Norwich Selectboard
Special Meeting: Wednesday, January 21, 2026 - 6:30 p.m.

Tracy Hall Multi-Purpose Room
This meeting is being held in-person and via ZOOM

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair)

NOTE: To be admitted to Zoom, you must display a First and Last Name

Welcome & Introductions
1. Agenda — Discussion/Motion
2. Chair’s Report
3. Public Comments for Items not on the Agenda — Discussion
4. | Review and Approval of Town Warrant Articles — Discussion/Possible Motion

5. Adjournment — Motion
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Future Meeting Dates and Potential Topics

Day Date Meeting Type Time & Content Other Notes
Wednesday 1/28/2026 Regular: Zoom & JAM 6:30 p.m. Selectboard business e Tracy Hall Improvement Project
Wednesday 2/11/2026 Regular: Zoom & JAM

6:30 p.m. Selectboard business

Ongoing and Future Work

Town Manager’s Office

Selectboard

e Tracy Hall Planning

e Conflict of Interest Policy
o Website Policy & Issues

Tracy Hall Improvement Project
Cellular Service Initiative

Moore Lane Bridge
Annual Audit

e Planning Commission Capital Plan
e Communication
e Finance Committee Task and Budget Research Format
e Selectboard Budget Calendar and Planning
e Opioid Settlement Funds Plan

e Budget Communications Study
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? Outlook

Updated draft warning to include Norwich School Board articles

From Norwich Town Clerk <Clerk@norwich.vt.us>
Date Tue 1/20/2026 10:29 AM

To  Brennan Duffy <BDuffy@norwich.vt.us>; Miranda Bergmeier <MBergmeier@norwich.vt.us>; Brita Vallens
<bvallens@norwich.vt.us>

0 1 attachment (34 KB)
2026 Draft Warning.docx;

The School Board voted on their budget last Thursday, so I've updated the warning to include it.

Best,

Lily Trajman, PhD, CMC

she/her (why?)

Norwich Town Clerk

802.649.1419

clerk@norwich.vt.us

Please note that this email message, along with any response or reply, is considered a public
record, and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§
315-320).

30of 16


https://pronouns.org/
mailto:clerk@norwich.vt.us

Town of Norwich, Vermont
and
Norwich School District

Warning of Annual Town Meeting, March 3, 2026

DRAFT - updated 1/15/2026
School board articles added 1/20/26

The following articles will be voted by Australian Ballot on Tuesday, March 3, 2026 in Tracy
Memorial Hall. Polls open at 7:00am and close at 7:00pm.
Ballots will be available for early and absentee voting starting February 11, 2026.

Article 1. To elect the following Town and School District officers for terms starting in 2026:
e Moderator for one year (one position)
e Town Clerk for three years (one position)
e Town and School District Treasurer for three years (one position)
e Dresden-Norwich School Director for three years (two positions)
e Norwich School Director for two years (one position)
e Listerforthree years (one position)
e Lister for a two year unexpired term (one position)
e Selectboard Member for three years (one position)
e Selectboard Member for two years (one position)
e Cemetery Commissioner for five years (one position)
e Trustee of Public Funds for three years (one position)
e Trustee of Public Funds for a two year unexpired term (one position)
e Trustee of Public Funds for a one year unexpired term (one position)

Article 2. Shall the voters approve a gross spending General Town Budget of $6,855,322 plus State
and Federal grants and gifts consistent with budgeted programs for the period July 1, 2026 through
June 30, 20277

Article 3. Shall the town of Norwich appropriate $60,000 to Fund 52, the Emerald Ash Borer
Response Fund, to remove ash trees along Norwich public roads due to dangerous effects of the
widespread EAB infestation?

Article 4. Shall the voters appropriate $15,947 to Advance Transit to be used to help cover
operating costs and providing matching funds for grants for the support of providing public
transportation services?

Article 5. Shall the voters appropriate $32,000 to the Cemetery Commission under 18 VSA § 5361

to supplement the interest from the Perpetual Care Trust Fund for maintenance of the Town
Cemeteries?
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Article 6. Shall the voters appropriate $4,348 to The Child Care Center in Norwich to be used for
income sensitive scholarships to Norwich children?

Article 7. Shall the voters appropriate $6,000 to The Family Place to be used for general program
support, such amount being reasonably necessary for the support of programs such as direct
service through early intervention, childcare payment assistance, healthy baby visits, reach up,
welcome baby, parent education, playgroups and other services?

Article 8. Shall the voters appropriate $3,000 to Good Beginnings of the Upper Valley to be used
for the support of programs?

Article 9. Shall the voters appropriate $1,705 to the Green Mountain Economic Development
Corporation to be used to offer support for new, growing and relocating businesses?

Article 10. Shall the voters appropriate $2,500 to Headrest to be used for the operation of a crisis
24/7 hotline?

Article 11. Shall the voters appropriate $3,000 to Junction Arts & Media (JAM, formerly known as
CATV) for video recordings of meetings for local government transparency?

Article 12. Shall the voters appropriate $1,500 to the Norwich American Legion, to be used for the
Legion’s Memorial Day observance?

Article 13. Shall the voters appropriate $10,000 to Norwich Community Nurse, Inc. to be used for
partial financial support of the Norwich Community Nurse, Inc. project?

Article 14. Shall the voters appropriate $12,000 to the Norwich Historical Society and Community
Center to support those programs that support the celebration of historic events?

Article 15. Shall the voters appropriate $395,535 to the Norwich Public Library Association, to be
used for the operating expenses of the Library?

Article 16. Shall the voters appropriate $1,822 to the Public Health Council of the Upper Valley to
be used for continuing public health education for Norwich residents particularly in the areas of
substance abuse, elder care, oral health, emergency preparedness, and healthy living?

Article 17. Shall the voters appropriate $1,200 to Senior Solutions (an Area Agency on Aging) to
provide social services benefiting Norwich residents aged 60 and older?

Article 18. Shall the voters appropriate $3,750 to SEVCA (Southeastern Vermont Community
Action) to be used for emergency needs, referral to and assistance with accessing needed
services, financial counseling and food and nutrition education?

Article 19. Shall the voters appropriate $2,000 to the Special Needs Support Center of the Upper

Valley to help children and adults with special needs, and their families, meet their unique
challenges through advocacy and program support?
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Article 20. Shall the voters appropriate $2,000 to the Upper Valley Trails Alliance to be used for
trail planning and work?

Article 21. Shall the voters appropriate $18,500 to the Visiting Nurse Association & Hospice of VT
and NH to help support the home health, maternal and child health and hospice care provided in
patients’ homes and in community settings?

Article 22. Shall the voters appropriate $5,300 to the White River Council on Aging to be used for
home delivered meals, transport, and social services?

Article 23. Shall the voters appropriate $2,500 to Windsor County Mentors to be used for
mentoring youth?

Article 24. Shall the voters appropriate $2,500 to WISE (Women's Information Service) to be used
to support WISE’s crisis intervention and support services and prevention education?

Article 25. Shall the voters appropriate $3,000 to Youth-In-Action to be used for operating
expenses that support our community service efforts?

Article 26. Shall the voters authorize a five-year extension of the exemption from property taxes
previously granted to the Root District Game Club, Inc. (Parcel l.D. #11-058.010) under the
provisions of 32 -VSA §38407?

Article 27. Shall the voters authorize a five-year extension of the exemption from property taxes
previously granted to the Beaver Meadow Schoolhouse Association (Parcel I.D. #03-052.000)
under the provisions of 32 VSA 838407

Article 28. Shall the voters require that taxes be paid in U.S. funds in two installments? The first
installment will be due and accepted at the Town of Norwich Finance Office on or before 4:30 pm
August 26, 2026 and the balance will be due at the same location on or before 4:30 pm February
18, 2027. A legible, official United States Post Office postmark/cancellation (not a postage
machine date) will determine the payment date for all mailed payments. Interest on overdue taxes
beginning with the first installment will be charged at 1% per month for the first three months and
1%2% per month thereafter. All delinquent taxes will be subject to a 4% collection fee in
accordance with Vermont Statutes after February 18, 2027.

Article 29. To authorize the Board of School Directors to borrow money by issuance of bonds or
notes not in excess of anticipated revenues for the next fiscal year in accordance with the
provisions of 16 VSA § 562(9).

In the event that school district tax revenues are not received in a timely manner, the school

district requests authorization from the electorate to borrow money to cover necessary
expenditures.
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Article 30. Shall the voters of the Norwich Town School District determine and fix the salaries of
the School Board members in the sum of $500 each per year for a total of $2,500 in accordance

with the provisions of 16 VSA 8§ 562(5)?

The salary for school board members is voted upon annually. This figure is unchanged from last

year.

Article 31. Shall the voters of the Norwich School District approve the School Board to expend
$8,888,877, which is the amount the school board has determined to be necessary for the ensuing

fiscal year?

The State of VT Legislature is in the process of reviewing and potentially revising different drivers
associated with the tax rate setting. For the most up to date information, please visit the SAU70
website and go to the budget page for Norwich information.

Norwich Selectboard
Mary Layton, Chair
Kimo Griggs, Vice Chair
Marcia Calloway

Matt Swett

Priscilla Vincent

Norwich Selectboard

Mary Layton, Chair

Norwich School Board
Garrett Palm, Chair
Michael Costa, Vice-Chair
Lisa Christie

Gina des Cognets

Neil Odell

Norwich School Board

Kimo Griggs, Vice-Chair

Garrett Palm, Chair

Marcia Calloway

Michael Costa, Vice-Chair

Matt Swett

Lisa Christie

Priscilla Vincent

Gina des Cognets

Neil Odell
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Town of Norwich, Vermont
and
Norwich School District

Warning of Annual Town Meeting, March 3, 2026
DRAFT - updated 1/15/2026

The following articles will be voted by Australian Ballot on Tuesday, March 3, 2026 in Tracy
Memorial Hall. Polls open at 7:00am and close at 7:00pm.
Ballots will be available for early and absentee voting starting February 11, 2026.

Article 1. To elect the following Town and School District officers for terms starting in 2026:
e Moderator for one year (one position)
e Town Clerk for three years (one position)
e Town and School District Treasurer for three years (one position)
e Dresden-Norwich School Director for three years (two positions)
e Norwich School Director for two years (one position)
e Listerforthree years (one position)
e Lister for a two year unexpired term (one position)
e Selectboard Member for three years (one position)
e Selectboard Member for two years (one position)
e Cemetery Commissioner for five years (one position)
e Trustee of Public Funds for three years (one position)
e Trustee of Public Funds for a two year unexpired term (one position)
e Trustee of Public Funds for a one year unexpired term (one position)

Article 2. Shall the voters approve a gross spending General Town Budget of $6,855,322 plus State
and Federal grants and gifts consistent with budgeted programs for the period July 1, 2026 through
June 30, 20277

Article 3. Shall the town of Norwich appropriate $60,000 to Fund 52, the Emerald Ash Borer
Response Fund, to remove ash trees along Norwich public roads due to dangerous effects of the
widespread EAB infestation?

Article 4. Shall the voters appropriate $15,947 to Advance Transit to be used to help cover
operating costs and providing matching funds for grants for the support of providing public
transportation services?

Article 5. Shall the voters appropriate $32,000 to the Cemetery Commission under 18 VSA § 5361
to supplement the interest from the Perpetual Care Trust Fund for maintenance of the Town

Cemeteries?

Article 6. Shall the voters appropriate $4,348 to The Child Care Center in Norwich to be used for
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income sensitive scholarships to Norwich children?

Article 7. Shall the voters appropriate $6,000 to The Family Place to be used for general program
support, such amount being reasonably necessary for the support of programs such as direct
service through early intervention, childcare payment assistance, healthy baby visits, reach up,
welcome baby, parent education, playgroups and other services?

Article 8. Shall the voters appropriate $3,000 to Good Beginnings of the Upper Valley to be used
for the support of programs?

Article 9. Shall the voters appropriate $1,705 to the Green Mountain Economic Development
Corporation to be used to offer support for new, growing and relocating businesses?

Article 10. Shall the voters appropriate $2,500 to Headrest to be used for the operation of a crisis
24/7 hotline?

Article 11. Shall the voters appropriate $3,000 to Junction Arts & Media (JAM, formerly known as
CATV) for video recordings of meetings for local government transparency?

Article 12. Shall the voters appropriate $1,500 to the Norwich American Legion, to be used for the
Legion’s Memorial Day observance?

Article 13. Shall the voters appropriate $10,000 to Norwich Community Nurse, Inc. to be used for
partial financial support of the Norwich Community Nurse, Inc. project?

Article 14. Shall the voters appropriate $12,000 to the Norwich Historical Society and Community
Center to support those programs that support the celebration of historic events?

Article 15. Shall the voters appropriate $395,535 to the Norwich Public Library Association, to be
used for the operating expenses of the Library?

Article 16. Shall the voters appropriate $1,822 to the Public Health Council of the Upper Valley to
be used for continuing public health education for Norwich residents particularly in the areas of
substance abuse, elder care, oral health, emergency preparedness, and healthy living?

Article 17. Shall the voters appropriate $1,200 to Senior Solutions (an Area Agency on Aging) to
provide social services benefiting Norwich residents aged 60 and older?

Article 18. Shall the voters appropriate $3,750 to SEVCA (Southeastern Vermont Community
Action) to be used for emergency needs, referral to and assistance with accessing needed
services, financial counseling and food and nutrition education?

Article 19. Shall the voters appropriate $2,000 to the Special Needs Support Center of the Upper

Valley to help children and adults with special needs, and their families, meet their unique
challenges through advocacy and program support?
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Article 20. Shall the voters appropriate $2,000 to the Upper Valley Trails Alliance to be used for
trail planning and work?

Article 21. Shall the voters appropriate $18,500 to the Visiting Nurse Association & Hospice of VT
and NH to help support the home health, maternal and child health and hospice care provided in
patients’ homes and in community settings?

Article 22. Shall the voters appropriate $5,300 to the White River Council on Aging to be used for
home delivered meals, transport, and social services?

Article 23. Shall the voters appropriate $2,500 to Windsor County Mentors to be used for
mentoring youth?

Article 24. Shall the voters appropriate $2,500 to WISE (Women's Information Service) to be used
to support WISE’s crisis intervention and support services and prevention education?

Article 25. Shall the voters appropriate $3,000 to Youth-In-Action to be used for operating
expenses that support our community service efforts?

Article 26. Shall the voters authorize a five-year extension of the exemption from property taxes
previously granted to the Root District Game Club, Inc. (Parcel I.D. #11-058.010) under the
provisions of 32 -VSA §38407?

Article 27. Shall the voters authorize a five-year extension of the exemption from property taxes
previously granted to the Beaver Meadow Schoolhouse Association (Parcel I.D. #03-052.000)
under the provisions of 32 VSA 838407

Article 28. Shall the voters require that taxes be paid in U.S. funds in two installments? The first
installment will be due and accepted at the Town of Norwich Finance Office on or before 4:30 pm
August 26, 2026 and the balance will be due at the same location on or before 4:30 pm February
18, 2027. A legible, official United States Post Office postmark/cancellation (not a postage
machine date) will determine the payment date for all mailed payments. Interest on overdue taxes
beginning with the first installment will be charged at 1% per month for the first three months and
1%2% per month thereafter. All delinquent taxes will be subject to a 4% collection fee in
accordance with Vermont Statutes after February 18, 2027.

School Board Articles to follow

Norwich Selectboard Norwich School Board
Mary Layton, Chair Garrett Palm, Chair

Kimo Griggs, Vice Chair Michael Costa, Vice-Chair
Marcia Calloway Lisa Christie

Matt Swett Gina des Cognets

Priscilla Vincent Neil Odell
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Norwich Selectboard

Norwich School Board

Mary Layton, Chair

Garrett Palm, Chair

Kimo Griggs, Vice-Chair

Michael Costa, Vice-Chair

Marcia Calloway

Lisa Christie

Matt Swett

Gina des Cognets

Priscilla Vincent

Neil Odell
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? Outlook

FYI: Cemetery Commission petition just came in

From Norwich Town Clerk <Clerk@norwich.vt.us>
Date Tue 1/13/2026 2:56 PM

To  Mary Layton <marydlayton@gmail.com>; Brennan Duffy <BDuffy@norwich.vt.us>; Miranda Bergmeier
<MBergmeier@norwich.vt.us>; Brita Vallens <bvallens@norwich.vt.us>

[l_]J 1 attachment (33 KB)
2026 Draft Warning.docx;

They'’re requesting $32,000 this year. I've attached an updated warning; this also includes changing the
property in Article 27 to the Beaver Meadow Schoolhouse.

Lily Trajman, PhD, CMC

she/her (why?)

Norwich Town Clerk

802.649.1419

clerk@norwich.vt.us

Please note that this email message, along with any response or reply, is considered a public
record, and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§
315-320).

12 of 16


https://pronouns.org/
mailto:clerk@norwich.vt.us

FYI

Town of Norwich, Vermont
and
Norwich School District

Warning of Annual Town Meeting, March 3, 2026
DRAFT

The following articles will be voted by Australian Ballot on Tuesday, March 3, 2026 in Tracy
Memorial Hall. Polls open at 7:00am and close at 7:00pm.
Ballots will be available for early and absentee voting starting February 11, 2026.

Article 1. To elect the following Town and School District officers for terms starting in 2026:
e Moderator for one year (one position)
e Town Clerk for three years (one position)
e Town Treasurer for three years (one position)
e Dresden-Norwich School Director for three years (two positions)
e Norwich School Director for two years (one position)
e Listerforthree years (one position)
e Listerfor a two year unexpired term (one position)
e Selectboard Member for three years (one position)
e Selectboard Member for two years (one position)
e Cemetery Commissioner for five years (one position)
e Trustee of Public Funds for three years (one position)
e Trustee of Public Funds for a two year unexpired term (one position)
e Trustee of Public Funds for a one year unexpired term (one position)

Article 2. Shall the voters approve a gross spending General Town Budget of $ plus
State and Federal grants and gifts consistent with budgeted programs for the period July 1, 2026
through June 30, 20277

Article 3. Shall the town of Norwich appropriate $60,000 to Fund 52, the Emerald Ash Borer
Response Fund, to mitigate effects of the widespread EAB infestation along town-owned
roadways?

Article 4. Shall the voters appropriate $15,947 to Advance Transit to be used to help cover
operating costs and providing matching funds for grants for the support of providing public
transportation services?

Article 5. Shall the voters appropriate $32,000 to the Cemetery Commission under 18 VSA § 5361
to supplement the interest from the Perpetual Care Trust Fund for maintenance of the Town

Cemeteries?

Article 6. Shall the voters appropriate $4,348 to The Child Care Center in Norwich to be used for

13 of 16



income sensitive scholarships to Norwich children?

Article 7. Shall the voters appropriate $6,000 to The Family Place to be used for general program
support, such amount being reasonably necessary for the support of programs such as direct
service through early intervention, childcare payment assistance, healthy baby visits, reach up,
welcome baby, parent education, playgroups and other services?

Article 8. Shall the voters appropriate $3,000 to Good Beginnings of the Upper Valley to be used
for the support of programs?

Article 9. Shall the voters appropriate $1,705 to the Green Mountain Economic Development
Corporation to be used to offer support for new, growing and relocating businesses?

Article 10. Shall the voters appropriate $2,500 to Headrest to be used for the operation of a crisis
24/7 hotline?

Article 11. Shall the voters appropriate $3,000 to Junction Arts & Media (JAM, formerly known as
CATV) for video recordings of meetings for local government transparency?

Article 12. Shall the voters appropriate $1,500 to the Norwich American Legion, to be used for the
Legion’s Memorial Day observance?

Article 13. Shall the voters appropriate $10,000 to Norwich Community Nurse, Inc. to be used for
partial financial support of the Norwich Community Nurse, Inc. project?

Article 14. Shall the voters appropriate $12,000 to the Norwich Historical Society and Community
Center to support those programs that support the celebration of historic events?

Article 15. Shall the voters appropriate $395,535 to the Norwich Public Library Association, to be
used for the operating expenses of the Library?

Article 16. Shall the voters appropriate $1,822 to the Public Health Council of the Upper Valley to
be used for continuing public health education for Norwich residents particularly in the areas of
substance abuse, elder care, oral health, emergency preparedness, and healthy living?

Article 17. Shall the voters appropriate $1,200 to Senior Solutions (an Area Agency on Aging) to
provide social services benefiting Norwich residents aged 60 and older?

Article 18. Shall the voters appropriate $3,750 to SEVCA (Southeastern Vermont Community
Action) to be used for emergency needs, referral to and assistance with accessing needed
services, financial counseling and food and nutrition education?

Article 19. Shall the voters appropriate $2,000 to the Special Needs Support Center of the Upper

Valley to help children and adults with special needs, and their families, meet their unique
challenges through advocacy and program support?
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Article 20. Shall the voters appropriate $2,000 to the Upper Valley Trails Alliance to be used for
trail planning and work?

Article 21. Shall the voters appropriate $18,500 to the Visiting Nurse Association & Hospice of VT
and NH to help support the home health, maternal and child health and hospice care provided in
patients’ homes and in community settings?

Article 22. Shall the voters appropriate $5,300 to the White River Council on Aging to be used for
home delivered meals, transport, and social services?

Article 23. Shall the voters appropriate $2,500 to Windsor County Mentors to be used for
mentoring youth?

Article 24. Shall the voters appropriate $2,500 to WISE (Women's Information Service) to be used
to support WISE’s crisis intervention and support services and prevention education?

Article 25. Shall the voters appropriate $3,000 to Youth-In-Action to be used for operating
expenses that support our community service efforts?

Article 26. Shall the voters authorize a five-year extension of the exemption from property taxes
previously granted to the Root District Game Club under the provisions of 32 VSA §38407

Article 27. Shall the voters authorize a five-year extension of the exemption from property taxes
previously granted to the Beaver Meadow Union Chapel under the provisions of 32 VSA 838407

Article 28. Shall the voters require that taxes be paid in U.S. funds in two installments? The first
installment will be due and accepted at the Town of Norwich Finance Office on or before 4:30 pm
August ___, 2026 and the balance will be due at the same location on or before 4:30 pm February
__,2027. Alegible, official United States Post Office postmark/cancellation (not a postage
machine date) will determine the payment date for all mailed payments. Interest on overdue taxes
beginning with the first installment will be charged at 1% per month for the first three months and
1%2% per month thereafter. All delinquent taxes will be subject to a 4% collection fee in

accordance with Vermont Statutes after February ,2027.

School Board Articles to follow

Norwich Selectboard Norwich School Board
Mary Layton, Chair Garrett Palm, Chair

Kimo Griggs, Vice Chair Michael Costa, Vice-Chair
Marcia Calloway Lisa Christie

Matt Swett Gina des Cognets

Priscilla Vincent Neil Odell
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Norwich Selectboard

Norwich School Board

Mary Layton, Chair

Garrett Palm, Chair

Kimo Griggs, Vice-Chair

Michael Costa, Vice-Chair

Marcia Calloway

Lisa Christie

Matt Swett

Gina des Cognets

Priscilla Vincent

Neil Odell
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