9.

Town of Norwich Finance Committee
Regular Meeting
Agenda - December 8, 2025 -7:30 PM
Multi-purpose Room, Tracy Hall

This meeting is in-person and available on Zoom on request

. Call meeting to order

Approve Agenda - discussion/motion

Approve Minutes 11/10 - discussion/motion
Selectboard task — Comparable towns - discussion

Town Budget Process (Service Levels, Actuals, Surplus)- discussion/motion
Town Budget Overall — discussion/motion

School Budget — discussion
2026 meeting schedule — discussion/motion

Public Comments for items not on the agenda

10. Adjourn - motion



