invoiêê liluÍibêr

Ãmount

Paid

check Check

Nunbe! Dat€Àccount

R€port Total

1o Èhe Ttêaauler of, Torn of, Noryich, ¡¡e herèby certify
thåÈ ther€ ig du€ to tt¡e eeveral pêrÉona rhose niles are
1i8Èed her€on Èh€ au ågainst each næ and that there
are good and suf,f,icíent vouchsrs supporting thê palments

aggr€gatíng $ *****3'818.06
Lêt this be your o!d6r for the pa!renÈa of th€se uounts

!'inanc€ Dít."to, lown Manage!:

Brennan Duf,f,y

Kimo Blendü claason

Vic€ Chair

Dtary Layton Matthew Swett Robelt Ger€

3818.06

FYI
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From: Dianne Griggs
To: Chris Kaufman
Cc: Brennan Duffy; Select Board
Subject: Re: Dutton Hill Road East condition
Date: Monday, July 20, 2026 5:54:59 PM

Some people who received this message don't often get email from dianne.griggs@gmail.com. Learn why this is
important

Many thanks to the road crew for coming up to Dutton Hill Road today. 

It’s greatly appreciated. 

Thank You,
Dianne Griggs

On Mon, Jul 20, 2026 at 6:10 AM Chris Kaufman <ckaufman@norwich.vt.us> wrote:
Diane, Dutton Hill Rd is a very challenging road due to its being narrow, steep, and the
road elevation lower than the sides of the roadway.  Also, the intensity and duration of
storm events exacerbates the problems even more.  We will be up today to work on it
again today likely.

Thanks, Chris 

Get Outlook for Android

From: Dianne Griggs <dianne.griggs@gmail.com>
Sent: Friday, 17 July 2026 13:02:37
To: Chris Kaufman <ckaufman@norwich.vt.us>; Brennan Duffy <BDuffy@norwich.vt.us>; Select
Board <selectboard@norwich.vt.us>
Subject: Dutton Hill Road East condition
 

You don't often get email from dianne.griggs@gmail.com. Learn why this is important

I spoke with the Fed EX driver who serves our road today. She took me aside and wanted to
know if the town was planning on improving the condition of the road.  
She said that the steep section at the bottom of the hill is narrow enough that she can
barely get up the hill with her truck. She added that the road erosion is also increasingly
problematic between 151 and 216 properties. She has a large and smaller truck and both are
challenged by the road. 

Thank you for your attention to this matter. One more hard rain and it quite possibly will not
be passable for many of us on the hill. 

Dianne M. Griggs
198 Dutton Hill Road
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From: Kris Clement
To: Select Board; Kimo Griggs; Brendan Classon; Matt Swett; Mary Layton; rgere@mac.com; Brennan Duffy; Miranda

Bergmeier
Subject: Act 148
Date: Thursday, July 23, 2026 9:26:35 AM

To the members of the Selectboard,

First off, your meetings are getting better, so congratulations. Deliberating on a variety of
subjects is what it is all about, and you guys are deliberating.

I wanted to follow up on a comment I made last night, and did not want anyone walking away
with misinformation. 

Act 148, Vermont's Universal Recycling Law, is very much intact. Keeping unnecessary items
out of already overcrowded landfills was the objective. The Act covers the recycling to (1)
food scraps and food residuals, (2) leaf/yard debris and clean wood, and (3) “Blue Bin”
recyclables. 

Enforcement became the issue. So, for example, not using the food bins is not a 'criminal
offence' or a lot of us would already be in jail. There are no 'garbage can police.' The State was
not prepared to inspect every trash bag to see if compliance was met. Instead, municipalities
are mandated to provide recycling systems, and it is up to the consumer to comply to the best
of their ability.

Much like our landfills, the courts are already overwhelmed with criminal activities. It's really
up to us as individuals and communities to be aware of, and follow laws. 

Historically speaking, Norwich has been ahead of the curve with a recycling program. For
those who remember the 'purple trash bag' affair, this Town went bezerk. It was perhaps the
last time there was a full blown Listserv blast. 

The Town does have a Solid Waste Committee, and like most of this Town's committees, I
believe it is underutilized. Depending on the 'charge' of the committee, they could easily
provide you all with some helpful information.

Thanks,

Kris 

Miranda: please include this correspondence in the next packet.
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From: Gered Dunne
To: Miranda Bergmeier; Listers; Select Board
Subject: issue at listers office
Date: Wednesday, July 29, 2026 4:34:49 PM

hi brendan,

i received my letter denying our appeal regarding the listers redesignation of our home to the
'in town walkable' category - the letter comes with no indication of reason for denial.

i visited their office this afternoon and asked for clarification here and found them unable to
produce any criteria by which this determination was made.

i am asking that you add to the next selectboard meeting an agenda item whereby they are
required to produce the criteria used in these recent redesignations. if they cannot do so, i ask
that the selectboard overturn all of the neighborhood redesignations they have made. anyone
who is skilled in the craft of assessing relies on a known set of criteria - this is what sets
professionals apart from amateurs and hobbyists.  our listers have made a subjective
determination and this is inequitable and probably illegal. 

gered dunne
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From: Paul D. Manganiello
To: Select Board
Cc: peterorner@gmail.com
Subject: Public Safety
Date: Thursday, July 30, 2026 3:47:57 PM

Dear Selectboard:
 
Paul Manganiello
224 Turnpike Rd.
paul.d.manganiello@dartmouth.edu
802-390-3828
July 30, 2026
 
[Norwich Selectboard
300 Main St., P.O. Box 376
Norwich, VT 05055]
 
Subject: Traffic safety:
 
I am writing because of the blatant disregard for public safety experienced this past
week. This has not been my first letter on this topic, and I am afraid it will not be my
last. Nor do I hope the need for a letter bemoaning a fatal or near fatal accident. 
 
I do have to respectfully disagree with Peter. I feel this is a public safety issue and
thus a police enforcement issue. 
 
It would help if the Police Department on a scheduled basis posted [widely!!] the rules
of the road for drivers and cyclists, on a regular basis.
 
Drivers:

1. Need to give cyclists 4 FEET of clearance before passing
2. Cross the solid yellow line ONLY WHEN THE ON COMING LANE IS CLEAR
3. DO NOT TURN RIGHT IN FRONT OF A CYCLIST; WHEN TURNING L, MUST

YIELD TO THE CYCLIST
4. CHECK FOR APPROACHING CYCIST BEFORE OPENING THE VEHICLE’S

DOOR

Cyclists:

1. Ride with the traffic
2. RIDE SINGLE FILE
3. FOLLOW ALL STANDARD ROAD SIGNS
4. USE APPROAPRIATE SIGNALS WHEN TURNING OR STOPPING
5. USE PROPER LIGHTS AND REFLECTORS
6. DON’T USE EAR OR HEAD PHONES
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I am not sure of the cost, but I doubt that it would involve a major line item in the
Norwich Police Department budget. It is time for the town to use speed cameras on
Beaver Meadow, Turnpike and Union Village roads coming into town where the
speed limit is reduced to 25 miles per hour
 
Thank you considering my concerns.
 
Sincerely yours, Paul

[Today's Road Closure/ Summer Speeding
From: Peter Orner <peterorner@gmail.com>
Date: Mon, 27 Jul 2026 17:58:25 -0400 
 
We've already had a summer of routine excessive speeding on all the main
residential streets in town with no let up in sight -- but today was way
over the top.
 
There doesn't seem to have been any consideration of the impact of today's
Main Street road closure on pedestrians walking/ jogging/ biking the Loop.
Simply rerouting traffic with a couple of signs very obviously isn't
enough. Now that drivers have become so accustomed to barreling through
town on Main Street, today's minor inconvenience was an apparent invitation
to really step on it. Speeding has been constant on Beaver Meadow and
Turnpike throughout the day. And on tiny Moore Lane we had cars pushing
forty and in one case (silver Porsche SUV) closer to fifty. Nice wheels,
but I'm not impressed. At 5:50 it continues to be treacherous out there for
walkers and bikers.
 
It's yet another wake up call for Norwich. After years of so many people bringing this
to the attention of town leadership, we need to finally implement effective traffic
calming measures. I've long argued that this isn't a police enforcement issue, though
of course it helps. We need creative calming solutions. So many other communities in
New England have implemented them, it's time for Norwich to step up and act. Peter

From: Paul D. Manganiello <Paul.D.Manganiello@dartmouth.edu>
Date: Tuesday, July 28, 2026 at 10:56
To: peterorner@gmail.com <peterorner@gmail.com>
Cc: wendy.manganiello@gmail.com <wendy.manganiello@gmail.com>
Subject: Re: Today's Road Closure/ Summer Speeding

 
On Tue, Jul 28, 2026 at 8:07 AM Paul D. Manganiello
<Paul.D.Manganiello@dartmouth.edu> wrote:
Thanks Peter, I am banned from posting, but thanks for the post. My wife and I were
biking yesterday and went the Moore Lane route. We had to get off at your house and
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walk to Turnpike with our bikes before continuing up Turnpike. It was pretty scary.
People weren’t even paying attention to hand signals to slow down around curves or
blind spots. Any advice?
Paul]
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Outlook

Master Financial Policy and Separation of Duties

From Steven Hepburn <stevenjhepburn@gmail.com>
Date Thu 7/23/2026 2:07 PM
To Select Board <selectboard@norwich.vt.us>
Cc marydlayton.selectboard@gmail.com <marydlayton.selectboard@gmail.com>; mswettselectboard@gmail.com

<mswettselectboard@gmail.com>; robert.gere.norwich@zohomail.com <robert.gere.norwich@zohomail.com>;
Kimo Griggs <kimogriggsnorwichselect@gmail.com>; bjclasson.norwichsb@gmail.com
<bjclasson.norwichsb@gmail.com>; Finance <finance@norwich.vt.us>; Brennan Duffy <BDuffy@norwich.vt.us>

Dear Selectboard Members,

I listened with interest to the discussion at the July 22 Selectboard meeting regarding the municipal
internal-controls checklist and the responsibilities established under 24 V.S.A. § 1571.

I believe the discussion highlighted significant gaps in the Town’s separation of financial duties, as well
as inadequacies in the current Master Financial Policy. The policy does not appear to clearly define
how the statutory responsibilities of the Treasurer, the administrative responsibilities of the Town
Manager and Finance Office, and the oversight responsibilities of the Selectboard should work
together.

When a gap of this nature is identified, I believe the Selectboard should prioritize updating the
relevant policy. Once the policy has been adopted, the Town Manager should be responsible for
establishing and implementing the procedures necessary to ensure compliance.

This is particularly timely given the appointment of a new Finance Director. I would expect the Master
Financial Policy and the Town’s other adopted financial policies to be the starting point as the Finance
Director takes up their new responsibilities. Those policies should clearly establish the Town’s
expectations, responsibilities, controls, reporting requirements, and separation of duties, rather than
requiring a new employee to rely primarily on inherited or informal practices.

This should not be treated only as an annual checklist exercise. Clear separation of duties, documented
responsibilities, regular reporting, and effective internal controls are fundamental to protecting the
Town and maintaining public confidence in its financial management.

The Finance Committee could support this work by reviewing the relevant statutes and existing
policies, identifying gaps, and providing recommendations to the Selectboard. However, responsibility
for adopting an adequate policy rests with the Selectboard, and responsibility for implementing it rests
with the Town Manager.

I encourage the Selectboard to place a review and update of the Master Financial Policy on an
upcoming agenda and establish a clear process and timeline for completing that work.

Sincerely,
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Steven Hepburn
Chair, Norwich Finance Committee
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Outlook

Forwarding Selectboard Correspondence

From Steven Hepburn <stevenjhepburn@gmail.com>
Date Fri 7/24/2026 11:00 AM
To Select Board <selectboard@norwich.vt.us>
Cc marydlayton.selectboard@gmail.com <marydlayton.selectboard@gmail.com>; Kimo Griggs

<kimogriggsnorwichselect@gmail.com>; mswettselectboard@gmail.com <mswettselectboard@gmail.com>;
bjclasson.norwichsb@gmail.com <bjclasson.norwichsb@gmail.com>; Brennan Duffy <BDuffy@norwich.vt.us>;
robert.gere.norwich@zohomail.com <robert.gere.norwich@zohomail.com>

Dear Selectboard Members,

I wanted to follow up on the discussion about correspondence submitted for Selectboard packets.

Matt’s suggestion of forwarding submissions to all Selectboard members as they are received seems
entirely reasonable. Vermont law permits the distribution of materials to board members in advance of
a meeting, provided members do not use email to deliberate or conduct other Selectboard business.

The mechanism for implementing this would be for the Selectboard to update its correspondence
policy. The policy could state that correspondence is forwarded promptly to all Selectboard members
when received, while still being retained and included in the appropriate public packet.

It seems like there is an opinion that items must be disclosed to the public at the same time as the
selectboard. I do not believe Vermont law requires correspondence to be publicly posted at the exact
moment it is forwarded to selectboard members. It would, however, generally become a public record
once received by the Town and would be subject to disclosure upon request, unless a specific
exemption applies. If there is another interpretation of the law in this matter, it would be a worthwhile
discussion and again, should then be referenced in the policy.

That remains the case if someone sends correspondence inadvertently or later asks to retract it.
Retraction may affect whether the correspondence is included in a future packet, but it does not
ordinarily erase the public record already created or remove it from the requirements of the Public
Records Act.

This approach would allow members to review correspondence in a timely manner while preserving an
appropriate public-record and packet process.

Thank you,
Steven
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Outlook

Safety on Beaver Meadow by Hopson

From Jenny Barba <jennyhbarba@gmail.com>
Date Tue 7/28/2026 9:10 AM
To Brennan Duffy <BDuffy@norwich.vt.us>; Kimo Griggs <kimo@kimogriggs.com>; bjclasson@gmail.com

<bjclasson@gmail.com>; Select Board <selectboard@norwich.vt.us>

Hi Brennan and the Norwich Select Board, 

I frequently walk on Beaver Meadow to Hopson and there is a very dangerous part of the road
that needs to be fixed for safety of walkers and bikers. It is the short area between the crosswalk
and Hopson Rd across from the cemetary. The shoulder is washed out and the driving lane is
narrow. There is a steep drop off and I have to walk into the road with my dog. This is right in a
location where the road curves and cars haven't slowed down yet as they are approaching town.
In addition to safety concerns from cars, I also worry about twisting an ankle or tripping down
the ditch on the hill. 

Would you like to meet and I can show you the spot? 

Best, 
Jenny

_______________
Jenny H. Barba
cell: 415.215.3558
email: jennyhbarba@gmail.com 
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P.O. Box 376, Norwich, VT 05055                       (802) 649-1419 ext. 6 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
      TO:  Selectboard Members – Griggs, Clausson, Layton, Swett and Gere 
FROM:  Board of Listers – Lindberg, Smith and Ciccotelli 
 DATE:  July 30, 2026 
      RE:  Lodging of 2026 Grand List 
 
 
The Board of Listers have lodged the 2026 Grand List with the Town Clerk today.  It is 
available for the Selectboard to use to set a Municipal Tax Rate for the Fiscal year 2027 
at an upcoming meeting – Special meetings have typically been chosen.  The Municipal 
Grand List total is $1,264,606,200 and when divided by 100, the taxable municipal grand 
list is $12,646,062.  The lodged Municipal Grand List total resulted in a greater taxable 
base than the 2026 Abstract Grand List reflected.           
 
As previously shared with you, the FY2027 Education tax rates have been set and 
distributed by the State for Norwich as follows: 
 
 Homestead tax rate - $1.3109 
 
 Non-Homestead tax rate - $1.2513 
 
The Municipal tax rate that you set will be added to each of the Education tax rates 
above to arrive at the total tax rate used to bill the Norwich property owners. 
 
Let us know if you have any questions.     
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MEMORANDUM 
 

TO:  Selectboard Packet and Town Manager Duffy 
FROM: Marcia Calloway 
DATE:  August 5, 2026 
RE:  Listers second vote to raise their grade/step/wage 
 
Current issue.  The Listers' held a Special Meeting on July 30, 2026 at 11:00 a.m. and again voted themselves an 
increase in wages.    
 

“Item 5  Lister hourly wage -- Lindberg referenced the FY27 budget the Listers submitted to the Selectboard last 
fall which reflected an increase in the Lister Office Wages line item which included an increase for the Listers to go 
from Grade 15 to Grade 18 with an annual Step increase.  Each year, the Listers anticipate going up one Step to 
reflect another year of service and experience. The Listers discussion with the SB during the budget process last 
December centered on the Listers staying with their budgetary limits as approved by the voters. The increased 
budget, which included the new Grade & Step, was approved by the SB.  It was also approved by the voters at the 
March 3, 2026 Town Meeting.    
“Motion by Smith (2nd Ciccotelli) to increase the Listers Grade on the Town of Norwich Step and Grade Wage 
Scale from Grade 15 to Grade 18, the same as the Town Clerk, as of July 1, 2026 and to approve an annual step 
increase on July 1 of each year.  Listers Ciccotelli & Smith will move to Grade 18 Step F at $34.47 per hour and 
Lindberg to Grade 18 Step H at $35.86 per hour in FY27.  The vote was unanimous.” 
 

This is the second time the Listers have voted themselves a wage increase.  In addition to being contrary to law, Item 5 
"Lister hourly wage" contains an unsubstantiated leap which suggests that they now have the authority to give themselves 
another raise outside of the voter-approved budget.   
 
Case law and statute:  Voters, not elected officials, decide the compensation amount for elected officials.  See attached 
memorandum dated 11/6/2025 citing case law from 1885 and current statute. 
 

• Barnes v. Town of Bakersfield, 57 Vt. 375 (1885), “A lister can recover only such compensation for his services as 
the town votes him, in a case where long usage is not an element…. The right of town officers to recover pay for 
official services is regulated by statute.”   

• 24 V.S.A. § 932:   “A town may vote to compensate any or all town officers for their official services. Such town in 
annual meeting may fix the compensation of such officers and of town employees.”   

 
Whether the Town pays an elected official a wage or a stipend, the amount that is paid is determined by the voters.   
 
Norwich budget:  In Norwich, the budget is voted at the annual Town meeting in March; it used to include a stipend for 
elected Listers and a wage for an employee Assessor.  However when the last Assessor resigned, the Listers determined 
not to hire another Assessor but instead sought to transfer the Assessor wage to themselves.  See 11/29/2023 Selectboard 
packet pp 41-43.  Upon legal advice, the question of hourly versus stipend payment was to go to the voters.  Accordingly, a 
special town meeting as warned for 8/13/2024 with the following warrant article:   
 

“Shall the voters of the Town of Norwich approve an immediate change in the method of compensating the 
Norwich Listers from stipend to an hourly wage, not to exceed the amount budgeted.” 

 
Voters approved the warrant article.  Significantly, the article was only a change in the method of payment because 
the amount budgeted for fiscal years 2024 and 2025 had already been voted at annual meetings.  Thus in August 2024, the 
budget amount approved by the voters was $4,500, and the next budget vote would be at the annual town meeting in 
March 2025 for the fiscal year 2026 budget.   
 
At the March 2025 annual meeting, the voters approved Lister wages of $31,500 for fiscal year 2026.  However, three (3) 
months later, at their June 19, 2025 Special Meeting, the Listers voted themselves an increase: 
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Re:  Listers second vote to raise their grade/step/wage      Page 2 of 2 
 

“FY26 Wage Step & Grade Scale…Motion by Ciccotelli (2nd Smith) to increase the Listers Grade on the Town of 
Norwich Step and Grade Wage Scale from Grade 15 to Grade 18, the same as the Town Clerk, as of July 1, 2025 
and to approve an annual step increase on Town Meeting Day of each year.  The motion passed unanimously.”   

 
By October 17, 2025, the Listers actual compensation which had been submitted on timesheets and paid was $32,334.03; 
they had exceeded the budgeted amount which voters approved by $834.03. 
 
Thus in the fall of 2025 multiple Selectboard agendas included items concerning the Listers' demands for more 
money.  There were multiple protracted discussions about how to cover the amounts Listers had already billed the Town, 
and had been paid, in excess of what voters had approved in the existing budget.   
 
On December 17, 2025, Matt Swett made the following motion: 
 

"I move to authorize the use of $26,000 of the reappraisal fund to cover the Listers’ wages for the reappraisal 
work done from July 1st, 2025 through August 15th, 2025. I also move to reallocate $22,000 from the professional 
assessor services line to the Lister Office wages line item. I also set the pay rate for the Listers at grade 15 step E 
for Pam and Ernie and grade 15 step G for Cheryl based on the FY26 scale going forward from November 8th, 
2025. – Swett moved (2nd Vincent) Vote: yes (Swett, Vincent, Layton, Griggs), no (Calloway)" 

 
Rather than approve an annual, automatic increase, the majority of the Selectboard voted to simply move monies from 
one account to another and approved the grade (15) and steps (E and G) which the Listers noted in their June 19, 2025 
Special Meeting.  The Selectboard did not approve an increase to grade 18.   
 
Nonetheless, on July 30, 2026, the Listers again voted themselves an increase to grade 18, again without voter approval of 
a new budget with more funding.  Unlike the Town Clerk, the Listers are not salaried employees with benefits; the Listers 
are elected officials who the town has recently voted to compensate on an hourly basis by apportioning the monies the 
voters approve in the budget. 
 
Questions raised by the Listers second attempt to vote themselves an increase in grade/step/wages: 
 

• Will the Selectboard follow the law and hold elected Listers to the amounts budgeted and voted by the Town? 
• If not, what is their legal rationale for avoiding the law? 
• Does the Selectboard intend to set a precedent of meeting demands for more money notwithstanding what voters 

have agreed to pay? 
• Is it time to petition for another warrant article to replace Listers with a professional Assessor as many 

other Vermont towns have done?  See https://tax.vermont.gov/lister-assessor/options-for-towns  
 
Marcia Calloway 
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MEMORANDUM 
 
TO:  Selectboard and Town Manager Duffy 
FROM: Marcia Calloway, Selectboard 
DATE: November 6, 2025 
RE:  Budget issues vis-à-vis elected officials 
 
Case law and statute 

• Barnes v. Town of Bakersfield, 57 Vt. 375 (1885), “A lister can recover only such compensation for his 
services as the town votes him, in a case where long usage is not an element…. The right of town officers 
to recover pay for official services is regulated by statute.”   

• 24 V.S.A. § 932:   “A town may vote to compensate any or all town officers for their official services. 
Such town in annual meeting may fix the compensation of such officers and of town employees.”   
 

VLCT staff attorney October 28, 2025 
 
“Barnes is pretty clear that elected officials are only required to be compensated for the amount 
approved by the voters - this applies to all elected officials, not only the listers.  That said, if there are 
funds in the budget that could reasonably be reallocated to the lister, the selectboard has authority to 
do so but would not be required. Let me get to your specific questions below: 

1. Are listers allowed to vote themselves a wage increase using the town wage Grade and Step 
chart?  No, elected officials are not employees in the traditional sense, instead they are public 
officials compensated by the voters. 24 V.S.A. § 932, "A town may vote to compensate any or all 
town officers for their official services. Such town in annual meeting may fix the compensation 
of such officers and of town employees."  If the lister believes they deserve more pay, and the 
selectboard agrees, they can adjust the wage in the budget or standalone article at the next 
town meeting. 

2. Is the town required to pay wage demands which exceed the amount of the budgeted wage? 
No, the voters set the compensation of elected officials. They receive that wage regardless of 
how many hours they work and we don't believe Vermont's minimum wage laws apply (there is 
some disagreement about whether the minimum wage law applies currently, but we are 
working with the DOL to amend the law this session to make it explicit that minimum wage 
laws do not apply to elected officials). 

3. Given Barnes, should future lister wages be a separate warrant article, or would it suffice to 
include the lister wages within the overall proposed town budget warrant article?  This is a 
practical question, and I believe towns do it both ways.  Of course, if there is a separate article 
on the compensation for any elected official it will be more transparent to the voters because 
they won't have to sift through the budget to understand what the lister is paid.  But it is also 
acceptable to include the wage as part of the department compensation in the budget, and it 
might provide more protection to the wage request becasue voters will consider it only as a 
portion of the overall budget.  Also, if you vote from the floor and it is included in the budget 
rather than a standalone article, the voters are empowered to amend the compensation rather 
than just providing an up or down vote. 
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Norwich Selectboard and Town Manager Duffy 
Page 2 
Re:  Budget issues vis-à-vis elected officials 
 
 
History for reference 
 

• 11/29/2023 – Selectboard packet, pages 41-43, Listers’ office budget presentation.  Listers 
request their $4,500 total stipend amount be changed to $36,510 to be paid out as wages at the 
hourly rate of $22.02; and, $25,000 for Professional Assessor Services.  

o Selectboard sought legal advice which culminated in the decision to include an Article 
for town vote. 

• August 13, 2024 Special Town Meeting Article 2 -- Passed: 
“Shall the voters of the Town of Norwich approve an immediate change in the method of 
compensating the Norwich Listers from stipend to an hourly wage, not to exceed the 
amount budgeted.” 

• Budgets1 
o Fiscal Year 2024 Lister Stipend $4,500 
o Fiscal Year 2025 Lister Stipend $4,500 
o Fiscal Year 2026 Budget Request Lister Wages $31,500 (for new pay structure)2  

• June 19, 2025 
o Listers’ Special Meeting3: 

“FY26 Wage Step & Grade Scale…Motion by Ciccotelli (2nd Smith) to increase the 
Listers Grade on the Town of Norwich Step and Grade Wage Scale from Grade 15 
to Grade 18, the same as the Town Clerk, as of July 1, 2025 and to approve an 
annual step increase on Town Meeting Day of each year.  The motion passed 
unanimously.”   

• October 17, 2025 
o Budget Status Report for the current fiscal year4, 

 Budgeted     $31,500.00 
 Actual (spent)    $32,334.03 
 Budget Balance (after 3 months)   - $834.03       

 
  

 
1 See:  https://norwich.vt.us/wp-content/uploads/2025/03/2024-Town-Report-for-WEBSITE-new.pdf -- Town Report Fiscal Year 
2024 – Lister Office Wages (page I-14).   
2 March 4, 2025 budget passed. 
3 NOTE:  The records of past Lister meeting agendas, packets, minutes are not on the town website. 
4 See: https://norwich.vt.us/wp-content/uploads/2025/10/00-SB-Packet-10222025-INDEXED.pdf -- Selectboard packet 
10/17/2025, Finance Department report, page 42. 
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Outlook

Financial Policies Procedures Breakdown of Responsibilities

From Marcia Calloway <msbcalloway@gmail.com>
Date Wed 8/5/2026 12:39 PM
To Brita Vallens <bvallens@norwich.vt.us>; Miranda Bergmeier <MBergmeier@norwich.vt.us>; Brennan Duffy

<BDuffy@norwich.vt.us>

1 attachment (31 KB)
Financial Policies Procedures Breakdown of Responsibilities.docx;

Good afternoon,

Please place this email and the enclosed document in the next Selectboard packet.

The minutes of recent Selectboard meetings indicate there have been some questions about
responsibilities for financial controls.  

Subsequent to a history of disagreements about the roles and responsibilities vis-a-vis financial record
keeping and reporting, a meeting and review was conducted in 2023 using the VLCT Internal
Financial Controls Checklist.    See Minutes of Norwich Selectboard Special Working Group Meeting
April 5, 2023, in which:

Statutory requirements and VLCT guidance concerning Selectboard, Town Manager, Finance
Office, and Treasurer were reviewed.  
Current Finance Officer duties in the Town of Norwich were identified.
Areas of responsibility were delineated and agreed.

The summary is enclosed for your reference.

Marcia Calloway
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Page 1 of 4 
 

MEMORANDUM 
 

TO: Norwich Selectboard 
FROM: Marcia Calloway, Selectboard Chair 
DATE: May 10, 2023 
RE: Review of VLCT Checklist and Norwich Financial Practices, Policies and Procedures 
 
Using the VLCT Internal Financial Controls Checklist, two members of the Selectboard (Priscilla Vincent and Marcia 
Calloway), the Interim Town Manager Brennan Duffy, the Treasurer Cheryl Lindberg, and the Interim Finance Director 
Joyce Hasbrouck met to review Norwich’s practices.  The goal was to understand and clarify how Norwich meets, or 
should meet, its obligations for financial recordkeeping and reporting where statutes are not always helpful and offices’ 
duties often overlap.  The first documentation of that effort was an 8-page review of the various authority, statutes, etc., 
and a record of each of the “controls” the group discussed.  Members were given the opportunity to review the 
document and responses were color coded to show particular additions or questions.   
 
The following represents a distillation of the first document.  Included here is a summary of (1) the Statutory 
requirements and VLCT guidance for the positions of Selectboard, Town Manager, Finance Office, and Treasurer; (2) the 
current Finance Officer duties; and, (3) the delineated and agreed areas of responsibility which resulted from the 
meeting.  Much work needs to be done or is in process of being done, to document policies and procedures.  It is 
understood that the office which is responsible for a particular task will develop the policies and procedures to 
implement and document their work.  All parties understand that cooperation and collaboration are the keys to meeting 
our fiduciary obligations, and to hiring and retaining qualified personnel. 

 
Statutory requirements and VLCT guidance:  Selectboard; Town Manager; Finance Office; and, Treasurer 

 
Selectboard  

• Has general supervision of the town1 
• Keeps records of orders drawn2   
• By July 31 acknowledges receipt and review of the internal financial controls provided by the auditor/ treasurer3 
• Authority to adopt financial controls that apply to municipal officials who are appointed or hired by the 

selectboard4 
 
Town Manager 

• Has general supervision of the affairs of the town, is administrative head of all departments, responsible for 
efficient administration5 

• Collector of town taxes by vote 
• Legally independent from the selectboard and the treasurer and have the authority to adopt their own financial 

controls and to dictate the use of same by their statutorily appointed assistants6 
• Must proceed forthwith to collect delinquent taxes upon receipt of the warrant against delinquents from the 

treasurer7 
 
Finance Office  

 
1 24 VSA § 872 
2 24 VSA § 1622 
3 24 VSA § 872 
4 VLCT Internal Financial Controls Checklist, November 2017, page 4. 
5 24 VSA § 1235 
6 VLCT Internal Financial Controls Checklist, November 2017, page 4 
7 24 VSA § 4793 
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• Keep records of orders drawn & submit annually to auditors8 
 
Treasurer  

• Keeps an account of monies, debts paid/delivered, monies paid out, etc., at all times available for inspection; 
invests monies with approval of the selectboard; files quarterly reports with the selectboard re her actions; 
annually before June 30 completes and provides to the selectboard a copy of the document made available to 
the auditor pursuant to internal financial controls9 

• Pays order drawn on her by officials authorized by law to draw such orders and keep a record of such orders in a 
book; forthwith notify the selectboard and the officer drawing an order when there are insufficient funds on 
hand for the payment of such order10   

• May appoint an assistant and record in the office of the town clerk, and revoke such appointment at any time; 
selectboard may appoint if treasurer fails to do so; assistant performs the duties of the treasurer in her 
absence11  

• Within 15 days after the expiration date for payment of taxes, shall issue a warrant against delinquent taxpayers 
for the amount of taxes remaining unpaid, and shall deliver such warrant, together with a rate bill of such 
delinquent taxes, to the collector of town taxes12 

• Legally independent from the Selectboard and tax collector.13 
 

Current Finance Officer duties in the Town of Norwich 
• Prepare/review ledger entries and reconciliations 
• Maintain the general ledger system 
• Maintain the workbooks developed by the prior Finance Director 
• Prepare monthly, quarterly and annual financial statements 
• Assist with regulatory reporting 
• Research accounting issues for compliance with GAAP14 
• Hire Finance Office staff, with the Town Manager, training and supervise accounting staff 
• Reconcile sub-ledger to general ledger account balances 
• Prepare financial statements 
• With the Selectboard, Town Manager and Treasurer, assess internal controls, including risk assessments/reviews 
• Assist Town Manager with budget preparation 
• Prepare monthly budget variance analyses 
• Maintain and reconcile fixed asset schedules 
• With the Selectboard, Town Manager and Treasurer, assist with initial internal control evaluations 
• Bill and collect tax payments 
• Manage grants and designated fund accounts 
• Work with outside auditor for fiscal, insurance, and grant compliance 

 
 
 
 

 
8 24 VSA § 1622 
9 24 VSA § 1571 
10 24 VSA § 1576 
11 24 VSA § 1573 
12 24 VSA § 4793 
13 VLCT Internal Financial Controls Checklist, November 2017, page 4. 
14 “GAAP“ means Generally Accepted Accounting Principles. 
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Delineated and Agreed Areas of Responsibility  
 
On April 5, 2023, two representatives of the Selectboard met with the Interim Town Manager, the Interim Finance 
Director, and Treasurer to review the VLCT Internal Financial Controls Checklist, and specifically the following “control” 
topics:   General; Financial Records; Cash; Accounts Receivable and Collections; Purchasing and Disbursements; Payroll; 
Grand List and Tax Records; Municipal Property; and Information Systems.  Based on that review, the following areas of 
responsibility were identified and agreed.  Each office will develop appropriate policies and procedures to implement 
their agreed roles.  All such policies will be in accord with the Town’s Financial Policies, which must be reviewed by the 
Selectboard in conjunction with the Town Manager and with appropriate input from Finance Office and Treasurer as 
indicated.    
     

• Selectboard 
o Reviews monthly reports prepared by the Finance Office and makes appropriate enquiries. 
o TO DO: 

 Review personnel policy to ensure it addresses benefits and accumulation and use of leave time, 
how and when accurate leave balances of employees are being recorded, and how those 
balances are being communicated to employees. 

 With the Town Manager and Finance Office, investigate how employee leave time is being 
calculated and reported in NEMRC. 

 With the Town Manager, develop a policy for controls over municipal property. 
• Town Manager 

o Distributes policies to new hires. 
o Maintains policy library on the Town website for reference. 
o Sends AP and other warrants to Selectboard for approval. 
o Provides checks to Treasurer for signature. 
o TO DO: 

 Develop a policy as to cash receipts, reporting, and deposit processes for departments collecting 
funds. 

 Develop a process for cross training Finance Office staff. 
 Investigate all types of fees, who charges them (e.g. grants, insurance claims, transfer station, 

police, planning/zoning activities etc.), for what purpose or service.  Use this information to 
develop policies for receipt of cash payments. 

 Review and update the policy for collection of delinquent taxes in consultation with the Finance 
Office (which bills and collects tax payments) and the Treasurer (who is responsible for executing 
a delinquent tax warrant for the Town Manager/collector of delinquent taxes). 

 Develop a clear policy for how delinquent tax payments will be processed. 
 Develop a clear and written policy for access to financial information so that it is accessible only 

to those who specifically require access and use this information in the creation and updating of 
job descriptions.  

 Develop a clear policy, with assistance from the Assistant Town Manager and Finance Director, 
for software administration to ensure there is an administrator for software including but not 
limited to NEMRC with procedures for on- and off-boarding employees, provision and removal of 
access as appropriate to employment, and requirements for password changes to ensure 
security of systems.   

• Finance Office 
o Prepares monthly reports of actual revenue/expenses versus budgeted revenue/expenses. 
o Prepares balance sheet reconciliations which are shared with Treasurer, Selectboard, Town Manager. 
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o Prepares quarterly reports of fund and grant account spending. 
o Enters transactions in NEMRC database account modules. 
o Provides data and AP and Payroll and other Warrants to the Town Manager for review and approval. 
o Sends electronic Payroll Warrants for signature to the Selectboard chair. 
o Prepares checks to be signed by Treasurer. 
o Executes a month-end process which has been documented as of March 2023.  
o Uses subsidiary ledgers for funds and grants. 
o Reconciles subsidiary ledgers to the general ledger on a regular basis. 
o Uses Excel workbooks as necessary to record and report data to the Town Manager and Selectboard 

where NEMRC reports are insufficient for the work of the Town Manager and/or Selectboard. 
o Provides account reconciliations which are reviewed by the Town Manager. 
o Deposits monies delivered to Finance Office. 
o Reviews banks statements promptly upon receipt from the Treasurer and reconciles them. 
o Prints tax bills which are generated from the Grand List Module in NEMRC. 
o TO BE DONE and/or IS IN PROCESS: 

 Enter budget revenue in NEMRC in future. 
 Produce documentation for Finance Office staff day-to-day operations, especially cash reports 

and receipts, to be housed in the Finance Office and provided to new staff. 
 Develop a descriptive chart of accounts with names and purposes of each, to be shared with the 

Selectboard. 
 Cross train for coverage in the event of vacations, illness, etc. 
 Build more reports. 
 Record accounts receivables in the general ledger. 
 Develop written policies and procedures for the tax bill process and tax payment receipts 

process. 
• Treasurer 

o Appoints one or more assistant treasurers, per 24 V.S.A. § 1573, to ensure duties are performed. 
o Highlights concerns to the Selectboard about monthly and quarterly reports. 
o Signs checks delivered by Town Manager after Selectboard approval of warrants. 
o Receives bank statements, reviews promptly, and promptly delivers to Finance Office. 
o Uses Finance Office balance sheets for making quarterly reports to the Selectboard. 
o TO BE DONE: 

 Develop written procedures for banking, to be housed in the Treasurer’s office for security. 
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