TOWN OF NORWICH

ENERGY PLAN WORKING GROUP
Draft Minutes
March 18%, 2026
Norwich Historical Society & Zoom

Members present: Lynwood Adams, Robert Gere, Andrew Torkelson, Bob Pape, Vincent Crow
Members absent: Brad Wible

Staff: Bryan Kovalick, TRORC; Steven True, Director, Planning & Zoning

Minute Taker: Steven True

1. Open Meeting; determine Quorum
a. The meeting was called to order at 7:10 PM.
2. Public Comment on items not on the agenda: none.
3. Review updated data and text for the Energy Chapter
a. Members reviewed the updated figures of the Energy Chapter, including the equity
portion which is new to the Chapter.
b. Members discussed how to best localize energy generation & energy consumption
numbers and determined that conducting a resident survey may be effective.
4. Discussion of Task Assignments
a. Members were asked to review the updates to the chapter and bring suggestions
and edits to the next meeting.
5. Meeting Adjournment: meeting adjourned at 8:04 pm.
6. Next meeting scheduled for Wednesday, April 22", at 7:00 PM at the Norwich
Historical Society and via ZOOM.



