
                     Tracy Hall Working Group  

                                  Special Meeting: Wednesday, May 20, 2026 at 8:30am  

                                                            Meeting Location: Norwich Inn Living Room  

Agenda  

1 Introductions - all present provide their names and express why they are attending the meeting.  

2 Approve Agenda - Motion 

3 Open discussion with Jess Phelps regarding potential funding and grant resources 

4 Update on potential approaches to improving Tracy Hall 

5 Open discussion related to Tracy Hall futures 

6 Goal setting for future meetings 

7 Adjournment - Motion  

 The Open Meeting Law says that an agenda must “contain sufficient details concerning the specific  
matters to be discussed by the public body.” 1 V.S.A. § 312(d)(3). To comply with this requirement, an  
agenda should include specific topics such as "proposed contract with ambulance service," or  
"discussion of speed limit on town highway 7" rather than simply including general terms such as  
"contract," or "speed limits" which do not provide the public with sufficient specificity about what will  
be discussed and decided.  


