
NORWICH PLANNING COMMISSION 

AFFORDABLE HOUSING SUBCOMMITTEE  
 

Agenda 
 

Monday, Feb. 23, 2026 

 

Hybrid Meeting: In-Person at Tracy Hall and via zoom: 

Topic: Affordable Housing Subcommittee 

Join Zoom Meeting 

https://us02web.zoom.us/j/83194128919 

Meeting ID: 831 9412 8919 

 

1. Approve meeting agenda 

 

2. Public comment 

 

3. Approve November and January minutes 

  

4. Updates 

 

a. Municipal Planning Grant – ‘2026 Norwich Village Master Plan’ 

 

b. Tier 1B and Future Land Use Maps 

 

5. Review of Application by Twin Pines Housing Trust for Norwich Revolving Fund.  (Possible 

motion with recommendation to the Planning Commission) 

 

6. Next steps on zoning (time permitting) 

 

Adjourn 

 

 

Attachments 

 

11/10/2025 Meeting Minutes 

12/15/2025 Meeting Minutes – NO QUORUM 

1/26/2026 Minutes of Joint Meeting with Planning Commission 

Twin Pines Housing Trust Application for Norwich Revolving Fund with attachments 

https://us02web.zoom.us/j/83194128919


NORWICH PLANNING COMMISSION 

AFFORDABLE HOUSING SUBCOMMITTEE  

 
Meeting Minutes 

 

Monday, Oct. 20, 2025 November 10, 2025 

 

Hybrid Meeting – In person at Tracy Hall and by zoom. 

 

Attendance: Members: Brian Loeb, Jeff Lubell, Peter DeShazo, Creigh Moffat 

Town Staff: Steven True, Planning Director and Zoning Administrator. 

 

1. 6:02 Open Meeting; determined quorum 

 

2. Approve Minutes 

Brian Loeb MOTIONS to approve the Aug. 11, 2025, minutes as submitted; Peter DeShazo 

seconds. All in favor. (4-0).  Members review the October 20th minutes. Jeff Lubell notes that the 

three (3) members in attendance did constitute a quorum and proposes amendments to October 20 

minutes to reflect the fact that it was a formal meeting.  Peter DeShazo MOTIONS to approve the 

October 20th minutes as amended, Brian Loen seconds.  All in favor, Creigh Moffat abstains (3-0) 

 

3. Public Comment: No public present 

 

4. General Updates: Steven True summarized a meeting with Advanced Transit, himself and Brie 

Swenson, Director Norwich Recreation Department to discuss ways to improve ridership on the 

Brown Route. Advanced Transit to hold a public forum on February 9th at a community potluck 

event hosted by the Recreation department.  Steven True updated the group on the Municipal 

Planning Grant (MPG) application.  

 

5. Discussion of TRORC Future Land Use (FLU) Maps: Members discussed the FLU map 

concluding with a recommendation to expand the village area classification northward on Beaver 

Meadow Road to include the Transfer Station Parcel and to include the Hawk Pine neighborhood, 

noting its proximity to the Village Center and the presence of suitable soils. 

 

Brian Loeb MOTIONS to empower the Chair to send these recommendations to the Chair of the 

Planning Commission. Creigh Moffat seconds.  All in favor (4-0). 

 

6. Outreach re Norwich zoning changes and affordable housing policy: Members continued to 

discuss the outreach strategy of inviting developers to meet with the subcommittee and other 

measures to raise attention to the new land use regulations.  

 

7. Next meeting 6:00 PM December 15th, 2025 

 

8. Adjourn 6:54 PM 



Norwich Planning Commission and Affordable Housing Subcommittee Joint Special Meeting 

Minutes 1/26/26 

Planning Commission Members Present:  Jaan Laaspere, Christian Spalding, Ernie Ciccotelli, Vince Crow, 

Mary Gorman, Bob Pape 

Affordable Housing Subcommittee Members Present: Peter Deshazo, Jeff Lubell, Brian Loeb, Creigh 

Moffet 

Staff: Steven True 

Other Public: Kevin Geiger, TRORC 

Meeting Opened:  

1. Open Meeting; both committees have a quorum 

  

2. Approve Agenda 

Ciccotelli moved, seconded by Crow to approve the agenda.  

Motion passed 6-0 

 

3. Act 181 Tier 1b explainer and Q&A with Kevin Gieger, Senior Planner TRORC 

Kevin Gieger discussed the process of updating the Future Land Use Map & Tier 1b opt-in 

options. TRORC is in the process of updating the region’s Future Land Use maps, which include 

designations for Village Center, Village Area, and Planned Growth Areas. The Village Area is 

defined as the area surrounding the Village Center that is a denser residentials area that is 

relatively walkable. These areas could qualify for state funding for affordable and workforce 

housing.  

 

Once these areas are defined, the Town can opt-in for any of these areas to be designated as 

Tier 1B, which would create an Act 250 exception for housing only in that area.  This doesn’t 

affect local zoning so the town zoning regulations stay in place.  

 

TRORC is aiming to adopt the updated maps later this year and go into effect in 2027 

 

4. Tier 1b Opt-in discussion 

The group discussed the draft of the Future Land Use map and opting in to a Tier 1B designation. 

The group will decide on its recommendation to the Select Board at the next regular meeting.  

 

5. Adjourn 

Ciccotelli moved, seconded by Crow, to adjourn the meeting.  

Motion passed 6-0 

 

 

Minutes by Vince Crow on 1/28/25 

 

 



NORWICH PLANNING COMMISSION 

AFFORDABLE HOUSING SUBCOMMITTEE  
 

Meeting Minutes 
 

Monday, Dec. 15, 2025 

 

Hybrid Meeting – In person at Tracy Hall and by zoom, started around 6:05 pm. 

 

Attendance: Members: Jeff Lubell, Pete DeShazo.  Public: Priscilla Vincent 

 

NO QUORUM 

 

Note: the group had an informal discussion without taking any official action in lieu of a regular 

meeting. The discussion is summarized in these minutes. 

 

1. Impact, if any, of proposed short-term rental policy on housing affordability 

 

The group held a brief discussion on this topic.  The upshot was that the impact could depend on 

how many short-term rentals owned by investors are already present in Norwich.  

 

2. Next steps on developing policy for 2+ ADUs 

 

A brief discussion on this topic focused on clarifying the issue – Vermont law requires that towns 

allow one ADU on every parcel.  Norwich has adopted regulations to comply with the law.  The 

question is what policies, if any, should apply to a request to build a second or third ADU.  

Discussion of substantive approaches will be reserved for a future meeting. 

 

3. Adjourn by 6:30 p.m. 

 












