
Norwich Selectboard 
Regular Meeting: Wednesday, November 12, 2025 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 

This meeting is being held in-person and via ZOOM 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

NOTE: To be admitted to Zoom, you must display a First and Last Name 

Welcome & Introductions 

1. Agenda – Discussion/Motion

2. Chair’s Report

3. Public Comments for Items not on the Agenda – Discussion

4. FY27 Budget – Discussion/Possible Motion (90 mins total)

• Presentation by the Police Department (30 mins)

• Presentation by the Department of Public Works (30 mins)

5. The Family Place Gingerbread Festival Alcohol Waiver Request – Discussion/Possible Motion (10 mins)

6. NPD Spending Request: Cruiser Video Equipment – Discussion/Possible Motion (5 mins)

7. Opioid Fund Accounting – Discussion/Possible Motion (10 mins)

8. Approve Minutes – October 22, 2025 – Discussion/Possible Motion (5 mins)

9. AP Warrants – Discussion/Possible Motion (5 mins)

10. Receipt of Correspondence – Discussion/Possible Motion (5 mins)

11. Plan Agenda for November 19, 2025 Meeting – Discussion/Possible Motion (5 mins)

12. Adjournment – Motion
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Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content Other Notes 

Wednesday 11/19/2025 Regular: Zoom & JAM 6:30 p.m. Selectboard business • FY27 Budget 

Wednesday 12/10/2025 Regular: Zoom & JAM 6:30 p.m. Selectboard business • FY27 Budget 

Ongoing and Future Work 

Town Manager’s Office 
• Tracy Hall Improvement Project
• Cellular Service Initiative
• Moore Lane Bridge
• Annual Audit

Selectboard 
• Tracy Hall Planning
• Conflict of Interest Policy
• Website Policy & Issues
• Planning Commission Capital Plan
• Communication
• Finance Committee Task and Budget Research Format
• Selectboard Budget Calendar and Planning
• Opioid Settlement Funds Plan
• Budget Communications Study
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Fiscat Year 2027 Draft Budget Summary

The format presented fotlows the format used in the Town Report. The FY25 Actual cotumn
witt inctude data when the FY25 audit numbers are received from the auditor. lt is
anticipated the numbers wi[[ be avaitabte for the December meetings.

FiscaI Year 2027 Draft Revenue

ln addition to consutting with Department Heads, historical, revenue data was reviewed and
averaged to devetop budgeted revenue amounts in draft form.

To determine the Town Property Tax: At[ revenue (except Town Property Tax) is subtracted
from a[[ expenditures. The resutting amount then becomes the Town Property Tax.

You witt not¡ce the total revenue ($7,377,213) equats the total, expenditures ($7,377 ,219),

FiscaI Year 2027 Draft Expenditures

Wages: When budgeting wages, a Cost of Living Attowance (COLA) and incrementat step
increases are ptanned. ln the FY27 dratt budget an increase ol2o/o for step increases and an
estimated 3.5o/o increase for COLA was catcutated. Knowing this, one might expect al,t

wages to disptay the same percentage increase budget year over budget year that equats
the COLA and step increase percentages combined. With that said, wages disptay a

percent increase higher than 5.50/o as compared to FY26 in most cases. Here is why:

Step One: When calcutating theFY2T wages, the process began usingthe actuat
wages inctuding coLA as of 7-1 -2025. Step increases were added to empl,oyee
wages on their anniversary dates to reach wages as of 6-30-2026.
Step Two: The wages as of 6-30-2026 catcuLated as described above were then
compared to the wages presented in the FY26 budget. Differences were compared
and percentage increases catculated. The average percentage increase was 5.720/0.

Step Three: The wages catcutated in Step One were then carried forward to 6-30-
2027 usingthe estabtished method.

During the budget process, actual wages known serve as a starting po¡nt. Sometimes those
actual wages witl not equal the budgeted wages from the prior year. As a resutt, percentage

increases in comparing year over year budgets can be deceiving. Having tested
comparisons in Step Two as described above hetps to support that even though the wage
percent increase from budget-to-budget year often disptay a higher percent increase,
emptoyees actual increases reftect the ptanned COLA increase and step increase onty.

a

o

o
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Note: During budgeting, wages for unfitted positions and emptoyee turnover atso affect the
numbers displ,ayed.

Expenditu res by Departments:

For each department - as appropriate - the fottowing information is offered:

o The percentage increase/decrease over last year's budget for the department
. Any amounts listed for Designated and Reserve funds
o The expense and operationaI percentages represent the percent each category

is of the whole department's budget:
o The percentages for emptoyee and operationalexpenses do not consider

designated andlor reserve funds money in their catcutations.
o Emptoyee retated expenses inctude wages, payroll, retated taxes,

emptoyee benefit costs (heatth insurance, dental insurance, tife and

disabitity insurance, retirement).

o Operational expenses are those not inctuded in the emptoyee retated

expenses.

At the end of the department breakouts simitar information witl be offered about the draft
budget percentages as a whote. Additionatty, know more detaited information wit[ be

forthcoming about the capitaI asset replacement schedute.

1. Town Administration Expenditures

a. Exhibits a 4.34o/o increase over last year's budget

b. Designated Fund #37 for the Main Street Fl.ags = $500.00
c. Emptoyee related expenses =72.83o/o

i. lnctudes setectboard and treasurer stipends
d. OperationaI expenses = 27.17o/o

2. BCA/BOA Expenditures

a. Exhibits a 17.020/o increase over last year's budget; however, the dottar
amount difference is $40.00

3. Statutory Meetings Expenditures

a. Exhibits a 32.28o/o increase over last year's budget or $2,367.00.
4. Town Cl,erk Expenditures

a. 7.140/o increase overatl from [ast year's budget

b. The Designated Funds:

i. Record Restoration Fund #45= $5,000
ii. Town Cterk Equipment Fund#19 = $3,000

c. Emptoyee retated expenses = 93.900/o of the budget
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d. OperationaI expenses = 6.100/o of the budget
5. Finance Department Expenditures

a. 5.97o/o increase overatl from last year's budget
b. Emptoyee retated expenses = 81.180/o of the budget
c. OperationaI expenses = 18.820/o of the budget

6. GeneratAdministration Expenditures

a. 19.15o/o from lastyear's budget
b. Designated Funds:

i. GeneratAdmin. Equipment Fund#14 - $5,000
ii. Expense/Emergency Equipment #S0 - $21,S50

1. Brings the percent of operations to 130/o (required range is 12-
160/o)

2. The amount is subject to change depending on the finat budget
iii. OperationaI Performance & Development Fund #S1- $S0,000

7. Lister Expenses

a. 5.99% increase overatl from last year's budget
b. Designated ReappraisaI Fund #12 - $40,000
c. Emptoyee related expenses = 56.320/o

d. OperationaI expenses = 43.680/o

8. Ptanning Department Expenditures

a. 5.55%o increase overatt from last year's budget
b. Emptoyee retated expenses = 87.94o/o of the budget
c. OperationaI expenses = 12.060/o of the budget

9. Recreation Department Expenditures

a. Overat[ 4.72o/o increase from tastyear's budget:
i. Administration - 11.500/o increase over last year

i¡. Program - 3.88% increase over last year

iii. Recreation FaciLity- reduction of 7.360/o

b. Designated Funds:

i. Tennis Courts Fund#17 - $10,000
¡¡. Recreation Facitity Fund#b - $15,000

c. Emptoyee Related Expenses:

i. Administration - 93.98%

ii. Program - 61.65%

10. Pubtic Safety Facitity

a. 33.860/o increase over [ast year's budget
b. DesignatedFund#A7 - $25,000

11. PoLice Department
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a. 7.470/o increase from last year's budget

b. Designated Funds:

i. SpeciaI Equipment Fund#21 - $5,000
i¡. Potice Cruiser Fund#11 - $60,000

c. Emptoyee retated expenses -72.360/o
d. Operational expenses - 27.640/o

12.Fire Department

a. 5.08%o increase over last year's budget
b. Designated Funds:

i. Equipment #26 - $0O,OOO

¡¡. Fire Apparatus#6 - $135,000
c. Employee retated expenses -36.750/o
d. Operationat expenses -63.250/o

1 3. Emergency Management

a. Reduction of 28.98o/o as compared to tast year's budget
b. Designated Generator Fund#46 - $15,000

1 4. Committees/Commissions:
a. Conservation - level funded
b. Sotid Waste - [eve[ funded

c. Energy- [eve[ funded
d. Committee chairs have yet to be consutted about their budgets

15. Department of Pubtic Works

a. Reduction of 4.560/o overatt as compared to last year's budget
b. Designated Funds:

i. Highway Division:

1. Equipment Fund#7 - $250,000
2. Paving Fund#42 - $t O0,0OO

3. Bridges Fund#41- $150,000
4. Highway Garage Fund#8 - $SO,OOO

5. Cutverts Fund#54 - $S0,000
6. Roadway & Pedestrian #55 - $5,250

i¡. Buitdings & Grounds:

1. Equipment#43 - $10,000
i¡i. Sotid Waste:

1. Equipment #9 - $7,000
c. Emptoyee Retated Expenses:

i. Highway-47.08o/o

ii. Buil,dings & Grounds -93.460/o
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ii¡. Sol.id Waste - 22.89o/o

d. OperationaI Expenses:

i. Highway -52.92o/o
ii. Buitdings & Grounds -6.540/o
iii. Sotid Waste -77.110/o

16. Tracy Hal[

a. 2.610/o increase from last year's budget
17. Debt Service

a. 9.86% decrease from tast year's budget

1 8. Appropriation Expenditures

a. 3.910/o increase from last year's budget
19. Tax Expenditures

a. Levetfunded
20.lnsurance

a. 27.45 7o increase from last year's budget

b. lnctusion of HRA reimbursement expense [ine item

Overall Draft Expenditu re FY27 Budget

o 2.05o/o increase overat[ as compared to last year's budget
o Capitat Asset Replacement Schedute:

o 7 .O8o/o reduction over last year

o Emptoyee Wages & Benefits
o 6.140/o increase over tast year

o Operationat expenses (inctuding wages):

o 3.770/o increase over [ast year.

o Percentages of the Whote:
o Capitat - 14.54o/o

o Emptoyee Wages & Benefits -39.84o/o
o Operationat - 38.480lo

o Other monetary artictes -7.15o/o

7 of 60



Town of Norwlch Revenues - DRAFT 1L-7-2025

01-4-0000 .

01-4-000001.00

01-4-000002.00

01-4-000003.00

01-4-000010.00

01-4-000014.00

01-4-000015.00

PROPERWTAX REVENUES

TOWN PROPERTYTAX

PROPERTY TAX OÏHER MON ETA

Windsor CountyTax

W LAND USE TAX (ACT 60)

PROP TAX INTEREST

PROP ÏAX COLL FEE

TICENSE & PERMIT

LIQUOR LICENSE

DOG LICENSE

HUNT & FISH LICENSE

BLDG/DEVEL PERMIT

LAND POSTING PERMIT

Hartford Punch Card Revenue

INTERGOVERNMENTAL

W HIWAYGASTAX

Hotd Harmtess State Reven

PILOT

DOI PILTAct

W NATURAL RESRCS

EDUC TAX RETAINER .225 o

SERVICE FEE

RECORDING FEE

RESÏORATION

DOCUIvIENT COPY FEE

USE OF RECRDS FEE

VITAL STATISTIC FEE

PHOTOCOPYING FEE

EV CHARGING FEES

TRACY HALL RNIL FEE

TH Rentat Fee for Rec.Dep

POLICE RPT FEE

RECREATION FEES

Registration Fee Refunds

TRNSFR STATION STICKERS

MISC SOLID WASTE

E-WASTE

TRASH COUPON

RECYCLING REBATES

C & D WASTE

GRANT REVENUE

Historic crant/Jones Circ

DRY HYDRANT GRANT

oP/DUr (GHSP)

OTHERTOWN REVENUES

BANK INTEREST

FIELD RENTAL

SALE OFTOWN ASSETS

PUBTIC SAFETY REVENUES

POLICE FINE

PARKING FINE

DOG FINE

MISCETTANEOUS REVENUE

TOWN CLRK MISCEL

¡4ISCELLANEOUS

Opioid Settlement Revenue

4,572,216

642,'168

61,444
'15,495

30,000

20,000

FY25Budget FY25Actuat FY26Budget FY2TBudgetRequest FY27l26Budget%change

5,692,492

507,772

60,000

15,500

30,000

20,000

5,790,396

527,607

60,000

15,500

30,000

20,000

1.72o/o

3.97o/o

0.00Y0

0.000/o

0.00%

0.00%o

5,341,323

600

2,700

75

10,000

200

6,325,764

2,800

10,000

6,443,503

2,600

1.860/o

01-4-0001 .

01-4-000101.00

01-4-000103.00

01-4-000107.00

01-4-000120.00

01-4-000130.00

01-4-000140.00

01-4-0002 .

01-4-000201.00

01-4-000202.00

01-4-000208.00

01-4-000209.00

01-4-000210.00

01-4-000214.00

01-4-0003 .

01-4-000301.00

01-4-000302.00

01-4-000303.00

01-4-000305.00

01-4-000307.00

01-4-000311.00

01-4-000317.00

01-4-000320.00

01-4-000321.00

01-4-000325.00

01-4-000355.00

01-4-000355.01

01-4-000360.00

01-4-000362,00

01-4-000363.00

01-4-000364.00

01-4-000365.00

01-4-000366.00

01-4-0004 .

01-4-000410.11

01-4-000417.00

01-4-000436.00

01-4-0008 .

01-4-000810.00

01-4-000814.00

01-4-000817.00

01-4-001 .

01-4-001005.00

01-4-001007.00

01-4-001008.00

01-4-009 .

01-4-009100.00

01-4-009900.00

01-4-009901.00

600

75

200

555

10,000

-7.50o/o

-7.74o/o

0.000/o

0.00%o

0.0070

75

200

600

13,575 - 13,675

160,000 168,000

218,778 220,000

10,000 10,000

6,500

2,500 2,500

27,000 30,000

13,430

165,000

220,000

10,000

6,500

2,500

30,000

-7.79o/o

-7.790/o

0.0090

0.0070

0.00%

0,0070

0.00%

477,678

25,000

2,700

500

1,500

50

600

1,500

50

25,000

9,000

2,200

300

500

50

437,O00

25,000

2,r00

434,000 -0.69%

0.000/o

4.760k

-50.00%o

-66.670/o

0.000/o

0.00%4,000

500

115,000

40,000

3,500

3,500

105,000

6,500

10,000

5,600

500

115,000

40,000

3,500

3,800

105,000

14,000

1 5.000

40,000

3,500

3,500

105,000

12,000

72,800

0.000/o

0.0090

-7.890/o

0.00%o

-I4.290k

-14.670k

5,600

2,000

500

155,000

0.00%

34.780/o

377,750

7,500

331,650

7,700

1,200

376,950

7,700

13.669o

0.000/o

-100.000/o

7,500

20,000

32,000

8,900

50,000

32,000

7,700

50,000

27,000

-73.48Vo

0.00%o

-15.63Y0

52,000 82,000 77,000 -6.700/o

-35.000/o

-24.00V0

60.0070

10,000

500

725

10,000

500

725

6,500

380

200

10,625 10,625

50

10,000

12,000

7,080

50

5,500

12,000

-33.360/o

50

500

0.0070

-45.000/o

0.00%

3,550 22,050 17,550 -20.4!o/o

6,163,401 7,23r,664 7,377,273 2.07Vo
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Town of Norwlch FY27 Proposed Budget Request DttAFT 'tL'7-2025

01-5-005

01-5-005110.00

01-5-005111.00

01-5-00s112.00

01-5-005113.00

01-5-005114.00

01-5.005120.00

01-5-005121.00

01-s-005122.00

01-5-005123.00

01-5-005124.00

01-5-005125.00

01-5-005126.00

01-5-005252.00

01-5-005300.00

01-s-005302.00

01-5-00530s.00

01-5-005310.00

01-5-005531.00

01-5-005532.00

01-5-005538.00

01-5-005540.00

01-5-005581.00

01-5-005610.00

01-5-005611.00

01-5-005615.00

01-5-005616.00

01-5-005701.00

01,5-005701.20

01-5-005704.00

01-5-005810.00

01-5-005814.00

01-5-00s816.00

01-5-005900.00

TOWN ADMIN. EXPENSE

SELECTBOARD STIPEND

TOWN MANAGER WAGE

Asst. Town Mngr.Wãge

TREASURER STIPEND

ADMIN ASSISTWAGE

CCC Tax

FICATAX

MEDI TAX

HEALTH INSUR

DISABILITiLIFE INSUR

DENTAL INSURANCE

W RETIREMENT

TMGR RELOCATION EXPENSE

PROFESS SERV

VLCT MEMBERSHIP

LEGAL

TOWN REPORT

ADMIN TELEPHONE

T MNGR CELL PHONE

POSTAGE

ADVERTISING

MILEAGE

OFFICE SUPPLIES

OFFICE EQUIP

DUES/MTS/EDUC

Treasurer Conf. & Dues Ex

COMMITÏEE

ENERGY COMMITTEE

Reg Energy Coordinator

DES FUND-FACILITIES STUDY

DESI FUND.CITIZEN ASSISTA

Des.Fund - Main St Ftags

MISCELLANEOUS

BCA/BOA EXPENDITURES

JUSTICE STIPEND

FICA TAX

MEDI TAX

POSTAGE

OFFICE SUPPLIES

DUES/MTGS/EDUC

STAT HTGS EXPENDITURES

POLLWORKER STIPEND

FICATAX

MEDI TAX

CCC Tax

ELECTION DAY EXPENSES

POSTAGE

ADVERTISING

PRINTING

OFFICE SUPPLIES

VOTING MACHINE

VOTING MACH MAINTAGRMT

WG MCHN PROGRAMG

TOWN CTERK EXPENDITURES

TOWN CLERKWAGE

ASSTCLKWAGE

Total Expenditures 517,686

FY25 Budget

2,500

144,800

69,339

1,800

23,459

FY25Actuat FY26Budget FY27 Budget Request

2,500

169,032

78,627

1,800

3r,372
1,246

77,563

4,707

80,363

2,167

1,181

23,881

10,000

10,000

6,300

80,000

4,500

700

600

100

1,000

200

2,000

500

4,000

1,000

FY27l26 Budget % change

0.00%o

6.940/o

7.820/o

0.00%o

7.480/o

77.55o/o

6.660/o

9.t7Vo

1.00V0

0.200/o

0.50%

72.320/o

0.000/o

0.00%o

0.00%

0.00%

0.0070

0.000/o

0.000/o

0'0070

-33.33%

0.000/o

0.00%

0'00%

0.00%

0.000/o

14,998

3,508

58,292

1,824

r,747

16,632

10,000

10,000

6,088

100,000

4,154

831

1,558

704

3,115

208

2,077

1,038

4,000

1,000
ti ô

1,828

31,848

2,500

158,062

72,927

1,800

29,734

1,060

76,467

3,762

79,567

2,757

7,775

27,262

10,000

10,000

6,300

80,000

4,500

700

600

100

1,500

200

2,000

500

4,000

1,000

32,500 32,500

1.000

0.000/o

500

519

250

1,000

100.00V0

0.00V0

500

545,077 568,673 4.34V0

01-5-010

01-5-010110.00

01-5-010121.00

01-5-010122.00

01-5-010538.00

01-5-010610.00

01-5-010615.00

01-5-050

01-5-050110.00

01-5-050121.00

01-5-050122.00

01-5-050123.00

01-5-010537.00

01-5-050538.00

01-5-050540.00

01-5-050550.00

01-5-0s0610.00

01-5-050650.00

01-5-0s0652.00

01-5-050655.00

01-5-100

01-5-100110.00

01-5-100112.00

FY2SBudget FY25Actual FY26Budget FY2TBudgetRequest FY27l26Budget%change

500

32

7

300

25

300

160

¿J

50

150

100

-6.250/o

0.0070

100.000/o

1,164 235

FY2SBudget FY2SActuat FY26Budget

500 400

31 25

76
2

275

FY27 Budget Request FY27l26 Budget % chanße

t7.02VoTotaI Expenditures

TotaI Expenditures

600

200

3,200

400

100

400

2,000

7,200

250

3,000

400

100

450

3,500

1,500

1,700

100

3,400

400

2.600

-100.00%

-100.00%

-100.00V0

-100.000/6

183.3370

-50.000/6

6.25V0

0.0070

-100.00%o

-100.0090

30.000/o

9,438 7,333 9,700

FY25Budget FY25Actuat FY26Budget FY2TBudgetRequest

74,299 78,707 84'220

55,428 58,271 54,000

32,28Vo

FY27l26 Budget % change

7.830/0

-7.330/o
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01-5-100120.00

01-5-100121.00

01-5-100122.00

01-5-100123.00

01-5-100124.00

01-5-100125.00

01-5-100126.00

01-5-100207.00

01-s-100209.00

01-5-100343.00

01-5-100531.00

01-5-100538.00

01-5-100540.00

01-5-100550.00

01-5-100610.00

01-5-100611.00

01-5-100613.00

01-5-100615.00

01-5-1007s8.00

01-5-100759.00

01-5-100760.00

CCC Tax

FICATAX

MEDI TAX

HEALTH INS

DISABIL|ry/LIFE INS

DENTAL INSURANCE

W RETIREMENT

DOG/CAT LICENSE

VITAL STATISTICS

Hartford Punch Card Expense

TELEPHONE

POSTAGE

ADVERTISING

PRINTING

OFFICE SUPPLIES

OFFICE EQUIPMENT

SOFTWARE

DUES/MTGS/EDUC

DES. FUND-RECORD RESTORAT

Town Cterk Grant Expenses

DESIGNATED FUND- EQUIP

01.5.200 FINANCE DEPARTMENT

O1-5-200112.00 FINLASSISTANTWAGE

01-5-200112.10 FINANCEOFFICERWAGE

01-5-200120.00 CCCTax

01-5-200121.00 FTCATAX

01-5-200122.00 MEDTTAX

01-5-200123.00 HEALTHTNS

01.5-200124.00 DISABILITY/L¡FEINS

O1-5-200125.00 DENTALINSURANCE

01.5-200126.00 VÏRETIREMENT

O1-5-2OO32O.OO PROFESSSERVICES

0T.5-200322.00 INDEPENDENTAUDIT

01-5-200531.00 TELEPHONE

01-5-200s40.00 ADVERTtStNc

01-5-200550.00 PRtNTtNG

O1.5.2OO58O.OO MILEAGEREIMBURSEMENT

01-5-200610.00 0FFTcESUPPLtES

01-5-200611.00 OFFTCEEQUTPMENT

01-s-200613.00 SoFTWARE

01-5-200615.00 DUES/MTGS/EDUC

01-5-200711.00 BANK

O1-5.275 GEN ADMIN EXPENDITURES

01-5-275531.00 TELEPHONE

01-5-275536.00 POSTAGEMETERRENTAL

01-5-27s538.00 POSTAGE

01-5-275610.00 0FFtCESUPPLtES

0r-5-275620.00 PHOTOCOPTER

07-5-275627.00 RemoteMeetingServ¡ces

O1-5-275628.00 COMPUTERSOFTWARE

01.5-275630.00 COMPUTERHARDWARË

01-5-275631.00 WEESTTESUPPORT

07-5-275632,00 SERVER MAINTENANCE

01-5-275633.00 EVChargersExpenses

01-5-27s760.00 DESTGNATEDFUND-EQUtp-14

07-5-275761.00 DesignatedFund-50

07-5-275762.00 DesignatedFund-51

Total Expend¡tures 232,228

8,043

1,881

43,357

1,476

918

9,081

300

50

1,340

500

4,100

5,365

5,000

20,000

600

8,455

1,977

56,971

1,378

940

9,887

350

50

200

7,200

500

5,600

3,300

5,000

8,650

608

8,570

2,004

74,000

1,400

950

10,367

400

100

1.33%o

1.36V0

r.370/o

29.890/o

1.6070

7.060/o

4.850/o

14.290/0

100.00V0

0.00%o

0.00%o

50.000/o

0.0070

0.00V0

-7.79o/o

100.00V0

0.0070

-65.320/o

600

150

600

350

200

600

150

300

I,200
500

5,500

6,600

5,000

3,000

FY25 Budget FY2SActual

58,129

95,275

9,511

2,224

21,729

7,572

918

10,738

3,000

40,000

1,000

775

725

1,100

750

4,800

2,500

1,000

242,786

FY26 Budget

62,346

100,182

650

r0,077

2,308

24,038

7,484

940

11,783

4,000

40,000

600

160

1,300

4,800

1,000

62s

259,469 7.740/o

FY27 Budget Request FY27l26 Budget % change

64,950 4.r80/o

708,027 7.83V0

767 77.08Vo

70,725 6.43V0

2,508 8.67V0

26,500 70.240/o

7,700 74.560/o

940 0.00%

12,973 10.700/0

4,000 0.0070

40,000 0.0070

600 0.00%o

-100.00V0

100

1,000

800

5,000

1,000

600

-23.08V0

4.I7Vo

0.0070

-4.000/o

Totat Expenditures 253,886

675

779

4,465

1,350

1,765

6,500

5,000

623

45,000

BudgetFY25 FY2SActuat FY26 Budget

800

750

3,700

1,000

7,700

6,500

500

4,000

400

266,293

45,000

5,000

50,000

282,184 5.970/o

FY27 Budget Request FY27l26 Budget % change

2,200 775.00%

750 0.0070

5,500 48.6570

1,300 30.00%o

3,800 !23.53V0

6,s00 0.0070

250 -50.00%o

4,000 0.00%o

400 0.00%

45,000 0.00V0

5,000

21,550

50,000

0.00%

0.0090

01-5-300

01-5-300110.00

TISTERS EXPENDITURES

LISTERS SÏIPEND

66,157 119,350

FY25 Budget FY25Actuat FY 26 Budget

4,500

746,250 22.540/0TotaI Expenditures

FY27 Budget FY27l26 Budget % Change
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01-5-300112.00

01-5-30011s.00

01-5-300120.00

01-5-300121.00

01-5-300122.00

01-s-300300.00

01-s-300360.00

01-5-300531.00

01-s-300538.00

01-5-300540.00

01-5-3005s0.00

01-5-300580.00

01-5-300610.00

01-5-300611.00

01-5-300615.00

01-5-300760.00

OFFICE ASSTWAGË

LISÏER OFFICE WAGES

CCC Tax

FICATAX

MEDI TAX

CONTRACTED SERVICES

SOFÏWARE MAINT/UPDATE

TELEPHONE

POSTAGE

ADVERTISING

PRINTING

MILEAGE REIMB

OFFICE SUPPLIES

OFFICE EQUIPMENT

DUES/MTGS/EDUC

DES¡GNATED FUND-REAPPR

01-5.350 PTANNING DEPT EXPENDITURE

01-5-350110.00 PtanningDirectorWage

01-5-350112.00 0FFtCEASST.WAcE

01-5-350120.00 CCCTax

01-5-350121.00 FTCATAX

01-5-3s0122.00 MEDTTAX

01-5-350123.00 HEALTHTNS

01-5-350124.00 DtSABtLtTy/LtFEtNS

O1-5.350125.00 DENTALINSURANCE

01-5-350126.00 WRETTREMENT

01.5-350320.00 PLANNINGSERVICES

01.5-350321.00 TWO RIVER PLANNING COMM

O1-5.350322.00 U.V.TRANSPORTATIONMGMT

01-5-350341.00 MAPPTNG

01.5-350416.00 HISTPRESGRANT

O1-5-350419.00 PLANNINGGRANT

01-5-350531.00 TELEPHONE

01-5-350s38.00 POSTAGE

01-5-350540.00 ADVERTTSTNG

01-5-3s0s50.00 PRTNTtNG

01-5-350580.00 MTLEAGERETMB

01-5-350610.00 0FFtCESUPPL|ES

01-5-350611.00 OFFTCEEQUTPMENT

01-5-350612.00 Sot\ivareExpense

01-5-350615.00 DUES/MTGS/EDUC

01.il25 REC DEPT EXPENDITURES

01-5-4251 ADMtNtSTRAT|ON

O1-5-425110.00 RECREATIONDIRWAGE

01-5-425120.00 CCCTax

07-5-425121.00 FTCATAX

0L-5-425122.00 MEDTTAX

OL-5-425723,00 HEALTHINS

07-5-425724,00 DISABILITY/LIFEINSUR

O1-5.425125.00 DENTALINSURANCE

01-5.425126.00 WRETIREMENT

07-5-425127.00 TELEPHONE

07-5-425728.00 POSTAGE

01-5-425140.00 ADVERTtStNc

01-5-42s150.00 PRtNTtNG

01-5-425160.00 DUES/MTGS/EDUC

ot-5-425770.00 oFFTCEEQUTPMENT

O1-5.425180.00 MILEAGEREIMBURSEMENT

01-5-425182.00 0FFTCESUPPLtES

01-5-425183.00 POSSottware(myRec)

Totat Expenditures 107,313

27,000

1,953

25,000

6,230

623

200

200

200

200

200

200

350

40,000

31,500

139

1,953

457

25,000

16,250

600

300

200

100

200

200

200

300

40,000

43,992

194

2,728

638

2t,400
12,265

360

360

180

JbU

450

300

300

900

40,000

39.66%

39.66%

39.6690

39.66Vo

-74.400/o

-24.520/o

-40.00%

20.00a/o

-10.0070

260.00%

725,00V0

50.000/o

50.0070

2O0.OOo/o

0.00%

FY2SBudget FY25Actual

95,000

29,7t2

724,426 5.99%

FY27 Budget Request FY2Z26 Budget % change

97,519 5.89%

45,000 25.930/o

627 11.570/o

8,836 77.48V0

2,067 77.49V0

10,505 -72.600/0

875 77.04%

500 -46.81%

7,374 -2t.080/o

5,000 0.00%

6,450 3.200/o

1,150 0.0070

2,200 10.000/o

-40.00%

-33.3370

-20.000/o

1s0.00%

0.00%

-60.0070

-46.670/0

-80.00%

0.00%

300.000/o

117,398

7,695

1,800

26,382

809

459

6,650

3,000

6,068

1,150

2,200

6,500

1,000

520

550

200

400

400

275

500

2,000

FY26 Budget

92,098

35,735

s62

7,926

1,854

72,079

788

940

9,268

5,000

6,250

1,150

2,000

3,000

400

400

1,500

200

160

400

400

s00

2,000

5,000

600

500

600

200

400

750

2,000

500

500

Totat Expenditures 792,670

FY25 Budget

74,555

4,622

1,081

800

5,219

186,640

FY2SActuat FY26Budget

84,385

377

5,232

7,224

813

470

6,118

1,116

52

200

80

1,000

57

275

200

197,003

FY27 Budget Request

90,988

400

5,641

1,319

5.550/o

FY27l26 Budget % change

7.82V0

7.820/o

7.82V0

7.76Vo

0.00%o

0.0070

7I.54Vo

0.00V0

0.00%o

0.0070

0.00%o

0.00%o

0.0070

0.00%

0.00V0

1,116

52

254

83

7,454

57

286

234

813

470

6,824

1,116

52

200

80

1,000

57

275

200

3,845

01-5-¡lrl52 PROGRAM

Subtotat 89,813 101,593 tt3,280 11.50%o
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01-5-425200.00

01-5-425206.00

01-5-425208.00

0r-5-425277.00

01-5-425272.00

07-5-425214.00

01-5-425216.00

01-5-425218.00

07-5-425279.OO

0t-5-425220.00

07-s-425227.00

07-5-425222.00

0t-5-425223.00

07-5-425244.00

lnstructor/Contractor Fee

COACHING EXPENSES

HATSÆ.SHIRÏS

EQUIPMENT & Suppties

Program Wage

REFERREE/UMPIRE

ENTRY FEE -Tournament

REGISTRATION

Facilitty Rentat Fee Expe

SPECIAL EVENTS /SUPPLIES

FICA TAX

MEDI TAX

CCC Tax

UNIFORMS

20,000

831

3,115

6,750

42,000

7,000

1,500

6,230

18,500

2,000

5,004

1,770

20,000

831

3,115

6,s00

42,000

7,000

1,500

6,000

19,000

2,200

2,604

609

185

1-500

20,000 0.00%

0.0090

-100.00%

30.77V0

0.00%o

0.00%o

0.00%o

-s8.33%

31.5890

0.0090

0.00%

0.00V0

-0.|tvo

200.00%

831

1,558

8,500

42,000

7,000

1,500

2,500

25,000

2,200

2,604

609

185

4,500

01-5-4253 RECREATTON FACtUTtES

07-5-425322.00 REC FTELD CARE

07-5-425324.00 HNTLYLINE MARKING

01-5-42s326.00 PORTABLETOTLET

01-5-425328.00 tCER|NK

01-5-425330.00 REPAIRS,MAINT&SiteWork

01.5-425332.00 WATERUSAGE

O1-5-425333.00 WOMEN'S CLUB GRANT

01-5-425345.00 STTEWORK

O1-5-425360.00 DESIGNATEDFUND-TCOURTS

01-5-425362.00 Desig.Rec.Facility(Fund0

Subtotat

TotaI Expenditures

01-5-¡185 PUBtIC SAFEW FACltlw
01-5-485232.00 WATERUSAGE

01-5-485233.00 ELECTRICITY/Heating

01-5-485234.00 HEATINc/ApparatusBayFuet

01-5-485238.00 PHONE&tNTERNET

O1-5-485301.00 BUILDINGSUPPLIES

O1-5-485302.00 REPAIRS&MAINTENANCE

01-5-485303.00 ALARMMONTTORTNG

01-5-485304.00 CLEANTNG

O1-5-II85760.OO DESIGNATEDFUND-POLICEST

Totat Expenditures

O1-S5OO POI.ICE DEPT EXPENDITURES

01.5-5001 WAGES & EENEF|TS

01-s-500110.00 PoucEcHtEFwAGE
01-5-500112.00 poLrcEoFFtcERWAcE

01-5-500112.10 0N-CALLWAcES

O1-5-500113.00 OVERTIMEOFFICERWAGE

01-5.500114.00 ADMINISTRATIVEWAGE

01-5.500115.00 PARTTIMEOFFICERWAGE

01-5-500116.00 CROSSINGGUARDWAGE

01-5-500120.10 CCCTax

01-5-500121.00 FTCATAX

01-5-500122.00 MEDTTAX

01-s-500123.00 HEALTHTNS

01-5-s00124.00 DTSAB|LtTY/LtFEtNS

O1-5-500125.00 DELTADENTAL

O1-5-500126.00 WRETIREMËNT

37,447 60,550 81,050 33.86%o

FY25Budget FY2SActuat FY26Budget FY2TBudgelRequest FY27l26Budget9óchange

Subtotat 115,658

7,200

5,500

3,500

800

2,500

467

5,500

260

75,000

15,000

173,044

7,200

5,s00

4,250

3,500

3,000

467

250

10,000

15,000

777,429

5,000

5,500

5,500

500

3,250

800

3.88%o

-30.56%o

0.0070

29.4t0/o

-85.77o/o

8.3390

7!.37Vs

10,000

15,000

-100.00%

0.00%

0.00%

115,727

321,198

49,167

263,804

FY2SActuâl FY26Budget

1,500

10,000

4,800

6,500

1,500

7,500

7,750

12,000

15.000

FY27 Budget Request

1,000

13,s00

4,800

6,500

1,500

15,000

1,750

12,000

2s,000

FY27l26 Budget % change

45,550

276,259

-7.36V0

4-720/o

-33.33%

35.00%o

0.0070

0.00%o

0.000/o

100.00%

0.00%

0.00V0

66.670/o

FY25 Budget

1,246

8,307

3,582

5,703

727

5,192

1,558

77,732

700,726

218,337

5,310

9,069

59,382

3,250

23,681

26,024

6,086

720,227

4,466

2,754

27,497

708,374

216,085

3,648

18,475

64,599

5,000

20,000

1,919

27,043

6,325

103,606

3,258

1,881

37,r92

116,859

252,530

8,s00

5,000

62,282

24,034

27,500

2,786

30,796

7,202

70,000

3,500

2,000

40,088

7.830/0

76,870/0

133.0070

-72.940/o

-3.59V0

380.68V0

37.50V0

13.910/o

13.88%

13.870

-32.44V0

7.430/0

6.33V0

28.520/o

0t-5-5002 cot4MUNtTY POLtCtNG

O1-5-5OO2O1.OO ANIMALCONT/LEASHLAW

O1-5-5OO2O2.OO COMMUNITYRELATNS

01-5-500204.00 SPEEDSTGNS

01-5-tt03 EQUTPMENT & MATNTENANCE

01-5-5OO3O1.OO RADIOMAINTENANCE

Subtotat 606,803

3,000

s00

611,405

3,000

1,500

5,000

652,477

3,000

2,000

25,0009,000

6.72V0

0.000/o

33.33%

400.00V0

12,500 9,s00

500

30,000

1,500

2I5.79V0

200.000/o

Subtotat

850
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01.5-5OO3O2.OO PETROLEUMPRODUCTS

01-5-500304.00 cRUTSERVtDEOEQUtp

01-5-500306.00 cRUtSERMAtNT

01-s-500308.00 cRUTSERSUPPLtES

01-5-500309.00 Capitat Lease Equip. Expe

Subtotat
01-s5005 suPPoRT

01-5-s00501.00 ADMtNtSTRAT|ON

01-5-500535.00 VTBRS

O1-5-500536.00 DISPATCHSERVICES

01-5-500537.00 TTSUPPORT

01-5-500538.00 TRA|NtNG

01-5-500543.00 TRAININc SUPPLIES - Rename (training suppties

10,000

8,800

519

27.000

12,500

13,377

10,000

1,000

35,000

13,500

15,500

12,000

7,250

33,967

8.0090

15.92o/o

20.000/o

25.00vo

-2.950/o

47,169

10,000

5,000

99,479

3,634

8,000

1,000

5,000

7,670

72,377 77,717

15,000

6,000

70,000

12,500

10,000

10,000

7.39Vo

10,000

6,000

100,000

11,500

7,500

10,000

250

2,s00

7,500

2,000

3,000

3,000

10,000

2,000

3,000

50.00%o

0.00%

-30.00%o

8.7ÙVo

33.330/o

0.000/o

-100.000/o

.20.000/o

33.33%o

0.00%o

0.000/o

01-5-s00580.00 MTLEAGERETMB

01-5-500581.00 DUES/MTGS/EDUC

01-5-500582.00 UNTFORMS

O1-5-500583.00 UNIFORMSCLEANING

01.5-500584.00 BULLETPROOFVESTS

subtotal
01.5-5007 CAPITAT EXPENDITURES

01-5-500701.00 DESIGNATED FUND-SPEC EQUI -fund 21

01-5-500702.00 DESIGNATEDFUND-CRUISER-fund 11

01.5-5OO7O3.OO DESIGNATEDFUND.POLICEST

Suþtotat

133,783

30,000

35,000

160,250

11,000

35,000

141,500

s,000

60,000

77.700/o

-54.55Vo

71.430/o

6s,000

Totat Expenditures 865,255

79,295

2,700

31,125

2,500

7,73r
1,668

18,438

800

5,551

459

899,526

FY25Budget FY2SActual FY26Budget

65,000 47,300/o

966,694 7.47Vo

FY27 Budget Request FY27l26 Budget 96 change01-5.555 FIRE/FAST DEPT. EXPENSES

01-+555r FTREWAGES

01-5-555108.00 FTRECHTEFWAGES

O1-5-555110.00 FIREOFFICERSTIPEND

01-5-555112.00 FIREFIGHTERSWAGE

01.5-555114.00 FFDRILLS/MTGSWAGE

01-5-555120.00 CCCTax

01-5-555121.00 FTCATAX

01-5-s55122.00 MEDTTAX

O1-5-555123.00 HEALTHINSURANCE

O1-5-555124.00 DISABILITY/LIFEINSURANCE

01.5-555125.00 WRETIREMENT

O1-5.555126.00 DENTALINSURANCE

01-5-5552 EHSWAGES

01-5-555212.00 EMSWAGE

01-5-5s5215.00 EMSORTLLWAGE

01-5-555223.00 CCCTax

01-5-s55221.00 EMSFTCATAX

01-5-555222.00 EMS MED| TAX

01.5.5553 EDUCATION & TRAINING

01-5-555338.00 FTREEDUC/TRA|NtNG

01-5-555340.00 EMSEDUC/[RNc

O1-5-555342.00 FIREDUES/MTGS/EDUC

01-5-5554TOOLS & EQUTPMENT

01-5-555422.00 FtRE TOOLS & EQUtPMENT

01-5-5s5424.00 EMSTOOLS/EQUIP

01-5-5s5426.00 RADTOpURCH/REpAtR

OT-S5555 MAINTENANCE

01-5-555s28.00 F|RE TRK R & M

O1-5-555530.00 EQUIPMENTMAINTENANCE

01.5.555532.00 RADIOMAINTENANCE

01.5-555534,00 SOFTWAREMAINTENANCE

01-5-555536,00 COMPUTERMAINTENANCE

O1-5-555538.00 PETROLEUMPRODUCTS

01-5-5556 SUPPORT

01-5-s55614.00 RECRUTTMENT

46,000

83,298

2,700

32,000

2,000

525

7,403

7,73t
9,014

779

6,039

470

88,138

2,100

32,000

2,000

547

7,703

1,801

9,915

740

6,610

480

5.870/o

0.00%o

0.000/o

0.00%

4.t9Vo

4.050/o

4.040/o

10.00%

0.73V0

9.460/0

2.130/o

subtotat 749,067

s,000

1,900

428

100

8,s00

1,800

50

650

150

4.62V0

0.00%o

20.000/o

73.640/o

4.84Vo

3.450/0

145,359

8,500

1,500

r52,074

Subtotat

Subtotat

Subtotãt

7,428

1,200

10,809

!,200

11,150

1,200

44

620

145

900

500

900

500

750

s00

3.750/o

0.00%

0.00%o

0.00%

2,450

4,200

2,000

800

5,000

2,200

800

0.000/o

77.710/o

0.00%

0.0070

2,600

4,500

2,200

800

2,600

7,000

15,500

4,754

500

4,673

18,500

4,000

500

19,000

4,000

500

7,500

3,200

4,600

8,000 6.67V0

2.700/o

0.00%o

0.00%o

0.009/o

0.000/o

3,200

4,600
24,827

100

30,800

100

31,300

100

7.62V0

0.0070

subtotat
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01-5-555618.00 POSTAGE

01-5-555619.00 FIRE PREV BOOKS & MATERIA

01.5-555620.00 FIREFIGHTERSCASULINS

01.5-555625.00 TELEPHONE&INTERNET

01-5-555630.00 0FFTCESUPPLtES

01-5-555632.00 DTSPATCHSERVTCE

01-5-s55633.00 UNTFORM

O1-5.555634.00 HYDRANTRENTAL

O1-5-555635.00 DRYHYDRANT

01-5-s55636.00 0SHACOMPLTANCE

subtotat
01.5-5557 CAPITAT EXPENDITURES

01-5-5557s6.00 DESIGNATED FUND-FIRE STAT (fund 6)

01-5-55s758.00 DESIGNATEDFUND-APPARATUS(fund25)

01-5-ss5760.00 DESIcNATEDFUND-EQUIPMENT(fund26)

Subtotat

01-5-5559 AMEUTANCE SERVTCES

O1-5-555901.00 AMBULANCE CONTRACT

01-5-s55903.00 AMBULANCE Bt LLS

Subtotat

Tolal Expenditures

25

100

4,500

2,200

500

33,288

275

500

800

100

5,800

1,000

700

30,193

260

34,000

s00

1.000

tq

100

4,500

2,000

700

37,702

260

36,000

500

600

0.00V0

0.00V0

0.00%

10.00%

-28.57Vh

5.00%

5.770/o

-100.0090

0.00%

33.33V0

73,678

120,000

30,000

76,487

126,000

33.075

42,288

135,000

60,000

-44.770/o

7.74V0

87.4t0/o

150,000

168,604

5,71!

159,075

170,664

5,000

195,000 22.58V0

188,783

8,000

t0.62vo

60.000/o

01-5.575 EHERGENCY MANAGEMENT

O1-5.575100.00 DEBT SERVICE TOWER PRINCI

O1-5-575105.00 DEBT SERVICE TOWER INTERE

01-5-575233.00 TOWERPOWER

01.5-575600.00 EMERGMANADMIN

O1-5-575610.00 EMERGMNGMTSUPPLIES

O1-5.575612.00 GENERATORFUEL

01.5-575620.00 EMERG GEN MAINT

01-5-575622.00 EMERGGENINSTALL

01.5-575630.00 BASERADIOMAINTENANCE

O1-5-575740.00 DESIGNATEDFUND.GENERATOR

Totat Expenditures

01-5.650 CONSERVATTON

01-5-650605.00 DONATTONS

01-5-650615.00 DUES/MTGS/EDUC

01-5-650620.00 SPKRS/PUBLtCtNFO

01-5-650625.00 PUBLTCtTY

01-s-650630.00 TRATLS

01-5-650635.00 MILTFRYENATUREAREA

01.5-650700.00 NATRL RESRCS INVEN

O1-5-650710.00 PROJECTRESTORATION

Totat Expenditures

01-5-651 Solld Waste Committee

01-5-651550.00 Printng

01-5-651610.00 SoftwareLicense

01-5-651620.00 lnformatlon/S¡gns/Sand.Bo

Totat Expend¡tures

01-5-652 Energy Commlttee

01-5-652610.00 Suppties

Totat Expenditures

FY2SBudget FY25Actual FY26Budget

27,500

750

450 1,900

30

50 180

200 250

2,600

FY27 Budget Request FY27l26 Budget % change

1,900

174,375

588,765

175,664

608,294

196,783

639,195

5,000

250

72.02V0

5_08%

0.00%

0.00%

2677.780/o

0.00V0

200

2,600

30,000

200

2,600

15,000

0.00%

0.0070

-50.00V015.000

46,580 35,130 24,950 -28.98V0

FY2SBudget FY25Actuat FY26Budget FY2TBudgetRequest FY27l26Budget%change

200

7,250

750

1,800

1,s00

1,000

2,000

200

1,250

750

1,800

1,500

1,000

2.000

200

7,250

750

1,800

1,500

1,000

2,000

0.000/o

0.0090

0.00%

0.0070

0.0070

0.00%

0.0070

8,500

FY25 Budget

8,500

FY2SActual FY26Budget

250

600

1,500

8,500 0.0070

FY27 Budget Request FY27l26 Eudget % change

250 0.00V0

600 0.00%

1,500 0.0070

2,350 2,350 0.00%

FY25Budget FY2SActual FY26Budget FY2TBudgetRequest FY27l26Budget%change

1,800 1,800 0.00%
1,800 1,800 0.0090

FY2SBudget FY2SActual FY26Budget FY2TBudgetRequest FY2726Budget9óChange01-5-70 PUBUC WORKS DEPT.

01-5-703 HTGHWAY DtvtStON

OT-5-7O31HIGHWAY WAGES & BENEFITS

01-5-703110.00 DTRECTOR OF pUBLtC WORKS

01.5-703111.00 ADMINISTRATIVEASSIST

100,230

23,459
707,487

29,734

115,903

37,372

7.830/o

7.480/o
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01-5-703112.00

01-5-703114.00

01-s-703116.00

01-5-703120.00

01-5-703121.00

0t-5-703122.00

01-5-703123.00

01-5-703124.00

01-5-703125.00

01-5-703126.00

ROAD CREWWAGES

ROAD CREWOVERTIME

On Câtt Compensation

CCC Tax

FICA

MEDICARE

HEALTH INSUR

DISABILITY/LIFE

DENTAL INSURANCE

RETIREMENT

331,013

40,000

5,612

336,556

56,238

5,743

2,355

33,253

7,687

141,105

4,531

3,0s6
38_¿36

329,862

60,000

6,590

2,396

33,764

7,896

155,200

4,700

3,200

40,844

-1.99V0

6.69%

74.7SVo

7.74Vo

1.54V0

2.72V0

9.99%o

3.73V0

4,770/o

6.260/o

31,019

7,255

97,482

4,616

2,983

35,022

01-5-7032 HATERTALS

01-5-703201.00 SALT&CHEMTCALS

01-5-703203.00 SAND

01-5-703205.00 DUSTCONTROL

01-5-703207.00 GRAVEL&STONE

01-5-703209.00 CULVERTS & ROAD SUPPLIES

O1-5.703211.00 ASPHALTPRODUCTS

01-5-703213.00 BRIDGEREPAIR&MAINT.

01,5-703215.00 oTHERPROJECTS

01-5-703217.00 SrGNS

01-$70it3 coNTRACTED SERVTCES

01-5-703301.00 PLOWTNG & SANDTNG

01-5-703303.00 ROADSWEEPTNG

O1-5.703305.00 LEAFREMOVAL

01-5-703307.00 STREETLTGHTS

01-5-703309.00 TREE CUTTING & REMOVAL

01-5-703311.00 UNTFORMS

01-5-703313.00 PAVTNG

01-5-703315.00 oTHERPROJECTS

01-5-703317.00 CRACKSEALTNG

O1-5-703319.00 PAVEMENTMARKING

01-5-703321.00 BRTDGES

07-5-703322.00 Cutverts

01-5-703323.00 Roadway&Ped.SafetyExp

Subtotat 672,691

125,000

130,331

25,046

70,000

20,768

3,219

5,000

5,000

500

subtotat 386,864

65,000

2,500

3,000

14,000

12,000

14.000

10,000

16,000

18,691

20,000

55,000

10,000

765,581 797,667

128,000

120,000

26,000

68,000

25,000

3,500

5,300

8,500

3,000

387,300

3.470/o

2.400/o

-7.69V0

4.000/o

4.62V0

0.00%

0.00%

6.00%

6.250/o

20.00v0

-0.44V0

125,000

130,000

25,000

6s,000

25,000

3,500

5,000

8,000

2,500

389,000

108,000

2,700

3,000

15,600

12,000

15,000

10,000

16,000

19,000

20,000

55,000

10,000

3_000

70,000

3,000

3,200

15,600

12,000

16,000

10,000

16,000

19,000

20,000

55,000

10,000

3,000

-35.19%

17.l!Vo

6.670/0

0.00%

0.00%

6.670/o

0.00%

0.00%

0.00%

0.00%

0.000/o

0.00%

0.0070

01-5.7034 EQUTPITENT

01-5-703401.00 0UTSTDEREPAtRS

01-5-703403.00 PARTS&SUPPL|ES

01.5-703405.00 PETROLEUMPRODUCTS

01-5-703406.00 Cap¡tat Equipment Leâse E

01-5-703407.00 EquipmentRentaI

Subtotat
O1-5.7035 HIGHWAY GARAGE

01-5-703501.00 ELECTRtCtry

01-5-703503.00 PROPANE

01-5-703505.00 TELEPHONE

01-5-703507.00 SUPPLTES

01-5-703509.00 ALARMMONTTORTNG

01-5-703511.00 REPAIRS & MAI NTENANCE

01-5-703513.00 TOOLS

01-5-703515.00 ADMTNTSTRAT|ON

Subtotat
O1-5.7036 CAPITAT EXPENDITURES

01-s-703601.00 DESIGNATEDFUND-EQUIPMENT(fund7)

01-5-703603.00 DESIGNATEDFUND-SIDEWALK(fund27)

01-5-703605.00 DESIGNATEDFUND-PAVING(fund42)

01-5-703607.00 DESIGNATEDFUND-BRIDGES(fund41)

01-5-703609.00 DESIGNATEDFUND-GARAGE(fundB)

01-5-703610.00 Desinated Fund - Culverts

01-5-703611.00 Desig.Road&Ped.Safety

subtotat 240,797

55,000

65,000

50,000

8,100

289,300

58,500

69,000

50,000

8.000

252,800

63,000

75,000

s0,000

-I2.620/o

7.69V6

8.7IVo

0.00%

8,000 0.00%

178,100

8,000

9,000

7,277

9,138

1,038

8,619

8,074

5,504

185,500

2,600

6,500

4,000

7,000

3,300

12,000

8,000

5.500

196,000

2,600

7,000

4,200

10,500

3,300

12,000

8,000

6,000

5.66V0

0.00V0

7.690/o

5.0070

50.00%o

0.0070

0.0090

0.00%o

9.09%o

56,590

250,000

75,000

150,000

30,500

48,900

250,000

100,000

150,000

50,000

200,000

10,000

53,600

2s0,000

9.6170

0.0090

0.00%

0.00%

0.00%

-75.000/0

-47.50V0

100,000

150,000

50,000

50,000

5,250

Subtotat

Total Expenditures

505,500 760,000 60s,250 -20.360/o

01-s704 BUttDtNGS & GROUNDS DtVtS

2,039,936 2,438,287 2,286,677 -6.220/0
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O1-5.704T B & G WAGES & BENEFITS

01.5-704113.00 BUILDINGS & GROUNDS WAGES

01-5.704114.00 OTBLDGS&GROUNDS

01-5-704116.00 OnCattCompensation

01-5-704120.00 CCCTax

01-5-704121.00 F|CA

0L-s-704722.00 MEDTCARE

O1-5-704123.00 HEALTHINSURANCE

07-5-704724.00 DtSABtLtry/LtFE

O1-5-704125.00 DENTALINSURANCE

01-5-704126.00 RETTREMENT

01-+7042 MATERTAIS

O1-5-704201.00 GARDEN SUPPLIES & PLANTS

01-5-70¿lÍ! CONTRACTED SERVICES

01-5-704311.00 UNTFORMS

01-5-7044 EQUTPMENT

07-5-704401.00 oUTS|DEREPA|RS

01-5-70¿1403.00 PARTS & SUPPLTES

01.5-704405.00 PETROLEUMPRODUCIS

01-5-704413.00 TOOLS

O1-5-7046 CAPITAT EXPENDITURES

O1-5-704601.00 DESIGNATEDFUND-EQUIPMENT

FY25 Budget

108,106

2,398

1,589

6,950

1,625

26,654

7,203

918

7,735

FY25Actual FY26Budget FY27 Budget Request

115,025

s,000

972

526

7,405

7,732

63,600

1,200

1,820

8,960

FY27l26 Budget % Change

1.55%

-26.43V0

-44.53V0

-7-870/o

-7.870/o

-7,870/o

70.ïIVo

2.480/0

93.620/o

7.540/o

773,273

6,796

7,644

cJb

7,546

r,765
57,872

1,17t
940

8.824
Subtotat

Subtotat

Subtotat

Subtotat

subtotat

TotaI Expenditures

757,178

1,635

200,307

1,635

206,180

1,635

2.93V0

0.000/o

1,635

5.296

1,635

5_500

1,635

5,500

0.00V0

0.00%o

5,296

2,t81
2,700

3,207

577

5,500

2,700

2,600

2,000

575

5,500

2,700

2,600

2,000

600

0.00%

0.00%

0.00%

0.0070

4.35V0

8,653

2.000

7,275

s,000

7,300

10,000

0.uq6

100.0070

2,000 5,000 10,000 100.00%

01-5-705 SOilD WASTE DtvtstON

01-s7051 SWWAGES & BENEFTTS

01.5-705112.00 TRNSFSTATIONWAGE

01-5-705120.00 CCCTax

01-5-705121.00 FTCATAX

07-5-705722.00 MEDTTAX

01-5-7053 CONTRACTED SERVTCES

O1-5-705301.00 GUVSWMDASSESSMENT

01-5-705303.00 MUNTCTpALSOLtDWASTE

01-5-705305.00 RECYCLTNG

01-5-705306.00 C&DWASTEDTSPOSAL

01-5-705308.00 FOODWASTEDTSPOSAL

01-5-7054 EQUTPMENT

774,762 219,777 230,615

FY2SBudget FY2sActuat FY26Budget FY2TBudgetRequest
47,897 51,674 55,M0

227 245

2,970 3,204 3,437
694 749 804

4.960/0

FY27l26 Budget s6 Change

7.29Vb

7.930/o

7.27V0

7.34V0

Subtotat 51,561

37,000

54,672

47,040

16,199

25,000

55,854

35,000

56,000

48,000

18,000

23,000

59,926

3s,000

56,000

49,000

18,000

23,000

7.29Vo

0.00%

0.00%

2.080/0

0.0070

0.000/o

01-5-705403.00

01-s-705411.00

01-s-705413.00

PARTS & SUPPLIES

REPAIRS & MAINTENANCE

SMALL EQUIPMENT

subtotat 179,917

1,116

6,000

524

180,000

1,550

6,000

525

181,000

1,550

6,000

525

0.56%

0.0070

0.0070

0.00V0

01.$7055 TRANSFER STATION

O1-5.7O55OO.OO PURCHASEDSERVICES

01-5-705501.00 ELECTRTCTW

01-5-705503.00 PROPANE

01-5-705505.00 TELEPHONE

01-5-705s15.00 ADMtNtSTRATION

O1-5-705517.00 VERMONTFRANCHISETAX

subtotal

subtotal

Subtotât

ïotat Expend¡tures

Totat DPW Expenditures

7,640

4,!54
2,388

899

545

1,038

2,233

8,075

4,000

4,500

900

545

700

1,600

8,075 0.000/o

0.00%

0.0090

0.00%

101.83%

0.00%

0.00%

4,000

4,500

900

1,100

700

1,600

01.5.7056 CAPITAT EXPENDITURES

01-5-705601.00 DESIGNATEDFUND-EQUIPMENT(Fundg)

r1,257

2,000

72,245

5.000

12,800

7,000

4.5390

40.000/0

2,000

252,369

2,467,067

5,000

267,t74

2,979,772

7,000

268,801

2,786,033

40.000/o

2.92Vo

-4.56V0
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01-5-706ïRACY HArr
O1-5.7061 BUITDING EXPENSES

O1-5-706100.OO WATERUSAGE

01-5-706101.00 ELECTRTCTTY

01-5-706103.00 HEATTNG

01-5-706105.00 ALARMMONTTORTNG

01.5-706107.00 ELEVATORMAINTENANCE

01-5-706108.00 CUSTODIANPAGER&MILEAGE

O1-5-706109.00 BUILDINGSUPPLIES

01-5-706113.00 REPAIRS&MAINTENANCE

01-5-706115.10 EV ChgSt @ Hunttey Meado

O1-5.706117.00 DESIGNATEDFUND.TRACYHAL

Totat Expenditures

O1-5.8002 DEBT SERVICE EXPENDITURES

O1.5.8OO2O7.OO PUBLIC SAFTY FACILITY BON

01-5-800208.00 BrownssHRdBridge-princ

01-5-e00209.00 Browns SH Rd Bridge lnter

01-5-800211.00 WlndsorCountyEquatizati

O1-5.800235,00 DEBTINTEREST

01.5-800237.00 PRINPMT-PUBSFTY/GARAGE

O1-5-800238.00 INTEREST.PUBSFTY/GARAGE

Totat Expenditures

O1-5-8003 APPROPRIATION EXPENDTURES

O1-5-8OO3O2.OO NORWICH PUBLIC LIBRARY

01-5-800306.00 NoRWtcH LroNS CLUB

01.5-8OO31O.OO NORWICH AMERICAN LEGION

01-5-800311.00 Norwich Communuty Nurse

01-s-800315.00 NoRWtcH HISToRtCAL SOC.

O1-5.800316.00 NORWICH CEMETERY ASSOCATN

01-5-800324.00Treehouse Ch¡tdren's Schoot (Chitd Care Ctr)

O1-5-800328.00 VSTNG NRS/HSP APPR

O1-5.8OO35O.OO THE FAMILY PLACE

O1-5-800352.00 ADVANCE TRANSIT

01-5-800354.00 HEADREST

O1-5-800356.00 WINDSOR COUNTY MENTORS

01-5-800358.00 JAM (formerty CATV)

01-5-800362.00 WtSE

01-s-800366.00 sEVCA

01-5-800368.00 YOUTH-tN-ACTtON

01-5-800369.00 SENTOR SOLUTTONS

O1-5-800372.00 WHT RIVR COUN ON AGING

01.5-800375.00 PUBLIC HEALTH COUNC UV

01-5-800382.00 U.V. TRATLS ALLTANCE

01-5-800386.00 GOOD BEGIN NTNGS

O1-5-800388.00 GREEN MTN ECO DEV CORP

O1-5-800389.00 SPECIAL NEEDS SUPPORT CEN

01-5-800391.00 Culvert Fund #54

01-5-800392.00 Roadway & Ped.Safety Fund

FY25Budget FY25Actual FY26Budget FY2TBudgetRequest FY27l26Budget96Change

935

18,891

19,470

1,350

3,427

779

4,465

13,500

2,596

935

15,000

19,s00

1,350

s,000

779

4,800

17,500

2,000

935

15,000

20,000

1,350

6,000

825

5,000

17,500

2,000

0.00%

0.00%

2.560/0

0.0070

20.o|vo

5.9170

4.!7o/o

0.00%

0.000/o

65,413

FY25 Budget

47,000

74,043

67,441

42,366

48,000

2,890

66,864

FY2SActual FY26Budget

47,000

14,000

350

60,000

42,000

68,610

FY27 Budget Request

47,000

60,000

40,250

2.6!0/o

FY27l26 Budget 9ó Change

0.000/6

-100.00V0

-100.00%o

0.00%

-4.770/o

275,743

FY25 Budget

147,250

FY27 Budget Request

395,535

FY2SActual FY26Budget

376,700

3,s00

1,500

10,000

12,000

2s,000

4,348

18,500

6,000

75,947

2,500

2,s00

3,000

2,500

3,750

3,000

1,200

s,300

7,822

2,000

3,000

1,705

2,000

FY27l26 Budget % Change

5.00%

-100.00%

0.00%

0.0090

0.0070

28.000/o

0.0070

0.00%

0.00V0

0.00%

-100.00%

0.0090

0.000/o

0'0090

0.00V0

0.0070

0.00%o

0.000/o

0.00%

0.00%

0.00%

0.00V0

0.00V0

163,350 -9.86%

365,000

3,500

1,500

5,000

8,000

20,000

4,348

18,500

6,000

75,947

2,500

2,500

3,000

2,s00

3,750

3,000

7,200

s,300

1,800

2,000

3,000

1,823

2,000

150,000

10,000

1,500

10,000

12,000

32,000

4,348
18,500

6,000

75,947

2,s00

3,000

2,500

3,750

3,000

7,200

5,300

7,822

2,000

3,000

7,705

2,000

01.5.8004 TAX EXPENDITURES

O1-5-8OO4O8.OO IAX ABATEM ENT/ADJUSTMENT

01-5-800410.00 TNTEREST

01-5-8005 TNSURANCE

O1.5.8OO5O1.OO HRA REIMBURSEMENT EXPENSE

O1-5-800517.00 UNEMP INS RATE ASSMT

01-s-800s18.00 PRoP & cAS tNSURANCE

01-5-800520.00 woRKER'S COMP tNS

Totat

TotaI Expend¡tures 21,300

6,160

95,533

700.725

642,768

21,298

2

507,772

21,000

527,607

21,000

3.970/o

0.0090

27,000

6,100

120,000

62.000

21,000 0.0070

31,635

6,100

120,000

82,000

0.00%

0.0090

32.26Vo

202,418

6,862,396

188,100

7,228,864

239,735

7,377,213TotaI Expenditures
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November 3, 2025 

To: Norwich Selectboard 
RE: Alcohol Waiver Request for The Family Place 

Dear members of the Norwich Selectboard, 

I am writing to request approval for an Alcohol Waiver for The Family Place’s annual 
Gingerbread Festival Preview Party, on Friday, December 5, 2025, from 6:00-7:30 p.m. 
at Tracy Hall in Norwich. 

The event is a gathering of approximately 100 supporters (donors, volunteers, and other 
supporters from the community) to preview the gingerbread houses the evening before 
our larger Gingerbread Festival the following day. It’s a fun and relaxed opportunity for 
us to thank our supporters and share more information about the benefits of our 
programs for families with young children.  

Blood’s Catering will once again be catering this event for The Family Place. 

Thank you very much for your consideration of this request and please let me know if 
you have any questions. 

Sincerely, 

Stephanie Slayton 
Executive Director 
stephanies@the-family-place.org 
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NORWICH POLICE DEPARTMENT 

 

CHIEF OF POLICE 

MATTHEW S.  ROMEI 
P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 

 email: matthew.s.romei@vermont.gov 

 

 

 

Memorandum 
 

To: Brennan Duffy 

 Town Manager 

 

From: Matthew Romei 

 Chief of Police 

 

Re: Cruiser Video Equipment 

 

Date: 05 November 2025 

 

 

 After several rounds of negotiation and straightening out invoices with Motorola, I am 

ready to procure the video equipment for our new vehicle. To refresh, this vehicle replaces the 2017 

Explorer, which is in the process of being disposed of. This addition will ensure all vehicles in our fleet, 

except the Rav4 are outfitted substantially similarly. This video equipment, although coming with a price, 

has more than paid for itself already. The up-front cost is $6,174.86, and the annual contract with 

Motorola will increase by $1,845, which is accounted for in the FY27 Budget Request. I am requesting to 

spend $6,174.86 from Fund 11, the Police Cruiser Fund, which is expected to have over $16,500 

available. 

 

19 of 60



20 of 60



 

Budgetary
 

QUOTE-3260120
 

 

   

NORWICH POLICE DEPT, TOWN OF 
Norwich Police Department - M500 Expansion 

08/21/2025
 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entityproviding this quote (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to bedisclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks arethe property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
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  Billing Address:
NORWICH POLICE DEPT, TOWN
OF 
PO BOX 311 
NORWICH, VT 05055 
US 
 
 

  Quote Date:08/21/2025
Expiration Date:10/20/2025
Quote Created By:
Clare Murphy
Inside Territory Sales Representative
Clare.Murphy@
motorolasolutions.com
773-505-1833
End Customer:
NORWICH POLICE DEPT, TOWN OF 
Matthew  Romei 
Matthew.S.Romei@vermont.gov 
802-649-1460 
 

 

   

Contract:  36273 - SOURCEWELL 042021-
MOT
Secondary Contract:  
AGREEMENT: WG AGREEMENT
 

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

Video as a Service
             

  1
 

PSV00S03897A
 

REMOTE DEPLOYMENT,
CONFIGURATION AND
PROJECT MANAGEMENT
 

1
   

$4,000.00
 

$3,000.00
 

$3,000.00
 

  2
 

WGB-0176AAS
 

V300 WIFI BASE FOR M5
VAAS
 

1
   

Included
 

Included
 

Included
 

  3
 

AAS-BWC-WIF-DOC
 

V300/V700 WIFI CHARGE/
UPLOAD DOCK - VIDEO-AS-
A-SERVICE
 

1
 

5 YEAR
 

$300.00
 

$225.00
 

$225.00
 

  4
 

WGW00502
 

M500 EXTENDED
WARRANTY
 

1
 

5 YEAR
 

Included
 

Included
 

Included
 

  5
 

WGC02002-VAAS
 

VIDEOMANAGER EL CLOUD,
ANNUAL UNLIMITED
STORAGE PER IN-CAR
VIDEO SYSTEM WITH 2
CAMERAS VAAS
 

1
 

5 YEAR
 

Included
 

Included
 

Included
 

 

Budgetary
 

QUOTE-3260120Norwich Police Department - M500Expansion
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

List Price
 

Sale Price
 

Ext. Sale Price
 

  6
 

WGB-0189A
 

MTIK CONF
KIT,802.11AC,M500POE,5GH
ZANT
 

1
   

Included
 

Included
 

Included
 

  7
 

WGP01394-001
 

4RE/M500 RADIO ANTENNA
CABLE, 17FT
 

1
   

Included
 

Included
 

Included
 

  8
 

WGP01459-018-KIT
 

BRKT KIT 4RE REDICED
VISOR HOLE GENFIT
 

1
   

Included
 

Included
 

Included
 

  9
 

AAS-M5-3CAM-5YR
 

M500 3-CAMERA IN-CAR
VIDEO SYSTEM AND VIDEO
MANAGER EL CLOUD - 5
YEARS VIDEO-AS-A-SERVICE
 

1
 

5 YEAR
 

$12,000.00
 

$9,000.00
 

$9,000.00
 

  10
 

WGB-0701A
 

M500 IN-CAR SYSTEM FR/
CABIN/REAR CAM
 

1
   

Included
 

Included
 

Included
 

  11
 

WGC02003-VAAS
 

VIDEOMANAGER EL CLOUD,
ANNUAL UNLIMITED
STORAGE FOR IN-CAR
VIDEO SYSTEM PER
ADDITIONAL CAMERA VAAS
 

1
 

5 YEAR
 

Included
 

Included
 

Included
 

 

 

Sierra Wireless Devices
             

  12
 

WSWA-1104073
 

SIERRAWRLS MP70
ADVPROROUTER WIFI LTE
 

1
   

$1,249.00
 

$936.75
 

$936.75
 

  13
 

WSWA-6001262
 

WHITE 6IN1 SHARKFIN LTE
WIFI GNSS 4M ANT
 

1
   

$271.14
 

$203.36
 

$203.36
 

  14
 

WSWA-9010324
 

SIERRAWRLS AL-COMP
MP/RV ALMS 5YRS WRNTY
 

1
   

$210.00
 

$157.50
 

$157.50
 

  15
 

WSWA-6001112
 

SIERRAWRLS SHARKFIN
MAG MOUNT ADAPTOR
 

1
   

$43.00
 

$32.25
 

$32.25
 

Subtotal
  $18,073.14 

 

Total Discount Amount
  $4,518.28 

 

Grand Total
  $13,554.86(USD)

 

 

 

Budgetary
 

QUOTE-3260120Norwich Police Department - M500Expansion
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Pricing Summary

Payment Term Upfront Sale Price

Upfront Costs*

$4,329.86

Upfront Subscription Fee

Video as a Service Annually $1,845.00

Sub Total: $6,174.86

Payment Term Sale Price Annual Sale Price

Year 2 Subscription Fee

Video as a Service Annually $1,845.00 $1,845.00

Year 3 Subscription Fee

Video as a Service Annually $1,845.00 $1,845.00

Year 4 Subscription Fee

Video as a Service Annually $1,845.00 $1,845.00

Year 5 Subscription Fee

Video as a Service Annually $1,845.00 $1,845.00

Sub Total: $7,380.00

Grand Total System Price (Inclusive of Upfront and Annual Costs) $13,554.86

                              *Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable. 
●   The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced. 

 

Budgetary
 

QUOTE-3260120Norwich Police Department - M500Expansion
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 4
 

24 of 60



  

1 
 

MEMO 

 

To: 

 

 

Norwich Selectboard 

From: Brennan Duffy, Town Manager 

  

Date: November 5, 2025 

Re: National Opioid Settlements accounting 

At the last Selectboard meeting there was discussion about potential local uses of the 

TON National Opioid Settlements funds.  Following that discussion a motion was made 

and approved “I move to ask the Town Manager to return at the next agenda item for the 

opioid settlement with proposals for how to account for the money and how we can easily 

distribute it.” 

 

After discussion with the Finance Director, we propose the following action. 

 

That the Selectboard votes to open a new Designated Fund called the Opioid Settlement 

Fund with the purpose of accepting payments dispersed from the National Opioid 

Settlements and distributing such payments, in whole or in part, to allowable Opioid 

Remediation purposes.  

 

If the Selectboard chooses to act on this recommendation, then a possible motion could 

be “to create a Designated Fund called the Opioid Settlement Fund for the purpose of 

accepting payments dispersed from the National Opioid Settlements and distributing such 

payments to allowable Opioid Remediation purposes.” 

 

Thank you for your consideration of this topic. 
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Town of Norwich, Vermont 
Minutes of the Selectboard Meeting 

Wednesday, October 22, 2025 
 
Active Participants at Tracy Hall: Mary Layton (SB Chair), Priscilla Vincent (SB member), 
Marcia Calloway (SB member), Kimo Griggs (SB Vice Chair), Matt Swett (SB member), 
Brennan Duffy (Town Manager), Matt Herbert (EMS Head of Services for NFD), Matt Romei 
(Chief of Police), Marga Rahmann (Hemlock Ridge leadership), Steven True (Planning Director 
and Zoning Administrator), Graham Webster (Town resident), Steven Hepburn (Finance 
Committee Chair), Cheryl Lindberg (Treasurer and Lister) 
 
Active Participants on Zoom: Jaan Laaspere (Planning Commission) 
  
Key:    Motions noted in italics.  

Public comment noted in blue.  
 
The meeting was called to order by Chair Mary Layton at 6:30 pm. 
 
YouTube Timestamp: 0:00 
 

1. Agenda   
Timestamp: 0:33 

 
I move to approve the agenda as presented. – Swett moved (2nd Calloway) Vote: yes 
(unanimous) 

 
2. Chair’s Report 

Timestamp: 1:15 
 

The Chair (1) met to develop the agenda, (2) attended the Improving Energy Efficiency in 
Historic Buildings Zoom meeting by the Historical Society, (3) wanted to give a heads-up 
that there would be back-to-back sessions on November 12th and 19th, and Dec 10th and 
17th due to the holidays. 

 
3. Public Comments for Items not on the Agenda 

Timestamp: 2:45 
 
Jaan Laaspere shared that he often walks in town and notices frequent speeding and 
seldom sees police cars present outside of school morning drop-offs. Laaspere 
highlighted the number of traffic stops per month, as listed in the monthly reports, and 
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urged the Selectboard and Town Manager to ask the police to increase the priority on 
visibility and road safety. 

 
4. Winter Road Salt Purchase 

Timestamp: 4:30 
 
The Town Manager referenced the memo in the packet from DPW Director Chris 
Kaufman. The Town Manager highlighted the recommendation to select Cargill, despite 
being the more expensive of the two bids, due to supply issues last year with American 
Rock Salt. 
 
Vincent noted the difference in estimated salt quantity needed between the two bids. 
 
Swett asked if the Town had experience with Cargill, to which the Town Manager 
responded that he was not sure if the Town had experience but that the company was one 
of the larger suppliers in the Northeast. 
 
I move to authorize the Town Manager to accept the road salt quote supplied by Cargill, 
Inc. – Griggs moved (2nd Calloway) Vote: yes (unanimous) 
 

5. Opioid Settlement Funds Plan Memos 
Timestamp: 7:37 
 
The Chair recapped that the Selectboard had asked for advice on possible opioid fund 
recipients and had received responses from Police Chief Matt Romei, EMS Head of 
Services Matt Herbert, and the Norwich Community Nurse. 
 
Matt Herbert shared that he had identified Upper Valley Turning Point for their effort to 
improve access to resources and increase resources, Good Neighbor Health Clinic for 
their long-term efforts and material support like a free vending machine, and Norwich 
Police and Fire to bolster UV-specific resources. 
 
Calloway asked how an opioid problem in Norwich would be ranked relative to other 
towns in the area. Herbert responded that the numbers fluctuate due to varying supply 
quality with no oversight and movement of unhoused people between towns day-to-day. 
 
Calloway asked which organization is called on most frequently to help, to which Herbert 
responded that it was likely Health Care and Rehabilitative Services (HCRS), though he 
was not sure if they had “all the tools” or that their mission statement fit what the 
Selectboard was looking for. 
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Griggs asked whether the funds would be restricted to support only Norwich, to which 
Herbert responded that wherever the funds go, it would be difficult to restrict it to just 
Norwich residents, as unhoused individuals do not necessarily have a set town residence. 
 
The Chair stated that the goal for that night’s agenda item was to get an idea of the 
needed scope and possible destinations for donations. She further noted that there would 
likely be two future agenda items: (1) how would we disperse funds, and (2) if we are 
going to disperse, how much and to whom. 
 
The Police Chief voiced his support for Herbert’s ideas. He shared that he had suggested 
HCRS because they are the Town’s designated mental health agency. The Police Chief 
described the utility of resource guides and the potential for the funds to help HCRS 
create something like that for the Upper Valley. 
 
The Police Chief highlighted that every overdose seen in the past three years has been a 
polypharmacy overdose, rather than a single drug overdose, which complicates 
overdoses. He stated that call data might not reflect significant drug use in the town but 
that a lot of drugs move through the town, specifically on Route 5 and Interstate 91.  

 
I move to ask the Town Manager to return at the next agenda item for the opioid 
settlement with proposals for how to account for the money and how we can easily 
distribute it. – Swett moved (2nd Vincent) Vote: yes (unanimous) 

 
6. Hemlock Ridge Encampment Complaint 

Timestamp: 29:27 
 
The Town Manager recounted that at the last meeting, a number of residents of the 
Hemlock Ridge Development wanted to bring to the Norwich Selectboard’s attention that 
a couple had encamped next to the development and caused disturbance to quality of life. 
He noted prior discussions with the residents over the course of the summer. 
 
The Police Chief shared a map of the area around the Hemlock Ridge community, as well 
as photographs of the walking trail and encampment. 
 
The Police Chief noted that the encampment was unoccupied, had been that way for 
some time, and was on private property. He explained that the property is in a trust and 
that the Trustee has elected not to authorize the Norwich Police to go on the property. He 
highlighted that there were other encampments in Norwich and noted his stance of “not 
fixing non-problems.”  
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The Police Chief additionally highlighted legal restrictions on the Town and the Police 
Department. He stated that he had been in contact with the residents of the encampment, 
knew they “had some challenges,” and has tried to balance enforcement and support 
services. He noted that one needs to be quite far into the private property on the trails and 
know where to look in order to see the encampment.  
 
The Police Chief recognized that there had been challenges with the encampment 
residents but that most of the challenges had not happened in Norwich. He highlighted a 
comprehensive guide from the Montpelier Police Department for dealing with 
encampments, though noted that the guide is for public property, not private property. He 
emphasized that law enforcement actions on private property “are wholly the decision of 
the property owner.” 
 
Calloway asked how the Police Chief would handle a transgression with users of the trail 
and unhoused individuals. He responded that they would approach it in the same way that 
they would handle something in the Dan and Whit’s parking lot. 
 
Marga Rahmann, part of the leadership of Hemlock Ridge, stated that the encampment is 
occupied right now and is occupied by new people, not the couple that was there 
previously. Rahmann shared that the Hartford Police had gotten involved in the matter 
because the new resident accosted a person who lives at Hemlock Ridge as she was 
walking her dog. She emphasized that people are feeling afraid because of the behavior 
exhibited over the last several months, and because of the hazard of fire in a wooded area. 
 
Vincent pondered whether the matter is something that should be addressed by the 
Hemlock Ridge residents filing a lawsuit against the property owner. 
 
Swett highlighted that Steven True had mentioned at the previous meeting that there 
could be a zoning component of the matter. 
 
Steven True shared that the Zoning Office Administrative Officer does have jurisdiction 
to find zoning violations on private land. He stated that under 6.01 of the land use 
regulations, no development, with the exception of the exemptions, may commence 
without issuance of a zoning permit. 
 
Selectboard members and True discussed the possibility of the dwelling being construed 
as a structure, which would require a permit, and mechanisms of zoning violation 
enforcement. 
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True stated that he has an obligation to investigate when an alleged violation has been 
brought to his attention. 
 

7. Webster License for Waterline 
Timestamp: 56:38 
 
The Town Manager explained that the request is from a town resident who has reported 
that their shallow well has run dry and that their ability to dig a deeper well is restricted 
by environmental contamination known to be in the vicinity. He stated that the most 
feasible solution is to connect to the water district main line that runs along Route 5 and 
that the license agreement would memorialize that the town has granted the requester the 
permission to encumber the town’s right of way with this new water line. 
 
Calloway asked about the cost, to which the Town Manager responded that the town is 
not paying, only allowing access through the right-of-way. 
 
Graham Webster, the requester, shared that he had met with the Fire District yesterday 
after receiving a permit from the State, and that the Selectboard’s approval is the last step 
in the process.  
 
Vincent spoke in favor of approving the request. 

 
I move to authorize the town manager to execute the license agreement, as included in 
the Selectboard meeting packet. – Calloway moved (2nd Swett) Vote: yes (unanimous) 

 
8. Planning Grant for Master Plan Approval 

Timestamp: 1:02:50 
 

Steven True explained that the Planning Commission is asking the Selectboard to sign the 
municipal resolution which would provide evidence that the Selectboard recognizes and 
supports that the Commission is pursuing a municipal planning grant. True added that it 
is a competitive bid grant and the application is due on November 3rd.  

 
Vincent highlighted the commitment to match funds, which True confirmed would mean 
that the grant would provide 90% of the funds and the Planning Department would 
provide 10%. 
 
Calloway questioned the borders of the Norwich village area in the master plan, which 
differ from the town plan, and why a state agency would grant money for an area 
arbitrarily designated as the village. True responded that the study area includes the 
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village zoning district and the infill/transition area identified at the regional level in their 
future land use map. 
 
Jaan Laaspere explained the area of the proposal as being to plan for the whole area with 
a unified mindset but not to change the zoning areas or to turn the whole area into a 
certain density. Laaspere added that the emphasis of this grant would be to encourage 
public participation. 
 
True added that the point of a master plan is to gather information and opinions, and that 
it does not create new uses or zoning districts.  
 
Calloway stated that the town plan needs “a lot of fixing” and wondered why the master 
plan is being pursued instead of focusing on the town plan. 
 
True responded that there were topics to focus on in anticipation of looking at the entire 
town plan, which is a process that will begin mid-next year. 
 
Swett shared that he had attended a number of Planning Commission meetings and 
considered this to be a good way to begin with a subset of a larger plan. 
 
Calloway questioned whether the town met the stipulations in the third paragraph of the 
planning grant document in the packet, to which Laaspere clarified the form seeks to 
verify that a town is actively involved in planning to receive the grant and that the Town 
does spend money to do planning. 
 
I move to endorse and sign the FY26 Municipal Resolution for Municipal Planning 
Grant, as included in the Selectboard meeting packet. – Swett moved (2nd Griggs) Vote: 
yes (Griggs, Vincent, Swett, Layton), no (Calloway) 
 

9. FY27 Budget Process and Schedule 
Timestamp: 1:20:22 
 
The Town Manager shared that he has been working with the Finance Office on 
operational budgets for FY27 and reviewing capital budgeting needs based on the plan 
adopted two years ago. He shared that he hopes to have a version ready for the November 
12th meeting. 
 
The Town Manager stated that he would like to get a sense of the Selectboard’s year over 
year increase and noted that last year the board majority landed on a roughly 6% target 
for the increase from the prior year. 
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The Chair asked about the expected increase in health insurance costs, and the Town 
Manager shared that the costs had gone up but not as significantly as was initially 
proposed by the insurer. 
 
The Town Manager highlighted that the other big driver in the operating budget is wages, 
with a 3.6% cost of living adjustment that went into effect this year, as well as a 2% step 
increase, both of which flow down to the benefits. 
 
The Town Manager shared that he thought 6% would be a fair and reasonable budget 
increase expectation. 
 
Vincent reflected that she thought the Town had a surplus of about $970,000 and 
wondered how a large surplus would factor into the idea that the budget would need to be 
increased. 
 
The Town Manager stated that he was unclear where that number came from and stated 
that annually the Town will have a surplus but that the exact number is unclear until the 
audit of FY25 is completed.  

 
Swett asked if a significant surplus would indicate that there are ways to trim the next 
year’s budget or if the surplus is generated by planning for positions that have to be held 
open and budgeted for but are not filled. 
 
The Town Manager reiterated that a surplus is expected and that a surplus is typically a 
combination of a few factors. 
 
Griggs questioned the automatic step salary increase and quoted the state’s differing 
policy on merit step increases. Layton shared that union negotiations and a five-year 
contract led to the present policy. 
 
Calloway highlighted relevant statute language, including that incorrectly predicting 
future expenses and having a deficit means that a town must add a tax of 5%, or a 
multiple of 5%, to the next annual tax bill. She noted that the VLCT does not advocate 
for this approach to budgeting but acknowledged that the Town has done it and that 
people have preferred it in recent iterations of the Selectboard. Calloway stated that “for 
lack of anything else, I’d say 6%.” 
 
The Chair shared that she was fine with 6% as a starting point but wanted more 
information about the expenses behind the number. 
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Griggs stated that he felt somewhat unprepared and that this approach feels “like pushing 
upstream rather than getting downstream information that we can then respond to.” 
Griggs added that despite knowing that wages would increase by 5.6%, he would expect 
to have the ratio of the salary to the total budget ahead of making any budget increase 
suggestion. Griggs passed on giving a percentage. 
 
Vincent stated that she would like to know how much of the budget is wages and how 
much is other types of expenses. Vincent shared that she wanted to know what 
departments actually need to run and that she could not give a number that night. 
 
Swett shared that he was comfortable with 6% for a ballpark given the approximate 6% 
step up in wages and 15% step up in benefits, and that the operating budget is 
significantly driven by wages and benefits. 
 
The Town Manager stated that he wanted a starting percentage to make the process 
efficient and reduce the likelihood of consternation in the departments through the budget 
process. He added that the Town had underfunded its capital budgets for years and tried 
to do a “catch-up” two years ago, which led to the two-digit increase. 
 
Griggs stated that he would be happy with 6% if the wages and insurance make up such a 
significant part of the budget.  
 
Selectboard members and the Town Manager discussed how the Selectboard would like 
to see the budget in the coming meetings. Selectboard members requested to see the 
whole budget by line item, as well as an executive summary. 

 
Steven Hepburn highlighted that the various school boards have draft budgets available 
for next year and created them using last year’s budget, estimates for health insurance 
increases, step increases for salaries, and CPI for remaining items. 
 
Hepburn further suggested tasking the Finance Committee with exploring cuts to the 
budget if cuts are needed. He noted that he personally is not clear on what level of service 
is expected for various departments and highlighted the desire by some to have 24-hour 
service from the police department. 
 
The Town Manager recapped the conversation, including the 6% goal and the first 
meeting on November 12th with 1.5 hours designated for budget discussion. 

 
10. Finance Committee / Task Report Out 
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Timestamp: 2:01:40 
 
The Chair shared that Hepburn presented a memo on the chosen towns for a comparable 
analysis with Norwich. 
 
The Town Manager overviewed possible data point comparisons and noted that 
Manchester and Sharon could be considered comparable towns. 
 
Hepburn stated that the initial list of selected towns was based on high-level 
comparability.  
 
Calloway stated that the town being reviewed should have the “big ticket” items that 
Norwich has, such as a fire department, police department, and possibly a Town Manager. 
 
Swett noted appreciation for the inclusion of paved versus unpaved roads, especially 
since the matter has come up due to the difficulty of maintaining dirt roads. 
 
Selectboard members and Hepburn agreed to include Chester and Manchester. 
 

11. Finance Committee / School Board MOU 
Timestamp: 2:12:47 

 
The Chair shared that Calloway was in touch with Garrett Palm and revised the MOU, as 
seen in the Selectboard packet, to reflect his input. 
 
Griggs noted that Norwich and Hanover used to have equal representation on the 
Committee and noted concern that the MOU would have fewer Norwich representatives. 
 
The Chair added that this MOU would be for a year and could then be tweaked, and that 
the priority was to reestablish the relationship. 

 
Vincent voiced frustration that the School Board suggested re-interviewing the 
Committee members, to which Swett clarified that the original MOU had already said 
that if the Finance Committee for Norwich was going to be part of the School Board, the 
School Board had to be part of the original interview process. 
 
Swett stated that it was an advisory committee and that he therefore did not see an issue 
with the inequitable numbers. 
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The Chair emphasized that no insults were intended anywhere in the creation of the 
document. 
 
Selectboard members discussed the steps in developing the current draft MOU. 
 
Steven Hepburn shared that he understood the three references in various documents to 
be the Norwich Finance Committee, which was currently six members. He noted the 
Hanover Finance Committee’s constitution of five members plus a School Board member 
and Selectboard member. 
 
Selectboard members and Hepburn discussed adjusting the wording of the memorandum 
to reflect that the membership of the Finance Committee would not be amended for the 
purpose of the work with the Dresden Committee. 
 
Hepburn clarified that he understood the matter differently but was willing to be directed 
by the Selectboard if they can provide guidance on how to select five individuals if that 
path is chosen. 
 
Cheryl Lindberg noted that there was a different process in the past in which the seven-
member Committee met in equal status with the seven-member Hanover Finance 
Committee, who all came together to automatically make the Dresden Finance 
Committee. Lindberg added that the Norwich School Board budget meetings were 
ongoing and that it would be a catch-up at this point. 
 
The Chair stated that she was “ready to tank it” or table it. The Chair added that the 
relationship with the school has not worked out in a way that she thinks is amenable to 
everyone and that the MOU “does not appear to be a good one.” 
 
Selectboard members, the Town Manager, and Hepburn discussed next steps and agreed 
to have Calloway ask Garrett Palm for an explanation of the five-person Committee 
participation. 
 
Linderberg requested the documentation of the five-person Finance Committee in 
Norwich’s history from Calloway. 
 

12. Town Manager Report 
Timestamp: 2:44:25 

 
The Town Manager shared that (1) the full payment to SAU 70 of the first installment 
had been paid, (2) the Finance Department had met with the auditors for two days in 
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early October, (3) there is a formal drug take-back day on October 25th, (4) DPW is 
wrapping up remaining fall projects, (5) there would be limited road paving on Hopson 
St, (6) an equipment operator resigned, (7) there is an applicant for the Building and 
Grounds Technician position, (8) five firefighters are currently enrolled in training, (9) 
planning is underway for the Halloween festivities hosted in the public safety building, 
(10) a dry hydrant initiative is currently going through permitting, (11) the Recreation 
Director attended the Vermont Recreation and Parks conference, (12) tennis court 
demolition is underway, (13) signage has been put up at Huntley Meadow and kiosks 
have been ordered, (14) Recreation Dept Halloween events are being planned, (15) BCA 
hearings have been completed with a Nov 20th deadline for decisions, and (16) the boiler 
conversion has been mostly completed.  

 
13. Department Reports 

Timestamp: 2:50:27 
 
 No comments. 
 

14. Town Manager Contract Extension 
Timestamp: 2:51:07 
 
The Chair explained that the Selectboard was considering this matter now in order to give 
the Town Manager and the Selectboard time if they decide to move forward together or if 
they decide not to.  
 
I move to enter Executive Session under 1 V.S.A. § 313(a)(3) to discuss the Town 
Manager employment contract and to invite the Town Manager. – Calloway moved (2nd  
Swett) Vote: yes (Calloway, Layton, Griggs, Swett), abstain (Vincent) 
 
Lindberg questioned the urgency to bring this matter forward at this time relative to other 
items and whether there was more discussion that could take place in public. 
 
The Chair responded that the idea was to help ensure stability for the Town and allow 
enough time to figure out whether the Selectboard would want to continue the Town 
Manager’s contract or engage in a search.  
 
Lindberg questioned why more information about the Town Manager’s goals and position 
results are not shared with the public. She stated that engaging in a search follows the 
Town policy and engages community members. 
 
Time entered executive session: 9:37 pm 

36 of 60



 
I move to enter public session. – Swett moved (2nd Griggs) Vote: yes (unanimous) 
 
Time entered executive session: 11:22 pm 

 
Vincent shared that she thought the Town Manager was doing a good job and that she 
would like him to continue but found it to be too early to renew his contract eleven 
months in advance. 
 
Swett shared that the Town Manager was able to lead the Town into a more stable 
position over the past two years and that he thought it would be in the best interest of the 
Town to continue with him. 
 
Griggs stated that he looked forward to contract negotiations. 
 
Calloway stated her gratefulness for the Town Manager’s willingness to serve. 
 
The Chair thanked the Town Manager for what he had done to stabilize the Town. 
 
I move to authorize the Chair to execute a second addendum to the Employment 
Agreement for the Town Manager, executed 9/27/2023, for an additional three (3) years. 
– Calloway moved (2nd Griggs) Vote: yes (Calloway, Layton, Griggs, Swett), no (Vincent) 
 
The Town Manager thanked the Selectboard for their continued support and shared that 
he looked forward to continuing the path of growth and stability in the Town. 
 

15. Approve Minutes 
Timestamp: 3:03:20 

 
On page 114 of the packet, under Item 4, the first full paragraph should be changed to add 
a new sentence: Selectboard members debated next steps for the project, whose input to 
prioritize, and possible meeting spaces beyond Tracy Hall. Griggs recommended that an 
advisory committee be formed. The group agreed that the next step would be for Sonsalla 
to compile a list of options for the Town Manager to review and distribute to the 
Selectboard. 
 
On page 114 of the packet, between Items 4 and 5, regarding public comment about the 
Hemlock Ridge encampment, the following sentence should be changed to add a word 
(agenda) and delete three words (for handling fires): Swett raised that it could be helpful 
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to have a future agenda item for the Police Chief to briefly explain jurisdiction for 
handling fires on different forms of property. 

 
I move to accept the minutes as amended. – Calloway moved (2nd Vincent) Vote: yes 
(unanimous) 
 

16. AP Warrants 
Timestamp: 3:06:39 

 
I move to approve AP Warrant #1408 in the amount of $2,500.00 to be paid from the 
Public Safety Facility Fund; AP Warrant #1409 in the amount of $342.50 to be paid from 
the General Fund; AP Warrant #1410 in the amount of $172.30 to be paid from the 
General Fund; AP Warrant #1407 in the amount of $124,182.18 to be paid from the 
Tracy Hall Fund; and AP Warrant #1406 in the amount of $350,144.10 to be paid from 
the General Fund. – Griggs moved (2nd Calloway) Vote: yes (unanimous) 

 
17. Receipt of Correspondence 

Timestamp: 3:08:00 
 

I move to receive all correspondence. – Calloway moved (2nd Vincent) Vote: yes 
(unanimous) 
 

18. Adjournment 
Timestamp: 3:09:30 

 
I move to adjourn the meeting. – Griggs moved (2nd Calloway) Vote: yes (unanimous) 
 

Meeting adjourned at 11:32 pm. 
 
Minutes taken by Jenny Tolman – left before the Selectboard returned from executive session 
due to unusually late hour. 
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Docusign Envelope lD: 799C430A-F214-4C31-AAF1-336A14FAEAEA
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tt¡ ffi{ry.
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ê!¡rlr

45 of 60



Docusign Envelope lD: 799C4304-F214-4C31-AAF1-336A14FAEAEA
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rñ ¡oad lùÉ ;utrûiê*atù ,?Þuch.sa aqtEörgt¡¡(t t¡. $ãtr*r
üñ*t¿as t ***.ti.tao.lt
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Docusign Envelope lD: 799C4304-F214-4C31-AAF1-336A14FAEAEA
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¡|q*rll.ç,*n$ t **..*a.tr93. g0
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Docusign Envelope lD: 799C4304-F214-4C31 -AAF1 -336A14FAEAEA
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f{,l} qb.str ¡dce Sf(3tr.(rÐ ¡¡l çkt } ll ,,Al2rl*1, *Ð ¡'r,tr,*l2l

Fr{n I r}, t
prit*d

vGdâr
rÈüo*êa r¡¡!ñ}lð û..er{Ê.åcn
trÈ. lûFtó ¡das ¡gêÕñ*rlt

¡r¡runÈ

?.¡C
Cb..* Cf.c!
,I¡¡dhaË Da!.

*üû31

800t1

sûð31

ti¡rlnðÒ ¡ßtrÈ¡ùÈ

¡S¡ülu¡D¡

fit¡*ltlou¡lrl, :rc.

tl¡¡¡tE¡(¡llllfr1 &"

ttÍffiflrrr. *,

,,øl!,rttô wL
{raû5938

tollt/år m,r
a1{rrt8a

ro/}{,/¡[ Þlf,
at att¡8t

ll-z-091llt.00
ai ¡¡¡¡¡¡.ltr
,û1-â-00tlla .00

BL t¡¡Gtt¡sf
ô1-¡þð8*11*.00
8,L t;¡ilt3&¡tl

by:

¡?0,0t Ë

!s.49 r

tt,8û D

E?3,33

ffi;-

gtr' lol¡tl¡s

!38 l$lrtl¡ã

3tÙ 10/3ú/¡r

A{¡.tt çoG.l

!s ÈÞ. !t..rB5.a ql t¡rF cf rffièr fr br'¡r¡V €*'È¿*?
Èt¡t'tbrç ¿r:â¡. ùo tS¡ æmr¡l 9.8.oûr útt* l¡üa .tt
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Outlook

Opioid Settlement Funds - Voter Approval

From Christopher Katucki <kals95@startmail.com>
Date Wed 11/5/2025 4:22 PM
To Select Board <selectboard@norwich.vt.us>
Cc Mary Layton <marydlayton@gmail.com>; Brennan Duffy <BDuffy@norwich.vt.us>; Matt Swett

<mswettselectboard@gmail.com>; Miranda Bergmeier <MBergmeier@norwich.vt.us>

Dear Selectboard Members,

I was pleased to read in the minutes about the progress made at the October 22 meeting regarding the
approximately $28,000 received from Opioid Settlements.

I'd like to follow up on one issue from my earlier email: Does spending this money require voter
approval?

The current budget has no line item for addiction prevention or treatment, and the opioid settlement
funds aren't in a designated account. The Town received these funds in prior fiscal years and only tracks
them through a revenue line item. Therefore, it would seem any FY 26 spending would come from
accumulated surplus.

Doesn't spending from surplus require voter approval? I would appreciate the Board discussing this
matter at its next meeting.

Sincerely,

Christopher Katucki
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Outlook

Re: Opioid Settlement Funds - Voter Approval

From Mary Layton <marydlayton@gmail.com>
Date Thu 11/6/2025 8:13 AM
To Christopher Katucki <kals95@startmail.com>
Cc Select Board <selectboard@norwich.vt.us>; Brennan Duffy <BDuffy@norwich.vt.us>; Matt Swett

<mswettselectboard@gmail.com>; Miranda Bergmeier <MBergmeier@norwich.vt.us>

Hi All

As stated at the last meeting we will be tackling this subject in steps, which may play out over two or
more meetings.

At the last meeting we heard about possible recipients.

Still to come is figuring out how funds are properly distributed, and designating recipients.

Mary
Sent from my iPhone

> On Nov 5, 2025, at 4:22 PM, Christopher Katucki <kals95@startmail.com> wrote:
>
> ﻿Dear Selectboard Members,
>
> I was pleased to read in the minutes about the progress made at the October 22 meeting regarding
the approximately $28,000 received from Opioid Settlements.
>
> I'd like to follow up on one issue from my earlier email: Does spending this money require voter
approval?
>
> The current budget has no line item for addiction prevention or treatment, and the opioid settlement
funds aren't in a designated account. The Town received these funds in prior fiscal years and only tracks
them through a revenue line item. Therefore, it would seem any FY 26 spending would come from
accumulated surplus.
>
> Doesn't spending from surplus require voter approval? I would appreciate the Board discussing this
matter at its next meeting.
>
> Sincerely,
>
> Christopher Katucki
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From: Christian Spalding
To: Select Board
Subject: Requesting attention to traffic safety in the MCS school area
Date: Thursday, November 6, 2025 11:43:04 AM

To the Norwich Selectboard,

I am writing to respectfully request that the board consider implementing additional measures
to ensure safe driving and enforce speed limits within the core village area, particularly in the
vicinity of Marion Cross Elementary School.

As a member of the community living on Church Street with school aged children, I am
increasingly concerned about the safety of pedestrians, cyclists, and especially children who
travel to and from school each day. The current traffic patterns and speed levels in these areas
pose significant risks, and I believe that proactive steps can be taken to improve safety for all.

I urge the board to explore options such as:

Enhanced signage and visibility of speed limits as the current signage does little to slow
drivers down as they come down route 5 heading south into town.

Increased enforcement presence during peak hours, including expanding the police
presence during school drop-off and pick-up as it currently only helps on main street.

Traffic calming measures such as speed bumps or narrowed lanes

Consideration of building new sidewalks in the school area

These efforts would not only protect our most vulnerable residents but also reinforce
Norwich’s commitment to being a safe and welcoming town.

Thank you for your attention to this matter and for your continued service to our community.

Sincerely,
Christian Spalding
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MEMORANDUM 
 
TO:  Selectboard and Town Manager Duffy 
FROM: Marcia Calloway, Selectboard 
DATE: November 6, 2025 
RE:  Budget issues vis-à-vis elected officials 
 
Case law and statute 

• Barnes v. Town of Bakersfield, 57 Vt. 375 (1885), “A lister can recover only such compensation for his 
services as the town votes him, in a case where long usage is not an element…. The right of town officers 
to recover pay for official services is regulated by statute.”   

• 24 V.S.A. § 932:   “A town may vote to compensate any or all town officers for their official services. 
Such town in annual meeting may fix the compensation of such officers and of town employees.”   
 

VLCT staff attorney October 28, 2025 
 
“Barnes is pretty clear that elected officials are only required to be compensated for the amount 
approved by the voters - this applies to all elected officials, not only the listers.  That said, if there are 
funds in the budget that could reasonably be reallocated to the lister, the selectboard has authority to 
do so but would not be required. Let me get to your specific questions below: 

1. Are listers allowed to vote themselves a wage increase using the town wage Grade and Step 
chart?  No, elected officials are not employees in the traditional sense, instead they are public 
officials compensated by the voters. 24 V.S.A. § 932, "A town may vote to compensate any or all 
town officers for their official services. Such town in annual meeting may fix the compensation 
of such officers and of town employees."  If the lister believes they deserve more pay, and the 
selectboard agrees, they can adjust the wage in the budget or standalone article at the next 
town meeting. 

2. Is the town required to pay wage demands which exceed the amount of the budgeted wage? 
No, the voters set the compensation of elected officials. They receive that wage regardless of 
how many hours they work and we don't believe Vermont's minimum wage laws apply (there is 
some disagreement about whether the minimum wage law applies currently, but we are 
working with the DOL to amend the law this session to make it explicit that minimum wage 
laws do not apply to elected officials). 

3. Given Barnes, should future lister wages be a separate warrant article, or would it suffice to 
include the lister wages within the overall proposed town budget warrant article?  This is a 
practical question, and I believe towns do it both ways.  Of course, if there is a separate article 
on the compensation for any elected official it will be more transparent to the voters because 
they won't have to sift through the budget to understand what the lister is paid.  But it is also 
acceptable to include the wage as part of the department compensation in the budget, and it 
might provide more protection to the wage request becasue voters will consider it only as a 
portion of the overall budget.  Also, if you vote from the floor and it is included in the budget 
rather than a standalone article, the voters are empowered to amend the compensation rather 
than just providing an up or down vote. 
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Norwich Selectboard and Town Manager Duffy 
Page 2 
Re:  Budget issues vis-à-vis elected officials 
 
 
History for reference 
 

• 11/29/2023 – Selectboard packet, pages 41-43, Listers’ office budget presentation.  Listers 
request their $4,500 total stipend amount be changed to $36,510 to be paid out as wages at the 
hourly rate of $22.02; and, $25,000 for Professional Assessor Services.  

o Selectboard sought legal advice which culminated in the decision to include an Article 
for town vote. 

• August 13, 2024 Special Town Meeting Article 2 -- Passed: 
“Shall the voters of the Town of Norwich approve an immediate change in the method of 
compensating the Norwich Listers from stipend to an hourly wage, not to exceed the 
amount budgeted.” 

• Budgets1 
o Fiscal Year 2024 Lister Stipend $4,500 
o Fiscal Year 2025 Lister Stipend $4,500 
o Fiscal Year 2026 Budget Request Lister Wages $31,500 (for new pay structure)2  

• June 19, 2025 
o Listers’ Special Meeting3: 

“FY26 Wage Step & Grade Scale…Motion by Ciccotelli (2nd Smith) to increase the 
Listers Grade on the Town of Norwich Step and Grade Wage Scale from Grade 15 
to Grade 18, the same as the Town Clerk, as of July 1, 2025 and to approve an 
annual step increase on Town Meeting Day of each year.  The motion passed 
unanimously.”   

• October 17, 2025 
o Budget Status Report for the current fiscal year4, 

 Budgeted     $31,500.00 
 Actual (spent)    $32,334.03 
 Budget Balance (after 3 months)   - $834.03       

 
  

1 See:  https://norwich.vt.us/wp-content/uploads/2025/03/2024-Town-Report-for-WEBSITE-new.pdf -- Town Report Fiscal Year 
2024 – Lister Office Wages (page I-14).   
2 March 4, 2025 budget passed. 
3 NOTE:  The records of past Lister meeting agendas, packets, minutes are not on the town website. 
4 See: https://norwich.vt.us/wp-content/uploads/2025/10/00-SB-Packet-10222025-INDEXED.pdf -- Selectboard packet 
10/17/2025, Finance Department report, page 42. 

60 of 60

https://norwich.vt.us/wp-content/uploads/2025/03/2024-Town-Report-for-WEBSITE-new.pdf
https://norwich.vt.us/wp-content/uploads/2025/10/00-SB-Packet-10222025-INDEXED.pdf

	01 2025-11-12 SB Meeting Agenda DRAFT
	Regular Meeting: Wednesday, November 12, 2025 – 6:30 p.m.
	Future Meeting Dates and Potential Topics
	Town Manager’s Office
	Selectboard


	05_The Family Place Alchohol Waiver Request for 12.5.2025
	06_Revision 1 - Tahoe Equipment_REVISED
	07_Opioid Settlement Fund memo, 11-5-25
	08_Selectboard Minutes - Oct 22, 2025 DRAFT
	09_AP Warrants
	10_Correspondence
	10-17 C Katucki
	10-22 Lebanon 2026 Solid Waste Fee Schedule
	11-5 C Katucki
	11-5.1 M Layton Response to C Katucki
	11-6 C Spaulding
	11-6 M Calloway 11-6-2025 memo




