
SPECIAL MEETING Norwich Planning Commission Meeting 

4/28/2026 

Members Present: Ernie Ciccotelli, Jaan Laaspere, Christian Spalding, Bob Pape, Mary 
Gorman 

Others Present: Steven True (Zoning Administrator) 

1. Open Meeting at 6:32pm 
  

2. Approve Agenda 
Gorman moved, seconded by Ciccotelli, to approve the agenda  

Motion passed 5-0 

3. Correspondence on items not on the agenda 
True informed members that he and the Town Manager have published a survey 
intended to collect public comment on the Town’s Local Hazard Mitigation Plan 
which is currently being updated. True asked members to spread the word. 
 

4. Village Master Plan -Steering Committee 
Members discussed the current work plan and reviewed members’ comments on 
the work plan. The group had consensus on several changes to the content. Jaan to 
update the document accordingly. 
Members discussed the current project summary, reviewing comments.  Jaan to 
update the document. 
The group discussed potential members of the Village Master Plan Steering 
Committee, settling on a list.  Jaan and Steven to follow-up with those candidates 
who haven’t already been contacted.  
Jaan and Steven to prepare the summary, work plan and the list of steering 
committee members in advance of the upcoming Select Board meeting on the 12th 
of May. 
 

5. Adjourn 

Spalding moved, seconded by Gorman to adjourn at 8:00 pm 

Motion passed 5-0. 

Minutes by Steven True on 05/01/2026 
 

 


