
Norwich Selectboard 
Regular Meeting: Wednesday, May 27, 2026 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 
 

This meeting is being held in-person and via ZOOM 
 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

 
NOTE: To be admitted to Zoom, you must display a First and Last Name 

 
Welcome & Introductions 

1. Agenda – Discussion/Motion 

2. Chair’s Report  

3. Public Comments for Items not on the Agenda – Discussion  

4. NFD Spending Request for New Turnout Gear from Fund #26 – Discussion/Possible Motion (5 mins) 

5. Listers’ Extension Request for June 4, 2026 Abstract – Discussion/Possible Motion (5 mins) 

6. Review and Approval of Sullivan, Powers, & Co., P.C. Audit Scope and Objectives – Discussion/Possible 
Motion (5 mins) 

7. Setting of Transfer Station Fees for FY27 – Discussion/Possible Motion (10 mins) 

8. Opioid Settlement Funds Distribution – Discussion/Possible Motion (10 mins) 

9. Town Manager Report – Discussion (10 mins) 

10. Department Reports – Discussion (5 mins) 

11. Town Manager Goals – Discussion/Possible Motion (20 mins) 

12. Communications – Discussion/Possible Motion(s) (30 mins) 
• Proposal to Allow Real-Time Access to Packet Materials 
• Contact List in Tracy Hall and on Website 
• Change of Chair’s Report Format 
• Permission from Board to Grant Authority to Chair to be Sole Authority to Communicate 

with Town Manager between Selectboard Meetings 
• Public Records Request Policy?  

13. Approve Minutes – May 13, 2026 – Discussion/Possible Motion (5 mins) 

14. AP Warrants – Discussion/Possible Motion (5 mins) 

15. Receipt of Correspondence – Discussion/Possible Motion (5 mins) 

16. Discussion of June 10, 2026 Selectboard Agenda – Discussion/Possible Motion (5 mins) 

17. Adjournment – Motion 
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Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content Other Notes 
 

Wednesday 
 

6/10/2026 
 

Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
 

Wednesday 6/24/2026 Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
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From Alexander Northern JD, MPA CFO
Town of Norwich Fire Chief
Town of Norwich Deputy EMD
Town Norwich Fire Warden

To: ToN Selectboard

Re: Expenditure Request for New Turnout Gear From Fund #26

Date: 5/19126

Hello ToN Selectboard:

Attached is our sales quote for six new sets of firefighter turnout gear and six pairs of globe

leather boots' The gear is for our newer members who currently have very old gear that is beyond
thc ten year usable life expiration as recommended by NFPA standard 197 I .

We are looking to fund this purchase from NFD Fund#26 (Equipment Designared Fund), in the

amount not to exceed $28,750.00. Thanks for considering!

Sincerely,

,4/uadq, ll/o,,tlrnr
Town of Norwich Fire Chief
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Town of Norwich
Departmental Request for Spending

Date:_5-19-2026_ Departm

Request by (name): Alex Northern Title: Fire Chief

Town Manager Approval Date s For Selectboard Meeting Date: _5-27-26-
What is being requested: 

- 
6 new sets of firefighter turnout gear and 6 pair of globe leather boots.

Has this request been budgeted by the Selectboard: X no lyes lf yes, fiscal year:

How much will the request cost, including any additional expenses such as set-up, decals, customization, etc.:

Not to exceed 528.750.00; explain: The gear is for our newer members who are interior qualified and who currently
have very old gear that is beyond the 10 year expiration date as recommended by NFPA 1971.

Which fund(s) will be used to pay for this request:

Fund name: _Fire Equipment Fun

to exceed S28,750.00

Fund #:_26_ Amt. requested: Not

Fund balance 5-594,1.09.39 as of (date): 5/t9/2026 Balance verified by Finance Director? Xyes !no
Fund name: , Fund Amt. requested: S_
Fund balance S- as of (date): J 

-J 
- 

Balance verified by Finance Director? lyes [no

List other items/costs that are expected to be paid from the above-named fund in _(Fiscal year):

Request for Quotes required: [Yes x No lf yes, will bids be sent out by Town Manager: EYes nNo

Expected Date of purchase, if known: _Upon
Other information:

Signature of Requ

Signature of Town Ma

Action by Selectboard: flApproved EDenied tlabted Date

{ (?

Date: T lzalZç

Concerns of

Bids/euotes: Date sent out Due date

Date quotes g¡ven to selectboard_
Purchase: Date purchased:_ Date Rece

Form revised LO/08/2024

Date selection made_
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ELOTIlTNE
a l¡m¡ted l¡ability ærnpâny

1024 Suncook Valley Hwy., Unit 5-D
Epsom NH,03234
TEL: 603.736.8500
www. BergeronProtectiveC lothing.com

B¡II To

Non¡vich VT Fire Department
ChiefAlex Northern
PO Box 376

Norwich VT 05055

Globe G-Xt¡eme 3.0 Jacket + GPS Pant 2026

ORDER ACKNOWLEG DG EMENT
No.: 237{57

For Quotation#:218151

Doc. Dete | 0511512026

PaymentTerms: NET30

Dollvery Date: 05n5n026
Cu¡tomer PO:

Salerperson : JeffA. Sheltry

Page : Pagel oi2

Ship To :

Chief Alex Norlhern
300 Main St.
Nonvich VT 05055

6

6

6

6

6 1G7

E

179703G

19104f3C

1910564

Nfi0267

197XX3

6 197XX3

6 MEGO132

62

Globe G-Xteme 3.0 Jacket, Agility FreeFAS

Color: Dark Gold

GX3 Jacket Liner, Glide ICE 2 Layer

GX3 Jacket Moisture Banier, Stedair 3000 'Contains PFAS

Chemicals
Scolchlite Triple Trim. NYG 3 lnch

Trim Color: Lime Yellow

Pocket, #13P-C Radio 2 x 3,5 x I
Location: Left Chest

Self Mic Strap

Location: Above Radio Pod<et

Helmet Snap/Mic Strap/z,s x I Holder

Location: Right Chest

Flashlight Holder

Scotchlite 3 lnch Letters Per Row

Color: LY

Location: RowA
NORWCH

Scotchlite 3 lnch Letters Per Row

Color: LY

Location: Row B

FIRE

Letter Patch, Hanging 5 x 20

Color: Dark Gold

6,674.00

3,207.60

1,669.41

f ,060.51

439.88

25.55

211.96

220.38

220.38

322.33

6

o

6

Color: LY

For Last Names Sewn on Hanging Letter Patch.

Notice: Produds martod as'Contains PFAS Chemicalr'are considefêd notllloatloû; pursuant to NH Law 134:&c Fkcfghling PPE. Terñs N6t 30 days

add 3% fÕt whan pEy¡ng v¡¿ cr6d¡t card. Exclìångôs ñay lncur add¡lionat handling chargor. Late fôo 2%/nþ. ¡25 retum ch6ck fe€.

MCMsa/Discover accopted.
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FTom: BERGERON PROTECTIVE CLOTHING LLC

To: Non¡icfr VT FirB Departmênt

Documentllo. z 237157

Doc. Date : 0511512026

6

6

THMBLOOP

t910506

FG7

62

E

27903

290 1 051

N29SL104C

290r08

GPSSUS

2912127

1204420-G

Nomex \Mist€r with Black Thumb Loop

Reinforcement, Cufß, Coat, Self Material

Color: Dark Gold

Globe GPS Pant, Agility FreeFAS

Color: Daí< Gold

GPS Pant Thermal Liner, Glide loe 2Lyr

GPS Pant Moisture Ban¡er, Stedair 3000'Contains PFAS

Scotchlite Triple Trim, 3 lnch Around Pant Cuffs

Trim Color: Lime Yellow

Reinforcement, Knees, Pant, Grey Suede

Reinforcement, Pant, Silizone Padding in Cathedral Knees

Pant Grey Suede Cufß

GPS STO Black Padded H-8ack Suspender

Pocket Divider - Self Mat€rial

Location: L Leg

Split 1/3 Front, 2/3 Back of Pocket

Globe ARCTIC SOLE Supreme 14 lnch Pull On Mens Boot

'Contains PFAS

102.61

9',t.21

6

6

6

6

6

6

,6

6

Subtotal:

Subtotal:

Subtotal
Total

s14,456.20

5,292.54

2,649.92

r,352.30

231.57

177.69

326,08

105.60

6

$r0,135.70

4,110.00

28,701.90
28,701.90

Nolico: Producls mefksd âs'Contain! PFAS Ch€micåls'ars conlldcnd noüf,cationl pursuenl lo NH Lsvìr 154:&,c Firefighüng PPE. Tcms Nct 30 days

add 3% be when paying via cßdit card. Exchanger mry in(rlr eddllional handling cfiargo3, Låle br 2%/rm, t25 rctum ch6ok tc€,
MC/V¡râ/Disævor accoptêd.
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Town of Norwich, Ver¡noot

CHARTERED r7ór

TO: Selectboard members - Griggs, Classon, Layton, Swett and Gere

FROM: Board of Listers - Lindberg, Smith and Ciccotelli

DATE: May2I,2026

RE: Extension for filing the Grand list Abstract

At our Lister meeting on Wednesday May 20, 2026, the Listers voted to request an extension of 30 days

from the State of Vermont Department of Property Valuation and Review order to prepare the most
accurate 2026 Grand List Abstract. This extension is under: the provisions of 32 V.S.A. 5 4342 and
requires the approval of the Selectboard

The statutory filing date of the Abstract is June 4,2026, for towns with a population under 5,000. While
this request is for a 30-day extension, we do not know if we will need the full 30 days. tt is the plan of
the Listers to file the Abstract and issue the Change of Assessment notices as soon as possible.

We antícipate grievance hearings will be held within statutory deadlines, and we plan to lodge the final
Grand List no later than August t5,2026.
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VER MON T OS{ERAL ASSETBLY

The Vermont Statutes Online

The Vermont Statutes Online have been updated to include the actíons of the 2023 session of the General
Assembly. i

NOTE: The Vermont Statutes Online is an unofficia! copy of the Vermont Statutes Annotated that ¡s prov¡ded as a
convenience

Title 32 : Taxation and Finance

Chapter f29 : Grand Tax Lists

Subchapter OO8 : E¡rtensions of Time

(Cite as: 32 V.S.A. ¡ 434t)

g 434f. Generally

Ïhe several dates fixed by law on or before which: (1) abstracts of individual lists shall be
completed and lodged in the town clerk's office; (2) meetíngs of tisters may be held to hear
gríevances; (3) hearings upon such grievances shall be closed;(4) meetíngs of the board of
civil authority shall be held to consider the same; (5) hearings upon such appeal shatl be
closed; (6) the grand list shall be completed and deposited in the town clerk's office; (7)

listers shall lodge inventories of taxpayers with the town clerk; and (8)abstracts of the
grand list shall be fìled with the town clerk shallbe extended as follows: ln towns of fewer
than 5,00O inhabitants, 3O days;.in towns of 5,000 or more inhabitants, 50 days. Nothing
contained in this section shall in any manner change the date fìxed in a municípal charter
whereon any of the aforesaid acts or things are therein requíred to be done or performed.
(Amended 1977, No. 105, g 14lal:1979, No.177 (Adj. Sess.), S l; 1993, No.49, S 4, eff. May 29,
1993; 1995, No. 169 (Adj. Sess.), 5 ll, eff. May 15,1996.)
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VERMONT GEilER¡l! ¡ISSEilELY

The Vermont Statutes Online

The Vermont Statutes Online have been updated to include the actions of the 2023 session of the General
Assembly.

NOTE: The Vermont Statutes Onlíne Ís an unoffìcial copy of the Vermont Statutes Annotated that is provided as a
convenlence

Title 32: Taxation and Flnance

Chapter f29 : Grand Tax Llsts

Subchapter OO8 : Extenslons of Time

(Clte as:32 V.S.A. 94342,

g 4342. Extensions by the Dlrector

On written application therefor made by the listers or assessors of any town, with the
approval of the se¡ectboard of the town or mayor of the city, the several dates fixed by law
and extended by sectíon 4341 of thls tltle or the charter of any municipal corporation, on or
before which certain acts must be done relating to duties of lísters and assessors, may be
fufther extended by the Director and such extensions shall be in writing. (Amended 1927,

No.105,514(a), eff. July 1,1977;1993, No.49,9 5, eff. May 28,1993; 2019, No. 175 (Adj.

Sess.),5 2, eff. Oct.8, 2O2O)
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Form PVR.4342

GRAND LIST EXTENSION REQUEST

TO Director of Property Valuation & Review
Vermont Department of Taxes
133 State Street
Monþelier, VT 05633-1401

Dear Director,

The listers of the Town of N O R Url t c tt a y extension under 32 V.S.A, section 4342

Sincerely,

PRINT Name of Chair of Selectboard

Signature of Chair of Selectboard, Date

Email completed form to tax.pvr@vermont.gov or mail to the address above.

32 V.S.A. S 4342. Exte¡sions by the Director
On written application therefor made by the listers or assessors of any town, with the approval of the selectboard of the town
or mayor ofthe city, the several dates fixed by law and extended by section 4341 ofthis title or the charter ofany municipal
corporation, on or before which certain acts must be done relating to duties of listers and assessors, may be further extended by the
Director and such extensions shall be in writing.

Form PVR-4342
Page 1 of I

06122

Name ofTown ,

NoRNtctf Name of Contact Person

Ctt€RV t- A . Lt N DB€K G
Mailino Address

PòØ ? YLd{
Phone Number

8oZ-bLlq-/'lt? )( (,
'''^/o Røt ct+ State

VT
ZIP Code

o5o55 EmailAddress +

I isters @ horuLêh .v t'us

Courtesy of the Vermont Department of Taxes
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NORWCHTOWN

ã MAY r t- 2026
Ë

RECEIVED
Sullivârr Powers & Co., P.C.

Certifred Public Accountants

77 Barre Street
P.O. Box 947
Monþelier, VT 05601
802/223-2352
www. sullivanþowers. com

Richard J. Brigham, CPA
Chad A. Hewitt, CPA

Jordon M. Plummer, CPA
VT Lic. #92-000180

I|l4;ay 4,2026

Selectboard
Town of Norwich, Vermont
300 Main Street
P.O. Box 376
Norwich, VT 05055

This letter is to confinn our understanding of the terms and objectives of our
engagement.

AUDIT SCOPE OBJECTIVES

V/e will audit the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information, ffid the disclosures, which collectively
comprise the basic financial statements of the Town of Norwich, Vermont as of and for the year
ended June 30, 2026.

Accounting standards generally accepted in the United States of America (GAAP)
provide for certain required supplementary information (RSI), such as management's discussion
and analysis (MD&A), to supplement the Town of Norwich, Vermont's basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Govemmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the Town
of Norwich, Vermont's RSI in accordance with auditing standards generally accepted in the United
States of America (GAAS). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We will not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient appropriate evidence to express an opinion or provide any assurance. The following RSI
is required by GAAP and will be subjected to certain limited procedures, but will not be audited:

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget
and Actual - Budgetary Basis - General Fund.
Schedule of Proportionate Share of the Net Pension Liability - VMERS
Defined Benefit Plan.
Schedule of Contributions - VMERS Defined Benefit Plan.

1

2

J

Members of The American lnstitute and Vermont Society of Certified Public Accountants
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Town of Norwich, Vermont -2- May 4,2026

The following other information accompanying the financial statements will not be
subjected to the auditing procedures applied in our audit of the financial statements, and our
auditor's report will not provide an opinion or any assurance on that other information.

Combining Balance Sheet - Non-Major Governmental Funds.
Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Non-Major Governmental Funds.
Combining Balance Sheet - Non-Major Special Revenue Funds.
Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Non-Major Special Revenue Funds.
Combining Balance Sheet - Non-Major Capital Projects Funds.
Combining Schedule of Revenues, Expenditures and Changes in Fund
Balances - Non-Major Capital Projects Funds.

The objectives of our audit are to obtain reasonable assurance as to whether the
financial statements as a whole are free from material misstatement, whether due to fraud or effor;
issue an auditor's report that includes our opinion about whether your financial statements are fairly
presented, in all material respects, in conformity with GAAP. Reasonable assurance is a high level
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with auditing standards generally accepted in the United States of America (GAAS) and
Government Auditing Standards will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment of a reasonable user made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and
compliance with provisions of laws, regulations, contracts, and award agreements, noncompliance
with which could have a material effect on the financial statements in accordance with Government
Auditing Standards.

AUDITOR'S RESPONSIBILITIES FOR THE IT OF THE FINANCIAL STATEMENTS

V/e will conduct our audit in accordance with GAAS; the standards for financial
audits contained in o'Government Auditing Standards" issued by the Comptroller General of the
United States; the Single Audit Act Amendments of 1996; and the provisions of the Uniform
Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with Uniform Guidance, and other procedures we consider necessary to enable us to
express such opinions. As part of an audit in accordance with GAAS and "Govemment Auditing
Standards," we exercise professional judgement and maintain professional skepticism throughout
the audit.

l.
2.

J.

4.

5.

6.
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Town of Norwich, Vermont -3- May 4,2026

We will evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management. We will also evaluate the
overall presentation of the financial statements, including the disclosures, and determine whether
the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation. We will plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or govemmental
regulations that are attributable to the government or to acts by management or employees acting on
behalf of the govemment. Because the determination of waste and abuse is subjective,
"Government Auditing Standards" do not expect auditors to perform specific procedures to detect
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent
limitations of internal control, and because we will not perform a detailed examination of all
transactions, there is an unavoidable risk that some material misstatements or noncompliance may
not be detected by us, even though the audit is properly planned and performed in accordance with
GAAS and "Government Auditing Standards". In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct
and material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are
conditions or events considered in the aggregate that raise substantial doubt about the govemment's
ability to continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts, and direct confirmation of receivables and certain assets and liabilities by
correspondence with selected customers, creditors, and financial instifutions. We may also request
written representation from your attomeys as part of the engagement.

'We 
have identified the following significant risks of material misstatement as part of

our audit planning.

. Management override of controls.

Our audit of the financial statements does not relieve you of your responsibilities.
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Town of Norwich, Vermont May 4,2026

NTROL

V/e will obtain an understanding of the Town and its environment, including internal
control relevant to the audit, sufficient to identiSr and assess the risks of material misstatement of
the financial statements, whether due to error or fraud, and to design and perform audit procedures
responsive to those risks and obtain evidence that is suffrcient and appropriate to provide a basis for
our opinions. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting effors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests,
if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from effor, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. An audit is not designed to provide
assurance on internal control or to identifu significant deficiencies or material weaknesses.
Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to
be communicated under AICPA professional standards and Government Auditing Standards.

AUDIT PROCEDURES - COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we will perform tests of the govemment's compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant agreements.
However, the objective of those procedures will not be to provide an opinion on overall compliance,
and we will not express such an opinion in our report on compliance issued pursuant to
"Government Auditing Standards."

RESPONSIBILITIES OF MANG FOR THE FINANCIAL STATEMENTS

Our audit will be conducted on the basis that you acknowledge and understand your
responsibility for (1) designing, implementing, establishing and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error, including intemal controls over federal
awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals
and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable
assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported.
Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agteements. You are also responsible for the
selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, schedule of expenditures of federal awards, and all accompanying information
in conformity with accounting principles generally accepted in the United States of America and for
compliance with applicable laws and regulations (including federal statutes), rules and the
provisions of contracts and grant agreements (including award agreements). Your responsibilities
also include identiffing significant contractor relationships in which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information.

-4-
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Town of Norwich, Vermont -5- I|l4ay 4,2026

Management is responsible for making drafts of financial statements, all financial
records, and related information available to us and for the accuracy and completeness of that
information (including information from outside of the general and subsidiary ledgers); and for the
evaluation of whether there are any conditions or events, considered in the aggregafe, that raise
substantial doubt about the government's ability to continue as a going concern for the 12 months
after the financial statements date or shortly thereafter (for example, within an additional three
months if currently known). You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the
financial statements, such as records, documentation, identification of all related parties and all
related-party relationships and transactions, and other matters; (2) additional information that we
may request for the purpose of the audit; and (3) unrestricted access to persons within the Town
from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we
will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreeménts; and other
responsibilities required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material
misstatements and confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial both individually and, in the aggregate, to the financial
statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
government involving (1) management, (2) employees who have significant roles in internal
control, and (3) others where the fraud could have a material effect on the financial statements.
Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifuing and
ensuring that the government complies with applicable laws, regulations, contracts, agreements, and
grants and for taking timely and appropriate steps to remedy fraud and noncompliance with
provisions of laws, regulations, or contracts or grant agreements that we report.

Management is responsible for establishing and maintaining a process for tracking the
status of audit findings and recommendations. Management is also responsible for identifuing and
providing report copies of previous financial audits, attestation engagements, performance audits, or
other studies related to the objectives discussed in the Audit Scope and Objectives section of this
letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance
audits, and other studies. You are also responsible for providing management's views on our current
findings, conclusions, and recoûrmendations, as well as your planned corrective actions, for the
report, and for the timing and format for providing that information.
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Town of Norwich, Vermont -6- I|l4ay 4,2026

You agree to assume all management responsibilities relating to the financial
statements and related notes and any other nonaudit services we provide. You will be required to
acknowledge in the management presentation letter our assistance with the preparation of the
financial statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, preferably from
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results
of those services; and accept responsibility for them.

With regard to the electronic dissemination of audited financial statements, including
financial statements published electronically on your website, you understand that electronic sites
are a means to distribute information and, therefore, we are not required to read the information
contained in these sites or to consider the consistency of other information in the electronic site with
the original document.

V/ith regard to including the auditor's report in an exempt offering document, you
agree that the aforementioned auditor's report, or reference to Sullivan, Powers & Company, P.C.,
will not be included in any such offering document without our prior permission or consent. Any
agreement to perform work in connection with an exempt offering document, including an
agteement to provide permission or consent, will be a separate engagement.

OTHER SERVICES

We will also assist in preparing the financial statements and related notes of the
Town of Norwich, in conformity with GAAP based on information provided by you. These
nonaudit services do not constitute an audit under Government Auditing Standards and such
services will not be conducted in accordance with Government Auditing Standards. We will
perform the services in accordance with applicable professional standards. The other services are
limited to the financial statement services previously defined. We, in our sole professional
judgement, reserve the right to refuse to perform any procedure or take any action that could be
construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial
statements and related notes and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with the preparation of the
financial statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, preferably from
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results
of those services; and accept responsibility for them.
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REPORTING

We will issue a written report upon completion of our audit of the Town of Norwich's
financial statements. Our report will be addressed to the Selectboard. Circumstances may arise in
which our report may differ from its expected form and content based on the results of our audit.
Depending on the nature of these circumstances, it may be necessary for us to modi$r our opinions,
add a separate section, or add an emphasis-oÊmatter or other-matter paragraph to our auditor's
report, or if necessary, withdraw from this engagement. If our opinions are other than unmodified,
we will discuss the reasons with you in advance. If circumstances occur related to the condition of
your records, the availability of sufficient, appropriate audit evidence, or the existence of a
significant risk of material misstatement of the financial statements caused by error, fraudulent
financial reporting, or misappropriation of assets, which in our professional judgment prevent us
from completing the audit or forming an opinion on the financial statements, we retain the right to
take any course of action permitted by professional standards, including declining to express an
opinion or issue a report, or withdrawing from the engagement.

V/e will also provide a report (that does not include an opinion) on intemal control
related to the financial statements and compliance with the provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a material effect on the
financial statements as required by ooGovernment Auditing Standards." The report on internal
control and on compliance and other matters will state (1) that the purpose of the report is solely to
describe the scope of testing of internal control and compliance, and the results of that testing, and
not to provide an opinion on the effectiveness of the Town of Norwich's intemal control on
compliance, and (2) that the report is an integral part of an audit performed in accordance with
"Government Auditing Standards" in considering the Town of Norwich's internal control and
compliance. The report will also state that the report is not suitable for any other purpose. If during
our audit we become aware that the Town of Norwich is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with U.S. generally accepted auditing
standards and the standards for financial audits contained in "Government Auditing Standards" may
not satisff the relevant legal, regulatory, or contractual requirements.

AUDIT ADMINISTRATION

Richard Brigham, CPA, is the engagement partner and is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them.

We understand that your employees will prepare all cash, accounts receivable, or
other confirmations we request and will locate any documents selected by us for testing.

We will schedule the engagement based in part on deadlines, working conditions, and
the availability of your key personnel. We will plan the engagement based on the assumption that
your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations as requested on
a timely basis. Some of our audit procedures may be performed remotely. As a result, your
employees will need to send any requested information to us electronically through secure sites
andlor allow us to view it utilizing available videoconferencing technology. It for whatever reason,
your personnel are unavailable to provide the necessary assistance in a timely manner, it may
substantially increase the work we have to do and hinder our ability to complete the engagement
within the established deadlines and result in an increase in our fees over our original fee estimate.
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The audit documentation for this engagement is our property and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be
requested to make certain audit documentation available to a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of
the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notifr you of
any such request. If requested, access to such audit documentation will be provided under the
supervision of our personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the
copies or information contained therein to others, including other governmental agencies.

In the event we are required to respond to a subpoena, court order or other legal
process for the production of documents and/or testimony relative to information we obtained
andlor prepared during the course of this engagement, you agÍee to compensate us for the time we
expend in connection with such response, and to reimburse us for all of our out-of-pocket costs
incurred in that regard.

In the event that we are or may be obligated to pay any cost, settlement, judgment,
fine, penalty, or similar award or sanction as a result of a claim, investigation, or other proceeding
instituted by any third party, then to the extent that such obligation is or may be a direct or indirect
result of your intentional or knowing misrepresentation or provision to us of inaccurate or
incomplete information in connection with this engagement, and not any failure on our part to
comply with professional standards, you agree to indemnit us, defend us, and hold us harmless as
against such obligations.

To ensure that our independence is not impaired under the AICPA Code of
Professional Conduct, you agree to inform us before entering into any substantive employment
discussions with any of our personnel.

In connection with this engagement, we may communicate with you or others via
email transmission. As emails can be intercepted and read, disclosed, or otherwise used or
communicated by an unintended third party, or may not be delivered to each of the parties to whom
they are directed and only to such parties, we cannot guarantee or warrant that emails from us will
be properly delivered and read only by the addressee. Therefore, we specifically disclaim and waive
any liability or responsibility whatsoever for interception or unintentional disclosure of emails
transmitted by us in connection with the performance of this engagement. In that regard, you agree
that we shall have no liability for any loss or damage to any person or entity resulting from the use
of email transmissions, including any consequential, incidental, direct, indirect, or special damages,
such as loss of revenues or anticipated profits, or disclosure or communication of confidential or
proprietary information.

This engagement letter is contractual in nature and includes all of the relevant terms
that will govern the engagement for which it has been prepared. The terms of this letter supersede
any prior oral or written representations or commitments by or between the parties. Any material
changes or additions to the terms set forth in this letter will only become effective if evidenced by a
written amendment to this letter, signed by all of the parties.

Our audit engagement ends on delivery of our audit report. Any follow-up services
that might be required will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.
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FEE ARRANGEMENTS

Based on our knowledge of your programs and accounting system and the current
regulations and guidelines, we have determined that the audit services can be performed for a fee of
$30,900 provided that the books are closed and reconciled and our to-do list is completed prior to
our commencing fieldwork.

Our fee for any other accounting services we provide will be based on the time of the
individuals performing the services at our standard hourly rates plus out-of-pocket expenses.

Our procedure is to bill on a progress basis for work performed to date. Invoices are
payable upon receipt. A finance charge of one percent (l%) per month will be charged on balances
over thirty (30) days.

GENERAL ITIONS

We are prepared to commence work as soon as formally engaged. A draft of the audit
report will be submitted for your review prior to its issuance. We will issue the final reports within
one (l) week of your approval of the draft report.

The audit documentation for this engagement will be retained for a minimum of five
(5) years after the report release date or for any additional period requested by a federal awarding
agency or pass-through entity. If we are aware that a federal awarding agency, pass-through entity
or auditee is contesting an audit finding, we will contact the party contesting the audit finding for
guidance prior to destroying the audit documentation.

If the terms arc acceptable to you and the services are in accordance with your
requirements, please sign in the space provided and return an executed copy of this letter to us.

Respectfully submitted,

9./0;n*t, Pt-".t> & e",

SULLIVAN, POWERS & CO.
Certifi ed Public Accountants

Vy'e understand that the purpose of this letter is to clariÛr the services to be performed
by you and the fee arrangements. We hereby confirm to you that we agree to the contents of this
letter.

-9-

Dated:
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Town of Norwich, \¡ermont

MEMO

To:
From:

Date:
Re:

CHARTERED 176¡

Norwich Selectboard
Brennan Duffu, Town Manager

May 20,2026
Setting of FY'27 Transfer Station Fees

As you are aware, the Selectboard is required to set the Norwich Transfer Station Fee

Schedule annually for the coming fiscal year. As we did last year, the Norwich Solid
'Waste Committee (NSV/C) was involved and asked to provide a recommendation for the

Transfer Station rates, and this analysis and recommendation has been discussed with the

Town Manager and DPW Director.

The consensus is to recommend the Selectboard increase the cost of Transfer Station

Stickers by $5 for the coming year to help keep up with rising expenses. This
recommendation would make Resident Stickers $45 and Non-Residential $85 for FY'27.

Please see attached the analysis report performed by members of the NSWC and the
proposed rate schedule for the coming fiscal year.

Thank you for your consideration of this topic.

1
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Norwich Transfer Station
FY2027 Fee Review

Norwich Selectboard I May 2026
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Fee History

Trash

Card
Trash Cards

Sold
Trash Card

Revenue
Sticker + Trash

Card
Year Sticker Stickers Sold Sticker Revenue

FY2022 -2,27L

FY2023 -1,,32I -2,0r9

FY2024 -t,052 -2,069

FY2025 *1,t64 -2,075

FY2026 -L,L49 -L,630

* Units derlved from revenue I priee. FY2026 data as of l\rlay 13..

5zs
2nd Car 57

*1.,200 -

-1400 Szl,gzz

546,zs5

53o,gtt

546,560

Sqs,gls

Stoz,zoo

Stoo,gzo

S103,460

S103,760

S8i.,480

Stzo,ozz

Sr47,zzs

St4o,z7t

S150,320

ítzl,4ss

S¿s

Sso

Sso

Sso

Sso

Srs

Ses

$¿o

S¿o

As prices go up, revenue increases but participation goes down
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C&D Waste - Self-Funding

C&D DisposalCost 5L7,940 S17,553 S12,oo1

C&D Revenue St6,oz5 StT,zaz Sr2,4z5

Net -Si.,3i.S -Srgr +$424

. C&D fees are essentially self-funding - cost and revenue have tracked closely for three years

. C&D represenls-7%o of total expenses
o No fee change proposed for C&D

FY2024 tY2025 FY26 YTD
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Neighboring Town Fee Comparison

Hartford

Bridgewater, Ha rtla nd (Fast Trash)

Strafford

Thetford

Norwich

Source: TCIwn websites, lVXay 2026

$go

no permit

5S per use recycling fee

53 per food waste bucket

no permit

S¡o

s40

Sso.oo

SSO + extra for heavy weight

Seo

5oo - Sao
(white kitchen bag 54 and 35 Gal 56)

ss0.0o

Town Sticker Trash (L0 bags)
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Financial History and Outlook

CoverageRevenueExpenses

tY2O24 Budget

FY2O24 Actual

S23B,zts

$234,833

S168,500

5r74,6s8

70.7%

74.4%

tY2O25 Budget 52s2,369 5168,500 66.8%

FY2025 Actual 524s,s73 S182,535 743%

tY2026 Budget Szot,tlq S181,300 69.4%

FY2A26 Proj * S255,803 StszJaz 75.t%

tY2O27 Budget S268,801 Si_76,800 65.8%

* FY26 projected applies Z-year avg variance to budget \-Z."LYû expenses / +6"t% revenue)
* Buldgeted FY2? revenue lower than FY25 due to adjustments down for Recyeling, e&Ð, and Ë-Waste
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Contracted Services History

Line ltem FY2023 Actual tY2024 Actual tY2025 Actual FY26 YTD FY26 Budget FY27 Budget

MunicipalSolid Waste S45,393 S53,i.16 S5¿,993 547,7s6 Sse,ooo

Recycling S43,865 540,032 $s2,298 54s,223 S48,ooo

C&D Waste Disposal S\4,262 5t7,940 S17,553 S12,ooi. s18,000

Food Waste Disposal 524,654 Si.9,755 $te,o¿g s9,597 S23,ooo

GUVSWMD Assessment S36,i.20 S32,508 S32,508 S32,508 $35,ooo

. Recycling +6%o raTe confirmed effective Jan t, 2027 (-+3% net annual impact)

. Food waste running well under budget- decreased prices negotiated with Casella

S56,ooo

S49,ooo

SlB,ooo

S23,ooo

S35,ooo
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Fee Scenarios vs FY27 Approved Budget
FY27 tsr.:dgeted Expenses: $268,8t1-

Trash

Card

Budgeted
Revenue

Budgeted
Coverage

Projected
Revenue

Projected
Coverage

Scenario Sticker

Do nothing S176,800 6s.8% 5t82,+og 69.7%

$45 st¡cker S1g1,8oo 67.6% StgzJoa 7L.7%

S5o st¡cker Stgo,goo 695% S198,008 73.7%

S55 Trash Card S187,300 69.7% S198,538 73.9%

S45 stk + S55 Trash Card Si.92,3oo 7L.5% 5203,838 75.8%

S50 stk + $55 Trash Card 5197,300 73.4% S209,138 77.8%

Eudget votume: 1",üüt stickers / 2,1ût trash cards I Fnojeeted revenue applies historical +6% overrun {FY22-25 avg}

to budgeted nevenu*

ss0

ss0

Sso

$ss

Sss

sss

S¿o

S¿s

5so

s40

S¿S

ss0
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Recommendations

. No Change to C&D and Trash Card (MSW) rates
o ln order to keep up with escalating costs, we recommend increasing the

annual permit fee by $5, bringing the Resident sticker price up to $45
and the Non-Residential sticker up to $85
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Revenue Item

7.00

25.00
35.00
25.00

50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy
50.00/cy

Free
2.00

15.00/item

Free
Free
Free
Free
Free
Free
Free
Free
10.00
Free
30.00
10.00
15.00
Free
Free

N/A

45.00
45.00
85.00

5.00
50.00

FY-27 Norwich Transfer Station Proposed Fee Schedule 

Notes

Considered Trash

Metal Recycling

Car Seats/Boosters

C&D Revenue *
Mattress, Twin or Full
Mattress, Queen or King
Box Spring (Any Size)
small household items (mats etc.)
Carpet, Medium (<10 ft)
Furniture Upholstered  (Chairs, couches, sofa beds) 
Furnture Wooden, (Dressers, bureaus, tables) 
Siding/Roofing/Shingles (CY)
Lumber (untreated)
Pressure Treated Lumber, Railroad Timbers 
Pallets 
Bathtubs, Fiberglass
Other C&D Per/CY
Toilet and Sinks
Bathtubs, Porcelain or Cast Iron
Ladders (per ft)
Windows/Doors

Recycling 
Metal 
Glass
Cardboard
Zero Sort (cans/aluminum/etc)
Food Waste
household/lithium
intensity/incandescent
Ballasts (metal)
Capacitors (C&D)
Appliance Household w/o CFC (except below) metal 
Appliance Household with CFC
All Electronics (small) 
All Electronics (large)
Thermostats
Water and Oil Based Paints
Bicycle tire w/o rim

Annual Transfer Station Stickers 
Resident 1st Vehicle (Annual)
Resident 2nd Vehicle (Annual)
Non-Residential

Trash Coupon
Single Garbage Bag Coupon (30 gallon bag) 
Coupon Book - 10 punchcard for 30 gal. bag

*attendant has discretion and can charge up to $110CY for heavy loads (e.g., large amount of brick, concrete etc.)
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MEMORANDUM 
 
TO: Norwich Selectboard 
FR: Matt Swett 
DA: 05.20.26 
RE: Opioid Settlement Discussion 
 
I think that we should continue moving ahead on deciding how to distribute the Opioid 
Settlement funds received over the past several years by the Town of Norwich. As of 4/15/26, the 
Opioid Settlement Fund (#56) has an account balance of $32,980.30. 
 
Last October, upon request, the Selectboard received memos from several members of our public 
safety community - I have included these documents below for our new Selectboard members. 
EMS Head of Service for the Norwich Fire Department, Matt Herbert and Norwich Police Chief, 
Matt Romei spoke at our October 22, 2025 meeting about possible options for fund distributions. 
 
I have also included in this memo “Exhibit E” from the Office of the Vermont Attorney General 
which defines the approved uses of the Opioid Settlement funds. The complete Opioid 
Settlement information packet can be found at this link: 
 
https://ago.vermont.gov/attorney-generals-office-divisions-and-unit/consumer-protection/health-
and-product-safety/opioid-settlements 
 
At this point I think we have tried to seek out as much information as possible to make a good 
decision on how to distribute the funds. I look forward to having a discussion on this topic. 
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NORWICH POLICE DEPARTMENT 

 
CHIEF OF POLICE 

MATTHEW S. ROMEI 
P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 

 email: matthew.s.romei@vermont.gov 
 

 
 

Memorandum 
 
To: Brennan Duffy 
 Town Manager 
 
From: Matthew Romei 
 Chief of Police 
 
Re: Opioid Settlement Funding 
 
Date: 15 October 2025 
 
 

 Based on our current operations, call history, and near-term future expectations, I suggest 
the Town consider sending our Opioid Settlement Funding to Health Care and Rehabilitative Services. 
They are our designated mental health agency, and have been of great assistance in any overdose and 
related calls for service we have had. 
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Outlook

Re: Soliciting ideas for the use of TON Opioid Settlement Funds

From Norwich Community Nurse <norwichnursevt@gmail.com>
Date Tue 9/30/2025 1:04 PM
To Brennan Duffy <BDuffy@norwich.vt.us>
Cc Brita Vallens <bvallens@norwich.vt.us

You don't often get email from norwichnursevt@gmail.com. Learn why this is important

Hi all, 

The Norwich Nurse board thinks these funds are best suited for the police and fire departments. I am 
happy to help with any projects that you come up with.

Thanks you for reaching out.

Mary
Mary Stevens, APRN
Norwich Community Nurse

7 of 137000033
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EXHIBIT E 
List of Opioid Remediation Uses 

Schedule A 

Core Strategies 

Settling States and Exhibit G Participants may choose from among the abatement strategies listed 
in Schedule B.  However, priority may be given to the following core abatement strategies (“Core 
Strategies”).1 

A. NALOXONE OR OTHER FDA-APPROVED DRUG TO REVERSE OPIOID 
OVERDOSES 
 
1. Expand training for first responders, schools, community support groups and 

families; and 
 

2. Increase distribution to individuals who are uninsured or whose insurance does not 
cover the needed service. 
 

B. MEDICATION-ASSISTED TREATMENT (“MAT”) DISTRIBUTION AND 
OTHER OPIOID-RELATED TREATMENT 
 
1. Increase distribution of MAT to individuals who are uninsured or whose insurance 

does not cover the needed service; 
 

2. Provide education to school-based and youth-focused programs that discourage or 
prevent misuse; 
 

3. Provide MAT education and awareness training to healthcare providers, EMTs, law 
enforcement, and other first responders; and 
 

4. Provide treatment and recovery support services such as residential and inpatient 
treatment, intensive outpatient treatment, outpatient therapy or counseling, and 
recovery housing that allow or integrate medication and with other support services. 
 

C. PREGNANT & POSTPARTUM WOMEN 
 
1. Expand Screening, Brief Intervention, and Referral to Treatment (“SBIRT”) 

services to non-Medicaid eligible or uninsured pregnant women; 
 

2. Expand comprehensive evidence-based treatment and recovery services, including 
MAT, for women with co-occurring Opioid Use Disorder (“OUD”) and other 

 
1 As used in this Schedule A, words like “expand,” “fund,” “provide” or the like shall not indicate a preference 

for new or existing programs. 
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Substance Use Disorder (“SUD”)/Mental Health disorders for uninsured 
individuals for up to 12 months postpartum; and 
 

3. Provide comprehensive wrap-around services to individuals with OUD, including 
housing, transportation, job placement/training, and childcare. 
 

D. EXPANDING TREATMENT FOR NEONATAL ABSTINENCE SYNDROME 
(“NAS”) 
 
1. Expand comprehensive evidence-based and recovery support for NAS babies; 

 
2. Expand services for better continuum of care with infant-need dyad; and 

 
3. Expand long-term treatment and services for medical monitoring of NAS babies 

and their families. 
 

E. EXPANSION OF WARM HAND-OFF PROGRAMS AND RECOVERY SERVICES 
 
1. Expand services such as navigators and on-call teams to begin MAT in hospital 

emergency departments; 
 

2. Expand warm hand-off services to transition to recovery services; 
 

3. Broaden scope of recovery services to include co-occurring SUD or mental health 
conditions; 
 

4. Provide comprehensive wrap-around services to individuals in recovery, including 
housing, transportation, job placement/training, and childcare; and 
 

5. Hire additional social workers or other behavioral health workers to facilitate 
expansions above. 
 

F. TREATMENT FOR INCARCERATED POPULATION 
 
1. Provide evidence-based treatment and recovery support, including MAT for 

persons with OUD and co-occurring SUD/MH disorders within and transitioning 
out of the criminal justice system; and 
 

2. Increase funding for jails to provide treatment to inmates with OUD. 
 
 
 

G. PREVENTION PROGRAMS 
 
1. Funding for media campaigns to prevent opioid use (similar to the FDA’s “Real 

Cost” campaign to prevent youth from misusing tobacco); 
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2. Funding for evidence-based prevention programs in schools; 

 
3. Funding for medical provider education and outreach regarding best prescribing 

practices for opioids consistent with CDC guidelines, including providers at 
hospitals (academic detailing); 
 

4. Funding for community drug disposal programs; and 
 

5. Funding and training for first responders to participate in pre-arrest diversion 
programs, post-overdose response teams, or similar strategies that connect at-risk 
individuals to behavioral health services and supports. 
 

H. EXPANDING SYRINGE SERVICE PROGRAMS 
 
1. Provide comprehensive syringe services programs with more wrap-around 

services, including linkage to OUD treatment, access to sterile syringes and linkage 
to care and treatment of infectious diseases. 
 

I. EVIDENCE-BASED DATA COLLECTION AND RESEARCH ANALYZING THE 
EFFECTIVENESS OF THE ABATEMENT STRATEGIES WITHIN THE STATE 
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Schedule B 

Approved Uses 

Support treatment of Opioid Use Disorder (OUD) and any co-occurring Substance Use Disorder 
or Mental Health (SUD/MH) conditions through evidence-based or evidence-informed programs 
or strategies that may include, but are not limited to, the following: 

PART ONE:  TREATMENT 
 

A. TREAT OPIOID USE DISORDER (OUD) 
 

Support treatment of Opioid Use Disorder (“OUD”) and any co-occurring Substance Use Disorder 
or Mental Health (“SUD/MH”) conditions through evidence-based or evidence-informed programs 
or strategies that may include, but are not limited to, those that:2 

1. Expand availability of treatment for OUD and any co-occurring SUD/MH 
conditions, including all forms of Medication-Assisted Treatment (“MAT”) 
approved by the U.S.  Food and Drug Administration. 
 

2. Support and reimburse evidence-based services that adhere to the American Society 
of Addiction Medicine (“ASAM”) continuum of care for OUD and any co-occurring 
SUD/MH conditions. 
 

3. Expand telehealth to increase access to treatment for OUD and any co-occurring 
SUD/MH conditions, including MAT, as well as counseling, psychiatric support, 
and other treatment and recovery support services. 
 

4. Improve oversight of Opioid Treatment Programs (“OTPs”) to assure evidence-
based or evidence-informed practices such as adequate methadone dosing and low 
threshold approaches to treatment. 
 

5. Support mobile intervention, treatment, and recovery services, offered by qualified 
professionals and service providers, such as peer recovery coaches, for persons with 
OUD and any co-occurring SUD/MH conditions and for persons who have 
experienced an opioid overdose. 
 

6. Provide treatment of trauma for individuals with OUD (e.g., violence, sexual 
assault, human trafficking, or adverse childhood experiences) and family members 
(e.g., surviving family members after an overdose or overdose fatality), and training 
of health care personnel to identify and address such trauma. 
 

 
2 As used in this Schedule B, words like “expand,” “fund,” “provide” or the like shall not indicate a preference 

for new or existing programs. 
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7. Support evidence-based withdrawal management services for people with OUD 
and any co-occurring mental health conditions. 
 

8. Provide training on MAT for health care providers, first responders, students, or 
other supporting professionals, such as peer recovery coaches or recovery outreach 
specialists, including telementoring to assist community-based providers in rural or 
underserved areas. 
 

9. Support workforce development for addiction professionals who work with persons 
with OUD and any co-occurring SUD/MH conditions. 
 

10. Offer fellowships for addiction medicine specialists for direct patient care, 
instructors, and clinical research for treatments. 
 

11. Offer scholarships and supports for behavioral health practitioners or workers 
involved in addressing OUD and any co-occurring SUD/MH or mental health 
conditions, including, but not limited to, training, scholarships, fellowships, loan 
repayment programs, or other incentives for providers to work in rural or 
underserved areas. 
 

12. Provide funding and training for clinicians to obtain a waiver under the federal Drug 
Addiction Treatment Act of 2000 (“DATA 2000”) to prescribe MAT for OUD, and 
provide technical assistance and professional support to clinicians who have 
obtained a DATA 2000 waiver. 
 

13. Disseminate web-based training curricula, such as the American Academy of 
Addiction Psychiatry’s Provider Clinical Support Service–Opioids web-based 
training curriculum and motivational interviewing. 
 

14. Develop and disseminate new curricula, such as the American Academy of 
Addiction Psychiatry’s Provider Clinical Support Service for Medication–Assisted 
Treatment. 
 

B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY 
 

Support people in recovery from OUD and any co-occurring SUD/MH conditions through 
evidence-based or evidence-informed programs or strategies that may include, but are not limited 
to, the programs or strategies that: 

1. Provide comprehensive wrap-around services to individuals with OUD and any co-
occurring SUD/MH conditions, including housing, transportation, education, job 
placement, job training, or childcare. 
 

2. Provide the full continuum of care of treatment and recovery services for OUD and 
any co-occurring SUD/MH conditions, including supportive housing, peer support 
services and counseling, community navigators, case management, and 
connections to community-based services. 
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3. Provide counseling, peer-support, recovery case management and residential 

treatment with access to medications for those who need it to persons with OUD 
and any co-occurring SUD/MH conditions. 
 

4. Provide access to housing for people with OUD and any co-occurring SUD/MH 
conditions, including supportive housing, recovery housing, housing assistance 
programs, training for housing providers, or recovery housing programs that allow 
or integrate FDA-approved mediation with other support services. 
 

5. Provide community support services, including social and legal services, to assist 
in deinstitutionalizing persons with OUD and any co-occurring SUD/MH 
conditions. 
 

6. Support or expand peer-recovery centers, which may include support groups, social 
events, computer access, or other services for persons with OUD and any co-
occurring SUD/MH conditions. 
 

7. Provide or support transportation to treatment or recovery programs or services for 
persons with OUD and any co-occurring SUD/MH conditions. 
 

8. Provide employment training or educational services for persons in treatment for 
or recovery from OUD and any co-occurring SUD/MH conditions. 
 

9. Identify successful recovery programs such as physician, pilot, and college 
recovery programs, and provide support and technical assistance to increase the 
number and capacity of high-quality programs to help those in recovery. 
 

10. Engage non-profits, faith-based communities, and community coalitions to support 
people in treatment and recovery and to support family members in their efforts to 
support the person with OUD in the family. 
 

11. Provide training and development of procedures for government staff to 
appropriately interact and provide social and other services to individuals with or 
in recovery from OUD, including reducing stigma. 
 

12. Support stigma reduction efforts regarding treatment and support for persons with 
OUD, including reducing the stigma on effective treatment. 
 

13. Create or support culturally appropriate services and programs for persons with 
OUD and any co-occurring SUD/MH conditions, including new Americans. 
 

14. Create and/or support recovery high schools. 
 

15. Hire or train behavioral health workers to provide or expand any of the services or 
supports listed above. 
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C. CONNECT PEOPLE WHO NEED HELP TO THE HELP THEY NEED 

(CONNECTIONS TO CARE) 
 

Provide connections to care for people who have—or are at risk of developing—OUD and any co-
occurring SUD/MH conditions through evidence-based or evidence-informed programs or 
strategies that may include, but are not limited to, those that: 

1. Ensure that health care providers are screening for OUD and other risk factors and 
know how to appropriately counsel and treat (or refer if necessary) a patient for 
OUD treatment. 
 

2. Fund SBIRT programs to reduce the transition from use to disorders, including 
SBIRT services to pregnant women who are uninsured or not eligible for Medicaid. 
 

3. Provide training and long-term implementation of SBIRT in key systems (health, 
schools, colleges, criminal justice, and probation), with a focus on youth and young 
adults when transition from misuse to opioid disorder is common. 
 

4. Purchase automated versions of SBIRT and support ongoing costs of the 
technology. 
 

5. Expand services such as navigators and on-call teams to begin MAT in hospital 
emergency departments. 
 

6. Provide training for emergency room personnel treating opioid overdose patients 
on post-discharge planning, including community referrals for MAT, recovery case 
management or support services. 
 

7. Support hospital programs that transition persons with OUD and any co-occurring 
SUD/MH conditions, or persons who have experienced an opioid overdose, into 
clinically appropriate follow-up care through a bridge clinic or similar approach. 
 

8. Support crisis stabilization centers that serve as an alternative to hospital emergency 
departments for persons with OUD and any co-occurring SUD/MH conditions or 
persons that have experienced an opioid overdose. 
 

9. Support the work of Emergency Medical Systems, including peer support 
specialists, to connect individuals to treatment or other appropriate services 
following an opioid overdose or other opioid-related adverse event. 
 

10. Provide funding for peer support specialists or recovery coaches in emergency 
departments, detox facilities, recovery centers, recovery housing, or similar 
settings; offer services, supports, or connections to care to persons with OUD and 
any co-occurring SUD/MH conditions or to persons who have experienced an 
opioid overdose. 
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11. Expand warm hand-off services to transition to recovery services. 
 

12. Create or support school-based contacts that parents can engage with to seek 
immediate treatment services for their child; and support prevention, intervention, 
treatment, and recovery programs focused on young people. 
 

13. Develop and support best practices on addressing OUD in the workplace. 
 

14. Support assistance programs for health care providers with OUD. 
 

15. Engage non-profits and the faith community as a system to support outreach for 
treatment. 
 

16. Support centralized call centers that provide information and connections to 
appropriate services and supports for persons with OUD and any co-occurring 
SUD/MH conditions. 
 

D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED PERSONS 
 

Address the needs of persons with OUD and any co-occurring SUD/MH conditions who are 
involved in, are at risk of becoming involved in, or are transitioning out of the criminal justice 
system through evidence-based or evidence-informed programs or strategies that may include, but 
are not limited to, those that: 

1. Support pre-arrest or pre-arraignment diversion and deflection strategies for 
persons with OUD and any co-occurring SUD/MH conditions, including 
established strategies such as: 
 
a. Self-referral strategies such as the Angel Programs or the Police Assisted 

Addiction Recovery Initiative (“PAARI”); 
 

b. Active outreach strategies such as the Drug Abuse Response Team 
(“DART”) model; 
 

c. “Naloxone Plus” strategies, which work to ensure that individuals who have 
received naloxone to reverse the effects of an overdose are then linked to 
treatment programs or other appropriate services; 
 

d. Officer prevention strategies, such as the Law Enforcement Assisted 
Diversion (“LEAD”) model; 
 

e. Officer intervention strategies such as the Leon County, Florida Adult Civil 
Citation Network or the Chicago Westside Narcotics Diversion to 
Treatment Initiative; or 
 

f. Co-responder and/or alternative responder models to address OUD-related 
911 calls with greater SUD expertise. 
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2. Support pre-trial services that connect individuals with OUD and any co-occurring 

SUD/MH conditions to evidence-informed treatment, including MAT, and related 
services. 
 

3. Support treatment and recovery courts that provide evidence-based options for 
persons with OUD and any co-occurring SUD/MH conditions. 
 

4. Provide evidence-informed treatment, including MAT, recovery support, harm 
reduction, or other appropriate services to individuals with OUD and any co-
occurring SUD/MH conditions who are incarcerated in jail or prison. 
 

5. Provide evidence-informed treatment, including MAT, recovery support, harm 
reduction, or other appropriate services to individuals with OUD and any co-
occurring SUD/MH conditions who are leaving jail or prison or have recently left 
jail or prison, are on probation or parole, are under community corrections 
supervision, or are in re-entry programs or facilities. 
 

6. Support critical time interventions (“CTI”), particularly for individuals living with 
dual-diagnosis OUD/serious mental illness, and services for individuals who face 
immediate risks and service needs and risks upon release from correctional settings. 
 

7. Provide training on best practices for addressing the needs of criminal justice-
involved persons with OUD and any co-occurring SUD/MH conditions to law 
enforcement, correctional, or judicial personnel or to providers of treatment, 
recovery, harm reduction, case management, or other services offered in connection 
with any of the strategies described in this section. 
 

E. ADDRESS THE NEEDS OF PREGNANT OR PARENTING WOMEN AND THEIR 
FAMILIES, INCLUDING BABIES WITH NEONATAL ABSTINENCE 
SYNDROME 
 

Address the needs of pregnant or parenting women with OUD and any co-occurring SUD/MH 
conditions, and the needs of their families, including babies with neonatal abstinence syndrome 
(“NAS”), through evidence-based or evidence-informed programs or strategies that may include, 
but are not limited to, those that: 

1. Support evidence-based or evidence-informed treatment, including MAT, recovery 
services and supports, and prevention services for pregnant women—or women 
who could become pregnant—who have OUD and any co-occurring SUD/MH 
conditions, and other measures to educate and provide support to families affected 
by Neonatal Abstinence Syndrome. 
 

2. Expand comprehensive evidence-based treatment and recovery services, including 
MAT, for uninsured women with OUD and any co-occurring SUD/MH conditions 
for up to 12 months postpartum. 
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3. Provide training for obstetricians or other healthcare personnel who work with 
pregnant women and their families regarding treatment of OUD and any co-
occurring SUD/MH conditions. 
 

4. Expand comprehensive evidence-based treatment and recovery support for NAS 
babies; expand services for better continuum of care with infant-need dyad; and 
expand long-term treatment and services for medical monitoring of NAS babies 
and their families. 
 

5. Provide training to health care providers who work with pregnant or parenting 
women on best practices for compliance with federal requirements that children 
born with NAS get referred to appropriate services and receive a plan of safe care. 
 

6. Provide child and family supports for parenting women with OUD and any co-
occurring SUD/MH conditions. 
 

7. Provide enhanced family support and child care services for parents with OUD and 
any co-occurring SUD/MH conditions. 
 

8. Provide enhanced support for children and family members suffering trauma as a 
result of addiction in the family; and offer trauma-informed behavioral health 
treatment for adverse childhood events. 
 

9. Offer home-based wrap-around services to persons with OUD and any co-occurring 
SUD/MH conditions, including, but not limited to, parent skills training. 
 

10. Provide support for Children’s Services—Fund additional positions and services, 
including supportive housing and other residential services, relating to children 
being removed from the home and/or placed in foster care due to custodial opioid 
use. 
 

PART TWO:  PREVENTION 
 

A. PREVENT OVER-PRESCRIBING AND ENSURE APPROPRIATE 
PRESCRIBING AND DISPENSING OF OPIOIDS 
 

Support efforts to prevent over-prescribing and ensure appropriate prescribing and dispensing of 
opioids through evidence-based or evidence-informed programs or strategies that may include, but 
are not limited to, the following: 

1. Funding medical provider education and outreach regarding best prescribing 
practices for opioids consistent with the Guidelines for Prescribing Opioids for 
Chronic Pain from the U.S. Centers for Disease Control and Prevention, including 
providers at hospitals (academic detailing). 
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2. Training for health care providers regarding safe and responsible opioid 
prescribing, dosing, and tapering patients off opioids. 
 

3. Continuing Medical Education (CME) on appropriate prescribing of opioids. 
 

4. Providing Support for non-opioid pain treatment alternatives, including training 
providers to offer or refer to multi-modal, evidence-informed treatment of pain. 
 

5. Supporting enhancements or improvements to Prescription Drug Monitoring 
Programs (“PDMPs”), including, but not limited to, improvements that: 
 

a. Increase the number of prescribers using PDMPs; 
 

b. Improve point-of-care decision-making by increasing the quantity, 
quality, or format of data available to prescribers using PDMPs, by 
improving the interface that prescribers use to access PDMP data, 
or both; or 
 

c. Enable states to use PDMP data in support of surveillance or 
intervention strategies, including MAT referrals and follow-up for 
individuals identified within PDMP data as likely to experience 
OUD in a manner that complies with all relevant privacy and 
security laws and rules. 
 

6. Ensuring PDMPs incorporate available overdose/naloxone deployment data, 
including the United States Department of Transportation’s Emergency Medical 
Technician overdose database in a manner that complies with all relevant privacy 
and security laws and rules. 
 

7. Increasing electronic prescribing to prevent diversion or forgery. 
 

8. Educating dispensers on appropriate opioid dispensing. 
 

B. PREVENT MISUSE OF OPIOIDS 
 

Support efforts to discourage or prevent misuse of opioids through evidence-based or evidence-
informed programs or strategies that may include, but are not limited to, the following: 

1. Funding media campaigns to prevent opioid misuse. 
 

2. Corrective advertising or affirmative public education campaigns based on 
evidence. 
 

3. Public education relating to drug disposal. 
 

4. Drug take-back disposal or destruction programs. 
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5. Funding community anti-drug coalitions that engage in drug prevention efforts. 
 

6. Supporting community coalitions in implementing evidence-informed prevention, 
such as reduced social access and physical access, stigma reduction—including 
staffing, educational campaigns, support for people in treatment or recovery, or 
training of coalitions in evidence-informed implementation, including the Strategic 
Prevention Framework developed by the U.S. Substance Abuse and Mental Health 
Services Administration (“SAMHSA”). 
 

7. Engaging non-profits and faith-based communities as systems to support 
prevention. 
 

8. Funding evidence-based prevention programs in schools or evidence-informed 
school and community education programs and campaigns for students, families, 
school employees, school athletic programs, parent-teacher and student 
associations, and others. 
 

9. School-based or youth-focused programs or strategies that have demonstrated 
effectiveness in preventing drug misuse and seem likely to be effective in 
preventing the uptake and use of opioids. 
 

10. Create or support community-based education or intervention services for families, 
youth, and adolescents at risk for OUD and any co-occurring SUD/MH conditions. 
 

11. Support evidence-informed programs or curricula to address mental health needs 
of young people who may be at risk of misusing opioids or other drugs, including 
emotional modulation and resilience skills. 
 

12. Support greater access to mental health services and supports for young people, 
including services and supports provided by school nurses, behavioral health 
workers or other school staff, to address mental health needs in young people that 
(when not properly addressed) increase the risk of opioid or another drug misuse. 
 

C. PREVENT OVERDOSE DEATHS AND OTHER HARMS (HARM REDUCTION) 
 

Support efforts to prevent or reduce overdose deaths or other opioid-related harms through 
evidence-based or evidence-informed programs or strategies that may include, but are not limited 
to, the following: 

1. Increased availability and distribution of naloxone and other drugs that treat 
overdoses for first responders, overdose patients, individuals with OUD and their 
friends and family members, schools, community navigators and outreach workers, 
persons being released from jail or prison, or other members of the general public. 
 

2. Public health entities providing free naloxone to anyone in the community. 
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3. Training and education regarding naloxone and other drugs that treat overdoses for 
first responders, overdose patients, patients taking opioids, families, schools, 
community support groups, and other members of the general public. 
 

4. Enabling school nurses and other school staff to respond to opioid overdoses, and 
provide them with naloxone, training, and support. 
 

5. Expanding, improving, or developing data tracking software and applications for 
overdoses/naloxone revivals. 
 

6. Public education relating to emergency responses to overdoses. 
 

7. Public education relating to immunity and Good Samaritan laws. 
 

8. Educating first responders regarding the existence and operation of immunity and 
Good Samaritan laws. 
 

9. Syringe service programs and other evidence-informed programs to reduce harms 
associated with intravenous drug use, including supplies, staffing, space, peer 
support services, referrals to treatment, fentanyl checking, connections to care, and 
the full range of harm reduction and treatment services provided by these programs. 
 

10. Expanding access to testing and treatment for infectious diseases such as HIV and 
Hepatitis C resulting from intravenous opioid use. 
 

11. Supporting mobile units that offer or provide referrals to harm reduction services, 
treatment, recovery supports, health care, or other appropriate services to persons 
that use opioids or persons with OUD and any co-occurring SUD/MH conditions. 
 

12. Providing training in harm reduction strategies to health care providers, students, 
peer recovery coaches, recovery outreach specialists, or other professionals that 
provide care to persons who use opioids or persons with OUD and any co-occurring 
SUD/MH conditions. 
 

13. Supporting screening for fentanyl in routine clinical toxicology testing. 
 

PART THREE:  OTHER STRATEGIES 
 

A. FIRST RESPONDERS 
 

In addition to items in section C, D and H relating to first responders, support the following: 

1. Education of law enforcement or other first responders regarding appropriate 
practices and precautions when dealing with fentanyl or other drugs. 
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2. Provision of wellness and support services for first responders and others who 
experience secondary trauma associated with opioid-related emergency events. 
 

B. LEADERSHIP, PLANNING AND COORDINATION 
 

Support efforts to provide leadership, planning, coordination, facilitations, training and technical 
assistance to abate the opioid epidemic through activities, programs, or strategies that may include, 
but are not limited to, the following: 

1. Statewide, regional, local or community regional planning to identify root causes 
of addiction and overdose, goals for reducing harms related to the opioid epidemic, 
and areas and populations with the greatest needs for treatment intervention 
services, and to support training and technical assistance and other strategies to 
abate the opioid epidemic described in this opioid abatement strategy list. 
 

2. A dashboard to (a) share reports, recommendations, or plans to spend opioid 
settlement funds; (b) to show how opioid settlement funds have been spent; (c) to 
report program or strategy outcomes; or (d) to track, share or visualize key opioid-
or health-related indicators and supports as identified through collaborative 
statewide, regional, local or community processes. 
 

3. Invest in infrastructure or staffing at government or not-for-profit agencies to 
support collaborative, cross-system coordination with the purpose of preventing 
overprescribing, opioid misuse, or opioid overdoses, treating those with OUD and 
any co-occurring SUD/MH conditions, supporting them in treatment or recovery, 
connecting them to care, or implementing other strategies to abate the opioid 
epidemic described in this opioid abatement strategy list. 
 

4. Provide resources to staff government oversight and management of opioid 
abatement programs. 
 

C. TRAINING 
 

In addition to the training referred to throughout this document, support training to abate the opioid 
epidemic through activities, programs, or strategies that may include, but are not limited to, those 
that: 

1. Provide funding for staff training or networking programs and services to improve 
the capability of government, community, and not-for-profit entities to abate the 
opioid crisis. 
 

2. Support infrastructure and staffing for collaborative cross-system coordination to 
prevent opioid misuse, prevent overdoses, and treat those with OUD and any co-
occurring SUD/MH conditions, or implement other strategies to abate the opioid 
epidemic described in this opioid abatement strategy list (e.g., health care, primary 
care, pharmacies, PDMPs, etc.). 
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D. RESEARCH 
 

Support opioid abatement research that may include, but is not limited to, the following: 

1. Monitoring, surveillance, data collection and evaluation of programs and strategies 
described in this opioid abatement strategy list. 
 

2. Research non-opioid treatment of chronic pain. 
 

3. Research on improved service delivery for modalities such as SBIRT that 
demonstrate promising but mixed results in populations vulnerable to opioid use 
disorders. 
 

4. Research on novel harm reduction and prevention efforts such as the provision of 
fentanyl test strips. 
 

5. Research on innovative supply-side enforcement efforts such as improved detection 
of mail-based delivery of synthetic opioids. 
 

6. Expanded research on swift/certain/fair models to reduce and deter opioid misuse 
within criminal justice populations that build upon promising approaches used to 
address other substances (e.g., Hawaii HOPE and Dakota 24/7). 
 

7. Epidemiological surveillance of OUD-related behaviors in critical populations, 
including individuals entering the criminal justice system, including, but not limited 
to approaches modeled on the Arrestee Drug Abuse Monitoring (“ADAM”) system. 
 

8. Qualitative and quantitative research regarding public health risks and harm 
reduction opportunities within illicit drug markets, including surveys of market 
participants who sell or distribute illicit opioids. 
 

9. Geospatial analysis of access barriers to MAT and their association with treatment 
engagement and treatment outcomes. 
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Town Manager Report for May 27, 2026 

 

Department Updates 

Finance Department: 

Jonathan DeLaBruere has been offered and accepted the position of Finance Director.  

Barrie will retain her Director role and authority until her final day in mid-July and this 

will allow for a period of training and cross-over.  Efforts to backfill the Finance Assistant 

position are underway. 

The FY’27 COLA adjustment has been calculated and is 3.92%. 

 

Planning Department: 

A community survey related to the revision of the TON LHMP has been published for 

feedback.  A public meeting is planned for late June or early July to further solicit 

community feedback.  

The Short-term Rental Interim by-law adoption will require a second public hearing. 

The first meeting of the newly formed Village Master Plan group is scheduled for June 

9th at the NPL. 

A grant application submission request for a bike/pedestrian safety focused scoping 

study on Rte. 5 will come before the SB at the 6/10 meeting for review/approval. 

 

Police Department:   

The PD’s new mobile laptops are now installed and operational. 

The NPD is currently in the process of converting their email addresses and will no 

longer be using vermont.gov. 

Several officers have received new certifications recently.  Office Rebentisch has 

received a certification as a field training officer and in background investigation, 

Sergeant Rogers has received a forensic interview certification. 
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The newest patrol vehicle is now fully operational, a Starlink external internet system is 

currently being road tested to allow for better connections throughout the town. 

See the May PD Report for additional department information. 

 

DPW: 

The Mitchell Brook Rd. culvert project has been completed. 

 The Moore Lane Bridge Membrane, Paving, and Guardrail Repair project is underway 

and on schedule. 

Street sweeping is scheduled to occur in the village area on 5/27-28. 

Planning for the Rte. 132 culvert work remains scheduled to begin in mid-June.  Updates 

on timing and detour routes will be issued soon. 

 

Fire Department: 

Chief Northern reports that 22 burn permits have been issued so far this spring. 

The FD has employed a monthly dinner for volunteers that has been well received. 

See the May FD Report for additional department information.   

 

Recreation Department: 

Summer Camps are set to begin on 6/22. 

The annual “Touch a Truck” event at MCS was held with good attendance. 

See the May Rec Department Report for additional department information. 

 

Town Clerk: 

The Clerk’s office is beginning to plan for the August 11 State Primary election. 
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Town Manager’s office: 

Following SB approval on 5/13 the Roadside Ash Tree Removal contract with Wilcox 

Tree Service has been crafted and executed.  Work should begin in June.   

A combined department initiative for a secure paper shred day is scheduled for 6/11. 

Collaborative work with the NSWC, DPW Director, and TM occurred around the FY’27 

Transfer Station fee schedule.   

The Town has received notice of a $20,000 Better Roads grant award and a $26,000 

VTrans Grants in Aid award. 

The equipment shed on the Town Green was relocated away from the Gazebo on 5/18 

with work from the Rec Director and DPW staff. 

The Town has been notified of a Lawsuit filed by resident Chris Katucki alleging PRA 

violations. 

The TM has been involved in responding to a request for petition from the United 

Federation of Police Officers who seek to replace the NEPBA as the union representing 

our TON CBA employees. 

 

General/Miscellaneous: 
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NORWICH FIRE DEPARTMENT  
MAY SB REPORT 

                                    
 

PREPARED BY: CHIEF ALEX NORTHERN 

DATE: 5/15/26 

Fire Department 

 As we transition away from the traditional wildland fire season, the Town Fire Warden has approved eighteen 
burn permits so far. Many thanks to all residents who diligently ask for permits. We have very few residents 
who flaunt the burning rules - well done! 
 

 For training this month, we will be conducting a joint training with the Hanover Fire Department duty crew. 
The focus is on rural water supply. 

EMS Division 

 This week is EMS week nationally. Please remember those who are EMS providers for our community.  

Emergency Management 
 The 2026 LEMP was delivered to the Windham/Windsor Regional Coordinator 

 for approval. 

 

APRIL FIRE CALLS 17  

APRIL EMS CALLS 19 

APRIL FIRE MUTUAL AID                                  6 
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NORWICH POLICE DEPARTMENT 

 

CHIEF OF POLICE 

MATTHEW S.  ROMEI 
P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 

 email: matthew.s.romei@vermont.gov 

 

Monthly Report – May 2026 

 
Activity: 

The Norwich Police Department received 41 calls for service during the month of April. VSP were 

notified of three calls when no Norwich Officer was on duty, and responded to one.  

 

Crime and Traffic: 

We are into our Spring lull, where everyone (mostly) is getting along and staying in their lane(s). I also 

think everyone is so danged happy to get out of the house! I am happy to report that (most of) you are 

abiding by the rules of the road – and it shows in traffic stops and crashes decreasing. That said, I wrote a 

ticket for 105 miles per hour at the end of the month. Please don’t. Also, our two-wheeled friends are out 

and about again. They are shaking off the winter blues as well, and while I totally get the desire to “stretch 

the legs” – please, no wheelies or ridiculous speeds! It’s a good time for us 4-wheelers to look twice and 

save a life! 

 

Finally, we are working on resolving two very serious incidents involving bus traffic. One in which a 

child was nearly hit, and an unfortunate “road-rage” incident involving a Tri-Valley Transit Bus leaving 

Marion Cross School. These incidents are immediately placed at the top of our work-queue and will 100% 

be chased to their conclusion. 

 

Reminder: 

 

There is NEVER a time where a Law Enforcement Agency, or legitimate tech support firm will ask you 

to put money on gift cards or in a bitcoin ATM for anything. As bad as I hate to admit it, we have zero 

ability to assist a victim once the money is sent, and the problem is so bad, that our Federal “big brothers” 

can’t even look at a case until it has reached $100,000 in loss. We recently had a case involving a 

$300,000 loss to a citizen. Please, please, PLEASE reach out to us, and/or your bank, if you are asked to 

send money/gold/crypto for anything that you did not initiate. 

 

Items of Note: 

 

After our comments on E-Bikes last month, our friends at South Burlington PD put out a nice primer on 

their socials about E-Bikes. I’ve “tactically acquired” it, and it’s attached to this report for your viewing 

pleasure. If you have questions – reach out and we will try and help you figure them out. 

 

As always, we are hiring – if you know anyone interested, send them our way. 

 

Anyone know when the Creemee Stand at Dan & Whit’s Opens? 

 

~Chief~ 

  

000053



 

  

000054



 

 000055



RECREATION DEPARTMENT APRIL 2026 

PREPARED BY: BRIE SWENSON, RECREATION DIRECTOR 

DATE: MAY 20TH, 2026 

All spring sports began in the final week of April.   Our softball and baseball teams are at capacity, as are Root Rockers 
and mountain biking.  We combined our lacrosse teams quite a bit, due to a lack of coaches and player interest.  We 
have a skills-based 3/4 boys team and a 4th,5th & 6th grade girls team.  All other lacrosse players are eligible to play 
with the Hanover teams. We will begin softball and baseball games in May.  

We opened new camps in mid-April.  There are now 8 camps to choose from:  The Good Life, Sports camp, Little 
Sports Camp (1st-2nd graders), Fashion Design camp, Norwich Naturalists, Camp R&R, Basketball Skills camp and 
Mountain Biking for Beginners.   

The tennis court renovation project is scheduled to continue as soon as the fields are dry enough to cross with large 
construction equipment.  Updates for this and other projects can be found on the Norwich Recreation department 
website.  

The April Barrett bread oven training was cancelled due to weather. We will resume the trainings in May. 
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Finance Office Overview 

Be reminded the budget-to-actual expenditure and revenue reports are broken into two reports for ease 
of reading: (1) an expenditure and revenue report for the General Fund (01); and (2) an expenditure and 
revenue report for the reserve funds (04-56). 

April 2026:  

At the end of April, the Town is 10 months into its fiscal year or 83% of its budget. To gain an 
understanding of where expenditures and revenues are over/under budget, it is best to review the “% of 
Budget” column for each line item versus the overall total.  

All submitted reports are unaudited.  

Surplus/Deficit/Cash Flow 

A common question asked of the Finance Office as the Town approaches the end of its fiscal year is, “will 
the Town have a surplus”? The simple answer is it is too early to tell. With that said, there are items to 
note: 

Articles 

• Articles warned at the March 4, 2025 Annual Meeting included: 
o Article 8: Shall the voters approve the use of $291,000 of the current surplus to fund the 

Tracy Hall Fund #13 for future improvements to Tracy Hall? 
o Article 9: Shall the voters approve the use of $200,000 of the current surplus to fund the 

DPW Bridge fund #41? 
o Article 10: Shall the voters approve the use of $100,000 of the current surplus to fund the 

Emerald Ash Borer Response Fund #52 for future mitigation efforts related to the EAB 
infestation? 

• Articles 8, 9, and 10 all passed and total $591,000. The expectation resulting from approving the 
articles would be that the Town would operate at a deficit of $591,000.  

o The $591,000 shows as an expenditure labeled “Transfer Out (GF Surplus)” on the reports. 
If the Town were to end FY26 with a $591,000 deficit, that could indicate the Town’s 
expenditures met the planned budget exactly. 

FEMA 

The Town completed and submitted all reimbursement requests to FEMA in October of last year and has 
yet to receive all the funds. Lines of communication are open between the Town, the State, and FEMA; 
however, a date for reimbursement is not known. FEMA reimbursement may arrive on or before June 30, 
2026 or in next fiscal year. The reimbursement amount is material and will affect how the fiscal year ends. 

 

Cash Flow 

With the timing of the FEMA reimbursement and the lodging of the Grand List expected mid-August, the 
Finance Office projects cash flow more closely from now until which time the Town can expect to receive 
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property tax payments.* The Town customarily borrows from itself and depending on the arrival of FEMA 
reimbursements, borrowing may not be necessary. Plus funds may also be available to invest. 

Overall, the Finance Office feels comfortable with the status of the operating budget expenditures when 
viewed from the perspective of the aforementioned items. 

 

* With the extension of the lodging of the Grand List, the first property tax installment will be due later 
than the voter approved date of record (August 27, 2026) thus affecting cash flow for the Town and 
Supervisory Union. Delaying the lodging of the Grand List also impacts the work of the Finance Office. 
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05/21/2026                                         Town of Norwich General Ledger                                        Page 1 of 2

09:58 am                                      Current Yr Pd: 10 - Budget Status Report                                    brosalinda

                                                               General

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

01-4-0000 PROPERTY TAX REVENUES01-4-0000 PROPERTY TAX REVENUES

01-4-000001.00 TOWN PROPERTY TAX                        5,692,492.00    5,616,926.77      98.67%

01-4-000002.00 PROPERTY TAX OTHER MONETA                  507,772.00      504,272.00      99.31%

01-4-000003.00 Windsor County Tax                          60,000.00       57,970.14      96.62%

01-4-000010.00 Current Use Tax - LUCT                      15,500.00            0.00       0.00%

01-4-000014.00 PROP TAX INTEREST                           30,000.00       43,469.46     144.90%

01-4-000015.00 PROP TAX COLL FEE                           20,000.00       37,241.47     186.21%

                                                     --------------- --------------- -----------

Total PROPERTY TAX REVENUES                             6,325,764.00    6,259,879.84      98.96%Total PROPERTY TAX REVENUES                             6,325,764.00    6,259,879.84      98.96%

                                                     --------------- --------------- -----------

01-4-0001 LICENSE & PERMIT01-4-0001 LICENSE & PERMIT

01-4-000101.00 LIQUOR LICENSE                                 600.00          440.00      73.33%

01-4-000103.00 DOG LICENSE                                  2,800.00        2,501.00      89.32%

01-4-000107.00 HUNT & FISH LICENSE                             75.00           55.50      74.00%

01-4-000120.00 BLDG/DEVEL PERMIT                           10,000.00        9,291.55      92.92%

01-4-000130.00 LAND POSTING PERMIT                            200.00          220.00     110.00%

01-4-000140.00 Punch Card - Hartford                            0.00          927.00     100.00%

                                                     --------------- --------------- -----------

Total LICENSE & PERMIT                                     13,675.00       13,435.05      98.25%Total LICENSE & PERMIT                                     13,675.00       13,435.05      98.25%

                                                     --------------- --------------- -----------

01-4-0002 INTERGOVERNMENTAL01-4-0002 INTERGOVERNMENTAL

01-4-000201.00 VT HIWAY GAS TAX                           168,000.00      178,360.28     106.17%

01-4-000202.00 Hold Harmless State Reven                  220,000.00      256,453.00     116.57%

01-4-000208.00 PILOT                                       10,000.00       18,035.21     180.35%

01-4-000209.00 DOI PILT Act                                 6,500.00            0.00       0.00%

01-4-000210.00 VT NATURAL RESRCS                            2,500.00            0.00       0.00%

01-4-000214.00 EDUC TAX  RETAINER .225 o                   30,000.00       36,157.28     120.52%

                                                     --------------- --------------- -----------

Total INTERGOVERNMENTAL                                   437,000.00      489,005.77     111.90%Total INTERGOVERNMENTAL                                   437,000.00      489,005.77     111.90%

                                                     --------------- --------------- -----------

01-4-0003 SERVICE FEE01-4-0003 SERVICE FEE

01-4-000301.00 RECORDING FEE                               25,000.00       20,461.00      81.84%

01-4-000303.00 DOCUMENT COPY FEE                            2,100.00        2,736.00     130.29%

01-4-000305.00 USE OF RECRDS FEE                              600.00          195.00      32.50%

01-4-000307.00 VITAL STATISTIC FEE                          1,500.00        1,295.00      86.33%

01-4-000311.00 PHOTOCOPYING FEE                                50.00            0.00       0.00%

01-4-000317.00 EV CHARGING FEES                                 0.00           74.92     100.00%

01-4-000320.00 TRACY HALL RNTL FEE                          5,600.00        4,925.00      87.95%

01-4-000321.00 TH Rental Fee for Rec.Dep                        0.00        2,988.00     100.00%

01-4-000325.00 POLICE RPT FEE                                 500.00          282.00      56.40%

01-4-000355.00 RECREATION FEES                            115,000.00      131,873.00     114.67%

01-4-000355.01 Registration Fee Refunds                         0.00       -1,930.00     100.00%

01-4-000360.00 TRNSFR STATION STICKERS                     40,000.00       45,974.00     114.94%

01-4-000362.00 MISC SOLID WASTE                             3,500.00            0.00       0.00%

01-4-000363.00 E-WASTE                                      3,800.00        2,409.78      63.42%

01-4-000364.00 TRASH COUPON                               105,000.00       78,140.00      74.42%

01-4-000365.00 RECYCLING REBATES                           14,000.00        5,954.74      42.53%

01-4-000366.00 C & D WASTE                                 15,000.00       11,919.00      79.46%

                                                     --------------- --------------- -----------

Total SERVICE FEE                                         331,650.00      307,297.44      92.66%Total SERVICE FEE                                         331,650.00      307,297.44      92.66%
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                                                     --------------- --------------- -----------

01-4-0004 GRANT REVENUE01-4-0004 GRANT REVENUE

01-4-000405.00 FEMA GRANT                                       0.00      337,049.56     100.00%

01-4-000415.00 CONSERV COMM GRANT                               0.00          695.95     100.00%

01-4-000417.00 DRY HYDRANT GRANT                            7,700.00            0.00       0.00%

01-4-000436.00 OP/DUI  (GHSP)                               1,200.00            0.00       0.00%

01-4-000481.00 Town Clerk Grants                                0.00        5,190.00     100.00%

01-4-000483.00 Fire Department Grant                            0.00          250.00     100.00%

                                                     --------------- --------------- -----------

Total GRANT REVENUE                                         8,900.00      343,185.51   3,856.02%Total GRANT REVENUE                                         8,900.00      343,185.51   3,856.02%

                                                     --------------- --------------- -----------

01-4-0008 OTHER TOWN REVENUES01-4-0008 OTHER TOWN REVENUES

01-4-000810.00 BANK INTEREST                               50,000.00       24,859.31      49.72%

01-4-000813.00 INSURANCE CLAIMS                                 0.00       10,065.79     100.00%

01-4-000814.00 FIELD RENTAL                                32,000.00       15,790.00      49.34%

                                                     --------------- --------------- -----------

Total OTHER TOWN REVENUES                                  82,000.00       50,715.10      61.85%Total OTHER TOWN REVENUES                                  82,000.00       50,715.10      61.85%

                                                     --------------- --------------- -----------

01-4-001 PUBLIC SAFETY REVENUES01-4-001 PUBLIC SAFETY REVENUES

01-4-001005.00 POLICE FINE                                 10,000.00        2,005.29      20.05%

01-4-001007.00 PARKING FINE                                   500.00            0.00       0.00%

01-4-001008.00 DOG FINE                                       125.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PUBLIC SAFETY REVENUES                               10,625.00        2,005.29      18.87%Total PUBLIC SAFETY REVENUES                               10,625.00        2,005.29      18.87%

                                                     --------------- --------------- -----------

01-4-009 MISCELLANEOUS REVENUE01-4-009 MISCELLANEOUS REVENUE

01-4-009001.00 DAILY OVER/SHORT                                 0.00          242.00     100.00%

01-4-009005.00 AMBULANCE BILLS PAID                             0.00          881.67     100.00%

01-4-009007.00 DONATIONS                                        0.00          600.00     100.00%

01-4-009100.00 TOWN CLRK MISCEL                                50.00          115.40     230.80%

01-4-009200.00 FIN DEPT MISCEL                                  0.00          315.00     100.00%

01-4-009700.00 HIWAY DEPT MISCEL                                0.00          230.00     100.00%

01-4-009900.00 MISCELLANEOUS                               10,000.00        5,398.36      53.98%

01-4-009901.00 Opioid Settlement Revenue                   12,000.00      -13,229.36    -110.24%

01-4-009902.00 Transfer from Fund 12                            0.00       26,000.00     100.00%

01-4-009903.00 Cannabis Control Board Re                        0.00          200.00     100.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS REVENUE                                22,050.00       20,753.07      94.12%Total MISCELLANEOUS REVENUE                                22,050.00       20,753.07      94.12%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Revenues                                          7,231,664.00    7,486,277.07     103.52%Total Revenues                                          7,231,664.00    7,486,277.07     103.52%

                                                     --------------- --------------- -----------

Total General                                           7,231,664.00    7,486,277.07Total General                                           7,231,664.00    7,486,277.07

                                                     =============== =============== ===========

Total All Funds                                         7,231,664.00    7,486,277.07Total All Funds                                         7,231,664.00    7,486,277.07

                                                     =============== =============== ===========
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------------------------------------------------------------------------------------------------------------------------------------

04-4-000810.00 BANK INTEREST                                    0.00           64.51     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00           64.51     100.00%Total Revenues                                                  0.00           64.51     100.00%

                                                     --------------- --------------- -----------

Total CONSERVATION COMM FUND                                    0.00           64.51Total CONSERVATION COMM FUND                                    0.00           64.51

                                                     =============== =============== ===========

05-4-000760.00 Desig.Gen. Fund Income                           0.00       15,000.00     100.00%

05-4-000800.00 J GIRARD DONATIONS                               0.00          675.31     100.00%

05-4-000800.01 J.Girard Scholarship                             0.00          500.00     100.00%

05-4-000810.00 BANK INTEREST                                    0.00          958.09     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       17,133.40     100.00%Total Revenues                                                  0.00       17,133.40     100.00%

                                                     --------------- --------------- -----------

Total RECREATION FACILITY & IMP                                 0.00       17,133.40Total RECREATION FACILITY & IMP                                 0.00       17,133.40

                                                     =============== =============== ===========

06-4-000760.00 DESIG. GEN. FUND CONTRIB                         0.00      126,000.00     100.00%

06-4-000810.00 BANK INTEREST REVENUE                            0.00       11,610.58     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      137,610.58     100.00%Total Revenues                                                  0.00      137,610.58     100.00%

                                                     --------------- --------------- -----------

Total FIRE APPARATUS FUND                                       0.00      137,610.58Total FIRE APPARATUS FUND                                       0.00      137,610.58

                                                     =============== =============== ===========

07-4-000760.00 DESIG. GEN. FUND INCOME                          0.00      250,000.00     100.00%

07-4-000810.00 BANK INTEREST                                    0.00        6,274.71     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      256,274.71     100.00%Total Revenues                                                  0.00      256,274.71     100.00%

                                                     --------------- --------------- -----------

Total HIGHWAY EQUIPMENT FUND                                    0.00      256,274.71Total HIGHWAY EQUIPMENT FUND                                    0.00      256,274.71

                                                     =============== =============== ===========

08-4-000760.00 DESIG. GEN. FUND                                 0.00       50,000.00     100.00%

08-4-000810.00 BANK INTEREST                                    0.00        6,030.33     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       56,030.33     100.00%Total Revenues                                                  0.00       56,030.33     100.00%

                                                     --------------- --------------- -----------

Total HIGHWAY GARAGE FUND                                       0.00       56,030.33Total HIGHWAY GARAGE FUND                                       0.00       56,030.33

                                                     =============== =============== ===========

09-4-000760.00 DESIG. GEN. FUND INCOME                          0.00        5,000.00     100.00%

09-4-000810.00 BANK INTEREST                                    0.00          739.06     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        5,739.06     100.00%Total Revenues                                                  0.00        5,739.06     100.00%

                                                     --------------- --------------- -----------

Total SOLID WASTE EQUIP FUND                                    0.00        5,739.06Total SOLID WASTE EQUIP FUND                                    0.00        5,739.06

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total POLICE STATION FUND                                       0.00            0.00Total POLICE STATION FUND                                       0.00            0.00

                                                     =============== =============== ===========

11-4-000760.00 DESIG. GEN. FUND INCOME                          0.00       35,000.00     100.00%

11-4-000810.00 BANK INTEREST                                    0.00        1,559.68     100.00%
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                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       36,559.68     100.00%Total Revenues                                                  0.00       36,559.68     100.00%

                                                     --------------- --------------- -----------

Total POLICE CRUISER                                            0.00       36,559.68Total POLICE CRUISER                                            0.00       36,559.68

                                                     =============== =============== ===========

12-4-000760.00 DESIG. GEN FUND  INCOME                          0.00       40,000.00     100.00%

12-4-000810.00 BANK INTEREST                                    0.00        1,452.35     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       41,452.35     100.00%Total Revenues                                                  0.00       41,452.35     100.00%

                                                     --------------- --------------- -----------

Total TOWN REAPPRAISAL FUND                                     0.00       41,452.35Total TOWN REAPPRAISAL FUND                                     0.00       41,452.35

                                                     =============== =============== ===========

13-4-000760.00 DESIG. GEN. FUND INCOME                          0.00      291,000.00     100.00%

13-4-000810.00 BANK INTEREST                                    0.00       10,829.53     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      301,829.53     100.00%Total Revenues                                                  0.00      301,829.53     100.00%

                                                     --------------- --------------- -----------

Total TRACY HALL FUND                                           0.00      301,829.53Total TRACY HALL FUND                                           0.00      301,829.53

                                                     =============== =============== ===========

14-4-000760.00 DESIG. GEN FUND INCOME                           0.00        5,000.00     100.00%

14-4-000810.00 BANK INTEREST                                    0.00        1,990.52     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        6,990.52     100.00%Total Revenues                                                  0.00        6,990.52     100.00%

                                                     --------------- --------------- -----------

Total GENERAL ADMIN. FUND                                       0.00        6,990.52Total GENERAL ADMIN. FUND                                       0.00        6,990.52

                                                     =============== =============== ===========

15-4-000810.00 BANK INTEREST                                    0.00            0.14     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.14     100.00%Total Revenues                                                  0.00            0.14     100.00%

                                                     --------------- --------------- -----------

Total Granite bench with crysta                                 0.00            0.14Total Granite bench with crysta                                 0.00            0.14

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total RECREATION FUND-DAM                                       0.00            0.00Total RECREATION FUND-DAM                                       0.00            0.00

                                                     =============== =============== ===========

17-4-000760.00 DESIG. GEN FUND INCOME                           0.00       10,000.00     100.00%

17-4-000810.00 BANK INTEREST                                    0.00        2,023.06     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       12,023.06     100.00%Total Revenues                                                  0.00       12,023.06     100.00%

                                                     --------------- --------------- -----------

Total RECREATION FUND-TENNIS CO                                 0.00       12,023.06Total RECREATION FUND-TENNIS CO                                 0.00       12,023.06

                                                     =============== =============== ===========

19-4-000760.00 DESIG. GEN FUND INCOME                           0.00        8,650.00     100.00%

19-4-000810.00 BANK INTEREST                                    0.00          143.13     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        8,793.13     100.00%Total Revenues                                                  0.00        8,793.13     100.00%

                                                     --------------- --------------- -----------

Total TOWN CLERK EQUIP FUND                                     0.00        8,793.13Total TOWN CLERK EQUIP FUND                                     0.00        8,793.13
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                                                     =============== =============== ===========

21-4-000760.00 DESIG. GEN. FUND INCOME                          0.00       11,000.00     100.00%

21-4-000810.00 BANK INTEREST                                    0.00          287.96     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       11,287.96     100.00%Total Revenues                                                  0.00       11,287.96     100.00%

                                                     --------------- --------------- -----------

Total POLICE SPEC EQUIP FUND                                    0.00       11,287.96Total POLICE SPEC EQUIP FUND                                    0.00       11,287.96

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total KIDS & COPS FUND                                          0.00            0.00Total KIDS & COPS FUND                                          0.00            0.00

                                                     =============== =============== ===========

23-4-000810.00 BANK INTEREST                                    0.00          752.65     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          752.65     100.00%Total Revenues                                                  0.00          752.65     100.00%

                                                     --------------- --------------- -----------

Total AFFORDABLE HOUSING FUND                                   0.00          752.65Total AFFORDABLE HOUSING FUND                                   0.00          752.65

                                                     =============== =============== ===========

24-4-000810.00 BANK INTEREST                                    0.00          200.18     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          200.18     100.00%Total Revenues                                                  0.00          200.18     100.00%

                                                     --------------- --------------- -----------

Total LAND MANAGEMENT COUNCIL F                                 0.00          200.18Total LAND MANAGEMENT COUNCIL F                                 0.00          200.18

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00

                                                     =============== =============== ===========

26-4-000760.00 DESIG. GEN FUND INCOME                           0.00       33,075.00     100.00%

26-4-000810.00 BANK INTEREST                                    0.00        1,487.55     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       34,562.55     100.00%Total Revenues                                                  0.00       34,562.55     100.00%

                                                     --------------- --------------- -----------

Total FIRE EQUIPMENT FUND                                       0.00       34,562.55Total FIRE EQUIPMENT FUND                                       0.00       34,562.55

                                                     =============== =============== ===========

27-4-000810.00 BANK INTEREST                                    0.00        1,335.80     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        1,335.80     100.00%Total Revenues                                                  0.00        1,335.80     100.00%

                                                     --------------- --------------- -----------

Total SIDEWALK FUND                                             0.00        1,335.80Total SIDEWALK FUND                                             0.00        1,335.80

                                                     =============== =============== ===========

28-4-000810.00 BANK INTEREST                                    0.00            0.01     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.01     100.00%Total Revenues                                                  0.00            0.01     100.00%

                                                     --------------- --------------- -----------

Total LONG TERM FACILITY STUDY                                  0.00            0.01Total LONG TERM FACILITY STUDY                                  0.00            0.01

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

Total TOWN MANAGER VEHICLE FUND                                 0.00            0.00Total TOWN MANAGER VEHICLE FUND                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BANDSTAND RENOVATION FUND                                 0.00            0.00Total BANDSTAND RENOVATION FUND                                 0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS STUDY FUND                                 0.00            0.00Total COMMUNICATIONS STUDY FUND                                 0.00            0.00

                                                     =============== =============== ===========

33-4-000809.00 Returnable Bottles Revenu                        0.00        5,753.60     100.00%

33-4-000810.00 INTEREST                                         0.00          163.37     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        5,916.97     100.00%Total Revenues                                                  0.00        5,916.97     100.00%

                                                     --------------- --------------- -----------

Total CITIZEN ASSISTANCE FUND                                   0.00        5,916.97Total CITIZEN ASSISTANCE FUND                                   0.00        5,916.97

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total WCTU FOUNTAIN                                             0.00            0.00Total WCTU FOUNTAIN                                             0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CORRIDOR TREE                                             0.00            0.00Total CORRIDOR TREE                                             0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ALURA GRANT                                               0.00            0.00Total ALURA GRANT                                               0.00            0.00

                                                     =============== =============== ===========

37-4-000760.00 Desig.Gen. Fund Income                           0.00          250.00     100.00%

37-4-000810.00 INTEREST                                         0.00            4.10     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          254.10     100.00%Total Revenues                                                  0.00          254.10     100.00%

                                                     --------------- --------------- -----------

Total MAIN STREET FLAGS                                         0.00          254.10Total MAIN STREET FLAGS                                         0.00          254.10

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SCHOOL LEASELAND                                          0.00            0.00Total SCHOOL LEASELAND                                          0.00            0.00

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GOSPEL LEASELAND                                          0.00            0.00Total GOSPEL LEASELAND                                          0.00            0.00
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                                                     =============== =============== ===========

40-4-000810.00 BANK INTEREST                                    0.00           14.55     100.00%

40-4-009008.00 SCHOLARSHIP DONATIONS                            0.00          270.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          284.55     100.00%Total Revenues                                                  0.00          284.55     100.00%

                                                     --------------- --------------- -----------

Total RECREATION SCHOLARSHIPS                                   0.00          284.55Total RECREATION SCHOLARSHIPS                                   0.00          284.55

                                                     =============== =============== ===========

41-4-000760.00 DESIG. GEN FUND INCOME                           0.00      350,000.00     100.00%

41-4-000810.00 BANK INTEREST                                    0.00       16,370.92     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      366,370.92     100.00%Total Revenues                                                  0.00      366,370.92     100.00%

                                                     --------------- --------------- -----------

Total DPW-BRIDGE FUND                                           0.00      366,370.92Total DPW-BRIDGE FUND                                           0.00      366,370.92

                                                     =============== =============== ===========

42-4-000760.00 DESIG. GEN. FUND CONTRIB                         0.00      100,000.00     100.00%

42-4-000810.00 INTEREST                                         0.00        6,883.48     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      106,883.48     100.00%Total Revenues                                                  0.00      106,883.48     100.00%

                                                     --------------- --------------- -----------

Total DPW-PAVING FUND                                           0.00      106,883.48Total DPW-PAVING FUND                                           0.00      106,883.48

                                                     =============== =============== ===========

43-4-000760.00 DESIGNATED FUND CONTRIB                          0.00        5,000.00     100.00%

43-4-000810.00 INTEREST                                         0.00          653.78     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        5,653.78     100.00%Total Revenues                                                  0.00        5,653.78     100.00%

                                                     --------------- --------------- -----------

Total BUILDINGS & GROUNDS                                       0.00        5,653.78Total BUILDINGS & GROUNDS                                       0.00        5,653.78

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00

                                                     =============== =============== ===========

45-4-000302.00 RESTORATION REVENUE                              0.00        7,407.00     100.00%

45-4-000760.00 DESIG. GEN. FUND INCOME                          0.00        5,000.00     100.00%

45-4-000810.00 INTEREST                                         0.00          660.20     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       13,067.20     100.00%Total Revenues                                                  0.00       13,067.20     100.00%

                                                     --------------- --------------- -----------

Total RECORDS RESTORATION                                       0.00       13,067.20Total RECORDS RESTORATION                                       0.00       13,067.20

                                                     =============== =============== ===========

46-4-000760.00 DESIG. GEN FUND INCOME                           0.00       30,000.00     100.00%

46-4-000810.00 INTEREST                                         0.00          948.05     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       30,948.05     100.00%Total Revenues                                                  0.00       30,948.05     100.00%

                                                     --------------- --------------- -----------

Total GENERATOR FUND                                            0.00       30,948.05Total GENERATOR FUND                                            0.00       30,948.05

                                                     =============== =============== ===========

47-4-000810.00 INTEREST US BANK                                 0.00          210.74     100.00%
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47-4-000820.00 Designated Fund Income                           0.00       15,000.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       15,210.74     100.00%Total Revenues                                                  0.00       15,210.74     100.00%

                                                     --------------- --------------- -----------

Total PUBLIC SAFETY FACILITY                                    0.00       15,210.74Total PUBLIC SAFETY FACILITY                                    0.00       15,210.74

                                                     =============== =============== ===========

48-4-000810.00 ClimateEmergency-Interest                        0.00          650.25     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          650.25     100.00%Total Revenues                                                  0.00          650.25     100.00%

                                                     --------------- --------------- -----------

Total Climate Emergency                                         0.00          650.25Total Climate Emergency                                         0.00          650.25

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ARPA (American Rescue Pla                                 0.00            0.00Total ARPA (American Rescue Pla                                 0.00            0.00

                                                     =============== =============== ===========

50-4-000810.00 Interest                                         0.00       10,815.98     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       10,815.98     100.00%Total Revenues                                                  0.00       10,815.98     100.00%

                                                     --------------- --------------- -----------

Total Expense/Emergency Reserve                                 0.00       10,815.98Total Expense/Emergency Reserve                                 0.00       10,815.98

                                                     =============== =============== ===========

51-4-000760.00 Trfr in Op Perf & Develop                        0.00       50,000.00     100.00%

51-4-000810.00 Interest                                         0.00        2,102.59     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       52,102.59     100.00%Total Revenues                                                  0.00       52,102.59     100.00%

                                                     --------------- --------------- -----------

Total Operational Perf & Develo                                 0.00       52,102.59Total Operational Perf & Develo                                 0.00       52,102.59

                                                     =============== =============== ===========

52-4-000760.00 Designated Fund Income                           0.00      100,000.00     100.00%

52-4-000810.00 Interest                                         0.00        1,677.23     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      101,677.23     100.00%Total Revenues                                                  0.00      101,677.23     100.00%

                                                     --------------- --------------- -----------

Total Emerald Ash Borer Respons                                 0.00      101,677.23Total Emerald Ash Borer Respons                                 0.00      101,677.23

                                                     =============== =============== ===========

53-4-000810.00 Interest                                         0.00          100.07     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00          100.07     100.00%Total Revenues                                                  0.00          100.07     100.00%

                                                     --------------- --------------- -----------

Total Kids Bridge-Huntley Mdw                                   0.00          100.07Total Kids Bridge-Huntley Mdw                                   0.00          100.07

                                                     =============== =============== ===========

54-4-000760.00 General Fund Contribution                        0.00      200,000.00     100.00%

54-4-000810.00 Interest Earned                                  0.00        4,255.79     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      204,255.79     100.00%Total Revenues                                                  0.00      204,255.79     100.00%

                                                     --------------- --------------- -----------

Total Culvert Fund                                              0.00      204,255.79Total Culvert Fund                                              0.00      204,255.79

                                                     =============== =============== ===========
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55-4-000760.00 General Fund Contribution                        0.00       10,000.00     100.00%

55-4-000810.00 Interest Earned                                  0.00          305.27     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       10,305.27     100.00%Total Revenues                                                  0.00       10,305.27     100.00%

                                                     --------------- --------------- -----------

Total Roadway Safety Fund                                       0.00       10,305.27Total Roadway Safety Fund                                       0.00       10,305.27

                                                     =============== =============== ===========

56-4-000809.00 Opioid Settlement Revenue                        0.00       17,519.01     100.00%

56-4-000810.00 Bank Interest Revenue                            0.00          297.05     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       17,816.06     100.00%Total Revenues                                                  0.00       17,816.06     100.00%

                                                     --------------- --------------- -----------

Total Opioid Settlement Fund                                    0.00       17,816.06Total Opioid Settlement Fund                                    0.00       17,816.06

                                                     =============== =============== ===========

Total All Funds                                                 0.00    1,870,953.18Total All Funds                                                 0.00    1,870,953.18

                                                     =============== =============== ===========
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01-5-005 TOWN ADMIN. EXPENSE01-5-005 TOWN ADMIN. EXPENSE

01-5-005110.00 SELECTBOARD STIPEND                          2,500.00        2,500.04           -0.04     100.00%

01-5-005111.00 TOWN MANAGER  WAGE                         158,062.00      125,901.22       32,160.78      79.65%

01-5-005112.00 Asst. Town Mngr.Wage                        72,921.00       58,324.17       14,596.83      79.98%

01-5-005113.00 TREASURER STIPEND                            1,800.00        1,800.00            0.00     100.00%

01-5-005114.00 ADMIN ASSIST WAGE                           29,134.00       25,194.51        3,939.49      86.48%

01-5-005120.00 CCC Tax                                      1,060.00          815.70          244.30      76.95%

01-5-005121.00 FICA TAX                                    16,467.00       13,093.09        3,373.91      79.51%

01-5-005122.00 MEDI TAX                                     3,762.00        2,930.59          831.41      77.90%

01-5-005123.00 HEALTH INSUR                                79,567.00       72,747.35        6,819.65      91.43%

01-5-005124.00 DISABILITY/LIFE INSUR                        2,157.00        1,780.30          376.70      82.54%

01-5-005125.00 DENTAL INSURANCE                             1,175.00        1,279.50         -104.50     108.89%

01-5-005126.00 VT RETIREMENT                               21,262.00       17,946.22        3,315.78      84.41%

01-5-005252.00 TMGR RELOCATION EXPENSE                     10,000.00            0.00       10,000.00       0.00%

01-5-005300.00 PROFESS SERV                                10,000.00        1,980.00        8,020.00      19.80%

01-5-005300.10 CONTRACTED SERVICES                              0.00        2,118.75       -2,118.75     100.00%

01-5-005302.00 VLCT MEMBERSHIP                              6,300.00        6,176.00          124.00      98.03%

01-5-005305.00 LEGAL                                       80,000.00       17,730.95       62,269.05      22.16%

01-5-005310.00 TOWN REPORT                                  4,500.00        3,829.23          670.77      85.09%

01-5-005531.00 ADMIN TELEPHONE                                700.00          216.01          483.99      30.86%

01-5-005532.00 T MNGR CELL PHONE                              600.00          337.18          262.82      56.20%

01-5-005538.00 POSTAGE                                        100.00            3.65           96.35       3.65%

01-5-005540.00 ADVERTISING                                  1,500.00          194.40        1,305.60      12.96%

01-5-005581.00 MILEAGE                                        200.00          106.20           93.80      53.10%

01-5-005610.00 OFFICE SUPPLIES                              2,000.00          645.51        1,354.49      32.28%

01-5-005611.00 OFFICE EQUIP                                   500.00           92.00          408.00      18.40%

01-5-005615.00 DUES/MTS/EDUC                                4,000.00        1,013.65        2,986.35      25.34%

01-5-005616.00 Treasurer Conf. & Dues Ex                    1,000.00        1,035.64          -35.64     103.56%

01-5-005704.00 Reg Energy Coordinator                      32,500.00       31,590.00          910.00      97.20%

01-5-005816.00 Des.Fund - Main St Flags                       250.00          250.00            0.00     100.00%

01-5-005900.00 MISCELLANEOUS                                1,000.00          393.70          606.30      39.37%

                                                     --------------- --------------- --------------- -----------

Total TOWN ADMIN. EXPENSE                                 545,017.00      392,025.56      152,991.44      71.93%Total TOWN ADMIN. EXPENSE                                 545,017.00      392,025.56      152,991.44      71.93%

                                                     --------------- --------------- --------------- -----------

01-5-010 BCA/BOA EXPENDITURES01-5-010 BCA/BOA EXPENDITURES

01-5-010538.00 POSTAGE                                        160.00          150.98            9.02      94.36%

01-5-010610.00 OFFICE SUPPLIES                                 25.00            0.00           25.00       0.00%

01-5-010615.00 DUES/MTGS/EDUC                                  50.00            0.00           50.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total BCA/BOA EXPENDITURES                                    235.00          150.98           84.02      64.25%Total BCA/BOA EXPENDITURES                                    235.00          150.98           84.02      64.25%

                                                     --------------- --------------- --------------- -----------

01-5-050 STAT MTGS EXPENDITURES01-5-050 STAT MTGS EXPENDITURES

01-5-050110.00 POLLWORKER STIPEND                             400.00            0.00          400.00       0.00%

01-5-050121.00 FICA TAX                                        25.00            0.00           25.00       0.00%

01-5-050122.00 MEDI TAX                                         6.00            0.00            6.00       0.00%

01-5-050123.00 CCC Tax                                          2.00            0.00            2.00       0.00%

01-5-050200.00 CONTRACTED SERVICES                          1,000.00          403.03          596.97      40.30%

01-5-050538.00 POSTAGE                                        600.00          327.28          272.72      54.55%

01-5-050540.00 ADVERTISING                                    200.00            0.00          200.00       0.00%

01-5-050550.00 PRINTING                                     3,200.00        1,989.62        1,210.38      62.18%
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01-5-050610.00 OFFICE SUPPLIES                                400.00          300.00          100.00      75.00%

01-5-050650.00 VOTING MACHINE                                 100.00            0.00          100.00       0.00%

01-5-050652.00 VOTING MACH MAINT AGRMT                        400.00            0.00          400.00       0.00%

01-5-050655.00 VTG MCHN PROGRAMG                            2,000.00        1,373.00          627.00      68.65%

                                                     --------------- --------------- --------------- -----------

Total STAT MTGS EXPENDITURES                                8,333.00        4,392.93        3,940.07      52.72%Total STAT MTGS EXPENDITURES                                8,333.00        4,392.93        3,940.07      52.72%

                                                     --------------- --------------- --------------- -----------

01-5-100 TOWN CLERK EXPENDITURES01-5-100 TOWN CLERK EXPENDITURES

01-5-100110.00 TOWN CLERK WAGE                             78,107.00       62,349.44       15,757.56      79.83%

01-5-100112.00 ASST CLK WAGE                               58,271.00       43,847.45       14,423.55      75.25%

01-5-100120.00 CCC Tax                                        600.00          423.93          176.07      70.66%

01-5-100121.00 FICA TAX                                     8,455.00        6,219.66        2,235.34      73.56%

01-5-100122.00 MEDI TAX                                     1,977.00        1,454.62          522.38      73.58%

01-5-100123.00 HEALTH INS                                  56,971.00       36,202.89       20,768.11      63.55%

01-5-100124.00 DISABILITY/LIFE INS                          1,378.00          877.05          500.95      63.65%

01-5-100125.00 DENTAL INSURANCE                               940.00          888.41           51.59      94.51%

01-5-100126.00 VT RETIREMENT                                9,887.00        7,518.36        2,368.64      76.04%

01-5-100207.00 DOG/CAT LICENSE                                350.00          382.73          -32.73     109.35%

01-5-100209.00 VITAL STATISTICS                                50.00            0.00           50.00       0.00%

01-5-100531.00 TELEPHONE                                      600.00          216.01          383.99      36.00%

01-5-100538.00 POSTAGE                                        150.00            0.00          150.00       0.00%

01-5-100550.00 PRINTING                                       200.00          168.75           31.25      84.38%

01-5-100610.00 OFFICE SUPPLIES                              1,200.00          821.12          378.88      68.43%

01-5-100611.00 OFFICE EQUIPMENT                               500.00          267.86          232.14      53.57%

01-5-100613.00 SOFTWARE                                     5,600.00        4,960.22          639.78      88.58%

01-5-100615.00 DUES/MTGS/EDUC                               3,300.00        5,229.68       -1,929.68     158.48%

01-5-100758.00 DES. FUND-RECORD RESTORAT                    5,000.00        5,000.00            0.00     100.00%

01-5-100760.00 DESIGNATED FUND- EQUIP                       8,650.00        8,650.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total TOWN CLERK EXPENDITURES                             242,186.00      185,478.18       56,707.82      76.59%Total TOWN CLERK EXPENDITURES                             242,186.00      185,478.18       56,707.82      76.59%

                                                     --------------- --------------- --------------- -----------

01-5-200 FINANCE DEPARTMENT01-5-200 FINANCE DEPARTMENT

01-5-200112.00 FINL ASSISTANT WAGE                         62,346.00       46,631.92       15,714.08      74.80%

01-5-200112.10 FINANCE OFFICER  WAGE                      100,182.00       80,070.72       20,111.28      79.93%

01-5-200120.00 CCC Tax                                        650.00          479.16          170.84      73.72%

01-5-200121.00 FICA TAX                                    10,077.00        7,206.49        2,870.51      71.51%

01-5-200122.00 MEDI TAX                                     2,308.00        1,685.34          622.66      73.02%

01-5-200123.00 HEALTH INS                                  24,038.00       23,949.85           88.15      99.63%

01-5-200124.00 DISABILITY/LIFE INS                          1,484.00        1,236.43          247.57      83.32%

01-5-200125.00 DENTAL INSURANCE                               940.00          596.83          343.17      63.49%

01-5-200126.00 VT RETIREMENT                               11,783.00       10,041.18        1,741.82      85.22%

01-5-200320.00 PROFESS SERVICES                             4,000.00        6,808.14       -2,808.14     170.20%

01-5-200322.00 INDEPENDENT AUDIT                           40,000.00       31,800.00        8,200.00      79.50%

01-5-200531.00 TELEPHONE                                      600.00          276.67          323.33      46.11%

01-5-200538.00 POSTAGE                                          0.00            1.70           -1.70     100.00%

01-5-200550.00 PRINTING                                       160.00            0.00          160.00       0.00%

01-5-200580.00 MILEAGE REIMBURSEMENT                            0.00          233.76         -233.76     100.00%

01-5-200610.00 OFFICE SUPPLIES                              1,300.00        1,433.77         -133.77     110.29%

01-5-200611.00 OFFICE EQUIPMENT                                 0.00          566.97         -566.97     100.00%

01-5-200613.00 SOFTWARE                                     4,800.00        8,854.38       -4,054.38     184.47%
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01-5-200615.00 DUES/MTGS/EDUC                               1,000.00          309.00          691.00      30.90%

01-5-200711.00 BANK                                           625.00          646.99          -21.99     103.52%

                                                     --------------- --------------- --------------- -----------

Total FINANCE DEPARTMENT                                  266,293.00      222,829.30       43,463.70      83.68%Total FINANCE DEPARTMENT                                  266,293.00      222,829.30       43,463.70      83.68%

                                                     --------------- --------------- --------------- -----------

01-5-275 GEN ADMIN EXPENDITURES01-5-275 GEN ADMIN EXPENDITURES

01-5-275531.00 TELEPHONE                                      800.00        2,106.65       -1,306.65     263.33%

01-5-275536.00 POSTAGE METER RENTAL                           750.00          691.92           58.08      92.26%

01-5-275538.00 POSTAGE                                      3,700.00        2,261.37        1,438.63      61.12%

01-5-275610.00 OFFICE SUPPLIES                              1,000.00          997.29            2.71      99.73%

01-5-275620.00 PHOTOCOPIER                                  1,700.00        2,888.13       -1,188.13     169.89%

01-5-275627.00 Remote Meeting Services                      6,500.00        4,840.29        1,659.71      74.47%

01-5-275628.00 COMPUTER SOFTWARE                              500.00            0.00          500.00       0.00%

01-5-275630.00 COMPUTER HARDWARE                            4,000.00           71.66        3,928.34       1.79%

01-5-275631.00 WEB SITE SUPPORT                               400.00          367.92           32.08      91.98%

01-5-275632.00 SERVER  MAINTENANCE                         45,000.00       36,552.04        8,447.96      81.23%

01-5-275760.00 DESIGNATED FUND-EQUIP                        5,000.00        5,000.00            0.00     100.00%

01-5-275762.00 Reserve Fund #51                            50,000.00       50,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total GEN ADMIN EXPENDITURES                              119,350.00      105,777.27       13,572.73      88.63%Total GEN ADMIN EXPENDITURES                              119,350.00      105,777.27       13,572.73      88.63%

                                                     --------------- --------------- --------------- -----------

01-5-300 LISTER EXPENDITURES01-5-300 LISTER EXPENDITURES

01-5-300115.00 Lister Office Wages                         53,500.00       51,772.29        1,727.71      96.77%

01-5-300120.00 CCC Tax                                        139.00          135.23            3.77      97.29%

01-5-300121.00 FICA TAX                                     1,953.00        3,265.71       -1,312.71     167.22%

01-5-300122.00 MEDI TAX                                       457.00          763.77         -306.77     167.13%

01-5-300300.00 Prof.Assessor Srvcs.                         3,000.00        2,878.50          121.50      95.95%

01-5-300360.00 SOFTWARE MAINT/UPDATE                       16,250.00       10,234.04        6,015.96      62.98%

01-5-300531.00 TELEPHONE                                      600.00          216.01          383.99      36.00%

01-5-300538.00 POSTAGE                                        300.00          121.92          178.08      40.64%

01-5-300540.00 ADVERTISING                                    200.00            0.00          200.00       0.00%

01-5-300550.00 PRINTING                                       100.00            6.00           94.00       6.00%

01-5-300580.00 MILEAGE REIMB                                  200.00          342.34         -142.34     171.17%

01-5-300610.00 OFFICE SUPPLIES                                200.00           82.71          117.29      41.36%

01-5-300611.00 OFFICE EQUIPMENT                               200.00          238.99          -38.99     119.50%

01-5-300615.00 DUES/MTGS/EDUC                                 300.00          534.77         -234.77     178.26%

01-5-300760.00 RESERVE FUND-Reappraise#1                   40,000.00       40,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total LISTER EXPENDITURES                                 117,399.00      110,592.28        6,806.72      94.20%Total LISTER EXPENDITURES                                 117,399.00      110,592.28        6,806.72      94.20%

                                                     --------------- --------------- --------------- -----------

01-5-350 PLANNING DEPT EXPENDITURE01-5-350 PLANNING DEPT EXPENDITURE

01-5-350110.00 P&Z Director Wage                           92,098.00       72,280.00       19,818.00      78.48%

01-5-350112.00 OFFICE ASST. WAGE                           35,735.00       32,322.72        3,412.28      90.45%

01-5-350120.00 CCC Tax                                        562.00          430.35          131.65      76.57%

01-5-350121.00 FICA TAX                                     7,926.00        6,474.22        1,451.78      81.68%

01-5-350122.00 MEDI TAX                                     1,854.00        1,514.09          339.91      81.67%

01-5-350123.00 HEALTH INS                                  12,019.00        8,908.97        3,110.03      74.12%

01-5-350124.00 DISABILITY/LIFE INS                            788.00          723.40           64.60      91.80%

01-5-350125.00 DENTAL INSURANCE                               940.00          437.69          502.31      46.56%

01-5-350126.00 VT RETIREMENT                                9,268.00        5,387.21        3,880.79      58.13%
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01-5-350320.00 PLANNING SERVICES                            5,000.00            0.00        5,000.00       0.00%

01-5-350321.00 TWO RIVER PLANNING COMM.                     6,250.00        6,249.00            1.00      99.98%

01-5-350322.00 U.V. TRANSPORTATION MGMT                     1,150.00            0.00        1,150.00       0.00%

01-5-350341.00 MAPPING                                      2,000.00            0.00        2,000.00       0.00%

01-5-350419.00 MUNI. PLANNING GRANT                         5,000.00            0.00        5,000.00       0.00%

01-5-350531.00 TELEPHONE                                      600.00          215.97          384.03      36.00%

01-5-350538.00 POSTAGE                                        500.00          341.35          158.65      68.27%

01-5-350540.00 ADVERTISING                                    600.00          638.80          -38.80     106.47%

01-5-350550.00 PRINTING                                       200.00            0.00          200.00       0.00%

01-5-350580.00 MILEAGE REIMB                                  400.00          231.70          168.30      57.93%

01-5-350610.00 OFFICE SUPPLIES                                750.00          520.75          229.25      69.43%

01-5-350611.00 OFFICE EQUIPMENT                             2,000.00            0.00        2,000.00       0.00%

01-5-350612.00 Sotware Expense                                500.00          239.88          260.12      47.98%

01-5-350615.00 DUES/MTGS/EDUC                                 500.00          428.74           71.26      85.75%

                                                     --------------- --------------- --------------- -----------

Total PLANNING DEPT EXPENDITURE                           186,640.00      137,344.84       49,295.16      73.59%Total PLANNING DEPT EXPENDITURE                           186,640.00      137,344.84       49,295.16      73.59%

                                                     --------------- --------------- --------------- -----------

01-5-425 RECREA DEPT EXPENDITURES01-5-425 RECREA DEPT EXPENDITURES

01-5-4251 ADMINISTRATION01-5-4251 ADMINISTRATION

01-5-425110.00 RECREATION DIR WAGE                         84,385.00       67,340.48       17,044.52      79.80%

01-5-425120.00 CCC Tax                                        371.00          276.08           94.92      74.42%

01-5-425121.00 FICA TAX                                     5,232.00        4,775.64          456.36      91.28%

01-5-425122.00 MEDI TAX                                     1,224.00        1,116.95          107.05      91.25%

01-5-425124.00 DISABILITY/LIFE INSUR                          813.00          675.90          137.10      83.14%

01-5-425125.00 DENTAL INSURANCE                               470.00            0.00          470.00       0.00%

01-5-425126.00 VT RETIREMENT                                6,118.00        5,020.62        1,097.38      82.06%

01-5-425127.00 TELEPHONE                                    1,116.00          553.16          562.84      49.57%

01-5-425128.00 POSTAGE                                         52.00           68.07          -16.07     130.90%

01-5-425140.00 ADVERTISING                                    200.00            0.00          200.00       0.00%

01-5-425150.00 PRINTING                                        80.00           68.05           11.95      85.06%

01-5-425160.00 DUES/MTGS/EDUC                               1,000.00          440.00          560.00      44.00%

01-5-425170.00 OFFICE EQUIPMENT                                57.00            0.00           57.00       0.00%

01-5-425180.00 MILEAGE REIMBURSEMENT                          275.00           52.50          222.50      19.09%

01-5-425182.00 OFFICE SUPPLIES                                200.00          154.98           45.02      77.49%

01-5-425183.00 POS Software (myRec)                             0.00        3,845.00       -3,845.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total ADMINISTRATION                                      101,593.00       84,387.43       17,205.57      83.06%Total ADMINISTRATION                                      101,593.00       84,387.43       17,205.57      83.06%

                                                     --------------- --------------- --------------- -----------

01-5-4252 PROGRAM01-5-4252 PROGRAM

01-5-425200.00 Instructor/Contractor Fee                   20,000.00       10,370.40        9,629.60      51.85%

01-5-425206.00 COACHING EXPENSES                              831.00          529.49          301.51      63.72%

01-5-425208.00 HATS/T-SHIRTS                                3,115.00            0.00        3,115.00       0.00%

01-5-425211.00 EQUIP.& SUPPLIES                             6,500.00        6,770.64         -270.64     104.16%

01-5-425212.00 Program Wage                                42,000.00       54,444.00      -12,444.00     129.63%

01-5-425214.00 REFERREE/UMPIRE                              7,000.00        4,290.00        2,710.00      61.29%

01-5-425216.00 ENTRY FEE -Tournament                        1,500.00          700.00          800.00      46.67%

01-5-425218.00 REGISTRATION                                 6,000.00            0.00        6,000.00       0.00%

01-5-425219.00 Facilitly Rental Fee Expe                   19,000.00        5,440.00       13,560.00      28.63%

01-5-425220.00 SPECIAL EVENTS /SUPPLIES                     2,200.00        1,017.39        1,182.61      46.25%

01-5-425221.00 FICA TAX                                     2,604.00        2,808.29         -204.29     107.85%
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01-5-425222.00 MEDI TAX                                       609.00          558.44           50.56      91.70%

01-5-425223.00 CCC Tax                                        185.00          192.99           -7.99     104.32%

01-5-425244.00 UNIFORMS                                     1,500.00        1,970.70         -470.70     131.38%

                                                     --------------- --------------- --------------- -----------

Total PROGRAM                                             113,044.00       89,092.34       23,951.66      78.81%Total PROGRAM                                             113,044.00       89,092.34       23,951.66      78.81%

                                                     --------------- --------------- --------------- -----------

01-5-4253 RECREATION FACILITIES01-5-4253 RECREATION FACILITIES

01-5-425322.00 REC FIELD CARE                               7,200.00        4,205.91        2,994.09      58.42%

01-5-425324.00 HNTLY LINE  MARKING                          5,500.00        2,037.36        3,462.64      37.04%

01-5-425326.00 PORTABLE TOILET                              4,250.00        3,151.44        1,098.56      74.15%

01-5-425328.00 ICE RINK                                     3,500.00        2,490.69        1,009.31      71.16%

01-5-425330.00 REPAIRS,MAINT&Site Wrk                       3,000.00        1,087.63        1,912.37      36.25%

01-5-425332.00 WATER USAGE                                    467.00          236.62          230.38      50.67%

01-5-425345.00 SITE WORK                                      250.00            0.00          250.00       0.00%

01-5-425360.00 DESIGNATED FUND-T COURTS                    10,000.00       10,000.00            0.00     100.00%

01-5-425362.00 Desig.Rec.Facility(Fund 0                   15,000.00       15,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total RECREATION FACILITIES                                49,167.00       38,209.65       10,957.35      77.71%Total RECREATION FACILITIES                                49,167.00       38,209.65       10,957.35      77.71%

                                                     --------------- --------------- --------------- -----------

                                                     --------------- --------------- --------------- -----------

Total RECREA DEPT EXPENDITURES                            263,804.00      211,689.42       52,114.58      80.24%Total RECREA DEPT EXPENDITURES                            263,804.00      211,689.42       52,114.58      80.24%

                                                     --------------- --------------- --------------- -----------

01-5-485 PUBLIC SAFETY FACILITY01-5-485 PUBLIC SAFETY FACILITY

01-5-485232.00 WATER USAGE                                  1,500.00        1,044.80          455.20      69.65%

01-5-485233.00 ELECTRICITY/Heating                         10,000.00       12,187.63       -2,187.63     121.88%

01-5-485234.00 Apparatus Bay Fuel                           4,800.00        5,118.32         -318.32     106.63%

01-5-485238.00 PHONE & INTERNET                             6,500.00        5,692.37          807.63      87.57%

01-5-485301.00 BUILDING SUPPLIES                            1,500.00          751.83          748.17      50.12%

01-5-485302.00 REPAIRS & MAINTENANCE                        7,500.00        7,635.12         -135.12     101.80%

01-5-485303.00 ALARM MONITORING                             1,750.00        1,252.00          498.00      71.54%

01-5-485304.00 CLEANING                                    12,000.00        6,761.97        5,238.03      56.35%

01-5-485760.00 DESIGNATED FUND-POLICE ST                   15,000.00       15,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total PUBLIC SAFETY FACILITY                               60,550.00       55,444.04        5,105.96      91.57%Total PUBLIC SAFETY FACILITY                               60,550.00       55,444.04        5,105.96      91.57%

                                                     --------------- --------------- --------------- -----------

01-5-500 POLICE DEPT EXPENDITURES01-5-500 POLICE DEPT EXPENDITURES

01-5-5001 WAGES & BENEFITS01-5-5001 WAGES & BENEFITS

01-5-500110.00 POLICE CHIEF WAGE                          108,374.00       86,800.48       21,573.52      80.09%

01-5-500112.00 POLICE OFFICER WAGE                        216,085.00      145,923.26       70,161.74      67.53%

01-5-500112.10 ON-CALL WAGES                                3,648.00           42.42        3,605.58       1.16%

01-5-500113.00 OVERTIME OFFICER WAGE                       18,475.00        5,925.26       12,549.74      32.07%

01-5-500114.00 ADMINISTRATIVE  WAGE                        64,599.00       48,540.59       16,058.41      75.14%

01-5-500115.00 PARTTIME OFFICER WAGE                        5,000.00            0.00        5,000.00       0.00%

01-5-500116.00 CROSSING GUARD WAGE                         20,000.00       12,710.20        7,289.80      63.55%

01-5-500117.00 GOVERNOR'S HWY SAFETY GRA                        0.00          461.76         -461.76     100.00%

01-5-500120.10 CCC Tax                                      1,919.00        1,173.32          745.68      61.14%

01-5-500121.00 FICA TAX                                    27,043.00       18,405.57        8,637.43      68.06%

01-5-500122.00 MEDI TAX                                     6,325.00        4,304.47        2,020.53      68.05%

01-5-500123.00 HEALTH INS                                 103,606.00       24,922.88       78,683.12      24.06%

01-5-500124.00 DISABILITY/LIFE INS                          3,258.00        2,633.36          624.64      80.83%
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01-5-500125.00 DELTA DENTAL                                 1,881.00        1,988.49         -107.49     105.71%

01-5-500126.00 VT RETIREMENT                               31,192.00       24,739.40        6,452.60      79.31%

                                                     --------------- --------------- --------------- -----------

Total WAGES & BENEFITS                                    611,405.00      378,571.46      232,833.54      61.92%Total WAGES & BENEFITS                                    611,405.00      378,571.46      232,833.54      61.92%

                                                     --------------- --------------- --------------- -----------

01-5-5002 COMMUNITY POLICING01-5-5002 COMMUNITY POLICING

01-5-500201.00 ANIMAL CONT/LEASH LAW                        3,000.00            0.00        3,000.00       0.00%

01-5-500202.00 COMMUNITY RELATNS                            1,500.00          841.30          658.70      56.09%

01-5-500204.00 SPEED SIGNS                                  5,000.00        3,545.18        1,454.82      70.90%

                                                     --------------- --------------- --------------- -----------

Total COMMUNITY POLICING                                    9,500.00        4,386.48        5,113.52      46.17%Total COMMUNITY POLICING                                    9,500.00        4,386.48        5,113.52      46.17%

                                                     --------------- --------------- --------------- -----------

01-5-5003 EQUIPMENT & MAINTENANCE01-5-5003 EQUIPMENT & MAINTENANCE

01-5-500301.00 RADIO MAINTENANCE                              500.00          384.50          115.50      76.90%

01-5-500302.00 PETROLEUM PRODUCTS                          12,500.00        8,970.44        3,529.56      71.76%

01-5-500304.00 CRUISER VIDEO EQUIP                         13,371.00            0.00       13,371.00       0.00%

01-5-500306.00 CRUISER MAINT                               10,000.00        8,197.30        1,802.70      81.97%

01-5-500308.00 CRUISER SUPPLIES                             1,000.00        1,797.31         -797.31     179.73%

01-5-500309.00 Capital Lease Equip. Expe                   35,000.00       34,966.58           33.42      99.90%

                                                     --------------- --------------- --------------- -----------

Total EQUIPMENT & MAINTENANCE                              72,371.00       54,316.13       18,054.87      75.05%Total EQUIPMENT & MAINTENANCE                              72,371.00       54,316.13       18,054.87      75.05%

                                                     --------------- --------------- --------------- -----------

01-5-5004 GRANTS01-5-5004 GRANTS

                                                     --------------- --------------- --------------- -----------

Total GRANTS                                                    0.00            0.00            0.00       0.00%Total GRANTS                                                    0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

01-5-5005 SUPPORT01-5-5005 SUPPORT

01-5-500501.00 ADMINISTRATION                              10,000.00        8,972.40        1,027.60      89.72%

01-5-500535.00 VIBRS                                        6,000.00          973.78        5,026.22      16.23%

01-5-500536.00 DISPATCH SERVICES                          100,000.00       80,805.82       19,194.18      80.81%

01-5-500537.00 IT SUPPORT                                  11,500.00       11,228.40          271.60      97.64%

01-5-500538.00 TRAINING                                     7,500.00        4,439.25        3,060.75      59.19%

01-5-500543.00 Law Enforcement Equip.                      10,000.00       12,091.31       -2,091.31     120.91%

01-5-500580.00 MILEAGE REIMB                                  250.00           56.00          194.00      22.40%

01-5-500581.00 DUES/MTGS/EDUC                               2,500.00          620.00        1,880.00      24.80%

01-5-500582.00 UNIFORMS                                     7,500.00        2,486.04        5,013.96      33.15%

01-5-500583.00 UNIFORMS CLEANING                            2,000.00            0.00        2,000.00       0.00%

01-5-500584.00 BULLET PROOF VESTS                           3,000.00            0.00        3,000.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total SUPPORT                                             160,250.00      121,673.00       38,577.00      75.93%Total SUPPORT                                             160,250.00      121,673.00       38,577.00      75.93%

                                                     --------------- --------------- --------------- -----------

01-5-5007 CAPITAL EXPENDITURES01-5-5007 CAPITAL EXPENDITURES

01-5-500701.00 DESIGNATED FUND-SPEC EQUI                   11,000.00       11,000.00            0.00     100.00%

01-5-500702.00 DESIGNATED FUND-CRUISER                     35,000.00       35,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                 46,000.00       46,000.00            0.00     100.00%Total CAPITAL EXPENDITURES                                 46,000.00       46,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total POLICE DEPT EXPENDITURES                            899,526.00      604,947.07      294,578.93      67.25%Total POLICE DEPT EXPENDITURES                            899,526.00      604,947.07      294,578.93      67.25%

                                                     --------------- --------------- --------------- -----------

01-5-555 FIRE/FAST DEPT. EXPENSES01-5-555 FIRE/FAST DEPT. EXPENSES
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01-5-5551 FIRE WAGES01-5-5551 FIRE WAGES

01-5-555108.00 FIRE CHIEF WAGES                            83,298.00       66,467.11       16,830.89      79.79%

01-5-555110.00 FIRE OFFICER STIPEND                         2,100.00            0.00        2,100.00       0.00%

01-5-555112.00 FIREFIGHTERS WAGE                           32,000.00       22,609.77        9,390.23      70.66%

01-5-555114.00 FF DRILLS/MTGS WAGE                          2,000.00        2,900.00         -900.00     145.00%

01-5-555120.00 CCC Tax                                        525.00          390.23          134.77      74.33%

01-5-555121.00 FICA TAX                                     7,403.00        5,643.36        1,759.64      76.23%

01-5-555122.00 MEDI TAX                                     1,731.00        1,326.76          404.24      76.65%

01-5-555123.00 HEALTH INSURANCE                             9,014.00        8,651.24          362.76      95.98%

01-5-555124.00 DISABILITY/LIFE INSURANCE                      779.00          627.30          151.70      80.53%

01-5-555125.00 VT RETIREMENT                                6,039.00        4,953.22        1,085.78      82.02%

01-5-555126.00 DENTAL INSURANCE                               470.00          437.69           32.31      93.13%

                                                     --------------- --------------- --------------- -----------

Total FIRE WAGES                                          145,359.00      114,006.68       31,352.32      78.43%Total FIRE WAGES                                          145,359.00      114,006.68       31,352.32      78.43%

                                                     --------------- --------------- --------------- -----------

01-5-5552 EMS WAGES01-5-5552 EMS WAGES

01-5-555212.00 EMS WAGE                                     8,500.00        4,715.77        3,784.23      55.48%

01-5-555215.00 EMS DRILL WAGE                               1,500.00          820.00          680.00      54.67%

01-5-555221.00 EMS FICA TAX                                   620.00          244.29          375.71      39.40%

01-5-555222.00 EMS MEDI TAX                                   145.00           50.41           94.59      34.77%

01-5-555223.00 CCC Tax                                         44.00            1.73           42.27       3.93%

                                                     --------------- --------------- --------------- -----------

Total EMS WAGES                                            10,809.00        5,832.20        4,976.80      53.96%Total EMS WAGES                                            10,809.00        5,832.20        4,976.80      53.96%

                                                     --------------- --------------- --------------- -----------

01-5-5553 EDUCATION & TRAINING01-5-5553 EDUCATION & TRAINING

01-5-555338.00 FIRE EDUC/TRAINING                             900.00          342.20          557.80      38.02%

01-5-555340.00 EMS EDUC/TRNG                                1,200.00          360.00          840.00      30.00%

01-5-555342.00 FIRE DUES/MTGS/EDUC                            500.00          480.00           20.00      96.00%

                                                     --------------- --------------- --------------- -----------

Total EDUCATION & TRAINING                                  2,600.00        1,182.20        1,417.80      45.47%Total EDUCATION & TRAINING                                  2,600.00        1,182.20        1,417.80      45.47%

                                                     --------------- --------------- --------------- -----------

01-5-5554 TOOLS & EQUIPMENT01-5-5554 TOOLS & EQUIPMENT

01-5-555422.00 FIRE TOOLS & EQUIPMENT                       4,500.00        5,364.05         -864.05     119.20%

01-5-555424.00 EMS TOOLS/ EQUIP                             2,200.00          540.96        1,659.04      24.59%

01-5-555426.00 RADIO PURCH/REPAIR                             800.00            0.00          800.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total TOOLS & EQUIPMENT                                     7,500.00        5,905.01        1,594.99      78.73%Total TOOLS & EQUIPMENT                                     7,500.00        5,905.01        1,594.99      78.73%

                                                     --------------- --------------- --------------- -----------

01-5-5555 MAINTENANCE01-5-5555 MAINTENANCE

01-5-555528.00 FIRE TRK R & M                              18,500.00           56.93       18,443.07       0.31%

01-5-555528.07 R&M 7 Tanker                                     0.00        2,930.00       -2,930.00     100.00%

01-5-555528.12 R&M 19 F550                                      0.00        1,959.77       -1,959.77     100.00%

01-5-555528.13 R&M 13 Ford                                      0.00        6,529.74       -6,529.74     100.00%

01-5-555528.16 R&M Engine 1                                     0.00       12,108.90      -12,108.90     100.00%

01-5-555528.21 R&M 21 Spartan Ladder                            0.00        2,761.28       -2,761.28     100.00%

01-5-555528.23 R&M Engine 3                                     0.00        2,869.62       -2,869.62     100.00%

01-5-555530.00 EQUIPMENT MAINTENANCE                        4,000.00        1,993.46        2,006.54      49.84%

01-5-555532.00 RADIO MAINTENANCE                              500.00            0.00          500.00       0.00%

01-5-555534.00 SOFTWARE MAINTENANCE                         3,200.00        3,003.93          196.07      93.87%

01-5-555538.00 APPARATUS FUEL                               4,600.00        2,575.13        2,024.87      55.98%
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                                                     --------------- --------------- --------------- -----------

Total MAINTENANCE                                          30,800.00       36,788.76       -5,988.76     119.44%Total MAINTENANCE                                          30,800.00       36,788.76       -5,988.76     119.44%

                                                     --------------- --------------- --------------- -----------

01-5-5556 SUPPORT01-5-5556 SUPPORT

01-5-555614.00 RECRUITMENT                                    100.00           81.07           18.93      81.07%

01-5-555618.00 POSTAGE                                         25.00            0.00           25.00       0.00%

01-5-555619.00 FIRE PREV BOOKS & MATERIA                      100.00            0.00          100.00       0.00%

01-5-555620.00 FIREFIGHTERS CASUL INS                       4,500.00        6,462.00       -1,962.00     143.60%

01-5-555625.00 TELEPHONE & INTERNET                         2,000.00        1,457.46          542.54      72.87%

01-5-555630.00 OFFICE SUPPLIES                                700.00        1,043.54         -343.54     149.08%

01-5-555632.00 DISPATCH SERVICE                            31,702.00       32,495.12         -793.12     102.50%

01-5-555633.00 UNIFORM                                        260.00            0.00          260.00       0.00%

01-5-555634.00 HYDRANT RENTAL                              36,000.00          614.94       35,385.06       1.71%

01-5-555635.00 DRY HYDRANT                                    500.00          300.48          199.52      60.10%

01-5-555636.00 OSHA COMPLIANCE                                600.00          980.50         -380.50     163.42%

                                                     --------------- --------------- --------------- -----------

Total SUPPORT                                              76,487.00       43,435.11       33,051.89      56.79%Total SUPPORT                                              76,487.00       43,435.11       33,051.89      56.79%

                                                     --------------- --------------- --------------- -----------

01-5-5557 CAPITAL EXPENDITURES01-5-5557 CAPITAL EXPENDITURES

01-5-555758.00 DESIGNATED FUND-APPARATUS                  126,000.00      126,000.00            0.00     100.00%

01-5-555760.00 DESIGNATED FUND-EQUIPMENT                   33,075.00       33,075.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                159,075.00      159,075.00            0.00     100.00%Total CAPITAL EXPENDITURES                                159,075.00      159,075.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

01-5-5558 GRANT EXPENSE01-5-5558 GRANT EXPENSE

                                                     --------------- --------------- --------------- -----------

Total GRANT EXPENSE                                             0.00            0.00            0.00       0.00%Total GRANT EXPENSE                                             0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

01-5-5559 AMBULANCE  SERVICES01-5-5559 AMBULANCE  SERVICES

01-5-555901.00 AMBULANCE CONTRACT                         170,664.00      176,402.60       -5,738.60     103.36%

01-5-555903.00 AMBULANCE BILLS                              5,000.00        5,732.47         -732.47     114.65%

                                                     --------------- --------------- --------------- -----------

Total AMBULANCE  SERVICES                                 175,664.00      182,135.07       -6,471.07     103.68%Total AMBULANCE  SERVICES                                 175,664.00      182,135.07       -6,471.07     103.68%

                                                     --------------- --------------- --------------- -----------

Total FIRE/FAST DEPT. EXPENSES                            608,294.00      548,360.03       59,933.97      90.15%Total FIRE/FAST DEPT. EXPENSES                            608,294.00      548,360.03       59,933.97      90.15%

                                                     --------------- --------------- --------------- -----------

01-5-575 EMERGENCY MANAGEMENT01-5-575 EMERGENCY MANAGEMENT

01-5-575233.00 TOWER POWER                                  1,900.00        1,507.64          392.36      79.35%

01-5-575610.00 EMERG MNGMT SUPPLIES                           180.00           33.97          146.03      18.87%

01-5-575612.00 GENERATOR FUEL                                 250.00          221.52           28.48      88.61%

01-5-575620.00 EMERG GEN MAINT                                  0.00          714.00         -714.00     100.00%

01-5-575622.00 EMERG GEN INSTALL                              200.00            0.00          200.00       0.00%

01-5-575630.00 BASE RADIO MAINTENANCE                       2,600.00            0.00        2,600.00       0.00%

01-5-575740.00 DESIGNATED FUND-GENERATOR                   30,000.00       30,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total EMERGENCY MANAGEMENT                                 35,130.00       32,477.13        2,652.87      92.45%Total EMERGENCY MANAGEMENT                                 35,130.00       32,477.13        2,652.87      92.45%

                                                     --------------- --------------- --------------- -----------

01-5-650 CONSERVATION01-5-650 CONSERVATION

01-5-650615.00 DUES/MTGS/EDUC                                 200.00           50.00          150.00      25.00%

01-5-650620.00 SPKRS/PUBLIC INFO                            1,250.00          878.38          371.62      70.27%
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01-5-650625.00 PUBLICITY                                      750.00          750.00            0.00     100.00%

01-5-650630.00 TRAILS                                       1,800.00        1,012.22          787.78      56.23%

01-5-650635.00 MILT FRYE NATURE AREA                        1,500.00          879.10          620.90      58.61%

01-5-650700.00 NATRL RESRCS INVEN                           1,000.00          668.36          331.64      66.84%

01-5-650710.00 PROJECT RESTORATION                          2,000.00          582.39        1,417.61      29.12%

01-5-650727.00 WOMENS CLUB GRANT                                0.00          695.95         -695.95     100.00%

                                                     --------------- --------------- --------------- -----------

Total CONSERVATION                                          8,500.00        5,516.40        2,983.60      64.90%Total CONSERVATION                                          8,500.00        5,516.40        2,983.60      64.90%

                                                     --------------- --------------- --------------- -----------

01-5-651 Solid Waste Committee01-5-651 Solid Waste Committee

01-5-651550.00 Printng                                        250.00            0.00          250.00       0.00%

01-5-651610.00 Software License                               600.00        1,500.00         -900.00     250.00%

01-5-651620.00 Information/Signs/Sand.Bo                    1,500.00            0.00        1,500.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Solid Waste Committee                                 2,350.00        1,500.00          850.00      63.83%Total Solid Waste Committee                                 2,350.00        1,500.00          850.00      63.83%

                                                     --------------- --------------- --------------- -----------

01-5-652 Energy Committee01-5-652 Energy Committee

01-5-652610.00 Supplies                                     1,800.00            0.00        1,800.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Energy Committee                                      1,800.00            0.00        1,800.00       0.00%Total Energy Committee                                      1,800.00            0.00        1,800.00       0.00%

                                                     --------------- --------------- --------------- -----------

01-5-675 CEMETERY COMMISSION01-5-675 CEMETERY COMMISSION

                                                     --------------- --------------- --------------- -----------

Total CEMETERY COMMISSION                                       0.00            0.00            0.00       0.00%Total CEMETERY COMMISSION                                       0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

01-5-70 PUBLIC WORKS DEPT.01-5-70 PUBLIC WORKS DEPT.

01-5-703 HIGHWAY DIVISION01-5-703 HIGHWAY DIVISION

01-5-7031 HIGHWAY  WAGES & BENEFITS01-5-7031 HIGHWAY  WAGES & BENEFITS

01-5-703110.00 DIRECTOR OF PUBLIC WORKS                   107,487.00       85,787.52       21,699.48      79.81%

01-5-703111.00 ADMINISTRATIVE ASSIST                       29,134.00       20,572.11        8,561.89      70.61%

01-5-703112.00 ROAD CREW WAGES                            336,556.00      240,353.37       96,202.63      71.42%

01-5-703114.00 ROAD CREW OVERTIME                          56,238.00       27,522.01       28,715.99      48.94%

01-5-703116.00 On Call Compensation                         5,743.00        1,489.38        4,253.62      25.93%

01-5-703120.00 CCC Tax                                      2,355.00        1,525.63          829.37      64.78%

01-5-703121.00 FICA                                        33,253.00       22,456.84       10,796.16      67.53%

01-5-703122.00 MEDICARE                                     7,687.00        5,251.93        2,435.07      68.32%

01-5-703123.00 HEALTH INSUR                               141,105.00      129,677.39       11,427.61      91.90%

01-5-703124.00 DISABILITY/LIFE                              4,531.00        3,421.82        1,109.18      75.52%

01-5-703125.00 DENTAL INSURANCE                             3,056.00        2,309.03          746.97      75.56%

01-5-703126.00 RETIREMENT                                  38,436.00       27,756.89       10,679.11      72.22%

                                                     --------------- --------------- --------------- -----------

Total HIGHWAY  WAGES & BENEFITS                           765,581.00      568,123.92      197,457.08      74.21%Total HIGHWAY  WAGES & BENEFITS                           765,581.00      568,123.92      197,457.08      74.21%

                                                     --------------- --------------- --------------- -----------

01-5-7032 MATERIALS01-5-7032 MATERIALS

01-5-703201.00 SALT & CHEMICALS                           125,000.00       97,123.56       27,876.44      77.70%

01-5-703203.00 SAND                                       130,000.00       16,659.39      113,340.61      12.81%

01-5-703205.00 DUST CONTROL                                25,000.00       32,471.94       -7,471.94     129.89%

01-5-703207.00 GRAVEL & STONE                              65,000.00       44,025.81       20,974.19      67.73%

01-5-703209.00 CULVERTS & ROAD SUPPLIES                    25,000.00           98.30       24,901.70       0.39%

01-5-703211.00 ASPHALT PRODUCTS                             3,500.00        1,874.36        1,625.64      53.55%
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01-5-703213.00 BRIDGE REPAIR & MAINT.                       5,000.00            0.00        5,000.00       0.00%

01-5-703215.00 OTHER PROJECTS                               8,000.00        6,895.05        1,104.95      86.19%

01-5-703217.00 SIGNS                                        2,500.00        1,267.18        1,232.82      50.69%

                                                     --------------- --------------- --------------- -----------

Total MATERIALS                                           389,000.00      200,415.59      188,584.41      51.52%Total MATERIALS                                           389,000.00      200,415.59      188,584.41      51.52%

                                                     --------------- --------------- --------------- -----------

01-5-7033 CONTRACTED SERVICES01-5-7033 CONTRACTED SERVICES

01-5-703301.00 PLOWING & SANDING                          108,000.00       36,000.00       72,000.00      33.33%

01-5-703303.00 ROAD SWEEP/LEAF REMOVAL                      2,700.00            0.00        2,700.00       0.00%

01-5-703305.00 LEAF REMOVAL                                 3,000.00            0.00        3,000.00       0.00%

01-5-703307.00 STREETLIGHTS                                15,600.00       11,726.83        3,873.17      75.17%

01-5-703309.00 TREE CUTTING & REMOVAL                      12,000.00            0.00       12,000.00       0.00%

01-5-703311.00 UNIFORMS                                    15,000.00       13,706.77        1,293.23      91.38%

01-5-703313.00 PAVING                                      10,000.00            0.00       10,000.00       0.00%

01-5-703315.00 OTHER PROJECTS                              16,000.00          245.00       15,755.00       1.53%

01-5-703317.00 CRACK SEALING                               19,000.00            0.00       19,000.00       0.00%

01-5-703319.00 PAVEMENT MARKING                            20,000.00        7,174.00       12,826.00      35.87%

01-5-703321.00 BRIDGES                                     55,000.00       19,320.72       35,679.28      35.13%

01-5-703322.00 Culverts                                    10,000.00        1,838.00        8,162.00      18.38%

01-5-703323.00 Roadway&Ped.Safety Exp                       3,000.00        2,890.80          109.20      96.36%

                                                     --------------- --------------- --------------- -----------

Total CONTRACTED SERVICES                                 289,300.00       92,902.12      196,397.88      32.11%Total CONTRACTED SERVICES                                 289,300.00       92,902.12      196,397.88      32.11%

                                                     --------------- --------------- --------------- -----------

01-5-7034 EQUIPMENT01-5-7034 EQUIPMENT

01-5-703401.00 OUTSIDE REPAIRS                             58,500.00       45,690.59       12,809.41      78.10%

01-5-703403.00 PARTS & SUPPLIES                            69,000.00       47,750.99       21,249.01      69.20%

01-5-703405.00 PETROLEUM PRODUCTS                          50,000.00       41,594.82        8,405.18      83.19%

01-5-703406.00 Capital Equipment Lease E                        0.00        5,802.52       -5,802.52     100.00%

01-5-703407.00 Equipment Rental                             8,000.00            0.00        8,000.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total EQUIPMENT                                           185,500.00      140,838.92       44,661.08      75.92%Total EQUIPMENT                                           185,500.00      140,838.92       44,661.08      75.92%

                                                     --------------- --------------- --------------- -----------

01-5-7035 HIGHWAY GARAGE01-5-7035 HIGHWAY GARAGE

01-5-703501.00 ELECTRICITY                                  2,600.00        3,246.91         -646.91     124.88%

01-5-703503.00 PROPANE                                      6,500.00        7,037.02         -537.02     108.26%

01-5-703505.00 TELEPHONE                                    4,000.00        3,741.83          258.17      93.55%

01-5-703507.00 SUPPLIES                                     7,000.00        6,941.19           58.81      99.16%

01-5-703509.00 ALARM MONITORING                             3,300.00          375.00        2,925.00      11.36%

01-5-703511.00 REPAIRS & MAINTENANCE                       12,000.00        2,273.62        9,726.38      18.95%

01-5-703513.00 TOOLS                                        8,000.00        1,860.18        6,139.82      23.25%

01-5-703515.00 ADMINISTRATION                               5,500.00        2,807.55        2,692.45      51.05%

                                                     --------------- --------------- --------------- -----------

Total HIGHWAY GARAGE                                       48,900.00       28,283.30       20,616.70      57.84%Total HIGHWAY GARAGE                                       48,900.00       28,283.30       20,616.70      57.84%

                                                     --------------- --------------- --------------- -----------

01-5-7036 CAPITAL  EXPENDITURES01-5-7036 CAPITAL  EXPENDITURES

01-5-703601.00 DESIGNATED FUND-EQUIPMENT                  250,000.00      250,000.00            0.00     100.00%

01-5-703605.00 RESERVE FUND-PAVING#42                     100,000.00      100,000.00            0.00     100.00%

01-5-703607.00 DESIGNATED FUND-BRIDGES                    150,000.00      150,000.00            0.00     100.00%

01-5-703609.00 RESERVE FUND-GARAGE#8                       50,000.00       50,000.00            0.00     100.00%

01-5-703610.00 Desinated Fund - Culverts                  200,000.00      200,000.00            0.00     100.00%
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01-5-703611.00 Desig.Road&Ped.Safety                       10,000.00       10,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total CAPITAL  EXPENDITURES                               760,000.00      760,000.00            0.00     100.00%Total CAPITAL  EXPENDITURES                               760,000.00      760,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

01-5-7037 GRANTS01-5-7037 GRANTS

01-5-703703.00 FEMA  GRANT - Hemlock Rd                         0.00      363,648.22     -363,648.22     100.00%

01-5-703703.01 FEMA GRANT KateWallace                           0.00      240,915.71     -240,915.71     100.00%

01-5-703703.02 FEMA GRANT Norford Lake                          0.00      350,297.72     -350,297.72     100.00%

01-5-703703.03 FEMA Grant Podunk/Illsley                        0.00      221,490.42     -221,490.42     100.00%

01-5-703715.00 VTRANS STRUCTURES GRNT                           0.00       21,935.60      -21,935.60     100.00%

01-5-703716.00 VT State Emergency Grant                         0.00          435.00         -435.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total GRANTS                                                    0.00    1,198,722.67   -1,198,722.67     100.00%Total GRANTS                                                    0.00    1,198,722.67   -1,198,722.67     100.00%

                                                     --------------- --------------- --------------- -----------

Total HIGHWAY DIVISION                                  2,438,281.00    2,989,286.52     -551,005.52     122.60%Total HIGHWAY DIVISION                                  2,438,281.00    2,989,286.52     -551,005.52     122.60%

                                                     --------------- --------------- --------------- -----------

01-5-704 BUILDINGS & GROUNDS DIVIS01-5-704 BUILDINGS & GROUNDS DIVIS

01-5-7041 B & G WAGES & BENEFITS01-5-7041 B & G WAGES & BENEFITS

01-5-704113.00 BUILDINGS & GROUNDS WAGES                  113,273.00       73,162.48       40,110.52      64.59%

01-5-704114.00 OT BLDGS & GROUNDS                           6,796.00        5,531.34        1,264.66      81.39%

01-5-704116.00 On Call Compensation                         1,644.00          850.31          793.69      51.72%

01-5-704120.00 CCC Tax                                        536.00          277.81          258.19      51.83%

01-5-704121.00 FICA                                         7,546.00        5,058.56        2,487.44      67.04%

01-5-704122.00 MEDICARE                                     1,765.00        1,183.05          581.95      67.03%

01-5-704123.00 HEALTH INSURANCE                            57,812.00       26,997.82       30,814.18      46.70%

01-5-704124.00 DISABILITY/LIFE                              1,171.00          973.09          197.91      83.10%

01-5-704125.00 DENTAL INSURANCE                               940.00          870.81           69.19      92.64%

01-5-704126.00 RETIREMENT                                   8,824.00        6,015.21        2,808.79      68.17%

                                                     --------------- --------------- --------------- -----------

Total B & G WAGES & BENEFITS                              200,307.00      120,920.48       79,386.52      60.37%Total B & G WAGES & BENEFITS                              200,307.00      120,920.48       79,386.52      60.37%

                                                     --------------- --------------- --------------- -----------

01-5-7042 MATERIALS01-5-7042 MATERIALS

01-5-704201.00 GARDEN SUPPLIES & PLANTS                     1,635.00            0.00        1,635.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total MATERIALS                                             1,635.00            0.00        1,635.00       0.00%Total MATERIALS                                             1,635.00            0.00        1,635.00       0.00%

                                                     --------------- --------------- --------------- -----------

01-5-7043 CONTRACTED SERVICES01-5-7043 CONTRACTED SERVICES

01-5-704311.00 UNIFORMS                                     5,500.00        3,590.45        1,909.55      65.28%

                                                     --------------- --------------- --------------- -----------

Total CONTRACTED SERVICES                                   5,500.00        3,590.45        1,909.55      65.28%Total CONTRACTED SERVICES                                   5,500.00        3,590.45        1,909.55      65.28%

                                                     --------------- --------------- --------------- -----------

01-5-7044 EQUIPMENT01-5-7044 EQUIPMENT

01-5-704401.00 OUTSIDE REPAIRS                              2,100.00            0.00        2,100.00       0.00%

01-5-704403.00 PARTS & SUPPLIES                             2,600.00        2,314.74          285.26      89.03%

01-5-704405.00 PETROLEUM PRODUCTS                           2,000.00        1,916.57           83.43      95.83%

01-5-704413.00 TOOLS & EQUIPMENT                              575.00           49.99          525.01       8.69%

                                                     --------------- --------------- --------------- -----------

Total EQUIPMENT                                             7,275.00        4,281.30        2,993.70      58.85%Total EQUIPMENT                                             7,275.00        4,281.30        2,993.70      58.85%

                                                     --------------- --------------- --------------- -----------

01-5-7046 CAPITAL EXPENDITURES01-5-7046 CAPITAL EXPENDITURES
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01-5-704601.00 DESIGNATED FUND-EQUIPMENT                    5,000.00        5,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                  5,000.00        5,000.00            0.00     100.00%Total CAPITAL EXPENDITURES                                  5,000.00        5,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total BUILDINGS & GROUNDS DIVIS                           219,717.00      133,792.23       85,924.77      60.89%Total BUILDINGS & GROUNDS DIVIS                           219,717.00      133,792.23       85,924.77      60.89%

                                                     --------------- --------------- --------------- -----------

01-5-705 SOLID WASTE DIVISION01-5-705 SOLID WASTE DIVISION

01-5-7051 SW WAGES & BENEFITS01-5-7051 SW WAGES & BENEFITS

01-5-705112.00 TRNSF STATION WAGE                          51,674.00       43,682.74        7,991.26      84.54%

01-5-705120.00 CCC Tax                                        227.00          192.28           34.72      84.70%

01-5-705121.00 FICA TAX                                     3,204.00        2,678.64          525.36      83.60%

01-5-705122.00 MEDI TAX                                       749.00          626.45          122.55      83.64%

                                                     --------------- --------------- --------------- -----------

Total SW WAGES & BENEFITS                                  55,854.00       47,180.11        8,673.89      84.47%Total SW WAGES & BENEFITS                                  55,854.00       47,180.11        8,673.89      84.47%

                                                     --------------- --------------- --------------- -----------

01-5-7053 CONTRACTED SERVICES01-5-7053 CONTRACTED SERVICES

01-5-705301.00 GUVSWMD ASSESSMENT                          35,000.00       32,508.00        2,492.00      92.88%

01-5-705303.00 MUNICIPAL SOLID WASTE                       56,000.00       47,756.40        8,243.60      85.28%

01-5-705305.00 RECYCLING                                   48,000.00       45,223.28        2,776.72      94.22%

01-5-705306.00 C & D WASTE DISPOSAL                        18,000.00       12,001.48        5,998.52      66.67%

01-5-705308.00 FOOD WASTE DISPOSAL                         23,000.00        9,596.58       13,403.42      41.72%

                                                     --------------- --------------- --------------- -----------

Total CONTRACTED SERVICES                                 180,000.00      147,085.74       32,914.26      81.71%Total CONTRACTED SERVICES                                 180,000.00      147,085.74       32,914.26      81.71%

                                                     --------------- --------------- --------------- -----------

01-5-7054 EQUIPMENT01-5-7054 EQUIPMENT

01-5-705403.00 PARTS & SUPPLIES                             1,550.00        1,938.17         -388.17     125.04%

01-5-705411.00 REPAIRS & MAINTENANCE                        6,000.00            0.00        6,000.00       0.00%

01-5-705413.00 SMALL EQUIPMENT                                525.00            0.00          525.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total EQUIPMENT                                             8,075.00        1,938.17        6,136.83      24.00%Total EQUIPMENT                                             8,075.00        1,938.17        6,136.83      24.00%

                                                     --------------- --------------- --------------- -----------

01-5-7055 TRANSFER STATION01-5-7055 TRANSFER STATION

01-5-705500.00 PURCHASED SERVICES                           4,000.00        2,770.00        1,230.00      69.25%

01-5-705501.00 ELECTRICITY                                  4,500.00        4,580.77          -80.77     101.79%

01-5-705503.00 PROPANE                                        900.00          372.96          527.04      41.44%

01-5-705505.00 TELEPHONE                                      545.00        1,053.32         -508.32     193.27%

01-5-705515.00 ADMINISTRATION                                 700.00          290.00          410.00      41.43%

01-5-705517.00 VERMONT FRANCHISE TAX                        1,600.00        1,092.69          507.31      68.29%

                                                     --------------- --------------- --------------- -----------

Total TRANSFER STATION                                     12,245.00       10,159.74        2,085.26      82.97%Total TRANSFER STATION                                     12,245.00       10,159.74        2,085.26      82.97%

                                                     --------------- --------------- --------------- -----------

01-5-7056 CAPITAL EXPENDITURES01-5-7056 CAPITAL EXPENDITURES

01-5-705601.00 DESIGNATED FUND-EQUIPMENT                    5,000.00        5,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total CAPITAL EXPENDITURES                                  5,000.00        5,000.00            0.00     100.00%Total CAPITAL EXPENDITURES                                  5,000.00        5,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total SOLID WASTE DIVISION                                261,174.00      211,363.76       49,810.24      80.93%Total SOLID WASTE DIVISION                                261,174.00      211,363.76       49,810.24      80.93%

                                                     --------------- --------------- --------------- -----------

01-5-706 TRACY HALL01-5-706 TRACY HALL

01-5-7061 BUILDING EXPENSES01-5-7061 BUILDING EXPENSES
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01-5-706100.00 WATER USAGE                                    935.00          710.14          224.86      75.95%

01-5-706101.00 ELECTRICITY                                 15,000.00       10,310.08        4,689.92      68.73%

01-5-706103.00 HEATING-PROPANE                             19,500.00       10,845.43        8,654.57      55.62%

01-5-706105.00 ALARM MONITORING                             1,350.00            0.00        1,350.00       0.00%

01-5-706107.00 ELEVATOR MAINTENANCE                         5,000.00        5,657.80         -657.80     113.16%

01-5-706108.00 CUSTODIAN PAGER & MILEAGE                      779.00            0.00          779.00       0.00%

01-5-706109.00 BUILDING SUPPLIES                            4,800.00        3,339.34        1,460.66      69.57%

01-5-706113.00 REPAIRS & MAINTENANCE                       17,500.00       13,740.81        3,759.19      78.52%

01-5-706115.00 BNDSTND/SIGN/EVCH ELECTRI                    2,000.00        2,108.97         -108.97     105.45%

                                                     --------------- --------------- --------------- -----------

Total BUILDING EXPENSES                                    66,864.00       46,712.57       20,151.43      69.86%Total BUILDING EXPENSES                                    66,864.00       46,712.57       20,151.43      69.86%

                                                     --------------- --------------- --------------- -----------

Total TRACY HALL                                           66,864.00       46,712.57       20,151.43      69.86%Total TRACY HALL                                           66,864.00       46,712.57       20,151.43      69.86%

                                                     --------------- --------------- --------------- -----------

Total PUBLIC WORKS DEPT.                                2,986,036.00    3,381,155.08     -395,119.08     113.23%Total PUBLIC WORKS DEPT.                                2,986,036.00    3,381,155.08     -395,119.08     113.23%

                                                     --------------- --------------- --------------- -----------

01-5-8002 DEBT SERVICE EXPENDITURES01-5-8002 DEBT SERVICE EXPENDITURES

01-5-800207.00 PUBLIC SAFTY FACILITY BON                   47,000.00       47,000.00            0.00     100.00%

01-5-800208.00 Browns SH Rd Bridge-Princ                   14,000.00            0.00       14,000.00       0.00%

01-5-800209.00 Browns SH Rd Bridge Inter                      350.00            0.00          350.00       0.00%

01-5-800211.00 Windsor County Equalizati                   60,000.00       57,970.14        2,029.86      96.62%

01-5-800235.00 DEBT INTEREST                               42,000.00       41,667.85          332.15      99.21%

                                                     --------------- --------------- --------------- -----------

Total DEBT SERVICE EXPENDITURES                           163,350.00      146,637.99       16,712.01      89.77%Total DEBT SERVICE EXPENDITURES                           163,350.00      146,637.99       16,712.01      89.77%

                                                     --------------- --------------- --------------- -----------

01-5-8003 APPROPRIATION EXPENDTURES01-5-8003 APPROPRIATION EXPENDTURES

01-5-800302.00 NORWICH PUBLIC LIBRARY                     376,700.00      376,700.00            0.00     100.00%

01-5-800310.00 NORWICH AMERICAN LEGION                      1,500.00        1,500.00            0.00     100.00%

01-5-800311.00 Norwich Communuty Nurse                     10,000.00       10,000.00            0.00     100.00%

01-5-800315.00 NORWICH HISTORICAL SOC.                     12,000.00       12,000.00            0.00     100.00%

01-5-800316.00 NORWICH CEMETERY ASSOCATN                   25,000.00       25,000.00            0.00     100.00%

01-5-800324.00 CHILD CARE CTR IN NORWICH                    4,348.00        4,348.00            0.00     100.00%

01-5-800328.00 VSTNG NRS/HSP APPR                          18,500.00       18,500.00            0.00     100.00%

01-5-800350.00 THE FAMILY PLACE                             6,000.00        6,000.00            0.00     100.00%

01-5-800352.00 ADVANCE TRANSIT                             15,947.00       15,947.00            0.00     100.00%

01-5-800354.00 HEADREST                                     2,500.00        2,500.00            0.00     100.00%

01-5-800356.00 WINDSOR COUNTY MENTORS                       2,500.00        2,500.00            0.00     100.00%

01-5-800358.00 JAM (formerly CATV)                          3,000.00        3,000.00            0.00     100.00%

01-5-800362.00 WISE                                         2,500.00        2,500.00            0.00     100.00%

01-5-800366.00 SEVCA                                        3,750.00        3,750.00            0.00     100.00%

01-5-800368.00 YOUTH-IN-ACTION                              3,000.00        3,000.00            0.00     100.00%

01-5-800369.00 SENIOR SOLUTIONS                             1,200.00        1,200.00            0.00     100.00%

01-5-800372.00 WHT RIVR COUN ON AGING                       5,300.00        5,300.00            0.00     100.00%

01-5-800375.00 PUBLIC HEALTH COUNC UV                       1,822.00        1,822.00            0.00     100.00%

01-5-800382.00 U.V. TRAILS ALLIANCE                         2,000.00        2,000.00            0.00     100.00%

01-5-800386.00 GOOD BEGINNINGS                              3,000.00        3,000.00            0.00     100.00%

01-5-800388.00 GREEN MTN ECO DEV CORP                       1,705.00        1,705.00            0.00     100.00%

01-5-800389.00 SPECIAL NEEDS SUPPORT CEN                    2,000.00        2,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total APPROPRIATION EXPENDTURES                           504,272.00      504,272.00            0.00     100.00%Total APPROPRIATION EXPENDTURES                           504,272.00      504,272.00            0.00     100.00%
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                                                     --------------- --------------- --------------- -----------

01-5-8004 TAX EXPENDITURES01-5-8004 TAX EXPENDITURES

01-5-800400.00 Transfer Out (GF Surplus)                        0.00      591,000.00     -591,000.00     100.00%

01-5-800408.00 TAX ABATEMENT/ADJUSTMENT                    21,000.00            0.00       21,000.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total TAX EXPENDITURES                                     21,000.00      591,000.00     -570,000.00   2,814.29%Total TAX EXPENDITURES                                     21,000.00      591,000.00     -570,000.00   2,814.29%

                                                     --------------- --------------- --------------- -----------

01-5-8005 INSURANCE01-5-8005 INSURANCE

01-5-800501.00 HRA REIMBURSEMENT EXPENSE                        0.00       10,598.26      -10,598.26     100.00%

01-5-800505.00 SOCIAL SECURITY TAX                              0.00        1,227.88       -1,227.88     100.00%

01-5-800507.00 MEDICARE TAX                                     0.00           13.42          -13.42     100.00%

01-5-800517.00 UNEMP INS RATE ASSMT                         6,100.00        5,354.00          746.00      87.77%

01-5-800518.00 PROP & CAS INSURANCE                       120,000.00      102,087.32       17,912.68      85.07%

01-5-800520.00 WORKER'S COMP INS                           62,000.00       99,592.34      -37,592.34     160.63%

                                                     --------------- --------------- --------------- -----------

Total INSURANCE                                           188,100.00      218,873.22      -30,773.22     116.36%Total INSURANCE                                           188,100.00      218,873.22      -30,773.22     116.36%

                                                     --------------- --------------- --------------- -----------

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                      7,228,165.00    7,460,463.72     -232,298.72     103.21%Total Expenditures                                      7,228,165.00    7,460,463.72     -232,298.72     103.21%

                                                     --------------- --------------- --------------- -----------

Total General                                          -7,228,165.00   -7,460,463.72      232,298.72Total General                                          -7,228,165.00   -7,460,463.72      232,298.72

                                                     =============== =============== =============== ===========

Total All Funds                                        -7,228,165.00   -7,460,463.72      232,298.72Total All Funds                                        -7,228,165.00   -7,460,463.72      232,298.72

                                                     =============== =============== =============== ===========
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                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total CONSERVATION COMM FUND                                    0.00            0.00            0.00Total CONSERVATION COMM FUND                                    0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total RECREATION FACILITY & IMP                                 0.00            0.00            0.00Total RECREATION FACILITY & IMP                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total FIRE APPARATUS FUND                                       0.00            0.00            0.00Total FIRE APPARATUS FUND                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

07-5-700322.00 HIGHWAY EQUIP. PURCHASES                         0.00      245,503.00     -245,503.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00      245,503.00     -245,503.00     100.00%Total Expenditures                                              0.00      245,503.00     -245,503.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total HIGHWAY EQUIPMENT FUND                                    0.00     -245,503.00      245,503.00Total HIGHWAY EQUIPMENT FUND                                    0.00     -245,503.00      245,503.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total HIGHWAY GARAGE FUND                                       0.00            0.00            0.00Total HIGHWAY GARAGE FUND                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total SOLID WASTE EQUIP FUND                                    0.00            0.00            0.00Total SOLID WASTE EQUIP FUND                                    0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total POLICE STATION FUND                                       0.00            0.00            0.00Total POLICE STATION FUND                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

11-5-500322.00 POLICE CRUISER                                   0.00        6,983.08       -6,983.08     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        6,983.08       -6,983.08     100.00%Total Expenditures                                              0.00        6,983.08       -6,983.08     100.00%

                                                     --------------- --------------- --------------- -----------

Total POLICE CRUISER                                            0.00       -6,983.08        6,983.08Total POLICE CRUISER                                            0.00       -6,983.08        6,983.08

                                                     =============== =============== =============== ===========

12-5-300322.00 REAPPRAISAL                                      0.00       46,713.67      -46,713.67     100.00%

12-5-300323.00 Transfer to Gen.Fund                             0.00       26,000.00      -26,000.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       72,713.67      -72,713.67     100.00%Total Expenditures                                              0.00       72,713.67      -72,713.67     100.00%

                                                     --------------- --------------- --------------- -----------

Total TOWN REAPPRAISAL FUND                                     0.00      -72,713.67       72,713.67Total TOWN REAPPRAISAL FUND                                     0.00      -72,713.67       72,713.67

                                                     =============== =============== =============== ===========

13-5-450322.00 TRACY HALL BUILDING                              0.00      212,575.59     -212,575.59     100.00%
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                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00      212,575.59     -212,575.59     100.00%Total Expenditures                                              0.00      212,575.59     -212,575.59     100.00%

                                                     --------------- --------------- --------------- -----------

Total TRACY HALL FUND                                           0.00     -212,575.59      212,575.59Total TRACY HALL FUND                                           0.00     -212,575.59      212,575.59

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total GENERAL ADMIN. FUND                                       0.00            0.00            0.00Total GENERAL ADMIN. FUND                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Granite bench with crysta                                 0.00            0.00            0.00Total Granite bench with crysta                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total RECREATION FUND-DAM                                       0.00            0.00            0.00Total RECREATION FUND-DAM                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total RECREATION FUND-TENNIS CO                                 0.00            0.00            0.00Total RECREATION FUND-TENNIS CO                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total TOWN CLERK EQUIP FUND                                     0.00            0.00            0.00Total TOWN CLERK EQUIP FUND                                     0.00            0.00            0.00

                                                     =============== =============== =============== ===========

21-5-500612.00 SPEC EQUIP CAPITAL                               0.00       14,106.99      -14,106.99     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       14,106.99      -14,106.99     100.00%Total Expenditures                                              0.00       14,106.99      -14,106.99     100.00%

                                                     --------------- --------------- --------------- -----------

Total POLICE SPEC EQUIP FUND                                    0.00      -14,106.99       14,106.99Total POLICE SPEC EQUIP FUND                                    0.00      -14,106.99       14,106.99

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total KIDS & COPS FUND                                          0.00            0.00            0.00Total KIDS & COPS FUND                                          0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total AFFORDABLE HOUSING FUND                                   0.00            0.00            0.00Total AFFORDABLE HOUSING FUND                                   0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total LAND MANAGEMENT COUNCIL F                                 0.00            0.00            0.00Total LAND MANAGEMENT COUNCIL F                                 0.00            0.00            0.00
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                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00            0.00Total FIRE DEPT.APPARATUS BAY                                   0.00            0.00            0.00

                                                     =============== =============== =============== ===========

26-5-555322.00 FIRE EQUIPMENT                                   0.00        7,905.00       -7,905.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        7,905.00       -7,905.00     100.00%Total Expenditures                                              0.00        7,905.00       -7,905.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total FIRE EQUIPMENT FUND                                       0.00       -7,905.00        7,905.00Total FIRE EQUIPMENT FUND                                       0.00       -7,905.00        7,905.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total SIDEWALK FUND                                             0.00            0.00            0.00Total SIDEWALK FUND                                             0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total LONG TERM FACILITY STUDY                                  0.00            0.00            0.00Total LONG TERM FACILITY STUDY                                  0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total BANDSTAND RENOVATION FUND                                 0.00            0.00            0.00Total BANDSTAND RENOVATION FUND                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total COMMUNICATIONS STUDY FUND                                 0.00            0.00            0.00Total COMMUNICATIONS STUDY FUND                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

33-5-005702.00 CITIZEN ASSISTANCE                               0.00        2,100.50       -2,100.50     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        2,100.50       -2,100.50     100.00%Total Expenditures                                              0.00        2,100.50       -2,100.50     100.00%

                                                     --------------- --------------- --------------- -----------

Total CITIZEN ASSISTANCE FUND                                   0.00       -2,100.50        2,100.50Total CITIZEN ASSISTANCE FUND                                   0.00       -2,100.50        2,100.50

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total CORRIDOR TREE                                             0.00            0.00            0.00Total CORRIDOR TREE                                             0.00            0.00            0.00

                                                     =============== =============== =============== ===========

37-5-375610.00 SUPPLIES                                         0.00          489.89         -489.89     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00          489.89         -489.89     100.00%Total Expenditures                                              0.00          489.89         -489.89     100.00%

                                                     --------------- --------------- --------------- -----------

Total MAIN STREET FLAGS                                         0.00         -489.89          489.89Total MAIN STREET FLAGS                                         0.00         -489.89          489.89

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%
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                                                     --------------- --------------- --------------- -----------

Total SCHOOL LEASELAND                                          0.00            0.00            0.00Total SCHOOL LEASELAND                                          0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total GOSPEL LEASELAND                                          0.00            0.00            0.00Total GOSPEL LEASELAND                                          0.00            0.00            0.00

                                                     =============== =============== =============== ===========

40-5-425248.00 SCHOLARSHIPS                                     0.00          300.00         -300.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00          300.00         -300.00     100.00%Total Expenditures                                              0.00          300.00         -300.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total RECREATION SCHOLARSHIPS                                   0.00         -300.00          300.00Total RECREATION SCHOLARSHIPS                                   0.00         -300.00          300.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total DPW-BRIDGE FUND                                           0.00            0.00            0.00Total DPW-BRIDGE FUND                                           0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total DPW-PAVING FUND                                           0.00            0.00            0.00Total DPW-PAVING FUND                                           0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total BUILDINGS & GROUNDS                                       0.00            0.00            0.00Total BUILDINGS & GROUNDS                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00            0.00Total COMMUNICATIONS CONSTRUCTI                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

45-5-100341.00 RESTORATION EXPENSE                              0.00        3,727.00       -3,727.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        3,727.00       -3,727.00     100.00%Total Expenditures                                              0.00        3,727.00       -3,727.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total RECORDS RESTORATION                                       0.00       -3,727.00        3,727.00Total RECORDS RESTORATION                                       0.00       -3,727.00        3,727.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total GENERATOR FUND                                            0.00            0.00            0.00Total GENERATOR FUND                                            0.00            0.00            0.00

                                                     =============== =============== =============== ===========

47-5-485322.00 Public Safety Equip Purch                        0.00        2,500.00       -2,500.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        2,500.00       -2,500.00     100.00%Total Expenditures                                              0.00        2,500.00       -2,500.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total PUBLIC SAFETY FACILITY                                    0.00       -2,500.00        2,500.00Total PUBLIC SAFETY FACILITY                                    0.00       -2,500.00        2,500.00
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10:13 am                                      Current Yr Pd: 10 - Budget Status Report                                    brosalinda

                                                       PUBLIC SAFETY FACILITY

Account                                                                                       Budget      Actual

                                                              Budget          Actual         Balance % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expense/Emergency Reserve                                 0.00            0.00            0.00Total Expense/Emergency Reserve                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Operational Perf & Develo                                 0.00            0.00            0.00Total Operational Perf & Develo                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Emerald Ash Borer Respons                                 0.00            0.00            0.00Total Emerald Ash Borer Respons                                 0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Kids Bridge-Huntley Mdw                                   0.00            0.00            0.00Total Kids Bridge-Huntley Mdw                                   0.00            0.00            0.00

                                                     =============== =============== =============== ===========

54-5-703322.00 Culvert Expense                                  0.00       14,685.71      -14,685.71     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       14,685.71      -14,685.71     100.00%Total Expenditures                                              0.00       14,685.71      -14,685.71     100.00%

                                                     --------------- --------------- --------------- -----------

Total Culvert Fund                                              0.00      -14,685.71       14,685.71Total Culvert Fund                                              0.00      -14,685.71       14,685.71

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Roadway Safety Fund                                       0.00            0.00            0.00Total Roadway Safety Fund                                       0.00            0.00            0.00

                                                     =============== =============== =============== ===========

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Opioid Settlement Fund                                    0.00            0.00            0.00Total Opioid Settlement Fund                                    0.00            0.00            0.00

                                                     =============== =============== =============== ===========

Total All Funds                                                 0.00     -583,590.43      583,590.43Total All Funds                                                 0.00     -583,590.43      583,590.43

                                                     =============== =============== =============== ===========
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 General

Account                                                                                 Curr Yr Pd 10 Apr

  Actual

------------------------------------------------------------------------------------------------------------------------------------

ASSETASSET

01-1-001 CASH01-1-001 CASH

01-1-001004.00 PETTY CASH-TRANS STATTION   200.00

01-1-001005.00 PETTY CASH-TOWN CLERK   50.00

01-1-001100.00 CASH-MASCOMA GENL FUND   8,270,982.65

01-1-001102.00 CASH-MASCOMA EFTs   19,021.71

01-1-001104.00 CASH-MASCOMA FISH & GAME   355.01

01-1-001106.00 HRA Bank Account   957.65

 ------------------

Total CASH   8,291,567.02Total CASH   8,291,567.02

 ------------------

01-1-002 INVESTMENTS01-1-002 INVESTMENTS

 ------------------

Total INVESTMENTS   0.00Total INVESTMENTS   0.00

 ------------------

01-1-003 RECEIVABLES01-1-003 RECEIVABLES

01-1-0030 ACCOUNTS RECEIVABLE01-1-0030 ACCOUNTS RECEIVABLE

01-1-003006.00 ACCTS REC-LIBRARY -4,763.43

01-1-003026.00 Accounts Receivable  21,002.98

01-1-003026.01 Allowance for Bad Debts -16,000.00

 ------------------

Total ACCOUNTS RECEIVABLE   239.55Total ACCOUNTS RECEIVABLE   239.55

 ------------------

01-1-0031 GRANT RECEIVABLE01-1-0031 GRANT RECEIVABLE

01-1-003108.00 GRANT REC-HIGHWAY DEPT -3,675.01

01-1-003112.00 GRANT REC-FEMA & VT ERAF   225,362.74

 ------------------

Total GRANT RECEIVABLE   221,687.73Total GRANT RECEIVABLE   221,687.73

 ------------------

01-1-0032 NOTES RECEIVABLE01-1-0032 NOTES RECEIVABLE

 ------------------

Total NOTES RECEIVABLE   0.00Total NOTES RECEIVABLE   0.00

 ------------------

01-1-0034 TAXES RECEIVABLE01-1-0034 TAXES RECEIVABLE

01-1-003402.00 DEL PROP TAXES RECEIVABLE   298,575.50

01-1-003403.00 TAX INTEREST RECV   29,136.03

01-1-003404.00 PENALTY RECEIVABLE   11,929.61

 ------------------

Total TAXES RECEIVABLE   339,641.14Total TAXES RECEIVABLE   339,641.14

 ------------------

Total RECEIVABLES   561,568.42Total RECEIVABLES   561,568.42

 ------------------

01-1-004 OTHER ASSETS01-1-004 OTHER ASSETS

01-1-004099.00 HTFD RECY COUPON INVENTRY   1,500.00

01-1-004104.00 INVENTORY-Materials   120,000.00

01-1-004105.00 Inventory-DPW Fueling Sta   7,353.37

 ------------------

Total OTHER ASSETS   128,853.37Total OTHER ASSETS   128,853.37

 ------------------
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 General

Account                                                                                 Curr Yr Pd 10 Apr

  Actual

------------------------------------------------------------------------------------------------------------------------------------

01-1-090000.00 DUE FROM/TO OTHER FUND -6,228,941.28

 ------------------

Total Asset   2,753,047.53

 ==================

LIABILITY

01-2-001 ACCOUNTS PAYABLE

01-2-001103.00 FICA TAX PAYABLE -11,434.84

01-2-001107.00 FED W/H TAX PAYABLE -6,022.10

01-2-001109.00 VT W/H TAX PAYABLE -2,432.97

01-2-001111.00 VMERS GRP B PAYABLE -6,541.17

01-2-001113.00 VMERS GRP C PAYABLE -3,661.62

01-2-001114.00 HRA LIABILITY 4,645.39

01-2-001115.00 CHILD SUPPORT PAYABLE -323.10

01-2-001117.00 UNION DUES PAYABLE 472.14

01-2-001121.00 VT ANIMAL RETURN   4,060.00

01-2-001122.00 DUE TO VT-FISH & GAME   140.20

01-2-001122.01 VT FISH & GAME GIFT CERTI   97.00

01-2-001123.10 Due to State Education   579,905.77

01-2-001124.00 DUE TO VT-VITAL RECORDS   3,395.00

01-2-001125.10 DUE TO GUVSWMD-STICKERS   2,145.00

01-2-001126.00 VISION SERV PLAN-PAYROLL   28.87

01-2-001147.00 DUE TO TAXPAYER FROM STAT   145.00

01-2-001148.00 TAX OVERPAYMENTS   2,322.33

01-2-001150.00 VENDORS PAYABLE   137,068.58

 ------------------

Total ACCOUNTS PAYABLE   704,009.48

 ------------------

01-2-002 GRANT LIABILITY

 ------------------

Total GRANT LIABILITY   0.00

 ------------------

01-2-003 OTHER LIABILITIES

 ------------------

Total OTHER LIABILITIES   0.00

 ------------------

01-2-004 DEFERRED REVENUES

01-2-004001.00 DEFERRED REV-TAXES   236,000.00

01-2-004004.00 DEFERRED REV-GRANTS   280,620.27

 ------------------

Total DEFERRED REVENUES   516,620.27

 ------------------

Total Liability   1,220,629.75

 ------------------

FUND BALANCE

01-3-0011 RESERVE-FUND BALANCE

 ------------------

Total RESERVE-FUND BALANCE   0.00
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 General

Account                                                                                 Curr Yr Pd 10 Apr

  Actual

------------------------------------------------------------------------------------------------------------------------------------

 ------------------

01-3-0013 UNRESTRICTED FUNDS

01-3-001300.00 GENERAL FUND BAL-UNREST   870,396.58

01-3-001301.03 TracyHall13   291,000.00

01-3-001301.05 DPW Bridge#41   200,000.00

01-3-001301.06 EAB #52   100,000.00

01-3-001301.07 Replenish Fund 50   45,207.85

 ------------------

Total UNRESTRICTED FUNDS   1,506,604.43

 ------------------

Total Prior Years Fund Balance   1,506,604.43

 ------------------

Fund Balance Current Year   25,813.35

 ------------------

Total Fund Balance   1,532,417.78

 ------------------

Total Liability,Reserves,Fund Balance   2,753,047.53

 ==================
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 Current Yr: Period 10

Account Number Account Description                                                        Account Balance

------------------------------------------------------------------------------------------------------------------------------------

01-1-090000.00 General DUE FROM/TO OTHER FUND -6,228,941.28

04-1-090000.00 CONSERVATION COMM FUND DUE FROM/TO OTHER FUND  5,056.07

05-1-090000.00 RECREATION FACILITY & IMP DUE FROM/TO OTHER FUND  66,349.50

06-1-090000.00 FIRE APPARATUS FUND DUE FROM/TO OTHER FUND  793,669.27

07-1-090000.00 HIGHWAY EQUIPMENT FUND DUE FROM/TO OTHER FUND  329,724.87

08-1-090000.00 HIGHWAY GARAGE FUND DUE FROM/TO OTHER FUND  412,228.10

09-1-090000.00 SOLID WASTE EQUIP FUND DUE FROM/TO OTHER FUND  50,523.01

10-1-090000.00 POLICE STATION FUND DUE FROM/TO OTHER FUND  0.00

11-1-090000.00 POLICE CRUISER DUE FROM/TO OTHER FUNDS  101,248.40

12-1-090000.00 TOWN REAPPRAISAL FUND DUE FROM/TO OTHER FUND  67,818.86

13-1-090000.00 TRACY HALL FUND DUE FROM/TO OTHER FUND  689,149.81

14-1-090000.00 GENERAL ADMIN. FUND DUE FROM/TO OTHER FUNDS  136,077.29

15-1-090000.00 Granite bench with crysta DUE FROM/TO OTHER FUND  10.67

16-1-090000.00 RECREATION FUND-DAM DUE FROM/TO OTHER FUNDS  0.00

17-1-090000.00 RECREATION FUND-TENNIS CO DUE FROM/TO OTHER FUND  138,298.79

19-1-090000.00 TOWN CLERK EQUIP FUND DUE FROM/TO OTHER FUND  9,779.43

21-1-090000.00 POLICE SPEC EQUIP FUND DUE FROM/TO OTHER FUNDS  18,498.78

22-1-090000.00 KIDS & COPS FUND DUE FROM/TO OTHER FUND  0.00

23-1-090000.00 AFFORDABLE HOUSING FUND DUE/FROM TO OTHER FUND  51,454.57

24-1-090000.00 LAND MANAGEMENT COUNCIL F DUE FROM/TO OTHER FUNDS  13,685.28

25-1-090000.00 FIRE DEPT.APPARATUS BAY DUE/FROM TO OTHER FUND  0.01

26-1-090000.00 FIRE EQUIPMENT FUND DUE FROM/TO OTHER FUND  94,109.39

27-1-090000.00 SIDEWALK FUND DUE FROM/TO OTHER FUND  91,345.52

28-1-090000.00 LONG TERM FACILITY STUDY DUE FROM/TO OTHER FUND  2.40

29-1-090000.00 TOWN MANAGER VEHICLE FUND DUE FROM/TO OTHER FUND  0.00

30-1-090000.00 BANDSTAND RENOVATION FUND DUE FROM/TO OTHER FUND  0.00

31-1-090000.00 COMMUNICATIONS STUDY FUND DUE FROM/TO OTHER FUNDS  0.00

33-1-090000.00 CITIZEN ASSISTANCE FUND DUE FROM/TO OTHER FUND  11,790.33

34-1-090000.00 WCTU FOUNTAIN DUE FROM/TO OTHER FUND  0.00

35-1-090000.00 CORRIDOR TREE DUE FROM/TO OTHER FUND  0.00

36-1-090000.00 ALURA GRANT DUE FROM/TO OTHER FUND  0.00

37-1-090000.00 MAIN STREET FLAGS DUE FROM/TO OTHER FUND  245.02

38-1-090000.00 SCHOOL LEASELAND DUE FROM/TO OTHER FUND  0.00

39-1-090000.00 GOSPEL LEASELAND DUE FROM/TO OTHER FUND  0.00

40-1-090000.00 RECREATION SCHOLARSHIPS DUE FROM/TO OTHER FUND  914.46

41-1-090000.00 DPW-BRIDGE FUND DUE FROM/TO OTHER FUND  1,118,956.74

42-1-090000.00 DPW-PAVING FUND DUE FROM/TO OTHER FUND  470,519.75

43-1-090000.00 BUILDINGS & GROUNDS DUE FROM/TO OTHER FUND  44,692.09

44-1-090000.00 COMMUNICATIONS CONSTRUCTI DUE FROM/TO OTHER FUND  0.00

45-1-090000.00 RECORDS RESTORATION DUE FROM/TO OTHER FUND  46,819.46

46-1-090000.00 GENERATOR FUND DUE FROM/TO OTHER FUND  64,793.39

47-1-090000.00 PUBLIC SAFETY FACILITY DUE FROM/TO OTHER FUND  13,835.78

48-1-090000.00 Climate Emergency DUE FROM/TO OTHER FUND  44,454.48

49-1-090000.00 ARPA (American Rescue Pla DUE FROM/TO OTHER FUND  0.00

50-1-090000.00 Expense/Emergency Reserve DUE FROM/TO OTHER FUND  739,490.86

51-1-090000.00 Operational Perf & Develo DUE FROM/TO OTHER FUND  143,708.49

52-1-090000.00 Emerald Ash Borer Respons DUE FROM/TO OTHER FUND  114,595.41

53-1-090000.00 Kids Bridge-Huntley Mdw DUE FROM/TO OTHER FUND  6,841.00

54-1-090000.00 Culvert Fund DUE FROM/TO OTHER FUND  284,354.82

55-1-090000.00 Roadway Safety Fund DUE FROM/TO OTHER FUND  20,862.71

56-1-090000.00 Opioid Settlement Fund DUE FROM/TO OTHER FUND  33,036.47
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Account Number Account Description                                                        Account Balance

------------------------------------------------------------------------------------------------------------------------------------

  ---------------

 **** TOTALS FOR DUE/TO DUE/FROM ACCOUNTS                                                      0.00
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Kimo Griggs For Discussion: Town Manager Goals   27 May 2026 

The 2025 Selectboard and Town Manager Goals and Town Manager Annual Performance 
Evaluation as Approved for use on 5/28/2025 is three documents in one, with both three 
different purposes (setting goals for the Selectboard, setting goals for the Town Manager and 
evaluating the Town Manager) and three different functions (guiding the Selectboard, Guiding 
the Town Manager and acting as a method for the Selectboard to provide an evaluation for the 
Town Manager. 

The three purposes are commonly separated in organizations and it might serve us better if they 
are. The Selectboard goals relate to governance, and selectboard members are evaluated by 
citizens when they are re-elected. I collated Selectboard Goals from those submitted by 
Selectboard members for an earlier meeting (attached) 

The Town Manager goals should be related to performance, and evaluation of performance is 
best done openly with clear metrics. While goals may be set anticipating evaluation of if and 
how those goals were achieved, the Town Manager evaluation should be a separate, follow-on 
effort to goal-setting. We can set goals and metrics at the start of the year and evaluate at the 
end of the year, with regular updates and/or reflection as desired or required. 

Goals listed on 2025 Selectboard and Town Manager Goals and Town Manager Annual 
Performance Evaluation: 

#1 Goal   Maintain Town Functions 
   TM fulfills Statutory Duty to perform and execute the duties required of the town. 

Associated Goals: to be focused on within the 2025 evaluation period: 

1 PO: TM works to maintain a fulfilling work environment focusing on retention and attraction 
of qualified employees. 

2 PO: TM appropriately manages and oversees the day-to-day function of town business 

#2 Goal: Attend to Disasters and Unforseen Events Affecting the Town as needed. 

Unforeseen Disasters/Events may take precedence, use limited time and resources, and 
otherwise impair achievement of other agreed upon Goals and Objectives 

1 PO: TM will provide efficient and timely responses, documented protocols for response and 
communication with Town and governmental entities 

#3 Goal: Special Project – Tracy Hall Improvements to Heating System 

Immediate work to maintain Tracy Hall as an office, meeting and community space 

1 PO: TM will complete, or show meaningful progress, towards the repair or replacement of the 
antiquated TH heating system 

#4 Goal: Special Project – Tracy Hall Improvements Initiative 

Long-term work to make Tracy Hall Energy efficient and structured for 21st-Century work and 
meeting needs 

2 PO: TM will work to identify and evaluate TH improvement projects that can be realistically 
accomplished in 2025 and 2026 and show meaningful progress 
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#5 Goal: Special Projects – Miscellaneous 
 

PO: TM will work as directed on Miscellaneous Special Projects such as Beaver Meadow Road 
Pedestrian Corridor, Cellular Service Provicer Initiative, FEMA roadway projects, ACO 
AND Dog Park Initiative, EAB management, etc.. 

 
Goals 1 and 2 seem like minimum job requirements. It is the job of the Town Manager to make 
sure the town is running well and attend to unforeseen disasters, maintenance, update to 
infrastructure etc. That is largely what we hire a town manager to oversee, either directly or 
through the departments and employees answering to him. Those are not goals in the usual 
sense. 
 

Assessing our public infrastructure and proposing maintenance and/or improvements is a good 
goal. Working on Tracy Hall (goals #4 & 5) and improvements to/development of pedestrian 
ways or EAB management etc. would be good objectives to satisfy that goal. 
 

Our TM provided a memo outlining Ideas and Best Practices for TM evaluations from the 
Municipal Solutions Summit, as well as a list of “Ideas (some aspirational) for Town Manager 
goals for 2026”. 
 

The “Ideas and Best Practices for TM evaluations…” mostly apply to ongoing and end-of-year 
evaluation but they are useful. “Create clear, simple and reasonably attainable goals. 
Quantifiable (sic) goals if possible” is good advice, for example. 
 

The ideas listed on page two suggest these goals: 

• Develop policies for collaborative, collegial engagement of town staff, selectboard and 
elected/appointed officials for approval by Selectboard 

• Develop policies regarding Town Manager autonomy for approval by Selectboard. 

• Develop feedback mechanisms to help determine satisfaction of town residents with 
levels of support and governance. 

• Establish procedures and effective communication between office of TM and 
committees/councils to foster effective work and progress 

• Develop plans for improvement of public buildings and infrastructure, identify potential 
projects and funding 

 
 

If I were to place the goals suggested above into the format I presented for both Selectboard 
and Town Manager goals earlier in the year it might look like the following: 
 

Proposed Town Manager Goals, 2025-26 
 

Goal 1: Management: Overarching Goal is to improve the management, performance, and 
benefits of human resources in Norwich. 

 

• Develop policies for collaborative, collegial engagement of town staff, selectboard and 
elected/appointed officials for approval by Selectboard (see policies regarding 
communication below) 
 

• Develop policies regarding Town Manager autonomy for approval by Selectboard. 
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• Develop feedback mechanisms to help determine satisfaction of town residents with 
levels of support and governance. 

 

• Establish procedures and effective communication between office of TM and  
committees/councils to foster effective work and progress 
 

• Provide goals and criteria used to guide and evaluate key employees of the Town, 
including department heads. Show how goals and criteria are used to set priorities and 
manage activities. 

 

• TM works to maintain a fulfilling work environment focusing on retention and attraction 
of qualified employees. 

 

• Actively seek to improve town employee comfort, productivity, and potential. Explore 
added benefits, educational and training opportunities, and potential for advancement. 

 

• Provide clear contact information for regular and emergency hours for all applicable 
Staff, Employees and Officials 
 

Goal 2: Communication: Overarching Goal is to improve Communications with citizenry and 
with Selectboard 

 

• Provide complete contact information. From Job Description: “This position is always on 
call and may require working hours beyond what is considered an average 
workday/week. Attendance at evening meetings is required; therefore a reasonable 
commute time is expected” 
 

• Engage with citizenry.  
 

• Attend public events.  
 

• Congratulate employees, officers and others when they gain office or retire. 
 

• Develop policies regarding communication 
o  For information to share with citizenry (Town news, closures, dates not available etc.). 
o With Selectboard. 
o With Department Heads when concerns are raised by citizens. 
o With Committees and Working Groups when they wish to work with town employees. 

 

• Website/Online update/development/replacement 
o Provide a robust solution for a Town Calendar that includes deadlines, activities 

whereabouts of key employees, scheduling of meetings and important events. 
o Provide email addresses for members of selectboard and all committees at 

minimum. 
o Provide templates for use by all committees to ensure consistency across our 

platform. 
o Provide templates for common activities such as note-taking, warning of 

meetings, reporting to Selectboard etc. to ensure consistency and ease the 
workload of town staff. 
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Goal 3: The Town – Overarching Goal is to Assess our public infrastructure and propose 
maintenance and/or improvements that recognize and support the dreams people 
have for Norwich 

 

• Consider at all times what Norwich wants and needs. Dream big, can always pull back. 
 

• Develop plans for improvement of public buildings and infrastructure, identify potential 
projects and funding.  
 

• Recognize standards for infrastructure and codify them where possible (fences, benches, 
signage, sidewalks/paths 

 

Goal 4: Reporting to Selectboard – Overarching Goal is to a create an effective, well-run 
governing body. 
  

• Be aware of and understand all financial reports in advance of Selectboard meetings in 
order to address questions in real time. 
 

• Take own notes during meetings. 
 

• Bring copies of prior meeting notes for reference to each meeting 
 

• Bring a copy of Vermont Statutes and references for the Selectboard to each meeting. 
 

 

Attached documents: Selectboard and Town Manager Goals collated by Kimo Griggs, 

Performance Review Summar (from TM), Town of Norwich 2024 Selectboard and Town 

Manager Goals and Town Manager Annual Performance Evaluation as Approved for use on 

3/8/2024 (from TM), Town Manager Self-Goals April 16, 2026 (from TM) 
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Setting Goals for the Town Manager and Selectboard 2 April 2026 

Town Manager Goal-setting 
 

Section VI of the employment agreement for the Town Manager of Norwich is titled: Goals, 
Objectives & Performance. 
 

In that section it is stated that, 
A. Annually, the Board and Employee shall define such goals and performance objectives, 

which they determine necessary for the proper operation of the Town and attainment of 
the Board’s policy objectives, and shall further establish a relative priority among the 
various goals and objectives, and said goals and objectives shall be reduced to writing. 
The parties shall endeavor to develop goals and objectives with the good-faith intent 
that they shall be reasonably attainable with the time limits specified, within the annual 
operating and capital budgets and appropriations provided by the Town, and within 
existing circumstances and external conditions affecting the Town. 
 

B. The Board shall annually (i.e., within 14 days of the anniversary of the Effective Date) 
review and evaluate the Employee’s accomplishment of the goals and objectives 
referenced above. This review and evaluation process shall be in accordance with 
specific criteria developed jointly from time to time by the Board and Employee. The 
review and evaluation each year shall be the basis for step increases and all step 
increases will be conditional upon satisfactory evaluation, such determination of 
“satisfactory” being at the Board’s sole discretion. In addition to such annual reviews, 
upon reasonable request of Employee, the Board or its delegates shall meet from time 
to time with Employee to review performance and progress toward goals. 
 

The “2025 Selectboard and Town Manager Goals and Town Manager Annual Performance 
Evaluation” for the period of 9/26/2024-9/26/2025  was approved for use on 5/28/2025 – a full 
8 months from the “Effective Date”, and only four months before a full evaluation occurred. 
Certainly much work was done prior to the May adoption of the goals, but a proper evaluation 
should allow an entire year of defined goals and objectives to be reviewed. Moving forward, it is 
my hope that goals for the Town Manager will be set at the same time as the “Effective Date” 
each year (currently 27 September) in order that the Town Manager and the Selectboard have a 
full year to review together. It is also my hope that the goals for the Town Manager and the 
goals for the Selectboard will be related, but separate.  
 
Selectboard Goal-Setting 
 

While the Selectboard may set aspirational Goals, there is no legal requirement to do so, and we 
need to remember that our authority is based on Vermont State Statute. We should not be 
setting goals or objectives that we are not permitted to, or that interfere with the authority of 
other offices, including the Town Manager, Clerk, Treasurer etc.. 
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Setting Goals for the Town Manager and Selectboard 2 April 2026 

Goals and Objectives 
 

Goals and objectives are related but might be separately considered. If the government of the 
Town of Norwich had a Mission and a Vision related to its overall Values, Goals (aspirational) 
and Objectives (actionable) might easily follow, with strategies developed to achieve them. The 
development of Goals and Objectives should include as many parties as possible to ensure the 
actions of our Selectboard and Town Manager reflect the wishes or our citizens, and to provide 
clear direction for elected and appointed officials, committees, councils, and individuals working 
for the Town. 
 

Aspirational goals for the Selectboard and Town Manager should be based on the position 
rather than individuals in place. What should a Norwich Town Manager aspire to? What could a 
Selectboard be inspired to support? What does Norwich want to become – or should it stay as it 
is? Individual strengths can be recognized through particular objectives. 
 

Objectives support Goals. If a Goal is for Norwich to be more eco-friendly, objectives might 
range from supporting keeping fields open and planting milkweed to support Monarch 
Butterflies, to using battery-powered mowers for our playing fields, to creating safer bike paths 
to reduce the use of automobiles. Big goal, many ways to support it through objectives. We 
have long had a standing list of projects on our Selectboard agendas that I would characterize as 
objectives that often had unspoken larger goals in mind. 
 

We need to develop the strategies to make our objectives real, but that is not the work in front 
of us. Our employees, officials, boards and committees etc. develop the strategies they need to 
carry out their work. It might be helpful to find ways to better share some of the information 
and methods they develop but that a discussion for another day. 
 

I asked my Selectboard Colleagues to furnish me with their thoughts regarding Selectboard and 
Town Manager Goals, and I have done my best to collate them below, attaching their individual 
documents at the end. This is a first stab at categorizing the different 
ideas/observations/suggestions into Goals and Objectives that we hope to be the basis for a 
sound and productive discussion. Final documents will (hopefully) be adopted during a future 
Selectboard meeting. 
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Setting Goals for the Town Manager and Selectboard 2 April 2026 

Proposed Town Manager Goals & Objectives 
 

Communication: Greater Transparency. Messaging with Town. Engagement. 
Find a way to communicate with the Town 
Develop policies regarding communications 

    Website 
  Town Calendar with deadlines, activities, key employee whereabouts, meetings, events 
  Access to Town Employee contacts 
  Consistency throughout 
  Email addresses provided for all employees, officials, committees etc. 
  For Selectboard: Provide access real-time access to packet folder 
  Provide templates for common activities to ease the work of volunteers and staff 
 Greater community engagement through attendance at community functions 
 Improve formats for presentation of budget information (work with finance committee?) 

For Selectboard: Clarify what information can be provided to members by Assistant TM 
Improve accessibility while working remotely, identify times when uninterrupted hours 

need to be scheduled 
Reporting to Selectboard: be able to address questions about all items in Packet, 

including financials.  
Take notes during meetings and share as appropriate 
Bring prior meeting notes to SB meetings for reference 
Have a copy of Statutes and Selectboard references at each SB meeting. 

      

Human Resources: Greater recognition and support 
 Provide SB and Town with self-goals & metrics 
 Establish protocols for access to employees by committees, working groups, individuals 
 Share clear expectations of performance for employees 

Provide standard evaluation process for town employees as well as dept. heads. 
 Develop TM Evaluation process to include full year, input/feedback from town employees 

Added benefits (access to fitness programs, training, improved facilities, furnishings, 
technical support 
Recognize employees/officials when they gain office or retire (some of this might be 
required by law) 
Set standards for behavior, actions, performance, outlook by own actions 

 

Infrastructure. Dreams for Norwich 
 Plans for future of roads, sidewalks, bike paths, signage, lighting, facilities 
 Engage ideals of Article 36 
 Master Planning for town buildings (Tracy, Public Safety/Fire, DPW/Transfer Station) 
 Get wires underground? 
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Setting Goals for the Town Manager and Selectboard 2 April 2026 

Proposed Selectboard Goals & Objectives 
 

Governance – legal, what is Best for Norwich? 
 Finance Committee – integrate and use to support and sustain Finance Office and SB 
 SUPPORT WEBSITE UPGRADE – Working Group to make recommendations 
 Opiod Settlement Funds 
 Policies & Procedures: Speeding and Safety 
     Public Records 
      Tax-exempt Property determination/application 
 Potential change of Public Information meeting date 
 Charter? 

Develop or supplement strategies to allow efficient (speedy) and successful gathering of 
information and development of reports for possible action by Selectboard. 

 

Management – supportive and creative 
 Agree on method for evaluation of TM 
 Request greater transparency in evaluation of employees 
 

Communication – Open, supportive, inclusive engagement 
 How to communicate with citizenry, TM, Department heads, others? 
 Charter? 
 “Office hours”? 
 

Infrastructure – What should Norwich expect? 
 Tracy – take action on maintenance and visioning 
 Walkability and Safety 
 
 
 
Kimo Griggs 
2 April 2026 
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From Brendan Classson 
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From Brendan Classon:
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Job Title: Town Manager          FLSA Designation: Exempt
Department: Town Administration        Pay Classification: 25 

1. JOB SUMMARY

1.1 This is a responsible administrative position that manages the affairs of the town of Norwich under the 
direction of the Selectboard pursuant to the powers set forth in Chapter 37 of Title 24 of the Vermont Statutes 
Annotated. 

2. MAJOR DUTIES

2.1 The Town Manager shall have general supervision of the affairs of the town, be the administrative head of all 
departments of town government and shall be responsible for the efficient administration thereof. 

2.2 The manager shall have authority and have the duty:  
2.2.1 To cause duties required of the town not committed to the care of any particular officer, to be duly performed 

and executed.  
2.2.2 To perform all duties now conferred by law upon the Selectboard, except that the manager shall not: 
2.2.2.1 prepare tax bills,  
2.2.2.2 sign orders on any funds of the town, 
2.2.2.3 call special or annual town meetings,  
2.2.2.4 lay out, alter or discontinue highways, 
2.2.2.5 establish and lay out public parks,  
2.2.2.6 make assessments,  
2.2.2.7 award damages,  
2.2.2.8 make regulations under Title 23, 
2.2.2.9 adopt ordinances under Title 24, 
2.2.2.10 act as member of the board of civil authority, 
2.2.2.11 act as a member of the liquor control commission, nor 
2.2.2.12 make appointments to fill vacancies for elected or appointed boards or commissions that the Selectboard 

is now authorized by law to fill. 
2.2.2.13 The manager shall, in all matters herein excepted, render the selectmen such assistance, as they shall 

require.  
2.3 To perform all the duties now conferred by law upon the road commissioner of the town, including the signing 

of orders. 
2.4 To be the general purchasing agent of the town and purchase all supplies for every department thereof.  
2.5 To have charge and supervision of all public town buildings, and repairs thereon; and all building done by the 

town shall be done under the manager’s charge and supervision.  
2.6 To do all the accounting for all of the departments of the town.  
2.7 To supervise and expend all special appropriations of the town, as if the same were a separate department of 

the town.  
2.8 To have charge, control and supervision of the following matters:  
2.8.1 The police department and shall appoint and may remove the officers and employees thereof and shall fix 

their salaries. 
2.8.2 The fire department and shall appoint, fix the compensation of and may remove all officers and employees 

thereof. 
2.8.3 The system of licenses, if any, not otherwise regulated by law. 
2.8.4 The system of sewers and drainage, if any, except the making of assessments therefore. 
2.8.5 The lighting of streets, highways and bridges. 
2.8.6 The sprinkling of streets and highways and laying of dust, except the making of assessments therefore. 
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2.8.7 The maintenance of parks and playgrounds.  
2.9 To collect all taxes due the town and to perform all the duties now conferred by law upon the collector of taxes 

and collector of delinquent taxes. 
2.10 To be the Director of Emergency Management 
2.11 Recruits, hires, evaluates, directs, and, if necessary, disciplines and fires town employees. 
2.12 Staffs the Selectboard and its meetings and facilitates the development of and carries out their policy 

decisions. 
2.13 Prepares a draft town budget for the Selectboard to review, change if it deems necessary and present to the 

voters for approval. 
2.14 Assists the Selectboard in negotiations of collective bargaining contracts with bargaining units recognized by 

the Vermont Labor Relations Board. Shall act as the designated representative of the Selectboard in the 
negotiations and recommend Selectboard action on the contract proposal presented to them for approval. 

2.15 Is the case manager for litigation except for litigation related to the performance or retention of the manager. 
 
3. KNOWLEDGE REQUIRED BY THE POSITION 
 

3.1 Knowledge of municipal management and community problems and potential solutions. 
3.2 Knowledge of municipal, state and federal programs and decision-making processes. 
3.3 Knowledge of financial administration and the design of financial accounting and reporting system. 
3.4 Knowledge of the theory and practice of public personnel administration. 
3.5 Understanding of administrative organization, design, and evaluation. 
3.6 Knowledge and skill in municipal processes and techniques. 
3.7 Knowledge of collective bargaining procedures and practices. 
3.8 Knowledge of road, drainage and bridge maintenance programs. 
3.9 Commitment to town’s purposes and objectives, as determined by the voters and its boards and 

commissions. 
3.10 Ability to communicate effectively orally and in writing with the Board, town officers and employees, the media 

and the public. 
3.11 Ability to motivate and engender innovation and assumption of appropriate responsibility and decision-making 

by staff. 
3.12 Ability to resolve conflict. 
3.13 Ability to be creative and analytical. 
3.14 Ability to direct, supervise and evaluate staff. 
3.15 Ability to react quickly to changing situations that may be physically taxing. 
3.16 Possession of public relations skills and publication knowledge. 
3.17 Ability to organize and use time effectively, and handle several significant responsibilities simultaneously. 
3.18 Ability to listen to and accept criticism. 
3.19 Knowledge of municipal management practices. 

 
4. SUPERVISORY CONTROLS 

 
4.1 Works under the direction of the Selectboard. 
 

5. GUIDELINES 
 

5.1 Guidelines include federal and state laws, local policies, and relevant ordinances. These guidelines require 
judgment, selection and interpretation in application. This position develops department guidelines. 

 
6.  COMPLEXITY/SCOPE OF WORK 
 

6.1 The work consists of varied management duties. The variety of tasks to be managed contributes to the 
complexity of the position. 

6.2 The purpose of this position is to direct the day-to-day operations of the Town of Norwich. Success in this 
position contributes to the success of those operations. 

 
7. CONTACTS 
  

7.1 Contacts are typically with department heads, elected and appointed officials, bargaining units, business 
owners, non-governmental organizations, taxpayers, representatives of state and local agencies, and 
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members of the general public. 
7.2 Contacts are typically to provide services, to give or exchange information, to resolve problems, or to motivate 

or influence persons. 

8. PHYSICAL DEMANDS/ WORK ENVIRONMENT

8.1 The work is typically performed while sitting at a desk or table or while intermittently sitting, standing, walking, 
bending, crouching or stooping.  

8.2 The work is typically performed in an office. 

9. SUPERVISORY AND MANAGEMENT RESPONSIBILITY

9.1  This position has direct supervision over Assistant to the Town Manager (1), contract of Assessor (1), 
Assessing Clerk (1), Fire Chief (1), Police Chief (1), Finance Director (1), Public Works Director (1), Planning 
and Zoning Director (1), and Recreation Director (1). 

10. MINIMUM QUALIFICATIONS

10.1 A Bachelor’s degree in a relevant field required; Master’s degree in public administration or business 
management desired. Equivalent experience in municipal management may be substituted for Bachelor’s 
degree. 

10.2 Three to five years of experience in governmental operations at a supervisory level or higher, with preference 
given to prior municipal or government experience. 

10.3 Possession of or ability to readily obtain a valid driver’s license issued by the State of Vermont for the type of 
vehicle or equipment operated. 

10.4 Ability to be bonded. 
10.5 This position is always on call, and may require working hours beyond what is considered an average work 

day/week. Attendance at evening meetings is required; therefore a reasonable commute time is expected. 
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Town of Norwich 
Town Manager Performance Review Summary 

September 29, 2025 

Mary Layton was delegated to create this summary including consolidating the 
comments from Selectboard members.  

The Selectboard evaluated goals that are implicit in statute in addition to others 
expressed in his contract. They were considered in four sections: Town Functions, Attendance 
to Disasters, Renovation Plans for Tracy Hall, and Overall Skills, Knowledge, and Abilities. 
Specific performance goals were rated Above Expectations, Meets Expectations, Below 
Expectations. In most cases each Selectboard member submitted a response. The average of all 
performance objectives came in slightly below “met expectations”.  

The numerical rating tool is not included in this summary as all felt the rating system 
could have included more breadth and nuance. The Selectboard did not elicit feedback from 
the Town Manager to understand how to better supervise and support his work, nor did they 
conduct a survey of Department Heads to understand their experience with management. The 
“point system” might benefit from consideration of another “slot,” which would allow for more 
nuance and to enable a “Solid B” and “Extraordinary A.” 

Constraints: 

This is the first year under the current contract for our town manager to work within the 
Vermont Town Manager form of government after he served as Interim Manager and having 
had success in a related field. Constraints beyond learning the job have included a very tight job 
market for employee hiring and retention, natural disasters that affected roadway safety, a 
bridge failure, time delays for an energy audit of Tracy Hall, turnover on the Selectboard, 
generational shifts in acceptance of remote meetings and work, demands of individual citizens, 
and the requirement by the Selectboard to seek legal counsel before many decisions can be 
made. 

Several efforts are much appreciated: 

The results of hiring and retention which although slower than the Selectboard 
expected, have begun to fill department vacancies with competent and caring professionals. A 
toxic employee climate that was apparent during the COVID era has thankfully  smoothed out. 
The calm and thoughtful demeanor of the Town Manager as well as astute hiring have certainly 
helped this situation. The Town has a new police chief, finance officer, DPW director, Assistant 
Town Manager, and very recently has hired a new Planning and Zoning Director. Our Recreation 
Director and Fire Chief have continued to serve ably. It will be much easier for the Town 
Manager to focus on Strategic Planning with a solid and complete team of Department heads. 

There were three “disasters” that occurred or are ongoing this year. The Olcott Road 
bridge failed and was remediated quickly and competently. The slope failure on Hemlock Road 
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required specialized evaluation and interactions with FEMA which were initiated promptly and 
are continuing. The Moore Lane bridge effluent discharge has been studied and containment 
strategies have been tried that are not long term solutions. There has been subsequent follow-
up with the Stantec engineering firm for a public hearing about possible alternative solutions. In 
addition to the disasters there has been ongoing work to obtain easements to upgrade culverts 
to mitigate the recent pattern of severe rain events. 

The future renovation of Tracy Hall is urgent, due to anxiety about whether the current 
heating system will function until the date of replacement. An energy audit that was months 
late and key to the planning process has been received as of the date of this evaluation. It 
appears that completion of this audit will enable application for significant grant funding for 
renovations. It may enable some weatherization efforts to take place soon. The Town Manager 
with his experience in grant management and urban redevelopment is aware and has stated 
that the process of renovation will not occur within months, but will be a multi-year endeavor. 

The Town of Norwich has not had an updated Personnel Policy since 2014. This fact may 
be due to past time constraints of previous Town Managers. The new draft was created using 
input from VLCT and Town Counsel by the Assistant Town Manager, with a hiatus due to losing 
her assistant which held up the effort. The Selectboard was concerned about the length of time 
to produce the draft, which thankfully has been presented for review and  is in the final stages 
of editing and revisions. 

A Learning Curve: Skills, Knowledge, Abilities 

The Town Manager now has had a year of experience under the current contract to 
learn the demands of the job.  Efforts in the areas of Leadership and Management, Planning 
and Quality of Work; and Knowledge, Judgement and Productivity were rated by a majority of 
the Selectboard at or slightly below “Meets Expectations,” but with acknowledgement of his 
competence and appreciation for what he has accomplished this year. There were many 
constraints that were unexpected such as the disasters, and others that involved delays that 
were out of control of the Town Manager. That being said, with a full team of Department 
Heads, a new Personnel Policy imminent, a five year Union contract in place, and the much 
needed Energy Audit finally received, the Town Manager has a much firmer base of operations 
to start the next year of his employment. The Selectboard looks forward to smooth operations 
and perhaps strategic planning at a higher level than is possible when so many unexpected 
events occurred. 

Summary by Mary Layton, Vice Chair 
September 29, 2024 
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TOWN OF NORWICH 
2024 SELECTBOARD AND TOWN MANAGER GOALS 

and TOWN MANAGER ANNUAL PERFORMANCE EVALUATION as Approved for use on 5/8/2024 

Town Manager:  Brennan Duffy Period of EVALUATION:   9/27/2023 – 9/26/2024 

Part I – Governing Parameters for Goals and Evaluation 
• Statutory:  The Selectboard acknowledges the constraints under Dillon’sP Rule to not exceed the

authority given it by the statutes of the State of Vermont, including but not necessarily limited to:
o 24 V.S.A. § 872 Selectboard; general powers and duties
o 24 V.S.A. § 1236 (Town Manager) Powers and duties in particular
o 24 V.S.A. § 1238 (Town Manager) Additional duties
o 19 V.S.A. § 304 (Town Highways) Duties of selectboard

• Contractual:  The Selectboard (“Board”) and Town Manager (“Employee”) are bound by the Town
Manager Employment Agreement (“Agreement”) as executed by the parties on 09/17/2023.

o As to goals and performance objectives, this document represents the written agreement
which is required in Section Ai of the Agreement;

o As to an annual EVALUATION, this document is pursuant to Section Bii of the Agreement.
• Personnel Policy:  Pursuant to Section XII. B. of the Agreement, Governing Law; Personnel Rules

Superseded, the Agreement supersedes Personnel Policies in conflict with the Agreement.iii

Part II – Board & Employee Goals/Performance Objectives, Relative Priorities, and Appraisal 

#1 Goal:  Maintain Town Functions 

Required:  Statutory Duty to perform and Evaluation 
 execute the duties required of a town. □ Above Expectation

□ Meets Expectation
□ Below Expectation

Anticipated constraints, if any: Board and/or Employee Comments: 

Agreed:   to accomplish before Sept. 2024: Evaluation 
1. Performance Objective:  Identify and contract for □ Above Expectation

Human Resource  and/or mediation assistance, □ Meets Expectation
as needed. □ Below Expectation

Anticipated constraints, if any: Board and/or Employee Comments: 

2. Performance Objective:  Complete Draft Evaluation 
Personnel Policy for SB review □ Above Expectation

□ Meets Expectation
□ Below Expectation

Anticipated constraints, if any: Board and/or Employee Comments: 
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2024 SELECTBOARD AND TOWN MANAGER GOALS and TOWN MANAGER 
ANNUAL PERFORMANCE EVALUATION as Approved for use on 5/8/2024 Page 2 of 5 

Part II – Board & Employee Goals/Performance Objectives, Relative Priorities, & Appraisal Cont. 

#1 Goal:  Maintain Town Functions Continued 

Agreed:  to accomplish ASAP Evaluation 
1. Performance Objective:  Develop a plan with □ Above Expectation

goals to recruit and retain employees, □ Meets Expectation
as necessary.  □ Below Expectation

Anticipated constraints, if any: Board and/or Employee Comments: 
Availability of qualified applicants. 

#2 Goal:  Attend to Disasters and Unforeseen Events Affecting the Town as needed. 

Agreed:  that Unforeseen Disasters/Events Evaluation 
may take precedence, use limited time and resources, □  Above Expectation 
and otherwise impair achievement of other agreed upon  □  Meets Expectation 
Goals and Objectives □ Below Expectation
1. Performance Objectives include:  Efficient and timely

responses, documented protocols for response and
communication with Town and governmental entities
Anticipated constraints, if any: Board and/or Employee Comments: 

#3 Goal:  Special Project – Tracy Hall 

Agreed short-term work to maintain Tracy Hall 
as an office, meeting and community space: 
1. Performance Objective:  Completion, Evaluation 

Review and analysis of Architectural and □ Above Expectation
Energy Studies.  □ Meets Expectation

□ Below Expectation
Anticipated constraints, if any:  Board and/or Employee Comments: 
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2024 SELECTBOARD AND TOWN MANAGER GOALS and TOWN MANAGER 
ANNUAL PERFORMANCE EVALUATION as Approved for use on 5/8/2024   Page 3 of 5 
 
Part II – Board & Employee Goals/Performance Objectives, Relative Priorities, & Appraisal Cont. 
 
#3 Goal:  Special Project – Tracy Hall Continued 

 
Agreed long-term work to make Tracy Hall 
Energy efficient and structured for 21st 
Century work and meeting needs:    
2. Performance Objective:  Identification of   Evaluation 

Projects that can be accomplished in 2024.   □  Above Expectation 
□  Meets Expectation 

          □  Below Expectation 
Anticipated constraints, if any:     Board and/or Employee Comments: 

 
 
 
 
 

3. Performance Objective:  Securing of    Evaluation 
estimates, development of a timetable and   □  Above Expectation 
necessary capital budgets for identified projects.  □  Meets Expectation 

□  Below Expectation 
Anticipated constraints, if any:     Board and/or Employee Comments: 
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2024 SELECTBOARD AND TOWN MANAGER GOALS and TOWN MANAGER 
ANNUAL PERFORMANCE EVALUATION as Approved for use on 5/8/2024   Page 4 of 5 
 
Part III – Overall EVALUATION of Employee’s Skills, Knowledge, Abilities 

A. Leadership and Management      Overall EVALUATION 
Ability to communicate with the Selectboard, Town staff,  □  Above Expectation 
committees/commissions/boards and elected officials  □  Meets Expectation 
as to Town goals, objectives, policies, rules, statutes   □  Below Expectation 
and regulations pertaining to the work of the Town, to  
ensure the work of the Town is duly performed and 
executed. 
 
Board Comments: 
 
 
 

B. Planning and Quality of Work     Overall EVALUATION 
Ability to elicit and assess the needs of the Town and  □  Above Expectation 
its staff, develop strategies and recommend    □  Meets Expectation 
appropriate budgets to the Selectboard to achieve  □  Below Expectation 
quality outcomes for the Town. 
 
Board Comments: 
 
 
 

C. Knowledge, Judgment, and Productivity    Overall EVALUATION 
Ability to assess the type of assistance required   □  Above Expectation 
to address the needs of the Town, weigh reasonable  □  Meets Expectation 
alternatives, keep the Selectboard appropriately   □  Below Expectation 
apprised, and attend to necessary work in a 
timely fashion. 
 
Board Comments: 
 
 

 
 
Part VI – Employee’s Comments – Append additional pages as necessary. 
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ANNUAL PERFORMANCE EVALUATION as Approved for use on 5/8/2024   Page 5 of 5 
 
Part VII – Signatures 
 
 
____________________________________________   ____________________________________ 
Brennan Duffy, Town Manager     Date 
 
 
___________________________________________   ____________________________________ 
Selectboard        Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
i “A.  Annually,  the Board and Employee shall define such goals and performance objectives necessary for the proper 
operation of the Town and the attainment of the Board’s policy objectives, and shall further establish a relative priority among 
the various goals and objectives, and said goals and objectives shall be reduced to writing.  The parties shall endeavor to 
develop goals and objectives with the good-faith intent that they shall be reasonably attainable within the time limits 
specified, within the annual operating and capital budgets and appropriations provided by the Town, and within existing 
circumstances and external conditions affecting the Town.”     
 
ii “B. The Board shall annually (i.e., within 14 days of the anniversary of the Effective Date) review and evaluate the Employee’s 
accomplishment of the goals and objectives referenced above.  This review and evaluation process shall be in accordance 
with specific criteria developed jointly from time to time by the Board and Employee.  The review and evaluation each year 
shall be the basis for step increases and all step increases will be conditional upon satisfactory evaluation, such 
determination of “satisfactory” being at the Board’s sole discretion.  In addition to such annual reviews, upon reasonable 
request of Employee, the Board or its delegates shall meet from time-to-time with Employee to review performance and 
progress toward goals.”   
 
iii Section XII. B.  “This Agreement supersedes the Town’s Personnel Rules and Regulations to the extent said Rules and 
Regulations are in conflict with the Agreement.  Additionally, wherever said Rules and Regulations refer to the Town Manager in 
a supervisory role, such references shall be read to mean the Board with respect to supervisory authority over the Town 
Manager.” 
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MEMO 

To: Norwich Selectboard 

From: Brennan Duffy, Town Manager 

Date: April 16, 2026 

Re: Town Manager goals and annual performance evaluation 

At the April 8th Selectboard meeting the board discussed annual goals for the Selectboard 

and Town Manager and I was asked to submit my thoughts in writing to the next packet.  

During the SB meeting I mentioned that a Town Manager’s seminar that I was attending 

had this same topic, Town Manager Reviews, on the discussion agenda and I was asked 

to try and summarize that discussion and/or provide ideas for best practice related to 

evaluations.  I also attempted to discuss my ideas for some annual goals in 2026, and 

improvements to the adopted Selectboard and Town Manager Goals and Town Manager 

Annual Performance Evaluation template and will further expand on those thoughts here. 

Ideas and Best Practices for TM evaluations from the Municipal Solutions Summit 

• Create clear, simple, and reasonably attainable goals.  Quantifiable goals if

possible.

• Develop a baseline for current environment and attempt to quantify improvements

from that existing level.

• Assume that meaningful progress can/is being made even if “perfection” is not

attained.

• Recognize the statutorily provided autonomy of the Town Manager role vs that of

a Town Administrator or Selectboard Assistant and respect the discretion of the

Town Manager in fulfilling their many duties and managing competing interests

and priorities.

• The 360* evaluation model can have significant deficiencies related to personal

and/or political dynamics of a working relationship and potentially competing

interests.

• Decoupling the evaluation task from direct compensation can improve efficiency

and honesty.

• Maintaining trust and privacy in the evaluation process is important as provided

for in VT statute.

• Consensus that the evaluation process is a means of improving future job

performance through constructive feedback and not a mechanism to find fault.
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Ideas (some aspirational) for Town Manager goals for 2026 

• Town Manager, Town staff, Selectboard members, and elected/appointed officials 

are all working together collaboratively and collegially to maintain and/or 

improve functions of the Town. 

• Selectboard is supportive of the Town Manager’s autonomy to do the job in the 

way he best sees fit without attempting to control day-to-day functions. 

• Town residents are generally satisfied and supportive of the efforts being made by 

the Town Manger and all Town staff to provide expected services and effective 

governance.  

• Establish good procedures and effective communication between Town 

Manager/TM office staff and appointed volunteer groups and committees to foster 

effective work and progress. 

• Selectboard values the efforts of the Town Manager and supports and defends the 

Town Manager from unfounded public attacks and/or attempts to disparage his 

work and reputation. 

• Make meaningful, yet thoughtful, improvements to Tracy Hall (TH) while 

recognizing reasonable financial constraints and limitation of scope of work.   

• Prioritize several Special Projects related to actionable tasks with quantifiable 

outcomes.  Special Projects in process during the 2026 evaluation period which 

seem realistically attainable before October 2026 include, TH roof repair 

initiative, TH elevator modernization initiative, TH energy efficiency planning, 

hazardous roadside Ash tree removal initiative, DPW facility improvement 

planning/study. 

 

 

Thoughts on the 2026 Goal Setting and Evaluation process 

 

As I mentioned at the 4/8 meeting, I believe the current template used to reduce the 

Selectboard and Town Manager Goals to writing, as required in the Town Manager 

Employment Agreement, is generally good.  This document was developed over two 

years and multiple public meetings and combines a number of less quantifiable 

Goals/Performance Objectives related to the Town Manager’s ongoing roles and 

responsibilities that are established from VT Statute, such as “fulfills statutory duties” 

and “manages and oversees the day-to-day functions...”.  It also includes some more 

directly quantifiable and actionable “special projects” such as specific TH improvement 

initiatives, and/or other time restricted initiatives, which the Town Manager has been 

directed or volunteered to undertake during the specific review period.  
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Please see attached to this memo a draft of the current year’s Selectboard and Town 

Manager Goals and Town Manager Annual Performance Evaluation (9/16/25 -9/16/26) 

with some edits made and additional projects and initiatives that I feel would be 

appropriate to add for this current period.  Suggested changes from last year’s approved 

document are shown in red font. 

As discussed on 4/8, I have also edited the rating categories for evaluation scoring from 

three choices to four choices.  These would now include ratings of Above Expectations, 

Meets Expectations, Needs Improvement, and a new Unsatisfactory category.  If the 

mutually understood purpose of this annual evaluation process is to provide the Town 

Manager with constructive feedback on what is going well, what needs improvement, and 

what could fall to an “unsatisfactory” rating, then this revised system would seem more 

effective in delivering that.  I would recommend adopting the revised rating categories 

for the September 2026 evaluation. 
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TOWN OF NORWICH 
2026 SELECTBOARD AND TOWN MANAGER GOALS 

and TOWN MANAGER ANNUAL PERFORMANCE EVALUATION as Approved for use on X/XX/2026 

Town Manager:  Brennan Duffy Period of EVALUATION:   9/26/2025 – 9/26/2026 

Part I – Governing Parameters for Goals and Evaluation 
• Statutory:  The Selectboard acknowledges the constraints under Dillon’s Rule to not exceed the

authority given it by the statutes of the State of Vermont, including but not necessarily limited to:
o 24 V.S.A. § 872 Selectboard; general powers and duties
o 24 V.S.A. § 1236 (Town Manager) Powers and duties in particular
o 24 V.S.A. § 1238 (Town Manager) Additional duties
o 19 V.S.A. § 304 (Town Highways) Duties of selectboard

• Contractual:  The Selectboard (“Board”) and Town Manager (“Employee”) are bound by the Town
Manager Employment Agreement (“Agreement”) as executed by the parties on 09/27/2023.

o As to goals and performance objectives, this document represents the written agreement
which is required in Section Ai of the Agreement;

o As to an annual EVALUATION, this document is pursuant to Section Bii of the Agreement.
• Personnel Policy:  Pursuant to Section XII. B. of the Agreement, Governing Law; Personnel Rules

Superseded, the Agreement supersedes Personnel Policies in conflict with the Agreement.iii

Part II – Board & Employee Goals, Performance Objectives (PO), Relative Priorities, and Appraisal 

#1 Goal:  Maintain Town Functions 

TM fulfills Statutory Duty to perform and execute the duties required of a town. 

Evaluation 
□ Above Expectation
□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any: 

Board and/or Employee Comments: 

Associated Goals:   to be focused on within the 2026 evaluation period: 

Evaluation 
1. PO: TM works to maintain a fulfilling work environment  □  Above Expectation

focusing on retention and attraction of qualified   □  Meets Expectation
employees.       □ Needs Improvement
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□ Unsatisfactory

Anticipated constraints, if any: 

Board and/or Employee Comments: 

2. PO: TM appropriately manages and oversees the day-to-day functioning of town business.

Evaluation 
□ Above Expectation
□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any: 

Board and/or Employee Comments: 

#2 Goal:  Attend to Unforeseen Disasters, Events, and Legal issues Affecting the Town as 
needed. 

Unforeseen Disasters/Events/Legal issues Evaluation 
may take precedence, use limited time and resources, □  Above Expectation 
and otherwise impair achievement of other agreed upon  □  Meets Expectation 
Goals and Objectives □ Needs Improvement

□ Unsatisfactory

1. PO: TM will provide efficient and timely responses, documented protocols for response and
communication with Town and governmental entities

Anticipated constraints, if any:

Board and/or Employee Comments:
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#3 Goal:  Special Project – Tracy Hall Improvements to Slate Roof 

Immediate work to maintain Tracy Hall as an office, meeting and community space: 

1. PO: TM will complete, or show meaningful progress, towards
The repair and/or replacement of Tracy Hall’s slate roof.

Evaluation 
□ Above Expectation
□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any:  

Board and/or Employee Comments: 

#4 Goal:  Special Project - Tracy Hall Elevator Modernization initiative 

Immediate work to make Tracy Hall 
ADA compliant and structured for 21st 
Century work and meeting needs: 

2. PO: TM will complete, or show meaningful progress, towards the repair and/or modernization
of Tracy Hall’s antiquated elevator system to ensure the Town remains in ADA compliance.

Evaluation 
□ Above Expectation
□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any:    

Board and/or Employee Comments: 
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#5 Goal:  Special Project - Tracy Hall Energy Efficiency Improvements initiative 

Long-term work to make Tracy Hall 
Energy efficient and structured for 21st 
Century work and meeting needs: 

3. PO: TM will work to identify and evaluate Evaluation 
TH improvement projects focused on energy efficiency
that can be realistically accomplished in 2025 and 2026
and show meaningful progress. □ Above Expectation

□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any:  

Board and/or Employee Comments: 

#6 Goal:  Special Projects – Emerald Ash Borer Initiative – Hazardous Ash Tree Removal 

PO: TM will work in coordination with the EABMS to remove hazardous Ash trees from the Town’s 
ROW and will complete, or show meaningful progress, towards this initiative.  

Evaluation 
□ Above Expectation
□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any:  
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Board and/or Employee Comments: 

#7 Goal:  Special Projects – DPW Facility improvement planning initiative 

PO: TM will work in coordination with all applicable stakeholders to begin a planning process 
which will study and provide recommendations for improvements at the DPW facility.  

Evaluation 
□ Above Expectation
□ Meets Expectation
□ Needs Improvement
□ Unsatisfactory

Anticipated constraints, if any:  

Board and/or Employee Comments: 
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2026 SELECTBOARD AND TOWN MANAGER GOALS and TOWN MANAGER 
ANNUAL PERFORMANCE EVALUATION as Approved for use on X/XX/2026 

Part III – Overall EVALUATION of Employee’s Skills, Knowledge, Abilities 
A. Leadership and Management Overall EVALUATION 

Ability to communicate with the Selectboard, Town staff, □ Above Expectation
committees/commissions/boards and elected officials □ Meets Expectation
as to Town goals, objectives, policies, rules, statutes □ Needs Improvement
and regulations pertaining to the work of the Town, to □ Unsatisfactory
ensure the work of the Town is duly performed and
executed.

Board Comments:

B. Planning and Quality of Work Overall EVALUATION 
Ability to elicit and assess the needs of the Town and □ Above Expectation
its staff, develop strategies and recommend □ Meets Expectation
appropriate budgets to the Selectboard to achieve □ Needs Improvement
quality outcomes for the Town. □ Unsatisfactory

Board Comments:

C. Knowledge, Judgment, and Productivity Overall EVALUATION 
Ability to assess the type of assistance required □ Above Expectation
to address the needs of the Town, weigh reasonable □ Meets Expectation
alternatives, keep the Selectboard appropriately □ Needs Improvement
apprised, and attend to necessary work in a □ Unsatisfactory
timely fashion.

Board Comments:

Part VI – Employee’s Comments – Append additional pages as necessary. 

42 of 134000124



7 

2026 SELECTBOARD AND TOWN MANAGER GOALS and TOWN MANAGER 
ANNUAL PERFORMANCE EVALUATION as Approved for use on X/XX/2026 

Part VII – Signatures 

____________________________________________ ____________________________________ 
Brennan Duffy, Town Manager Date 

___________________________________________ ____________________________________ 
Selectboard  Date 

i “A.  Annually,  the Board and Employee shall define such goals and performance objectives necessary for the proper 
operation of the Town and the attainment of the Board’s policy objectives, and shall further establish a relative priority among 
the various goals and objectives, and said goals and objectives shall be reduced to writing.  The parties shall endeavor to 
develop goals and objectives with the good-faith intent that they shall be reasonably attainable within the time limits 
specified, within the annual operating and capital budgets and appropriations provided by the Town, and within existing 
circumstances and external conditions affecting the Town.”     

ii “B. The Board shall annually (i.e., within 14 days of the anniversary of the Effective Date) review and evaluate the Employee’s 
accomplishment of the goals and objectives referenced above.  This review and evaluation process shall be in accordance 
with specific criteria developed jointly from time to time by the Board and Employee.  The review and evaluation each year 
shall be the basis for step increases and all step increases will be conditional upon satisfactory evaluation, such 
determination of “satisfactory” being at the Board’s sole discretion.  In addition to such annual reviews, upon reasonable 
request of Employee, the Board or its delegates shall meet from time-to-time with Employee to review performance and 
progress toward goals.”   

iii Section XII. B.  “This Agreement supersedes the Town’s Personnel Rules and Regulations to the extent said Rules and 
Regulations are in conflict with the Agreement.  Additionally, wherever said Rules and Regulations refer to the Town Manager in 
a supervisory role, such references shall be read to mean the Board with respect to supervisory authority over the Town 
Manager.” 
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Selectboard Minutes May 13, 2026 Page 1 of 7 

DRAFT Minutes of the Selectboard Meeting of 
Wednesday, May 13, 2026, at 6:30 pm 

This hybrid meeting was held in the Multipurpose Room in Tracy Hall. 

Members present: Kimo Griggs, Chair; Brendan Classon Vice Chair; Mary Layton; Robert 
Gere; Matthew Swett.  

Also participating: Cheryl Lindberg; Priscilla Vincent; Jaan Laaspere; Gregory Hynes; Emily 
Myers; Steven True, Planning Director & Zoning Administrator; Alex Northern, Fire Chief; John 
Carroll; Lily Trajman; Brennan Duffy, Town Manager. 

Welcome. Meeting was called to order by Griggs at 6:31 PM. 

1. Agenda. (Zoom recording time stamp 0:02:04) Swett moved (Layton seconded) to approve the
Agenda. Motion passed unanimously.

2. Chair’s Report. (Zoom recording time stamp 0:02:49) Griggs spoke about his activities during
the time since the last Selectboard (SB) meeting.

3. Public Comment. (Zoom recording time stamp 0:06:38) Cheryl Lindberg said the Listers may
request a 30-day extension to finish their work on the Grand List; Priscilla Vincent expressed
concern about the Town’s response to public records requests; Jaan Laaspere suggested that
the SB hold another public hearing about short-term rental regulations. Swett and Classon
expressed support for establishing a public records policy.

4. Appointments to Boards/Commissions. (Zoom recording time stamp 0:15:36) Gregory Hynes
spoke in support of his application to serve on the Affordable Housing Subcommittee. Swett
moved (Gere seconded) to approve Gregory Hynes to the Affordable Housing Subcommittee for
a period expiring 30 April 2029. Motion passed unanimously. Emily Myers spoke in support of
her application to serve another term on the Development Review Board (DRB). Classon moved
(Swett seconded) to appoint Emily Myers to the Development Review Board for a term expiring
30 April 2029. Motion passed unanimously. Steven True said that three alternate seats on the
DRB are available. The Selectboard discussed whether David Hubbard, who no longer resides in
Norwich, was eligible for appointment to the Emeral Ash Borer Management Group. The
Selectboard agreed that they could not appoint Mr. Hubbard to the position, based on a prior
Annual Meeting vote.

5. Local Emergency Management Plan Renewal/Approval. (Zoom recording time stamp
0:38:54) Fire Chief Alexander North explained the benefit of approving an LEMP. The
Selectboard discussed the matter, including edits to the LEMP, one of which was suggested
by Cheryl Lindberg. Layton moved (Gere seconded) to attest that the Town of Norwich
Vermont has adopted the Local Emergency Management Plan and the National Incident
Management System, and that we approve the renewal of the Local Emergency Management
Plan with edits to contacts. Motion passed unanimously.
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6. Roadside Ash Tree Removal Project Bid Recommendation. (Zoom recording time stamp 
0:46:55) Swett moved (Gere seconded) to approve the Roadside Ash Tree Removal bid from 
Wilcox Tree Service, LLC to be paid from the Emerald Ash Borer Fund #52, for an amount not 
to exceed $110,000.00. Motion passed unanimously. 

 
7. Planning Commission Request:  Village Master Plan Project. (Zoom recording time stamp 

0:52:22) The Selectboard discussed this matter and heard from Jaan Laaspere, Steven True, 
and Priscilla Vincent. Gere moved (Layton seconded) to approve moving the Village Master 
Plan Project forward with the steering committee described in the 13 May 2026 Selectboard 
Packet. Motion passed unanimously.  

 
8. Reimbursement and Expense Report Policy. (Zoom recording time stamp 1:03:52) Layton 

moved (Gere seconded) to allow Selectboard vice-chair Brendan Classon to formulate a 
proposed  Reimbursement and Expense Report Policy draft to be brought before the 
Selectboard for approval during a future meeting. Motion passed unanimously. 

 
9. Liquor License Renewals. (Zoom recording time stamp 1:09:29) Layton moved (Gere 

seconded) to recess the meeting of the Selectboard at 7:40 o’clock p.m. for the purpose of 
executing the duties of the local liquor control commissioners under the authority of 7 VSA § 
167 et seq. Motion passed unanimously. Layton moved (Swett seconded) to approve the 
Second Class License, application #75752, for Uncle Jam Industries, LLC, d/b/a Half Step 
Beer and Wine; and the Second Class License, application #76059, for Fraser’s General 
Store, Inc., d/b/a Dan & Whit’s General store. Motion passed unanimously. Layton moved 
(Classon seconded) to close the Norwich Liquor Commission session at 7:42 o’clock p.m. and 
reconvene the Selectboard meeting. Motion approved unanimously.   

 
10. Cures for Katucki Open Meeting Law Violations. (Zoom recording time stamp 1:12:55) 

Griggs opened Selectboard discussion on this matter by explaining that the Selectboard (SB) 
needs to provide cures for a complaint from Chris Katucki from April 9, 2026. Griggs said that 
Mr. Katucki agreed to extend the response deadline to allow the SB to include their response 
in tonight’s regular meeting. SB members discussed that response and related issues at some 
length. Priscilla Vincent, Lily Trajman, John Carroll, and Cheryl Linderg participated in the 
discussion, as well.  

 
Gere moved (Layton seconded) that the Selectboard, in order to cure the acknowledged OML 
violation #3 from the Katucki complaint of 9 April 2026, disclose to the public that to date, there 
is no legal dispute regarding the letter received by the Selectboard from the Norwich Fire 
District’s legal counsel (page 7 of the 28 January 2026 selectboard packet) expressing the 
Norwich Fire District’s legal position that the development rights to the Fire District’s land that 
were granted to the Town pursuant to an agreement that the land would be exempt from 
property taxation, have reverted to the Fire District and that the Town is still considering its 
legal position in response. Motion approved unanimously.  
 

000127

MBergmeier
Draft



Selectboard Minutes May 13, 2026         Page 3 of 7 

Griggs moved (Classon seconded) that the Selectboard, in order to cure the acknowledged 
OML violation #5 from the Katucki complaint of 9 April 2026, make an unredacted version of 
the January 23- 26, 2026 quorum email exchange available for inspection and copying at the 
Clerk’s Office at Tracy Hall. After some discussion, Griggs withdrew his motion and Classon 
agreed to the withdrawal.  
 
Griggs moved (Classon seconded) that the Selectboard, in order to cure the acknowledged 
OML violation #5 from the Katucki complaint of 9 April 2026, publish an unredacted version of 
the January 23-26, 2026 quorum email exchange with the minutes of this meeting. Motion 
passed 4 yes; 1 no (Layton). 
 
Classon moved (Swett seconded) that the Selectboard, in order to cure the acknowledged 
OML violation #6 from the Katucki complaint of 9 April 2026, add to its Policies the following: 

Selectboard Policy Regarding Avoidance of Quorum Communications  
1. The Vermont Secretary of State recommends designating a single person to collect comments 
to avoid creating a "serial communication" violation.  

2. Definition of “Quorum Communication”: A communication between a majority (3 in Norwich) or 
more Selectboard members discussing the business of the Selectboard excluding email 
communications between a majority or more Selectboard members made for the limited purposes 
of setting an agenda and scheduling a meeting.   

3. Members of the Selectboard shall not engage in Quorum Communications outside a duly 
warned meeting. To avoid Quorum Email Communications, Selectboard Members shall abide by 
the following practices:  

(a) Selectboard members will not “reply all” to emails from non-selectboard members to the 
entire Selectboard with information pertaining to Selectboard business.  

(b) If Selectboard members wish to propose an agenda item, the preferred practice is to 
email only the Selectboard Chair with a proposed agenda item. If the Selectboard member 
emails a proposed agenda item to the entire Selectboard, such an email will state the 
proposed agenda item, but will not provide the Selectboard member’s reasons for proposing 
the agenda item or argue the merits of including the item on the next agenda. Selectboard 
members shall not “reply all” to such an email except a Selectboard member may “reply all” 
only saying they also would like the item on the agenda, or that they oppose adding the item 
on the agenda without providing their reasons or arguing the merits of the agenda item.   

(c) Emails from a Selectboard member to the entire Selectboard or a majority of the 
Selectboard regarding the scheduling of a meeting shall not include discussions of 
substantive Selectboard business. Instead, the communications shall be strictly confined to 
communicating available and unavailable times and dates and identifying potential scheduling 
conflicts.   
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(d) The Chair may communicate directly with one other individual member of the Board in 
connection with a matter which has, will, or may come before the Board. No other   

Board members may be copied or otherwise included in the Chair’s communication. The   
Board member who is the recipient of the Chair’s communication may reply to the Chair’s 
communication. The member’s reply shall be limited to the matter specified by the Chair, and 
the member shall not copy or otherwise communicate with another Board member on this 
matter. The Chair shall not communicate with another member of the Board regarding the 
same matter that the Chair has already discussed with another individual member of the 
Board.   
(e) The Chair may communicate directly with one or more members of the Board for the 
purpose of scheduling a meeting, organizing an agenda, or distributing materials to discuss at 
a meeting, so long as:  

i  No other business of the public body is discussed or conducted; and   
ii  Such a communication that results in written or recorded information shall be  

available for inspecting and copying under the Public Records Act as set forth 
in 1 V.S.A. § 310 (5)(B).  

 
(f)  A Board member who is the recipient of the Chair’s communication may reply to the 
Chair’s communication. The member’s reply shall be limited to the matter specified by the 
Chair, and the member shall not copy or otherwise communicate with another Board member 
on this or any other matter which has, will, or may come before the Board.  

Motion passed unanimously. 
 
Gere moved (Swett seconded) that the Selectboard, in order to cure the acknowledged OML 

violations #1 and #2 from the Katucki complaint of 9 April 2026, add to its Policies the 
following:  

Selectboard Policy Regarding Warning of Agenda Items  

Warned agenda items for Selectboard Meetings shall contain enough detail regarding the topic to be 
considered by the Selectboard so that a reasonable member of the public is aware of the nature of 
the item to be considered and the authority the Selectboard may consider exercising without 
providing such details that may violate personal privacy.   

For example, instead of an agenda item that states “clean energy plan”, the agenda item 
should state “Consider adopting [or amending] a clean energy plan.” Or instead of just 
“Contract” the agenda item should state, “Consider proposed [type of contract] contract with 
[name of person or entity]. 
 
Motion passed unanimously. 
 
Layton moved (Gere seconded) that the Selectboard, in order to cure the acknowledged OML 

violations #3 and #4 from the Katucki complaint of 9 April 2026, add to its Policies the 
following:  

Selectboard Policy Regarding the Procedure for Entering Executive Session Pursuant to 1 V.S.A. § 
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313(a)(1)(A)–(F).  

1. Whenever the Selectboard contemplates entering executive session pursuant to any of the 
allowed topics for executive session that are enumerated in 1 V.S.A. § 313(a)(1)(A)–(F), the 
Selectboard shall follow a two-motion process.   
(a) First the Selectboard shall consider a motion to make a finding that premature public 
knowledge regarding the matter would clearly place the Selectboard or a person involved at a 
substantial disadvantage. This motion shall state the nature of the proposed executive 
session and state the reason(s) why premature public knowledge regarding the matter would 
clearly place the Selectboard or a person involved at a substantial disadvantage conforming 
substantially with the following form:  

“I move that the Selectboard find that premature public knowledge regarding [the matter to 
be considered] would substantially place the Selectboard [or a person involved] at a 
substantial disadvantage because [the reason(s) that premature public knowledge regarding 
the matter would clearly place the public body at a substantial disadvantage].”   

(b) Second, only if the Selectboard passes the first motion, the Selectboard shall consider 
a second motion to enter executive session that states the nature of the executive session 
and invites the Town’s staff, clerical assistants and/or legal counsel and/or persons who are 
the subjects of the discussion or whose information is needed pursuant to the discretion 
afforded to the Selectboard by 1 V.S.A. § 313(b) and which will substantially conform with the 
following form:  

“I move the Selectboard enter executive session to consider [nature of the executive 
session] pursuant to [cite statute that permits executive session of that nature] and invite 
[prudently identify the individuals invited into executive session] into the executive session.”      

2. Discussions in executive session shall be limited to the identified topic described in the 
motion to enter executive session. 
 
John Carroll pointed out that the word “specific” was missing from the first line of 1.(a) of the 
policy as moved by Layton. Layton then withdrew her motion and Gere agreed. Layton said 
that she would make the motion again to add the word “specific” to the policy. 
 
[*NOTE: the following motion reflects the added word “specific”. Layton did not re-read aloud 
the entire policy when making her second motion. It is included here in the interest of clarity.] 
 
Layton moved (Gere seconded) that the Selectboard, in order to cure the acknowledged OML 

violations #3 and #4 from the Katucki complaint of 9 April 2026, add to its Policies the 
following:  

Selectboard Policy Regarding the Procedure for Entering Executive Session Pursuant to 1 V.S.A. § 
313(a)(1)(A)–(F).  

1. Whenever the Selectboard contemplates entering executive session pursuant to any of the 
allowed topics for executive session that are enumerated in 1 V.S.A. § 313(a)(1)(A)–(F), the 
Selectboard shall follow a two-motion process.   
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(a) First the Selectboard shall consider a motion to make a specific finding that premature 
public knowledge regarding the matter would clearly place the Selectboard or a person 
involved at a substantial disadvantage. This motion shall state the nature of the proposed 
executive session and state the reason(s) why premature public knowledge regarding the 
matter would clearly place the Selectboard or a person involved at a substantial disadvantage 
conforming substantially with the following form:  

“I move that the Selectboard find that premature public knowledge regarding [the matter to 
be considered] would substantially place the Selectboard [or a person involved] at a 
substantial disadvantage because [the reason(s) that premature public knowledge regarding 
the matter would clearly place the public body at a substantial disadvantage].”   

(b) Second, only if the Selectboard passes the first motion, the Selectboard shall consider 
a second motion to enter executive session that states the nature of the executive session 
and invites the Town’s staff, clerical assistants and/or legal counsel and/or persons who are 
the subjects of the discussion or whose information is needed pursuant to the discretion 
afforded to the Selectboard by 1 V.S.A. § 313(b) and which will substantially conform with the 
following form:  

“I move the Selectboard enter executive session to consider [nature of the executive 
session] pursuant to [cite statute that permits executive session of that nature] and invite 
[prudently identify the individuals invited into executive session] into the executive session.”      

2. Discussions in executive session shall be limited to the identified topic described in the 
motion to enter executive session. 
Motion passed unanimously. 
 

11. Approve Minutes (Zoom recording time stamp 2:01:53) Swett moved (Gere seconded) to 
approve the minutes for April 16, 2026 (Special Meeting), April 22, 2026 (Special Meeting), 
and April 22 2026 (Regular Meeting) as amended to remove the “w” from “wreckless” on the 
eighth page of the April 16 Special Meeting draft minutes. Motion approved unanimously. 
 

12. AP Warrants (Zoom recording time stamp 2:14:55) Classon requested clarification on the 
uniforms expenditure and was told the expense was to clean the uniforms. Classon also 
requested further detail about the Town’s attorneys’ bills. Layton moved (Swett seconded) to 
approve AP Warrant #1481 in the amount of $701,452.69 to be paid from the General Fund;  
AP Warrant #1482 in the amount of $390.09 to be paid from The General Fund; AP Warrant 
#1483 in the amount of $358.50 to be paid from The General Fund; AP Warrant #1484 in the 
amount of $20,473.24 to be paid from the General Fund; AP Warrant #1485 in the amount of 
$248.75 to be paid from Police Cruiser Fund 11;  AP Warrant #1486 in the amount of 
$1,618.00 to be paid from the Tracy Hall Fund 13; and AP Warrant #1487 in the amount of 
$46.33 to be paid from the Records Restoration Fund 45. Motion approved unanimously. 

 
13. Receipt of Correspondence. (Zoom recording time stamp 2:17:07) Griggs summarized all 

items of correspondence. Layton moved (Swett seconded) to receive all correspondence. 
Motion passed unanimously.  
 

14. Adjournment. (Zoom recording time stamp 2:20:48) Swett moved (Layton seconded) to 
adjourn. Motion passed unanimously. 
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Meeting Adjourned: 8:56 PM.  
 
Respectfully submitted,  
Miranda Bergmeier, Assistant Town Manager 
 
 
Approved by the Selectboard on ______________ , 2026 

_________________________  
Kimo Griggs, Selectboard Chair  

PLEASE NOTE: JUNCTION ARTS & MEDIA (formerly CATV) POSTS RECORDINGS OF ALL 
REGULAR MEETINGS OF THE NORWICH SELECTBOARD. 
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Kimo Griggs <kimogriggsnorwichselect@gmail.com>

Agenda item decision
7 messages

Mary Layton <marydlayton@gmail.com> Fri, Jan 23, 2026 at 5:46 PM
To: Marcia Calloway <msbcalloway@gmail.com>, Kimo Griggs <kimogriggsnorwichselect@gmail.com>, Priscilla Vincent
<priscillavincentSB@gmail.com>, Matt Swett <mswettselectboard@gmail.com>
Cc: Mary Layton <marydlayton@gmail.com>

Hi All

Marcia has requested that we consider adding an agenda item that includes an executive session to the 1/28/26 meeting
concerning alleged actions by our Town Treasurer in reference to the confidentiality of information about the draft audit.

We are allowed to discuss this topic in executive session under statute 1 V.S.A. section 313(a)(4), which states that the
purpose is to "discuss disciplinary action or dismissal against a public officer or employee, but nothing  in this subsection
shall be construed to impair the right of such officer to a public hearing if formal charges are brought.

When the motion sheet is drafted, we will need to list persons that the SB would like to be part of the meeting. In this case
the Town Manager as our employee is likely, and perhaps also the Treasurer. Persons can be invited in for all or part of
the executive session.

A statement before or after going into executive session for this action is strongly suggested.

So that is the framework.

Marcia has proposed the executive session for the agenda on January 28th.
 I will support this. A third person needs to support this to get it on the agenda. The agenda will be amended on Monday to
include the AP warrants, so there is time for us to add this if the support is there.

Please let me know your decisions. Tonight if possible before the weather gets too crazy.

Mary

Kimo Griggs <kimogriggsnorwichselect@gmail.com> Fri, Jan 23, 2026 at 6:40 PM
To: Mary Layton <marydlayton@gmail.com>
Cc: Marcia Calloway <msbcalloway@gmail.com>, Priscilla Vincent <priscillavincentsb@gmail.com>, Matt Swett
<mswettselectboard@gmail.com>
Bcc: Kimo Griggs <kimogriggsnorwichselect@gmail.com>

I do not support this at this time. The imagined scenario does not match my experience & I would like the opportunity to
defuse this through conversation first.
Brennan suggested we reach out to him which I have tried to do. I tried to find him in person in his office on Thursday (not
in) & tried him twice by phone today (left two messages, neither responded to).
If I am permitted to share more in this format I am happy to do so. 
Kimo
[Quoted text hidden]

Matt Swett <mswettselectboard@gmail.com> Sun, Jan 25, 2026 at 7:28 PM
To: Kimo Griggs <kimogriggsnorwichselect@gmail.com>
Cc: Mary Layton <marydlayton@gmail.com>, Marcia Calloway <msbcalloway@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

I am comfortable taking an executive session, if necessary, but I fully support Kimo’s preference that the topic has been
discussed with Brennan before Wednesday and hopefully resolved. I spoke with Brennan in person immediately after our
Wednesday SB meeting. I hope that Kimo is able to talk with Brennan tomorrow or Tuesday.

2/10/26, 7:31 PM Gmail - Agenda item decision

https://mail.google.com/mail/u/1/?ik=5a58e291cc&view=pt&search=all&permthid=thread-f:1855149492531631821&simpl=msg-f:1855149492531631821&simpl=… 1/3
000133



- Matt
[Quoted text hidden]

Marcia Calloway <msbcalloway@gmail.com> Sun, Jan 25, 2026 at 7:37 PM
To: Matt Swett <mswettselectboard@gmail.com>
Cc: Kimo Griggs <kimogriggsnorwichselect@gmail.com>, Mary Layton <marydlayton@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

As I was not contacted by Pam Snith I want to hear what happened from the people who were contacted, ergo request for
an executive session.  

Marcia 
[Quoted text hidden]

Mary Layton <marydlayton@gmail.com> Sun, Jan 25, 2026 at 8:21 PM
To: Marcia Calloway <msbcalloway@gmail.com>
Cc: Matt Swett <mswettselectboard@gmail.com>, Kimo Griggs <kimogriggsnorwichselect@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

Hi All

I would like an executive session so that we can discuss this concern in person as a group, and not in an email chain or in
side conversations. 

There may have been a lack of confidentiality,  in that information in the draft budget, seems likely to have been revealed
with a person not authorized to review it, share it,  or suggest actions based on it. 

Ideally information about the actual audit would be released to the Selectboard when the auditors make their presentation
on February 11th. Review, analysis, and actions would happen at that time. 

I will ask that the agenda be amended to include the executive session. 

Mary

Sent from my iPhone

On Jan 25, 2026, at 7:38 PM, Marcia Calloway <msbcalloway@gmail.com> wrote:

[Quoted text hidden]

Kimo Griggs <kimogriggsnorwichselect@gmail.com> Sun, Jan 25, 2026 at 8:26 PM
To: Marcia Calloway <msbcalloway@gmail.com>
Cc: Matt Swett <mswettselectboard@gmail.com>, Mary Layton <marydlayton@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>
Bcc: Kimo Griggs <kimogriggsnorwichselect@gmail.com>

If an executive session is deemed necessary I would ask that it be scheduled after conversations have been had. There is
no reason to rush this & every reason to allow conversations to happen first. 
Kimo
[Quoted text hidden]

Priscilla Vincent <priscillavincentsb@gmail.com> Mon, Jan 26, 2026 at 9:03 AM
To: Kimo Griggs <kimogriggsnorwichselect@gmail.com>
Cc: Marcia Calloway <msbcalloway@gmail.com>, Matt Swett <mswettselectboard@gmail.com>, Mary Layton
<marydlayton@gmail.com>

2/10/26, 7:31 PM Gmail - Agenda item decision

https://mail.google.com/mail/u/1/?ik=5a58e291cc&view=pt&search=all&permthid=thread-f:1855149492531631821&simpl=msg-f:1855149492531631821&simpl=… 2/3
000134
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It is not clear to me at all what has supposedly transpired that has given rise to what sounds like a witch hunt.

Priscilla
[Quoted text hidden]

2/10/26, 7:31 PM Gmail - Agenda item decision

https://mail.google.com/mail/u/1/?ik=5a58e291cc&view=pt&search=all&permthid=thread-f:1855149492531631821&simpl=msg-f:1855149492531631821&simpl=… 3/3
000135



05/22/26
10:33 m

vêndo!

Tom of, Noffich Àccounta Påyable

Chêck ffarret Repo¡t # 1488 Cun€nÈ Þrior N€xt FY Invoíces E.o! Fund (cene!aJ")

Fo! Check Àcct 03(c€nerål) À11 check *s O5/L4/26 ro 05/27/26 s Fud 01

Invoice Invoice D€scription
Dête Invoic€ Nu¡nbêr Àccgunt

Page 1 of 7

jdelrbru€!€

Àmount

Pêid
Ch€ck Ch€ck

¡¡utrlb€r Dat€

LOO22 ÀDVÀNCE ÀIXIO P.âRltS

loo22 ÀDVå¡¡CE ÀUTO P.ãRITS

LOO22 ÀDVÀ¡¡CE ÀtXtO PÀRTS

L0022 À.DVÀÀ¡CE ÀUTO PÀR![S

LOO22 ÀDVÀ¡ICE ÀUTO PÀRTS

LOO22 N)VÀ¡¡CE Àt l[O PÀRIS

LOO22 .IDVA¡¡CE ÀUTO PARTS

LOO27 åDVÀI{TÀGE IIRUCK GROI'Þ

LOO27 ÀDVÀ¡¡TÀGE TRUCK GROI'P O4/OL/26 Truck *8 Àir !'itter
x70105967101

10066 ÀllÀZON CÀ.PIÍÀI, SERVICES, LO/O6/25 Dry Eraa€ Wt¡íÈeboard

L0022 ÂDVÀNCE ÀIXIO p.âRTS

L0022 .àDVÀNCE ÀUTO P.ARITS

LOO22 ÀDVÀ¡¡CE ÀT,IO PÀRIÍS

LOO22 ÀDVAI¡CE ÀUEO P¡RTS

10066 ÀIIAZON CAPITÀ¡, SERVICES,

03/24/26 Àir Fil.t€r 01-5-7031103.00

084608316295 PÀRTS & SlrPPr,rES

03/26/26 ¡leadlight OX-5-703403.00

608¿60850151 ÞÀRTS e SUPPTIES

03/30/26 Iri-ball, TråiJ.er Adåptor 01-5-?0¿¿03.00

608¿608 901 65

Wip€r Blade. ÀÍr Fi].È€r
608¿ 60900 1 70

Àir Filter
6084 60 910177

EJ.€cÈrical IDC

6084 6091017 9

Mini BuIb

608¿ 60 916326

Oil Ei1t€r
608¿60926333

Brake Maeter Cy].inde!
608¿ 61050258

Battery
60811 613103 99

OiI, Chain Lube

608¿613¡¡6¿65

T¡uck lf8 EitÈêr
x70105950901

05/LL/26

09/30/2s

05/L6/26

05/L6/26

os/LL/26

os/04/26

05/08/26

oL/L6/26

04/23/26

oL/L5126

1¡¡9c61LV6Pc9

BuIk Custom Viaor Håts

16377i'llar4Q9J

Intê¡]-ockÍng Tí1êa

16nrc$&¡7PH¡t

Brint€r Pap€r, Monitor
1C7K7L¿D6C.t7

PrinÈår Pêp€r, llonito!
LC7K7LAD6Cit7

StêrIink Cabl€

lGF31GQG1CBN

Àir Fr€shene!
1ADYT3¡.L76F3

¿' Pock€t Saf€Èy Fence

1,]lt?D{F6:$14TN

Portåbl.e Pickball. Net

19CLP9irQ3MR3

Preaaur€ Gauges

lVTTQPXT6TL¿

Envel.opes, Rubber StasE

Iv9PPKXMC\'RÍ|

03/3t/26

o4/0r/26

0r/oL/26

04/oL/26

04/02/26

o4/L5/26

05/LL/26

05/14/26

03/26/26

PÀRTS & SI'PPTIES

01-5-70a403 .00

PÀRTS & SUPPLIES

01-5-70¿¿03.00

PÀRTS E SUPPLIES

01-5-70¿¿03 .00

PÀRTS T SUPPLIES

01-5-703¿03 .00

PÀRTS E SUPPI,IES

01-s-703¿03.00

PÀNÎS E SUPPLIES

01-5-703403 .00

P.âRTS T SUPP'.IES

01-5-703¿O3. 00

PåRTS E SUPBLIES

01-5-703{03 .00

P.IRTS E SUPPLTES

01-5-703¿03. 00

PARITS & SUÞP!IES

01-5-703¡lO3 - OO

PÀRTS û SUPPI,IES

01-5-425206. ôO

COÀCI¡ING EXFENSES

01-5-42524¿ .00

UT¡TFORMS

O1-5-1125211 - OO

EQUIP.E SUPPLIES

01-5-050550 .00

PRINI!TNG

01-5-100611.00

o¡'¡'rcE E9UIPMENI

01-s-500537 .00

IT SI'PÞORT

01-5-706109. 00

BUILDTNG SOPPI,IES

01-5-42s330 .00

REPÀIRS, MÀINT&SiI€ lÍrk
01-5-¿25211.00

EQUIP.Ê ST'PPLIES

01-5-555528 .21

R&M 21 Spartân Lådd€r

01-5-100610.00

OFFTCE ST'PPI,TES

01-5-705500 .00

PI'RCIiÀ¡IED SERVICES

20.06 L784,O 05/27/26

18.78 r7A4O 05/27/26

L2L.41 L78AO 05/27/26

29.81 L7A4O 05/27/26

3s.66 r7A4O 05/27/26

16.80 L78ÁO 05/27/26

10.55 L7A4O 05/27/26

27.A6 tTArO 05/27/26

64.3A L7840 05/27/26

300.68 L7a4O 0s/27/26

165.59 L784O 05/27/26

66.s5 L7A4L 05/27/26

225.73 L7A4L 05/27/26

94.98 L7842 Os/27/25

2OL.66 L1842 05/27/26

166.66 L7842 05/27/26

96.08 L7842 05/27/26

309.99 178{2 05/27/26

72.5L L7842 05127/26

¿8.19 L7842 05/27/26

24r.99 L7842 05/27/26

86.11 L7842 05/27/26

176.98 17842 Os/27/26

45.52 L7842 05/27/26

10066 ÀüÀzoN c.tPITÀ¡. SERVICES.

10066 À¡rÀzoN cÀPITÀt SERVTCES,

10066 .È¡lÀzoN CÀFITÀ¡ SERVICES,

10066 ÃMÀZON CAPITÀ¡. SERVICES,

10066 À¡IÀZON CAPITÀT SERVICES,

10066 À¡IAZON CIPTTÀ¡, SERVICES,

10066 àüAZON CåPMÀ¡. SERVICES,

10066 AùIAZON qAPIIÀ', SER\'ICES,

10066 ÀMAZON CÀPrrÀL SERVTCES,

BEST SEPTIC SERVICE, LI.C O5/OL/26 porÈåb1€ Toi].et20023

5777 6

19s.00 L1843 Os/27/26

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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vcndor

llom of Noních Accounts Payåb1ê

Ch€qk warrÐt Report # 1¿88 Current ÞÌior N€xt FY Invoicea For trwd (Gen€!al)

Fo! check Àcct 03(c€n€ra].) À11 ch€ck *s O5/Ll/26 Io 05/27/26 e Fud 01

Pâgê 2 of ?

jd€1¡bruere

Invoicê

Dât€

Invoice Description
Invoice Nu¡iber

À¡fþunt

Pâid

ch€ck Check

Nunb€r DateÀccgunt

20026 BETSEL MIILS

20026 ÊElrmt Mrr¡,s

20026 BEÎSEL MILLS

20026 BETIIEL f,IILT,S

20026 BETEE]. MI],¡.S

20035

20039 BI,UE CROSS/BLUE SI|IELD O¡'

20039 BI,I'E CROSS/B¡,I'E SNIE¡,D OE

20039 BLI'E CROSS/BLI'E SEIEI.D OF

20039 BI¡UE CROSS/BLUE SBIEI,D OF

20039 BLT'E CROSS/BI.I'E SHIELD OF

20039 BLÍ'E CROSS/BI,T'E SHIELD OF

20039 B¡.I'E CROSS/BLI'E SBIEI.D OA

20074 BT'RGESS LOSS PREVEÀ¡ÎION À

30031 CCI UÀNÀGED SERVICES

30031 CCI IIAI¡À,GED SERVICES

3005¡l CEÀSE SITE SERVICES, INC

30075 CINTÀII CORPORÀTION

30093 cotcÀsr

30093 coÈlcÀsT

30093 coùtcÀsT

30'-21 coÍr sYsrElts

o4/L5/26

05/o6/26

os/ 07 /26

05/o7 /26

05/L4/26

BatÈeriea,
i,r3708/ 6

Ant .Bait
4!A475/ 6

gandråi1

4L8557 /6
¡¡andrsil.
¿185 60/6

Batte¡i€a,

106 . 98

7.99

60.98

8.71

75 .97

42.97

L75.26

7328.72

3896 - 39

2064 .67

426.99

2373 -OA

980.80

L42L3.O2

3¿38.98

150. O0

2860. O0

429.OO

35¿00 .00

2L9.OL

642.8L

682 .33

24.95

319. 00

17811,rt

L7841

L7gt4

178/¡1¡

L7844

L7844

178/¡5

L7846

L7846

178¿ 6

179¡¡ 6

178¡16

178¿ 6

1? 8¡¡ 6

178r¡6

L7847

L7A4a

1?8{8

L7849

178s0

17851

17851

17851

L7852

1?853

05/27 /26

05/27 /26

os/27 /26

05/21 /26

os/27 /26

os/21 /26

os/27 /26

05/27 /26

05/21/26

os/27 /26

05/27 /26

05/27 /26

05/27 /26

0s/27 /26

os/2't /26

osl27 /26

o5/27 /26

05/27 /26

05/27 /26

05/27 /26

os/27 /26

os/27 /26

05/27 /26

05/27 /26

os/27 /26

Ea! Prot€cÈíon 01-5-70350?.00

ST'PPI.IES

01-5-706109. 00

BUIIDING SI'PP],IES

01-5-704403 .00

PÀRTS & SI'PPI,IES

01-5-70¿403 .00

PåRTS É SUPPLIES

saf,ety c1asses 01-5-70¿¿03.00

42ærâ/6 P.âRTS e SUPPLXES

O5/L6/26 coriJ'J'a Tape, spray Àdhes 01-5-500538.0020026 BETSE]. MILLS

BTÀKTOP INC

42L080/6

04/30/26 Col.d Patch

35372

20039 Br.uE cRoss/Br.rrE ssrE¡.D oF 05/04/26 t¡€alth rnaurance
22450470e

05/04/26 g€åItl¡ Insuranc€

224804704

05/ 0l/26 B€alth Insuranc€

224eO4704

05/04126 HealÈl¡ Insulanc€

224804708

05/04/26 E€alttr InÉuranc€

22480t708

05/0l/26 B€r].th fnaurance
224gOt70A

OS / Ol'/ 26 l¡oa].tl¡ Insuranc€
221804708

05/04/26 ltea].th Insuranc€
224404704

05/14,/26 Cr€dit Check

3LL2

03/26/26 DPÍ¡ Fi.eYåII
ct{-63790

O4/L6/26 DPï fir€waJ.].

cw-63999

O5/L2/26 l¡itch€I]' Brook culve¡t
2036L

04/30/26 DPvl-sÈock t ch€ck

5332903¿11

04/0r/26 PD - or/oa/26 - o5/o7/26
o40L2026

o5/oL/26 PD - 05/08/26 - 06/01/26
05012026

05/06/26 rs - os/Ls/26 - o6/L4/26

o5062026

o5/Ot/26 MDy 2026 seryica
rr¡v-616742

05/06/26 Di€se]. ¡'ue].

00831/¡2-rN

TRÀINING

o1-5-703211.00

¡tsP¡tÀ¡.1! PRoDucTs

01-s-005123 .00
gEÀI.Tg INSI'R

01-s-100123 .00

IIE'A¡,ITH INS

01-s-200123. 00

I¡EÀ¡IIII INS

01-5-350123. 00

gAÀ¡,T¡{ INS

01-5-500123.00

BE.ÀI.TS INS

01-5-555123. O0

EE.à¡,ÍII TNSURÀNCE

01-5-703123 .00

I¡EÀI.TI¡ INSUR

01-5-70r¡123.00

HE.ãI,IÍE INSURAÑCE

01-s-005300. 00

PROI'ESS SERV

01-5-703511.00

REPAIR.S ¡ MÀINTENA}¡CE

01-s-703s11 . 00

REPÀIRS É UAINTÊNAT{CE

01-5-703716. O0

VT SÈate Emergency GBnt
0x-5-706109.00

BUII,DING SI'PPIIES

01-s-¿8s238 .00

P!¡ONT E INITERNET

O1-5-r¡S5238 . O0

ÞHONE T INTERNET

01-5-275632.00

SERVER IIAINTEIIÂÑCE

01-5-100613.00

SOFT¡|ÀRE

01-1-004105,00

Inv€n¿ory-DPÍf Fue,ling Sta

500¡¡7 EVÀNS GROI'P, INC 2006.99

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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Vcndor

Tom of Noryich Àccounta Påyåble

Ch€ck warrut ReparÈ # 1¡t88 Cur!€nt Prio¡ ¡¡€xt FY Invoiqes !'or Fund (Gen€ral)

¡'o! ct¡€sk Acct 03(cene!a1) AJ..]. check *s 05/LA,/26'lo 05/27/26 e Eud 01

Pagc 3 of 7

jde1abncr€

Invoicê

Dât€

Invoic€ D6acriIrtion
Invoice Nurìbe!

Àrcunt
Pâid

ch€ck cl¡€ck

Nunber D¡È€Àccount

600¿7

60047

600¿7

1 100¿ 9 REY CHEVROLEIT Of' III¡ITE RI

130006 IIADISON NÀTIO¡{AI I,If,'E

130006 MÀDISON NÀTIONÀL LTFE

130006 MÀDISON NÀÍIONAL ¡.IFE

FPH TÀ¡¡K Àl¡D INsTÀlIÀTIoN 05/08/26 DPw Triennial Í€ating
11738

FPS TåNK AÀrD INSTÀLLÀTIO¡¡ 05/08/26 !!E llli€nnial. Teating

I'PE TA¡IK À¡ID INSTÀI,IÂIION

1 1739

O5/L5/26 Install Ring v€nt Àläm
1175¿

0l/O7/26 Intro to Påddle Temia
0to?2026

O5/OL/26 TE E]'evator InspecÈion

1521

05/07/26 l'Y26 ÀIam Monítoring
03012

05/O6/26 Batterí€s
610915

O5/L5/26 Plyro].]. TrÐsfer
PR-O5/LS/26

O5/L5/26 Påyroll. Trusfe!
PR-os/L5/26

05/09/26 CFc Râcov€ry

7 659

OS/L2/26 l¡Íghray cärag€ Propane

239377

04/28/26 Bighråy carage Propan€

834253

04/22/26 '21 silv€rado seryice
5960¿

04/22/26 '21 Silverado S€ryic€
s9604

04/29/26 Monthly contracÈ

11 66

Or/L5/26 May 26 P¡æittr
1766138

O4/L5/26 Måy 26 Prmi|ru
1766138

04/L5/26 liLy 26 Prdiw
1766138

O4/L5/26 May 26 Plqi!ru
1766138

O4/L5/26 Mây 25 P¡$it¡m
17 66138

04/L5/26 May 26 PræÍlru
1765138

O4/L5/2à May 26 PrÐiw
1 7 66138

O4/L5/26 úay 26 Prmirru
1766138

04/L5/26 uåy 26 Prsirtr
1766138

05/L5/26 ,tun€ 26 Prmiws
L71292Å

1¿O1O¿ GLENN COOPER

70080 Gre€n llountain El€vètor I

200067 nã¡¡ovER, !ro$N oF

80060 HOTIE DEPOI CREDII SERVICE

90009 IIITERNAJ. R,EVENI'E SERVICE

90009 IN'I¡ERNÀ¡. REVE¡¡UE SERVICE

90019 INÎER¡¡TÀTE REFRIGER,AI¡T F.E

9002s IRVTNG E¡¡ERGY DISTRIBUTIO

90025 TRVINE ENERCY DTSTRIBUTIO

11OO¿9 KEY CIIEVROLET OA W!¡ITE RI

110052 KTRTZ¡IÀLZ EXCÀIIÀTrON l.tc

130006 IiIÀDISON NÀTIONÀ¡. I.IFE

130006 IIÀDISON NÀTIONÀI. LII'E

130006 IIADISON NÀTIONA¡, LIFE

130006 IIÀDISON NÀTIONà¡ I.IFE

130006 MÀDISON NÀTIONÀT IITE

130006 üÀDTSON NÀTIONÀT ¡.IFE

01-5-703315.00

OTSER PROJECTS

o1-5-703315. OO

OIIHER PROJECTS

o1-5-i06113 . OO

REPÀIRS E IIÀI!|ITENA¡¡CE

01-5-¿25200.00

InatrucÈor/ConÈracÈor Fe€

01-5-706107.00

EI,E\/AÍOR MAINTENÀ¡¡CE

01-5-70610s.00

ÀIÀRM MONITORING

01-5-555¿24 .00

E¡rs Tools/ EQurp

01-2-001107.00

FED ÍIlg TÀX PAYÀALE

01-2-001103.00

FICÂ IIAX PÀYÀBLE

o1-5-705305 . O0

RECYCLING

01-5-?03503 .00

PROPÀI¡E

01-5-703503 .00

PROPÀNE

01-s-703¿01 .00

OUTSIDE REPÀIRS

01-5-703{03. 00

PARIIS g SI'PP'.IES

01-5-?03301 .00

ÞÎ,OIIÎ¡IG E SA¡DING

01-5-00512¿ . O0

DISÀAILTTY/LIFE INSI'R

o1-5-10012¿ . OO

DISÀBII.ITYIIIFE INS

01-5:200121¡.00

DISÀBII.ITY/I.ITE INS

01-s-3s0124.00
DISÀBILITY/I.IFE INS

01-5-a25121r . 00

DISÀBILITY/'.IFE INS¡'R

01-5-70¿124 . OO

DTSÀBILITY/LIEE

01-5-500124 .00

DISÀBILITY/LIFE I¡¡S

01-5-555L24 .00

DISÀBIT,ITYlLII'E INSI'RÀNCE

01-5-70312r¡ .00

DISÀBII.IÎY/¡II'E
01-5-00512{ .00

DISÀBI'.ITY/I.IEE INSUR

691.00 L7A54 .05/21/26

601.00 L7854 05/27/26

886.84 r7A54 05/27/26

252.OO LTAss 03/27/26

s0.00 L7856 05/27/26

525.00 L7A57 05/27/26

'14.48 L785A 05/27/26

6820.27 B 1¡06 O5/L5/26

L2893.74 B 1¡06 O5/L5/26

126.00 L78s9 05/27/26

L37.L1 17A60 05/27/26

236.9L L786O 05/21/26

1779.53 L7A6L 05/27/26

1sL4.90 L7A6L 05/21/26

9000.00 L7862 05/27/26

1?8.03 L7863 05/27/26

97.17 L7863 05/27/26

L31.23 L7A63 05/27/26

72.34 L7A63 05/27/26

67.s9 L7863 05/21/26

x03.63 L7863 03/27/26

263.62 L7863 05/27/26

62.73 L7863 Os/27/26

386.17 L1863 05/27/26

130006 MADISON ÑÀI¡IONÀT, LTFE 178.03 L7863 05/21/26

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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05/22/26
10:33 æ

Vendor

Tom of, Noryich Àccounta Påyåbl€

Ch€ck flarrant Report * 1¿88 Current Plior N€xt FY Invoicêa l'or Fsd (ceneral)
Í'or Ctr€ck ÀccÈ o3(c€n€ral) À11 ch€ck #a O5/L4/26 ro 05/27/26 & Fud 01

Page ¿ of 7

jd€labs.re

fnvoic€

Dàtê

Inwoic€ DêBcríption
Inwoic€ Nu¡rib6r

À¡nount

Påid
ch€ck Ch€ck

Nunib6r DaÈ€ÀccounÈ

130006 MÀDISOI¡ NÀTIONÀ¡ I.II'E

130006 UÀDTSON NÀTTONÀÍ, LIFE

130006 MÀDISON NÀTIONÀT I,IFE

130006 MÀDISOI¡ I¡ÀTIONÀ', LII'E

130006 MÀDISON NÀTIONÀ¡. T.IFE

130006 MÀDISON NÀTIONÀI. I.II'E

130006 MÀDISOI¡ NÀTIONÀ¡. LIFE

130006 MÀDTSON NAIIIONÀ¡, f,I¡.E

tüsc MÀTI! ROIIEI

MISC MÀTÍ ROMET

1'OO3O NEII ENGI,A¡ID MI'NI RESOURCE

140101 N¡I RECYCLES

40042 NORÎEÉA¡IT DELTÀ DENTAT

40042 NORTHEÀST DELIIA DENTÀT

40042 NORIIIIE,A.ST DEI.TÀ DEN!!À¡,

40042 NORTIIEÀI¡T DEI,TÀ DTNTÀÍ,

40042 NORÎSEJA.SÍ DELTã, DE¡ITÀI,

40042 NORT¡¡EÀST DELTÀ DENÎÀI

40042 NORTI¡EÀS!! DE¡,ÍÀ DB¡TÀT

40042 NORTHEÀST DELTÀ DEN!!À.I,

1¿0100 Ner Enghnd MunicipâI Cl€

WiII post as pr€pâid exl,€ns€ to:
15OOO¿ OFFICE OF C¡¡ILD ST'PPORT

15001¿ Orrs Er¡EvÀIoR co¡rp¡¡¡:r

1600¿3 PITNEY BOT{ES

O5/L5/26 Jun€ 26 Þrqiws
L772924

O5/L5/26 .tune 26 Præiwa

, L772924

O3/L5/26 itun€ 26 PrsÍaa
L712924

O5/L5/26 Jun€ 26 Plsiws
L772924

O5/L5/26 June 26 P¡qiqs
L772924

O5/L5/26 .tune 26 Prqime
L772924

' O5/L5/26 .tun€ 26 Þlsiwa
L772924

O5/L5/26 ,tun€ 26 Prdima
L712921

o5/L5/21 PD-MAIIT EITEL e MILE RIErdÊ

51sEMPR.EIMB

O5/L5/24 PD-MÀTT AI'EL E MTI,E RIEMB

5lsEMPRETüB

05/03/26 Tâx BiJ.J.ing Sqinar
59331

05/06/26 C1ass ReIoèÉê 723182

L47729

O5/L5/26 .tun6 2026 Cov€rage

05L52026

O5/L5/26 ,fune 2026 Cov€rag€

o5L52026

05/L5/26 Jvîø 2026 Cov€rage

o5L52026

05/15/26 June 2026 Cov€rag€

05152026

O5/L5/26 .tune 2026 Cov€råge

051s2026

O5/L5/26 Jvnê 2026 Cov€rag€

0s152026

O5/L5/26 ,Iune 2026 Cov€rage

051s2026

05/L5/26 June 2026 Cov€lag€

05152026

02 / L7 / 26 NEI{CIÀ cråduètion
012 INST III

01-5-100124 .00

DISÀBILIIY,/IITE INS

01-5-200124.00

DISÀBTI.TTY/LIFE INS

01-5-35012¿.00

DISÀBII.ITY,/I,IFE INS

01-5-425124 .00

DISA¡ILTTY/LIFE INST'R

01-5-70¿12¿.00

DISÀBII.ITY/I,TÍ'E

01-5-500124 .00

DISÀBILITY/I,IFE INS

o1-5-55512¿. OO

DISÀBIT,ITY,/LIFE INSI'RÀIICE

01-5-703124.00

DISABII,ITY,/I.IFE

01-5-500302.00

PETROLEUTI PRODUCTS

01-s-500s80.00
MILE.AGE REIMB

01-5-200615. 00

DrrEs/¡r:IGs/EDuc

o1-5-705305. OO

RtrCYC'.ING

01-5-005L25. 00

DENIT¡II¡ INSI'RÀNCE

01-5-100125.00

DENTIT. INST'RÀ¡¡CE

01-5-200125 .00

DENTÀT INSI'RÀ¡¡CE

01-5-350125. 00

DENTÀI INSI'RÀ¡¡CE

01-5-s00125 .00

DEI.TÀ DE!{TàT.

0x-5-555126. 00

DENTÀ¡ INiURI¡NCE

01-5-703125.00

DEN'IAI INST'RANCE

01-5-704125 .00

DENTÀ¡ INST'RÀI¡CE

o1-5-100615 - OO

DI'ES/¡fTGS/EDUC

97.77 L7e63 05/27/26

L3L.23 L7863 05/27/26

72.34 L7863 05/27/26

67.59 í7863 05/27/26

103.63 t7863 05/27/26

263.62 17A63 05/27/26

62.73 17A63 05/27/26

386.17 L7863 05/27/26

s9.¿9 L7A64, 05/27/26

125.83 L7A64 05/27/26

17s.00 L7566 05/21/26

223.OO L7867 Os/27/26

284.7O L786A 05/27/26

L72.L9 1786A 05/27/26

79.s8 L786A 0s/27/26

39.79 L786A 05/27/26

25r.77 L7868 05/27/26

39.79 L7g6A 05/27/26

42L.46 L7868 05/27/26

114.69 L7868 05/27/26

1000.00 L7969 05/27/26

323.LO L7839 O5/L5/26

17s.00 L787O 05/27/26

2000.00 L7a7L 05/27/26

01-1-00,r¡102.00 uÈil. next y€ar

O5/L5/26 Pâyro11 TrÐafe¡ 01-2-001115.00

PR-O5/L5/26 CI|ILD SI'PPORT ÞÀYÂALE

04/30/26 LogisÈica/Euel Inprct Fee 01-5-706107.00

F10000295368

O5/L4/26 ueÈ€r R€fit]. 05/L4/26
O5Í426REFITL

O5/L2/26 PD Cl€aníng Soryic€
27 4946

16007/¡ P€rfolmnc€,tanitori¡ISê

ELEI'ATOR IIÀINTENÀ¡¡CE

01-s-275s38 .00

POSTÀGE

01-s-¿8530¿.00

CLEÀÌ¡ING

7s0.00 L7e72 05/27/26

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E

000139



05/22/26
10:33 I

V€ndor

Tom of Nonich Àccount8 ÞayabI€

Check lfarrüt Rêpor! * 1¡¡88 Curr€nt Prior N€xÈ FY Invoic€s t'or !'ud (cenêrål)
Eo¡ Ct¡eck Àcct 03(cen€!a].) À1I check *s O5/L4/261o 05/21/26 e Fwd 01

Prge 5 of 7

jd.Ilbñcrå

Inwoice

Dåtê

Invoice Deacription
Invoic€ Nu$be!

Ànount

Pai.d

Ch€ck Ch€ck

Nu$ber Drt€Àccount

180001 R.C. BRÀYS¡¡ÀIí üd collPÀlf:¡

180087 R.EODES, itERE¡fY

1300¿8 ROüEr, MÀrr

130048 ROMET, MÀTT

190006 SÀBIL and SONS rNc

190006 SÀBIL üd SONS INc

190006 SÀÊIL ud SOI¡S Îl¡C

190017 SÀ¡TEL ÀUTO PÃRTS INC

190064 SP ed F ÀTIIORNEYS, P.C.

1900?3 SÍÀNllEC CONSU'TTNG SERVTC

19008¿ STÀfEr.rNE SPORTS, LLC

190084 STÀTELINE SPOR|IS, 
',¡.C

2006d st{ENsot¡, BRIE

20060 StfEt¡soN, BRIE

20060 swENsoN, BRrE

20060 sltENsoN, BRIE

20060 st¡ENsoN, BRIE

20060 SI{ENSON, BRrE

20060 stfENsoN. BRrE

200103 Tr{O ÀTVERS - OITAU9LECmE

21OOO¿ I'NITIRST CORPORÀTION

0Ã/OL/26 SÈåts Insp€ction & Repair 0X-5-703¿01.00

18653 OUTSIDE REPÀIRÍ¡

OA/0L/26 Ståt€ lnap€cÈion & R€pair 01-5-703403.00

18653

O[/OL/26 Truck *5 FueI Filt€r
49707

O5/L5/26 Àdapt€ra
220t44

05/L2/26 Seryice Through 03/3!/26
LO497L

04/08/26 Moor€ Lu€ Bridge
2546496

OS / LS / 26 Umpire Equipment

7830

O5/L8/26 cåtch€rs Kit
783r

O5/L3/26 ÀflR, Iouct¡-a-T¡uck

05132026

O5/L3/26 ÀsR, Touch-å-Truck
o5L32026

O5/L3/26 ÀSR, !!ouct¡-!-T!uck
o5L32026

O5/L3/26 ÀftR, Touch-â-Truck
05132026

OS/L3/26 ÀftR, Touch-à-Truck

o5132026

O5/L3/26 ÀSR, Toucl¡-a-Truck

o5L32026

OS/L3/26 ÀSR, Toucl¡-a-rruck
o5132026

0l/20/26 Road Drosion Inv€nto¡y

oL/28/26

05/L3/26

os/LL/26

05/Lr/26

o5/04/26

05/LL/26

os/L8/26

03/LO/26

Iom RðporÈ Poetcard

89533-P

llom S€aI DesÍgn lfolk

0s132026

Drinks, Fue.].

05112026

Drinks, Eue].

05112026

01-5-005310 .00

ÎONN REPOR!¡

01-5-703315. 00

OIISER PRO.'ECTS

01-5-500501 . O0

ÀDMINIS!TRÀIIION

01-5-s00302.00

PETROLEI'II PRODUCTS

423.36 L7A73 05/27/26

292.s0 L7A74 05/27/26

18.98 t7875 05/27/26.

62.7A r7A75 05/27/26

11¡2s.00 L787603/27/26

1661.39 L7876 Os/27/26

59.28 17A16 05/27/26

61.98 L1A77 05/27/26

52L6.25 L787A 05/27/26

591.s5 r7A79 05/27/26

8{.s0 L78A0 Os/27126

240.00 L7SA0 05/27/26

25.7! LTAAL 05/27/26

17.98 r78SL 05/27/26

25.76 L78AL 05/27/26

19.88 LTAAL 05/27126

31.15 L78AL 05/27/26

27.5O LTSAL 05/27/26

178.1¡0 L7A8L 05/27/26

15120.00 L78e2 05/27/26

s6L.25 L7AA3 05/27/26

5¿¿.36 L78A3 05/27/26

s4¿.36 L7A83 05/27/26

70s.59 L7AA4 05/27/26

PÀRTS T SI'PPT.IES

01-5-703403. 00

PÀRTS 6 ST'PPLTES

o1-5-703{03 - OO

PÀRTS Ê SUPPI,IES

01-5-O0530s. 00

I.EGA¡.

o1-5-703321 - OO

BRIDGES

01-5-¿25206. 00

COÀCHING EXPENSES

01-5-¿25211 .00

EQUIP.6 SUÞÞ¡,IES

01-5-425211.00

EQUIP.û SI'PPLIES

oL-5-425220.OO

SPECIAI. EVENTS /SUPPI,IES

oL-5-425220.OO

SPECIÀI, TVENTS /SUPPLIES

01-5-425206, 00

COÀCIIING EXPENSES

01-5-425211.00

EQUIP.û SUPP¡.IES

01-5-¿25211.00

EQUIP.& SUPPI.IES

01-5-¿25211.00

EQUÎP.Ê SUPPTIES

01-5-703709.00

\¡fru8 Bett€r Roåds G!üt
01-5-?03311.00

I'NIFORMS

01-5-703311 . O0

I'NI¡'ORüSI

01-5-?03311.00

I'NIFORMÍ¡

01-5-703¿01. OO

OUTSIDE RßPÀIRS

01-5-703403 .00

PåRTS E SUPP'.TES

21000a I'NIFIRST CORPONÀTIO¡¡

21OOO{ I'NIFIRST CORPORATION

210009 tllITED CONSTRUCTION ånd F

210009 ITNITED CONSTRUCTION and E O3/L0/26 ,tohn Deer€ Sewico

26-L6A

Unifoma
1070509041

UnÍfoma
Lo705108¿7

UDifoms
LO705L2798

\tohn D€ere S€ryic€
11508¿31

11508431

19A.7A L7a84 05/27/26

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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05/22/26
10:33 I

Vgndor

Tom of Noryict¡ Àccounts Payab1€

Ch€ck lfarrüt Repolt f 1{88 CullenÈ Prior N€xt FY Invoicea tro! trud (c€nerâI)

For ch€ck ¡lcct o3(c€n€ra1) À1I check *s O5/L4,/26 ro 05/27/26 & Fud 01

Þ196 6 of ?

jdehbruer€

Invoic€

DaÈ€

Invoic€ D€scription
Invoicê Nu$b€r

ÀrþunÈ

Paid
check ch€ck

Nu¡tbcr D.teÀccgunt

210009 ITNIIED CONSIRUCIION and F

210009 ITNITED CONSTRUCIIION and l'

220003 vÀrLEY ¡fErÍs

220003 VÀI.I,EY NEfis

220008 VERIZON IÍIRELESS

22OOOA VERIZON I{IRE],ESg

220004 vERrzon¡ wrRELEss

22OOO8 VERIZON WIRELESS

22000s '\rERrzoN rfrRELEss

22OO2L VER¡'ONT DEPÀRlIIIENT OF TÀ:(

230000 w.B. uÀ¡¡oN co., rNc

230000 It.B. MASON CO., INC

230000 tf.B. MÀsol¡ co., INc

230000 If .8. HÀ!¡ON CO., INC

230000 r,B, MÀsoN co., rNc

230000 fi.B. uÀfloN co., rNc

230003 ¡ÍÀGEIíORKS, rNC

23005¿ IIÀTERBI'RY, DERRICK

REF26OOO6 TENDY IIEI,I.ER-ELSBERG

REF26OOO6 I{ENDÍ TEL¡.ER-E].SBERG

230020 t¡tsrTE RIVER C¡R wÀ¡¡B

03/25/26 John Deor€ Sewice 01-5-703¡101.OO

1152¿366 OUTSTDE REPÀIRÍ¡

03/25/26 John D€€le Sewiq€ 01-5-7031¡03.00

11521t366 PÀRTS e SUPPI.rES

OL/LL/26 Se].ectboård Legal NoÈice O1-5-0O55¿O.OO

L278424 ÀDVERIIISING

04/30/26 Finance Dir€ctor .tob Poat 01-5-005540.00

1"281722 ÀDI'ERTISING

05/04/26 cêl.]. Phone 4/5/26-5/4/26 01-5-555625.00

6T42767L35 TELEP¡IO¡ÍE & INÎER¡¡ET

Ôs/04/26 ceII Phone Á/5/26-3/4/26 O1-s-500501.00

6L42767I35 ÀDMINTSTRÀTION

05 / 04 / 26 cell" Phon€ 4/ 5/ 26-5/ 4 /26 0r-5-425L27 . OO

6LI2767T35 ITELEÞITOÑE

Os/04/26 celL Phon6 A/5/26-5/4/26 01-s-00s532.00
6T42767L35 T ¡INGR CELL P¡IONE

05/04/26 ce]'l Phon€ 4/5/26-5/4/26 01-5-200531.00

6L42767L35 TELEP¡IONE

O5/L5/2è Payroll Îrüafer O1-2-OO11O9.OO

PR-05/15¡/26 Vr n/¡r TÀX PÀYåBI,E

02/06/26 Ink, wrI1 Clock 01-5-500501.00

259921520 ÃDUTNISTRÀTION

0Á/24/26 Bind€rs 01-5-500501,00

26T53431,2 ÀDMINTSTRÀIION

0 | / 2S / 26 llor€Is, ¡'Ioor CJ.êansr, t{ops 01-5-005610 . 00

26L602765 o¡'f'rcE suPPLrEs

O 4 / 28 / 26 Tore].a, FLoor C].êân€r, Mops 01-5-70 6109 . Oo

26L6O2765 BUIIÐING ST'PPI,IES

04/29/26 t!åst¡ Cu Lín€ra 01-5-706109.00

26L625A77 BUILDING SI'PP¡.IES

05/01/26 Dish D€t€lg€nt 01-5-706109.00

26L7L923L BUI¡DII¡G SI'PPI.IES

05/OL/26 Àprit 2025 01-5-005123.00

0426TR112178 BEAI.TI¡ INSI'R

05/05/26 Ì¡åter Bot€l€a 01-5-7q3515.00

05052026 ÀDMINISÎRATION

05/LS/26 RegisÈration Fe6 R€f,und 01-¿-000355.01

1611568 R€giatration tr€€ Refundg

O5/LA/26 R€giEtration ¡'€e Rsfund 01-4-000355.01

432174 R€giat¡ation I'e€ R€funda

04/30/26 car llasl¡ 01-5-500306.00

04302026 CRUISER liÃINI

¿13.82 LTAAí Os/27/26

634.29 L7A8r 05/27/26

166.00 L7A85 05/27/26

288.s0 L7AA5 05/27/26

77.45 L78A6 05/27/26

309.82 17996 05/27/26

37.44 L78A6 05/27/26

37.r4 L7AA6 05/27/26

37.44 L1856 05/27/26

2795.23 B 1¡05 05/L5/26

31s.sl L7gA7 05/27/26

20.77 L1AA7 05/27/26

139.99 L7AA7 05/27/26

389.6¿ L7AA7 05/27/26

372.45 L7A87 05/27/26

16.50 L7887 05/27/26

r¡0.00 L7aa8 05/27/26

16.98 L7859 Os/27/26

120.00 L7990 05/27/26

165.00 L7A90 05/27/26

2¡r.00 L7a9L 05/27/26

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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05/22/26
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Vendor

Tom of Noryích Àccounta Þåyab.¡.€

Check lfar!üt Report # 1488 Currênt Prior N€xt I'Y l¡voico8 l'or ¡'rd (Genêra].)

¡'or ch€ck AccÈ O3(G€n€ral) À11 check *s 05/L4/26 ro 05/27/26 û ¡'ud 01

Prgc 7 of 7

jd€I¡bne ro

InvoÍc€

Datâ

Invoic€ D6sclipÈion
fnwoic€ Numbêr

Àrcunt

Pâid

check chêck

Nunb€r DåteÀccount

Rel,ort lotèl

To the Tr€åauror of llom of, Noních, We h€r€by certify
that thore is dus to tt¡ê cev€r.l p€laons rhoa€ nu€s ¡re
lieted hcreon tl¡€ au againsÈ €ach næ and that thêrå
åre good and aufficíent vouch€ra supporÈing th€ påtmenÈs

aggr€g.ting S rr*160, 927. 60

I¿€È this b€ your otd€r f,or the pa!rcnts of, th€s€ æunts

L60927.60

L-r-(', lIom Mànagêr:trInànée

SEI.ECTBOÀRD:

Barríe Br€nnan Duffy

K:lm Grígg3

Chair
Brendu CJ.àsson

vic€ chair
Mary LatrÈon MaÈthew Sw€tt Robêtt, G€re

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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05/22/26
10:39 ü

v€ndor

!!om of Noffich ÀccountE Payab]'€

Ch€ck llrrranÈ R€port # 1¿89 Cu¡r€nt I'Y Invoic€s For ¡.und. (POIICE CRUTSER)

For Ch€ck Àcct O3(C€n€!aI) À11 ch€ck #s O5/L4/26 ro 05/21/26 & Eund 11

fnvoic€ Invoic€ Descril'Èion

Dåtê lDvoicê l{u¡ribêr Àccount

Þage 1 of 1

jd€1abru6r€

Ànount

Paid
ch€ck chèck

l{u¡ribêr DrÈ€

13007? MCGO\¡ERN ¡iF9 rÀ¡C

130077 MCGOVERN U¡¡Q rNC

l'inanc.
Bàrrie

SELECTBOÀRD:

O3/L8/26 2025 ÞD Chevy Íahoê
rNv200013091

OS/LS/26 Pa!Èa f,o! 9D ih€cy lahoe
r¡ûv20001d3 66

QE< t-"'\J Tom Manager:

11-5-500322 .00

POLICE CRUISER

11-5-500322,00

POI.ICE CRUISER

89022.9L L7865 05/21/26

75.00 t7965 05/27/26

89097.91R€porÈ lotè]-

To thê Treasur€r of Tom of Noryich, n6 he!6by cêrtify
tt¡at there ia du€ to th€ 8êwsrål persons whgae nmea are
IiaÈ€d hereon the sm againat each næ and ÈhaÈ Èh€re

are good ànd auf fiqj.ent vouct¡€ra supporting th€ pa!rentE
rgg¡€gaÈing S ****89, 097. 91

Lêt thía be your orde¡ f,or the pa!ænts of these rcunts

Brênnån Duffy

Kj.rc criggs
châi!

Brêndån CIaaBon

vice chaír

Mary La!Êon MaÈÈh€Y Srett RoberÈ Ger€

Docusign Envelope ID: 3C1666C8-C189-84DC-8093-7DE4745E2D2E
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Outlook

TRORC Selectboard Meetup Notes and Follow-up

From Ari Lattanzi <alattanzi@trorc.org>
Date Tue 5/12/2026 12:30 PM
Cc Abigail "Abby" Friedman <afriedman@vlct.org>; Kathleen Ramsay <kramsay@vlct.org>; Peter G. Gregory

<pgregory@trorc.org>

3 attachments (57 KB)
TRORC Selectboard Meetup Notes.docx; Transitioning from a Basic Budget Process to a Strategic Budget Process_.docx;
Addision County Regional Collaboration and Shared Municipal Services Resolution.docx;

Some people who received this message don't often get email from alattanzi@trorc.org. Learn why this is important

Good afternoon TRO Region Selectboard Members,
 
On April 30, about 30 Selectboard members from towns across the TRO region gathered in-
person to ask questions, discuss challenges, and share ideas. We deeply appreciate your
attendance, your candor, and the wide-ranging discussion. Many thanks to Abby Friedman and
Kathleen Ramsey from VLCT for facilitating the discussion and sharing resources.
 
Attached you will find:

1. a summary of key points of discussion (TRORC Selectboard Meetup Notes),
2. a resource from VLCT on Transitioning from a Basic Budget Process to a Strategic

Budget Process,
3. a copy of the Addison County Regional Collaboration and Shared Municipal Services

Resolution.
 
Budget and capacity challenges were a recurring theme. As towns in our region consider
whether they can afford to hire needed staff, TRORC offers an alternative in the form of shared
services. Towns can contract with TRORC to provide short- or long-term assistance for many
administrative functions. If any towns in our region are experiencing staffing or capacity
challenges, and would like to talk about how shared services can help, please contact TRORC’s
Municipal Assistance Specialist Paul Kowalski at pkowalski@trorc.org
 
TRORC is planning follow-up events to continue the conversation and provide the forums,
resources and assistance that towns and Selectboards need. We will reach out in the next few
weeks with further details.
 
Please email me with any questions, ideas or feedback.
 
With appreciation,
Ari
 
Ari Lattanzi
(she/her | AH-ree Lah-TAHN-zee)
Regional Planner | Two Rivers-Ottauquechee Regional Commission
128 King Farm Road | Woodstock, Vermont 05091
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O: 802-457-3188 x3012 | C: 802-377-3413

trorc.org |TRORC Facebook | TRORC YouTube
Regional Plan Update |TRORC ArcGIS Online Portal
This email is a public record. It is not intended as legal advice.
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4/30/26 TRO Region Selectboard Meetup Notes 

Summary of concerns and challenges Selectboards in the Two Rivers-Ottauquechee Region are facing, 
and questions being asked: 

1. Costs are rising faster than towns can keep up with, from healthcare premiums for municipal 
employees to the cost of infrastructure maintenance and upgrades. Delays and permitting can lead to 
a doubling of project cost. Some towns have deferred maintenance, which has led to significantly 
higher costs down the road. Capital budgeting is not required, and it can be hard to set money aside 
when there are so many pressing needs and such limited funds.  

2. Some towns are considering strategic disinvestment, such as de-paving roads, reclassifying town 
highways as class 4 roads, reducing services, or sharing equipment, services and employees. Some 
towns are exploring priority-based (or strategic) budgeting. 

3. There is inefficiency when every town has their own road crew, their own road equipment, their own 
administrative professionals, etc. Poaching employees between towns happens frequently and 
smaller towns cannot afford to keep salaries competitive or staff needed positions or offer services. 
Turnover can make it hard to keep momentum on critical projects or build necessary skills and 
expertise.  

4. Concern about the sustainability of small communities and community vitality – is there a need to 
cede some local control and work together as neighboring communities? 

5. Many people are discussing regionalization of services as a potential solution, but acknowledge 
challenges ranging from current state law to resident sentiment. There is a sense that some level of 
regionalization is inevitable, with the main question being whether it happens in a top-down or 
bottom-up fashion. Towns expressed a preference for voluntary and proactive regionalized or shared 
services rather than an imposed mandate. There are some existing models for shared services, such 
as the Shared Energy Coordinator and Shared Municipal Assistant hosted at TRORC. In Addison 
County, 8 municipalities recently signed a resolution to explore regional collaboration and shared 
municipal services. 

6. There are many appealing aspects of local control and direct democracy, but the attendance and 
votes at Town Meeting Day may not reflect or serve the entire community. Developing the town budget 
is a careful, months-long process, but people can react quickly at Town Meeting.  

7. Municipal budgets and school budgets are developed in siloed processes, and state education tax 
means the effective tax rate in each town is somewhat outside of local control. There is a desire for 
greater coordination and breaking down silos.  

8. The funding from the state for town road maintenance is insufficient. VTrans does not have the $33 
million in state funds to match $165 million in federal funds for the federal aid system. Some 
suggested that more state funding could go to towns directly to manage federal aid Class 2 town 
highway connectors, which currently only get funding after disasters.  
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9. Vermont is facing demographic challenges, and that is especially true in smaller rural towns. Vermont 
is losing people in all age groups. By 2030, projections show 1/3 of Vermonters over the age of 60. 
Towns highlighted challenges in staffing the fire department, rescue squad and municipal positions.  

10. Most small rural towns are essentially run by volunteers who may not have the time, training, 
expertise, or capacity to maintain the expected level of local control and local services. 

11. Some selectboards are facing challenges from residents that have escalated to disorderly, harassing 
and aggressive behavior. Towns have had to take steps to protect town employees. How can 
Selectboards address this issue and move forward with the business of the town? 

12. Some small towns have only 3 Selectboard members, with some concerns about operating within the 
constraints of the Open Meeting Law. 

13. Severely constrained housing supply means there is a shortage of affordable housing. There is 
concern about high housing costs impacting young people and seniors. There is concern about how 
regulation impacts housing development. Additional complicating factors include the high cost of 
land, high building costs, shortage of construction labor force, investor purchases, short term rentals, 
and out of state owners who are perceived not have a vested interest in the success of the 
community. There is a question of whether second homes should be taxed at a higher rate. 

14. There is a question of how to keep small towns vibrant and viable. Many small rural towns have no 
sewer or water system, so there is no easy way to build in the historic village center, and it can be 
difficult to build elsewhere.  

15. Vacant properties, especially in downtown areas, can hinder revitalization. Is there a way for towns to 
address this issue?  

16. Public safety is a major resident concern. Drug usage and drug dealing are concerning for many 
residents. Speeding on local roads is also a concern. Most towns are struggling with law enforcement 
coverage, as VSP may have long response times, but there are challenges with the county sheriff 
system, and the cost of local police departments exceeds most towns’ available funds. Some towns 
are discussing regional collaboration for law enforcement services, but there are challenges to 
overcome.  

17. Some towns are trying to combat negativity and disconnection with intentional events and forums. 
Bethel hosted a series of conversations within each hamlet. Hartford has a town newsletter run by 
volunteers that profiles residents and shares events.  

18. There is a “Vermonter” identity that can feel exclusionary. VT needs new residents, but often people 
come, only to later leave. Vermont is the least diverse state in the country. Cultural factors can make 
it more difficult for Black people to move and stay here.  
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VLCT Draft Tool Under Development – Released by Request 5-7-26 1 

Transitioning from a Basic Budget Process to a Strategic Budget Process: 

A Step-by-Step Guide 

Transitioning from a basic budget process to a strategic budget process with community 
involvement is a rewarding journey that can enhance transparency and trust. Let's walk 
through this process step-by-step, ensuring clarity and engagement at every stage.  

Step 1: Assess Your Current Budget Process 

• Review Objectives: Understand the goals and limitations of your current budget 
process. 

• Identify Gaps: Pinpoint areas where community input could enhance decision-
making. 

• Engage Stakeholders: Have initial discussions with key internal stakeholders to 
gauge readiness for change. 

Step 2: Set Clear Goals for the Strategic Budget 

• Define Outcomes: Clearly articulate what you hope to achieve with a strategic 
budget. 

• Align with Community Needs: Ensure these goals reflect the priorities of the 
community you serve. 

Step 3: Develop a Community Engagement Plan 

• Identify Stakeholders: Map out who in the community should be involved 
(residents, businesses, organizations). 

• Choose Engagement Methods: Decide on how you'll gather input (surveys, town 
halls, focus groups). 

Step 4: Educate and Inform 

• Transparency: Share information about the current budget process and the need 
for change. 

• Empower with Knowledge: Provide resources and workshops to help the 
community understand budgeting basics. 

Step 5: Gather and Incorporate Feedback 

• Facilitate Discussions: Hold events and forums to discuss budget priorities. 
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VLCT Draft Tool Under Development – Released by Request 5-7-26 2 

• Collect Data: Use surveys and feedback tools to gather input. 

Step 6: Integrate Feedback into Budget Planning 

• Analyze Input: Review community feedback and assess its feasibility. 

• Adjust Goals: Modify budget objectives to reflect community priorities. 

Step 7: Implement the Strategic Budget 

• Adopt New Processes: Ensure the budget process incorporates both strategic 
goals and community input. 

• Communicate Changes: Clearly explain how community input shaped the final 
budget. 

Step 8: Monitor, Review, and Refine 

• Track Progress: Monitor the implementation of the strategic budget and its 
outcomes. 

• Solicit Ongoing Feedback: Regularly check in with the community for continuous 
improvement. 

Actionables: 

• Set up a community advisory board to guide the process. 

• Create a timeline for each step to keep the process on track. 

• Develop a communication plan to keep everyone informed. 

Alternative Views: 

• Some might argue that too much community involvement can complicate the 
budgeting process. Balancing expert insights with community needs is essential. 

• Others may prefer a phased approach, starting with pilot programs before a full-
scale roll-out. 

This approach encourages a collaborative and transparent budgeting process. 
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RESOLUTION OF THE COMMUNITIES 
OF ADDISON COUNTY, VERMONT  

Supporting the Spirit of Regional Collaboration and 
Shared Municipal Services  
WHEREAS, the communities of Addison County are proud rural municipalities 
characterized by small populations, geographic dispersion, and strong traditions of local 
governance; and  

WHEREAS, our rural nature presents unique challenges, including limited labor pools, 
difficulty recruiting and retaining qualified municipal staff, and increasing competition for 
skilled professionals in areas such as administration, public works, planning, finance, 
emergency services, and other essential functions; and  

WHEREAS, our communities operate within constrained municipal budgets, facing 
rising costs of materials, infrastructure maintenance, regulatory compliance, and 
employee benefits, while striving to maintain affordability for our residents; and  

WHEREAS, the communities of Addison County have a long and successful history of 
collaboration, including decades of mutual aid in police, fire, and emergency services, 
regional emergency management coordination, cooperation among public works 
departments, and partnerships through regional school districts, as well as other 
cooperative efforts that demonstrate the strength and effectiveness of working together; 
and  

WHEREAS, these existing partnerships reflect our shared understanding that regional 
cooperation enhances public safety, strengthens service delivery, and supports our 
residents in times of need; and  

WHEREAS, these challenges and successes call for thoughtful, innovative, and 
collaborative approaches to ensure the continued delivery of high-quality, efficient, and 
responsive municipal services; and  

WHEREAS, regionalization and the voluntary sharing of services, personnel, expertise, 
equipment, and other municipal resources, whenever lawful and appropriate, have the 
potential to build upon this strong foundation, improve operational efficiency, reduce 
redundancy, enhance resiliency, and create professional support networks for municipal 
staff; and  

000150



WHEREAS, collaboration among communities, to the extent permitted by law, can 
preserve local control while fostering practical solutions tailored to the needs and 
capacities of rural municipalities;  

NOW, THEREFORE, BE IT RESOLVED that the communities of Addison County:  

1. Affirm their commitment to the spirit and concept of voluntary regional 
collaboration and shared services, recognizing its long-standing presence in our 
public safety mutual aid agreements and other cooperative efforts;  

2. Encourage municipal legislative bodies, town managers, administrators, 
department heads, and staff to communicate with counterparts across Addison 
County to explore additional opportunities for cooperation, whenever lawful and 
appropriate;  

3. Recognize that collaboration can take many forms—including shared staffing 
arrangements, coordinated service delivery, shared equipment and facilities, 
cooperative training, and other joint initiatives—with the understanding that 
adoption of specific initiatives will be voluntary and in accordance with law; and  

4. Pledge to embrace the idea of working together in the spirit of cooperation, 
innovation, and mutual support, while respecting each community’s autonomy, 
character, and legal requirements.  

BE IT FINALLY RESOLVED that this resolution reflects a shared vision and 
commitment among Addison County communities to build upon decades of successful 
collaboration and to continue exploring lawful regional cooperation guided by the 
principles of transparency, fiscal responsibility, equity, and the best interests of our rural 
communities.  

Adopted this ___ day of ________, 2026.  

  
City/Town of:__________________________  
  
  
Signature(s):   
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From: Carol Loveland
To: Select Board
Cc: suepitiger@gmail.com; Liz Guest; Debbie Carter
Subject: Triangle Town Garden
Date: Wednesday, May 20, 2026 12:04:06 PM

You don't often get email from carol_loveland@outlook.com. Learn why this is important

Town of Norwich Selectboard

 

May 20, 2026

 

RE:  Triangle Town Garden

 

I am on writing on behalf of the Norwich Women’s Club as Co-president and as a
member of the Triangle Garden Crew. 

Volunteers from the Norwich Women’s Club have been using the faucet at the corner of
Tracy Hall nearest to the back parking area to water the garden for a number of years. 
This requires moving over 100  feet of garden hose across the sidewalk at the entrance to
Tracy Hall (on Main Street) then across the grounds to Church Street and then across
Church Street.

There are faucets on the Church Street side of Tracy Hall on either side of the steps.  We
used to use the one on the right of the steps but then instructed to use the one at the
back.  

The closest faucet to the garden is to the left of the steps.  It is not connected. There
have been numerous verbal requests made to over the years to get that faucet
connected.  “I’ll pass it along.”  “We’ll look into it.”

What is the issue of connecting water to the faucet that is on the left side of the steps
and easiest access to water for the garden?  Is it structural?  Financial? 

Thank you for looking into this and looking forward to your reply.  

With the hope that we can haul less hose as we are not getting any younger……..

Sincerely,

Carol Loveland

carol_loveland@outlook.com
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Outlook

Good work....and the work ahead

From John M. C. Carroll <johncarroll.43@gmail.com>
Date Wed 5/20/2026 12:24 PM
To Select Board <selectboard@norwich.vt.us>

1 attachment (312 KB)
katucki v norwich_PRAcomplaint_2026-05-04 -3.pdf;

Dear Mary, Rob, Kimo, Matt, and Brendan,

I’m writing to  to acknowledge and applaud your work the last few weeks in dealing
with Mr. Katucki’s recent "Notice of Violation”.
As you now know, the Norwich Selectboard has been violating provisions of
Vermont’s Open Meeting Law for a long, long time.   To your credit, in six hours of
hard deliberations, spread over four separate meetings, you confronted and
acknowledged the Selectboard’s failure to abide by Vermont’s long-standing
principles of openness and transparency.   
Equally important, by responding truthfully and openly to the evidence of your
Board’s violations of Vermont law, you have committed to fundamentally reforming
how you conduct yourselves in preparation for and during Selectboard meetings –
and you’ve amended your Rules of Procedure so that future Selectboards won’t make
the same mistakes.
After all you’ve been through in the last few weeks, you might conclude that your
recent experience affirms two principles:

>  improving is a never-ending process:  we can always get better at what we
do, and

>  sometimes we can learn valuable lessons from our critics.
 
The work ahead:    The hard work is not over yet.   Not only do you have to
conscientiously change, at every Board meeting, some of the ways you’ve been
conducting yourselves….but, without a breather….you now face yet another legal
challenge – this one alleging violations of Vermont law pertaining to citizens’ rights of
access to public records of the Town.
The suit in question (Katucki v. Town of Norwich), filed two weeks ago in Windsor
District Court, alleges that the Town Manager, in his capacity as the 'designated
custodian' of public records, and often in consultation with the town counsel (your
lawyer), has violated Vermont’s Open Meeting Law by denying public access to
certain public records, and by unlawfully redacting (hiding) content.
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The Katucki law-suit is a public document, filed in public court here in Windsor 
County.   Anyone is free to read the lawsuit.   Here’s a link:  
Katucki v Town of Norwich complaint
Presumably, at your next meeting, this matter will come before your Board.   When 
the law-suit comes up on the Board’s agenda, please resist the temptation to revert 
to your old habit of secretive conversations in “executive session”.   Have the courage 
to reject false claims – whether by your lawyer, by your Town Manager, or by one of 
your colleagues on the Board – that this law-suit can only be discussed in
private.   That is hogwash.   The Board may at any time choose to confer with its 
attorney in public session.   
And please resist the temptation to assume, “We’ve gotta fight this law-suit!”
You’ll recall that only three years ago your Board, urged on by your current lawyers, 
did just that:  they decided to fight a law-suit, despite the fact that the
evidence clearly demonstrated that the Board was violating the Open Meeting Law.   
Then, after a year of self-righteous posturing by the Board and your
lawyers, and wasting $120,000 of taxpayers' money in legal fees(!), the Court found 
that the Town's actions “made a mockery of the Open Meeting Law”.   Finally, the 
Selectboard wised up and signed an agreement to comply with the plaintiff’s 
insistence that the Town comply with the Open Meeting Law. 
Please remember what you’ve recently discovered:  you can learn from your
critics.   Take the time to read and understand Mr. Katucki’s complaint.   You don’t 
need a law-degree to see that Mr. Katucki has legitimate concerns about how the 
Town Manager, with knowledge and advice of your lawyer, handled a citizen’s 
legitimate requests for access to public records of the Town.
The Town Manager will probably object to the Board giving any credence to the 
plaintiff's complaints and contentions.   And probably your lawyer will also.   But 
remember, Vermont law (24 V.S.A. § 1233) was drafted in very plain language to 
ensure total clarity: in all matters, the Town Manager is subject to the direction and 
supervision of the Selectboard.   The Town Manager and the town’s attorney work for 
you, the Selectboard, not the other way ‘round.   
Your duty is to hold the Town Manager and the town attorney accountable for their 
actions and conduct, just as the people of Norwich hold you, their Selectboard, 
accountable for your actions and your conduct.   
Your responsibilities are both ethical and legal.  Even at the price of your 
inconvenience, or your personal discomfort, it’s your duty to faithfully obey the laws 
of our state and, without fear or favor, to do what is right and just on behalf of the 
people of Norwich.

I wish you well,

 John

John Carroll
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Outlook

Second Notice Under 1 V.S.A. § 314 — Open Meeting Law — Request for Further Relief

From Chris Katucki <ckatucki@outlook.com>
Date Thu 5/21/2026 11:56 AM
To Select Board <selectboard@norwich.vt.us>; Kimo Griggs <kimogriggsnorwichselect@gmail.com>; Brendan

Classon <bjclasson.norwichsb@gmail.com>; Matt Swett <mswettselectboard@gmail.com>; Mary Layton
<marydlayton@gmail.com>; robert.gere.norwich@zohomail.com <robert.gere.norwich@zohomail.com>

Cc Brennan Duffy <BDuffy@norwich.vt.us>; Miranda Bergmeier <MBergmeier@norwich.vt.us>; Beriah C. Smith
<bsmith@firmspf.com>

May 21, 2026

Second Notice Under 1 V.S.A. § 314 — Open Meeting Law — Request for Further Relief

Dear Chair Griggs and Selectboard Members:

At the outset, I want to express my appreciation for your hard work in addressing my Notice of Open
Meeting Law violations. The Selectboard deserves credit for its engagement on these issues.
Acknowledging the violations, adopting three corrective policies, and publishing the email chain were
meaningful steps.

Nonetheless, this second notice flags an unfilled statutory obligation of the Selectboard and requests
additional relief to secure the public’s full remedy under section 314 of the Open Meeting Law. I am
asking the Selectboard to complete the task it has already shown it is willing to do.

As explained more fully below, section 314(b)(4) requires the public body to ratify or void the actions
taken in violation of the Open Meeting Law. By necessity, that requires additional disclosures in the
circumstances here. In addition, further information has come to light indicating that certain relief I
should have explicitly requested initially is also warranted.

The Obligation to Ratify or Void
Section 314(b)(4) of the Open Meeting Law provides that when a public body acknowledges an OML
violation, it “shall” take corrective action. Subsection (A) requires the body to “vote to ratify or void any
action taken at or resulting from” the OML violation. That obligation is not discretionary and does not
depend on a complainant’s request. Moreover, it is in addition to subsection (B), which requires the
body to adopt specific measures to prevent future violations.

Ratify or Void Requires Disclosure
Ratification or voiding is meaningful only if the public body discloses what action “taken at or resulting
from” is being ratified or voided. The Selectboard has acknowledged that both executive sessions on
January 28 were improper. The public was excluded from approximately two-thirds of that meeting
and still does not know what their elected officials discussed behind closed doors.
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The public is entitled to know what Town business a quorum of the Selectboard discussed with the
Town Manager regarding agenda items 6 and 8. Such disclosure is not reckless — it is what the Open
Meeting Law requires. There is no executive session privilege against disclosure. Even if there were, it
would not attach to an executive session that was itself improper.

Three members of the current Selectboard and the Town Manager were present during both executive
sessions on January 28 and are in a position to provide a full account. Following each session, the
Chair offered only brief public statements that fall far short of what ratification or voiding requires. The
public is entitled to know what was discussed, whether any materials were distributed, and what
rationale supports the public statements.

Further, an email from the Town Manager prompted the executive session on agenda item 8. An
unredacted version of the email should be made public. The Town’s redacted version discloses that the
Town Manager believes there is “ongoing inappropriate and concerning behavior by elected officials
of the Town.” The names of the officials are not redacted but the allegations are blocked out — the
opposite of what one would expect. In newly revealed information, one Selectboard member’s email
characterized the request for the executive session as a “witch hunt.” The public is entitled to know the
full context of what was discussed about these elected officials behind closed doors to draw its own
conclusions.

Further Cure Needed
The recently released emails reveal a gap in the relief I originally requested. The Selectboard has
conceded that emails sent to a quorum of its members should not be redacted, yet it has not released
all emails related to agenda items 6 and 8. Those communications represent discussions the Open
Meeting Law required to occur in a public forum. I am requesting those emails now as part of the full
corrective relief section 314 requires.

Also, as you know, I have filed suit against the Town under the Public Records Act. Counts I and II
allege PRA violations for improperly redacting emails involving a quorum of the Selectboard — the
same category of communications at issue here.

The Town has invoked legislative privilege, deliberative process privilege, and 1 V.S.A. § 317(c)(17) to
justify those redactions. If the Town continues to shield those kinds of communications from disclosure
on such grounds, the Town has not taken the “specific measures that actually prevent future
violations” that section 314 requires.

Relief
I ask the Selectboard to provide the following relief:
1. Disclose the substance of both executive sessions held on January 28 on agenda items 6 and 8,
including what was discussed, whether any materials were distributed, and what rationale supports the
public statements issued. Materials distributed should be made public.
2. Release an unredacted version of the Town Manager’s email that precipitated the executive session
on agenda item 8.
3. Release all emails related to agenda items 6 and 8 that have not yet been made public, including
written communications sent to a quorum of the Selectboard.
4. Vote to ratify or void the actions taken at or resulting from the two executive sessions held on
January 28, as required by 1 V.S.A. § 314(b)(4)(A).
5. Adopt a policy acknowledgment that legislative privilege, deliberative process privilege, and 1 V.S.A.
§ 317(c)(17) do not shield written communications sent to a quorum of the Selectboard from000157



disclosure under the Public Records Act. Such an acknowledgment may resolve several outstanding
issues in Counts I and II of the PRA suit.

Thank you for your consideration of this matter.

Sincerely,
Christopher Katucki
Norwich, Vermont
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P.O. Box 376, Norwich, VT 05055        planner@norwich.vt.us            (802) 649-1419 ext. 4 

 
 
 
 
 
 
 

May 21, 2026 

 

 

 

MEMO RE: 2026 Federal Aid Bicycle and Pedestrian Grant 

 

 

Dear Select Board Members, 

 

In February of this year, the Planning Commission authorized an application to the 

Federal Aid Bicycle and Pedestrian Grant to pursue a scoping study to improve access 

and safety for people walking and bicycling along the Route 5 South Corridor. The 

purpose of this memo is to introduce members to the grant application and its intent. The 

planning commission will come back to the Select Board at their June regular meeting to 

request action on a municipal resolution in support of the application, due June 12th. 

 

The estimated budget is approximately $60,000. The funds will primarily go to a 

consultant who will work with the Town and Planning Commission during the project’s 

lifespan alongside a technical program manager from Two Rivers Ottauquechee Regional 

Planning Commission (TRORC).  

 

The grant will be administered by the planning department. The planning department 

requests that the matching funds of twenty percent (20%) be drawn from the Operational 

Performance and Development Fund, the purpose of which is to “support reviews of town 

operations, technical studies, and meeting grant match requirements as needed.” 

 

GRANT SYNOPSIS 

 

Title: Norwich – Route 5 South Bike/Ped Scoping Study 

 

Study Area: See attached map. 

 

Purpose:  

The Town of Norwich is seeking funds to conduct a scoping review of bicycle and 

pedestrian infrastructure options along US Route 5 South, from the Hartford town border 

to Main Street in Norwich Village. This study will evaluate alignment alternatives, assess 

existing conditions, identify right-of-way and design constraints, and recommend 

preferred options for a protected shared-use path or other improvements.  

 

This work builds on unrealized past efforts to improve infrastructure in this key corridor 

and directly advances recommendations identified in recent Two Rivers-Ottauquechee 
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P.O. Box 376, Norwich, VT 05055        planner@norwich.vt.us            (802) 649-1419 ext. 4 

Regional Commission (TRORC) planning efforts and supports broader multimodal 

connectivity goals for both Norwich and the Upper Valley. 

 

Sincerely, 

Jaan Laaspere, Chair 

Members of the Planning Commission 

 Jeff Goodrich, Vice Chair 

 Mary Gorman 

 Vincent Crow 

 Robert Pape 

 Christian Spalding 

 Miller Nuttle 

Staff: Steven True 
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