
Norwich Selectboard 
Special Meeting: Wednesday, November 19, 2025 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 

This meeting is being held in-person and via ZOOM 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

NOTE: To be admitted to Zoom, you must display a First and Last Name 

Welcome & Introductions 

1. Agenda – Discussion/Motion

2. Chair’s Report

3. Public Comments for Items not on the Agenda – Discussion

4. FY27 Budget – Discussion/Possible Motion

• Presentation by the TM on Town Administration (10 mins)

• Presentation by the Finance Department (10 mins)

• Presentation by the Planning Department (10 mins)

• Presentation by the Recreation Department (10 mins)

• Presentation by the Fire Department (15 mins)

5. Appointment to the Board of Supervisors of the Greater UV Solid Waste Management District – Alternate
– Discussion/Possible Motion (10 mins)

6. Board of Listers Legality of Self-Approved Wages  – Discussion/Possible Motion (20 mins)

7. Approve Minutes – November 12, 2025 – Discussion/Possible Motion (5 mins)

8. AP Warrants – Discussion/Possible Motion (5 mins)

9. Receipt of Correspondence – Discussion/Possible Motion (5 mins)

10. Adjournment – Motion
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Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content Other Notes 
 

Wednesday 
 

12/10/2025 
 

Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
 

• FY27 Budget 
• Presentation by the Town Clerk 
• Presentation by the Board of Listers 
• Opioid Fund – Uses of Funds 

 

Wednesday 12/17/2025 Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 

 
• FY27 Budget 

 

 
Ongoing and Future Work 

 
Town Manager’s Office 

• Tracy Hall Improvement Project 
• Cellular Service Initiative 
• Moore Lane Bridge 
• Annual Audit 

 
Selectboard 

• Tracy Hall Planning 
• Conflict of Interest Policy 
• Website Policy & Issues 
• Planning Commission Capital Plan 
• Communication 
• Finance Committee Task and Budget Research Format 
• Selectboard Budget Calendar and Planning 
• Opioid Settlement Funds Plan 
• Budget Communications Study 
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Fiscal Year 2027 Draft Budget Summary Update: 11-14-2025 

Below is a list of changes to the draft budget since it was last presented on Wednesday, 
November 12, 2025. Note an updated draft budget follows. 

 

1. The Capital Asset Replacement Plan for the Police Department, specifically Fund 
21, has been updated. The dollar amounts are the same. The descriptions for the 
expenditures in FY2026 have changed. 

2. The Draft Expenditure Budget: 
a. Statutory Meetings for FY26 budget included $1,000 for election day 

expenses. The $1,000 was omitted in the first draft. With the $1,000 now 
included the percent increase budget year over budget year reduces to 
16.40%. 

b. The Energy Committee’s $1,800 expense item was not included in the total 
expenditures in the first draft. As a result, the total expenditures were $1,800 
more for both FY26 and FY27. 

c. Since the first draft, an additional appropriation has been received causing 
the Other Monetary Articles to increase by $2,500. 

3. The Draft Revenue Budget: 
a. The changes to the expenditure budget affect the revenue budget: 

i. The Other Monetary Articles increase by $2,500. 
ii. The Town Property Tax Revenue increases by $1,800. 

4. The changes result in a $7,381,513 expense budget reflecting a 2.07% increase over 
last year’s expenditure budget. 
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Town of Norwich Revenues - DRAFT 11-14-2025 FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change

01-4-0000  . PROPERTY TAX REVENUES
01-4-000001.00 TOWN PROPERTY TAX 4,572,216         5,692,492         5,792,196                          1.75%
01-4-000002.00 PROPERTY TAX OTHER MONETA 642,168            507,772            530,107                              4.40%
01-4-000003.00 Windsor County Tax 61,444              60,000              60,000                                 0.00%
01-4-000010.00 VT LAND USE TAX (ACT 60) 15,495              15,500              15,500                                 0.00%
01-4-000014.00 PROP TAX INTEREST 30,000                   30,000                   30,000                                 0.00%
01-4-000015.00 PROP TAX COLL FEE 20,000                   20,000                   20,000                                 0.00%

5,341,323            -                  6,325,764            6,447,803                          1.93%
01-4-0001  . LICENSE & PERMIT
01-4-000101.00 LIQUOR LICENSE 600                         600                         555                                       -7.50%
01-4-000103.00 DOG LICENSE 2,700                     2,800                     2,600                                   -7.14%
01-4-000107.00 HUNT & FISH LICENSE 75                            75                            75                                          0.00%
01-4-000120.00 BLDG/DEVEL PERMIT 10,000                   10,000                   10,000                                 0.00%
01-4-000130.00 LAND POSTING PERMIT 200                         200                         200                                       0.00%
01-4-000140.00 Hartford Punch Card Revenue 600                                       

13,575                   -                  13,675                   13,430                                 -1.79%
01-4-0002  . INTERGOVERNMENTAL
01-4-000201.00 VT HIWAY GAS TAX 160,000                168,000                165,000                              -1.79%
01-4-000202.00 Hold Harmless State Reven 218,178                220,000                220,000                              0.00%
01-4-000208.00 PILOT 10,000                   10,000                   10,000                                 0.00%
01-4-000209.00 DOI PILT Act 6,500                     6,500                                   0.00%
01-4-000210.00 VT NATURAL RESRCS 2,500                     2,500                     2,500                                   0.00%
01-4-000214.00 EDUC TAX  RETAINER .225 o 27,000                   30,000                   30,000                                 0.00%

417,678                -                  437,000                434,000                              -0.69%
01-4-0003  . SERVICE FEE
01-4-000301.00 RECORDING FEE 25,000                   25,000                   25,000                                 0.00%
01-4-000302.00 RESTORATION 9,000                                   
01-4-000303.00 DOCUMENT COPY FEE 2,100                     2,100                     2,200                                   4.76%
01-4-000305.00 USE OF RECRDS FEE 500                         600                         300                                       -50.00%
01-4-000307.00 VITAL STATISTIC FEE 1,500                     1,500                     500                                       -66.67%
01-4-000311.00 PHOTOCOPYING FEE 50                            50                            50                                          0.00%
01-4-000317.00 EV CHARGING FEES
01-4-000320.00 TRACY HALL RNTL FEE 4,000                     5,600                     5,600                                   0.00%
01-4-000321.00 TH Rental Fee for Rec.Dep 2,000                                   
01-4-000325.00 POLICE RPT FEE 500                         500                         500                                       0.00%
01-4-000355.00 RECREATION FEES 115,000                115,000                155,000                              34.78%
01-4-000355.01 Registration Fee Refunds
01-4-000360.00 TRNSFR STATION STICKERS 40,000                   40,000                   40,000                                 0.00%
01-4-000362.00 MISC SOLID WASTE 3,500                     3,500                     3,500                                   0.00%
01-4-000363.00 E-WASTE 3,500                     3,800                     3,500                                   -7.89%
01-4-000364.00 TRASH COUPON 105,000                105,000                105,000                              0.00%
01-4-000365.00 RECYCLING REBATES 6,500                     14,000                   12,000                                 -14.29%
01-4-000366.00 C & D WASTE 10,000                   15,000                   12,800                                 -14.67%

317,150                -                  331,650                376,950                              13.66%
01-4-0004  . GRANT REVENUE
01-4-000410.11 Historic Grant/Jones Circ 7,500                     
01-4-000417.00 DRY HYDRANT GRANT 7,700                     7,700                                   0.00%
01-4-000436.00 OP/DUI  (GHSP) 1,200                     -100.00%

7,500                     -                  8,900                     7,700                                   -13.48%
01-4-0008  . OTHER TOWN REVENUES
01-4-000810.00 BANK INTEREST 20,000                   50,000                   50,000                                 0.00%
01-4-000814.00 FIELD RENTAL 32,000                   32,000                   27,000                                 -15.63%
01-4-000817.00 SALE OF TOWN ASSETS

52,000                   -                  82,000                   77,000                                 -6.10%
01-4-001   . PUBLIC SAFETY REVENUES
01-4-001005.00 POLICE FINE 10,000                   10,000                   6,500                                   -35.00%
01-4-001007.00 PARKING FINE 500                         500                         380                                       -24.00%
01-4-001008.00 DOG FINE 125                         125                         200                                       60.00%

10,625                   -                  10,625                   7,080                                   -33.36%
01-4-009   . MISCELLANEOUS REVENUE
01-4-009100.00 TOWN CLRK MISCEL 50                            50                            50                                          0.00%
01-4-009900.00 MISCELLANEOUS 500                         10,000                   5,500                                   -45.00%

01-4-009901.00 Opioid Settlement Revenue 3,000                     12,000                   12,000                                 0.00%
3,550                     -                  22,050                   17,550                                 -20.41%

6,163,401            -                  7,231,664            7,381,513                          2.07%
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Town of Norwich FY27 Proposed Budget Request DRAFT -11-14-2025

01-5-005 TOWN ADMIN. EXPENSE FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-005110.00  SELECTBOARD STIPEND 2,500                     2,500                      2,500                                       0.00%
01-5-005111.00  TOWN MANAGER  WAGE 144,800                158,062                169,032                                  6.94%
01-5-005112.00  Asst. Town Mngr.Wage 69,339                  72,921                   78,627                                    7.82%
01-5-005113.00  TREASURER STIPEND 1,800                     1,800                      1,800                                       0.00%
01-5-005114.00  ADMIN ASSIST WAGE 23,459                  29,134                   31,312                                    7.48%
01-5-005120.00  CCC Tax -                          1,060                      1,246                                       17.55%
01-5-005121.00  FICA TAX 14,998                  16,467                   17,563                                    6.66%
01-5-005122.00  MEDI TAX 3,508                     3,762                      4,107                                       9.17%
01-5-005123.00  HEALTH INSUR 58,292                  79,567                   80,363                                    1.00%
01-5-005124.00  DISABILITY/LIFE INSUR 1,824                     2,157                      2,161                                       0.20%
01-5-005125.00  DENTAL INSURANCE 1,147                     1,175                      1,181                                       0.50%
01-5-005126.00  VT RETIREMENT 16,632                  21,262                   23,881                                    12.32%
01-5-005252.00  TMGR RELOCATION EXPENSE 10,000                  10,000                   10,000                                    0.00%
01-5-005300.00  PROFESS SERV 10,000                  10,000                   10,000                                    0.00%
01-5-005302.00  VLCT MEMBERSHIP 6,088                     6,300                      6,300                                       0.00%
01-5-005305.00  LEGAL 100,000                80,000                   80,000                                    0.00%
01-5-005310.00  TOWN REPORT 4,154                     4,500                      4,500                                       0.00%
01-5-005531.00  ADMIN TELEPHONE 831                         700                          700                                           0.00%
01-5-005532.00  T MNGR CELL PHONE 1,558                     600                          600                                           0.00%
01-5-005538.00  POSTAGE 104                         100                          100                                           0.00%
01-5-005540.00  ADVERTISING 3,115                     1,500                      1,000                                       -33.33%
01-5-005581.00  MILEAGE 208                         200                          200                                           0.00%
01-5-005610.00  OFFICE SUPPLIES 2,077                     2,000                      2,000                                       0.00%
01-5-005611.00  OFFICE EQUIP 1,038                     500                          500                                           0.00%
01-5-005615.00  DUES/MTS/EDUC 4,000                     4,000                      4,000                                       0.00%
01-5-005616.00  Treasurer Conf. & Dues Ex 1,000                     1,000                      1,000                                       0.00%
01-5-005701.00  COMMITTEE 519                         -                           -                                            
01-5-005701.20  ENERGY COMMITTEE 1,828                     
01-5-005704.00  Reg Energy Coordinator 31,848                  32,500                   32,500                                    0.00%
01-5-005810.00  DES FUND-FACILITIES STUDY
01-5-005814.00  DESI FUND-CITIZEN ASSISTA
01-5-005816.00  Des.Fund - Main St Flags 500                         250                          500                                           100.00%
01-5-005900.00  MISCELLANEOUS 519                         1,000                      1,000                                       0.00%

Total Expenditures 517,686                -                    545,017                568,673                                  4.34%

01-5-010 BCA/BOA EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-010110.00 JUSTICE STIPEND 500                         -                           
01-5-010121.00 FICA TAX 32                            
01-5-010122.00 MEDI TAX 7                               -                           
01-5-010538.00 POSTAGE 300                         160                          150                                           -6.25%
01-5-010610.00 OFFICE SUPPLIES 25                            25                             25                                              0.00%
01-5-010615.00 DUES/MTGS/EDUC 300                         50                             100                                           100.00%

Total Expenditures 1,164                     -                    235                          275                                           17.02%

01-5-050 STAT MTGS EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-050110.00 POLLWORKER STIPEND 500                         400                          -100.00%
01-5-050121.00 FICA TAX 31                            25                             -100.00%
01-5-050122.00 MEDI TAX 7                               6                               -100.00%
01-5-050123.00 CCC Tax 2                               -100.00%
01-5-010537.00 ELECTION DAY EXPENSES 1,000                      1,500                                       
01-5-050538.00 POSTAGE 1,200                     600                          1,700                                       183.33%
01-5-050540.00 ADVERTISING 250                         200                          100                                           -50.00%
01-5-050550.00 PRINTING 3,000                     3,200                      3,400                                       6.25%
01-5-050610.00 OFFICE SUPPLIES 400                         400                          400                                           0.00%
01-5-050650.00 VOTING MACHINE 100                         100                          -100.00%
01-5-050652.00 VOTING MACH MAINT AGRMT 450                         400                          -100.00%
01-5-050655.00 VTG MCHN PROGRAMG 3,500                     2,000                      2,600                                       30.00%

Total Expenditures 9,438                     -                    8,333                      9,700                                       16.40%

01-5-100 TOWN CLERK EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-100110.00 TOWN CLERK WAGE 74,299                  78,107                   84,220                                    7.83%
01-5-100112.00 ASST CLK WAGE 55,428                  58,271                   54,000                                    -7.33%
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01-5-100120.00 CCC Tax 600                          608                                           1.33%
01-5-100121.00 FICA TAX 8,043                     8,455                      8,570                                       1.36%
01-5-100122.00 MEDI TAX 1,881                     1,977                      2,004                                       1.37%
01-5-100123.00 HEALTH INS 43,357                  56,971                   74,000                                    29.89%
01-5-100124.00 DISABILITY/LIFE INS 1,416                     1,378                      1,400                                       1.60%
01-5-100125.00 DENTAL INSURANCE 918                         940                          950                                           1.06%
01-5-100126.00 VT RETIREMENT 9,081                     9,887                      10,367                                    4.85%
01-5-100207.00 DOG/CAT LICENSE 300                         350                          400                                           14.29%
01-5-100209.00 VITAL STATISTICS 50                            50                             100                                           100.00%
01-5-100343.00 Hartford Punch Card Expense
01-5-100531.00 TELEPHONE 600                         600                          600                                           0.00%
01-5-100538.00 POSTAGE 350                         150                          150                                           0.00%
01-5-100540.00 ADVERTISING 200                         
01-5-100550.00 PRINTING -                          200                          300                                           50.00%
01-5-100610.00 OFFICE SUPPLIES 1,340                     1,200                      1,200                                       0.00%
01-5-100611.00 OFFICE EQUIPMENT 500                         500                          500                                           0.00%
01-5-100613.00 SOFTWARE 4,100                     5,600                      5,500                                       -1.79%
01-5-100615.00 DUES/MTGS/EDUC 5,365                     3,300                      6,600                                       100.00%
01-5-100758.00 DES. FUND-RECORD RESTORAT 5,000                     5,000                      5,000                                       0.00%
01-5-100759.00 Town Clerk Grant Expenses
01-5-100760.00 DESIGNATED FUND- EQUIP 20,000                  8,650                      3,000                                       -65.32%

Total Expenditures 232,228                -                    242,186                259,469                                  7.14%

01-5-200 FINANCE DEPARTMENT FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-200112.00 FINL ASSISTANT WAGE 58,129                  62,346                   64,950                                    4.18%
01-5-200112.10 FINANCE OFFICER  WAGE 95,275                  100,182                108,027                                  7.83%
01-5-200120.00 CCC Tax 650                          761                                           17.08%
01-5-200121.00 FICA TAX 9,511                     10,077                   10,725                                    6.43%
01-5-200122.00 MEDI TAX 2,224                     2,308                      2,508                                       8.67%
01-5-200123.00 HEALTH INS 21,129                  24,038                   26,500                                    10.24%
01-5-200124.00 DISABILITY/LIFE INS 1,512                     1,484                      1,700                                       14.56%
01-5-200125.00 DENTAL INSURANCE 918                         940                          940                                           0.00%
01-5-200126.00 VT RETIREMENT 10,738                  11,783                   12,973                                    10.10%
01-5-200320.00 PROFESS SERVICES 3,000                     4,000                      4,000                                       0.00%
01-5-200322.00 INDEPENDENT AUDIT 40,000                  40,000                   40,000                                    0.00%
01-5-200531.00 TELEPHONE 1,000                     600                          600                                           0.00%
01-5-200540.00 ADVERTISING 175                         -                           
01-5-200550.00 PRINTING 125                         160                          -                                            -100.00%
01-5-200580.00 MILEAGE REIMBURSEMENT 100                                           
01-5-200610.00 OFFICE SUPPLIES 1,100                     1,300                      1,000                                       -23.08%
01-5-200611.00 OFFICE EQUIPMENT 750                         800                                           
01-5-200613.00 SOFTWARE 4,800                     4,800                      5,000                                       4.17%
01-5-200615.00 DUES/MTGS/EDUC 2,500                     1,000                      1,000                                       0.00%
01-5-200711.00 BANK 1,000                     625                          600                                           -4.00%

Total Expenditures 253,886                -                    266,293                282,184                                  5.97%

01-5-275 GEN ADMIN EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-275531.00 TELEPHONE 675                         800                          2,200                                       175.00%
01-5-275536.00 POSTAGE METER RENTAL 779                         750                          750                                           0.00%
01-5-275538.00 POSTAGE 4,465                     3,700                      5,500                                       48.65%
01-5-275610.00 OFFICE SUPPLIES 1,350                     1,000                      1,300                                       30.00%
01-5-275620.00 PHOTOCOPIER 1,765                     1,700                      3,800                                       123.53%
01-5-275627.00 Remote Meeting Services 6,500                     6,500                      6,500                                       0.00%
01-5-275628.00 COMPUTER SOFTWARE -                          500                          250                                           -50.00%
01-5-275630.00 COMPUTER HARDWARE 5,000                     4,000                      4,000                                       0.00%
01-5-275631.00 WEB SITE SUPPORT 623                         400                          400                                           0.00%
01-5-275632.00 SERVER  MAINTENANCE 45,000                  45,000                   45,000                                    0.00%
01-5-275633.00 EV Chargers Expenses -                                            
01-5-275760.00 DESIGNATED FUND-EQUIP- 14 5,000                      5,000                                       0.00%
01-5-275761.00 Designated Fund - 50 21,550                                    
01-5-275762.00 Designated Fund - 51 50,000                   50,000                                    0.00%

Total Expenditures 66,157                  -                    119,350                146,250                                  22.54%

01-5-300 LISTERS EXPENDITURES FY25 Budget FY25 Actual FY 26 Budget FY27 Budget FY27/26 Budget % Change
01-5-300110.00 LISTERS STIPEND 4,500                     
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01-5-300112.00 OFFICE ASST WAGE 27,000                  
01-5-300115.00 LISTER OFFICE WAGES 31,500                   43,992                                    39.66%
01-5-300120.00 CCC Tax -                          139                          194                                           39.66%
01-5-300121.00 FICA TAX 1,953                     1,953                      2,728                                       39.66%
01-5-300122.00 MEDI TAX 457                         457                          638                                           39.66%
01-5-300300.00 CONTRACTED SERVICES 25,000                  25,000                   21,400                                    -14.40%
01-5-300360.00 SOFTWARE MAINT/UPDATE 6,230                     16,250                   12,265                                    -24.52%
01-5-300531.00 TELEPHONE 623                         600                          360                                           -40.00%
01-5-300538.00 POSTAGE 200                         300                          360                                           20.00%
01-5-300540.00 ADVERTISING 200                         200                          180                                           -10.00%
01-5-300550.00 PRINTING 200                         100                          360                                           260.00%
01-5-300580.00 MILEAGE REIMB 200                         200                          450                                           125.00%
01-5-300610.00 OFFICE SUPPLIES 200                         200                          300                                           50.00%
01-5-300611.00 OFFICE EQUIPMENT 200                         200                          300                                           50.00%
01-5-300615.00 DUES/MTGS/EDUC 350                         300                          900                                           200.00%
01-5-300760.00 DESIGNATED FUND-REAPPR 40,000                  40,000                   40,000                                    0.00%

Total Expenditures 107,313                -                    117,398                124,426                                  5.99%

01-5-350 PLANNING DEPT EXPENDITURE FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-350110.00 Planning Director Wage 95,000                  92,098                   97,519                                    5.89%
01-5-350112.00 OFFICE ASST. WAGE 29,112                  35,735                   45,000                                    25.93%
01-5-350120.00 CCC Tax 562                          627                                           11.57%
01-5-350121.00 FICA TAX 7,695                     7,926                      8,836                                       11.48%
01-5-350122.00 MEDI TAX 1,800                     1,854                      2,067                                       11.49%
01-5-350123.00 HEALTH INS 26,382                  12,019                   10,505                                    -12.60%
01-5-350124.00 DISABILITY/LIFE INS 809                         788                          875                                           11.04%
01-5-350125.00 DENTAL INSURANCE 459                         940                          500                                           -46.81%
01-5-350126.00 VT RETIREMENT 6,650                     9,268                      7,314                                       -21.08%
01-5-350320.00 PLANNING SERVICES 3,000                     5,000                      5,000                                       0.00%
01-5-350321.00 TWO RIVER PLANNING COMM. 6,068                     6,250                      6,450                                       3.20%
01-5-350322.00 U.V. TRANSPORTATION MGMT 1,150                     1,150                      1,150                                       0.00%
01-5-350341.00 MAPPING 2,200                     2,000                      2,200                                       10.00%
01-5-350416.00 HIST PRES GRANT 6,500                     -                           -                                            
01-5-350419.00 PLANNING GRANT -                          5,000                      3,000                                       -40.00%
01-5-350531.00 TELEPHONE 1,000                     600                          400                                           -33.33%
01-5-350538.00 POSTAGE 520                         500                          400                                           -20.00%
01-5-350540.00 ADVERTISING 550                         600                          1,500                                       150.00%
01-5-350550.00 PRINTING 200                         200                          200                                           0.00%
01-5-350580.00 MILEAGE REIMB 400                         400                          160                                           -60.00%
01-5-350610.00 OFFICE SUPPLIES 400                         750                          400                                           -46.67%
01-5-350611.00 OFFICE EQUIPMENT 275                         2,000                      400                                           -80.00%
01-5-350612.00 Sotware Expense 500                         500                          500                                           0.00%
01-5-350615.00 DUES/MTGS/EDUC 2,000                     500                          2,000                                       300.00%

Total Expenditures 192,670                -                    186,640                197,003                                  5.55%

01-5-425 REC DEPT EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-4251 ADMINISTRATION
01-5-425110.00 RECREATION DIR WAGE 74,555                  84,385                   90,988                                    7.82%
01-5-425120.00 CCC Tax 371                          400                                           7.82%
01-5-425121.00 FICA TAX 4,622                     5,232                      5,641                                       7.82%
01-5-425122.00 MEDI TAX 1,081                     1,224                      1,319                                       7.76%
01-5-425123.00 HEALTH INS -                          -                           
01-5-425124.00 DISABILITY/LIFE INSUR 800                         813                          813                                           0.00%
01-5-425125.00 DENTAL INSURANCE 470                          470                                           0.00%
01-5-425126.00 VT RETIREMENT 5,219                     6,118                      6,824                                       11.54%
01-5-425127.00 TELEPHONE 1,116                     1,116                      1,116                                       0.00%
01-5-425128.00 POSTAGE 52                            52                             52                                              0.00%
01-5-425140.00 ADVERTISING 254                         200                          200                                           0.00%
01-5-425150.00 PRINTING 83                            80                             80                                              0.00%
01-5-425160.00 DUES/MTGS/EDUC 1,454                     1,000                      1,000                                       0.00%
01-5-425170.00 OFFICE EQUIPMENT 57                            57                             57                                              0.00%
01-5-425180.00 MILEAGE REIMBURSEMENT 286                         275                          275                                           0.00%
01-5-425182.00 OFFICE SUPPLIES 234                         200                          200                                           0.00%
01-5-425183.00 POS Software (myRec) 3,845                                       

Subtotal 89,813                  -                    101,593                113,280                                  11.50%
01-5-4252 PROGRAM
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01-5-425200.00 Instructor/Contractor Fee 20,000                  20,000                   20,000                                    0.00%
01-5-425206.00 COACHING EXPENSES 831                         831                          831                                           0.00%
01-5-425208.00 HATS/T-SHIRTS 3,115                     3,115                      -100.00%
01-5-425211.00 EQUIPMENT & Supplies 6,750                     6,500                      8,500                                       30.77%
01-5-425212.00 Program Wage 42,000                  42,000                   42,000                                    0.00%
01-5-425214.00 REFERREE/UMPIRE 7,000                     7,000                      7,000                                       0.00%
01-5-425216.00 ENTRY FEE -Tournament 1,500                     1,500                      1,500                                       0.00%
01-5-425218.00 REGISTRATION 6,230                     6,000                      2,500                                       -58.33%
01-5-425219.00 Facilitly Rental Fee Expe 18,500                  19,000                   25,000                                    31.58%
01-5-425220.00 SPECIAL EVENTS /SUPPLIES 2,000                     2,200                      2,200                                       0.00%
01-5-425221.00 FICA TAX 5,004                     2,604                      2,604                                       0.00%
01-5-425222.00 MEDI TAX 1,170                     609                          609                                           0.00%
01-5-425223.00 CCC Tax 185                          185                                           -0.11%
01-5-425244.00 UNIFORMS 1,558                     1,500                      4,500                                       200.00%

Subtotal 115,658                -                    113,044                117,429                                  3.88%
01-5-4253 RECREATION FACILITIES
01-5-425322.00 REC FIELD CARE 7,200                     7,200                      5,000                                       -30.56%
01-5-425324.00 HNTLY LINE  MARKING 5,500                     5,500                      5,500                                       0.00%
01-5-425326.00 PORTABLE TOILET 3,500                     4,250                      5,500                                       29.41%
01-5-425328.00 ICE RINK 800                         3,500                      500                                           -85.71%
01-5-425330.00 REPAIRS,MAINT&Site Work 2,500                     3,000                      3,250                                       8.33%
01-5-425332.00 WATER USAGE 467                         467                          800                                           71.31%
01-5-425333.00 WOMEN'S CLUB GRANT 5,500                     -                           -                                            
01-5-425345.00 SITE WORK 260                         250                          -                                            -100.00%
01-5-425360.00 DESIGNATED FUND-T COURTS 75,000                  10,000                   10,000                                    0.00%
01-5-425362.00 Desig.Rec.Facility(Fund 0 15,000                  15,000                   15,000                                    0.00%

Subtotal 115,727                -                    49,167                   45,550                                    -7.36%

Total Expenditures 321,198                -                    263,804                276,259                                  4.72%

01-5-485 PUBLIC SAFETY FACILITY FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-485232.00 WATER USAGE 1,246                     1,500                      1,000                                       -33.33%
01-5-485233.00 ELECTRICITY/Heating 8,307                     10,000                   13,500                                    35.00%
01-5-485234.00 HEATING/Apparatus Bay Fuel 3,582                     4,800                      4,800                                       0.00%
01-5-485238.00 PHONE & INTERNET 5,703                     6,500                      6,500                                       0.00%
01-5-485301.00 BUILDING SUPPLIES 727                         1,500                      1,500                                       0.00%
01-5-485302.00 REPAIRS & MAINTENANCE 5,192                     7,500                      15,000                                    100.00%
01-5-485303.00 ALARM MONITORING 1,558                     1,750                      1,750                                       0.00%
01-5-485304.00 CLEANING 11,132                  12,000                   12,000                                    0.00%
01-5-485760.00 DESIGNATED FUND-POLICE ST 15,000                   25,000                                    66.67%

Total Expenditures 37,447                  -                    60,550                   81,050                                    33.86%

01-5-500 POLICE DEPT EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-5001 WAGES & BENEFITS
01-5-500110.00 POLICE CHIEF WAGE 100,726                108,374                116,859                                  7.83%
01-5-500112.00 POLICE OFFICER WAGE 218,331                216,085                252,530                                  16.87%
01-5-500112.10 ON-CALL WAGES 5,310                     3,648                      8,500                                       133.00%
01-5-500113.00 OVERTIME OFFICER WAGE 9,069                     18,475                   5,000                                       -72.94%
01-5-500114.00 ADMINISTRATIVE  WAGE 59,382                  64,599                   62,282                                    -3.59%
01-5-500115.00 PARTTIME OFFICER WAGE 3,250                     5,000                      24,034                                    380.68%
01-5-500116.00 CROSSING GUARD WAGE 23,681                  20,000                   27,500                                    37.50%
01-5-500120.10 CCC Tax 1,919                      2,186                                       13.91%
01-5-500121.00 FICA TAX 26,024                  27,043                   30,796                                    13.88%
01-5-500122.00 MEDI TAX 6,086                     6,325                      7,202                                       13.87%
01-5-500123.00 HEALTH INS 120,227                103,606                70,000                                    -32.44%
01-5-500124.00 DISABILITY/LIFE INS 4,466                     3,258                      3,500                                       7.43%
01-5-500125.00 DELTA DENTAL 2,754                     1,881                      2,000                                       6.33%
01-5-500126.00 VT RETIREMENT 27,497                  31,192                   40,088                                    28.52%

Subtotal 606,803                -                    611,405                652,477                                  6.72%
01-5-5002 COMMUNITY POLICING
01-5-500201.00 ANIMAL CONT/LEASH LAW 3,000                     3,000                      3,000                                       0.00%
01-5-500202.00 COMMUNITY RELATNS 500                         1,500                      2,000                                       33.33%
01-5-500204.00 SPEED SIGNS 9,000                     5,000                      25,000                                    400.00%

Subtotal 12,500                  -                    9,500                      30,000                                    215.79%
01-5-5003 EQUIPMENT & MAINTENANCE
01-5-500301.00 RADIO MAINTENANCE 850                         500                          1,500                                       200.00%
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01-5-500302.00 PETROLEUM PRODUCTS 10,000                  12,500                   13,500                                    8.00%
01-5-500304.00 CRUISER VIDEO EQUIP 13,371                   15,500                                    15.92%
01-5-500306.00 CRUISER MAINT 8,800                     10,000                   12,000                                    20.00%
01-5-500308.00 CRUISER SUPPLIES 519                         1,000                      1,250                                       25.00%
01-5-500309.00 Capital Lease Equip. Expe 27,000                  35,000                   33,967                                    -2.95%

Subtotal 47,169                  -                    72,371                   77,717                                    7.39%
01-5-5005 SUPPORT
01-5-500501.00 ADMINISTRATION 10,000                  10,000                   15,000                                    50.00%
01-5-500535.00 VIBRS 5,000                     6,000                      6,000                                       0.00%
01-5-500536.00 DISPATCH SERVICES 99,479                  100,000                70,000                                    -30.00%
01-5-500537.00 IT SUPPORT 11,500                   12,500                                    8.70%
01-5-500538.00 TRAINING 3,634                     7,500                      10,000                                    33.33%
01-5-500543.00 TRAINING SUPPLIES - Rename (training supplies     8,000                     10,000                   10,000                                    0.00%
01-5-500580.00 MILEAGE REIMB 250                          -100.00%
01-5-500581.00 DUES/MTGS/EDUC 1,000                     2,500                      3,000                                       20.00%
01-5-500582.00 UNIFORMS 5,000                     7,500                      10,000                                    33.33%
01-5-500583.00 UNIFORMS CLEANING 1,670                     2,000                      2,000                                       0.00%
01-5-500584.00 BULLET PROOF VESTS 3,000                      3,000                                       0.00%

Subtotal 133,783                -                    160,250                141,500                                  -11.70%
01-5-5007 CAPITAL EXPENDITURES
01-5-500701.00 DESIGNATED FUND-SPEC EQUI - fund 21 30,000                  11,000                   5,000                                       -54.55%
01-5-500702.00 DESIGNATED FUND-CRUISER - fund  11 35,000                  35,000                   60,000                                    71.43%
01-5-500703.00 DESIGNATED FUND-POLICE ST

Subtotal 65,000                  46,000                   65,000                                    41.30%

Total Expenditures 865,255                -                    899,526                966,694                                  7.47%

01-5-555 FIRE/FAST DEPT. EXPENSES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-5551 FIRE WAGES
01-5-555108.00 FIRE CHIEF WAGES 79,295                  83,298                   88,138                                    5.81%
01-5-555110.00 FIRE OFFICER STIPEND 2,100                     2,100                      2,100                                       0.00%
01-5-555112.00 FIREFIGHTERS WAGE 31,125                  32,000                   32,000                                    0.00%
01-5-555114.00 FF DRILLS/MTGS WAGE 2,500                     2,000                      2,000                                       0.00%
01-5-555120.00 CCC Tax 525                          547                                           4.19%
01-5-555121.00 FICA TAX 7,131                     7,403                      7,703                                       4.05%
01-5-555122.00 MEDI TAX 1,668                     1,731                      1,801                                       4.04%
01-5-555123.00 HEALTH INSURANCE 18,438                  9,014                      9,915                                       10.00%
01-5-555124.00 DISABILITY/LIFE INSURANCE 800                         779                          780                                           0.13%
01-5-555125.00 VT RETIREMENT 5,551                     6,039                      6,610                                       9.46%
01-5-555126.00 DENTAL INSURANCE 459                         470                          480                                           2.13%

Subtotal 149,067                -                    145,359                152,074                                  4.62%
01-5-5552 EMS WAGES
01-5-555212.00 EMS WAGE 5,000                     8,500                      8,500                                       0.00%
01-5-555215.00 EMS DRILL WAGE 1,900                     1,500                      1,800                                       20.00%
01-5-555223.00 CCC Tax 44                             50                                              13.64%
01-5-555221.00 EMS FICA TAX 428                         620                          650                                           4.84%
01-5-555222.00 EMS MEDI TAX 100                         145                          150                                           3.45%

Subtotal 7,428                     -                    10,809                   11,150                                    3.15%
01-5-5553 EDUCATION & TRAINING
01-5-555338.00 FIRE EDUC/TRAINING 750                         900                          900                                           0.00%
01-5-555340.00 EMS EDUC/TRNG 1,200                     1,200                      1,200                                       0.00%
01-5-555342.00 FIRE DUES/MTGS/EDUC 500                         500                          500                                           0.00%

Subtotal 2,450                     -                    2,600                      2,600                                       0.00%
01-5-5554 TOOLS & EQUIPMENT
01-5-555422.00 FIRE TOOLS & EQUIPMENT 4,200                     4,500                      5,000                                       11.11%
01-5-555424.00 EMS TOOLS/ EQUIP 2,000                     2,200                      2,200                                       0.00%
01-5-555426.00 RADIO PURCH/REPAIR 800                         800                          800                                           0.00%

Subtotal 7,000                     -                    7,500                      8,000                                       6.67%
01-5-5555 MAINTENANCE
01-5-555528.00 FIRE TRK R & M 15,500                  18,500                   19,000                                    2.70%
01-5-555530.00 EQUIPMENT MAINTENANCE 4,154                     4,000                      4,000                                       0.00%
01-5-555532.00 RADIO MAINTENANCE 500                         500                          500                                           0.00%
01-5-555534.00 SOFTWARE MAINTENANCE 3,200                      3,200                                       0.00%
01-5-555536.00 COMPUTER MAINTENANCE
01-5-555538.00 PETROLEUM PRODUCTS 4,673                     4,600                      4,600                                       0.00%

Subtotal 24,827                  -                    30,800                   31,300                                    1.62%
01-5-5556 SUPPORT
01-5-555614.00 RECRUITMENT 100                         100                          100                                           0.00%
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01-5-555618.00 POSTAGE 25                            25                             25                                              0.00%
01-5-555619.00 FIRE PREV BOOKS & MATERIA 100                         100                          100                                           0.00%
01-5-555620.00 FIREFIGHTERS CASUL INS 5,800                     4,500                      4,500                                       0.00%
01-5-555625.00 TELEPHONE & INTERNET 1,000                     2,000                      2,200                                       10.00%
01-5-555630.00 OFFICE SUPPLIES 700                         700                          500                                           -28.57%
01-5-555632.00 DISPATCH SERVICE 30,193                  31,702                   33,288                                    5.00%
01-5-555633.00 UNIFORM 260                         260                          275                                           5.77%
01-5-555634.00 HYDRANT RENTAL 34,000                  36,000                   -                                            -100.00%
01-5-555635.00 DRY HYDRANT 500                         500                          500                                           0.00%
01-5-555636.00 OSHA COMPLIANCE 1,000                     600                          800                                           33.33%

Subtotal 73,678                  -                    76,487                   42,288                                    -44.71%
01-5-5557 CAPITAL EXPENDITURES
01-5-555756.00 DESIGNATED FUND-FIRE STAT (fund 6) 120,000                126,000                135,000                                  7.14%
01-5-555758.00 DESIGNATED FUND-APPARATUS (fund 25)
01-5-555760.00 DESIGNATED FUND-EQUIPMENT(fund 26) 30,000                  33,075                   60,000                                    81.41%

Subtotal 150,000                -                    159,075                195,000                                  22.58%

01-5-5559 AMBULANCE  SERVICES
01-5-555901.00 AMBULANCE CONTRACT 168,604                170,664                188,783                                  10.62%
01-5-555903.00 AMBULANCE BILLS 5,711                     5,000                      8,000                                       60.00%

Subtotal 174,315                -                    175,664                196,783                                  12.02%

Total Expenditures 588,765                -                    608,294                639,195                                  5.08%

01-5-575 EMERGENCY MANAGEMENT FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-575100.00 DEBT SERVICE TOWER PRINCI 27,500                  -                           -                                            
01-5-575105.00 DEBT SERVICE TOWER INTERE 750                         -                           -                                            
01-5-575233.00 TOWER POWER 450                         1,900                      1,900                                       0.00%
01-5-575600.00 EMERG MAN ADMIN 30                            -                                            0.00%
01-5-575610.00 EMERG MNGMT SUPPLIES 50                            180                          5,000                                       2677.78%
01-5-575612.00 GENERATOR FUEL 200                         250                          250                                           0.00%
01-5-575620.00 EMERG GEN MAINT 2,600                     -                                            
01-5-575622.00 EMERG GEN INSTALL 200                          200                                           0.00%
01-5-575630.00 BASE RADIO MAINTENANCE 2,600                      2,600                                       0.00%
01-5-575740.00 DESIGNATED FUND-GENERATOR 15,000                  30,000                   15,000                                    -50.00%

Total Expenditures 46,580                  -                    35,130                   24,950                                    -28.98%

01-5-650 CONSERVATION FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-650605.00 DONATIONS
01-5-650615.00 DUES/MTGS/EDUC 200                         200                          200                                           0.00%
01-5-650620.00 SPKRS/PUBLIC INFO 1,250                     1,250                      1,250                                       0.00%
01-5-650625.00 PUBLICITY 750                         750                          750                                           0.00%
01-5-650630.00 TRAILS 1,800                     1,800                      1,800                                       0.00%
01-5-650635.00 MILT FRYE NATURE AREA 1,500                     1,500                      1,500                                       0.00%
01-5-650700.00 NATRL RESRCS INVEN 1,000                     1,000                      1,000                                       0.00%
01-5-650710.00 PROJECT RESTORATION 2,000                     2,000                      2,000                                       0.00%

Total Expenditures 8,500                     8,500                      8,500                                       0.00%

01-5-651 Solid Waste Committee FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-651550.00 Printng 250                          250                                           0.00%
01-5-651610.00 Software License 600                          600                                           0.00%
01-5-651620.00 Information/Signs/Sand.Bo 1,500                      1,500                                       0.00%

Total Expenditures 2,350                      2,350                                       0.00%

01-5-652 Energy Committee FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-652610.00 Supplies 1,800                      1,800                                       0.00%

1,800                      1,800                                       0.00%
Total Expenditures

01-5-70 PUBLIC WORKS DEPT. FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % Change
01-5-703 HIGHWAY DIVISION
01-5-7031 HIGHWAY  WAGES & BENEFITS
01-5-703110.00 DIRECTOR OF PUBLIC WORKS 100,230                107,487                115,903                                  7.83%
01-5-703111.00 ADMINISTRATIVE ASSIST 23,459                  29,134                   31,312                                    7.48%

10 of 61



01-5-703112.00 ROAD CREW WAGES 331,013                336,556                329,862                                  -1.99%
01-5-703114.00 ROAD CREW OVERTIME 40,000                  56,238                   60,000                                    6.69%
01-5-703116.00 On Call Compensation 5,612                     5,743                      6,590                                       14.75%
01-5-703120.00 CCC Tax 2,355                      2,396                                       1.74%
01-5-703121.00 FICA 31,019                  33,253                   33,764                                    1.54%
01-5-703122.00 MEDICARE 7,255                     7,687                      7,896                                       2.72%
01-5-703123.00 HEALTH INSUR 91,482                  141,105                155,200                                  9.99%
01-5-703124.00 DISABILITY/LIFE 4,616                     4,531                      4,700                                       3.73%
01-5-703125.00 DENTAL INSURANCE 2,983                     3,056                      3,200                                       4.71%
01-5-703126.00 RETIREMENT 35,022                  38,436                   40,844                                    6.26%

Subtotal 672,691                -                    765,581                791,667                                  3.41%
01-5-7032 MATERIALS
01-5-703201.00 SALT & CHEMICALS 125,000                125,000                128,000                                  2.40%
01-5-703203.00 SAND 130,331                130,000                120,000                                  -7.69%
01-5-703205.00 DUST CONTROL 25,046                  25,000                   26,000                                    4.00%
01-5-703207.00 GRAVEL & STONE 70,000                  65,000                   68,000                                    4.62%
01-5-703209.00 CULVERTS & ROAD SUPPLIES 20,768                  25,000                   25,000                                    0.00%
01-5-703211.00 ASPHALT PRODUCTS 3,219                     3,500                      3,500                                       0.00%
01-5-703213.00 BRIDGE REPAIR & MAINT. 5,000                     5,000                      5,300                                       6.00%
01-5-703215.00 OTHER PROJECTS 5,000                     8,000                      8,500                                       6.25%
01-5-703217.00 SIGNS 2,500                     2,500                      3,000                                       20.00%

Subtotal 386,864                -                    389,000                387,300                                  -0.44%
01-5-7033 CONTRACTED SERVICES
01-5-703301.00 PLOWING & SANDING 65,000                  108,000                70,000                                    -35.19%
01-5-703303.00 ROAD SWEEPING 2,500                     2,700                      3,000                                       11.11%
01-5-703305.00 LEAF REMOVAL 3,000                     3,000                      3,200                                       6.67%
01-5-703307.00 STREETLIGHTS 14,000                  15,600                   15,600                                    0.00%
01-5-703309.00 TREE CUTTING & REMOVAL 12,000                  12,000                   12,000                                    0.00%
01-5-703311.00 UNIFORMS 14,000                  15,000                   16,000                                    6.67%
01-5-703313.00 PAVING 10,000                  10,000                   10,000                                    0.00%
01-5-703315.00 OTHER PROJECTS 16,000                  16,000                   16,000                                    0.00%
01-5-703317.00 CRACK SEALING 18,691                  19,000                   19,000                                    0.00%
01-5-703319.00 PAVEMENT MARKING 20,000                  20,000                   20,000                                    0.00%
01-5-703321.00 BRIDGES 55,000                  55,000                   55,000                                    0.00%
01-5-703322.00 Culverts 10,000                  10,000                   10,000                                    0.00%
01-5-703323.00 Roadway&Ped.Safety Exp 3,000                      3,000                                       0.00%

Subtotal 240,191                -                    289,300                252,800                                  -12.62%
01-5-7034 EQUIPMENT
01-5-703401.00 OUTSIDE REPAIRS 55,000                  58,500                   63,000                                    7.69%
01-5-703403.00 PARTS & SUPPLIES 65,000                  69,000                   75,000                                    8.70%
01-5-703405.00 PETROLEUM PRODUCTS 50,000                  50,000                   50,000                                    0.00%
01-5-703406.00 Capital Equipment Lease E 8,100                     
01-5-703407.00 Equipment Rental 8,000                      8,000                                       0.00%

Subtotal 178,100                -                    185,500                196,000                                  5.66%
01-5-7035 HIGHWAY GARAGE
01-5-703501.00 ELECTRICITY 8,000                     2,600                      2,600                                       0.00%
01-5-703503.00 PROPANE 9,000                     6,500                      7,000                                       7.69%
01-5-703505.00 TELEPHONE 7,217                     4,000                      4,200                                       5.00%
01-5-703507.00 SUPPLIES 9,138                     7,000                      10,500                                    50.00%
01-5-703509.00 ALARM MONITORING 1,038                     3,300                      3,300                                       0.00%
01-5-703511.00 REPAIRS & MAINTENANCE 8,619                     12,000                   12,000                                    0.00%
01-5-703513.00 TOOLS 8,074                     8,000                      8,000                                       0.00%
01-5-703515.00 ADMINISTRATION 5,504                     5,500                      6,000                                       9.09%

Subtotal 56,590                  -                    48,900                   53,600                                    9.61%
01-5-7036 CAPITAL  EXPENDITURES
01-5-703601.00 DESIGNATED FUND-EQUIPMENT(fund 7) 250,000                250,000                250,000                                  0.00%
01-5-703603.00 DESIGNATED FUND-SIDEWALK (fund 27) -                          -                           -                                            
01-5-703605.00 DESIGNATED FUND-PAVING (fund 42) 75,000                  100,000                100,000                                  0.00%
01-5-703607.00 DESIGNATED FUND-BRIDGES (fund 41) 150,000                150,000                150,000                                  0.00%
01-5-703609.00 DESIGNATED FUND-GARAGE (fund 8) 30,500                  50,000                   50,000                                    0.00%
01-5-703610.00 Desinated Fund - Culverts 200,000                50,000                                    -75.00%
01-5-703611.00 Desig.Road&Ped.Safety 10,000                   5,250                                       -47.50%

Subtotal 505,500                -                    760,000                605,250                                  -20.36%

Total Expenditures 2,039,936           -                    2,438,281            2,286,617                              -6.22%

01-5-704 BUILDINGS & GROUNDS DIVIS
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01-5-7041 B & G WAGES & BENEFITS FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % Change
01-5-704113.00 BUILDINGS & GROUNDS WAGES 108,106                113,273                115,025                                  1.55%
01-5-704114.00 OT BLDGS & GROUNDS 2,398                     6,796                      5,000                                       -26.43%
01-5-704116.00 On Call Compensation 1,589                     1,644                      912                                           -44.53%
01-5-704120.00 CCC Tax 536                          526                                           -1.87%
01-5-704121.00 FICA 6,950                     7,546                      7,405                                       -1.87%
01-5-704122.00 MEDICARE 1,625                     1,765                      1,732                                       -1.87%
01-5-704123.00 HEALTH INSURANCE 26,654                  57,812                   63,600                                    10.01%
01-5-704124.00 DISABILITY/LIFE 1,203                     1,171                      1,200                                       2.48%
01-5-704125.00 DENTAL INSURANCE 918                         940                          1,820                                       93.62%
01-5-704126.00 RETIREMENT 7,735                     8,824                      8,960                                       1.54%

Subtotal 157,178                -                    200,307                206,180                                  2.93%
01-5-7042 MATERIALS
01-5-704201.00 GARDEN SUPPLIES & PLANTS 1,635                     1,635                      1,635                                       0.00%

Subtotal 1,635                     1,635                      1,635                                       0.00%
01-5-7043 CONTRACTED SERVICES
01-5-704311.00 UNIFORMS 5,296                     5,500                      5,500                                       0.00%

Subtotal 5,296                     5,500                      5,500                                       0.00%
01-5-7044 EQUIPMENT
01-5-704401.00 OUTSIDE REPAIRS 2,181                     2,100                      2,100                                       0.00%
01-5-704403.00 PARTS & SUPPLIES 2,700                     2,600                      2,600                                       0.00%
01-5-704405.00 PETROLEUM PRODUCTS 3,201                     2,000                      2,000                                       0.00%
01-5-704413.00 TOOLS 571                         575                          600                                           4.35%

Subtotal 8,653                     -                    7,275                      7,300                                       0.34%
01-5-7046 CAPITAL EXPENDITURES
01-5-704601.00 DESIGNATED FUND-EQUIPMENT 2,000                     5,000                      10,000                                    100.00%

Subtotal 2,000                     5,000                      10,000                                    100.00%

Total Expenditures 174,762                -                    219,717                230,615                                  4.96%

01-5-705 SOLID WASTE DIVISION

01-5-7051 SW WAGES & BENEFITS FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % Change
01-5-705112.00 TRNSF STATION WAGE 47,897                  51,674                   55,440                                    7.29%
01-5-705120.00 CCC Tax 227                          245                                           7.93%
01-5-705121.00 FICA TAX 2,970                     3,204                      3,437                                       7.27%
01-5-705122.00 MEDI TAX 694                         749                          804                                           7.34%

Subtotal 51,561                  -                    55,854                   59,926                                    7.29%
01-5-7053 CONTRACTED SERVICES
01-5-705301.00 GUVSWMD ASSESSMENT 37,000                  35,000                   35,000                                    0.00%
01-5-705303.00 MUNICIPAL SOLID WASTE 54,672                  56,000                   56,000                                    0.00%
01-5-705305.00 RECYCLING 47,040                  48,000                   49,000                                    2.08%
01-5-705306.00 C & D WASTE DISPOSAL 16,199                  18,000                   18,000                                    0.00%
01-5-705308.00 FOOD WASTE DISPOSAL 25,000                  23,000                   23,000                                    0.00%

Subtotal 179,911                -                    180,000                181,000                                  0.56%
01-5-7054 EQUIPMENT
01-5-705403.00 PARTS & SUPPLIES 1,116                     1,550                      1,550                                       0.00%
01-5-705411.00 REPAIRS & MAINTENANCE 6,000                     6,000                      6,000                                       0.00%
01-5-705413.00 SMALL EQUIPMENT 524                         525                          525                                           0.00%

Subtotal 7,640                     -                    8,075                      8,075                                       0.00%
01-5-7055 TRANSFER STATION
01-5-705500.00 PURCHASED SERVICES 4,154                     4,000                      4,000                                       0.00%
01-5-705501.00 ELECTRICITY 2,388                     4,500                      4,500                                       0.00%
01-5-705503.00 PROPANE 899                         900                          900                                           0.00%
01-5-705505.00 TELEPHONE 545                         545                          1,100                                       101.83%
01-5-705515.00 ADMINISTRATION 1,038                     700                          700                                           0.00%
01-5-705517.00 VERMONT FRANCHISE TAX 2,233                     1,600                      1,600                                       0.00%

Subtotal 11,257                  -                    12,245                   12,800                                    4.53%
01-5-7056 CAPITAL EXPENDITURES
01-5-705601.00 DESIGNATED FUND-EQUIPMENT (Fund 9) 2,000                     5,000                      7,000                                       40.00%

Subtotal 2,000                     5,000                      7,000                                       40.00%

Total Expenditures 252,369                -                    261,174                268,801                                  2.92%

Total DPW Expenditures 2,467,067           -                    2,919,172            2,786,033                              -4.56%
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01-5-706 TRACY HALL FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % Change
01-5-7061 BUILDING EXPENSES
01-5-706100.00 WATER USAGE 935                         935                          935                                           0.00%
01-5-706101.00 ELECTRICITY 18,891                  15,000                   15,000                                    0.00%
01-5-706103.00 HEATING 19,470                  19,500                   20,000                                    2.56%
01-5-706105.00 ALARM MONITORING 1,350                     1,350                      1,350                                       0.00%
01-5-706107.00 ELEVATOR MAINTENANCE 3,427                     5,000                      6,000                                       20.00%
01-5-706108.00 CUSTODIAN PAGER & MILEAGE 779                         779                          825                                           5.91%
01-5-706109.00 BUILDING SUPPLIES 4,465                     4,800                      5,000                                       4.17%
01-5-706113.00 REPAIRS & MAINTENANCE 13,500                  17,500                   17,500                                    0.00%
01-5-706115.10 EV Chg St @ Huntley Meado 2,596                     2,000                      2,000                                       0.00%
01-5-706117.00 DESIGNATED FUND-TRACY HAL

Total Expenditures 65,413                  -                    66,864                   68,610                                    2.61%

01-5-8002 DEBT SERVICE EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % Change
01-5-800207.00 PUBLIC SAFTY FACILITY BON 47,000                  47,000                   47,000                                    0.00%
01-5-800208.00 Browns SH Rd Bridge-Princ 14,043                  14,000                   -100.00%
01-5-800209.00 Browns SH Rd Bridge Inter 350                          -100.00%
01-5-800211.00 Windsor County Equalizati 61,444                  60,000                   60,000                                    0.00%
01-5-800235.00 DEBT INTEREST 42,366                  42,000                   40,250                                    -4.17%
01-5-800237.00 PRIN PMT-PUB SFTY/GARAGE 48,000                  
01-5-800238.00 INTEREST-PUB SFTY/GARAGE 2,890                     

Total Expenditures 215,743                -                    163,350                147,250                                  -9.86%

01-5-8003 APPROPRIATION EXPENDTURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % Change
01-5-800302.00 NORWICH PUBLIC LIBRARY 365,000                376,700                395,535                                  5.00%
01-5-800306.00 NORWICH LIONS CLUB 3,500                     3,500                      -                                            -100.00%
01-5-800310.00 NORWICH AMERICAN LEGION 1,500                     1,500                      1,500                                       0.00%
01-5-800311.00 Norwich Communuty Nurse 5,000                     10,000                   10,000                                    0.00%
01-5-800315.00 NORWICH HISTORICAL SOC. 8,000                     12,000                   12,000                                    0.00%
01-5-800316.00 NORWICH CEMETERY ASSOCATN 20,000                  25,000                   32,000                                    28.00%
01-5-800324.00 Treehouse Children's School (Child Care Ctr) 4,348                     4,348                      4,348                                       0.00%
01-5-800328.00 VSTNG NRS/HSP APPR 18,500                  18,500                   18,500                                    0.00%
01-5-800350.00 THE FAMILY PLACE 6,000                     6,000                      6,000                                       0.00%
01-5-800352.00 ADVANCE TRANSIT 15,947                  15,947                   15,947                                    0.00%
01-5-800354.00 HEADREST 2,500                     2,500                      2,500                                       0.00%
01-5-800356.00 WINDSOR COUNTY MENTORS 2,500                     2,500                      2,500                                       0.00%
01-5-800358.00 JAM (formerly CATV) 3,000                     3,000                      3,000                                       0.00%
01-5-800362.00 WISE 2,500                     2,500                      2,500                                       0.00%
01-5-800366.00 SEVCA 3,750                     3,750                      3,750                                       0.00%
01-5-800368.00 YOUTH-IN-ACTION 3,000                     3,000                      3,000                                       0.00%
01-5-800369.00 SENIOR SOLUTIONS 1,200                     1,200                      1,200                                       0.00%
01-5-800372.00 WHT RIVR COUN ON AGING 5,300                     5,300                      5,300                                       0.00%
01-5-800375.00 PUBLIC HEALTH COUNC UV 1,800                     1,822                      1,822                                       0.00%
01-5-800382.00 U.V. TRAILS ALLIANCE 2,000                     2,000                      2,000                                       0.00%
01-5-800386.00 GOOD BEGINNINGS 3,000                     3,000                      3,000                                       0.00%
01-5-800388.00 GREEN MTN ECO DEV CORP 1,823                     1,705                      1,705                                       0.00%
01-5-800389.00 SPECIAL NEEDS SUPPORT CEN 2,000                     2,000                      2,000                                       0.00%
01-5-800391.00 Culvert Fund #54 150,000                -                                            
01-5-800392.00 Roadway & Ped.Safety Fund 10,000                  -                                            

Total 642,168                -                    507,772                530,107                                  4.40%
01-5-8004 TAX EXPENDITURES
01-5-800408.00 TAX ABATEMENT/ADJUSTMENT 21,298                  21,000                   21,000                                    0.00%
01-5-800410.00 INTEREST 2                               

Total Expenditures 21,300                  -                    21,000                   21,000                                    0.00%
01-5-8005 INSURANCE
01-5-800501.00 HRA REIMBURSEMENT EXPENSE 31,635                                    
01-5-800517.00 UNEMP INS RATE ASSMT 6,160                     6,100                      6,100                                       0.00%
01-5-800518.00 PROP & CAS INSURANCE 95,533                  120,000                120,000                                  0.00%
01-5-800520.00 WORKER'S COMP INS 100,725                62,000                   82,000                                    32.26%

Total Expenditures 202,418                -                    188,100                239,735                                  27.45%

Total Expenditures 6,862,396           -                    7,231,664            7,381,513                              2.07%
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01-5-005 TOWN ADMIN. EXPENSE FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-005110.00  SELECTBOARD STIPEND 2,500                     2,500                      2,500                                       0.00%
01-5-005111.00  TOWN MANAGER  WAGE 144,800               158,062                169,032                                  6.94%
01-5-005112.00  Asst. Town Mngr.Wage 69,339                  72,921                   78,627                                     7.82%
01-5-005113.00  TREASURER STIPEND 1,800                     1,800                      1,800                                       0.00%
01-5-005114.00  ADMIN ASSIST WAGE 23,459                  29,134                   31,312                                     7.48%
01-5-005120.00  CCC Tax -                          1,060                      1,246                                       17.55%
01-5-005121.00  FICA TAX 14,998                  16,467                   17,563                                     6.66%
01-5-005122.00  MEDI TAX 3,508                     3,762                      4,107                                       9.17%
01-5-005123.00  HEALTH INSUR 58,292                  79,567                   80,363                                     1.00%
01-5-005124.00  DISABILITY/LIFE INSUR 1,824                     2,157                      2,161                                       0.20%
01-5-005125.00  DENTAL INSURANCE 1,147                     1,175                      1,181                                       0.50%
01-5-005126.00  VT RETIREMENT 16,632                  21,262                   23,881                                     12.32%
01-5-005252.00  TMGR RELOCATION EXPENSE 10,000                  10,000                   10,000                                     0.00%
01-5-005300.00  PROFESS SERV 10,000                  10,000                   10,000                                     0.00%
01-5-005302.00  VLCT MEMBERSHIP 6,088                     6,300                      6,300                                       0.00%
01-5-005305.00  LEGAL 100,000               80,000                   80,000                                     0.00%
01-5-005310.00  TOWN REPORT 4,154                     4,500                      4,500                                       0.00%
01-5-005531.00  ADMIN TELEPHONE 831                         700                          700                                            0.00%
01-5-005532.00  T MNGR CELL PHONE 1,558                     600                          600                                            0.00%
01-5-005538.00  POSTAGE 104                         100                          100                                            0.00%
01-5-005540.00  ADVERTISING 3,115                     1,500                      1,000                                       -33.33%
01-5-005581.00  MILEAGE 208                         200                          200                                            0.00%
01-5-005610.00  OFFICE SUPPLIES 2,077                     2,000                      2,000                                       0.00%
01-5-005611.00  OFFICE EQUIP 1,038                     500                          500                                            0.00%
01-5-005615.00  DUES/MTS/EDUC 4,000                     4,000                      4,000                                       0.00%
01-5-005616.00  Treasurer Conf. & Dues Ex 1,000                     1,000                      1,000                                       0.00%
01-5-005701.00  COMMITTEE 519                         -                           -                                             
01-5-005701.20  ENERGY COMMITTEE 1,828                     
01-5-005704.00  Reg Energy Coordinator 31,848                  32,500                   32,500                                     0.00%
01-5-005810.00  DES FUND-FACILITIES STUDY
01-5-005814.00  DESI FUND-CITIZEN ASSISTA
01-5-005816.00  Des.Fund - Main St Flags 500                         250                          500                                            100.00%
01-5-005900.00  MISCELLANEOUS 519                         1,000                      1,000                                       0.00%

Total Expenditures 517,686               -                    545,017                568,673                                  4.34%
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01-5-200 FINANCE DEPARTMENT FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-200112.00 FINL ASSISTANT WAGE 58,129                  62,346                   64,950                                     4.18%
01-5-200112.10 FINANCE OFFICER  WAGE 95,275                  100,182                108,027                                  7.83%
01-5-200120.00 CCC Tax 650                          761                                            17.08%
01-5-200121.00 FICA TAX 9,511                     10,077                   10,725                                     6.43%
01-5-200122.00 MEDI TAX 2,224                     2,308                      2,508                                       8.67%
01-5-200123.00 HEALTH INS 21,129                  24,038                   26,500                                     10.24%
01-5-200124.00 DISABILITY/LIFE INS 1,512                     1,484                      1,700                                       14.56%
01-5-200125.00 DENTAL INSURANCE 918                         940                          940                                            0.00%
01-5-200126.00 VT RETIREMENT 10,738                  11,783                   12,973                                     10.10%
01-5-200320.00 PROFESS SERVICES 3,000                     4,000                      4,000                                       0.00%
01-5-200322.00 INDEPENDENT AUDIT 40,000                  40,000                   40,000                                     0.00%
01-5-200531.00 TELEPHONE 1,000                     600                          600                                            0.00%
01-5-200540.00 ADVERTISING 175                         -                           
01-5-200550.00 PRINTING 125                         160                          -                                             -100.00%
01-5-200580.00 MILEAGE REIMBURSEMENT 100                                            
01-5-200610.00 OFFICE SUPPLIES 1,100                     1,300                      1,000                                       -23.08%
01-5-200611.00 OFFICE EQUIPMENT 750                         800                                            
01-5-200613.00 SOFTWARE 4,800                     4,800                      5,000                                       4.17%
01-5-200615.00 DUES/MTGS/EDUC 2,500                     1,000                      1,000                                       0.00%
01-5-200711.00 BANK 1,000                     625                          600                                            -4.00%

Total Expenditures 253,886               -                    266,293                282,184                                  5.97%
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01-5-350 PLANNING DEPT EXPENDITURE FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-350110.00 Planning Director Wage 95,000                  92,098                   97,519                                     5.89%
01-5-350112.00 OFFICE ASST. WAGE 29,112                  35,735                   45,000                                     25.93%
01-5-350120.00 CCC Tax 562                          627                                            11.57%
01-5-350121.00 FICA TAX 7,695                     7,926                      8,836                                       11.48%
01-5-350122.00 MEDI TAX 1,800                     1,854                      2,067                                       11.49%
01-5-350123.00 HEALTH INS 26,382                  12,019                   10,505                                     -12.60%
01-5-350124.00 DISABILITY/LIFE INS 809                         788                          875                                            11.04%
01-5-350125.00 DENTAL INSURANCE 459                         940                          500                                            -46.81%
01-5-350126.00 VT RETIREMENT 6,650                     9,268                      7,314                                       -21.08%
01-5-350320.00 PLANNING SERVICES 3,000                     5,000                      5,000                                       0.00%
01-5-350321.00 TWO RIVER PLANNING COMM. 6,068                     6,250                      6,450                                       3.20%
01-5-350322.00 U.V. TRANSPORTATION MGMT 1,150                     1,150                      1,150                                       0.00%
01-5-350341.00 MAPPING 2,200                     2,000                      2,200                                       10.00%
01-5-350416.00 HIST PRES GRANT 6,500                     -                           -                                             
01-5-350419.00 PLANNING GRANT -                          5,000                      3,000                                       -40.00%
01-5-350531.00 TELEPHONE 1,000                     600                          400                                            -33.33%
01-5-350538.00 POSTAGE 520                         500                          400                                            -20.00%
01-5-350540.00 ADVERTISING 550                         600                          1,500                                       150.00%
01-5-350550.00 PRINTING 200                         200                          200                                            0.00%
01-5-350580.00 MILEAGE REIMB 400                         400                          160                                            -60.00%
01-5-350610.00 OFFICE SUPPLIES 400                         750                          400                                            -46.67%
01-5-350611.00 OFFICE EQUIPMENT 275                         2,000                      400                                            -80.00%
01-5-350612.00 Sotware Expense 500                         500                          500                                            0.00%
01-5-350615.00 DUES/MTGS/EDUC 2,000                     500                          2,000                                       300.00%

Total Expenditures 192,670               -                    186,640                197,003                                  5.55%
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01-5-425 REC DEPT EXPENDITURES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-4251 ADMINISTRATION
01-5-425110.00 RECREATION DIR WAGE 74,555                  84,385                   90,988                                     7.82%
01-5-425120.00 CCC Tax 371                          400                                            7.82%
01-5-425121.00 FICA TAX 4,622                     5,232                      5,641                                       7.82%
01-5-425122.00 MEDI TAX 1,081                     1,224                      1,319                                       7.76%
01-5-425123.00 HEALTH INS -                          -                           
01-5-425124.00 DISABILITY/LIFE INSUR 800                         813                          813                                            0.00%
01-5-425125.00 DENTAL INSURANCE 470                          470                                            0.00%
01-5-425126.00 VT RETIREMENT 5,219                     6,118                      6,824                                       11.54%
01-5-425127.00 TELEPHONE 1,116                     1,116                      1,116                                       0.00%
01-5-425128.00 POSTAGE 52                            52                             52                                              0.00%
01-5-425140.00 ADVERTISING 254                         200                          200                                            0.00%
01-5-425150.00 PRINTING 83                            80                             80                                              0.00%
01-5-425160.00 DUES/MTGS/EDUC 1,454                     1,000                      1,000                                       0.00%
01-5-425170.00 OFFICE EQUIPMENT 57                            57                             57                                              0.00%
01-5-425180.00 MILEAGE REIMBURSEMENT 286                         275                          275                                            0.00%
01-5-425182.00 OFFICE SUPPLIES 234                         200                          200                                            0.00%
01-5-425183.00 POS Software (myRec) 3,845                                       

Subtotal 89,813                  -                    101,593                113,280                                  11.50%
01-5-4252 PROGRAM
01-5-425200.00 Instructor/Contractor Fee 20,000                  20,000                   20,000                                     0.00%
01-5-425206.00 COACHING EXPENSES 831                         831                          831                                            0.00%
01-5-425208.00 HATS/T-SHIRTS 3,115                     3,115                      -100.00%
01-5-425211.00 EQUIPMENT & Supplies 6,750                     6,500                      8,500                                       30.77%
01-5-425212.00 Program Wage 42,000                  42,000                   42,000                                     0.00%
01-5-425214.00 REFERREE/UMPIRE 7,000                     7,000                      7,000                                       0.00%
01-5-425216.00 ENTRY FEE -Tournament 1,500                     1,500                      1,500                                       0.00%
01-5-425218.00 REGISTRATION 6,230                     6,000                      2,500                                       -58.33%
01-5-425219.00 Facilitly Rental Fee Expe 18,500                  19,000                   25,000                                     31.58%
01-5-425220.00 SPECIAL EVENTS /SUPPLIES 2,000                     2,200                      2,200                                       0.00%
01-5-425221.00 FICA TAX 5,004                     2,604                      2,604                                       0.00%
01-5-425222.00 MEDI TAX 1,170                     609                          609                                            0.00%
01-5-425223.00 CCC Tax 185                          185                                            -0.11%
01-5-425244.00 UNIFORMS 1,558                     1,500                      4,500                                       200.00%

Subtotal 115,658               -                    113,044                117,429                                  3.88%
01-5-4253 RECREATION FACILITIES
01-5-425322.00 REC FIELD CARE 7,200                     7,200                      5,000                                       -30.56%
01-5-425324.00 HNTLY LINE  MARKING 5,500                     5,500                      5,500                                       0.00%
01-5-425326.00 PORTABLE TOILET 3,500                     4,250                      5,500                                       29.41%
01-5-425328.00 ICE RINK 800                         3,500                      500                                            -85.71%
01-5-425330.00 REPAIRS,MAINT&Site Work 2,500                     3,000                      3,250                                       8.33%
01-5-425332.00 WATER USAGE 467                         467                          800                                            71.31%
01-5-425333.00 WOMEN'S CLUB GRANT 5,500                     -                           -                                             
01-5-425345.00 SITE WORK 260                         250                          -                                             -100.00%
01-5-425360.00 DESIGNATED FUND-T COURTS 75,000                  10,000                   10,000                                     0.00%
01-5-425362.00 Desig.Rec.Facility(Fund 0 15,000                  15,000                   15,000                                     0.00%

Subtotal 115,727               -                    49,167                   45,550                                     -7.36%

Total Expenditures 321,198               -                    263,804                276,259                                  4.72%
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TOWN OF NORWICH
Replacement Draft Schedule

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Recreation Dept Fund 05- Recreation Facility & Impr Fund Estimated Fund Balance 6/30/2022 29,911$                                                                                
Buildings Improvements/Equipment Additions- Appropriations $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $12,000 $12,500 $13,000 $13,500

Additions- Donations/Other $40,000 $44,000
Estimated Fund Balance 6/30 44,911$       59,911$      29,911$      2,389$       17,389$      25,309$     15,866$      72,366$      85,366$      54,666$      

REC-PLAYGROUND est. life 20-25 year (GameTime) $82,522
CEDAR PLAYHOUSE @ HUNTLEY MEADOW est. life 25-30 year (vt. Carriage Shed) $7,080
REC-STAIRS AT HUNTLEY MEADOW Stone steps replace 
WOODEN STAIR AT HUNTLEY MEADOWS Staircase replace 
SIDEWINDER PLAYGROUND EQUIPMENT *discontinued item - new structure cost reflected $21,443
Playground est. life 10-15yr  (Natural Playgrounds) 
Playground 2021 duplicate of Rec-21play 
Girard Baseball Field $17000 (est. life 10year) $22,100
Softball Field $17000 (est. life 10year) $22,100
Trail Groomer (machine retired FY23 - replacement) $45,000

Recreation Dept Fund 17- Recreation Fund- Tennis Courts Estimated Fund Balance 6/30/2022 44,608$                                                                                
Infrastructure Additions- Appropriations 10,000$                                                                                $75,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Additions- Donations/Other $40,000
Additions- Grants

Estimated Fund Balance 6/30 129,608$    4,608$        14,608$      24,608$     34,608$      44,608$     54,608$      64,608$      74,608$      84,608$      
20-148. HUNTLEY MDWS -TENN COURTS & SHED Retired in March 2023 $175,000
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Total Expenditures 865,255               -                    899,526                966,694                                  7.47%

01-5-555 FIRE/FAST DEPT. EXPENSES FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-5551 FIRE WAGES
01-5-555108.00 FIRE CHIEF WAGES 79,295                  83,298                   88,138                                     5.81%
01-5-555110.00 FIRE OFFICER STIPEND 2,100                     2,100                      2,100                                       0.00%
01-5-555112.00 FIREFIGHTERS WAGE 31,125                  32,000                   32,000                                     0.00%
01-5-555114.00 FF DRILLS/MTGS WAGE 2,500                     2,000                      2,000                                       0.00%
01-5-555120.00 CCC Tax 525                          547                                            4.19%
01-5-555121.00 FICA TAX 7,131                     7,403                      7,703                                       4.05%
01-5-555122.00 MEDI TAX 1,668                     1,731                      1,801                                       4.04%
01-5-555123.00 HEALTH INSURANCE 18,438                  9,014                      9,915                                       10.00%
01-5-555124.00 DISABILITY/LIFE INSURANCE 800                         779                          780                                            0.13%
01-5-555125.00 VT RETIREMENT 5,551                     6,039                      6,610                                       9.46%
01-5-555126.00 DENTAL INSURANCE 459                         470                          480                                            2.13%

Subtotal 149,067               -                    145,359                152,074                                  4.62%
01-5-5552 EMS WAGES
01-5-555212.00 EMS WAGE 5,000                     8,500                      8,500                                       0.00%
01-5-555215.00 EMS DRILL WAGE 1,900                     1,500                      1,800                                       20.00%
01-5-555223.00 CCC Tax 44                             50                                              13.64%
01-5-555221.00 EMS FICA TAX 428                         620                          650                                            4.84%
01-5-555222.00 EMS MEDI TAX 100                         145                          150                                            3.45%

Subtotal 7,428                     -                    10,809                   11,150                                     3.15%
01-5-5553 EDUCATION & TRAINING
01-5-555338.00 FIRE EDUC/TRAINING 750                         900                          900                                            0.00%
01-5-555340.00 EMS EDUC/TRNG 1,200                     1,200                      1,200                                       0.00%
01-5-555342.00 FIRE DUES/MTGS/EDUC 500                         500                          500                                            0.00%

Subtotal 2,450                     -                    2,600                      2,600                                       0.00%
01-5-5554 TOOLS & EQUIPMENT
01-5-555422.00 FIRE TOOLS & EQUIPMENT 4,200                     4,500                      5,000                                       11.11%
01-5-555424.00 EMS TOOLS/ EQUIP 2,000                     2,200                      2,200                                       0.00%
01-5-555426.00 RADIO PURCH/REPAIR 800                         800                          800                                            0.00%

Subtotal 7,000                     -                    7,500                      8,000                                       6.67%
01-5-5555 MAINTENANCE
01-5-555528.00 FIRE TRK R & M 15,500                  18,500                   19,000                                     2.70%
01-5-555530.00 EQUIPMENT MAINTENANCE 4,154                     4,000                      4,000                                       0.00%
01-5-555532.00 RADIO MAINTENANCE 500                         500                          500                                            0.00%
01-5-555534.00 SOFTWARE MAINTENANCE 3,200                      3,200                                       0.00%
01-5-555536.00 COMPUTER MAINTENANCE
01-5-555538.00 PETROLEUM PRODUCTS 4,673                     4,600                      4,600                                       0.00%

Subtotal 24,827                  -                    30,800                   31,300                                     1.62%
01-5-5556 SUPPORT
01-5-555614.00 RECRUITMENT 100                         100                          100                                            0.00%
01-5-555618.00 POSTAGE 25                            25                             25                                              0.00%
01-5-555619.00 FIRE PREV BOOKS & MATERIA 100                         100                          100                                            0.00%
01-5-555620.00 FIREFIGHTERS CASUL INS 5,800                     4,500                      4,500                                       0.00%
01-5-555625.00 TELEPHONE & INTERNET 1,000                     2,000                      2,200                                       10.00%
01-5-555630.00 OFFICE SUPPLIES 700                         700                          500                                            -28.57%
01-5-555632.00 DISPATCH SERVICE 30,193                  31,702                   33,288                                     5.00%
01-5-555633.00 UNIFORM 260                         260                          275                                            5.77%
01-5-555634.00 HYDRANT RENTAL 34,000                  36,000                   -                                             -100.00%
01-5-555635.00 DRY HYDRANT 500                         500                          500                                            0.00%
01-5-555636.00 OSHA COMPLIANCE 1,000                     600                          800                                            33.33%

Subtotal 73,678                  -                    76,487                   42,288                                     -44.71%
01-5-5557 CAPITAL EXPENDITURES
01-5-555756.00 DESIGNATED FUND-FIRE STAT (fund 6) 120,000               126,000                135,000                                  7.14%
01-5-555758.00 DESIGNATED FUND-APPARATUS (fund 25)
01-5-555760.00 DESIGNATED FUND-EQUIPMENT(fund 26) 30,000                  33,075                   60,000                                     81.41%

Subtotal 150,000               -                    159,075                195,000                                  22.58%

01-5-5559 AMBULANCE  SERVICES
01-5-555901.00 AMBULANCE CONTRACT 168,604               170,664                188,783                                  10.62%
01-5-555903.00 AMBULANCE BILLS 5,711                     5,000                      8,000                                       60.00%

Subtotal 174,315               -                    175,664                196,783                                  12.02%

Total Expenditures 588,765               -                    608,294                639,195                                  5.08%
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01-5-575 EMERGENCY MANAGEMENT FY25 Budget FY25 Actual FY26 Budget FY27 Budget Request FY27/26 Budget % change
01-5-575100.00 DEBT SERVICE TOWER PRINCI 27,500                  -                           -                                             
01-5-575105.00 DEBT SERVICE TOWER INTERE 750                         -                           -                                             
01-5-575233.00 TOWER POWER 450                         1,900                      1,900                                       0.00%
01-5-575600.00 EMERG MAN ADMIN 30                            -                                             0.00%
01-5-575610.00 EMERG MNGMT SUPPLIES 50                            180                          5,000                                       2677.78%
01-5-575612.00 GENERATOR FUEL 200                         250                          250                                            0.00%
01-5-575620.00 EMERG GEN MAINT 2,600                     -                                             
01-5-575622.00 EMERG GEN INSTALL 200                          200                                            0.00%
01-5-575630.00 BASE RADIO MAINTENANCE 2,600                      2,600                                       0.00%
01-5-575740.00 DESIGNATED FUND-GENERATOR 15,000                  30,000                   15,000                                     -50.00%

Total Expenditures 46,580                  -                    35,130                   24,950                                     -28.98%
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TOWN OF NORWICH
Replacement Draft Schedule

Fire Department Fund 06- Fire Apparatus Fund Estimated Fund Balance 6/30/2024 157,122$    2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Vehicles Additions-Allocations $420,000 $126,000 $135,000 150,000$          165,000$          180,000$          200,000$          200,000$          200,000$          200,000$          
Additions-Sale of Asset $45,000
Additions - Interest $33,000
Estimated Fund Balance 6/30 655,122$          781,122$       834,042$       364,042$          69,042$             249,042$          449,042$          649,042$          321,379$          521,379$          

2003 FREIGHTLINER FL80 TANKER Tanker 1 460,000$          
2019 FORD F550 SUPER D Utility 1
2005 RESCUE/PUMPER 1000 GALLON PUMPER Engine 1 527,663$          
1991 SPARTAN 75' AERIAL LADDER TRUCK Ladder 1 620,000$          
2022 Custom Chassis Pumper Truck Engine 3

2013 FORD INTERCEPTOR SUV Car 1 $82,080

2024
Fire Department Fund 26- Fire Equipment Fund Estimated Fund Balance 6/30/2024 54,922$       2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Equipment Additions-Allocations $57,999 $33,075 $60,000 60,000$             70,000$             75,000$             50,000$             50,000$             50,000$             50,000$             
Estimated Fund Balance 6/30 ($2,854) $10,621 $50,101 $35,451 $94,114 $265 $22,348 $42,197 $76,773 $78,131

SCBA- BOTTLES SCBA Cylinders (Replacing 3 each interval) -$                  -$                  
FD-SCBA SCBA Cylinders (Bought in 2008, Replaced in 2023)
Radio- Fire Department 2021 Radio Packages (C1, E1, E3, T1, L1, U1) 10,800$          11,664$             13,605$             14,693$             15,869$             
2023 Personal Safety Equipment SCBA Package (15 Packs & 30 Clinders) 115,775$          
purchased - replaced in 34 Battery Operated Auto Extrication Tool 31,984$             
purchased Battery Operated Scene Lights x 4
purchased Battery Operated Vent Fan

Air Compressor & Cascade System 52,488$             
Firefighting PPE (Jacket, Pants, Helmet, Boots) x 2 19,600$          9,720$             10,498$             11,337$             12,244$             13,224$             14,282$             15,424$             16,658$             
Portable Radios 143,000$          

RIT Bag With one hour cylinder 5,500$             
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Town of Norwich 
P.O. Box 376  

Norwich VT 05055-0376 
(802) 649-1419 Ext. 101 or 102

APPLICATION FOR BOARDS/COMMISSIONS  
(and for those reapplying for continuing appointments) 

Name: 

Address: 

Day phone: Evening phone: 

E-mail:

Position Applied For: 

1. If you are re-applying for the same board/commission, how many terms/years have
you already served?  Terms:             Years:

2. Would you be available for evening and/or morning meetings?
Evening:  Yes     No            Morning:  Yes     No
Are there other restrictions on your availability?  If so, please describe:

3. Please list any experiences, skills and/or qualifications which you feel would especially
suit you for this appointment.

4. Please include service on other municipal or school district Boards, Commissions, or
Committees both in Norwich and elsewhere and indicate whether or not any of those appointments 
are current ones:

Jordan Mueller

32 Douglas Ridge Norwich, VT 05055

(617) 417 - 8035 (617) 417 - 8035

jordanmueller@gmail.com

N/A N/A

I'm generally unavailable for meetings during 9 to 5 business hours.

I'm currently serving as the Vice Chair on the Norwich Solid Waste Committee. On the committee 
I've worked on transfer station fee recommendations, waste reduction and recycling education 
efforts, and community events.

3 year term on the Norwich Solid Waste Committee (Current through 2026)

Greater Upper Valley Solid Waste Mgmt District –  Alternate Rep
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5. Education and Current Employment
Employer: 
Description of work:

6. Pertinent Education and/or Experience:

7. Do you feel there could be any conflict of interest with your personal beliefs, occupation or
employer in serving on this board, commission or committee? Yes    No          If yes, please explain:

Comments: 

Signature: Date:

Location:Goldstar Learning Inc. Chicago, IL

Software Engineer

I enjoy working collaboratively to solve problems. My background in computer science helps me 
bring an analytical approach to understanding data and evaluating options.

Thank you for your time and consideration.
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MEMORANDUM 

TO: Selectboard and Town Manager Duffy 
FROM: Marcia Calloway, Selectboard 
DATE: November 6, 2025 
RE: Budget issues vis-à-vis elected officials 

Case law and statute 
• Barnes v. Town of Bakersfield, 57 Vt. 375 (1885), “A lister can recover only such compensation for his

services as the town votes him, in a case where long usage is not an element…. The right of town officers 
to recover pay for official services is regulated by statute.” 

• 24 V.S.A. § 932:   “A town may vote to compensate any or all town officers for their official services.
Such town in annual meeting may fix the compensation of such officers and of town employees.”

VLCT staff attorney October 28, 2025 

“Barnes is pretty clear that elected officials are only required to be compensated for the amount 
approved by the voters - this applies to all elected officials, not only the listers.  That said, if there are 
funds in the budget that could reasonably be reallocated to the lister, the selectboard has authority to 
do so but would not be required. Let me get to your specific questions below: 

1. Are listers allowed to vote themselves a wage increase using the town wage Grade and Step
chart?  No, elected officials are not employees in the traditional sense, instead they are public
officials compensated by the voters. 24 V.S.A. § 932, "A town may vote to compensate any or all
town officers for their official services. Such town in annual meeting may fix the compensation
of such officers and of town employees."  If the lister believes they deserve more pay, and the
selectboard agrees, they can adjust the wage in the budget or standalone article at the next
town meeting.

2. Is the town required to pay wage demands which exceed the amount of the budgeted wage?
No, the voters set the compensation of elected officials. They receive that wage regardless of
how many hours they work and we don't believe Vermont's minimum wage laws apply (there is
some disagreement about whether the minimum wage law applies currently, but we are
working with the DOL to amend the law this session to make it explicit that minimum wage
laws do not apply to elected officials).

3. Given Barnes, should future lister wages be a separate warrant article, or would it suffice to
include the lister wages within the overall proposed town budget warrant article?  This is a
practical question, and I believe towns do it both ways.  Of course, if there is a separate article
on the compensation for any elected official it will be more transparent to the voters because
they won't have to sift through the budget to understand what the lister is paid.  But it is also
acceptable to include the wage as part of the department compensation in the budget, and it
might provide more protection to the wage request becasue voters will consider it only as a
portion of the overall budget.  Also, if you vote from the floor and it is included in the budget
rather than a standalone article, the voters are empowered to amend the compensation rather
than just providing an up or down vote.

FYI

24 of 61

https://legislature.vermont.gov/statutes/section/24/033/00932


Norwich Selectboard and Town Manager Duffy 
Page 2 
Re:  Budget issues vis-à-vis elected officials 
 
 
History for reference 
 

• 11/29/2023 – Selectboard packet, pages 41-43, Listers’ office budget presentation.  Listers 
request their $4,500 total stipend amount be changed to $36,510 to be paid out as wages at the 
hourly rate of $22.02; and, $25,000 for Professional Assessor Services.  

o Selectboard sought legal advice which culminated in the decision to include an Article 
for town vote. 

• August 13, 2024 Special Town Meeting Article 2 -- Passed: 
“Shall the voters of the Town of Norwich approve an immediate change in the method of 
compensating the Norwich Listers from stipend to an hourly wage, not to exceed the 
amount budgeted.” 

• Budgets1 
o Fiscal Year 2024 Lister Stipend $4,500 
o Fiscal Year 2025 Lister Stipend $4,500 
o Fiscal Year 2026 Budget Request Lister Wages $31,500 (for new pay structure)2  

• June 19, 2025 
o Listers’ Special Meeting3: 

“FY26 Wage Step & Grade Scale…Motion by Ciccotelli (2nd Smith) to increase the 
Listers Grade on the Town of Norwich Step and Grade Wage Scale from Grade 15 
to Grade 18, the same as the Town Clerk, as of July 1, 2025 and to approve an 
annual step increase on Town Meeting Day of each year.  The motion passed 
unanimously.”   

• October 17, 2025 
o Budget Status Report for the current fiscal year4, 

 Budgeted     $31,500.00 
 Actual (spent)    $32,334.03 
 Budget Balance (after 3 months)   - $834.03       

 
  

1 See:  https://norwich.vt.us/wp-content/uploads/2025/03/2024-Town-Report-for-WEBSITE-new.pdf -- Town Report Fiscal Year 
2024 – Lister Office Wages (page I-14).   
2 March 4, 2025 budget passed. 
3 NOTE:  The records of past Lister meeting agendas, packets, minutes are not on the town website. 
4 See: https://norwich.vt.us/wp-content/uploads/2025/10/00-SB-Packet-10222025-INDEXED.pdf -- Selectboard packet 
10/17/2025, Finance Department report, page 42. 
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Town of Norwich, Vermont 
Minutes of the Selectboard Meeting 

Wednesday, November 12, 2025 
 
Active Participants at Tracy Hall: Mary Layton (SB Chair), Marcia Calloway (SB member), 
Kimo Griggs (SB Vice Chair), Matt Swett (SB member), Brennan Duffy (Town Manager), Matt 
Romei (Police Chief) 
 
Priscilla Vincent was not in attendance. 
 
Active Participants on Zoom: Chris Kaufman (DPW Director) 
 
Key:    Motions noted in italics.  

Public comment noted in blue.  
 
The meeting was called to order by Chair Mary Layton at 6:30 pm. 
 
YouTube Timestamp: 13:16 
 

1. Agenda   
Timestamp: 13:57 

 
I move to approve the agenda as presented. – Swett moved (2nd Calloway) Vote: yes 
(Calloway, Griggs, Swett, Layton), Vincent not present 

 
2. Chair’s Report 

Timestamp: 14:26 
 

The Chair (1) met to draft the agenda, (2) worked with Town Administration on a plan for 
the upcoming budget hearings and agreed to hold a general overview and meet with the 
Police Department and DPW the night of Nov. 12th, meet with the other Department 
heads on Nov. 19th, meet with the Town Clerk and Listers on Dec. 10th, and hold a 
general discussion and wrap-up on Dec. 17th, (3) shared that she was asked to serve on a 
committee for the Unitarian Universalist Church on the proposed development that the 
church may be involved with, that she ultimately decided to leave the committee, that she 
will distance herself from Homes for Norwich, and that she will recuse herself if there is 
any perceived conflict of interest, noting that she advocates for affordable housing but 
does not want her views to be clouded by her participation in the church. 

 
3. Public Comments for Items not on the Agenda 

Timestamp: 17:50 
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Griggs complemented, thanked, and congratulated everyone involved in the Norwich 
Halloween. Griggs read prepared remarks highlighting the many participants and events 
of the evening. 

 
4. FY27 Budget 

Timestamp: 19:21 
 
The Town Manager thanked the Finance Director, Finance Assistant, and Department 
Heads for their work on the draft budget. He shared that he would not speak in-depth but 
would touch on the highlights of the draft.  
 
The Town Manager shared that the draft budget being presented that night had a 2% 
increase from FY26, lower than anticipated when beginning the process. He emphasized 
that this was a draft budget and that it would have minor adjustments to account for 
minor math errors or updates. He added that the meeting next week would have a revised 
draft budget. 
 
The Town Manager noted that the draft budget was $7,379,013, a 2.04% increase 
compared to last year’s budget. He highlighted that they had double checked where 
employees should be on their step grade chart and that he was comfortable with the 
accuracy of the salary numbers in the budget. 
 
The Town Manager highlighted that the Finance Director had separated out the employee 
wages and benefits to show how they factor into the departmental budgets.  
 
Swett asked whether the statutory meeting expenditure consisted of the costs of recording 
and posting meetings, to which the Town Manager responded that the Town Clerk could 
answer better but that he believed so. 
 
The Police Chief stated that the increase in wages and health insurance alone would lead 
to a 4.5% or 4.8% increase in budget, depending on whether capital was included in the 
number, before adding anything else. 
 
He called attention to a significant decrease in overtime hours in the budget and shared 
that the intent is to initiate after-hours on-call service this year once he fills the fourth 
full-time position. 
 
The Police Chief shared that he expected to lose the part-time officer, as he is a finalist 
for another role. He noted that they have increased the on-call wage and shared that 
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currently when a call comes in after-hours and no Norwich officers are on duty, the State 
Police receive the call when they are on duty, and the Norwich Police Chief receives the 
call when they are not.  
 
The Police Chief pointed out an increase in the speed sign budget line, which would not 
be to put up more speed limit signs, but rather to purchase a variable message sign to 
communicate messages like upcoming road closures. He additionally noted a spending 
request for cruiser vehicle equipment for the new cruiser being built, an increased 
administration “catch-all” line, and a decreased dispatch services line. He explained that 
there is a two-year delay in dispatch costs, meaning that we are “still right now dealing 
with COVID time calls for service.”  
  
The Police Chief noted that he had removed a request for tasers in an effort to get to the 
6% target budget increase. He explained that officers are out by themselves and that 
tasers are “universally an equalizer in law enforcement.”  

 
The Police Chief responded to Selectboard questions on taser costs, purchase options, 
lifespan, and usage.  

  
Griggs asked about the success of cruiser video equipment, to which the Police Chief 
responded that it had been very helpful and significantly reduced the rate of complaints. 

 
Griggs asked about a new line for an IT contract, to which the Police Chief responded 
that with the Windows upgrade and other federal requirements, it make sense to have an 
IT contract. 

 
Swett noted that the on-call wages and overtime wages appeared to flip-flop in amounts 
and that it appeared they were looking to have more on-call hours. Swett asked for an 
explanation of the increase in part-time wages. 
 
The Police Chief explained that the proposed number was based off what the part-time 
officer made this past year, and that the money came out of the open fourth full-time 
position. 

 
The Town Manager shared that they were working with the auditing team and that they 
were hoping for a very firm number on the FY25 actuals before completing the budget 
season, which would fill in the empty FY25 Actual column in the draft budget included in 
the Selectboard packet. 
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Swett noted that in the revenues there had been a standing $10,000 expected in police 
fines but that historical actuals were much lower. The Police Chief explained that there 
were not many traffic stops or tickets issued in the COVID period, but that they are 
coming back. He added that the Police Department had ended up with “a number of 
complex cases” and were working through how to balance handling cases versus 
speeding enforcement. 

 
Calloway asked if the Police Chief thought there were enough electric speed signs across 
the Town. The Police Chief shared that there were signs everywhere that the traffic study 
recommended them to be and that he was hesitant to go beyond that without an engineer 
suggesting additional places. 
 
Swett asked how many officers the police officer wage line was based off, to which the 
Police Chief responded that it was based off three full-time and that they currently have 
two full-time. 
 
For the Public Safety Facility, the Police Chief noted that they had lowered the water 
estimate and increased the electricity line since he had met with the Fire Department and 
landed on what they considered to be more accurate estimates. He pointed out that the 
building is heated and cooled by electricity, except for the apparatus bay. 
 
The Police Chief further highlighted that they had doubled the repair and maintenance 
line since the building was aging and increased the designated fund for the Police Station 
for similar reasons. 
 
The Police Chief shared that the oldest active vehicle was seven years old, approximately 
the limit for an emergency vehicle, and that they are looking at an 18-month cycle for 
replacing vehicles. He added that the lease on the trucks is in the operational budget, not 
the capital budget, and that they are looking to maintain vehicles better to keep them 
serviceable for longer. 
 
The Town Manager shared that the budget documents would be added to the next 
Selectboard packet. 

 
Selectboard members, the Town Manager, and the Police Chief discussed the vehicle 
replacement schedule. The Police Chief noted that he hopes to have four full-time 
officers and one or two part-time officers, a vehicle for each, and a spare vehicle. 
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DPW Director Chris Kaufman highlighted that the FEMA projects have been completed 
on time and under budget and added that they were successful at receiving funds while 
the projects were ongoing, therefore avoiding depleting town funds. 
 
Kaufman shared that the DPW currently consists of himself, a foreman, and three 
equipment operators with one position available, which total an expected 3.4% budget 
increase. 
 
For materials, Kaufman shared that they listed a normal increase for salt and sand and an 
increase for road signs due to issues with them being stolen. 

 
For contracted services, Kaufman highlighted that they had reduced the line for plowing 
and sanding based on increased staffing and experience. 
 
For equipment, Kaufman noted that the costs of repairs and parts typically increase 
substantially every year with increased lead time. 
 
For highway and garage items, Kaufman shared that there was a space problem at DPW 
and that they were slightly increasing the supplies line to purchase shelving. 
 
Kaufman stated that the total proposed expenditures for the DPW, just the DPW itself, 
came to a reduction of 6%. 
 
Swett asked about the decrease in wages for the road crew, to which Kaufman shared that 
wages fluctuate based on staff coming and going, and that new people often start at a 
lower rate depending on their level of experience. 

 
Swett asked about the line for culverts versus the culvert designated fund. Kaufman 
explained that culvert and road supplies listed in the budget was for smaller culverts done 
internally while the culvert fund was for larger, more intense construction that requires a 
designated contractor to support the work.  
 
For buildings and grounds, Kaufman shared that the DPW was looking at a 5% increase 
for the coming year. 

 
For solid waste, Kaufman noted that contracted services had remained largely flat, with a 
small increase for recycling, and that the costs for phone service at the Transfer Station 
had increased significantly, likely related to internet service. The total expenditures, 
Kaufman concluded, would be a 2.9% increase. 
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The Chair asked about the status of internet at the Transfer Station, and Kaufman 
explained that there is now expanded ability to get internet further out in the yard, but 
that it is not perfect. 

 
Kaufman stated that the change in total DPW expenditures, outside of Tracy Hall, was 
$2.9 million to $2.7 million, almost a 5% reduction. 
 
The Town Manager explained that the Tracy Hall expenses are mostly level funded, with 
a slight increase to heat and elevator maintenance. 
 
Griggs asked if Kaufman would like to have work done on the DPW building, to which 
the Town Manager responded that it would be discussed in the designated fund 
allocation. 

 
Griggs noted that the transfer station “lacks comfort” and asked whether there was any 
plan to improve the facilities for employees and users. Kaufman responded that there is a 
portalet and that the matter is not actively being investigated. 
 
Kaufman spoke to various highlights within the DPW designated funds, including that 
they are expecting to receive a new truck at the end of the month and that they don’t 
expect any expenditures in the equipment fund until 2028. 

 
The Chair brought up that they had talked previously about a shed for storage, to which 
Kaufman responded that it would be covered in the garage fund. 
 
Griggs asked if Kaufman thought this fixed list of equipment was the right list of 
equipment. Kaufman responded that they currently rent a small excavator for a few 
months annually, which is more affordable given the limited timeframe they use it for 
each year. 
 
Kaufman explained that it is very helpful to have two graders to provide the opportunity 
for training and secondary support given the many gravel roads. 
 
Calloway inquired as to whether the list was exhaustive, to which Kaufman responded 
that there are small things sitting around the property that were never disposed of.  
 
Kaufman shared that he is looking to bring in an architect or engineer to assist with 
figuring out next steps for the DPW facility. Kaufman noted that there was an expansion 
built on the facility about ten years ago but that it was a rushed job and that issues noted 
in a report prior to the addition were not addressed in the project. He added that the doors 

31 of 61



are challenging to fit today’s sized plows through, there are leaks in the building, and 
there are drainage issues with oil. 
 
Kaufman shared that he envisioned a process of bringing someone on, developing a 
thoughtful plan, and putting some money in the line item to begin the preparation. 
 
The Chair stated that she thought it could be time to tear down the building, a sentiment 
that the Town Manager echoed. 
 
Selectboard members, the Town Manager, and Kaufman discussed the importance of 
building upgrades to DPW. 
 
Kaufman noted that there was not much money in the paving fund when he joined but 
that he has been working hard to put money away to build a capital budget that can be 
utilized. He stated that the Town can only get grants for class two roads, and that class 
three roads are “on us.”  
 
Kaufman responded to questions from the Chair and Swett on the status of culvert 
projects. 
 
Kaufman shared that he does not anticipate that Vermont will receive a lot of money from 
the federal government in the near future and encouraged the Town to have a plan in 
place to access money in case of emergency. 
 
The Town Manager encouraged the Selectboard to think about surplus over the past year 
and possibly explore setting up a reserve fund and appropriate some surplus into an 
emergency road repair fund. 
 
Griggs pointed out that under recreation, employee-related expenses and program-related 
expenses did not total 100%, to which the Town Manager said that he would take a 
second look. 
 
Calloway asked when the Selectboard should comment on budget numbers. The Town 
Manager shared that by the end of the December 10th meeting, they will have heard from 
all departments, which could be a time to explore “what ifs.”  
 
Swett asked if it would be possible to get the capital plans in the Selectboard packet 
ahead of the next department presentations, which Town Manager said should be 
possible. 
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5. The Family Place Gingerbread Festival Alcohol Waiver Request 
Timestamp: 2:00:08 
 
I move to approve The Family Place’s request for a waiver of the Town of Norwich 
Alcohol Ordinance, to permit vinous and malt beverages in Tracy Hall during the 
Gingerbread Festival Preview Party on December 5, 2025. – Calloway moved (2nd 
Griggs) Vote: yes (Calloway, Griggs, Swett, Layton), Vincent not present 

 
6. NPD Spending Request: Cruiser Video Equipment 

Timestamp: 2:00:56 
 
The Police Chief reminded the Selectboard of the new police vehicle being constructed. 
He stated that this request would be an initial expenditure for the equipment to be 
purchased and installed, followed by a yearly expense of $1,845, as included in the FY27 
budget request. 
 
Griggs asked how the equipment had paid for itself, to which the Police Chief explained 
that it was helpful to have video footage available when handling complaints. 
 
Calloway asked if there were chain of custody issues with this equipment. The Police 
Chief stated that these are thoroughly audit-trailed. 
 
I move to authorize the expenditure of an amount not to exceed $6,200.00 from Fund 11 
Cruiser Fund for the purchase of police cruiser video equipment. – Griggs moved (2nd 
Swett) Vote: yes (Calloway, Griggs, Swett, Layton), Vincent not present 
 

7. Opioid Fund Accounting 
Timestamp: 2:06:24 

 
The Town Manager referred to his memo in the packet and proposed that the Selectboard 
create a designated fund to accept payment through the settlement and distribute payment 
to allowable remediation purposes. He stated that the benefit of a designated fund would 
be that the purpose of the funds is already known and therefore the money still in the 
general fund for FY25 could be moved into the designated fund this month, as well as all 
the money collected so far for FY26 and any future money that comes in. 

 
The Town Manager shared that there is an ongoing question with the VLCT on how to 
deal with the money that had been received in FY24 that went into the general fund and 
was not placed anywhere. 
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Selectboard members and the Town Manager discussed the laws for moving money, types 
of funds, and involvement of voters. 

 
The Town Manager shared that the use of opioid settlement funds for uses other than its 
intended purposed is disfavored but not disallowed. 

 
Griggs asked how “allowable” was being defined, and other Selectboard members 
confirmed had been defined in the settlement packet. 

 
I move to create a Designated Fund called the Opioid Settlement Fund for the purpose of 
accepting payments dispersed from the National Opioid Settlements and distributing such 
payments to allowable Opioid Remediation purposes. – Calloway moved (2nd Swett) 
Vote: yes (Calloway, Griggs, Swett, Layton), Vincent not present 
 

8. Approve Minutes 
Timestamp: 2:14:46 

 
I move to approve the minutes for October 22nd, 2025 as presented. – Calloway moved 
(2nd Griggs) Vote: yes (Calloway, Griggs, Swett, Layton), Vincent not present 
 

9. AP Warrants 
Timestamp: 2:15:42 

 
I move to approve AP Warrant #1413 in the amount of $720,968.76 to be paid from the 
General Fund; AP Warrant #1414 in the amount of $39,666.41 to be paid from the Tracy 
Hall Fund; AP Warrant #1415 in the amount of $133.50 to be paid from the General 
Fund; and AP Warrant #1416 in the amount of $373.58 to be paid from the General 
Fund. – Calloway moved (2nd Griggs) Vote: yes (Calloway, Griggs, Swett, Layton), 
Vincent not present 

 
10. Receipt of Correspondence 

Timestamp: 2:16:55 
 

I move to receive all correspondence. – Griggs moved (2nd Swett) Vote: yes (Calloway, 
Griggs, Swett, Layton), Vincent not present 
 

11. Plan Agenda for November 19, 2025 Meeting 
Timestamp: 2:18:52 
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The Chair shared that she would like to have an item on opioid settlement funds to figure 
out what funds to distribute to the organizations discussed at the last meeting. She noted 
that the Selectboard would need to know how much is available as well as how much is 
needed by each organization. 

 
The Town Manager shared that a delegate to the Regional Solid Waste Management 
District needs to be appointed.  
 
The Town Manager suggested postponing the monthly Town Manager and Department 
reports until the December 10th meeting. 
 
The Chair stated that she would like an agenda item on Calloway’s memo regarding 
duties to present a budget to the public. 
 
Calloway shared that she was concerned that without any jurisdiction to make a vote for 
their pay, the listers overpaid themselves and went into deficit funding. 
 
Selectboard members and the Town Manager discussed the timing of upcoming agenda 
items. 
 
The Chair gave a shoutout to Neil Fulton for his work on the issue of solid waste. 

 
12. Adjournment 

Timestamp: 2:27:00 
 

I move to adjourn the meeting. – Griggs moved (2nd Swett) Vote: yes (Calloway, Griggs, 
Swett, Layton), Vincent not present 
 

Meeting adjourned at 8:45 pm. 
 
Minutes taken by Jenny Tolman. 
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LLlL7 /25
12:15 Im

v€ndor

Iom of, Nonich ÀccounÈa Payâb1e

Ch6ck WarrÐt ReporÈ # 1¿17 Cu¡r€nÈ Priar N€xt EY Invoice8 !.o! Fud (cen€ral)

Fo! Cheqk ÀecÈ 03(C€n€rål) À11 ch€ck #s Lf/L4,/25 ro LL/L9/25 & I'wd 01

Invoicê Invoice Descríptian
Dat€ fnvoicê Nunibêf, Account

P.gê 1 of ¿

pâti€nccb

ÀmounÈ

Påid
Check Ch€ck

Nu[ber Dat€

15000¿ OFFTCE OF CIII',D SI'PPORT

LOO22 ÀDVAIICE ÀITTO PARIÍS

LOO22 ÀDVÀNCE ÀUTO P.IR!!S

LOO22 .IDVÀI{CE ÀUIO PÀRTS

10066 À¡dÀzoN cåPITÀr sERvIcEs.

10066 .AIñ,ZON CÀpll!Àr SERVICES,

20026

20039

20039

20039 BLI,E CROSS/BI.UE SATELD OF

20039

LL/L4/25 PâyroJ.]. Tlusfer 01-2-001115.00

PR-LL/L4/25 CHII¡D SI'PPORT FÀYÀBI,E

LL/06/25 DPw-¡{oa€a 0X-5-703403.00

08¿531004519 PÃRTS r STTPPLTES

LL / L2 / 25 DPÍ-DsJ,ExFIuid, Í'nntt, wrch 01-5-?03¿03 . 00

084531 604 I 84

LL /L3 / 25 DPW-Lub€ Spin-on, Fuel.

08453170¿95r¡

Lt / L3 / 25 P&R-Bal1Sto!àge

17arR7L9D¿9c,t

DPIÍ-Soåp

19pD'IRNJC649

P ÊR-I,syêEd Und€¡pätment

IDCuM-CORRCT

TC-I..b€ls glit¡ker, CabIe

1NX¡r9G47¿139

PD-Door Jæ
lPCLN¡¡CJ66GR

P&R-Bask€tbåIIs

1XRCÊ1Q469aT

DPw-Nov€nìber 25 R€nta1

55618

PgR-Ståpl€a, SÈapJ.ecun

37s6L6/ 6

l'D-Íood Stain
382094/6

fD-Bro3co Corn€r Bead

3A247L/6

DPW-BuIbstl,a¡qrholders

382619/ 6

DPll-Batt€ri€s
382965/6

Dacestber 2025 PrüiuB
2t4662477

10066 ÀIIAZON CÀPITÀI. SERVICES,

10066 ÀMÀZON C.IPITÀ.I, SERVICES,

10066 À¡ilÀZON CIPITÀ]| SERVICES,

10066 ÃMAZON C.AFITÀ¡, SERVICES,

20023 BESI SEPTIC SERVICE, LLC

20026 BETI¡EL MILI,S

20026 BEIIHEL IfiI,LS

20025 BEIISEL MTI¡,S

20026 BETIIEI. MILI.S

BET¡¡EL I'I',LS

BLUE CROSS/BLI'E ST¡IELD OT

BluE cRoss/BtnE SEIEI¡D OF LL/O3/25 Dec€lber 2025 p!4iws

LL/Os/25

LL/L3/25

LL/L3/25

LL/L3/25

Lr/t3/2s

LL/OL/25

LO/06/2s

LL/04/25

LL/05/25

IL/06/2s

LLlO7 /25

LL/03/25

Lt/03/25

LL/03/25

LLl03/2s

LL/03/25

LL/03/2s

PÀRTS & SUPPI,IES

01-5-703¿O3.00

PÀRTS E SUPPLIES

01-5-¿25330.00

REPAIRS, IIAINT&Site Wrk

0x-5-703507 .00

SUPPIIES

01-5-425206. 00

COÀC¡IING EXPENSES

01-s-100610 .00

OTÍ'ICE SI'PPI,IES

01-5-500s¿3. 00

TRÀINING SI'PPI.IES

01-5-1125211 .00

EQUIP.e SUPPTIES

01-s-705500.00
PI'RCEÀÍ'ED SERVICES

01-5-¿25330 ,00

RtPÀIRf¡, ¡IAINT¡Site Wrk

01-5-485302.00

REPÀIR!' & MÀTNTENÀ¡¡CE

01-5-1r85302 .00

RNPÀIRS t MAININNÀNCE

01-5-706109. 00

BUIIDINC SI'PPLIES

01-s-703507 .00

S¡'PPLlES

01-5-703123 .00

EEÀ¡,TII INSI'R

01-s-555X23. 00

I¡EA¡.TS INSURÀNCE

01-5-70/¡123 .00

SEÀTIII¡ INSURÀT{CE

01-5-005123.00

¡IEå,T.TS II¡SUR

01-5-s00123 . OO

BEÀTTII INS

01-s-100123.00
ÊEÀ¡TH II¡S

01-5-200123. 00

HE,A¡.TT¡ INS

01-5-350123 .00

IIE.àI.TI¡ INS

323.10 L7O7L LL/L{/25

35.90 L7072 tL/L9/25

s0.21 L7012 LL/r9/25

1.7.O2 L7O72 LL/L9/23

93.98 L7073 LL/L9/25

36.56 L7O73 LL/L9/25

2.O0 L7O73 LL/L9/25

39.86 L7O73 tL/L9/25

109.95 L7073 LL/L9/25

619.88 L7O73 LL/L9/25

180.00 L1074 LL/L9/25

2s.s8 t7075 LL/L9/25

9.99 L7O7s Lr/L9/25

7.08 L7O75 LL/L9/25

69.95 L7O75 LL/L,/25

s3.35 L7075 LL/L9/25

10¿¿8.01 L7O76 LL/L9/25

93?.80 L7076 LL/L9/25

1633.82 L7O76 LL/L9/25

686s.15 L1O76 LL/19/25

2274.49 L7O76 LL/L9/25

3198.29 L7O76 LL/L9/25

16ss.28 L7076 Lt/L9/25

79s.67 t7O76 LL/L9/25

20039 BI,UE CROSS/BLUE SBTELD Or

20039 BLLE CROSS/BI,IE S¡¡IEID OF

20039 BLI'E CROSS/BLI'E SBIELD OT'

20039 B¡.rrE cRoss/BLUE sgrErD oF

BLI,E CROSS/BLITE SSIELD Or LL/O3/25 D€c€&b€r 2025 prsius
2L4662477

2L4662t77

D€cernber 2025

2L4662477

Doc€rb€r 2025

2t4662Ã77

D€caribêr 2025

2L4662477

Dec€rb€r 2025

2L4662Ã77

D€cêrnber 2025

2L466247'l

Prqi8E

Prmims

PrñimÉ

Prsius

P!ili8s

LL / 03 / 25 FD-clucoc€ ¡ Àspirin, Bandgê 01-5-555¿2¿ . 00

85980¿53 Eür¡ TOOI.S/ EQUrP

200s0 BOI'ND ÎREE MEDTCÀI, I,LC 103.0? L7O77 LL/L9/25
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LLlL1 /25
12:15 tn

Vendo!

Tom of Noryich Àccounts Payåble

Ch€ck ffrrret. Report * 1¿17 Curr€nt Plior Next !'Y Invoicea !'or t wd (c€n€ra].)

l'or Ch€ck Àcct O3(c€n€!èI) À11 check #e LL/14/25 ro LL/L9/25 r E.ud 01

Þtge 2 of,. 4

pâtienc€b

Invoic€
Dåte

Invoic€ D6sclipÈion

Invoice NuÍibê!

Àrcunt
Pàid

Check Ch€ck

Nu¡rib€r Drt€Àccount

20050 BOI'¡ID TREE MEDTCàI. I.LC

30026 c¡I¡EL¡.À I|ÀSTE SERVICES

30026 c.t¡¡ELLÀ tfÃsTt sERvrcEs

30026 CÀSELI,À ÍIÀSTE SERVICES

30026 c.A'sELLÀ IIÀSTE SERVICES

300 93 cotcÀsT

30103 COOP SERVICE CM{TER

s0010 ECFIBER

500a7 Et A¡ts cRoIrP, INC

5001¡7 EVÀNS GROI'P, rNC

50055 EYE¡IED/AIDEI.IllY SECURITY

1800¿7 rrsKEN. ROSERÎ

1800¡!? FISKEN, ROBERT

18001¡7 ETSXEN, ROBERT

1800¡17 rISKEN, ROBERT

180047 Ersr(EN, ROEERT

70033 GOOD POINI¡ RECYC¡¡TNG

90011 INIERNÀTIONÀ.¡, å.sSN OF FIR

90019 INTERSTATE REFRIGERÀ¡¡T RE

90025 IRVTNG E¡IERGY DISTRIBUTIO

100026 .'ÀTIS SEPIIIC TÀ}¡K CI.EÀI{IN

100026 .'AYIS SEPTIC IÀ¡¡K CLEÃI¡ÎI¡

11OOO1 R À¡ID R PORTÀBI.E RESTROOI'

1/¡0069 NORTEARN NT,RSERIES

LL/ 03/25 FD-gand Sanitiz€r
85980¿5¿

LL/O3/25 cotrE)ost t R€cycling
1091310

tL/O3/25 Coryost & R€cycling
1091310

LL/O3/25 csD s Maw

1091311

It/o3/25 C&D û M¡rfi

10 91311

LL/OL/zs PD 11/8 - 12/07/25
PD11012025

LL lLO / 25 PD-' 23 Int€rcsptor
À323

LLl o:r/ 25 LL lL / 2025 Bi].].ing
251101¡35310

LL/O4/25 DPW- c¡s - 550 c.].].ons

00?8819-rN

LL/O5/25 DP¡f- Di€E€]. - 400 Gal]'ong

0078860-rN

LO/22/25 Viaion - Nov€rber 2025

167068332

LO / Ol / 25 Concom-Nut3, Bo].ta, Scr€rr
REIMB1OOl25

IO / OL / 25 Concom-Nuts, BoJ.t.s, Sc!êr.
REIMBlOO125

LO / OL / 25 Concom-Nuta, Bolts, Scr€rs
RrIMB100125

LO / Ol / 25 ConCom-Nuts, Eolts, Screra
RErltB100125

LO / OL / 25 ConcorNuta, Bolta, Sc¡€ra
REIMB1OO125

LO/3L/25 IS-July-S€pt Non cED

78L46

09/24/25 FD-D[,ES rsR;V L2/3L/25
296046

LLl 04/ 25 CFC R€cov€ry-Îru. StaÈion

LL/L2/25

LL/Os/25

LL/05/25

LL/OLl25

LL/03/25

LL/05/25

670¿

TE-Propüe 709,5

L779L3

TB-llank Purq)

20L482

DPW-Tùk Pum¡)

20L4A3

P&R-PortaTLtl O / L4-r0 / 3L

306¿¿

DPW-Doubl€.tuspltíx

27303L

DPn-Íir€ R€I'airr
LLt6282

01-5-555¿2¿.00

EMfi EOO].S/ EQUrP

01-5-705308 .00

I'OOD Ì¡ÀSTE DISPOSAI.

01-5-70s30s. oo

RECYCLING

o1-5-705306 .00

cÊDflÀSTEDISPOSÀl
01-s-705303. 00

¡iIT,NICIPÀ1 SOI,ID WÀ¡iTE

01-5-¿85238.00

PBONE E INTERNET

01-5-500306. 00

CRUISER I'ÀINT

o1-5-555625 .00

TELEPITOIÛE T INTERNET

01-1-00¿105. 00

Inv€ntory-DPlf Fu€ling Sta

01-1-00d105.00

Inventory-DPl,l ¡'u€ling 8Èa

01-2-001126,00

VISION SERV PI.À¡¡-PAYROIL

o1-5-6s0630 . OO

IIRÀII,S

01-s-6s0630.00
tRÀrts
01-s-6s0630 .00

TRAÎLS

o1-5-650630 .00

!RÀrts
01-5-650630 .00

TRÀII.S

01-5-705305. 00

RECYCI.ING

01-5-5553r¡2 .00

rrRE DLES/MIGS/EDUC

01-5-705305.00

RECYC¡ING

01-5-706103 .00

EE,ATING

01-5-706113.00

RIPÀTRS & IiAIN'ITENÀÑCE

01-5-703511 .00

REFÀIR.S T MATNTENÀ¡¡CE

01-5-1¡25326. OO

PORTÀBLE TOILET

01-5-70{a03.00
PÀRIS E SUPPI.IES

01-5-703401 . O0

OUTSIDE REPÀIRÍ¡

s6.46 L7O77.LL/L9/25

LOZ2.5A L7O78 tL/L9/25

679s.66 r7O7S Lr/L9/25

1824.34 L7O78 LL/L9/25

6s57.39 L7O7A Lt/L9/25

597.36 L70A0 LL/L9/25

1¿¿8.91 ITOAL LL/L,/25

?6.00 L7OA2 LL/r9/25

1536.19 L70A3 LL/t9/25

1129.18 L7OA3 rL/r9/25

L68.¿6 L7O84 LL/L9/25

8s.93 LTOA5 LL/L9/25

4L7.46 L70A5 rL/L9/25

L2.6A L7OA5 LL/19/25

8s.85 L7OA5 LL/L9/25

¿L.75 L7085 LLIL9/25

330.60 L7086 LL/L9/25

2ss.00 L7087 Lt/L9/25

32¿.00 LTOaA LL/L9/25

830.68 r7O89 Lr/L9/25

99s.00 L109O LL/L9/25

{9s.00 L7o9o tL/L9/25

t38.94 L7O9L LL/L9/25

396.00 L7O9r LL/L9/25

1{OO7O NORISARN TIRE OT COLEBROO 770.00 L7O95 LL/L9/25
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LLl17 /23
12:15 tn

Vondor

Tom of Noflich Àccount's Paylb1€

Ct¡€ck lfarret Roport ll 1{17 Curr€nt Þrior N€rÈ E Y Invoic€s For f,'qd (cenera].)

For Ch€ck Àcct 03(G€n€rà1) À11 ch€ck #a Lf/L4,/25 ,ro LL/L9/25 C ¡'üd 01

Þâge 3 otr {
pâtienc€b

fnvoic€

DaÈê

Invoico D€scriptíon
Invoicâ Nünber

Àrcunt
P¡id

ch€ck ch€ck

l{uhb€r D.teÀccounÈ

180019 RSDSTÀRT rORESIrRY, rNC

19O05,r¡ SOIÀrI.ECT SOLÀR PÀRX r, I,

19005¿ SoLÀ!.LECT SOr,ÀR PÀRK r, L

190055 SOI,À¡.I.ECT SOIÀR PÀRX IV,

190055 SOLÀFLECT SOI,ÀR PÀRK IV.

190055 sOr.ÀF¡ECf SOrÀR PÀRK rV/

190055 SO!À¡.!ECT SOLÀR ÞÀRR IV,

190055 SOIÀFI.ECT SOI,ÀR ÞÀRK IV,

190084 8TÀIIELTNE SPORTS. LLC

19008¿ STÀIIET,I¡¡E SPORIS, I,LC

20060 sl{ENsoN, BRIE

20060 swENsoN, BRIE

20060 sl{ENsoN, BRIE

20060 s$E¡¡soN, BRrE

200110 TRUE, STEVEN

Cc-Invasiv€ P1ant Control 01-5-650710.00

15'71 PRO.'ECIT RESÎORÀTION

¡lonthly SoI¡r 01-5-706101.00

NOV 2025 EI.ECTRICITY

Monthly Solrr 01-5-705501.00

NOV 2025 ELECTRICIÎY

Month]-y solèr 01-5-705501,00

2511-01 E¡.ECTRICITY

Monthly Solar 01-5-¿85233.00

2511-01 ELECTRICITY

Monthly So1êr 0X-5-500204.00

2511_01 SPEED SIG¡S

Monthly Solar 01-5-706115.00

2511-01 BNDSTND/SIGN/EVCE ELECTRI

Uonthly So].â1 01-5-575233.00

2511_01 rowER Po$ER

P&R-Cold¡tåcka / Scor€bookB 01-5-¿2520 6 . 00

7664 coÀclllNc EXFENSES

P¡R-CaIdIrêcks. gcor€book! 01-5-42521 1 . 00

7668 EQUIP.& SUPPLIES

Fêc€paint, ÀIlR,lled2ndGrade 01-5-,{25211. 00

REIü8111325 EQUÌP.6 SI'PP'IES

Facepâint,.à¡¡R,¡l€dzndcrad€ 01-5-425211. 00

RErMB111325 EoUIP.& SUPPLTES

Fèc€prinÈ,ÀIlR,lled2ndGrade 01-5-¿25211. O0

REIMB111325 EQUrP.e SUÞPI.rES

Fåcepàint. À^sR, rod2ndc¡åd€ 01-5-425220 .00

R.EIITB111325 SPECTÀL EVENAS /SOPPI,IES

MrI.ES-NNECIPÀ 25 Conf

ürr,8110625

SeI't/Oct 25 SB l¿inutes
LLL62025

Unifomð
1070{633s6

Unifoms
1070¿63356

Àd#¿¿50065 DRB

1210308

Íg-ÀIlm8trExÈ T€stûInap
5a839

Ps-Inapect t R€paira

54924

PD-Extinguishe! fnEpecÈ

51937

100091 fo.Lrun, Jennifsr

21OOO4 I'NI'IRST CORPORÀTION

21OOO¿ UNI¡'IRST CORPORATION

220003 VÀ¡.LEY NErfS

22OO33 VERMONT r¡rFE SÀfErY, LC

22OO33 VER!¡ONT LIrE SÀrETY, LC

22OO33 vERnoNT r.rFE SÀFETy, LC

22OO33 VERIONII LIFE SÀIETY, LC OA/27/25 Dpw-À].am¡!.Ert Test&tnsp

230000 rf.B. MAIION CO., rNC

5¡¡941

LL/ 03/25 TII-Traeh Lin€rs
2579232L4

LL/L4/25 MI¡,E-VIBRS Trâin 80.0
ürrEs111¿25

L0/3L/2s

LL/LS/2s

LL/L5/25

LL/Ls/25

LL/L5/25

rL/r5/25

LL/L5/25

rL/L5/25

LL/06/2s

Lr/06/25

LL/L3/25

LL/L3/25

LL/L3/2s

LL/L3/25

LL/06/25

LL/L6/25

tL/LO/25

LL/LO/25

LL/Oe/2s

oa/La/25

o8/22/25

o8/26/2s

01-5-350580.00

ITII.EÀGE N.EIMB

01-5-005300.10

CONTRÀCITED SERVICES

01-5-704311 .00

UNTTORüS

01-5-703311.00

I'NIFOR¡I¡I

01-5-3505a0 .00

ÀD\'ERTISTNG

01-5-706113. 00

REPÀIRS Ê MÀI¡IÎENÀ¡¡CE

01-5-¡¡85302 .00

REPÀIRS E UÀINTENA¡¡CE

o1-s-500306.00

CRUISER ¡IÀINT

01-5-703509. 00

ÀIÀRM MONIIIORING

01-5-70,r¡/¡03 .00

PÀRTS & SUPPI.IES

01-5-500580.00

MII.EÀGE REIMB

4O2.4O L1096 LL/L9/25

609.09 L7097 Lt/L9/25

239.04 L7O97 LL/L9/25

76.77 L7O9A tL/L9/25

698.86 L7O98 LL/L9/25

8r¡.{1 L7098 tr/L9/25

17.60 L7O98 LL/L,/25

22.36 L1O98 LL/L9/25

rr8.00 r7o99 t|/r9/25

¿0.00 L7o99 Lt/L9/25

1s.98 LTLOO LL/t9/25

7.96 LTLOO LL/L9/25

s1.s¿ LTLOO LL/L9/25

43.41 LT1OO LL/L9/25

23L.7O LTLOL LL/L9/25

1¡00.00 L7Lo2 LL/L9/25

90.00 L7t.03 LL/L9/25

311.1¿ tlLO3 LL/L9/25

93.60 t7LO4, LL/L9/25

713.00 L7L05 LL/L9/25

933.00 L7LO5 tL/L9/25

62.50 L7LO5 LL/t9/25

375.00 L7L0S LL/L9/25

326.97 L7LO6 fl/L9/25

230053 wrLr.ETrE, FRjA¡ICES 56.00 r7'-o7 LL/L9/25
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LL/L7 /25
12:15 Im

v6ndor

Tom of Noflich Àqcounts Ptyabl€
Ch€ck lf¡rræt R€port # 1¿1? Currênt Prio! Next tr'y Inwoic€a Eor Fud (con6ral.)

Eor cl¡6ck Àcct 03(c€nerå1) À11 check *a lL/L4/25'Io LL/L9/25 e Fwd 01

P¡g¡ a¡ of 4

p!Èícnc€b

Invoice

DaÈ€

Invoic€ DeacrLptíon

Invoic€ l{utrib€r

À¡ìounÈ

Paid
check ch€ck

Nunb€r DaÈcÀccount

90009

30088 WILLIÀMS, CODY LO / O 6 / 25 concom-signstDoEine
REIMBlOO625

30088 wILLIÀüS, CODY LO / 06 / 25 ConCom-Signe¡Domina

22OO21 VERIIONT DEPÀRTMENT OF TÀX

R.EruB100625

IL/L4/25 Payro]']. Truafer
PR-LL/L4/25

LL/L4/25 Påyroll Îrüsf€r
PÈ-LL/L4/25

IL/1,4,/25 PayroII Truafa!
PR-IL/L4/2s

90009 INTERNÀI, REVE¡ÛI'E SERVTCE

IN!!ERNÀ¡. RET'ENI'E SERVICE

Rêport Totå]-

To Èh€ Tr€asur€r of Tom of li¡onich, Ífe h€r€by c€rtify
that th€r€ is du6 to tho severå]. psrsona vhos€ næs ale
].ist€d h€r€on the su âgâinst €åch næ ând Èhat th€r6
¡r€ good rnd suffici€nÈ vouctr€rs aupporËíng tho pålmnts
aggragåÈing S ****82, 856.53

lôt thia be your order foE th€ p¡!ænta of, the!€ &unta

financ€ Àssiatüt' Tom À!ànâgêr:

86ara€

SELEClIBOÀND

01-5-650630 .00

TRÀII.S

01-5-650620 .00

SPKRS/PT'BLIC INFO

01-2-001109.00

v1¡ t|lg TAX PÀYÀB],E

01-2-00110? ,00

rED W/I¡ TÀX PÀYÀBLE

01-2-001103.00

FICã. ÎÂX ÞÀYÃ'BLE

Breme Duffy

9L.22 L7LO8 LL/L9/25

32.38 LTLOA LL/L9/25

2470.29 B 339 LL/L4/25

6339.21 B 3¿0 LL/L4/25

11695.66 B 3¿0 LL/L4/25

82856.53

MaEy Layton

chair
Kirc clj.ggs
Vicê chÀir

Pliaci].lâ vínc€nt MÀtth€Y srêtt Irfarciè CållorÀy
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LL/L1 /25
12:15 ¡ur

V€ndor

Tom of, ñoryict¡ Àccounta Payrl)1e

Ch€ck ÍfaEanÈ Re¡rort * 1418 Curront p¡ia! NexÈ 8Y Invoicês ¡'or Fund (TOWN REÀPPRÀISÀ¡ fItND)

For Check Àcct 03(c€nerâ1) À11 check #s LL/f4/25 lo tL/L9/25 Ê [.ud 12

Invoico Invoica DescripÈion

Date Invoic€ Nuñber

Prg€ 1 of I
Paticnc€b

ÀccounÈ

À¡rcunt

Påid
Ch.ck Ch.ck

Nunber D¡È.

1100{5 RRT ÀPPRÀISÀI., L¡.C LO/OL/25 !'ínalization L€as TON Exp 12-5-300322.00

3299REV RE.ñPFRAISÀI,

LL/L3/25 Retainâg€ 1 BCÀ CorE]'€Èe 12-5-300322.00

3326 REÀDÞR.AISÀ¡.

LL/L3/25 R€trinag€ 2 USPÀP Manuâl 12-5-300322.00

3327 RE.IPPRÀISÀ¡,

Er6mü Duf,f,y

1100{¡5 KRT ÀPPRÀISÀ¡,, I,¡.C

1100¿5 XRT ÀPPRtrSÀ¡., LLC

R€port !!oÈa].

To th6 Treasur€r of lorn of Norwich, W6 he!€by c€rÈify
that there ia du€ to tl¡e s€veraJ. pargons rhos€ nu€r år€
list€d her€on the su agrincÈ erctr næ and thàt tt¡€re
are good and suffici€nt vouchera supporting the pàlm€nts
rggr€grting $ ****35' ?69. 00

l€t this bê your orde! for th€ palmnts of th€s6 æunt8

Finsnc€ ÀlBLgtst Torn llà¡agar:

SE].ECTBOÀRD:

Mlry LrlÊ,on Kirc criggt
viqc Chair

PrÍ!ci].].a Vincent
chÀi!

16769.00 
'-7092 

LLlLg/25

9500.00 L7o92 LLlr9l2s

9s00.00 L7o92 Lr/L9/25

35769. 00

DtrÈÈhor Srett Mårcia CaIIoxåy
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LL|L1 /25
12:16 tm

vandor

Tom of Noflich Àccounts Payable
ch€ck tfu¡üt R.port f 1119 curr€nt Prior Next, l'Y Invoices ¡'o¡ ¡'ud (PoLIcE SPEC EQUIP fIrND)

For Check Àcct 03(c€n€rr1) À11 cheek lls LL/L4/25 ro LL/L9/25 e Füd 21

Pag. 1 of 1

pati.nc€b

fnvoica

D!t€

fnvoice Derqril'tion
Invoice Nunbor

Àrcst
P.id

Chcck ch.ok
Nurib.r DrÈ.ÀccouDt

130136 MES AERVTCE COilPå¡ùY L¡.C

SELECTBOÀRD:

LLlOL/25 Public Srfety Equi¡rcnt
rN22835a5

21-s-s00612 .00

sPgc EQUrP CÀPITA¡,

3:rL2.7L L7O93 LL/L9/25

3LL2.71,Report IoÈal

Io th€ llrersur€r of lom of, Nof,ích, W6 h€r€by c€rtify
that thora ia du€ to tl¡6 aev€ral pcrsona xl¡or€ nüês rr€
lilted h€r€on the sq ågàinst årch næ tnd that ther€
aro good and luf,ficicnÈ vouchers rup¡roEÈing th€ pålmntt
aggs€gating $ ***r*3,112.71
LeÈ this be your ord€r f,or tho palmnÈ! of, tt¡.sa æunta

Iom ll¡n¡ger:

Bg¡r!a Blemu Duffy

l¡ary Låltton

Chrir
ßirc criggs
vice Chll,r

Pri!ci].I¡ Vincênt' MltÈh€Y Sr€tt ¡l¡rciå C¡I].or¡y
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LLlL7 /2s
12:16 ¡n

V€ndor

|Iom of Noryich Àccounts P¡yrb].ô
Cl¡eck lfârrànt R.port * 1¡120 Cu¡rent Prior ¡fext ¡'Y fnvoic€r For !'üd (Culvort Fwd)

For Ch€ck Àcct o3(cen€r.l) ÀLI check fE LL/L4/251o LL/L9/25 e Fwd 5r¡

P¡9. 1 of 1

p¡ti¡nc.b

Invoica

D¡tâ

Invoic. D.rcription
Invoiq€ Nunbôr

Ànount

Þåid
Ch.ck ch.õk
t{uribêr D¡t.Àccount

3005¿ CEÀ¡¡E SIITE SERVICES, I¡¡C.

3005¿ csÀaE SI|IE SER\rICES, INC

Finrnc€ Àaal-stüt
Prti€ncê B€èrlc

SEIECTBOÀRD:

LO/L3/25 gopron CuJ.vert R€pIèc€

1 9907

LL|LL/2s gopaon Culv€rt Pawing

199?8

Iom M¡nager:

n€port Total

flo th. lr€arursr of Tom of Nonich. tf€ her6by certify
that th.r€ ia due to tt¡€ E€vora1 p€lson! rt¡oae næB èr€
1i8t€d her6on th€ su ¡gainst sach nåre and that thèr€
ârc good and Buffl.ci€nt voucharE lupporting thc palm€nt3

åggrogrting I ****14, 685.71

Let this b6 youl oEd€r for ths pàlmnts of theae æunÈa

5¿-5-703322 .00

Culv€rÈ Exp€nle

5{-5-?03322 . O0

CulwrË Expen3€

BremÐ Duffy

1088s.71 L7O79 Lr/L9/25

3800.00 ]-7o79 rtlL9/25

11¡685.71

Xüy LêtÈon

Chair
Xim Crigg¡
Vicc Chåir

Pri¡cill¡ Vincônt ürtthor Sx€Èt li.Ecia Ca1].oxåy
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LL/L7/25
12:17 ¡n

vendor

Tom of Noryj.qh Àccounta Psyrb16

Ch6ck lfrr!üt ReporÈ ll 1¿21 Curr€nÈ Prío¡ Nêxt !'Y fnvoícos Fo8 Fsd (Genc¡a].)

For Check Àcct 02(cenerèL) ÀI1 check tc fL/06/25 ro LL/L9/25

Invoic€ fnvoico Description
D.È€ Invoice lj¡uribêr Àccount

Pâge 1 of 1

p!Èi.nc.b

ÀnounÈ

Paid
Ch6ck Ch.ck

Nuñber Drte

22OOL7 VIRIIONII DEPÀRTùIENT OF ¡.IS

gEr.Ect¡Êo¡RD:

LL/L3/25 Bunting/Fiahing Licens€B 01-2-001122.O0

1LL32025 DlrE TO vll-rrsÈ & cÀün

Bt€mu Duffy

189.00 B 34L LL/L3/25

189. 00R€port Totrl

llo thc fr.èsur€r of llom of Nonich, W. h6r€by cartify
that there l's du6 to tl¡e lew€rål p€rlon! rhos€ n.m! ale
Iisted heleon the gw rgaínat €ach næ ånd that th€r€
are good ånd Buffici€nt vouch€rs supporting the palm€nt8

rggr€grting $ ****t*t189.00
l€t this be your ord€r fo¡ th€ pètmnt! of th€!€ rrcuntú

lrom llrnag€r¡
B€ara6

üEy LâtÊ.on

ch¡ir
Kirc criggg
VIc€ Ch.ir

Prisci.¡.].a vinc€nt Metthêr Se6tt ¡larcia Cå].Iorry
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tL/r7 /25
12:17 tm

Vôndo¡

llom of, Nonich Àccounts Pryàb].€

Ch€ck WèrruÈ Rôport # 1¿22 Current Prior Next l'Y Invoic€a tror Fwd (ceneråI)
aor Ch€ck Àcct og(cenelal) ÀJ.I check *s Lf/O6/25 lo LL/L9/25

P¡g€ 1 of 1

psÈi.nceb

Invoic€

Drt.

Inwoice D€scription
Inwol.ca Nunber

ånounè

Prid
Ch.ck Ch.ck

Nririb.r DrÈcÀccounÈ

80031 SEATTHEQUTTY, r¡¡C 11106/25 B&A

¡¡1¿13591

80031 BEA¡.ISEQUM| INC LL/O6/25 wA
¿1¿13591

80031 ¡¡EAI.|ISEQUIIY. INC LL/O6/25 EPA

¿1¿13591

80031 BEÀLIIBEQUITY, TNC LL/t3/25 slJa

¿1¿16648

Report Tot¡l

Io th€ llreåauror of Tom of Noryich, lÍ€ h6r€by cêrtify
thrt tt¡€ae ís dua to tho ú€v€ral l,eraons rhoa€ næs ar€
liatsd t¡ereon the !u .g!in!t €acl¡ nrm rnd thrt th€r€
Gc good rnd suffici.nt vouchera rupporÈing thc patmnt¡
åggr€grting S ****t**271.89
L€t Èhis be your ordar for tha pa!ænts of Èl¡eae !rcunt!

[inance Àall!Èet Tom lllnag6r:

Boana

SE¡,ECTBOÃRD:

01-2-00111a . O0

BRÀ ITÀBI'.ITY
01-2-00111¿ .00

BRA I,IÀgII,IlIf
01-2-00111¡l .00

I¡RÀ I¡IIBII.ITY
01-2-00111r¡ .00

BRI, ]¡IÀBILITY

4s.00 B 342 LL/O6/25

32.76 È 342 LL/06/25

1¡.50 B 342 LL/O6/25

189.63 B 3r3 LL/L3/25

27L.49

Bremü Duf,f,y

lhry ¡.â!Éon

ch¡ir
Kirc Grigga

vico Chair
PEisci11a vinc€nt UaÈth€r gxett l{årci¡ c¡].].oray
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01.5.500 POTICE DEPT EXPENDITURES

01-5-5001 WAGES & BENEFTTS

01-5-500110.00 PoLtcEcHtEFWAcE

01-5-500112.00 POLTCEOFFTCERWAGE

01-5-500112.10 0N-CALLWAGES

O1-5-500113.00 OVERTIMEOFFICERWAGE

01.5-500114.00 ADMINISTRATIVEWAGE

01.5-500115.00 PARTTIMEOFFICERWAGE

O1-5-500116.00 CROSSINGGUARDWAGE

01-5-500120.10 CCCTax

01-5-500121.00 FTCATAX

01-5-500122.00 MEDTTAX

01-5-500123.00 HEALTHTNS

01-5-500124.00 DtSABtLITy/LtFEtNS

01.5-500125.00 DELTADENTAL

O1-5-500126.00 WRETIREMENT

01.5-5007 CAPITAL EXPENDITURES

subtotat 606,803

3,000

s00

9,000

FY25Eudget FY2SActuat FY26Budget FY2TBudgetRequest FY2Tt26BudgelVocnange

100,726

2r8,337
5,310

9,069

59,382

3,250

23,681

26,024

6,086

720,227

4,466

2,754

27,497

708,374

216,085

3,648

78,475

64,599

5,000

20,000

1,919

27,043

6,32s

103,606

3,258

1,881

31,192

116,859

252,530

8,500

5,000

62,282

24,034

27,500

2,786

30,796

7,202

70,000

3,500

2,000

40,088

7.83o/o

'76.870/o

133.000/o

-72.940/o

-3.5990

380.68%

37.50V6

13.9170

13.8870

13.87%

-32.44V0

7.43Vo

6.33%o

28-52o/o

611,405

3,000

1,500

s,000

652,477 6.72o/o

01-5-5002 COMMUNTTY POUCtNG

O1-5.5OO2O1.OO ANIMALCONT/LEASHLAW

O1-5-5OO2O2.OO COMMUNITYRELATNS

01-5-500204.00 SPEEDSTGNS

Subtotat
01-5-5003 EQUTPMENT & MATNTENANCE

O1-5.5OO3O1.OO RADIOMAINTENANCE

O1-5.5OO302.OO PETROLEUMPRODUCTS

01-5-s00304.00 cnursenvroeoequre
01-5-500306.00 cRUtSERMAtNT

O1-5-5OO3O8.OO CRUISERSUPPLIES

01-5-500309.00 Capitat Lease Equip. Expe

Subtotat
01-s-s00s suPPoRf
01-5-500501.00 ADMtNtSTRAT|ON

01-5-500535.00 VTBRS

O1-5.500536.00 DISPATCHSERVICES

01-5-500537.00 TTSUPPORT

01-5-500538.00 TRA|NtNG

01-5-500543.00 TRAINING SUPPLIES - Rename (training suppties

01-5-500580.00 MTLEAGERETMB

01-5-500581.00 DUES/MTGS/EDUC

01-5-500582.00 UNTFORMS

O1-5-500583.00 UNIFORMSCLEANING

01.5-500584.00 BULLET PROOF VESTS

3,000

2,000

25,000

0.000ó

33.33V0

400.00%o

12,500

8s0

10,000

8,800

519

27,000

9,500

500

t2,500
73,377

10,000

1,000

35,000

30,000 275.790/o

1,500

13,500

15,500

12,000

1,250

33,967

200.00%o

8.00%

75.92V0

20.00Vo

25.000k

-2.95o/o

47,169

10,000

5,000

99,479

3,634

8,000

1,000

5,000

1,670

Subtotat 133,783

30,000

35,000

DESIGNATED FUND-SPEC EQUI - fund 21

DESIGNATED FUND-CRUISER. fund 11

DESIGNATED FUND-POLICE ST

Subtotat

Totat Expenditures

10,000

6,000

100,000

11,500

7,500

10,000

250

2,500

7,500

2,000

72,37L

160,250

11,000

35,000

77,777

15,000

6,000

70,000

12,500

10,000

10,000

3,000

10,000

2,000

3,000

141,500

s,000

60,000

7.390k

-77.7Oo/o

50.0090

0.00%

-30.000ó

8.70o/o

33.33%o

0.000/o

-100.00%o

20.00V0

33.330/o

0.0070

0.0070000

01-5-500701.00

01-5-500702.00

01-5-500703.00

-54.55V0

77.43Vo

65,000

865,255

46,000

899,526

6s,000

966,694

47.300/o

7 -47o/o

FYI
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01.õ.485 PUBLIC SAFEW FACITITY

01-5-485232.00 WATEiìUSAGE

01-5-485233.00 ELECTRICITY/Heatlng

01-5-485234.00 HËATING/ApparatusBayFuet

01-5-1185238.00 PHONE&INTERNET.

O1-5.485301.00 BUILDINGSUPPLIES

O1-5-485302.00 REPAIRS&MAINTENANCE

01-5-485303.00 ALARMMONTTORTNc

01-5-485304.00 CLEANTNG

O1-5.485760.00 DESIGNATEDFUND-POLICEST

Totat Expenditures

FY25 Budget

7,246

8,307

3,s82

5,703

727

5,792

1,558

77,132

FY2SActual FY26Budget

1,500

10,000

4,800

6,500

1,500

7,500

1,750

12,000

15.000

FY27 Budget Request

1,000

13,500

4,800

6,500

1,500

15,000

1,750

12,000

25,000

FY2726 Budget % change
-33.33%

35.00%

0.00%

0.00%

0.00%

100.00%

0.00%

0.00%

66.67%

37,447 60,550 81,050 33.86%
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TOWN OF NORWICH

Replacement Draft Schedule
2024 2025 2026 2027 202A 2029 2030 2031 2032 2033 2034

$ 4t,787
S3s.ooo $3s-ooo $6o,ooo $60,000 $ô0,000 $60.000 $60.000 $80.000 $80.000 $80.000

Fund '1 1 -Polico Cruisei Fund

Vehicles Addltions-Altocatlons

Estimated Fund Balance 6/30 b76.787 s27.787 $7.787 $61.787 s47.787 927.7a7 s7.787 ß7.7s7 8!,787 $1,787

$90.000 $80,000

$8o,ooo $Bo.ooo

$Bo.ooo

$80.000

$80,000

$Bo.ooo

2025 ChevyTahoe - PD*2

2027 ChevyTahoe - PD#3

2028 ChevyTahoe - PD#1

2029 Chevy Tahoe - PD#4

2030 Ford F-150 -PD#5

2031 Ford F-150 - PD#6

2 Ford F¡ 50 Leases (2025)

Replaces 2017 Ford Explorer

Replaces 2020 Ford Explorsr Hybr¡d

Replaces 2023 Ford Explorer Hybr¡d

Replacss 2022 Toyota Rav4 Hybrid

Replaæs one leasé

Replaces one tease

$

s30.000 s11.000 $5.ooo $s.000 $5-000 $s,000 $s,o0o $5,000 $5.000 $5,000

Fund 21- Polico Spec¡al Equ¡pmt Fund

Equipment Additlons-Atlocatlons

Grânts

Estlmated Fund Batance 6/30 $30.000
$o

$11.ooo $16.ooo $21-ooo $26,ooo $31,ooo $36,ooo $41,000 $46,000 $51,000

$18.000

$12.ooo

Long Guns

EQ4 EQUIPMENT

BodyArmor

FYI
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01-5-70 PUBUC WORKS DEPT.

01-5-703 HTGHWAY DtVtStON

O1-5.7O31HIGHWAY WAGES & BENEFITS

01-5-703110.00 . DTRECTOR OF pUBL|C WORKS

O1-5.703111.00 ADMINISTRATIVEASSIST

01.5-703112.00 ROADCREWWAGES

01-5-703114.00 ROADCREWOVERTIME

01-5-703116.00 OnCattCompensâtion

01-5-703120.00 CCCTax

01-5-703121.00 F|CA

07-5-703722.00 MEDTCARE

O1-5-703123.00 HEALTHINSUR

01-5-703124.00 DtSABtLtTY/LtFE

01.5.703125.00 DENTALINSURANCE

01-5-703126.00 RETTREMENT

01-5-7032 MATERtAtS

01-5-703201.00 SALT&CHEMTCALS

01-s-703203.00 sAND

01-5-703205.00 DUSTCONTROL

01-5-703207.00 GRAVEL&STONE

01.5.703209.00 CULVERTS & ROAD SUPPLIES

O1-5-703211.00 ASPHALTPRODUCTS

01-5-703213.00 BRIDGE REPAIR & MAINT.

01-5-703215.00 oTHERPRO.'ECTS

01-5-703217.00 STGNS

O1-5.7033 CONTRACTED SERVICES

01-5-703301.00 PLOWTNc & SANDTNG

01-5-703303.00 ROADSWEEPTNG

O1-5-703305.00 LEAFREMOVAL

O1-5-703307.00 STREETLIGHTS

01.5-703309.00 TREE CUTTING & REMOVAL

01-5-703311.00 UNTFORMS

01-5-703313.00 PAVTNG

01-5-703315.00 oTHERPROJECTS

01-5-703317.00 CRACKSEALTNc

01.5.703319.00 PAVEMENTMARKING

01-5-703321.00 BRTDGES

07-5-703322.00 Cutverts

01-5-703323.00 Roadway&Ped.SafetyExp

01-5-7034 EQUTPMENT

01-5-703401.00 0UTStDEREPAtRS

01-5-703403.00 PARTS&SUPPL|ES

O1-5-703405.00 PETROLEUMPRODUCTS

01-5-703406.00 Capitat Equipment Lease E

01-5-703407.00 EquipmentRentat

01-5-7035 HIGHWAY GARAGE

01-5-703501.00 ELECTRTCTTY

01-5-703503.00 PROPANE

01-5-703505.00 TELEPHONE

01-5-703507.00 SUPPLTES

01-5-703509.00 ALARMMONTTORTNG

O1-5-703511.00 REPAIRS&MAINTENANCE

01-s-703513.00 TOOLS

01-5-703515.00 ADMtNtSTRAT|ON

01.5.7036 CAPITAL EXPENDITURES

O1-5-703ò01.OO DESIGNATEDFUND.EQUIPMENT(fUNd7)

01-5-703603.00 DESTGNATEDFUND-StDEWALK(fund27)

01-5-703605.00 DESIGNATEDFUND-PAVINc(fund42)

01-5-703607.00 DESIcNATEDFUND-BRIDcES(fund41)

01-s-703609.00 DESIGNATEDFUND-GARAGE(fund8)

01-5-703610.00 Desinated Fund - Cutverts
01-5-703611.00 Desig.Road&Ped.Safety

FY25Euclget FY2SActual FY26Budget FY2TBudgetRequest FY27l26Budget%Change

100,230

23,459

331,013

40,000

5,672

31,019

7,255

97,482

4,616

2,983

35,022

707,487

29,734

336,s56

56,238

5,743

2,355

33,2s3

7,687

147,705

4,531

3,056

38,436

115,903

37,372

329,862

60,000

6,590

2,396

33,764

7,896

155,200

4,700

3,200

40,844

7.830/o

7.480/o

-1.990/o

6.690/o

74.75V0

L.740/o

7.540/o

2.72o/o

9.99V0

3.730k

4.7tVo

6.26V0

subtotat 672,691

125,000

130,331

25,046

70,000

20,768

3,279

5,000

5,000

2,500

765,581 791,667 3.470k

125,000

130,000

25,000

65,000

25,000

3,500

5,000

8,000

2.500

128,000

120,000

26,000

68,000

25,000

3,500

s,300

8,500

3,000

2.400/o

-7.690/ø

4.00%

4.620k

0.00%

0.00V0

6.0090

6.25%

20.00V0

subtotat 386,864

65,000

2,500

3,000

14,000

12,000

14,000

10,000

16,000

18,691

20,000

55,000

10,000

389,000 387,300 -O-44P/o

108,000

2,700

3,000

15,600

72,000

15,000

10,000

16,000

19,000

20,000

55,000

10,000

3,000

70,000

3,000

3,200

15,600

72,000

16,000

10,000

16,000

19,000

20,000

55,000

10,000

3,000

-35.1990

7!.77o/o

6.67,0k

0.0070

0.00%o

6.670/o

0.000/o

0.00V0

0.00%o

0.00%o

0.000/o

0.00%

0.00%
Subtotãt 240,79r

55,000

65,000

50,000

8,100

289,300

58,500

69,000

50,000

8,000

252,800

63,000

75,000

50,000

8,000

-72.620k

7.69%

8.70V0

0.0070

0.00%
Subtotat 178,100 185,500

2,600

6,s00

4,000

7,000

3,300

12,000'

8,000

5,500

196,000 5.66%

8,000

9,000

7,277

9,138

1,038

8,619

8,074
5,504

2,600

7,000

4,200

10,500

3,300

72,000

8,000

6,000

0.00%o

7.69Vo

5.0070

50.0070

0.00%

0.00%

0.00V0

9.0970

Subtotal 56,590 48,900 s3,600

250,000

9.670k

0.00%o250,000

75,000

150,000

30,500

250,000

100,000

150,000

50,000

200,000

10,000

100,000

150,000

s0,000

50,000

5,250

0.0090

0.00%q

0.00%o

-75.000/o

-47.500/o

subtotat 505,500 760,000 605,250 -20.36Vo
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01-5-704 BUttDtNGS & GROUNDS DIVtS

01-5-7041 B & G WAGES & BENËFITS

O1-5-704113.00 BUI LDI NGS & GROUNDS WAGES

01-5-704114.00 0TBLDGS&GROUNDS

01-5-704116.00 OnCattCompensation

01-5-704120.00 CCCTax

07-5-704721..00 F|CA

07-5-704722.00 MEDTCARE

O1-5.704123.00 HEALTHINSURANCE

07-5-704724.00 DtSABtLtTY/LtFE

O1-5-704125.00 DENTALINSURANCE

01-5-704126.00 RETTREMENT

01-5-7042 MATERTAIS

O7.5.7O42OT.OO GARDEN SUPPLIES & PLANTS

01-5-7043 CONTRACTED SÊRVtCES

01-5-704311.00 UNIFORMS

01-5-70¡t4 EQUTPMENT

Totat Expenditures 2,039,936

FY25 Budget

108,106

2,398

1,589

6,950

7,625

26,654

7,203

918

7,735

2,438,287

FY25Actuat FY26Budget

2,286,617 -6.22o/o

713,273

6,796

7,644

536

7,546

1,765

57,872

7,177

940

8.824

FY27 Budget Request

115,025

5,000

972

526

7,405

7,732

63,600

7,200
. 1,820

8,960

FY27l26 Budget % Change

1.550/o

-26.43o/o

-44.530/o

-7.87o/o

-1.870/o

-7.870/o

70.0lo/o

2.48V0

93.62V0

7.54o/o

01-5-704401.00

01-5-704403.00

01-5-70¿t405.00

07-5-70M73,00

01-5-705112.00

01-5-705120.00

01-5-705121.00

01-5-705122.00

01-5-705403.00

01-5-705411.00

01-5-705413.00

OUTSIDE REPAIRS

PARÏS & SUPPLIES

PEÏROLEUM PRODUCTS

TOOLS

TRNSF STATION WAGE

CCC Tax

FICATAX

MEDI TAX

PARTS & SUPPLIES

REPAIRS & MAINTENANCE

SMALL EQUIPMENT

Subtotat

Subtotat

Subtotat

Subtotat

Subtotat

Totat Expenditures

757,178

1.635

200,307

1,63s

206,180

1,635

2.930/o

0.0070

1,635

5,296

1,635

5,500

1,635

5,500

0.000/o

0.00%

5,296

2,t87
2,700

3,207

571

5,500

2,700

2,600

2,000

575

5,500

2,700

2,600

2,000

600

0.000/o

0.0070

0.00%

0.000/o

4.350k

O1-5-7046 CAPITAT EXPENDITURES

01-5-704601.00 DESTGNATEDFUND-EQUtpMENT

8,653

2,000

7,275

5,000

7,300

10,000

0.340/o

100.000/o

2,000 5,000 10,000 100.000/o

01-5-705 SOIID WASTE DtVtStON

01-5.7051 SWWAGES & BEÑEF|TS

774,762 279,777

FY2SBudget FY25Actuat FY26Budget

47,897 51,674

227

2,970 3,204

694 749

230,615

FY27 Budget Request

55,440

245

3,437

804

4.960/o

FY27l26 Budget % Change

7.29o/o

7.930/0

7.270/o

7 -340/0

01-5-7053 CONTRACïED SERVTCES

O1-5-705301.00 GUVSWMDASSESSMENT

01.5.705303.00 MUNICIPALSOLIDWASTE

01-5-705305.00 RECYCLTNG

O1-5-705306.00 C&DWASTEDISPOSAL

01-5-705308.00 FOODWASTEDTSPOSAL

01-5-7054 EQUTPMENT

Subtotat 779,977

1,116

6,000

524

Subtotat 51,561

37,000

54,672

47,040

16,199

25,000

55,854

35,000

s6,000

48,000

18,000

23,000

59,926 7.290/0

0.00o/o

0.000/o

2.080/o

0.0090

0.000/o

35,000

56,000

49,000

18,000

23,000

180,000

1,550

6,000

525

181,000

1,550

6,000

525

0.56V0

0.00%

0.000ó

0.00%

01.5-7055 TRANSFER STATION

O1-5-7055OO.OO PURCHASEDSERVICES

01-5-705501.00 ELECTRTCTTY

01-5-705503.00 PROPANE

01-5-705505.00 TELEPHONE

01-5-705515.00 ADMtNtSTRAT|ON

O1-5-705517.00 VERMONTFRANCHISETAX

Subtotat

Subtotat

Subtotat

Totat Expenditures

7,640

4,r54
2,388

899

545

1,038

2,233

8,075

4,000

4,s00

8,075

4,000

4,500

900

1,100

700

1,600

0.00%

0.000/o

0.00V0

0.00%o

101.830i6

0.0070

0.0070

900

545

700

1,600

O1-5-7056 CAPITAL EXPENDITURES

01-5-705601.00 DESIGNATEDFUND-EQUIPMENT(Fund9)

77,257

2,000

72,245

5,000

12,800

7,000

4.53o/o

40.000/o

2,000

252,369

5,000

267,774

7,000

268,801

40.00o/o

2.920/o
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01-5-706 TRACY HAtt
01-5-7061 BUttDtNG EXPENSES

O1-5.7061OO.OO WATERUSAGE

01-5-706101.00 ELECTRTCTTY

01-5-706103.00 HEATTNG

01-5-706105.00 ALARMMONTTORTNG

O1-5-706107.00 ELEVATORMAINTENANCE

01-5.706108.00 CUSTODIANPAGER&MILEAGE

O1-5-706109.00 BUILDINGSUPPLIES

O1-5-706113.00 REPAIRS&MAINTENANCE

01-5-706115.10 EV Chg St @ Hunttey Meado

O1-5-706117.00 DESIGNATEDFUND-TRACYHAL

Totat Expend¡tures

TotatDPWExpenditures 2,467,067

935

18,891

79,470

1,350
'3,427

779

4,465

13,s00

2,596

2,9r9,L72 2,786,033 -4.56V0

FY2SBudget FY25Actuat FY26Budget FY2TBudgetRèquest FY27l26Budget%Change

93s

15,000

19,500

1,350

5,000

779

4,800

17,500

2,000

935

15;000

20,000

1,350

6,000

825

5,000

17,500

2,000

0.00%

0.00%

2.56V0

0.00%

20.00%

5.91%

4.17V0

0.009ô

0.00%

65,413 66,864 68,610 2.67V0
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IOWN OF NORWICH

Replacement Draft Schedule

Oopsrtment&AssetTag Fundt
5t 11t*

I $250 000 f250 noo ltr6n onô $350.000 $350.ooo $3so.ooo $250.000 $250.000

07- Highway Equ¡pment

Equ¡pment

Estlmated Fuñd Balance 6/30 I S 302.712 $333.17a $583 17a $713 17A $iq3 i7A $148.178

$425,000

$50.000

s21u,934

$165.000

s15.000

Deere Bucket Loader
Chevy Sltverado Btack 1500 Í6
FREIGHTLINER f10
F550 Body& PLow #2
Fo¡d Pumper
Frelghtllner{8
FrelghttlnerfS
Ford550& Ptow{1
Frelghtllne¡ #4

HUSTLERWALK BËHIND lvlowER
0EERE TRACIOR 6105E w¡th Dlamond t"lower

1986 John Deerê lractor/¡4ower

Backhoe Loader

CompressorSystem 2021
2022 B&G Exmark60" Mower
2022.,ohn Deere Sldewalk Plow

John DeereTractor
Dee¡e672G MotorGrader

$

*r30 500 t¡n onn ltsn nôn $50.000 $75.000 $80.000 $50-000 $50.000 $50.000

Fund 08 Highway carage Fund

Bu¡ldings

Est¡mated Fund 8âlance6/30 337.390 $337 390 s387 390 sl12 3qO *1t 3qo $2.390 $52.390

$50.000 $50.000

$50,000
$50.000

at Garage
CANOPY

GAS PUMPS

SHED

Fstlmâtêd Frnd Bâlán.ê 6/30/?02¿ ff ¿o ¿1q09 Solid Waste Equip Fund

Equipment/Bu¡lding Addltlons-Altocatlons

Estlmâted Fund Balance 6/30 t$ 42.419 $ ¿t.479 39419 I $$ 39 ¿1C s $ * 7¿ A1q * (

AT TRANSFER STATION $10.000 I . $10.000 $10,000 $10,000

Estlmated Fund Balance 6/30/2024 s 34.977

S2.ooo $s.ooo $10.000 $20.000 $¿o.ooo s5.o00 s5.o00 s5.000 s5_o00

Fund 43 Build¡ng & Grounds Fund

Equ¡pment? qddltlons-Allocatlons

:sllmâted Fund Bâlâncê 6/30 $ i6 q77 À1 077* $ 43,977 $ 63.977 S 23.s77 î 2a.s77 $ 33.977 $ 38.S77 $ 43.977
2001 Ford 550 Ftatbêd #12
BG Trâ¡lâr $B.ooo

fown Mnqr Estlmâted Frind Bâlânce 6/30/2o2¿ $ 6A n1¿Fund 13- Tracy Hal¡ Fund

Bu¡ldings Addltlons-Állocetlons

Bo¡d Rêcêlpt

Esilmâted Fund Bâlânca 6/30 $soo.ooo $791.000 $791.000 $7g1.ooo $791.000 $791.000 $7S1.000 $7S1 000 $791 000
Roôf

Buildlng repaiß

Furnace/Heatinq sFlem

$o $o $o $o

$ 118.936

$o $o $o $o $o $o $o $o $o

Fund Eatance6/30

27 Sidewâlk Fund

lnf€skuclure

I $0 $o $o $o $o so $n So *n

$o

$ 610 a¿7

s350,000 $150,000 $150,000 $175,000 $22s,ooo $2so,ooo
$20nooo

$250,000 $300,000
*roo oon

$300,000
Structurês 80/20

4l - DPW Bridge Fund

lnfrastiuclure

s 972.847 $ 1.062.847 g 7sg.a47 s 707.941 s 726.6¿7 $ 466-6¿7 $ 34a 647 $ 214 647 $ 51A6¿7 la 71A647
Summaryof Expend¡turês $58,000 $o $4s3,400 $226,s00 $206,300 $71o,ooo

$o

FYI
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s

$75,000 $100,000 $100,000
$200-oo0

$125,000 t125,ooo
*2oo ooo

$12s,ooo $125,000 $125,000
1200 nrn

$140,000

Fund 42 DPW Paving Fund

lnfrastructure

Orant-Vtrans Pavlng Grant 80/20

$ 344.43s $ 444.435 $ 454.435 $ 324.¿35 199.435 179.¿34 174.435 299 ¿35 279 ¿35 39À 435
Summary ofExpendilurês

Summary ofExpenditures

$15o,ooo

$o $290,000 $2ss,ooo $4so,ooo $145,000 $130.000 $2oo,ooo

$150,000 $200,000 $50,000 ,964

s20,000 s25,000 $22,000 $22,660 $23,340 $24,040 $24,761 $26,s04 $26,269
$22,000 $27,500 $38,000 $39,140 t40,314 $41,524 $42,76s $44,052 $45,374 $46,735

54 Õulv€rt Fund

lñfraskucture

B6Rer Roads Grant 80/20
lr Ald Grânt 80/20

145

$10,000 S5,ooo $6,250 s5,513 $s,788 ,036

55 Roadway and Pedestrian Saf€ty

lnfrãstructure

Estlmated Fund Balance6/30

Allocatlong
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Q3 Town Clerk’s Office Update 
Submitted 11/12/25 
 
First, I would like to give an official welcome to Megan Anderson, MS, our new Assistant Clerk. Megan 
started in July, and thanks to her background in real estate law offices and nonprofit administration, she 
jumped right into her duties. Her work on recording, indexing, writing SOPs, issuing licenses, and 
scanning land records has allowed me to focus on processing the 17 appeals to the Board of Civil 
Authority (BCA) that resulted from the town-wide reappraisal. 
 
Board of Civil Authority Update: 

BCA appeals are ongoing as I write this, with the last due to be mailed out to the Appellants by 
November 20th. You may recall that the BCA is made up of our 12 Justices of the Peace, the Selectboard 
and me (the Town Clerk is automatically the BCA clerk). Thanks to some quorum calculation quirks, each 
appeal must be heard by a minimum of only three BCA members. We had a dedicated group who all 
attended multiple meetings over the last two months, and I would like to extend my thanks to JPs Jed 
Baker, David Krimmel, Suzanne Leiter, Kristin Maffei, Robert Pitiger, and Emily Scherer, as well as 
Selectboard members Kimo Griggs, Matt Swett and Priscilla Vincent. The biggest thanks of all goes to Alix 
Manny, JP and BCA Chair. Not only did she run very efficient meetings, but she attended almost every site 
inspection. Finally, I would be remiss if I didn’t thank the Listers, who somehow winnowed 193 grievances 
down to the 17 appeals that came before the BCA.  
 
Licensing: 

1. Dogs: We licensed 12 dogs between July and September. Two hundred ninety-one MCS students 
voted on the color and shape of next year’s dog tags, with purple bones winning out. Many thanks 
to MCS librarian Jillian Van Ells for facilitating voting! 

2. Hunting and Fishing: We issued 6 licenses, bringing a whopping $9 to the Town, and $149 to the 
State. 

3. Marriages: We issued 16 marriage licenses.  
 
Land Records: 

1. Recording revenue amounted to $9,975, with 162 instruments recorded. 
2. Research and copying revenue: Copying revenue (at $1 per page) was $834, much of which came 

from online downloads of our land records. We hosted researchers for 18.25 hours. 
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3. Scanning: Megan finished scanning and indexing all the maps in the vault, and they’re available 
online for title researchers. She is now working on scanning and indexing backwards through the 
land records. Land records are indexed online back to 1983. 

 
Training and Conferences: 
 Megan and I attended the Vermont Municipal Clerks’ and Treasurers’ Association annual 
conference at Sugarbush in September. This conference offers courses that are mandatory for Vermont 
Clerk and Treasurer certifications; this year we took mandatory classes on Records Management and 
Elections. In addition we had classes on Open Meeting Law, ethics, and municipal use of AI as well as 
workshops on wellbeing and how to use humor to build community. The VMCTA elects new board 
members at this conference, and I was voted onto the VMCTA executive board as a two year member-at-
large.  
 Coming up in November we have the New England Association of City and Town Clerks’ 
conference in Bangor Maine, November 18-21. The office will be unstaffed during this time, though I will 
be available by email.  
 
Looking ahead:  
 Our next election is Town Meeting on March 3, 2026. Upcoming deadlines are January 15th for 
voter backed petitions (signed by 5% of the registered voters in town) and January 26th for candidate forms 
and petitions (signed by at least 30 registered voters). We have a lot of positions up for election this year – 
they are listed in no particular order below. Absentee ballots can be requested starting January 1, 2026 at 
vote.vermont.gov, by phone, email, or in person in the beautiful basement of Tracy Hall.  
 

Position Length Current Occupant 
Moderator 1 year Orner 
Dresden-Norwich School Director 3 years Christie 
Dresden-Norwich School Director 3 years Costa 
Norwich School Director 2 years Palm 
Selectboard 3 years Calloway 
Selectboard  2 years Vincent 
Treasurer 3 years Lindberg 
Listers 3 years Lindberg 
Listers 2 year unexpired term Smith (appointed) 
Cemetery Commissioner 5 years Myers 
Trustee of Public Funds 3 years Lindberg 
Trustee of Public Funds 2 year unexpired term James (appointed) 
Town Clerk 3 years Trajman 

 
Respectfully submitted, 
Lily Trajman, CMC 
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H,15

Designated & Special Purpose Funds

Ending
Balance FY24

FY25
Appropriation

(Including
Surplus)

FY25
Projected
Expenses

FY25
Projected
Balance

FY25
Donations/

Income/
Surplus

FY25 Interest
Estimate

FY26
Appropriations

FY26
Projected
Balance

4,810 - - 4,810 33 - 4,843
29,905 15,000 - 44,905 204 15,000 60,110

156,624 420,000 36,400 540,224 1,071 126,000 667,295
52,112 250,000 218,934 83,178 356 250,000 333,534

106,890 230,500 - 337,390 731 50,000 388,120
40,419 2,000 - 42,419 276 5,000 47,696
14,696 - - 14,696 100 - 14,796
41,787 35,000 27,000 49,787 286 35,000 85,073
93,805 40,000 - 133,805 641 40,000 174,446
68,014 500,000 - 568,014 291,000 465 - 859,479

122,477 - 12,000 110,477 837 5,000 116,314
10 - - 10 - 10

5 - - 5 - 5
44,608 75,000 - 119,608 305 10,000 129,913

- 20,000 20,000 - - 8,650 8,650
(1,444) 30,000 30,000 (1,444) 10 11,000 9,566

- - - - - - -
48,025 - - 48,025 328 - 48,353
12,773 - - 12,773 87 - 12,860

5,220 - - 5,220 36 - 5,256
54,922 30,000 17,325 67,597 375 33,075 101,048

118,936 - - 118,936 813 - 119,749
2 - - 2 - - 2

- - - - - - -
- - - - - - -
- - - - 50 - 50

7,350 - - 7,350 - - 7,350
- - - - - - -
- - - - - - -
- - - - - - -
- 500 - 500 - 250 750
- - - - - - -
- - - - - - -

139 - - 139 1,000 - - 1,139
620,847 150,000 58,000 712,847 200,000 4,245 150,000 1,067,092
269,435 75,000 - 344,435 1,842 100,000 446,277

34,977 2,000 - 36,977 239 5,000 42,216
- - - - - - -

43,092 5,000 - 48,092 295 5,000 53,386
17,058 15,000 - 32,058 117 30,000 62,175

- - - - 15,000 15,000
41,491 - - 41,491 284 - 41,775

- - - - - -
770,967 - - 770,967 5,271 - 776,238

86,769 - - 86,769 593 50,000 137,362
12,236 - - 12,236 100,000 84 - 112,320

6,385 - - 6,385 44 - 6,429
- 150,000 65,142 84,858 200,000 284,858
- 10,000 - 10,000 10,000 20,000

- -
2,925,343 2,055,000 484,801 4,495,542 592,000 20,019 1,153,975 6,261,536

Fund # Fund Decription

4 Conservation Comm Fund
5 Recreation Facility & Imp
6 Fire Apparatus
7 Highway Equipment
8 Highway Garage
9 Solid Waste Equipment

10 Police Station Fund
11 Police Cruiser Fund
12 Town Re-Appraisal Fund
13 Tracy Hall Fund
14 General Admin Fund
15 Granite Bench w/ Crysta
16 Recreation Fund- Dam
17 Recreation Fund-Tennis Courts
19 Town Clerk Equipment
21 Police Special Equip
22 Kids & Cops Fund
23 Affordable housing Fund
24 Land Management Council
25 Fire Station Fund
26 Fire Equipment fund
27 Sidewalk
28 Long Term Facility Study
29 Town Manager Vehicle Fund
30 Bank Stand Renovation Fund
31 Communications Study Fund
33 Citizens Assistance fund
34 WCTU Fountain
35 Corridor Tree
36 Alura Grant
37 Main St Flags
38 School Leaseland
39 Gospel Leaseland
40 Recreation Scholarships
41 DPW- Bridge
42 DPW - Paving
43 Building & Grounds Equipment
44 Communications Construction
45 Records Restoration
46 Generator
47 Public Safety Facility
48 Climate Emergency
49 ARPA (American Rescue Plan)
50 Unanticipated Expense/Emergency Reserve
51 Operational Performance & Development
52 Emerald Ash Borer Response
53 Kids Bridge-Huntly Meadow
54 Culvert Repair & Replacement Fund
55 Roadway & Pedestrian Safety Fund

01- Total Designated funds
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10-year Capital Fund Allocation Projections By Funds
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From: Norwich Town Clerk
To: Brennan Duffy; Matt Swett
Cc: Mary Layton; Kimo Griggs SB; Marcia Calloway; Priscilla Vincent; Select Board
Subject: RE: Statutory Meetings expenditures
Date: Thursday, November 13, 2025 12:52:43 PM

My apologies for using BCC on the previous email. I was operating under the flawed assumption that
this was a permissible way to send an informational email without risking a "Reply All" discussion. My
intent was to provide a needed clarification to all, not to initiate a private deliberation. I now
understand that this is not compliant with OML. Please include this full email chain in the next
Selectboard packet so it is part of the public record.
 
Lily Trajman (she/her) (why?)
Norwich Town Clerk
802.649.1419
clerk@norwich.vt.us
Please note that this email message, along with any response or reply, is considered a public
record, and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§
315-320).
 
 
 
From: Brennan Duffy <BDuffy@norwich.vt.us> 
Sent: Thursday, November 13, 2025 12:18 PM
To: Norwich Town Clerk <Clerk@norwich.vt.us>; Matt Swett <mswettselectboard@gmail.com>
Cc: Mary Layton <marydlayton@gmail.com>; Kimo Griggs SB
<kimogriggsnorwichselect@gmail.com>; Marcia Calloway <msbcalloway@gmail.com>; Priscilla
Vincent <priscillavincentsb@gmail.com>
Subject: RE: Statutory Meetings expenditures

 
Hi Lily,
 
I am concerned that this message to Matt Swett , but also the entire Selectboard as “bcc”, may
violate the VT Open Meeting Law provisions.  Below is what I find when I researched the situation.
 
What "bcc" means in a meeting context

The term "bcc" (Blind Carbon Copy) is associated with email.

It refers to sending a copy of an email to recipients without those recipients'
email addresses being visible to others on the email chain.

In the context of a meeting, using "bcc" would be an attempt to have a private
discussion or make a decision without public knowledge, which directly
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contravenes the purpose and requirements of the Open Meeting Law. 

 
I would strongly recommend that all correspondence between elected officials and a quorum of a
public body like the Selectboard be done openly and include the Selectboard@ address so that this
correspondence appears in a public packet and is therefore disclosed.
 
Brennan Duffy, CEcD
Town of Norwich
Town Manager
(802) 649-1419 x117
Please note that any response or reply to this electronic message may be subject to disclosure
as a public record under the Vermont Public Records Act.
 
From: Norwich Town Clerk <Clerk@norwich.vt.us> 
Sent: Thursday, November 13, 2025 12:04 PM
To: Matt Swett <mswettselectboard@gmail.com>
Subject: Statutory Meetings expenditures

 
Brennan and Selectboard BCC’ed.
 
Just to clear up a question that was asked at the Selectboard meeting last night, Statutory Meetings
covers all election-related expenses. The budget fluctuates year to year due to the number of
elections held (this fiscal year was a one election year; next fiscal year is a three election year). This
budget covers postage for absentee ballots, printing of ballots, voting machine programming,
advertising, office supplies (pens!) and feeding election volunteers (still a cheaper option than paying
them).
 
Best,
Lily Trajman (she/her) (why?)
Norwich Town Clerk
802.649.1419
clerk@norwich.vt.us
Please note that this email message, along with any response or reply, is considered a public
record, and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§
315-320).
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