Special agenda meeting of the Norwich Conservation Commission
13 January 2026 (Tuesday), 7-8 pm

Zoom format — remote only

The Emerald Ash Borer Management Subcommittee (EABMS) of the Norwich Conservation
Commission (NCC) will hold a Zoom meeting to update EABMS members and the public on

recent developments, and to discuss next steps in managing the town’s widespread EAB
infestation.

Agenda

¢ Briefly update attendees on recent actions taken by the EABMS.

¢ Discuss draft final versions of landowner agreement forms (link at bottom of this
agenda), which will be mailed to landowners with hazardous ash trees in the Town
right-of-way that are slated for removal in spring 2026; these forms have been
approved by the Town Manager and Town counsel.

¢ Briefly discuss status of a petition for a warrant article on the upcoming Town ballot
to appropriate $60K for the EAB Response Fund #52 to remove additional hazardous
ash treesin 2027.

Zoom meeting link:

https://us02web.zoom.us/j/85223108553?pwd=KbftBqS0ZYcH5KdTsVFtKAnbHUxcL1.
1

Google link to shared documents: https://drive.google.com/file/d/119bXv8Jxu7-
WJY2NEHmMk3leGseNMXSdF/view?usp=sharing
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