
Norwich Energy Committee Meeting Agenda 1/27/2026 
 

The next meeting of the Norwich Energy Committee is Tuesday, 1/27/2026, at 7 pm, via Zoom: 

https://us02web.zoom.us/j/84917757672    

Meeting ID 849 1775 7672 US Toll-free 833 548 0276 US Toll-free.   

Contact in case of access issues: Linda Gray (802-649-2032), linda.c.gray@gmail.com  

Agenda: 

1. Review and approve 12/16 meeting minutes (https://norwich.vt.us/wp-

content/uploads/2025/12/NEC-12-16-25-minutes.pdf) and this agenda. 

2. 2026 Early Stage Planning 

3. Tracy Hall Energy Upgrades 

4. Energy Plan Working Group 

5. UV Regional Collaboration Meeting 

6. Sustainable Hanover ButtonUp Collaboration  

7. Shared Energy Coordinator Report  

8. Other Business 

9. Public comments, correspondence, and announcements 

10. Adjourn 

  

https://us02web.zoom.us/j/84917757672
https://norwich.vt.us/wp-content/uploads/2025/12/NEC-12-16-25-minutes.pdf
https://norwich.vt.us/wp-content/uploads/2025/12/NEC-12-16-25-minutes.pdf


Draft 2026  
 Norwich Energy Committee Initiatives  

  
  

  
Outreach Initiatives  
January   
Weatherization Listserve  
February  
Eat Low and Local  
March  
Focus  on Solar and battery storage using listserve  
April  
Promote Earth Day home tours April 25-26  
May  
Electric mowers, trimmers, alternatives to lawns-Transfer Station event and listserve  
June   
Transportation theme, E Bikes, EVs, other transportation.  Transfer Station event and listserve  
July +  
Window Dressers Volunteer sign-up begins   
Kick-off household thermal focus  
Heat Pump and Heat Pump HW heater listserve  
August  
Continue household thermal…Transfer station event and listserve  
September  
EV Expo  
Window Dressers  
  

Draft  
NEC Activities for 2026  

  
October  
Button Up Campaign Transfer Station Event and listserve  
November  
Make a plan emphasis listserve  
December  
Emphasize Home Energy Audits  
  
Other ideas for activities 
Other events where we could have a table  
Program and/or webinar…partner with other towns  
Town Energy use, practices, and policies  
-Advocate for an action plan for Tracy Hall  
-Participate in the Enhanceds Energy Plan work group. (Planning Commission)  
-Advocate for green procurement  
-Advocate for  recommendations of Article 36 Task Force  
  


