
Norwich Selectboard 
Regular Meeting: Wednesday, May 13, 2026 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 

This meeting is being held in-person and via ZOOM 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

NOTE: To be admitted to Zoom, you must display a First and Last Name 

Welcome & Introductions 

1. Agenda – Discussion/Motion

2. Chair’s Report

3. Public Comments for Items not on the Agenda – Discussion

4. Appointments to Boards/Commissions – Discussion/Possible Motion (15 mins)

5. Local Emergency Management Plan Renewal/Approval – Discussion/Possible Motion (5 mins)

6. Roadside Ash Tree Removal Project Bid Recommendation – Discussion/Possible Motion (5 mins)

7. Planning Commission Request: Village Master Plan Project – Discussion/Possible Motion (10 mins)

8. Reimbursement and Expense Report Policy – Discussion/Possible Motion (15 mins)

9. Liquor License Renewals – Discussion/Possible Motion (5 mins)

10. Cures for Katucki Open Meeting Law Violations – Discussion/Possible Motion(s) (20 mins)

11. Approve Minutes – April 16, 2026 Special Meeting, April 22, 2026 Special Meeting, and April 22,
2026 Regular Meeting – Discussion/Possible Motion (5 mins)

12. AP Warrants – Discussion/Possible Motion (5 mins)

13. Receipt of Correspondence – Discussion/Possible Motion (5 mins)

14. Adjournment – Motion
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Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content Other Notes 

Wednesday 5/27/2026 Regular: Zoom & JAM 6:30 p.m. Selectboard business 

Wednesday 6/10/2026 Regular: Zoom & JAM 6:30 p.m. Selectboard business 
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Gregory Hynes

1496 Union Village Rd, Norwich VT 05055

7208784084 7208784084

gthynes1@gmail.com

0 0

Have a 9 year old so school can conflict otherwise I have a flexible schedule.

I bring a combination of direct, local experience navigating the Norwich development and permitting
process, along with a professional background in health systems and emergency response in
resource-constrained environments. My work has focused on building practical, scalable solutions
that improve community resilience, and I see housing as a foundational part of that. I’m particularly
interested in helping identify realistic pathways to increase affordability while working within the
constraints that small communities face. I also have worked with and resided across a wide variety
of communities.

I have served on multiple boards, committees, and technical working groups focused on
post-disaster recovery, post-conflict settings, and health and infrastructure projects in low- and
middle-income countries. These roles involved stakeholder engagement, collaboration with local
governments, and translating policy into practical, community-centered solutions.
While not within a U.S. municipal or school district structure, this experience reflects similar core
functions, including consensus building and balancing competing community needs. Most of these

Affordable Housing Sub Comittee
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27Apr2026

MTM Analytics Missouri

Remote support for business development of a small scale low carbon data center company out of
Missouri.

I am a Family Nurse Practitioner with experience working within complex regulatory systems in
domestic and international settings, navigating standards of care and infrastructure constraints.
I also support business development for a small-scale, low-carbon data center company in Missouri,
interfacing with utilities, EPA and FRA considerations, town managers, and economic development
boards, strengthening my understanding of regulatory processes and public-private coordination.

Gregory T Hynes
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MEMO 

To: Norwich Selectboard  
From: Brennan Duffy, Town Manager 

Date: May 7, 2026  
Re: Roadside Ash Tree Removal Project Bid Recommendation 

Based on Section 2 of the Town’s Financial Policy, which requires a sealed bid process 
for purchases above $25,000, the Town advertised the Roadside Ash Tree Removal 
Project via RFP  on March 16, 2026, in the following public forums: 1) Town Website, 2) 
State of Vermont Bid Registry, and 3) reaching out directly to various companies via 
email.    

Results of the Bid Process: 

Wilcox Tree Service, LLC was found to be the lowest responsive bidder.  After 
consultation with the EABMS team and based on a review of the Bid Form, Project 
Approach memo, and positive reference check, we recommend the award of the 
contract to Wilcox Tree Service, LLC. for an amount of $108,584.00.  

Funding 

Funding for this work is proposed to be used from the Emerald Ash Borer Fund #52 
which has approximately $114,400.00 currently in the fund.   

Bidder Amount
Apollo Arboreal (Bid on only one section) $106,760
Asplundh $482,128.64
Blue Mountain Trucking and Excavating (BMTE) $226,500
Cam's Tree Service $127,676
LG Ferno Forest Products, LLC $109,995.20
Longto Tree Service $129,000
McCullough Bros Inc. $400,000
Thomson Timber Harvesting & Trucking, LLC $169,500
Vermont Tree Co., LLC $490,000
Wilcox Tree Service $108,584
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Final Recommendation 

My recommendation is that the Selectboard approves the Roadside Ash Tree Removal 
bid from Wilcox Tree Service, LLC. for an amount not to exceed $110,000.00. 
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2026 Norwich Village Master Plan – Workplan Outline  

Define project and create consultant RFP            [April – June] 
Activities: 

Steering committee formation and education 
Village historical context 
Planning Areas within a Town Plan 
Pre-existing conditions of planning elements - physical, regulatory, human & prior 
planning  
Collect background and frame questions on topics important to village planning:  

• Village area boundary and focal areas
• Bike/Ped/Trails
• Recreational opportunities
• Goods, services and organizations
• Housing
• Village public activities
• Infrastructure

Events:    3 - 4 steering committee meetings May - June 

Output: 
• Statement of Work for all phases, including specific RFP for consultant
• Definition of necessary background information
• Create framing questions and capture steering committee’s initial thoughts
• Plan for initial public discussions during summer

Hire consultant           [July & August] 
Activities 

Steering committee members engage with residents and town groups – specifics TBD 
2 - 3 steering committee meetings over summer for updates on community 
conversations and consultant search 

Output – Consultants hired & contract approved by Selectboard 

Develop & Implement Public Engagement Program  [Sept – Nov] 
Activities: TBD including topical forums, charettes, possible survey 

Events: 
3 – 4 steering committee meetings including consultant 
Two charrettes with maximum public participation 
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Output: 
Articulated goals, objectives & policies to be incorporated into the draft plan 
Articulated implementation programs, including cost analysis, both capital cost and 
on-going cost of the changes proposed in the plan 
List of open questions and topics for possible follow-up 

Draft, edit and approve village plan   [January & February ‘27] 
Create plan drafts for review by Planning Commission 
Public review, hearings and Selectboard approval 
Create detailed list of follow up activities 
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Norwich Village Master Plan 2026 
Norwich will undertake a robust, inclusive planning process to understand what 
residents value in the current village and how they would like to see the village evolve. 
The key deliverable will be a new Village Master Plan. The project will be led by the 
Norwich Planning Commission and facilitated by the formation of a steering committee. 
A professional planning consultant will be hired to facilitate public engagement, analyze 
existing conditions, build scenarios and draft the plan for review. The process will 
include: 

• Designing rich community engagements to gather input from residents,
businesses, and stakeholders.

• Conduct workshops targeting a wide range of interests to ensure broad
participation.

• Data collection and mapping of current land use, infrastructure, housing, and
environmental assets.

• Review of best practices and model plans from similar Vermont towns.
• Iterative plan development with multiple opportunities for public feedback.

Project Deliverables 
• A comprehensive Norwich Village Master Plan, including actionable strategies for

how the village could evolve to best serve the needs and desires of the
community, addressing topics such as housing, infrastructure, community land
and spaces, services, resilience, and historic preservation.

• Public engagement summary documenting outreach efforts and community
input.

• GIS-based maps illustrating current conditions and future scenarios.
• Recommendations for zoning updates.
• Recommendations for capital improvements, -based on - initial and ongoing

costs.
• Identification of funding sources and implementation steps for prioritized

projects.

Intended Long-Term Outcomes 
The Village Master Plan will serve as a roadmap for Norwich’s evolution over the next 
decade. This village plan will become an integral part of the full town plan re-write to be 
completed in 2028. Long-term outcomes include: 

• Improved coordination of development and infrastructure investments.
• Expanded affordable housing options.
• Safer streets and multimodal transportation networks.
• Preservation of Norwich’s historic village, rural character and natural resources.
• Increased community engagement and capacity for future planning efforts.
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• Eligibility for state and federal funding to implement plan recommendations. 
 
Project Location 
The town of Norwich with a specific focus on the historic village center, surrounding 
village area and the newly designated transition area along the Route 5 corridor.  
 
Project Management 
The Norwich Village Master Plan project will be managed by a steering committee 
formed by the Norwich Planning Commission. The steering committee will include 
members with a broad set of perspectives and interests, including historic preservation, 
families and children, affordable housing, conservation, town government, economic 
development, and a regional view. The steering committee will design public outreach to 
ensure all opinions are invited to participate in this community planning exercise. 
Decisions regarding the planning process and deliverables will be made by the Planning 
Commission, with recommendations forwarded to the Selectboard for final approval. 
 
The Planning Commission will oversee the project, manage public engagement, and 
distribute information broadly once approved by the Selectboard. This management 
structure is designed to ensure effective oversight, broad community involvement, and 
successful completion of the Norwich Village Master Plan. 
 
Public Outreach 
Public participation is vital to the success of the Norwich Village Master Plan. Our goal 
is to inform and involve as many Norwich residents as possible throughout the planning 
process. In addition to traditional outreach methods—such as community surveys, press 
releases, articles in local newspapers and newsletters, updates on the Town website and 
social media—the Planning Commission will hold open meetings monthly, with 
dedicated Village Plan sessions for public input. 
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STEERING COMMITTEE MEMBERS 
Jaan Laaspere       Staff 
Christian Spalding       Steven True 
Brendan Classon       Dr. Jean Richardson  
Andrew Torkelson        
Jess Phelps 
Brian Loeb 
Alec Orenstein 
Elena Kennedy 
Sheridan Zimmer 
Anne Sargent 
Cole Flannery 
Lucinda Walker 
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Location Name:

Business Role:
Business Principal

Business Address:
PO Box 707,
norwich, Vermont, 05055

Phone:

Business/ Entity Name:
Uncle Jam Industries

Business Address:
PO Box 539,
Norwich, Vermont 06055

Phone:
5129379607

Email:
cole.flannery@halfstep.beer

Application ID: DLL - Application - 75752

Application for: Second Class License

Category of Business: Second Class

Business/ Entity Information

Business ID:
0430079

Entity Type:
Limited Liability Corporation

Management Type if LLC:
Member-managed

  

People Information

Person:
Cole Flannery

Email:
halfstepbeerandwine@gmail.com

US Citizen?

Political Position

Name: Cole Flannery

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:
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Signed by:
Cole Flannery

License Type:
Second Class

Licensee Name:
Half-Step Beer and Wine

Licensee Address:
289 Main Street ,
Norwich, Vermont 05055

Student Name:

Mode of Training:

Half-Step Beer and Wine

Location Address:
289 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food: 
Lodging:

Vermont Tax Department:
  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-032027

License Status:
License Active - Renewal in Process

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-08046 Federal Employee Identification # Uncle Jam Industries

D-08047 Articles of Organization Uncle Jam Industries

D-08505 Operating Agreement Uncle Jam Industries

D-08506 Lease or proof of ownership LN-027432

D-09297 Sales and Use tax documents LN-027432

D-09299 Proof of Worker Compensation Insurance LN-027432

D-09298 Other LN-027432

D-08506 Lease or proof of ownership LN-027432

D-09297 Sales and Use tax documents LN-027432

D-09299 Proof of Worker Compensation Insurance LN-027432

D-09298 Other LN-027432

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
70.00
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Date of Submission:
2026-04-15 18:35:27

Local Application Fee:
70

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false
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Location Name:

Business Role:
Business Principal

Business Address:
PO Box 707,
norwich, Vermont, 05055

Phone:

Business/ Entity Name:
Uncle Jam Industries

Business Address:
PO Box 539,
Norwich, Vermont 06055

Phone:
5129379607

Email:
cole.flannery@halfstep.beer

Application ID: DLL - Application - 75752

Application for: Second Class License

Category of Business: Second Class

Business/ Entity Information

Business ID:
0430079

Entity Type:
Limited Liability Corporation

Management Type if LLC:
Member-managed

  

People Information

Person:
Cole Flannery

Email:
halfstepbeerandwine@gmail.com

US Citizen?

Political Position

Name: Cole Flannery

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:
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Signed by:
Cole Flannery

License Type:
Second Class

Licensee Name:
Half-Step Beer and Wine

Licensee Address:
289 Main Street ,
Norwich, Vermont 05055

Student Name:

Mode of Training:

Half-Step Beer and Wine

Location Address:
289 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food: 
Lodging:

Vermont Tax Department:
  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-032027

License Status:
License issued-renewed application

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-08046 Federal Employee Identification # Uncle Jam Industries

D-08047 Articles of Organization Uncle Jam Industries

D-08505 Operating Agreement Uncle Jam Industries

D-08506 Lease or proof of ownership LN-027432

D-09297 Sales and Use tax documents LN-027432

D-09299 Proof of Worker Compensation Insurance LN-027432

D-09298 Other LN-027432

D-08506 Lease or proof of ownership LN-027432

D-09297 Sales and Use tax documents LN-027432

D-09299 Proof of Worker Compensation Insurance LN-027432

D-09298 Other LN-027432

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
70.00
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Date of Submission:
2026-04-15 18:35:27

Local Application Fee:
70

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false
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Location Name:

Business Role:
Employee

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Fraser's General Store, Inc.

Business Address:
P.O. Box 157,
Norwich, Vermont 05055

Phone:
802-649-1950

Email:
caroline@danandwhits.com

Application ID: DLL - Application - 76059

Application for: Second Class License

Category of Business: Second Class

Business/ Entity Information

Business ID:
0001670

Entity Type:
Business Corporation

Management Type if LLC:  

People Information

Person:
Caroline Gollub

Email:
caroline@danandwhits.com

US Citizen?

Political Position

Name: Caroline Gollub

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:
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Signed by:
Caroline Gollub

Date of Submission:
2026-04-17 16:36:02

Local Application Fee:
70

License Type:
Second Class

Licensee Name:
Dan & Whit's General Store

Licensee Address:
319 Main Street ,
Norwich, Vermont 05055

Student Name:
Caroline Gollub

Mode of Training:
DLC Online Training

Dan & Whit's General Store

Location Address:
319 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:6521 
Lodging:

Vermont Tax Department:
  

Education Details

Training Completion Date:
Wed Mar 18 00:00:00 GMT 2026

Type of Training:
Second Class (Off Premise)

  

Foundational License (if applicable)

License Number:
LP-012851

License Status:
License Active - Renewal in Process

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-18765 Other Fraser's General Store, Inc.

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
70.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false
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Town of Norwich, Vermont 

Norwich Selectboard Special Meeting 
Thursday, April 16, 2026 

Selectboard Members:  Kimo Griggs, Chair; Brendan Classon, Vice-Chair; Mary Layton; 
Matt Swett; and Rob Gere 

Others Participating:  Brennan DuƯy, Town Manager; Beriah Smith, Town Counsel; Priscilla 
Vincent; John Carroll; Cheryl Lindberg; Kris Clement.   
 
Key:  Motions are noted in italics. 
               Public comments are in blue. 

The meeting was called to order by Chair Griggs at 6:39 pm.  
  

Welcome & Introductions 
YouTube Time Stamp:  17:55 

1.  Agenda – Discussion/Motion 
YouTube Time Stamp:  19:37 
Griggs asked if there were any edits to the agenda.   
--Priscilla Vincent commented that the Board was there to consider if any of the SB’s 
executive sessions had violated the OML and that she was mildly astonished that there 
is a potential Executive Session on this agenda.   
Mary Layton questioned whether it was standard practice to allow public comments 
during the agenda setting process. Swett moved (2nd Layton) to approve the agenda as 
presented.  The vote was unanimous.   

2.  Chair’s Report 
 YouTube Timestamp: 22:40 
Griggs stated that he will delay the Chair’s Report to the meeting on April 22, 2026. 

3. Public Comments for items not on the agenda – Discussion 
YouTube Timestamp: 22:50 
--Priscilla Vincent stated that she was surprised that the public records provided to Mr. 
Katucki had redactions and hopes that the unredacted documents will be provided. 
--Cheryl Lindberg stated that previous SB meetings have allowed public comments 
during the agenda setting process and she recounted a time when she requested a 
change to the agenda for the SB’s consideration. 
Rob Gere asked if it would be appropriate to move the acceptance of the agenda 
before taking public comments.  Griggs agreed that this could be done in the future. 
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4. Consider Response to Alleged Open Meeting Law Violations by Christopher 
Katucki – Potential Proposed Executive Session 
YouTube Timestamp: 25:13 
Griggs stated that Mr. Katucki’s complaint has 5 alleged OML violations and 6 
requested cures.  Mr. Katucki has granted the SB an extension to acknowledge the 
violations at their April 22, 2026, regular meeting.   
   --Beriah Smith, Town Counsel, said he was not aware of the extension granted by Mr. 
Katucki.  He explained that, according to statute, the Town has ten (10) days to respond 
to the complaint to acknowledge or deny the violations and fourteen (14) days after 
that to cure the violations, if the Board votes to acknowledge any of these allegations. 
Griggs noted that allegation #1 stated the agenda cited “potential litigation” but did not 
state what that litigation might be. All SB members were allowed to comment.  Layton 
stated that she found it diƯicult to know how much information would be appropriate 
on the agenda.  She also wondered whether the SB has relied too much on counsel. 
Griggs stated that he knew that no SB members had ill-intent, but we can do better.  
   --John Carroll stated that what was on the agenda was Mr. Katucki’s concern with 
regard to Item 6 [of the January 28, 2026 SB agenda]. The agenda has only 4 words to 
describe the agenda item.  He cautioned the SB that, by the end of next meeting, you 
need to be very specific about how you will do it better.   
The SB members agreed that this would be easy to cure. Griggs stated that the general 
agreement seems to be that on allegations 1 and 2 we can do better.  Classon 
questioned if the agenda description should exactly align with the documents provided 
in the packet.  The SB members agreed that this would be helpful.  
 
Griggs noted that allegation #3 alleged that the SB did not disclose the nature of the 
legal dispute.  Griggs asked if there is any reason not to disclose the nature of the legal 
dispute and that may be a question for legal counsel.  
 
Griggs stated that allegation #4 is very similar to the allegation #2. 
 
Griggs stated that allegation #5 alleges that the SB communications went beyond the 
discussion allowed for agenda setting.  Swett stated he would like to have a legal 
opinion on how much discussion the SB can have during agenda setting.  Griggs stated 
that he understands that you should say “yea” or “nay” and not give your reasons.  
   --John Carroll stated that allegations #1 and #2 are about the agenda.  Allegations #3 
and #4 are about how you describe what you are going to do in executive session.  
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Allegation #5 is about the agenda-setting emails.  Communications outside the 
meeting among SB members are permitted only for the purposes of establishing an 
agenda.  The Supreme Court has ruled over and over that the language of the statutes 
is clear.  The statute requires that agenda items contain suƯicient details of what is 
going to be discussed. He urged the SB to err on the side of openness if there is a 
question about what is suƯicient to comply with the OML.  
Swett suggested that agenda-setting could be discussed at the end of each meeting to 
establish what will be on the next agenda. Griggs suggested that the SB could invite 
counsel to help explain the issue in the public session and then cite the statute that 
supports the executive session needed. Griggs further suggested that, if counsel is 
going to be invited to the meeting, we might wish to meet an hour earlier, as meetings 
tend to go late into the evening. Griggs stated that the SB might call upon counsel to 
explain procedural issues, but not answer legal questions, in public session.   
   --Beriah Smith stated that he understands that his interest is that of the Town.  The 
Town is the client, and he is duty bound to do what is best for the Town and advise the 
Town on what is in their best interest.  He cautioned the SB to be careful about what is 
stated in open session.  Decisions are made by the SB and he is here to advise. Smith 
demurred on whether it would be wise for him to give the reason for the executive 
session, as he may not have as much information as the SB on some topics.   
   --John Carroll stated that, on the question of whether the meeting should begin at 
5:30 or 6:30, the public’s convenience should take precedence rather than the 
attorney’s convenience.  The SB should be making the decision on whether or not to 
have an executive decision and not subcontracting that decision to an attorney.  
Swett stated that it should be clear to the SB why they are going into executive session.  
Griggs stated that, in the past, we have been told that counsel advised us to go into 
executive session.  Why they have advised us is not always clear.  
   --Cheryl Lindberg stated that an attorney is not always involved in the executive 
session. She stated that the SB doesn’t seem to know that this is the SB’s meeting.   
She emphasized -- It’s your meeting and it’s your agenda for that meeting, and it’s your 
packet.  You should know that the packet contains documents that will be discussed.  
She stated that any SB member who has taken the OML training should be clear on not 
discussing agenda items in depth as stated in allegation #5 by Mr. Katucki. She also 
mentioned that the $100,000 lawsuit was a big lesson in OML violation.  Lindberg 
stated that she was aware that during Layton’s term [as Chair], Layton was contacted 
by the Vermont Attorney General’s oƯice who expressed an opinion that the Norwich 
SB was having too many executive sessions.   
Griggs stated that we are fortunate to have people in the town who are knowledgeable 
and ”hold the our feet to the fire”. 
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   --Lindberg added that there was an agenda item at the January 28 SB meeting with a 
possible executive session that was a disconnect between the stated agenda item and 
the statute cited for going into executive session.  
Classon mentioned that several statements from emails from allegation #5 were 
redacted and some redactions seem perfectly reasonable and others make him 
wonder what is going on here.  Layton stated that counsel reviewed the emails before 
they were provided in the public records request and there are exemptions that allow 
redactions.   Griggs asked counsel if he would like to comment before the SB asks 
questions.  Counsel demurred. Gere asked if we are asking for legal advice at this 
moment.  Classon responded that he wanted procedural advice.  Classon asked 
counsel how the redactions were done. Were they done manually or by AI? 
   --Beriah Smith responded that the redactions were made manually.  Never by AI. 
Layton stated that we are being asked to release the January 23-26 emails without 
redactions and the allegation is that the exemptions did not apply. 
   --Beriah Smith stated that Mr. Katucki is asking for the unredacted emails, regardless 
of whether the exemptions apply, as a cure to the OML violation.  It is up to the SB 
whether that is the cure.  It is not up to Mr. Katucki to decide what cure the SB will 
adopt, but he may decide to take further action to get the cure he has requested.  If the 
SB acknowledges a violation, there are two parts to the cure.  The SB should address 
how to cure the violation and then adopt a policy to prevent similar violations from 
occurring in the future.   
Layton asked counsel how the SB is to understand what is allowable discourse as far 
as putting items on the agenda.  
   --Beriah Smith explained that the statute says that the conversations that involve a 
quorum of the SB…the number that is suƯicient to take action…need to be about 
agenda setting and scheduling.  Further explanation would involve giving legal advice. 
Griggs asked if putting the emails into the packet would not have avoided a violation.  
   --Beriah Smith stated that discussions [of a quorum] outside of a warned public 
meeting is a violation.  Just publishing the minutes of that meeting [the email 
exchange] in the packet doesn’t take away the violation.  You are limited to agenda 
setting and scheduling. 
Gere stated that his understanding is that two SB members can communicate about 
topics in the realm of municipal governing.  When you have three members as 
addressees, then you have an issue.  He said he understands that agenda setting could 
be done with communication between one SB member and the Chair.  
  --Beriah Smith stated that he understands that it is the Chair’s responsibility to set the 
agenda.  That is why the OML states that the first item of business is agenda review and 
acceptance.  This gives the full Board the opportunity to check the Chair on agenda 
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setting.  The conversation about whether an item should be deleted or added to the 
agenda is better had in open session.   
   --John Carroll stated that it is the Chair’s job to create the agenda.  As Chair of the 
State Board of Education, if he received a request for an agenda item, he would inform 
the Board  but also state “do not reply all”.  Each member would respond individually to 
the Chair.   
Griggs asked counsel if this would be allowed.  
   --Beriah stated that if they reply only to the Chair and they don’t communicate with 
the other members, that would be fine.  
Gere asked if one-on-one communication among members other than the Chair would 
be allowed.  
   --Beriah Smith stated that it depends.  There are some limits.  
   --John Carroll stated that, if only one SB member suggests that an agenda item might 
require an executive session, you should put “possible” executive session on the 
agenda even if that only was suggested by one SB member.  Then the Board can decide 
during the meeting if they feel an executive session is appropriate.  
Swett felt that the SB had already agreed how to cure the wording on the agenda for 
“possible proposed” executive sessions.  
   --Beriah Smith stated that there is nothing in the OML requiring the SB to warn an 
executive session. But the public prefers to be warned about an executive session to 
decide if they are going to attend.  
Griggs stated that residents would be justifiably upset if they learned that town 
counsel was invited to attend for a possible executive session that wasn’t warned on 
the agenda.   
Layton asked with regard to Mr. Katucki’s request to disclose the nature of the legal 
dispute in [the January 28, 2026] agenda item 6, if there is a legal issue, about an 
action taken by another body or public oƯicial, how private should that be? 
   --Beriah Smith stated that, if you are asking for legal advice by town counsel, you can 
go into executive session to receive legal advice and legal services.  
Layton asked how the Board would know if asking for an executive session for legal 
advice is using good judgment.  Under allegation #3, Mr. Katucki would like us, the 
Board, to disclose the nature of the legal dispute regarding item 6 [on the January 28, 
2026 agenda] which is about the Fire District tax-exempt properties. 
   --Beriah Smith stated the Board could go into executive session to get legal advice if 
they felt that having a discussion in an open session could risk waiving the attorney-
client privilege. This would place the Board at a substantial disadvantage.   
   --John Carroll reminded the Board that they cannot just “find” that the Board would 
be at a substantial disadvantage.  Finding requires evidence that has been presented 
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in the open session. He stated that has been this SB’s habit to assert that they find a 
substantial disadvantage without presenting any evidence.   
Swett said the Board members have been told that they cannot discuss a pending legal 
case, so there is confusion about what can and cannot be disclosed in public session.  
   --John Carroll gave the Board an example of how a past agenda item could have been 
handled in the meeting to disclose information to the public without disclosing 
anything that could be embarrassing to any of the parties involved.  He suggested that 
the Chair, not the Town Manager, should confer with town counsel to determine 
whether an executive session is, or is not, recommended.  The recommendation that it 
should be the Chair and not the Town Manager is because the Chair has executive 
authority as this is a matter before the Board.  
   --Kris Clement commented on the Katucki complaint that mentions Trombley  
[Trombley v. Bellows Falls Union H.S.].   She spoke to the importance of Trombley as it 
emphasizes that the analysis needs to be done on a case-by-case basis.  She 
encouraged all Board members to read Trombley if they have not read it yet. 
   --Beriah Smith responded, “I don’t think you would like my opinion on Trombley.” 
Griggs said he would like to go through the cures.  Gere led the Board back to the list of 
alleged violations.  Classon reviewed the allegations:  #1 is specifically a single agenda 
item; #2 same; #3 is an amorphous dispute that is not clear; #4 is a vague reference to 
a dismissal action that seems out of context – Mr. Katucki sees a disconnect or an 
inconsistency between the agenda item and the citation of 313(a)(4) as a legal basis  
the executive session; #5 is a very complicated, very protracted email thread question. 
Griggs tried to move back to the specific cures requested.  The Board agreed that they 
would acknowledge a violation of allegation #1.  Griggs stated on #2, we could 
acknowledge that the SB’s reason for going into executive session did not comply.  
   --Beriah Smith reminded the Board that they need to decide if they acknowledge or 
deny each of the 5 allegations.  Then the Board has 14 days to institute 

5.  the cures in policy for any that they acknowledge .   
Griggs stated that he has an email from Mr. Katucki extending the deadline to  
acknowledge or deny.  Swett said he would like more time to think it over before the 
Board decides to acknowledge or deny these allegations. He believes that the Board 
could have done 3 and 4 better, but he is unclear on whether there was a violation of 
the OML.  Griggs read the email from Mr. Katucki oƯering an extension to April 22.  
   --Town Manager DuƯy reminded the Board that the packet had a legal letter from the 
Fire District and the executive session was to get more information.  He further stated, 
if the Board did nothing wrong, then the appropriate action would be to deny.   
Griggs stated Mr. Katucki has asked the Board to disclose the nature of the legal 
dispute and since the letter was in the packet, there should be no reason not to 
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disclose the nature of the legal dispute.   
   --John Carroll explained, in that meeting, you did not disclose what was in the packet.  
What is in the meeting is what counts, not what is in the packet.  
Griggs stated that, since the document was in the packet, it is a public document and 
there is no reason to fight disclosing this.  Gere explained that the $100,000 lawsuit got 
started because it didn’t seem as if some of the complaints were valid.  So, how does 
one acknowledge something that you don’t necessarily think is valid?   
   --John Carroll stated that the minutes simply don’t explain why you are going into 
executive session.  The minutes state, “The Chair stated that she would welcome the 
chance to go into executive session due to legal questions.”  Calloway raised questions 
about Lister minutes, the Fire District’s tax-exempt parcels and the approval of the 
PVR317.  Then she moved to go into executive session regarding “potential litigation”.  
There was no “specific finding”…..no evidence….that would place the public or the 
Selectboard at a substantial disadvantage.   
Griggs said the request is for the Board to disclose the nature of the legal dispute. 
   --Beriah Smith asked, “is there a legal dispute?”  He stated that he could give legal 
advice and that it would be proper to have an executive session to get his legal advice. 
Griggs stated that #6 of the January 28 agenda states, “Fire District Tax Exemption 
Agreement – possible executive session” and page 7 of the packet has the letter from 
the Prudential Committee to the Selectboard setting out what the disagreement was.  
   --Beriah Smith stated that he doesn’t believe the Selectboard has said there is a 
disagreement.  The Selectboard hasn’t come down on either side.  The Fire District is 
saying in the letter that the development rights we granted to you have reverted to us. 
So far, the Selectboard hasn’t taken a position on whether or not the development 
rights have reverted to the Fire District.  Without a decision by the SB, there is not 
necessarily a dispute. 
Swett stated that the SB went into executive session to get advice of counsel on this 
matter.  Griggs stated that he doesn’t believe there is any reason we can’t disclose. 
   --Beriah Smith said, “I believe I just did.” 
Griggs asked if we can be done with #3 by saying we will disclose.   
   --Beriah Smith said you can’t be done until you acknowledge or deny the OML 
violation.  We don’t know if it is a dispute yet because the Selectboard hasn’t decided 
if there is a dispute. 
   --DuƯy stated that the letter [in the January 28 SB packet] is from the Fire District 
attorney 
   --Beriah Smith stated that he has a lot of advice that he could share with the Board to 
provide some candid legal advice.  Regardless of what we do, Mr. Katucki could still 
decide to bring a lawsuit, so all of our analysis could be used against us.  He stated 
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that he could provide a lot more legal advice in executive session regarding these 
allegations that he thinks could be useful.   
Classon expressed a concern that one SB member has not seen the 500+ pages from 
the Katucki PRA request and he, Classon, has not seen the unredacted emails. 
   --Beriah Smith stated that he has taken out the emails and he could email those to all 
SB members so that they can see what was redacted.  There are only about 6 pages of 
those referenced by Mr. Katucki.   
Layton asked if the Board was being wreckless by not going into executive session to 
get legal advice.  Swett said that he thinks the Board has, with Griggs leadership, done 
a remarkable job to keep this in the public forum to ask many questions and get them 
answered.  But we are also facing possible legal action and we should use executive 
session as it is meant to be used to talk to legal counsel to get legal advice that, if 
talked about in open session, could put us at a substantial disadvantage.  He thinks 
that the Board needs to hear from counsel.  Classon said he and Gere were not on the 
SB [on January 28, 2026] and don’t understand everything in the minutes.  
   --Beriah Smith oƯered to gather pertinent documents for the SB and he could return 
to the SB meeting on April 22nd to go into executive session.   
Layton said Mr. Katucki has graciously oƯered to delay the expected response to April 
22 and several Board members thought that it was wise to take advantage of the delay.  
   --John Carroll asked if the redacted emails made available to Mr. Katucki under a 
public records request are therefore public records and could be released to the 
public.  
Griggs asked if the Board could make the emails public.  
   --Beriah Smith said the Board can do whatever it wants. 
   --DuƯy said this is very complicated.  The documents were made available 
electronically as an accommodation and he doesn’t think it is appropriate to release 
them to the public. 
Griggs said his question is, “can it be done?”   “If we decide to do it, is there a way to do 
it?” 
   --Beriah Smith said they are public records and they are redacted. 
Gere said they have the appropriate redactions for Mr. Katucki.  Other individuals could 
have access to them, but they would have to request them.  This is a matter of asking 
for paid services and whether they are now freely available.  He suggested that they 
could view them on a computer terminal at Tracy Hall and they would have to wade 
through them the same way that anybody requesting public access would have to do.  
But, setting a precedent that you are going to do all of this filtering work for free seems 
inappropriate.   
   --Beriah Smith stated that if someone requested the documents, they could be 
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provided and be required to pay the cost of producing them.  
Griggs thought that sounded reasonable. 
   --John Carroll stated that we are talking about a few pages of emails.  Why can’t the 
public see these few pages?  Mr. Katucki has filed his complaint based on the 
documents he has received.  Carroll asked if the public could see these documents 
and if the Board has seen these documents. 
Classon stated that the Board has received copies of the redacted emails. Classon 
asked if the time period [January 23-26] contains comments by Calloway as referenced 
in allegation #3. 
  --Beriah Smith stated that allegation #3 refers to comments made in the SB meeting. 
Griggs asked if the emails can be produced and does the Board want to make them 
public.  Swett said he understands that John Carroll has asked that these emails be 
released in the next packet.  Classon asked if the emails would be redacted. Griggs 
reviewed the Katucki request and what John Carroll is requesting. After much 
discussion among the Board, it was the consensus of the Board that the Katucki 
allegations in his complaint provide the information to the public. 
   --John Carroll asked if his request was being denied. 
Griggs stated that, for now, yes.  He urged Carroll to submit a written request that the 
Board can get on the agenda.  Griggs summarized the consensus and asked if the 
Board was agreeing to meet next Wednesday at 5:30pm.  
   --DuƯy reminded the Board that they have a public hearing at 6:30 pm and it is too 
late to reschedule the public hearing.  You could warn a Special meeting starting at 
5:30 and then open the Regular meeting at 6:30.  
Layton asked if a meeting at 5:30pm was to have an executive session to get advice of 
counsel.  Griggs stated that we could have a one-hour meeting and then continue the 
discussion in the regular meeting. 
   --Beriah Smith estimated that it would take 30-45 minutes for his legal advice.  He 
asked if the Board was also thinking about dealing with cures on the 22nd and then take 
the 14 days to craft policy for any allegations that the Board acknowledges. 
Board members stated that they wished to meet with counsel to decide how to 
respond to the allegations and then take the 14 days to craft policy for any cures for 
any violations that were acknowledged. Layton said that she would like to have the 
motions ready in order to save time.   
   --DuƯy stated he will be remote on April 22 and that he can make a 5:30 special 
meeting that will need to be warned.   
   --John Carroll thanked the Board for the hard work they have put into this.  He 
confirmed that the meeting on the April 22 would be a continuation of this meeting.  He 
reminded the Board that they need to acknowledge the violations or deny them.  He 
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clarified that allegations 1 and 2 have two questions each.  So that is 4 questions that 
the Board has to decide. Allegation #3 is a single question.  Allegation #4 is also a 
single question.  Allegation #5 is harder to understand for a lay person who hasn’t seen 
all of the material.  There appears to be seven questions that the Board needs to 
decide by the end of the meeting on April 22. If you don’t do that, then the law says you 
are in denial of everything.   
Classon said the allegations don’t necessarily align with the requested cures so he 
would like counsel to explain this.  Gere asked if this is being tabled to next week or 
was this agenda item completed at this meeting.    
   --Beriah Smith said that there are several ways to do this. As long as it is on the next 
agenda and is properly warned, that would be fine.   
Griggs confirmed that he will create an agenda for a special meeting for the meeting 
that begins at 5:30.   
   --John Carroll questioned why the Board wouldn’t recess to a time and date certain. 
The Board decided to hold a special meeting at 5:30pm with its own agenda and then 
the Board will hold its regular meeting at 6:30pm which will have a separate agenda. 
   --Beriah Smith said that the Board can bring this meeting to a close and warn a new 
meeting with this topic on the agenda. 

6. Adjournment 
YouTube Timestamp:  3:02:44  
Motion by Layton to adjourn the meeting (2nd Classon).  The vote was unanimous. 

The meeting adjourned at 9:24 pm 

 

Minutes taken by Pam Smith.  
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Town of Norwich, Vermont 
Minutes of the Special Meeting Selectboard Meeting 

Wednesday, April 22, 2026 
 
Active Participants at Tracy Hall: Kimo Griggs (SB Chair), Brendan Classon (SB Vice Chair), 
Matt Swett (SB member), Mary Layton (SB member), Rob Gere (SB member), John Carroll 
(Town member), Pam Smith (Lister) 
 
Active Participants on Zoom: Brennan Duffy (Town Manager), Beriah Smith (SP&F 
Attorneys) 
 
Key:    Motions noted in italics.  

Public comment noted in blue.  
 
The meeting was called to order by Chair Kimo Griggs at 5:32 pm. 
 
YouTube Timestamp: 6:40 
 

1. Agenda 
Timestamp: 7:45 

 
Griggs asked to remove the Chair’s Report, as it would be covered during the regular 
meeting. 

 
I move to approve the agenda as amended to remove the chair’s report. – Layton moved 
(2nd Swett) Vote: yes (unanimous) 

 
2. Public Comments 

Timestamp: 8:30 
 

No public comments. 
 

3. Consider Response to “Notice of Open Meeting Law Violation under 1 V.S.A. § 314” 
sent by Christopher Katucki to the Norwich Selectboard on April 9, 2026. 
Discussion/Possible Motions; Proposed Executive Session under 1 V.S.A. § 
313(a)(1)(E) regarding probable litigation, and 1 V.S.A. § 313(a)(1)(F) regarding 
confidential attorney-client communications made for the purpose of providing 
professional legal services to the body. 
Timestamp: 8:45 
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Layton explained that the Selectboard was still somewhat struggling to know how much 
information to include with their entrance to executive session. Laton reflected that they 
had thoroughly exhausted what was known in the last session and that they had not gotten 
to the point of receiving counsel during that meeting. 
 
Swett shared a motion that was later withdrawn. 
 
Attorney Beriah Smith explained that to meet the exceptions that the Selectboard was 
trying to enter executive session under, they needed to first make a motion finding 
substantial disadvantage and provide an accompanying explanation, followed by a 
motion to enter into executive session for the purposes of receiving legal services relating 
to the matter. 
 
Duffy suggested using the motions prepared by the town staff for the prior meeting. 
 
Swett shared a motion that was later withdrawn. 
 
Selectboard members discussed the language around disadvantage referenced in the 
related statute. 

 
John Carroll shared that the term “finding” is based on information presented that makes 
clear that there is the hazard described, but that there is no specific evidence referenced in 
this case to support the finding. 

 
Layton stated that she wanted to know the basis for redaction for the Public Records Act 
and whether the email chain was covered under the basis of agenda creation. 

 
Classon shared a request from Pam Smith for a more cadenced order of discussion to 
facilitate minute taking. Classon suggested an order of discussion of the violations in a 
public setting. 
 
Layton explained that she considered her questions to be findings and that she did not 
want to waste time discussing this again after the previous three-hour meeting. 
 
Classon spoke in favor of continuing the discussion and shared concern about entering 
executive session and “perpetuating the doom loop of what we’re trying to solve.” 
 
Beriah Smith explained that the finding could be that they intend to have confidential 
communications with the attorney in executive session, as holding those conversations in 
public would risk waiving attorney client privilege and could result in litigation. 
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Classon reflected on the difficulty of the charge of the Selectboard, the town’s checkered 
history with the open meeting law, and the drawbacks of executive sessions. 
 
Swett countered that there was a three-hour discussion at the last meeting in a public 
session and that this constituted an appropriate time to get privileged counsel due to the 
ongoing litigation. Swett emphasized that the Selectboard is still learning the appropriate 
language to use in a motion. 
 
I move to find that premature public knowledge of attorney-client communications 
concerning Open Meeting Law violation allegations would place the Selectboard at a 
substantial disadvantage, including by potentially waiving attorney-client privilege and 
disclosing confidential information. – Swett moved (2nd Layton) Vote: Yes (Layton, Swett, 
Gere), no (Griggs, Classon) 
 
Selectboard members debated the possible recission of the vote and the use of the term 
“finding.” 
 
Beriah Smith clarified that there needed to be a finding that premature public knowledge 
of what would be discussed would put the board at a substantial disadvantage.  
 
Selectboard members and Duffy debated motion language. 
 
Under 1 VSA § 313(a)(1)(F), I move to enter executive session for attorney-client 
communications for the purpose of receiving legal advice regarding Mr. Katucki’s 
allegations of Open Meeting Law violations, and to invite legal counsel and the Town 
Manager. – Swett moved (2nd Layton) Vote: yes (Layton, Swett, Gere), no (Griggs, 
Classon) 
 
Time entered executive session: 5:58 pm 
 
I move to enter public session. – Swett moved (2nd Layton) Vote: yes (unanimous) 
 
Time entered public session: 6:26 pm 
 
Griggs shared that during the executive session, the Selectboard asked questions of 
counsel and received advice on how to respond to the Katucki complaint so that they 
would be prepared to vote at the regular meeting. 
 

4. Adjournment 
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Timestamp: Not included in recording. 
 

I move to adjourn the meeting. – Layton moved (2nd Swett) Vote: yes (unanimous) 
 
Meeting adjourned at 6:26 pm. 
 
Minutes taken by Jenny Tolman. 
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Town of Norwich, Vermont 
Minutes of the Selectboard Meeting 

Wednesday, April 22, 2026 
 
Active Participants at Tracy Hall: Kimo Griggs (SB Chair), Brendan Classon (SB Vice Chair), 
Matt Swett (SB member), Mary Layton (SB member), Rob Gere (SB member), Steven True 
(Planning Director), Diane Miller (Town member), Irv Thomae (Town member), Miller Nuttle  
(Town member), John Carroll (Town member), Jenny Tolman (Minutes taker), Jess Phelps 
(Town member), Doug Hardy (Town member), Cheryl Lindberg (Treasurer and Lister) 
 
Active Participants on Zoom: Brennan Duffy (Town Manager), Jaan Laaspere (Planning 
Commission Chair), Alex Northern (Fire Chief), Kris Clement (Town member), Peter Orner 
(Town member), Jordan Mueller (Town member) 
 
Key:    Motions noted in italics.  

Public comment noted in blue.  
 
The meeting was called to order by Chair Kimo Griggs at 6:31 pm. 
 
YouTube Timestamp: 0:32 
 

1. Public Hearing to Solicit Testimony on the Proposed Interim Bylaw to Regulate 
Short-Term Rentals in the Town of Norwich 
Timestamp: 0:47 
 
Griggs invited Planning Commission Chair Jaan Laaspere and Planning Director Steven 
True to begin the hearing. 
 
Laaspere clarified that the purpose of the public hearing was for the Selectboard to hold 
the public hearing and that the Planning Commission had a number of meetings with the 
public. 
 
Diane Miller shared that she owns a sort-term rental on Hopson Road, supports doing 
something about short-term rentals, and sought clarification on what rentals the proposal 
could address. 
 
Steven True shared that if a rental was lawful under prior regulations, it can exist in its 
form. True added that it would, however, be helpful to have regulations to point to to 
invite people into conformity. 
 
True and Miller discussed how to navigate pre-existing nonconformity. 
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Swett shared his understanding that a short-term rental on an owner-occupied lot 
constituted allowed use and that non-owner-occupied short-term rental would not be 
allowed. 
 
True explained that a house not being owner-occupied would be a reason to deny an 
application. 
 
Layton highlighted a communication from Fire Chief Alex Northern about fire safety in 
short-term rentals and associated request that fire safety recommendations be adopted. 
 
True suggested amending the document to attest compliance with fire safety requirements 
on an annual basis. 
 
Northern shared that the Fire Department and Police Department have no real idea which 
houses are short-term rentals and recommended adding some language that codifies the 
responsibility of a short-term rental owner to send a form annually regarding fire safety 
code. 
 
Irv Thomae voiced confusion as to why this proposal limited short-term rentals to owner-
occupied rentals. Thomae shared a personal anecdote of his extended family renting a 
house in Norwich and the Airbnb owner being unresponsive to property maintenance 
needs like timely plowing. Thomae asked if the town had any recourse against an 
irresponsible out-of-town property owner. 
 
Laaspere shared that the limitation to owner-occupied was the major policy decision 
incorporated into the proposed interim two-year regulation so that a person wanting to set 
up a non-owner-occupied rental property in six months would know that that is not an 
option. Laaspere added that investor-owned short-term rentals could additionally skew 
finances and jack up property values. 
 
Laaspere clarified that only owner-occupied would be an allowed use and all else would 
not be allowed. 
 
Kris Clement highlighted that there was no supporting documentation for this agenda 
item. Clement asked what constitutes short-term duration. 
 
Laaspere explained that it is the state’s definition, which is for rentals shorter than 30 for 
more than 14 days in a year. 
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Clement asked how the proposal would apply to a property with two dwellings. 
 
Laaspere explained that the “owner-occupied” statement applied to the lot, not the 
dwelling unit. 
 
Griggs noted that the planning meeting was separately warned and included information 
on how to get supporting documentation. 
 
Swett asked how two lots in common ownership would be considered with regard to 
being owner-occupied. 
 
True explained that they would need to become contiguous lots merged through a 
consolidated deed. 

 
Selectboard members discussed whether to vote on the document that night or at the next 
meeting. Griggs and Swett spoke in favor of voting at the next meeting. 
 
True noted that an interim bylaw would go into effect immediately upon a positive vote. 
 
I move to close the Selectboard public hearing on short term rentals. – Layton moved (2nd 
Swett) Vote: yes (unanimous) 
 

2. Agenda 
Timestamp: 31:48 

 
Griggs shared that there would not be a communications study report at the meeting. 
 
Layton requested a break at some point if the meeting continued on for a long period. 
 
John Carroll asked if item seven was still on the agenda; Griggs stated that it was. 
 
I move to approve the agenda as modified. – Swett moved (2nd Layton) Vote: yes 
(unanimous) 
 

3. Chair’s Report 
Timestamp: 33:15 

 
The Chair shared that (1) a special meeting took place on April 16th to consider how to 
respond to the Katucki complaint, (2) he met to set the agendas for both meetings, (3) he 
warned and held an initial meeting for the Tracy Hall working group, (4) he investigated 
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a continuing ground water issue on Main Street, and (5) he communicated with many 
citizens about the Katucki response, goal setting, Tracy Hall, and short-term rental 
bylaws.  

 
4. Public Comments for Items not on the Agenda 

Timestamp: 35:18 
 
Jenny Tolman requested that trash be removed from the meeting room on a consistent 
basis. 
 
Peter Orner highlighted that the Moore Lane Bridge work would begin in a few days, that 
over $250,000 had been spent already, and encouraged the Selectboard to ask more 
questions when reviewing projects than had been asked in the past. 

 
5. Appointments to Boards/Commissions 

Timestamp: 39:30 
 
Miller Nuttle spoke to Aviva Tevah’s application to the Affordable Housing 
Subcommittee of the Planning Commission. 
 
I move to appoint Aviva Tevah to the Affordable Housing Subcommittee of the Planning 
Commission for a term expiring 30 April 2029. – Layton moved (2nd Swett) Vote: yes 
(unanimous) 
 
Steven True spoke to Brian Loeb’s application to the Affordable Housing Subcommittee 
of the Planning Commission. 
 
I move to appoint Brian Loeb to the Affordable Housing Subcommittee of the Planning 
Commission for a term expiring 30 April 2029 – Layton moved (2nd Swett) Vote: yes 
(unanimous) 
 
Steven True spoke to Alec Orenstein’s application to the Development Review Board. 
 
I move to appoint Alec Orenstein to the position of Development Review Board for a term 
expiring 30 April 2029. – Swett moved (2nd Classon) Vote: yes (unanimous) 
 
Irv Thomae gave a brief history of EC Fiber and spoke to his application to its governing 
board.  
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I move to appoint Irv Thomae to the position of Governing Board Rep for East Central 
Telecom District (EC Fiber) for a term expiring 30 April 2027. – Swett moved (2nd 
Classon) Vote: yes (Classon, Layton, Griggs, Swett), recuse (Gere) 
 
Griggs shared that he did not see any conflicts of interest with Gere applying for an EC 
Fiber Governing Board position. 
 
Gere spoke to his application for the EC Fiber Governing Board. 
 
I move to appoint Rob Gere to the position of alternate to the EC Fiber Governing Board 
for a term expiring 30 April 2027 – Swett moved (2nd Layton) Vote: yes (Classon, Layton, 
Griggs, Swett), recuse (Gere) 
 
Jordan Mueller spoke to his application to the Greater Upper Valley Solid Waste 
Management District. 
 
I move to appoint Jordan Mueller to a position on the Greater Upper Valley Solid Waste 
Management District for a term expiring March 31, 2028. – Layton moved (2nd Gere) 
Vote: yes (unanimous) 
 
Jess Phelps spoke to his application to the Norwich Historic Preservation Commission. 
 
I move to appoint Jess Phelps for a position on the Norwich Historic Preservation 
Commission for a term expiring 30 April 2029. – Layton moved (2nd Swett) Vote: yes 
(unanimous) 
 
Miller Nuttle spoke to his application to the Norwich Planning Commission. 
 
I move to appoint Miller Nuttle for a position on the Norwich Planning Commission for a 
term expiring 30 April 2030. – Layton moved (2nd Swett) Vote: yes (unanimous) 
 
Jaan Laaspere spoke to Vince Crow’s application to the Norwich Planning Commission. 
 
I move to appoint Vince Crow for a position on the Norwich Planning Commission for a 
term expiring 30 April 2030. – Swett moved (2nd Gere) Vote: yes (unanimous) 
 
Classon spoke to Anna Connolly’s application to the Recreation Council. 
 
I move to appoint Anna Connolly to a position on the Recreation Council for a period 
expiring 31 March 2029. – Classon moved (2nd Swett) Vote: yes (unanimous) 
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Jordan Mueller spoke to his application to the Norwich Solid Waste Committee. 
 
I move to appoint Jordan Mueller to a position on the Solid Waste Committee for period 
expiring 30 April 2029. – Layton moved (2nd Classon) Vote: yes (unanimous) 

 
Duffy explained that the next two individuals were incorrectly appointed to the 
Conservation Committee at the last meeting and had intended to join the Trails 
Committee. 
 
Doug Hardy spoke to Jim Faughnan and Nick Krembs’s applications to the Trails 
Subcommittee. 
 
I move appoint Jim Faughnan to a position on the Trails Sub Committee for a period 
expiring March 31, 2029. – Layton moved (2nd Swett) Vote: yes (unanimous) 
 
I move appoint Nick Krembs to a position on the Trails Sub Committee for a three-year 
term, expiring March 31, 2029. – Layton moved (2nd Classon) Vote: yes (unanimous) 

 
Cheryl Lindberg asked if the two people would be unappointed from their previous 
appointments; Griggs confirmed they would. 
 
I move to rescind the appointments of Jim Faughnan and Nick Krembs from the 
Conservation Commission for terms expiring March 31st, 2029. – Classon moved (2nd 
Swett) Vote: yes (unanimous) 
 
Doug Hardy spoke to his application to the position of Deputy Tree Warden. 
 
I move to appoint Doug Hardy to the position of Deputy Tree Warden for a period to 
expire 31 March 2027. – Swett moved (2nd Classon) Vote: yes (unanimous) 
 
Griggs shared that there was an application that did not appear on the list of open 
positions because it was for a management group.  
 
Hardy spoke to David Hubbard’s application to the Emerald Ash Tree Borer Management 
Group Subcommittee. 

 
Cheryl Lindberg reminded the Selectboard of a previous town vote to not allow non-
residents to participate on committees and boards. 
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Selectboard members debated whether the type of position being applied to was included 
in the decision and how to proceed with the appointment. The Selectboard agreed to table 
the appointment of David Hubbard to the Emerald Ash Tree Borer Subcommittee. 
 
Lindberg highlighted that none of the appointments made in March by the Selectboard 
had been updated on the town’s website, aside from the Selectboard. Lindberg shared that 
she thought there was previously a process for writing to town members thanking them 
for applying and getting involved in town government. Lindberg further noted that the 
Finance Committee has a position expiring this year that had not yet been advertised. 
 
Griggs asked that Lindberg write a memo about the updates needed. 

 
6. Consider Proposed Response to Alleged Open Meeting Law Violations by 

Christopher Katucki –Potential Proposed Executive Session 
Timestamp: 1:32:33 
 
Griggs referenced the executive session earlier in the evening and shared that he thought 
the Selectboard was ready to respond. 
 
Selectboard members debated how to organize the responses to Chris Katucki, including 
whether to combine responses to the first two alleged violations. 

 
Pam Smith reiterated her comment from the last meeting that it was difficult for the 
minute-taker to take minutes when Selectboard members speak without order.  
 
John Carroll encouraged the Selectboard to respond to Katucki’s notice of violation in the 
same form that Katucki wrote it. Carroll pointed out that item one and item two each had 
two specific violations mentioned within them, bringing the total to seven specific 
violations to respond to.  
 
I move to acknowledge that the description in the meeting agenda for the Selectboard 
meeting dated January 28th, 2026 regarding item 6 did not contain sufficient detail 
concerning the specific matters to be discussed, under 1 V.S.A. Section 312(d)(3). – 
Classon moved (2nd Swett) Vote: yes (unanimous) 
 
I move to acknowledge that the meeting agenda for the Selectboard meeting dated 
January 28th, 2026 did not adequately identify the matter as a “proposed” executive 
session and did not adequately indicate the nature of the business for which the Board 
would invoke § 313(a)(1)(E). – Griggs moved (2nd Layton) Vote: yes (unanimous) 
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I move to acknowledge that the description in the meeting agenda for the Selectboard 
meeting dated January 28th, 2026 for item 8 did not contain sufficient detail concerning 
the specific matters to be discussed, under 1 V.S.A. Section 312(d)(3). – Classon moved 
(2nd Swett) Vote: yes (unanimous) 
 
I move to acknowledge that the meeting agenda for the Selectboard meeting dated 
January 28th, 2026 for item 8 did not adequately identify the matter as a “proposed” 
executive session and did not adequately indicate the nature of the business for which the 
Board would invoke § 313(a)(4). – Classon moved (2nd Gere) Vote: yes (unanimous) 

 
The Board acknowledges that the public explanation and motion to enter executive 
session during the discussion of agenda item 6 on our meeting on January 28th, 2026 did 
not adequately indicate the nature of the business as required by 1 V.S.A. § 313(a). Nor 
did it satisfy the requirements of section 313(a)(1) that the Board make a “specific 
finding” or of Trombley v. Bellows Falls Union H.S. that the Board make a “careful 
analysis”. – Swett moved (2nd Classon) Vote: yes (unanimous) 

 
The Selectboard acknowledges that on our meeting on January 28th, 2026 our public 
explanation and motion to enter executive session during the discussion of agenda item 8 
did not adequately indicate the nature of the business as required by 1 V.S.A. § 313(a). – 
Swett moved (2nd Gere) Vote: yes (unanimous) 
 
The Board acknowledges that the Jan. 23 to 26, 2026 email exchanges appears to have 
exceeded the limited exception in 1 V.S.A. § 310(5)(B). – Swett moved (2nd Layton) Vote: 
yes (unanimous) 
 
Griggs shared that he would ask for a possible extension to the next meeting, which 
would take place in three weeks, but that they would have a special meeting if it was not 
agreeable.  

 
7. Discussion of Goals/Evaluation for the Town Manager 

Timestamp: 2:00:00 
 
John Carroll asked when the Town Manager was last evaluated; Selectboard members 
shared that he had last been evaluated last fall. 
 
Selectboard members and Carroll discussed the timeline of goal setting and evaluation. 
 
Carroll shared that goal setting should have happened immediately following the 
evaluation in the fall. Carroll voiced concern that there was language in statute outlining 
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that, in all matters, the Town Manager shall be subject to the direction and supervision of 
the Selectboard. Carroll emphasized that the Selectboard is the Town Manager’s boss and 
that he senses there had been ambiguity over it. 
 
Carroll explained that the Selectboard has authority over policy, outcomes, timing, and 
overall expenditure, whereas the Town Manager has authority over the performance of all 
town employees and budget preparation. Regarding the budget, Carroll emphasized that it 
is the Selectboard’s budget to be presented to the townspeople, not the Town Manager’s. 
 
Carroll cautioned that the Selectboard must not tread upon the Town Manager’s work and 
gave the example that Selectboard members cannot speak with the Finance Director or 
Police Chief, as that line of communication should go through the Town Manager. Carroll 
further noted that communications from committees should go through the Selectboard 
with any requests regarding Town Office assistance. 
 
Carroll applauded the Selectboard’s work to draft goals for the Town Manager and 
distributed guidance on effective, measurable goalsetting. 
 
Gere asked what manner of communication the Selectboard should use to direct the Town 
Manager. 
 
Carroll shared that verbally in a Selectboard meeting should be sufficient. He noted that 
the Town Manager has the right to respond and challenge Selectboard demands and 
expectations. 
 
Gere asked whether the board as a group should make the communications or individual 
members. 
 
Carroll urged the Selectboard to formally designate one person, possibly the Chair, to 
speak on behalf of the Selectboard with the Town Manager. Carroll noted that most 
requests would be clearly provided in statute, meaning that there was little risk of a rogue 
spokesperson. 
 
Griggs shared that he did not have enough time since receiving the packet and the Town 
Manager’s goals included within it to make any decisions that night. 
 
Classon highlighted that the current version of the Town Manager job description on the 
town’s website included 50-60 individual points and seemed to be a document of “very 
murky provenance.” Classon highlighted that the previous versions of the job description 
he found on the website stated that “none” was listed under supervisory controls, whereas 
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the current version states that the Town Manager works under the direction of the 
Selectboard. 
 
Classon quoted phrases from the current job description version regarding staffing the 
Selectboard and facilitating the development of and execution of their policy decisions. 
 
Griggs highlighted that the document was not in the packet and that no one else had had 
an opportunity to review it yet, and requested they discuss it at the next meeting. 
 
Classon stated that the Selectboard collated and sent to the Town Manager many pages of 
goals on April 14th with a request for him to review them, and that the Town Manager did 
not address them in his submission to the next meeting’s packet. Classon emphasized that 
the “disconnect between our requested goals and our suggestions is so irreconcilably 
different from his submission,” that the topic should not be discussed that night. 
 
Swett shared that it was important to reset the timeline of the Town Manager goals and 
evaluation. Swett reflected that the existing structure of the evaluation and goals took a 
long time to develop and that he thought they had loosely decided to continue using it as 
the template for the next five months, which could explain the Town Manager’s decision 
to return with small modifications to the existing template. 
 
Griggs asked for the chance to try to reconcile the format of the goals, processes, and 
procedures.  
 
Selectboard members discussed the goals process and format. 
 
Griggs highlighted Duffy’s comment at the last meeting about autonomy and asked for 
further detail on the comment. 
 
Duffy reflected that it is important for the Town Manager “to be given the flexibility to 
make judgements and not be micromanaged by a Selectboard” and that the Town 
Manager’s success in some cases relies on alignment with the Selectboard in making 
progress. 
 
Griggs asked if there were specific experiences that suggest he did not have the autonomy 
or too much autonomy. 
 
Duffy shared that in reading the goals from the Selectboard in the prior packet, some 
seemed to “be controlling of the Town Manager and his duties or his daily schedule” and 
advocated for a clear demarcation of duties. 
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Lindberg encouraged recollection of Carroll’s comments and the budget when developing 
goals. Lindberg suggested quarterly check-in on financials. 
 
Swett shared appreciation for the existing finance overview, which was provided upon 
the request of the Selectboard. 

 
8. Town Manager Report 

Timestamp: 2:38:03 
 
Griggs asked Duffy if there were any highpoints to mention from the report. Griggs 
shared that he had noticed recent speeding ticketing. 
 
Duffy shared that the slate roof work had been completed. 
 
Duffy highlighted a petition request from the Vermont Labor Review Board relating to a 
new labor union called the United Federation of Police Officers, and that the town would 
be required to post a petition in areas of town where the collective bargaining agreement 
workers congregate. 
 
Layton asked how it might affect the current agreement; Duffy shared that he planned to 
look into it. 
 
Layton asked if there was interest in the open Finance Director role. 
 
Duffy stated that the town had advertised the role in a number of places and would start 
the interview process when they have qualified candidates. Duffy shared that Finance 
Director Barrie Rosalinda had agreed to stay with the Town through June 30th and may be 
willing to help out in July. 
 

9. Department Reports 
Timestamp: 2:43:25 
 
Swett noted that the actual in the plowing and sanding line item appeared to be 
significantly under budget and wanted to confirm that it was because of the new contract 
with the plowing company. 
 
Duffy shared that it was. 
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Swett asked for a description of a line item on page 75 under tax expenditures noting a 
transfer out of surplus. 
 
Duffy stated that he would check with Rosalinda. 
 
Lindberg shared that some of the line items being on a cash basis could affect the 
numbers. 
 
Lindberg reminded the Selectboard that there was a transfer from fund 12 of $26,000 of 
revenue under the area of miscellaneous revenue, which was not how she expected it 
would be booked, and would make the lister budget look “out of whack.” 
 

10. Approve Minutes 
Timestamp: 2:47:50 

 
 Layton noted a typo in which Article 36 was incorrectly written as Article 39. 
 

I move to approve the minutes for April 8th, 2026 as presented, amending Article 39 to 
Article 36. – Gere moved (2nd Classon) Vote: yes (unanimous) 
 

11. AP Warrants 
Timestamp: 2:50:20 
 
I move to approve AP Warrant #1480 for $50.00 to be paid from the General Fund; AP 
Warrant #1475 for $88.79 to be paid from Fund 45 for records restoration; and AP 
Warrant #1476 for $132,445.13 from the General Fund. – Griggs moved (2nd Swett) Vote: 
yes (unanimous) 

 
12. Receipt of Correspondence 

Timestamp: 2:52:11 
 
Layton read through the list of correspondence. 
 
Griggs shared that he would be attending the TRORC bicycle and pedestrian program 
meeting. 
 
Lindberg spoke in favor of the request to move the shed away from the Gazebo. 
 
Griggs explained that it was school property but that he was engaged in conversations 
about the matter. 
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Duffy shared that the shed would be moved soon but did not have a specific timeline. 
 
Classon asked for clarity on which day Green Up Day would be held; Duffy suggested 
reviewing the related information in the hallway. 
 
Swett spoke in favor of spreading awareness of the upcoming activity and the presence of 
people on the shoulders of roadways. 

 
I move to receive all correspondence. – Layton moved (2nd Swett) Vote: yes (unanimous) 
 

13. Adjournment 
Timestamp: 3:01:26 

 
I move to adjourn the meeting. – Layton moved (2nd Swett) Vote: yes (unanimous) 
 

Meeting adjourned at 9:33. 
 
Minutes taken by Jenny Tolman. 
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10003 .âÀÀ POLICE SI'PPIY

10066 ÀMÀZON C'IPTTAL SERVICES.

10066 À¡lÀzoN CÀPIIÀI. SERVICES,

10066 ¡¡tAzor¡ cÀPrTÀ¡. sERvIcEs,

10066 À¡rÀzoN cå.PITàr sERvrcEs,

10066 ¡¡tÀzoN ctPITÀL SERVICES/

L2OO77 ÀNDREIIS, T.TNWOOD

L2OO77 ÀNDRE!{S, T.YNHOOD

L2OO77 À¡tDREtrs/ Lyt¡rooD

1011a l¡rerícü T€at Cent€r,Inc

20026 BETI¡EI, MII¡IS

20026 BEIIBEL !¡IILLS

20026 BETT¡EL IûI.LS

20026 BETI¡EL MII.LS

20026 BETIIÍL MTII.S

20026 BEIIãEI. MILLS

20026 BETBEI, IfiL',S

20026 BETEEL MII,LS

20026 BEIIT¡EL III',LS

20026 BETI¡EL MII.LS

RET26OOO5 BRIGEIITE C.AIIERON

2001s BI'RI.INGION COI&IT'NICÀT¡ONS

20075 BT'R'.INGION COMMT'I¡ICÂI¡IONS

20075 BT'RLINGTON COMMTJNTCÀTIOIIS

L2/L5/25 Pants/ Raincoat, Gloves

6980s

O5/OL/26 Printer Ink Cartlidgo
LDQ¡|TKYT,JMCC

05/ 04/26 Sandrich Board

1GR\¡DIIGT73G6

OA / 2L/ 26 Kickbatls, BagebaJ.].s

lIIMTQGMRCPYD

Ol/L4/26 Bungee Colda, ,terseys
lgDlMXrN4c3D

O4/L4/26 Bung€€ cords, J€ra€ys
lQDTMI(aNIIG3D

04/23/26 SheJ.v€a, R€fl€ctiv€ Tåp€

o4232026

0À/23/26 Shelwee, Ref1ecÈiwe fape
04232026

04/23/26 SheJ'v€s, R€f1€ctive Têpe

ot232026

Ot/O3/26 Ladde! I Ànnual Inspect
2260645

Ol/L3/26 Ti€ Dom /¡PK

4L2AOL/6

O4/L4/26 Pickup Too]-, tfir€ ttl¡€e].

4L3075/ 6

O4/L6/26 Tåpe, Diaponser

[L3AO3/6

O4/2L/26 Brâcê, PIaÈe, BoI¡, Tarlt
4L4,633/ 6

Ol/2L/26 Bi].].Bn
4L47L7 / 6

04/22/26 Oir, ¡¡i1lM
4L4A12/6

04/22/26 Krikset K¡íl, Master Ml

414893 / 6

04/24/26 Carb & Chok€ C16an€1

4L5396/6

04/24,/26 singl.e Sided K€y

4L5395/6.

Ol/27/26 Prired Clâpboard, Nails
aL6O45/6

Ol/f3/26 Recr€at.ion f€e Refud
432265

L2/O2/25 Rercve radío f,lq truck
BCS17905

02/L2/26 InstaII râdio in tnck

. BCÍJLA222

O2/L2/26 fnstal.J- ladio in Èmclß

BCSL8222

O5/OL/26 TH - May 2026 Seryice
cr-6¿061

01-5-500s82.00

UI¡IFORIIS

01-s-500501 .00

ÀDUTNISTRÀTION

01-5-42s140 .00

ÀDVERTISING

01-5-¿25211.00

EQUIP.e SUPP¡.IES

oL-s-425322.O0

REC FTE¡,D CARE

01-5-¿25211.00

EQUrÞ.r SUPPI.TES

01-5-650700 .00

NATR]. RESRCS INVEN

01-5-650700 .00

NÀÎRI, RESRCS INI'EI{

01-5-650700.00

NÀTRI. RESRCS INI/EN

01-5-555530 .00

EOUIPMENT MAINÍENAI¡CE

01-5-703{¡03.00

PÀRTS & SUPPLTES .
01-5-703{03 .00

PÀRTS & SI'BPI.IES

01-5-705¿03 .00

PÀRTS & SI'DPLIES

01-5-?06109.00

BUILDING SI'PPIIES

01-5-706109. OO

BUÎIÐTNG SI'PPLIES

o1-5-703/¡ò3. OO

PÀRTS & SUDÈIIES

01-5-?051¡03 .00

P.âRTS 6 ST'PPLIES

01-5-70¿¡03.00
PARÍS & SUPP¡,IES

o1-s-706109. OO

BUI],DING SI'PPI.IES

01-s-¿2s330 .00

REPÀIRS, llÀINTESÍt€ Wrk

01-1r-000355. 01

R€gistrsÈion l'€€ R€funds

01-5-703401.00

OUTSIDE REPÂIR.S

01-5-703r¡03 ,00

P¡RTS T ST'PPLIES

01-5-703¿01 .00

OUITSIDE RTPÀIRT¡

or-5-275632.OO

SERVER I'AINTENåNCE

1023. 06

23. 50

87.90

186. 90

57.98

29.99

L17.96

26.80

37.88

61s. 00

22:99

95.96

37 -97

91 .30

10-oo

L3.27

L7.97

15. 18

11.98

299.Ã4

¿5. 00

320.00

74 -74

6¡10.00

L776O O5/L3/26

L776L O5/L3/26

L776L O5/L3/26

L776L O5/L3/26

L776L O5/L3/26

r776L O5/L3126

L7762 O5/L3/26

L7762 O5/L3/26

L7762 O5/L3/26

L7163 05/L3/26

L7764 05/L3/26

L7764 05/L3/26

r7764 O5/L3/26

L7764 O5/L3/26

L7764 O5/L3/26

L7764 O5/L3/26

L7764 O5/L3/26

L7i6Â 05/¡'3/26

L7164 O5/L3/26

L7764 05/L3/26

L7765 O5/L3/26

L7766 O5/L3/26

r7766 05/L3/26

L7766 O5/L3/26

L7767 05/L3/2630031 CCI IIÀNÀGED SERVICES 2936.OL
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30031 CCI MÀITÀGED SERVICES

30031 CCI MAI¡ÀGED SERVICES

30041 CHÀPPEL! TRACTOR SÀ!ES, I

30093 coÈtcÀsr

30102 coNso¡rDÀTED coütfir¡¡IcÀTro

3oLO2 CONSOLIDÀTED COI&IT'NICÀTIO

30103 COOP SERVICE CENTER

¿000¿ DÀ¡¡ and !ÍBITTS GENERAL ST

¿000¿ DÀ¡¡ and ll¡¡IIrS GENERA¡ ST

¿003a DE,AD RIVER COMPåIÍY

¡oo90 DELT'XT

¿0071 DOUG H.trRDY

¿00?1 DOUG ¡¡ÀRDY

20053 DI'¡'I'Y, BRENNÀ¡¡

s0010 EC¡'lBER

REF26OOO¿ EI.ENÀ XTNNEDY

RTF26OOO2 ELIZABETB ÞEELPS

500¡7 EV¡¡¡S GROUP, INC

500¿7 E\TÀI¡S GROI'P, INC

50055 EYEIIED/TIDEI.ITY SECURITY

70061 G¡IP

70062 CilIP

?0063 GIdP

70064 G¡TP

05/01/26 ÞD - May 2026 Service 01-5-500537.00

cw-6{083 IT SITPPORT

O5/OL/26 PD - Co¡rq)].eee Care 1 D€v 01-5-500537.00

cr-6¿110 rT SItPPoRT

03 / 3t / 26 zigzag sÈudd€d, Mu1ti-Àm 01-5-5551t22, 00

PO877O FIRE TOOLS E EQUIPMENT

04/2O/26 Dr¡n - 0;4/27/26 - 05/26/26 O1-s-703505.00

04202026 TEI,EPSONE

04/30/26 Ã,1âm Püê1 e TS 04/2026 01-5-275531.00

0(302026 TELEPI¡ONE

04/30/26 À.1am PÐel e 'Is 04/2026 01-5-705505.00

04302026 TET,EPSONE

O4/O7/26 MowÈ & Ba].anc€ ¿ !!í¡ês 01-5-500306.00

68¿0 CRUISER IIÀINÎ
L2/f7/25 windshi€].d tfash€r Fluid 01-5-500308.00

TCN¡¡ CRUISER SI'PPLIES

OL/O8/26 ¡¡a¡drarê ùlanuè]. 01-5-500308.00

ZXNI CRUISER ST'PPTIES

O5/OL/26 trD seating oi]. 01-5-¿85234.00

5569 À¡rparàtus Bay FueL

O3/L5/26 Dopoait Books 01-5-200711,00

9OLO29IL42 BA¡¡K

04/02/26 Àsh Tr€€ Marking Suppl.i€a 01-5-650700.00

04022026 NÀTRI. RESRCS INVEN

04/02/26 À31¡ Tr€e ttlarkíng Su¡¡¡¡li€a 01-5-650700.00

o4022026

DPW Dl€êting Snacks

o42t2026

ED May 2026 Bi11ing
2605-0¿98308

R€crôation ¡'êe R€f,wd

832264

RecreåtÍon F€€ R€fwd
832200

Regular Gås

008282¿-rN

Di€s€l Fuê].

00828/¡9-IN

vision - ltty 2026

167333659

2¿ N€x Boston 04/24/26
L469 04/2026

Måin St Tower 04/24/2026
3so6 04/2026

Fir€ station 04/24/2026
7096 0Â/2026

Tumpik€ s¡p,eê(l 04/24/2026
7s12 04/2026

Uníon Sp€êd Sígî 04/2026

8572 04/2026

04/2L/26

05/ot/26

04/L3/26

04/02/26

0r/2L/26

04/22/26

04/22/26

o4/24/26

04/24/26

o4/24/26

04/24/26

o4/24/26

NÀTRI. RESRCS INVEN

01-5-005900 .00

UTSCE¡,IÀ¡¡EOUS

01-5-555625 .00

!¡ELEPHONE T INTERNET

01-4-000355. 01

R€gisÈratíon F€e R€funds

01-{-000355 .01

R€gistråÈion Fee Refunds

01-1-00¿105. 00

Inventoly-DP¡f l'ueling Sta

01-1-004105 .00

Inv€ntory-DPlf Eu€Iing Sta

01-2-001126.00

VISIOI¡ SERV PI,ÃN-PÀYROIL

01-5-705501.00

ELECTRICITY

01-5-575233 . O0

IO$ER PO¡{ER

01-5-{85233.00
ELECTRICITY,/H€êIing

01-s-s00204.00

SÞEED SIG:NS

01-s-s00204 .00

SPEED SIG¡¡S

L229.20

800.00

611.80

33i.99

284,43

L42.2L

1433.00

111.9¡

11.35

664.96

L62.42

17.98

159. 88

25 .5s

76. 00

165.00

{95. 00

1917.19

2050.68

187.95

LLL.29

193.89

311 . 93

6.30

L7767 05/L3/26

L7767 05/L3/26

L7768 O5/L3/26

17769 O5/t3/26

L177O O5/L3/25

t.7770 O5/L3/26

L777L O5/L3/26

L7772 O5/L3/26

17772 05/L3/26

L7773 05/L3/26

L7774 03/L3/26

L7715 05/13/26

L7775 05/L3/26

L7776 Os/L3/26

L7771 O5/L3/26

L777A O5/L3/26

L7779 05/L3/26

L778O O5/L3/26

L77SO O5/L3/26

L77AL 05/t3/26

L7752 Os/L3/26

L7783 05/L3/26

t77A4 05/t3/26

1-7785 05/L3/26

L7786 05/í3/2670065 GUp 5.81
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70067 G¡IP

70068 GIIP

70069 GMP

700?0 GTIP

70071 GIIP

70073 GIIP

80011 E.È¡¡OVER NH ¡MBI'TÀÑCE ÉITRV

so011 ¡tÀ¡¡ovER Ng .àüBlrLAt¡cE sERv

80011 IiA¡¡OVER N¡¡ ÀI|BULÀñCE SERV LL/L3/25 ¡'D - Fleury
25008¿¿

80011 SAÌ¡OVER NS ÀMBI'LÀNCE SERV LL/21/25 l'D - calr

70066 O'P

80011 Eâ¡lovER N¡t åüBtÍ.Ã¡¡cE SERV

200067 EÀ¡¡OVER, TOtiN Ot

200069 ¡¡ÀRTFORD, TOTIN OB

90009 INIERNÀ¡. REVENI'E SERVICE

90009 INÍERNÀT RE'VENI'E SERVICE

90025 IRVING ENERGY DISTRIBUTIO

1000¿8 aroE,s EQUTPMENT SEV. rNC

1LOO27 KEY COIDIT'NICÀTIONS INC

300 Mâin Budstùd 04¡126

9572 04/2026

111 Turnpike E\Ì 04/30/26

3895 0À/2026

300 lrlain Street 04/29/26
3496 04/2026

319 Måin SoJ-ac 04/29/26
a88L 04/2026

26 Nêw Boaton 04/29/26
ott69 0r/2026
Str€€t1ights O4/2A/2026

2492 04/2026

Àcad$y O4/L6/26

osLL 0r/2026
l'D - O'Connor

2t02070

FD - f¡uck€r

2500663

01-5-500201¡ .00

SPEED SIGNS

01-5-706115 . 00

BNDSTND/STGN/EVCH EI,ECTRI

01-5-706101 .00

ELECTRICITY

o1-5-706115 ,00

BÀTDSTND/SIGN/EVC¡I ELECTRI

01-5-?03501 .00

ELECTRTCITY

01-5-703307.00.

SÎREETTIGBTS

01-5-706115.00

BNDSIND/SIGN/EVCN ELECTRI

o1-s-ss5903.00
.ã¡iIBT'IÃIICE BILTS

01-s-s55903 .00

ÀttButÀt¡cE Brr,Ls

01-5-555903.00

À¡¡BI'IÀI¡CE BILLS

01-s-5s5903.00
ÀgBIr.À¡¡cE BIT¡,S

o1-5-555903 .00

ÀI'BI'I,À¡¡CE BILLS

01-5-555903. 00

ÀIIBI'].A¡¡CE BII,TS

o1-5-555903 . OO

ÀùIBI'I,åT¡CE BILLS

01-5-555903. 00

À¡tBItr,À¡¡cE Brl,ls
01-5-5s5903 .00

ÀIIIBI'I,.â}¡CE BTLI¡S

o1-5-555903. OO

ÀIIBI'I,ÀIICE BITLS

01-5-555901 .00

ÀIIBT'Là¡¡CE CONIRACT

01-5-500536 .00

DISPÀTC!| SERVICES

01-2-001107.00

r'ED ¡¡lg TÀJ' PÀYÀBLE

01-2-001103 .00

¡.ICÀ TÀX PÀYÀBLE

01-5-706X03. 00

I¡TÀTING

o1-5-701¡¿03. 00

PÀRTS E SUPPI.IES

01-5-350s31 .00

TEI.EPãO¡fE

01-5-4t25127 . 00

fELEPI¡ONE

6.06 L77A7 O5/L3/26

153.09 L7798 O5/L3/26

s42.86 L7789 O5/L3/26

30.01 L7790 05/L3/26

366.63 L779L O5/L3/26

1401r.11 L7792 05/13/26

r7.2L L7793 05/L3/26

1052.60 L7794 O5/L3/26

365.¿0 17794 05/t3/26

103.¡¡2 t7794 O5/t3/26

227.92 L7794, 05/L3/26

567.75 L779A O5/L3/26

1181¡.5s L7794 03/L3/26

22s.OO L7794 O5/L3/26

4O5.L2 17794 O5/L3/26

L73.52 L7794 O5/L3/26

s¿s.s2 L7794 O5/L3/26

38362.9s !7795 05/L3/26

Lsr.67 L7796 05/L3/26

6O22.L0 B 1101 O5/Ot/26

x.1¿3¿.8¿ B a01 05/0L/26

313.56 L7797 O5/L3/26

68.00 17799 05/L3/26

2L.59 L78OO 05/L3/26

04/24/26

04/30/26

04/29/26

04/29/26

oÀ/29/26

04/28/26

oÃ/L6/26

03/23/26

L0/2L/2s

80011 ¡iÀÀ¡OVER ÑII ÀMBT'I,¡ÑCE SERV

80011 ¡IÀI¡OVER Nã ÀIIBI'T,.à¡¡CE SERV

80011 HÀ¡TO1¡ER NII ÀIIBI'LÀ¡¡CE SERV

80011 BÀ¡¡OVER N¡t ÀllBIrLÀt¡CE SERV 03/03/26 FD - Smith

250203L

80011 EÀ¡¡OVER NE ÀllBIrLÀNCE SERV O3/L6/26 rD - liacNêil

L2/29/25

02/27 /26

02/27 /26

03/30/26

2502LtA

05/05/26 À¡ibul.ücô Àpr - .tun 2026

0303¿

0l/23/26 rÁarch 2026 Broadbând

16056

O5/OL/26 Payro].]. l[ransf€r
PR-os/oL/26

O5/OL/26 Payroll ÍrÐsfer
PR-0s/01/26

04/17/26 !!om HalI Propan€

7266A2

O4/L6/26 BP Ultra EueI

1¡-10 6690

05/0L/26 Pt¡ones 5/oL/26 - 6/OL/26

83767A

O5/OL/26 Phones s/01/26 - 6/oL/26
a37678

2501135

l'D - Ucürnn

250L277

FD - P€ndera

250L42L

FD - Sníth
250L449

FD - ganch€tt

2501s12

LLOO?? KEY COITiUNICÀTIONS TNC 21.59 L7800 05/L3/26
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jd€l.bruer€

fnvoic€

Datê

Invoíce D€scription
Invoic€ l{urib€r

À$ounÈ

Påid

chêck châck

l{unbâr DetåÀccounÈ

LLOO27 KEY COI'III'NICÀTIONS INC

LLOO?7 KTY COIiIU¡¡ICATIONS TNC

LLOO21 KrY COUMLNTCÀTrO¡¡S rNC

rLoo27 XEY COrôlrrNrCÀTTONS rNC

l2oo27 rEÀF CAPITIT. rUNDrNc, L¡,C

R8r260003 ¡,rNDSÀY rfrEr.À¡¡D

130137 llÀRY MåGAVER¡T

L30O77 MCGO\'ERN MBQ rNC

130077 MCGOVERN MAQ rNC

1¿0033 NEn ENG¡.å¡¡D PBÀ, rNC

1¿00¡¡5 N¡|DOT E-ZPÀSS

40042 NORITSE.A.ST DELT.ã. DEI¡!¡ÂÍ,

40042 NORTITEÀ¡¡T DEI.!À DENTA¡.

40042 NORISÉAST DELTÃ. DE¡I!!Ã',

40042 NORTBEjAST DELTÀ DENTÀI,

roo42 NORT¡IEÀST DE'¡TÀ DENTÀI,

40042 NORÍSEÀT¡T DELTÀ DE¡¡TÀ¡,

40042 NORTTIE,I^ST DEI.I!À DENTÀ¡

¿0O/r2 NORI¡¡TE,AST DELTÀ DnlTÀ¡,

11¡0079 NORIIICHCONGREGÀTIONÀ'.Cg

15OOO¡¡ OFFICE O¡'CBILD SI,PPORT

16001¿ PC ÀUTO ÀIID TRUCK RTPÂIR

160079 PRIIúO BRANDS BLI'E TRITON

160074 P€rfotMnc€ Jânítoria]. Se

O5/0L/26 P}¡onee 5/oL/26 - 6/oL/26
93767A

O5/0L/26 Phones s/01/26 - 6/OL/26

43767e

os/OL/26 D}roies 5/OL/26 - 6/oL/26
837674

O5/0L/26 P}roaaa 5/OL/26 - 6/OL/26

83767A

O4/3O/26 Toahiba Copíer 05/2026

202LO620

O4/L3/26 Recleation tree R€fud
432262

O4/L5/26 Dan a nhiÈra R€fund

RgY5

O4/LO/26 A¡tennå, rJ.oor l.in€r
r¡¡v200013631

O4/LO/26 Ànt6nna, F].oo! Liner
rNv200013631

O5/OL/26 Union DueB O5/OL/2026

Ql-2116
0A/03/26 Licens€ PIat€ 515À5¿8

002098192023

O4/LS/26 Vray 2026 Cov€ràg€

o4L52026

04/15/26 È1ay 2026 Cov€rage

o4L52026

04/L5/26 May 2026 Cov€rag€

o4Ls2026

Ol/L5/26 lûÀy 2026 Cove¡age

o4152026

O4/L5/26 May 2026 Cov€rag€

.o4L52026

O4/L5/26 l"lÀy 2026 Covelage

o4t52026

O4/L5/26 May 2026 Cov€rêg€

o4L52026

04/L5/26 Mzy 2026 Covê¡age

o4L52026

O4/Ll/26 À,fÈer gchoot - Mây

1863

05/ OL/ 26 PayrolJ. Tresf,€r
PR-O'/OL/26

Ol/L4/26 R€pair ¡lydrau].ic Purn¡)

239

04/22/26 DPw-tlat€r

06D873005375

04/3O/26 PD C1€åning Seryic€
27 4737

04/02/26 FD - Col{rr€asor S€ryic€
3464704

01-5-005531 .00

ÀDMIN TELEPI¡ONE

o1-5-100531 . 00

TEI.EPI¡ONE

01-5-200531 .00

TEI,EPEONE

01-5-300531.00

TELEPBONE

01-5-500501 .00

ÀDMINISTRÀTION

01-¿-000355.01

R€gisttation Fe€ R€funda

01-5-1r25211 .00

EQUIP.E SUPPT,IES

o1-5-5oO3o6 . OO

cRUlsER ttÀÎr¡lr

01-s-500309. 00

Capita]. Leas€ Equip. Exlre

01-2-001117 .00

I'NION DUES ÞÂYABI,E

o1-5-500543. OO

Lav Enf,olcàrent Equip.
01-5-70¿125 .00

DENTÀ¡. INSI'RÀNCE

01-5-703125. 00

DENTÀ¡. INSI'RÀ¡¡CE

o1-5-555126.00

DENTÀ', INSURAI¡CE

o1-5-200125. OO

DENTÀT INSURANCE

01-5-50012s.00

DET.TA DENTÀI.

01-5-350125 .00

DENTÀT .INSURJAIICE

01-5-100125. 00

DENTÀ¡. INSI'RÀ¡¡CE

o1-5-005125 . OO

DENTÀI. INST'RÀÀ¡CE

01-s-¿25219.00

facil.itl.y R€ntâl f'e€ E¡<pe

01-2-00111s. 00

CI¡ILD SUPPORIII PÀYÀBLE

01-5-555528 .21

RAM 21 Spêrtân ¡.add€r

01-5-703507. 00

SUPPT.IES

01-5-¿8530¿ .00

CLEÀNTNG

01-5-555530 .00

EQUIÞMENÍ MAINTEI¡ÀI¡CE

2L.59 1TAOO O5/L3/26

2L.59 t7800 05/L3/26

2L.s9 L7500 05/L3/26

2L.59 L7A0O 05/L3/26

82.00 L78OL O5/L3/26

660.00 L7AO2 05/L3/26

18.8¿ L7AO3 O5/L3/26

1s00.00 L78o4 os/L3/26

1000.00 L78O4 O5/L3/26

225.36 L7AO5 05/L3/26

20.25 17806 O5/L3/26

11¿.69 L7SO7 051L3/26

42L.46 L78O7 Os/L3126

39.79 t78O7 O5/L3/26

79.58 L7AO7 05/t3/26

25L.77 L7AO7 05/13/26

39.79 L7AO7 05/t3/26

L72.L9 L78O7 O5/L3/26

284.70 L7AO7 O5/L3/26

680.00 r780a 05/L3/26

323.LO L77s8 O5/0L/26

487.25 L78O9 05/L3/26

133.3¿ LTSLO 05/13/26

751.33 L78LL O5/L3/26

180028 REYNOI.DS üd SOli¡ INC 574.48 r7AL2 O5/L3/26
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Invoice D€scription
Invoic€ Nu¡riber

À¡rþunf

Paid
Ch€ck Ch€ck

Nunbe! Dåt€Àccounè

180031 RTCNÀRD EI.ECTRIC INC

190006 SåBIL &d SONS INC

190035 SEVE¡¡ DÀYS

19005¿ SOI,ÀTLECT SOLÀR PÀRt( I, L

19005¿ SOI.ÀFI'ECT sO¡.ÀR PÀRK r, r.

1900ã5 SOL.àFLECT SOI,ÃR PÀRX rV,

190055 SOI,AF¡.ECT SO¡.ÀR PÀRK IV,

190055 SOI.ÀTLECT SO¡.ÀR PÀRK IV,

190055 sor.ÀFLEc!¡ sor..AR pÀRK rv,

190055 SOIÀFI,ECT SOIÀR PÀRK IV,

190061¡ sP üd ¡' ÀTToRNEYS, P.C

190071 ST BARNÀBÀS C¡¡T'RCH

190078 STÀTE OF VEn!íONT

1900s¿ SÎÀTELTNE SPORTS, LrC

19008¿ S!ÀTELTNE SPORIS, I.¡C

19008¿ srÀTELr¡{E SPORES, tLC

20060 swENsoN, BRrE

20060 ST{ENsON. BRIE

20060 sllENsoN, BRIE

20060 .sr¡ENsoN, BRrE

20060 gnENSON, BRIE

20060 SINENSON, BRIE

20060 8!{ENSON, BRrE

200.60 snENsoN, BRIE

04/23/25 Outside Light,s Repair
5¿610

0À/08/26 Engine 3 tlh€ôI R€pair
18625

O4/L5/26 Finance Dir€ctor ,tob Àd

253096

O4/L5/26 uonthly SoJ.ar

ÀPR 2026

Ol/L5/26 Montl¡ly Sota¡
APR 2026

04/L5/26 Month1y Solår
260¿_001

O4/L5/26 UonÈhly SoJ.år

260a_o01

O4/Ló/26 Monthly so].¡r
2604_OOL '

O4/L5/25 Monthly Solar
2 604_001

O4/L5/26 llonth].y So].ar

eoo¿_oor

O4,/L5/26 S€ryice Through 02/28/26
LO4297

04/26/26 carden & Kitchên Us€

o4292026

OS/0L/26 l'Y26 Edueåtion Palmnt
FY2O26 - EDU

Ol/ L4 / 26 Baseball Equitn€nt
7792

04/23/26 l¡aqrosse Bå]'].s, tfhiatlês
7805

0Ã/23/26 Lêcloas€ BaJ.J.a, nl¡i.tJ.es
7805

0l/27/26 ÀSR, Stag€ Equip, PoÈluck

o4272026

04/27/26 ÀSR, SÈåge Equip, Potluck
04272026

04/21/26 ÀsR, Stag€ Equip, Potluck
o4272026

0l/27/26 ÀsR, Stag6 Equip, PotJ.uck

o4272026

05/ OA j26 Àfter schooJ., cu].inàry Kid
o5042026

05/0L/26 Àft€r schoo]', Cu].ínary Kid
o50t2026

OS / 04/ 26 AfÈer Schoo]., Cu],inàry Kid
o5042026

05/04/26 Àft6r School, CuJ.ínary Kid
o5042026

05/04/26 Àft€r schooJ., Cu]-inary Kid
oso42026

01-5-¿85302 .00

REPÀIRÍ¡ 6 MÀINTENA¡¡CE

01-5-555528 .23

R&M Engin€ 3

01-5-0055/¡0 .00

ÀD\/ERTTSING

01-5-705501 . OO

ELECTRICITY

01-5-706101 ..00

ELECTRICITY

01-5-¿85233. 00

ELECTRICITY/g€at.ing

o1-s-5òo2o¿ . oo

SPEED SIGNS

01-s-705501.00

ELECTRICITY

0L-5-706115 - OO

BùTDSTND/SIGN/EVCS EI,ECTRI

01-5-575233. 00

!!OI{ER POIIER

01-5-005305.00

I.EGÀ].

01-5-¿25219.00 '

Faci].it]-y Rêntàl F€€ Exp€

01-2-001123.10

Due Èo SÈât€ Education
01-5-425211 .00

EQUIP.E SUPPI.IES

01-5-1¡25206.00

COÀCBING EXPENSES

01-5-¿25211 .00

EQUrP.e SUPPTTES

01-5-42s220.00

SPECIÃ¡. EI'ENTS /SI'PP].IES

01-s-a25330 .00

REPÀrRS, UAINT&Sit€ tfrk
01-5-¿25211.00

EgUIP.T SUPPLIES

0x-5-425211 .00

E9UIP.6 ST'PPLIES

oL-s-425220.O0

sPECIÀt EVENTS /SUPPT.TES

o1-5-¿25211 . OO

EOUIP.¡ SUPPTIES

oL-5-425220.OO

SPECIÂ¡, EVENÍS,/SUPPI.IES

o1-5-1¡25211 . OO

EQUTP.E SUPPLTES

01-5-¡¡25211.00

EQUIB.T SUPPI,IES

LL92.46 L78L3 O5/L3/26

L6A9.62 L78L5 O5/L3/26

297.OO L78t6 05/L3/26

239.04 L7SL7 05/t3/26

609.09 L78L7 O5/L3/26

698.86 LTSLA 05113/26

8¿.¿1 LTSLA O5/L3/26

76.77 L78LA 05/t3/26

17.60 . L7gL8 O5/L3/25

22.36 L78LA Os/L3/26

5687.s0 L7gL9 05/13/26

350.00 L7e2O 05/L3/26

si2la2.g9 t7s2L os/t3/26

1s6.00 L7A22 05/L3126

36.00 L7922 05/13/26

60.00 L7822 05/L3/26

6¿.8r¡ L7923 05/13/26

23.2s L7A23 05/L3/26

L7.25 L7823 O5/L3/26

69.r4 L7823 05/L3/26

4s.00 L7823 05/13/26

133.66 L7823 O5/L3/26

32.15 L7823 05/L3/26

ss.27 t7823 05/L3/26

20060 sl{ENsoN, BRIE 36.98 L7823 O5/L3/26
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Drtê

Invoice Doacription
Invoicê t{u¡ribê!

Àrcunt
P¡id

chÊck Ch6ck

Numbcr Dôt.Àccount

200062 rOP STTTCB E¡|BROTDERY, rN

2OOO83 TREÀSURY OPERÀTIONS DIVIS

21OOO¿ ¡,NIFIRÍ'T CORPOR]ATTON

21000¿ tnlfrRfrTcoRPoRiÀtIoN

21OOO4 T'NIFTRI'T CORPORÀTION

21000/¡ UNTTIRST CoRPORATION

21OOO¿ I'N¡trIRT'T CORPORJAIION

21OOOI¡ T,NIFIRST CORPORÀIIION

21OOO4 T'NIFIR8Î CORPORÀTION

21OOO4T I'NIFIRST CORPOR,ÀTTON

21OOO4 I'NITIRSIT CORPORÀTION

21OOOI¡ I,NIFTRST CORPORÀTION

21OOO¿ UNIFIRST CORPORÀTIO¡¡

22OOO5 vÀ¡.LEy llttR¡. SERVTCES, tLC

,22OO2L VERINONT DEPÀRTüENT Of' !!ÀX

220077 V¡'rs

220055 VTTÀT COMMT'NITIES

220060 \¡LCT PROP and CÀ,SUÀI.TI IN

220060 \¡LCT PROP ènd C.ASUÀÍIY IN

220060 VI¡CT PROP and CÀ¡tUÀrTY IN

230000 w.B. üÀ¡roN co., INc

230000 w.B. MÀSON CO., r¡¡C

230000 r.B. MASON CO., rt¡C

230000 w.B. MASON CO., rNC.

O4/L5/26 Truck6r l¡ata w/ Logo 01-5-4252¿{.00
4L632O I'NIFORMI¡

O5/0L/26 9L - 2026 Àniul l,icens€8 01-2-001121,00

À¡¡IMO5O12O26 vlrt À¡ITMAT RETT'RN

02/09/26 Unífoms 01-5-?0{311.00

' 1070a86238

02/09/26 unifoma
LO70486238

03/02/26 Unifoms
LO?049L792

03/02/26 UDifoms
LO7049L792

O4/r3/26 Unifomg
1070503¡t11¡

OÀ/L3/26 Unifomg
1070503415

04/13/26 Unifoms
1070503{15

04/20/26 Unifoma
1070505263

04/20/26 Unífoma
1070505263

Oi,/27/26 Unifoma
1070507175

0t/27/26 Unifom8
1070507175

T'NIFORMS

01-5-703311 . OO

UNIFORMÍ'

01-s-703311.00

UNTTORMÁI

01-5-704311 .00

uNr['oRr¡¡¡

01-5-703311 . O0

I'NIFORÀIÍI

01-5-703311.00

I'NIFORIIS

01-5-70d311 .00

I'NIFORM¡¡

o1-5-70¿311.00

I'NIFORI{ÍI

01-5-703311 .00

UNIEORMÉ'

o1-5-?04311 . OO

UNIFORMT¡

01-5-703311.00

I'NIFOR¡IÉ¡

oÁ / 22 / 26 EunrIey ri€].d sêrup/paínt 01-5-¡125200. 00

. 1939 fnstructor/Contracto! ¡'€e

O5/0L/26 Þayro].]. Trusf,€r 01-2-001X09.O0

PR-O5/OL/26 VA }¡/H Tà:( PÀYÀBI.E

03/27 /26 Àccid€nt,/Sickn€as Po1isy 01-5-555620, 00

LLA26IL34 FTREEIGSTERS CÀÍII'¡. INS

04/29/26TMAlildrberahipDu€a 01-5-350322.00

¿548 U.V. TRÀ¡¡sPORITÀTION t'G¡fT

04/L6/26 Insuruce 4/L/26-6/30/26 01-5-800518.00

20901 PROP Ê CÀS ñISURAI¡CE

04/L6/26 Insurüc€ 4lf/26-6/3O/26 01-5-800520.00

2ogoL ÍtoRxER,s co¡¡P rNs

Ol/L6/26 rnauruc€ 4/L/26-6/30/26 01-5-555620.00

20901 FIREFTGBTER¡¡ CÀSU]. INS

04/09/26Diwid€rs, Bínd€r Cl.i¡rs O1-5-5OO5O1,OO

26L22L¿g7 ÀDMINISTRÀTIoN

O4/L5/26 llârkera, P6ns 01-5-500501.00

26L3I64LE .ÛDMINISTNÀTION

O4/L6/26 Pane 01-5-500501.00

26L37O772 ÀDMINISIIRÀIIION

O4/2L/26 Mårk€ra, Eyêwaah 01-5-?05403.00

26145513{ PÀRTS & SUpPLIES

04/30/26 CÀT 5 cab]'e 01-5-500501.00

261663359 ADMÌNTSÍRAÍrO¡¡

s63.7s t7A24 05/L3/26

3759.00 L782s 05/L3/26

100.00 L7826 05/13/26

436.03 t7826 O5/L3/26

429.3e L7826 O5/L3/26

100.00 L1826 O5/L3/26

103.s4 L7A26 05/13/26

^47.4r 
L7826 05/L3/26

100.00 L7826 O5/L3/26

100.00 L7s26 o5/L3/26

d31.15 L7826 0s/L3/26

100.00 L7a26 os/L3/26

448.06 L7826 05/13/26

1?50.00 L7827 O5/L3/26

2132.97 B 400 O5/0L/26

3203.00 L7A2A O5/L3/26

1092.'00 L7829O5/L3/26

227L9.39 L7A3O O5/L3/26

269L7.tO L7830 05/L3/26

2007.00 L783O O3/L3/26

103.83 L7A3L O5/L3/26

33.65 L783L O5/L3/26

8.13 L7e3t O5/L3/26

s0.26 L783L 05/L3/26

230000 w.B. MÀ¡¡ON CO., rNC 4¿.95 L783L Os/L3/26
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0s/o7/26
10:56 I

vcndor

!!om of Noryich Àccounts payôb1€

Chcck WarranÈ R€porÈ * 1481 Curr€nt FY InvoÍcoa tror Fund (G€nerãl)

For Ch€ck Àcct 03(c€n€ra1) ÀIL check *É.04/23/26 lo O5/L3/26 & rud 01

Invoice lnvoíc€ D€scril'tion
Dat6 InwoLce Nu¡lb€r ÀccowÈ

Prge 7 of ?

jde].rbru€r€

À¡rcunf

Paid
Ch€ck Chêck

l{u¡ibâr D¡t'ô

R€port TotaJ.

To tl¡€ Trsàsur€r of Tom of Nowich, tfe h€r€by c€rÈify
thât thêr€ ia du6 to th€ Bew€ra]. ¡r""rorr whoss næg are
lisÈ6d h6r€on thê su againat each næ ånd that' th6r€
âre good ånd auflici€nt vouch€r8 aupportíng th€ palaents
âggr€gat'ing I tt*701, 452. 69

Let this be your ord€r for the patmnta of tt¡6ae arcuntg

o-s llom Mrnag€r:

Barri€

70L432.69

Lao/\)trinån6s

SE',ECI¡BOARD:

Br€nn.n Duffy

Kirc criggs
chei¡

Brènds Cla!8on

vice chaír

ürry La!Èon ü¡tthêe Srêtt RoberÈ Gêrè
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o5/o7 /26
11:15 e

vandor

Tom of Noirich Àqcounts Payablê

Ct¡eck ÌfaË.nt Report ll 1a¡82 Cur¡ent FY Invoicês !'or Fund (c€n€rêl)
For Chêck Àcct O9(ceneral) ÀLI check #a OÃ/OL./26 to 04130/26

P¡g€ 1 of 1

jd6lrbru€r€

fnvoicê

Dåtê

Invoice D€acription
Invgice Nu¡ribor

Àaþunt

ÞåLd

Check Ch€ck

Nu[iber Dåt€ÀccounÈ

80031 HEÀL!ãEQUITY, I¡¡C 0r/03/26 sBA

2,J2YÀVO

ot/L0/26 sR

IIPI¡Q?¿E

o4/L7/26 sRA

rfuc,JBF9

80031 HEÀT.I!¡IEQUITY, INC

SEÀ'.TSNQUITY, INC

R€port Total

To th€ lreâBur€r of Tom of Nonich, Wê h6r€by c€rtify
th¡t ther€ Ls du€ to tl¡€ s€v€¡âl persona rhoge nses are
Listed her€on th€ àu ågåinat eBch næ ånd that Èh€re

a¡€ good ¡nd sufficient vouct¡era aupporting the palmnts
.ggr€gating $ ****t**390.09
Let this b€ your order fo¡ th€ pålmnt3 otr tt¡€s€ æunta

01-2-001114 .00
gRÀ I,IÀBII.ITY

01-2-001114 .00

¡n¡ ¡.rtgr¡rly
01-2-O0111¿.00

ÄRA t 1Â'B11,1!fY

{5.00 B 39L 0r/03/26

so.00 B 39s o4ltol26

295.09 B 396 Or/L7/26

390.09

80031

Finæc€

SE',ECTBOÀRD:

Ð Tom Månåger

Bronnån Duffy

Kirc criggs
Chair

Blendü C].asaon

Vicê chei!

Mary ¡,alrton üatth€w Sw€Èt Robêrt Gêrê
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05/o7 /26
11:19 I

v€ndor

Tom of Noryich Àccounts pay.bl,e

Chech llarrant Report # 1¿83 CurrenÈ FY Invoic€s For Fund (General)

Eor Ch€ck Àcct 02(c€neral) ÀI1 ch€ck #a 0tl/OL/26,Io 04/30/26

Pag€ 1 of I

JdeJ.abruere

Invoice Invoice Description
Dat€ Invoicê t{urib6r

.Ènount

Påid
Ch€ck Ch.ck

Nunb€r DatêAccount

22OOL7 \'ERT'ONIDEPÀRTMENTOF'FIS

22OOL7 \'ERI'ONT DEPARIIIIENT OA FIS

22OOL7 \¡ERII|ONI DEPÀRTI'DIII! OF FIS

financ€

SE¡.ECTBOARD:

O4 / LO / 26 Bunting,/rishing !icenaea
o4LO2026

OllL1 /26 l¡unting,/Eishing Licenses
o4L72026

Ol / 2d / 26 Hunting/Físhing ¡.icena€a

0t2Ã2026

Mary ¡.alzton

0L-2-OOLL2?.00

DI'E TO VT-TIAB E GÀl'E

o!-2-ooLt22,oo
DI'E TO VÎ-FTSH ¡ GAIIE

o1-2-O01122 . OO

DI'E TO V'I¡-¡'ISI¡ & GAIIE

93.s0 B 392 O4/tO/26

26.50 a 397 O4/L7/26

238.50 B 399 0r/24/26

R€port ToÈ.1

![o the Treâsurer of Tom of Noryicl¡, W€ he¡€by c€rtify
that there is du€ to tl¡e . geweraJ. p6laona rhos€ næa å¡€
Iistod h€!€on the sa againsÈ each nrre and that th€re
are good and 8uf,f,Lci€nt vouch€rs supporting thê pê!renta
aggr€gating $ rr*****358.50
l6t this be your ord€r for the tr'a!ænta of thes€ uounta

Torn Manag€r:

Bà¡ri€

3s8 .50

o
Brênnån Duffy

xirc crigga
Châir

BE€ndu C].å8son

vice Chàír
Måt'th€x Srett Rob€rÈ G€r€
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05/07/26
11:3{ u

v€ndgr

Tom of Noryich Àccounts Påyable

Check lfarrånt R€po.t # 1¿81¡ CurrenÈ ¡'Y Invoic€s For Fud (c€n€ral)
For Ch€ck AccÈ 03(General) À1I ch€ck #a Ol/t7/26 ro O4/L7/26

Page 1 of, 1

jd€Iabru€!€

Invoice

Dåte Àccount

Âmount

Paid
Ch€ck Check

Nuhbs! Dötg

Invoice D€ac!iption

Invoice Numbq!

150004 OFI'ICE OF CHI'.D ST'PPORT 04/L7 /26 Påyrol1 T¡&afer
PR-OA/L7 /26

04/L7 /26 Payroll Transfer
pR-or/L7 /26

04/L7 /26 PayroJ.J- Írilaf€r
PIF(-O4/L7 /26

04/ L7 / 26 Payroll Îr&sfer
pR-oÃ/L7 /26

O4/L7/26 1st QTR 2026 ¡'rüchise
' o4L72026

0L-2-001115. 00

CSII.D SI'PPORT PÀYÀAI,E

01-2-001109.00

VT W,/N TÀ)( PÀYÀB],E

o1-2-OO110? . OO

FED IIl¡¡ TÀX PÀYÀB¡,E

01-2-001103 .00

FTCÀ TÀX PÀYÀBLE

o1-s-?os51i . oo

VER¡'ONT TRÀNCHISE TÀX

Brennan Duffy

323.10 L7674 O4/L7/26

2423.OA B 393 04/L7/26

5967.52 B 39{ O4/L7/26

11¿20.68 B 39¿ Or/L1/26

338.86 B 398 O4/L7/26

20473.24

22OO2L .VAR!iþNT DEP¡RTMENT OF TÀX

90009 INTERNÀI REI'ENI'E SERVICE

90009 INÎERNÀI¡ REVENI'E SERVICE

22OO2O VERI,IONT DEP.ÈRIIMENÍ OF TÀX

ReporÈ Tota1

To th€ Trêaaure! of Tom of Nonicl¡, fle he¡€by c€rÈify
thåt Èherô ia dus tg th€ s€v€râl pêragne rhos€ nu€a arê
Iist€d h€r€on tlr6 Eu agåinst 6act¡ næ and Èhat tl¡6r€
ar€ good and sufficient vouch€rs supporting th€ palm€nts
aggt€gating $ *t**20,{73.2{
I.€t, thia be your ord€r for the påfrenÈs of th€s6 æunta

trinrnc€ Town Mrnager

Barrie

SELICTBO¡RD:

Klmo Grigga Brende Clasaon

vica Chair
M¡ry lâyÈon Itetthêv Seêtt Rob€rt Gerê

chaír
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o5/oa/26
08:OO m

V€ndor

Iom of Noffich Àccounta ÞayåbIe

Ch€ck Wårrênt R€porÈ # 1¿85 CuËênÈ trY Invoic€s Eor Fund (pOtICE CRUISER)

For Check Àcct O3(c€nora1) Al.]. cheèk lig 0l'/23/26 ,to O5/L3/26 e Fud 11

Pag€ 1 of 1

Jd3].abn€rê

fnvoic€

Datê

Invoice DescripÈíon
Invoics Nu¡iber

Àmount

Paid
Check Check

Nu[b€r DrÈeÀccount

180086 ROGERS, STUÀRT

trinanc€

SELECTBOÀRD:

04/30/26 Trio Starlink Mount

13521

11-s-500322 .00

POLICE CRUISER

248.75 L78L4 O5/L3/26

244.75Report' TotaJ.

To th€ llrêâBurer of lom of Noflict¡¡ W€ h€r€by certif,y
t'haÈ ther€ ia du€ to the several pelaqns whos€ nm6a âre
listed h€reon the gu again3t €aqt¡ næ and thqt thêr€
ère good üd suffici€nÈ vouch€ra supporting Èh€ pè!ænts
¡ggr€gst'ing $ *******2¿8.75

L€t this be your ord€r for thê I'ètænta of Èheaê æunta

Tom lllnåger:

Ba¡ri€ Brênnan Duffy

Klmo Griggs
chair

Brendu Clâsson

Vic€ Chair
Uary LalrÈon Måtthev Sïett Robert Gar6

Docusign Envelope ID: 51C61B07-8DDD-8A17-8110-D17051AEFDE1
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05/o8/26

08:01 u

Vendo¡

|fom of Noryj.clt Àccounts payabl€

Ch€ck tgèlrànt neport # 1486 Currênt !.y fnvoice8 ¡'or Eund (TRÀCY EÀI.tr. FUND)

For Chêck Àcct o3(c€neråI) Àll ch€ck *a 04/23/26 îo OS/L3/26 ¡ ¡,ûd 13

Pag€ 1 of 1

jd.lrbruåt€

Involc€
Dât6

Invoic€ D€acripÈion
Invoicê Nunb€r

.à¡Þunt

Paid
ch€ck Check

Nusrb€r DåtôÀccgunt'

100094 JÀ¡¡CEI{rCZ e SONS

Financ€

SELECTBOÀRD:

94/22/26 Balanc€ of, TE Roof RspaÍr 13-5-¡t50322.00

L7677 TRÀCY ItÀT,¡, BUIT,DI¡IG

Ê!ênn.n Duffy

Mary La!¡ton Mrttt¡eY Srett

161S.00 L7798 O5/L3/26

1618.00R€porÈ îotal

llo tt¡e Troasu¡êr of lom of Notrich, flô hêrêby certify
Èhat th€le ía duê to tt¡€ a€v€raI pe¡sona rhoss nu€s ar€
Iisted hcr€on the su againat €åcl¡ næ rnd thêt th€le
arê good and auffíci€nt vouchêls aupporting th€ palment3

aggrogâting $ *rtt11, 618.00

Let this b€ your o¡der fo! Èhå patmnÈs of th€s€ æunta

Tom Månager:

Bårriê

K:lrc criggs
Chair

Br€ndan C].asson

Vic6 Chåir
Rob€rt eÊr6

Docusign Envelope ID: 51C61B07-8DDD-8A17-8110-D17051AEFDE1
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05/oa/26
08:02 u

vendor

lIom of Noryich Àccounts pêyabl,€

Ct¡€ck lfarrånt R€I'ort l* 1{87 Current Í'Y Invoicês !.or f,'und (RECORDS RESIORÀÍION)

For Ch€ck Àcct O3(c€n€râI) À11 check #s 04/23126 Io O5/L3126 & f.Bd {5

Prge 1 of I
jdc]..bner€

Invoic€

Dèt€

Invoiq€ Deacription
Invoic€ Nu¡nber

À¡$ount

Paid
Cl¡åck Ch€ck

Nu[b€r Dat€ÀccouDt

10066 À¡tÀzoN cÀ.plTÀt sERvrcEs,

trinånc€

SELECTBOÀRD:

O4/LS/26 ÀrchivaL sÈo!âge Box

13x3K6Y73M14

¿5-5-1003¿1 .00

RESTORÀTION EXPENSE

¿6.33 L116L O5/L3/26

¡t6.33R€port Tota].

1!o th€ lr6asu!€r of l¡om of Noryicl¡, tfè h€r€by certify
that thèr€ is duê to Èh€ s€vsrèL p€raona rÌ¡os€ nmea are
].istêd t¡€reon the su rgåinst €ach næ ênd that th€r€
årê good and sufficienÈ vouch€rs supporting the palm€nts

¿ggt69åting $ ********¿6.33
Let this b€ you¡ ord6r fo¡ tho pafmnts of th€så ürcunta

Tom Mänag€r:

Barrie Brennån Duff,y

Kino crigga
Chair

B¡ênd{ clâaaon
Vic€ chÁi!

M¿ry Lalrtotr RobêrÈ G€r€

Docusign Envelope ID: 51C61B07-8DDD-8A17-8110-D17051AEFDE1
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From: Don McCabe
To: Select Board
Subject: Shed Next To Bandstand
Date: Friday, April 17, 2026 9:26:07 AM

Select Board,

I heard from SAU Facilities regarding the requested move of the storage shed next to the Bandstand, and it was
approved. The shed will be moved by SAU soon to a location closer to Gerard Drive.

Thank you,

Don McCabe
Sent from my iPad
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Outlook

Administrative Support for the Selectboard

From Pamela Thompson Smith <psmith4203@gmail.com>
Date Sun 4/19/2026 10:04 PM
To Kimo Griggs <kimogriggsnorwichselect@gmail.com>
Cc bjclasson.norwichsb@gmail.com <bjclasson.norwichsb@gmail.com>; Mary Layton <marydlayton@gmail.com>;

Matt Swett <mswettselectboard@gmail.com>; Robert Gere <rgere@mac.com>; Select Board
<selectboard@norwich.vt.us>

Mr. Chair,

As you know, at 6:04 pm on Thursday, April 17, you reached out to me to let me know that you had
learned Jenny Tolman had not been informed about the special SB meeting and was unavailable to
take the minutes. You suggested that you would take the minutes unless you could draft me to assist. I
received your request as I was about to leave my home for my 15-minute drive to Tracy Hall for the
meeting that was scheduled to begin in 26 minutes. I immediately replied, “I’m happy to help.” 

I am assuming you may not have any background information on why the town has engaged Jenny
Tolman as the minute taker for the Selectboard.  When I returned to Norwich in 2015 and began
attending SB meetings on a fairly regular basis, the Assistant to the Town Manager took minutes of SB
meetings.  I think I can say with a fair amount of confidence that this was in the job description for that
salaried position.  I also believe that compensatory time off was granted for the hours spent at SB
meetings. However, this long-standing arrangement ended in 2022.  The November 22, 2022 SB
minutes reflect the announcement that the Assistant to the Town Manager "is no longer able to record
the Selectboard minutes.” (I do not know what events led up to this change.) Those minutes also
state, “The minutes of this meeting were taken by Mary Layton on a temporary basis. Lamperti moved,
second by Layton, to authorize the advertisement in the Valley News, the listserve, and on Indeed for
a person to take the minutes of the Selectboard offering a base salary of $25 per hour depending on
experience or other qualifications. Vote: Yes-Unanimous.”   

Since that November 22, 2022 meeting, there have been at least two paid minute takers interspersed
with SB members who volunteered to take minutes when needed...myself included.  I’m sure that
Mary would agree with me that being the Chair and the person responsible for taking minutes is not
impossible, but it can be very challenging.  For that reason, I agreed to take the minutes at the April 17
meeting so as not to burden you with the dual task of running the meeting and taking the minutes. All
told, I spent over 8 hours taking and transcribing the minutes.

Unexpected situations, such as the one on April 17, expose where there are gaps in what would
otherwise seem to be a well-organized plan. I am hopeful this unfortunate event will prompt the Board
to discuss how this type of situation could be/should be addressed going forward.  One way would be
to include this topic as a part of the goal-setting discussion at your upcoming meeting to ascertain
what role the Board might expect the Town Manager to play in providing administrative support to the
Board.  For example, the Town Manager could be expected to ensure that there is a minute taker
available and arrange for the meeting to be recorded by JAM (or by other means) in order to comply
with the OML at all regular and special SB meetings.  Arranging the meeting room to accommodate
the SB’s needs as well as seating for members of the public who attend your meetings in person could
also be expected.

I share these observations and suggestions with you in the spirit of offering a way to provide an
environment where the Selectboard can remain focused on the important topics before you and the
provision of administrative support for the logistics of your meetings could be expected of the Town
Manager. 84 of 9884 of 98



Respectfully,

Pam Smith
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Outlook

Town Manager Goals - Budgeting

From Steven Hepburn <stevenjhepburn@gmail.com>
Date Tue 4/21/2026 7:05 AM
To Select Board <selectboard@norwich.vt.us>; Kimo Griggs <kimogriggsnorwichselect@gmail.com>; Matthew

Swett <matt@swett.net>; Mary Layton <marydlayton@gmail.com>; bjclasson@gmail.com
<bjclasson@gmail.com>; rgere@mac.com <rgere@mac.com>

Selectboard,

Apologies for not getting this into the packet for this week's Selectboard meeting, I was
preoccupied with a wonderful family trip to Scotland!

As Chair of the Finance Committee, I had previously asked whether the Town aligns with GFOA
Recommended Budget Practices, but I don’t believe we have had a chance to discuss that yet. I wanted
to re-raise the question, as I think it provides a clear and widely accepted baseline for a Town Manager
budgeting goal.

GFOA's Recommended Budget Practices: A Framework for Improved State and Local Government
Budgeting  offers a useful reference point.

One goal we may want to consider for the Town Manager is to assess our current budgeting practices
against these standards and identify areas for improvement.

I think it’s important, where possible, to ground our town practices in recognized best practices so that
we are working from a common framework.

Thank you,

Steven Hepburn
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Outlook

Public Record Act Request - inspection

From Cheryl A Lindberg <cherylalindberg@gmail.com>
Date Wed 4/22/2026 10:41 AM
To Select Board <selectboard@norwich.vt.us>; Brennan Duffy <BDuffy@norwich.vt.us>; Miranda Bergmeier

<MBergmeier@norwich.vt.us>
Cc marydlayton.selectboard@gmail.com <marydlayton.selectboard@gmail.com>; mswettselectboard@gmail.com

<mswettselectboard@gmail.com>; kimogriggsnorwichselect@gmail.com
<kimogriggsnorwichselect@gmail.com>; bjclasson.norwichsb@gmail.com <bjclasson.norwichsb@gmail.com>;
robert.gere.norwich@zohomail.com <robert.gere.norwich@zohomail.com>; Cheryl A Lindberg
<cherylalindberg@gmail.com>

Date: April 22, 2026

Dear Members of the Norwich Selectboard: Kimo Griggs; Brendan Classon; Matt
Swett;  Mary Layton; Bob Gere,

Pursuant to Vermont's Public Records Act, 1 V.S.A. 315-320, I hereby request an
inspection of the following document:

January 2026 email from Brennan Duffy to Mary Layton; Kimo Griggs SB; Marcia
Calloway; Priscilla Vincent; Matt Swett SB; Barrie Rosalinda. Subject: "Concerning
Behavior Yesterday of TON Elected Officials".  The redacted document appears on
page 49 in a packet of materials named Responsive Records (Katucki 2-2-26
request) made available for inspection to Christopher Katucki in March through Town
Counsel.  Since this document has already been pulled I see no reason for delay,
and since I am only looking to inspect this document at Tracy Hall I see no reason to
incur any charges.

I am addressing this request to you in the belief that you are the custodian of such
document. If you are not, I request that you forward my request to the proper
custodian of this document and inform me of who that person is.

If the law does not allow me to have access to this record, please inform me within
three business days, as provided by law, and inform me of the specific exemption
that applies to this record. 
If some or all of my request is denied, please tell me the title and name of the person
responsible for the denial and, as the law requires, please inform me of the appeal
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procedures available to me and the name of the person to whom an appeal may be
made.

If you have questions about this request, please email me at
cherylalindberg@gmail.com 

Thank you for your attention to this matter.

Cheryl A. Lindberg 
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Outlook

Goals for the Selectboard and/or Town Manager

From Cheryl Lindberg <CLindberg@norwich.vt.us>
Date Mon 4/27/2026 6:56 PM
To Kimo Griggs <kimogriggsnorwichselect@gmail.com>; bjclasson.norwichsb@gmail.com

<bjclasson.norwichsb@gmail.com>; mswettselectboard@gmail.com <mswettselectboard@gmail.com>;
marydlayton.selectboard@gmail.com <marydlayton.selectboard@gmail.com>;
robert.gere.norwich@zohomail.com <robert.gere.norwich@zohomail.com>; Select Board
<selectboard@norwich.vt.us>

Cc Treasurer <Treasurer@norwich.vt.us>

2 attachments (201 KB)
Uniform Guidance Policies - 2025 Audit.pdf; Uniform Guidance - Federal Awards.pdf;

Selectboard members,
 
The annual audit that the Selectboard requests and the related report from the independent auditor is a
valuable tool to work from in establishing goals.   I am attaching a page from the 2025 audit that
discusses Uniform Guidance Policies and the need to have certain written policies to receive federal
awards.  As I have mentioned at your meetings, policymaking is the responsibility of the Selectboard to
provide good governance.  The policies provide the Town Manager the opportunity to implement
procedures so that all departments comply with written policies. 
 
On the attachment you will find policies mentioned by the auditor that should be available and reviewed
annually to be certain they comply with the Uniform Guidance.  See attachment on Uniform Guidance for
Federal Awards.  There are other policies that don’t exist that the Selectboard should draft and
implement like the Public Records Act Request Policy and more.  A review of the model policies on the
VLCT website would assist with recommended policies for a Town.   
 
Lastly, the auditor has recommended that the Cemetery Funds and the Trust Funds be maintained
separately in the general ledger and implement reconciliation procedures for all key accounts on a
regular basis.  It was prior practice to include the Cemetery Funds in the Town General Ledger, but the
practice was discontinued by a former Town Manager and Finance Director.  Implementing this goal
would put the Town finances into compliance with the auditor’s recommendation. 
 
Thank you for considering these in your goal-setting discussions. 
 
Cheryl A. Lindberg
Treasurer
Town of Norwich, VT
Please note that this email message, along with any response or reply, is considered a public record,
and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).
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Uniform Guidance for Federal Awards

Uniform Guidance for Federal Awards - 2 CFR Part 2OO

To deliver on the promise of a 2lst-Century government that is more efficient, effective and transparent, the Office of Management

and Budget (OMB) is streamt!ning the Federal government's guidance on Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards. These modifications are a key component of a larger Federaleffort to more effectively focus

Federal resou rces on improving performance and outcomes while ensuring the financial integrity of taxpayer dollars in

partnership with non-Federat stakeholders. This guidance provides a government-wide framework for grants management which

will be comptemented by additionat efforts to strengthen program outcomes through innovative and effective use of grant-

making models, performance metrics, and evaluation. This reform of OMB guidance will reduce administrative burden for non-

Federal entities receiving Federal awards while reducing the risk of waste, fraud and abuse.

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements for FederalAwards (Uniform Guidance) at 2

CFR Part 200 supersedes and streamlines requirements found in eight separate OMB Circutars that are identified below:

r AdministrativeRequirements:OMBCircutarsA-89,4-102(29CFRpart97),andA-110(29CFRPart95)

¡ CostPrinciples: OMBCircularsA-21 (2CFRParts215and220),4-87(2CFRPart225),andA-122(2CFRPart23O)

. Audit Requirements: OMB Circulars A-50 and A-133 (29 CFR Pafts 96 and 99)

USDOIJs Adoption and Except¡ons to the Uniform Guidance - 2 CFR Part 2900

The U.S. Department of Labor's adoption of the Uniform Guidance is found at 2 CFR 2900 which includes a limited number

exceptions a pproved by OM B to ensu re consistency with existing policy a nd procedu res.

2020l2O2l Revisions

The Office of Management and Budget (OMB) has published revisions to Uniform Administrative Requirements, Cost Principles,

and Audit Requirements for FederalAwards (atso known as the Uniform Guidance at 2 CFR Part 200) atong with other revisions to 2

CFR Parts 25, 170, 183, and 200 for grants and cooperative agreements. Two new requirements took effect on August 13,2020 and
the remaining revisions took effect on November L2,2020.

DOL issued a technical amendment to 2 CFR Part 2900 in Aprit2021 to update cross-references and terminology to align with the
Uniform Guidance Revisions of2020 and202L.

Betow is the appticability chart and a crosswalkof the2o2ol2o21 revisions.
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¡ Crosswalkof 2020/2021 Revisions

The Office of Grants Management (OGM) provides grant management and Uniform Guidance training to its grantees, staff, and

their stakehotders through a series of technical assistance modules called SMART - Strategies for sound grants management that
are comprised of: Monitoring, Accountability,Risk Mitigation and Transparency.

SMART training modules provide active DOL FederalAward recipients wíth helpfutstrategies in navigating the administration and

financial management oftheir grants around four centraI themes weaved throughout the Uniform Guidance (2 CFR Part 200) and

DOL's adoption and approved except¡ons to the Uniform Guidance at (2 CFR Part 2900). These modules may be found on our
community page called Grants ABBlreaüOn_and-[4A¡Agement and located at WorkforceGPS.org

For further information please see TEGL 15-14

ProgramAreas Policyand Directives News About

Employment & Training

Administration (ETA)

An agency within the U.S.

Department of Labor

200 Constitution Ave NW

Washington, DC 20210

1-877-US-2JOBS

r-877-872-5627

wwwdol,sov

www.dot.gqy

FEDERAT GOVERNMENTE LABOR DEPARTMENTE ABOUT THE SITEEI

White House About DOL Freedom of lnformation Act

Disaster Recovery Assistance Guidance Search Privacy & Security Statement

DisasterAssistance.gov Españot Disclaimers

USA.gov Office of lnspectôr Generallmportant Website Notices

No FearAct Data A to Z lndex Plug lns Uscd on DOL.gov

U.S. Office of Special Counsel Accessib¡lity Statement

Connect With DOL

lmportant Website Notices j Privacy & Secur¡ty Statement

o@@@o
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TOWN OF NORWICH, VERMONT
SCHEDULE OF DEFICIENCIES IN INTERNAL CONTROL

AND OTHER RECOMMENDATIONS
JLrNE 30,2025

Uniform Guidance Policies

Sections of the Uniform Guidance require non-federal entities that receive federal

awards to have certain written policies and procedures or standards of conduct. Examples of
these requirements are listed below:

Conflict of Interest Policy
Financial Management PolicY
Payment - Cash Management - Drawdowns and Reimbursement Requests

Policies
Uniform Guidance Procurement Policy
Compensation Policy
Relocation Costs of Employees Policies

Travel Cost Policy

We recommend that all policies be reviewed and amended to include the

requirements outlined in the Uniform Guidance.

Incomplete Accountinq System

Each fund is a separate accounting entity and should employ a general ledger to

summarize operating activity during the year and record corresponding increases or decreases in

the individual assef and liability account balances. The general ledger is a primary control

device in any double entry accounting system. If properly and regularly maintained, the account

balances will facilitate prompt and complete financial reporting at the end of any operating

period. The individual aõcounts, particularly the asset and liability accounts, will provide control

for reconciliation with other data from internal or external sources. The Cemetery Commission

Fund and Trustees of Public Funds Fund are currently not under general ledger control' The

Cemetery Commission Fund and Trustees of Public Funds Fund financial statements are

compiled only at year end from summary data.

We recommend that the Town maintain these funds in their general ledger

separately and implement reconciliation procedures for all key accounts on a regular basis.
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Outlook

Re: Green Up

From Romei, Matthew S <Matthew.S.Romei@vermont.gov>
Date Tue 4/28/2026 10:38 AM
To amy <vermont6633@gmail.com>; Brennan Duffy <BDuffy@norwich.vt.us>; Select Board

<selectboard@norwich.vt.us>

Hi Amy!

We have a post set to go in the Listserv later on this week about Greenup Day. I'm not sure if DPW has
any signage already, but we are looking at ordering some Variable Message Boards in next year's budget,
which I expect we will use for this type event. Courtesy of our Rec Department, there will be safety vests
available (along with the green bags) at Tracy Hall for this project as well.

Thanks for working hard to keep the town clean!

~Chief

Matthew Romei
Chief of Police
Town of Norwich, Vermont
10 Hazen Street
P.O. Box 311
Norwich, Vermont 05055
Office      802-649-1460
Dispatch    802-295-9425

From: amy <vermont6633@gmail.com>
Sent: Tuesday, April 28, 2026 10:08 AM
To: Brennan Duffy <bduffy@norwich.vt.us>; Romei, Matthew S <Matthew.S.Romei@vermont.gov>;
Selectboard@norwich.vt.us <Selectboard@norwich.vt.us>
Subject: Green Up
 

You don't often get email from vermont6633@gmail.com. Learn why this is important

EXTERNAL SENDER: Do not open attachments or click on links unless you recognize and trust
the sender.
Hello all!

First, sorry for the confusion when I said the first of May and neglected to put in the word:  the first SATURDAY of
May.

I wondered if there was any follow-up to my letter.  This conversation should probably include the head of DPW, as
they are probably the ones with the signs.  Just recently in the Upper Valley, I saw big signs saying something like,
"Caution:  Trash pickers in road."  Maybe we could borrow those!

I am hoping there will be something to give drivers a heads-up  - especially on Union Village Road.  Can anyone give
me an update?
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Thanks very much-
Amy Stringer
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Outlook

The Ranger - Saturday, June 6

From Rachel Cohen <rachel@therangervt.com>
Date Mon 5/4/2026 5:29 AM
To Miranda Bergmeier <MBergmeier@norwich.vt.us>; Brennan Duffy <BDuffy@norwich.vt.us>; Marcia Calloway

<msbcalloway@gmail.com>; Wade Cochran <wade.cochran@vermont.gov>; Select Board
<selectboard@norwich.vt.us>

Dear Town of Norwich, 

I am one of the organizers of The Ranger, the charitable bike event occurring on Saturday, June 6th in
Tunbridge. This year one of our cycling routes includes a few small stretches of roads in your town.
Mid-day on June 6th we plan to have about 100 or fewer riders on Quimby Mountain Road, Mitchell
Brook Road, Chapel Hill Road and descending Turnpike Road into Strafford (through that class 4). 

We don't anticipate any significant impact on local traffic, and we will not need traffic control, as the
riders will be very spread out. However, members of your community who live and travel on those
roads will see increased bicycle traffic that day. 

Additionally, I have attached the E911 map overlaid with our route so you can see specifically where
we're planning to have riders travel through Norwich. We are planning ample signage for the spot
where our riders turn right onto Beaver Meadow Road, including signage on either side of Beaver
Meadow before Mitchell Brook and Chapel Hill alerting traffic to the event. Additionally, we'll be sure to
sign the top of the hill for cars traveling west toward Sharon to alert them to cyclists on the road. 

Last year and in 2024 I simply communicated this plan to you via email and we didn't have any issues. I
have attended the Selectboard meetings in Tunbridge and Strafford and the use of those roads has
been approved. Sharon approves the use of their roads for our event via email. Please let me know if
you'd like any other information from me. 

Sincerely,
Rachel Cohen 

--
Rachel Cohen 
Organizer & Partner
The Ranger
June 6, 2026
Tunbridge, Vt.
therangervt.com
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To: Norwich Selectboard & Norwich Town Manager 
From: Jaan Laaspere, Chair, Norwich Planning Commission 
Re: Short Term Rental Interim Ordinance 
 
Date: May 5, 2026 
 
This note relates to the Selectboard public hearing held on April 22, 2026, on the 
Interim Short Term Rental ordinance. There were several comments and suggestions 
made during that hearing which we will be discussing the Planning Commission 
meeting on May 12th.  
 
We will answer the question about the treatment of pre-existing STR uses, especially 
those that are not owner-occupied. There were also specific suggestions made by the 
Fire Chief that will be incorporated in the proposed ordinance, as will a definition of 
owner-occupied. 
 
Given these updates and changes, we anticipate the need for another public hearing to 
be held at a date that works in your schedule. 
 
I will provide an update at your May 13th meeting, after the PC discussion on the 12th. 
 
Sincerely, 
Jaan Laaspere 
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_NJ
U=LALM=AFK
NĀJ
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