Norwich Selectboard

Regular Meeting: Wednesday, October 8, 2025 - 6:30 p.m.
Tracy Hall Multi-Purpose Room

This meeting is being held in-person and via ZOOM

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair)

NOTE: To be admitted to Zoom, you must display a First and Last Name

Welcome & Introductions

10.

11.

12.

13.

Agenda — Discussion/Motion

Chair’s Report

Public Comments for Items not on the Agenda — Discussion

Tracy Hall Visioning/Studio Nexus — Discussion/Possible Motion (45 mins)

DPW Gravel/Ledge and Winter Sand Bid Recommendations — Discussion/Possible Motion (5 mins)
Burgin Powerline Request — Discussion/Possible Motion (15 mins)

DRB Memo re: Updates to the Town's Codified Ordinances — Discussion/Possible Motion (5 mins)
Purchasing Policy (2"¢ Read) — Discussion/Possible Motion (10 mins)

Town Manager Employment Evaluation — Discussion/Possible Motion, Possible Executive Session
Approve Minutes — September 24, 2025 — Discussion/Possible Motion (5 mins)

AP Warrants — Discussion/Possible Motion (5 mins)

Receipt of Correspondence — Discussion/Possible Motion (5 mins)

Adjournment — Motion
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Future Meeting Dates and Potential Topics

Day Date

Meeting Type Time & Content

Other Notes

Wednesday 10/22/2025 Regular: Zoom & JAM 6:30 p.m. Selectboard business

e Opioid Settlement Funds Plan

Wednesday 11/12/2025 Regular: Zoom & JAM

6:30 p.m. Selectboard business

Ongoing and Future Work

Town Manager’s Office

Tracy Hall Improvement Project
Cellular Service Initiative

Moore Lane Bridge

Hemlock Road FEMA Reimbursement
Annual Audit

Selectboard

Purchasing Policy Review
Tracy Hall Planning

Conflict of Interest Policy
Website Policy & Issues

Planning Commission Capital Plan
Communication

Finance Committee Task and Budget Research Format

Selectboard Budget Calendar and Planning
Opioid Settlement Funds Plan
Budget Communications Study
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TOWN OF NORWICH
Department of Public Works

TO: Brennan Duffy, Town Manager

FROM: Chris Kaufman, DPW Director

RE: Results of FY26 Gravel/Ledge and Winter Sand Bid Results
DATE: September 25, 2025

Results of the FY26 Gravel/Ledge and Winter Sand RFP Bids

On August 20, 2025, the Norwich Department of Public Works advertised RFPs for the supply and
delivery of gravel/ledge and winter sand supply for Fiscal Year 2026. The results of the bids received on
September 17, 2025, are included as an attachment. Twin State Sand and Gravel Company and Pike
Industries bid on both RFPs.

The results of the Gravel and Ledge Products bids were reasonably competitive for the smaller gravel
products with the delivery charge included. The prices for larger gravel and ledge products were higher
for Pike Industries as both their supply and delivery prices were much higher. The delivery charge for
any gravel product to Norwich DPW is $7.26/ton for Pike Industries and $5.18/ton for Twin State Sand
and Gravel.

The results of the Winter Sand Bids had Twin State Sand and Gravel at $20.33/ton and Pike Industries at
$19.76/ton including delivery price.

Final Recommendation

Based on a review of the attached bid results, the recommendation is to award the annual gravel and
ledge contract to Twin State Sand and Gravel and award the annual winter sand contract to Pike
Industries.
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FY26 Gravel and Ledge Bid Results September 17, 2025

Pik
Twin State Indulst?ies
Bid Item (Price/Ton) (Price/Ton)
FY26
FY26

Gravel for Subbase (VTrans
704.04) $15.80 $ 11.95
Crushed Gravel Fine Graded
(VTrans 704.05B) $15.15 $ 13.95
Dense Graded Crushed Stone
(VTrans 704.06A) $15.15 $ 13.95
Aggregate for Shoulders
(VTrans 704.12B) $15.35 $ 11.00
3/4-inch Hardpack $12.30 S 11.00
3" Erosion Stone $12.75 $ 15.75
Rip Rap 12" Light Type (VTrans
706.03) $13.50 $ 20.00
7" Erosion Stone Type |
(VTrans 706.04) $13.65 $ 15.75
Delivery to Norwich Public
Works S 5.18 S 7.26
Delivery to Roads within
Entire Town of Norwich S 8.48 S 865

Twin State
Overall Price
w Delivery
to DPW
FY26
S 20.98
S 20.33
S 20.33
S 20.53
S 17.48
S 17.93
S 18.68
S 18.83

Pike
Industries
Overall Price
w Delivery to
DPW FY26
S 19.21
S 21.21
S 21.21
S 18.26
S 18.26
$ 23.01
$ 27.26
$ 23.01

80
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FY26 Winter Sand Bid Results September 17, 2025

. Pike
Twin State Twin Stat Industries
. n State
(Price/Ton) Wi . . Pike Total Price
Total Price | (Price / Ton)
FY26
FY26
w/ Delivery w/Delivery
$20.33 | $ 182,970.00 S 19.76 | S 177,840.00
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CHARTERED 1761

MEMO
To: Norwich Selectboard
From: Brennan Duffy, Town Manager

Date: October 2, 2025
Re: License Agreement for 172 Ladeau Road underground utility lines

As you are aware, at the September 10™ Selectboard meeting the owners of 172 Ladeau
Road, Kit and Bridget Burgin, approached the Selectboard requesting the Town allow
them to connect their currently off-grid home with GMP power.

The proposed project requires crossing the Town’s ROW at the upper portion of Ladeau
Road and an easement from their abutting neighbor to allow underground conduit to be
placed on that neighboring property to service the Burgin home.

After a site inspection it was determined that the Burgin’s proposal of using a directional
drilling technique to cross under the Town’s ROW on Ladeau Road was the least
invasive and most feasible option available.

The Town’s legal counsel was engaged and has crafted a License Agreement that would
allow for this project to occur in accordance with 19 VSA Section 1111. This License
Agreement document and a map submitted by Mr. Burgin on September 3" are included
in the board packet for review.

If the Selectboard chooses to approve this request, then a motion to approve the Town
Manager to execute the License Agreement would be appropriate.

Thank you for your consideration of this topic.
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SP&F ATTORNEYS, P.C.
171 BATTERY STREET
P.0. BOX 1507
BURLINGTON, VERMONT
05402-1507

LICENSE AGREEMENT

KNOW ALL PERSONS BY THESE PRESENTS THAT the TOWN OF NORWICH,
a municipal corporation situated in the County of Windsor and State of Vermont, Grantor,
acting pursuant to the provisions of 19 V.S.A. Section 1111 does hereby grant and convey to
CHRISTOPHER R. BURGIN and BRIDGET M. BURGIN, husband and wife as tenants by
the entirety, residents of the Town of Norwich, Vermont, Grantees, and their heirs and
assigns, a license for the purpose of installing underground utility lines, as more
particularly described herein, crossing under Ladeau Road, so-called, in the Town of
Norwich, in the County of Windsor and State of Vermont, being more particularly
described as follows:

A license to install, repair, maintain, or replace an underground electricity service
conduit, line, and appurtenances thereto to be directionally drilled under Ladeau
Road (Town Highway #8) to provide service to Grantees’ property at 172 Ladeau
Road, being a portion of the lands and premises conveyed to Grantees by Warranty
Deed of Pamelia Smith, dated August 3, 2022, and recorded in Book 241, Page 319 of
the Town of Norwich Land Records, as shown on an orthophoto plan entitled,
“Burgin Utility Easement Request, 172 Ladeau Road,” dated September 3, 2025, and
attached hereto as Exhibit A (the “License”).

Said proposed underground utility conduit and line will begin on the northerly side
of the right-of-way for Ladeau Road and will extend in southerly direction crossing
underneath Ladeau Road to serve Grantees’ lands and premises southerly thereof
and on the westerly side of Bradley Hill Trail, so-called. Should Grantees not install
said conduit and line by directional drilling, this license shall be null and void, and
the Grantor shall exercise all rights and remedies available to it pursuant to 19
V.S.A. § 1111.

Said underground utility line license area is a strip of land twenty (20) feet wide and
forty-nine and one-half feet (49.5’) in length, more or less, which crosses the town
highway right-of-way for Ladeau Road in a perpendicular fashion and is centered on
the as-built location of the underground utility lines. Said License shall run with
the land as long as Grantees, their heirs and assigns, remain in compliance with the
terms and conditions of said License as stated herein.

Reference is hereby made to the aforementioned instruments and records therein
referred to, all in further aid of this description.

In addition to the foregoing, said License is granted and conveyed subject to the
following conditions:
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SP&F ATTORNEYS, P.C.
171 BATTERY STREET
P.0. BOX 1507
BURLINGTON, VERMONT
05402-1507

Grantees shall comply with all state and local rules, ordinances and
regulations relating to highways and land use.

Grantees, their heirs and assigns, shall install, repair, maintain and replace,
if necessary, the underground utility lines at its sole cost and expense and
keep the same in good order and repair.

Installation of the underground utility lines shall be conducted so that the
uppermost conduit or cable shall be no less than four (4) feet below the
roadway surface and no less than three (3) feet below the bottom of road-side
ditches within Grantor’s town highway right-of-way. Boring pits shall be
located at least twenty-five (25) feet from the centerline of the roadway
pavement. The conduit shall include a “tracer wire” to allow for it to be
found by “Dig Safe” or others using a metal detector.

If ledge or other obstacles prevent burying conduit or cable at these depths,
shallower depths may be allowed with approval by the Road Commaissioner; a
concrete cap or pipe sleeve surrounding the conduit may be required.
Irrespective of the approval of the Road Commissioner, Grantees, and their
agents, employees, contractors, subcontractors, heirs and assigns, shall
indemnify and hold harmless Grantor, its elected and appointed officials,
board members, managers, officers, attorneys, agents, employees, successors
and assigns, from any damage, loss, injury or otherwise (including without
limitation personal injury or death to any person and damage to property of
the Grantees or third persons) which may occur in whole or in part because of
Grantor’s, and its employees’, agents’ and contractors’, work, maintenance,
repair, replacement, repaving or improvement activities within the town
highway right-of-way.

Grantees shall notify the Road Commissioner by telephone at least two (2)
business days in advance of the installation, reconstruction, maintenance
repair or replacement of the underground utility line.

Any construction, reconstruction, maintenance, repair, or replacement of the
underground utility lines shall be conducted in such a way as to avoid
unnecessary disturbance to the highway, and after any such work, the
premises shall be returned to their original condition as soon as reasonably
practicable by the Grantees.

Grantees acknowledges that the surface area above the underground utility
lines license area location is utilized as a public road of the Town. They agree
that the road shall, during any construction, reconstruction, repair or
replacement of the underground utility lines and associated improvements,
be kept open to the general circulation of vehicles at all times at least one
lane of traffic of sufficient width and of adequate surface for vehicles to
proceed above the area of construction in a reasonably convenient manner.
Grantees agree that they shall at all times during construction activities, at
their sole expense, adequately control motor vehicle and pedestrian traffic on

2
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SP&F ATTORNEYS, P.C.
171 BATTERY STREET
P.0. BOX 1507
BURLINGTON, VERMONT
05402-1507

10.

11.

12.

13.

14.

and over the traveled portion of the town highway.

All excavation and backfilling shall be performed under the supervision of the
Grantor, unless Grantor expressly waives this supervision requirement.

Failure of Grantees to perform the work or to restore the highways in a
satisfactory and timely manner may result in the Grantor completing the
work at the expense of the Grantees; provided, however, Grantor shall give
timely notice to the Grantees of any defects, and Grantees upon receipt of
such notice, shall have a reasonable time in which to repair the defects to the
satisfaction of the Grantor.

Grantees shall promptly reimburse the Town of Norwich for all actual costs
that the Town of Norwich may incur as a result of Grantees not performing,
observing, and complying with the conditions of this License as herein stated.

By the acceptance of this License Agreement, Grantees, for themselves and
their heirs and assigns, agrees that they shall be responsible for the removal
or relocation of the underground utility lines if such relocation or removal is
made necessary by work performed by Grantor for the maintenance or
improvement of the town highway or public utilities within the town highway
right of way.

Grantees shall be solely responsible for protecting the general public from all
risks of damage, loss, injury or otherwise (including without limitation
personal injury or death to any person and damage to property of the Grantor
or third persons) which may occur in whole or in part because of the use,
repair, maintenance, installation, relocation and replacement of said
underground utility lines. Grantees expressly covenant and agree for
themselves and their heirs and assigns to indemnify, defend and hold
harmless Grantor, its elected and appointed officials, board members,
managers, officers, attorneys, agents, employees, successors and assigns,
from and against all claims, liabilities, obligations, suits, liens, judgments,
damages, penalties, causes of action, losses and expenses, including
reasonable attorneys’ fees and litigation costs, arising in whole or in part, and
in any manner from the actions or inactions of the Grantee and its agents,
employees, contractors, subcontractors, successors and assigns. Grantees
further covenant and agree that any damage to the property of the Grantor or
a third person caused by or resulting from the exercise and use of the
underground utility lines and associated rights by Grantees and their heirs
and assigns shall be promptly repaired and restored, as nearly as practicable
to the condition existing prior to such damage, at the sole cost of Grantees or
their heirs and assigns.

All conditions as hereinabove stated shall be binding upon Grantees, their
heirs and assigns, and the property benefitted by this license.

In addition to any other enforcement powers that may be provided for by law,
Grantor may suspend said license by providing written notice to the Grantees

3
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SP&F ATTORNEYS, P.C.
171 BATTERY STREET
P.0. BOX 1507
BURLINGTON, VERMONT
05402-1507

by first class mail sent to 172 Ladeau Road, Norwich, Vermont 05055. Such
suspension shall last until compliance with the terms and conditions of this
License Agreement is obtained.

TO HAVE AND TO HOLD said granted and conveyed license, with all the privileges
and appurtenances thereof, to the said Grantees, CHRISTOPHER R. BURGIN and
BRIDGET M. BURGIN, and their heirs and assigns, to its own use and behoof. Grantor
may revoke this License Agreement if an alternative location for utility lines becomes
available to Grantees, their heirs and assigns as provided in 19 V.S.A. § 1111.

IN WITNESS WHEREOPF, Christopher R. Burgin and Bridget M. Burgin hereunto

set their hands and seals this day of October, 2025.

GRANTEES

Christopher R. Burgin Bridget M. Burgin

STATE OF VERMONT
WINDSOR COUNTY, SS.

At , in said County and State, this day of October, 2025,
Christopher R. Burgin and Bridget M. Burgin personally appeared, and they acknowledged
this instrument, by them sealed and subscribed to be their free act and deed.

Notary Public
My Commission Expires:
My Commission #:
IN WITNESS WHEREOF, the TOWN OF NORWICH has hereunto set its hand and

seal this day of October, 2025

TOWN OF NORWICH

By:

Brennan Duffy, Town Manager and
Its Duly Authorized Agent

4
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SP&F ATTORNEYS, P.C.
171 BATTERY STREET
P.0. BOX 1507
BURLINGTON, VERMONT
05402-1507

STATE OF VERMONT
COUNTY OF WINDSOR SS.

At Norwich, in said County and State, on this __ day of October, 2025, Brennan
Duffy, Town Manager and Duly Authorized Agent of the Town of Norwich personally
appeared, and he acknowledged this instrument by him sealed and subscribed, to be his
free act and deed as such Duly Authorized Agent and the free act and deed of the Town of

Norwich.

Notary Public
My Commission Expires:
My Commission #:

NOH25-002 (Burgin Ladeau Road) Use of Town Highway License Agreement for Power Line final 10-03-25 rea.docx
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Ry Burgin Utility Easement Request
o 172 Ladeau Road

September 3, 2025
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[5 Outlook

Letter to SB from DRB

From Steven True <strue@norwich.vt.us>
Date Wed 10/1/2025 11:12 AM
To  Brennan Duffy <BDuffy@norwich.vt.us>

Cc  Brita Vallens <bvallens@norwich.vt.us>

[ﬂJ 1 attachment (50 KB)
20251001100015.pdf;

HI Brennan,

Please see the enclosed letter from the DRB addressed to the SB. In short, the DRB has found
an error in the Town Ordinance (codified) document that they are asking the SB to have fixed.
The letter also recommends that the whole of Part Il of the same document be replaced with the
current versions of our land use regulations. | am happy to make these corrections in the
document if the board approves.

Thanks,
Steven
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Town of quwich, Verm

)

September 15, 2025

To:
Mary Layton, Chair;
Members of the Select Board

From:
Patrick Bradley, Chair;

Members of the Development Review Board

Re: Updates to the Town’s Codified Ordinances

Dear Mary, and Members of the Select Board,

The Development Review Board (DRB) would like the Select Board to take action to
correct a mechanical deficiency in the Town of Norwich Ordinance (Codified) document.
At (E)(2) and (E)(3) of the Private Road Specifications found beginning on page 81-36
the document refers to the Planning Commission. This should be the Development
Review Board.

Secondly, the whole of Part II: Land Use Legislation concerning Subdivision of Land and
Zoning Regulations is now out-of-date and could be removed and replaced.

Thank you.

Sincerely,

Satan)

Patrick Bradley
Chair of the Development Review Board

P.0. Box 376, Norwich, VT 05055 planner@norwich.vt.us (802) 649-1419 ext. 4 14 of 39



VLCT MODEL PROCUREMENT POLICY

Town of Norwich PROCUREMENT POLICY — DRAFT 9-29-25

Adopted [INSERT Date]

PURPOSE

The purpose of this Procurement Policy is to obtain the highest quality goods and services for the Town
of Norwich at the lowest possible price, to exercise financial control over the procurement process, to
clearly define authority for the procurement function, to allow fair and equal opportunity among
qualified suppliers, and to provide for increased public confidence in the transparent procedures
followed in public procurement.

POLICY ORGANIZATION

This policy is organized into three sections:

1. General procurement requirements applicable to all purchases.

2. Procurement requirements for when the Municipality expends solely its own funds.

3. Procurement requirements for when the Municipality expends State or Federal funds,
regardless of whether the procurement action includes municipal funds. State and Federal funds
have specific requirements the Municipality must meet, and those requirements extend to
municipal funds if they are used as match/cost share or as supplemental project funding.

DEFINITIONS
For the purposes of this policy, the following definitions apply:

o Conflict of Interest. A conflict of interest occurs when the employee, officer, agent, or board
member of the Municipality, any member of their immediate family, their partner, or an
organization that employs or is about to employ any of the parties indicated herein, has a
financial or other interest in or a tangible personal benefit from an entity considered for a
contract.

¢ Emergency. A situation in which there is a threat to life, public health or safety, or improved
property, or some other form of dangerous situation that requires immediate action to alleviate
the threat. Emergency conditions are generally more short-lived than exigency circumstances.

e Exigency. A situation in which there is a need to avoid, prevent, or alleviate serious harm or
injury, financial or otherwise, to the Municipality and use of competitive procurement

proposals would prevent the urgent action required to address the situation.

¢ Non-Employee Agent. A consultant, advisor, service provider, or other person that is not an
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employee of the Municipality and has been designated an Agent for the purposes of this
Procurement Policy.

o Officer. An elected or appointed official of the Municipality acting within the scope of their
duties.

e Pre-Positioned Contracts. Pre-position contracts are contracts awarded in advance of potential
work being performed. These contracts are also referred to as advance or standby contracts. A
pre-positioned contract may only be awarded if it was originally procured in compliance with
the Municipality’s procurement requirements, the scope of work was adequate to cover the
work to be performed, the work performed was eligible, and the contract terms cover time
when work was performed. (FEMA Public Assistance and Policy Guide, Version 5)

e Pre-Qualified Contractors. Pre-qualified contractors have been evaluated and determined to be
qualified to perform work based on capabilities, prior experience, past performance, and
availability. A prequalified contractor is not entitled to a pre-positioned or “standby” contract.
The Municipality cannot exclude potential bidders or offerors from qualifying during the
solicitation period, even if they were not on the prequalified list. (2 CFR § 200.319(e))

GENERAL PROCUREMENT REQUIREMENTS

All purchases of the Municipality must adhere to the following general standards:

¢ Contract Administration. The Municipality shall maintain a contract administration system that
ensures vendors perform in accordance with the terms, conditions, and specifications of their
contracts and purchase orders.

e Municipal Code of Ethics. All municipal officers, as defined by 24 VSA § 1991(12), are required
to follow the Vermont Municipal Code of Ethics. Additionally, all officers and employees of the
Municipality are required to follow any additional ordinances, rules, and personnel policies
regarding ethics that have been adopted by the Municipality and are not in conflict with the
Municipal Code of Ethics. For purchases made using any amount of Federal funds, please refer
to the section titled, Procurement Using State Or Federal Funds In Whole Or In Part.

e Geographic Preference. The Municipality may exercise a geographic preference when
evaluating bids or proposals if the preference does not result in unreasonable prices or rates
due to a lack of competition. When purchasing with Federal funds, the Municipality should
confirm with its funder whether geographic preference is allowable before using it as some
federal programs have geographic preference limitations.

e Procurement Agents. The following individuals or positions are designated to act as
Procurement Agents for the Municipality:
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The Town Manager will function as the primary Procurement Agent for the Municipality.
Department Heads will have limited purchasing authority with ability to make Incidental Purchases at
their discretion and Minor Purchases with the prior authorization of the Town Manager.

Procurement Agents are responsible for ensuring that the best possible price and quality are
obtained with each purchase. Procurement Agents must review all proposed purchases to avoid
unnecessary or duplicative purchases of equipment, supplies and services. Procurement Agents
also must ensure that competition is not restricted with unreasonable requirements or
qualifications placed on vendors, or by allowing vendors to be selected who have engaged in
noncompetitive pricing practices.

If any provisions of this procurement policy conflict with provisions of Federal or State statute or
regulations, the most stringent must be applied.

PROCUREMENT USING SOLELY MUNICIPAL FUNDS

Purchases made using solely municipal funds must adhere to the following general standards:

e Pre-Positioned Vendors and Contractors. Vendors or contractors pre-positioned for municipal
work may not work on projects using Federal funds (ex. FEMA Public Assistance or Federally
funded transportation grants) unless procurement requirements outlined in Procurement Using
State Or Federal Funds In Whole Or In Part were followed.

e Documentation. Documentation must include the reason for the specific procurement method
chosen, the basis for the selection of the award, and contract pricing (showing evidence that
the process was fair and equitable), as well as any other significant decisions that were part of
the procurement process.

e Records Retention. The Municipality must maintain records in accordance with the retention
and disposition schedules as set by the Vermont State Archivist.

o Use of Designated and Reserve Funds. In all cases, approval of the Selectboard is required for
the use of any Designated and/or Reserve Funds related to any expenditure.

PROCUREMENT CATEGORIES AND REQUIREMENTS.

Incidental Purchases. Employees designated as Procurement Agents may make purchases of up to
$3,000 without prior approval, provided those purchases remain within the scope and limits of the
approved municipal budget.

Minor Purchases. Employees who have been designated to act as Procurement Agents may make
purchases with a value between $3,001 and $12,000 only with prior approval of the Town Manager
and are limited to the amount of the budget authorized by the Municipality. Although not required,
competitive quotes from at least two vendors should be obtained whenever possible and documented.
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Major Purchases. All purchases over $12,001 require prior approval of the Selectboard. The
Selectboard must review all proposed purchases to avoid unnecessary or duplicative purchases of
equipment, supplies and services. The Selectboard must also ensure that competition is not restricted
with unreasonable requirements or qualifications placed on vendors or bidders, or by allowing vendors
or contractors to be selected who have engaged in noncompetitive pricing practices.

The Municipality does not require the use of a sealed bid process for all major purchases but may
choose to accept only sealed bids for specific projects, such as construction projects, or when a sealed
bid submission is deemed to be warranted.

Recurring Purchases. If the total value of a recurring purchase of a good or service is anticipated to
exceed $12,000 during any fiscal year, the bid process must be utilized and must specify the recurring
nature of the purchase. Once a bid has been accepted, all future purchases must be made from that
bidder without necessity of additional bids, until such time as the Selectboard votes to initiate a new
bid process.

Emergency Purchases. The Town Manager may award contracts and make purchases for the purpose
of meeting the public emergency without complying with the bid process. Emergency purchases may
include immediate repair or maintenance of municipal property, vehicles, or equipment if the delay in
such repair or maintenance would endanger persons or property or result in substantial impairment of
the delivery of essential municipal services.

Professional Services. The bid process may be waived for the selection of providers for services that
are characterized by a high degree of professional judgment and discretion including legal, financial,
auditing, risk management, and insurance services with a value of up to $100,000. If the Municipality
wishes to use the professional services contractor in the future for a purchase made with Federal
funds, the service must be purchased competitively following Federal requirements.

Sole Source Purchases. If the Town Manager determines that there is only one source for a proposed
purchase, it may waive the bid/proposal process and authorize the purchase from the sole source.
Documentation and record retention requirements apply.

PROCUREMENT USING STATE OR FEDERAL FUNDS IN WHOLE OR IN PART
GENERAL FEDERAL PROCUREMENT REQUIREMENTS.
Purchases made using Federal funds must adhere to the following general standards:

e Open and Competitive Bidding. All purchases must be made using procedures that promote
open and competitive bidding to the greatest extent possible, as outlined in 2 CFR § 200.319. All
procurement must incorporate a clear and accurate description of the technical requirements
for the property, equipment, or service being procured, identify additional requirements that
must be fulfilled, and include factors that will be used for evaluation. Contractors that develop
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or draft specifications, requirements, statements of work, or invitations for bids must be
excluded from competing on those purchases.

¢ Non-Discrimination. There must be no discrimination in procurement practices based on race,
color, national origin, sex, disability, or age in accordance with § 200.300(a-b).

o Conflict of Interest. See Definitions section. Any employee, officer, or agent of the Municipality
who participates in the procurement process must make reasonable efforts to avoid real or
apparent conflicts of interest, must disclose any potential conflicts of interest in writing, must
refrain from participating in procurement decisions where such conflicts exist, and must comply
with other requirements of 2 CFR § 200.318(c). If the municipality has an affiliate or subsidiary
organization that is not a State, local government, or Indian Tribe, the Municipality also must
maintain written standards of conduct covering organizational conflicts of interest. Any actual
or potential conflict of interest must be disclosed to the funder. If a conflict exists between the
Federal requirements and the Municipality’s requirements, the most restrictive requirement
must be used. Disciplinary actions shall be the enforcement actions in the Municipality’s
adopted investigation and enforcement ordinance, personnel policy, or rule. Disciplinary
actions of Appointed Officers shall apply to non-employee agents.

o Gifts. An employee, officer, and agent of the Municipality may neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties to sub-agreements. (§ 200.318(c)(1))

e Small and Socio-Economic Business Procurement. Whenever possible, qualified small,
minority, and veteran-owned businesses, women’s business enterprises, and labor surplus area
firms must be considered for procurement and documentation retained demonstrating how the
six actions outlined in § 200.321 were considered.

¢ Maximizing Resources. The Municipality must:

o avoid the acquisition of unnecessary or duplicative items.
use strategic sourcing when appropriate.

o use excess and surplus Federal property when feasible and to achieve cost reductions,
use recovered materials when individual or aggregate yearly purchases exceed $10,000
or as otherwise described in § 200.323.
use value engineering clauses for construction projects when practical.

o provide a preference for the purchase, acquisition, or use of goods, products, or
materials produced in the United States to the greatest extent practicable and
consistent with the law.

o implement the Buy America preferences set forth in 2 CFR part 184 for projects related
to the construction, alteration, maintenance, or repair of infrastructure.

¢ Contract Cost and Price. The Municipality must perform a cost or price analysis for purchases,
including contract modifications, in excess of $250,000, in accordance with § 200.324. Evidence
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of the analysis must be documented.

Cost Allowability. The Municipality will determine cost allowability using Federal Cost
Principles, reviewing the notice of funding award, and reviewing its funding agreement. Costs
must be allowable, reasonable, and allocable to the funding (2 CFR Part 200 Subpart E).
(INSTRUCTIONS The Municipality may reference its own cost principles if they comply with
Federal Cost Principles.)

Funding Agency Review. The Municipality must submit the technical specifications of a
proposed purchase and/or procurement documents for review if a funding agency has
requested to review them, in accordance with 2 CFR § 200.325.

Bonding Requirements. The Municipality must comply with bid and bond requirements of 2
CFR § 200.326 unless the Municipality has a bonding policy and requirements for construction
or facility improvement contracts or subcontracts, and those requirements exceed $250,000.
When the Municipality has its own bonding policy and requirements, the Municipality must
have the documents reviewed and approved by either the Federal agency or the pass-through
entity to determine that the Federal interest is adequately protected. (2 CFR § 200.326)

Federal Pass-Through Requirements. The Municipality must include specific federal compliance
requirements, such as Davis Bacon Labor Standards, Section 3 Reporting Requirements, and
Build America, Buy America (BABA) for example, in the procurement documents to alert
prospective bidders to those requirements. (§200.319(d)(3)) The Municipality should confirm
any federal pass-through requirements with the funding agency.

Pre-Positioned Vendors and Contractors. The Municipality may pre-position contracts by
awarding contracts for the potential performance of work. When pre-positioning contracts, the
Municipality will request proposals from vendors and/or contractors in accordance with
procurement categories and their requirements and develop a scope of work adequate to cover
the anticipated work to be performed. The list will be updated at least every three years with
the option of extending the contract for a one-year term (no more than four years total). Each
pre-positioned vendor or contractor must be issued a master contract defining the specific
services that are covered by the contract, the contract term, and additional items identified by
the Municipality. Task Order assignments will be made by the Municipality following a review of
the task order complexity, experience of the firm and its staff, capacity to complete the work
within the desired timeframe, availability of contractor staff, and other factors applicable the
Municipality deems important to the work to be performed.

Documentation. The Municipality must maintain documentation and records sufficient to detail
the history of each procurement transaction in accordance with 2 CFR § 200.318(i). At
minimum, these records must include the rationale for the procurement method, contract type
selection, contractor selection or rejection, and the basis for the contract price plus other
documentation required by these procurement requirements. Additional documentation may
be required based on the requirements of specific procurement categories.
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In the case of purchases made using Federal funds, if state law or the Municipality’s supplemental
policies conflict with Federal requirements, the stricter of the two must be applied.

PROCUREMENT CATEGORIES AND REQUIREMENTS.

Micro-Purchases. Purchases of up to $12,000 in aggregate value, and, in the case of construction
projects subject to Federal Davis Bacon requirements, purchases below $2,000. Soliciting competitive
price or rate quotations is not required if the Procurement Agent considers the price reasonable based
on research, experience, purchase history, or other information; and maintains documentation to
support their conclusion. To the extent practicable, the Municipality should distribute micro-purchases
equitably among qualified suppliers. (§ 200.320(a)(1))

Simplified Acquisition (Small Purchases). Purchases with an aggregate total value between $12,001
and $100,000, including any future contract amendments or change orders. Price or rate quotes must
be obtained from an adequate number of qualified sources following the Small and Socio-Economic
Business Procurement provision of this policy and all provisions regarding fair and unrestricted
competition. (§ 200.320(a)(2))

Large Purchases by Competitive Proposals. Purchases with an aggregate total value of $100,001 or
more, including any future contract amendments or change orders. Construction projects must use the
sealed bid process discussed in the next section. (§ 200.320(b)(2))

A Request for Proposals (RFP) must be used, except for architectural/engineering (A/E) professional
services for which a Request for Qualifications (RFQ) process may be used. If the project is funded in
whole or in part by the Federal Highways Administration, a Request for Qualifications process must be
used for A/E services. All evaluation factors and their relative importance must be identified in the
RFP/RFQ. For RFPs, price and other factors may be considered as a selection factor. For RFQs, price
may not be used as a selection factor. All RFP/RFQs will describe the process for evaluating proposals
and how a contract awardee will be selected.

Public notice is required with no less than two weeks allowed for responses. Proposals must be
solicited from multiple qualified entities. When a contract is awarded, it must be awarded to the
responsible offeror whose proposal is most advantageous to the Municipality. When issuing a contract,
the Municipality must consider a contractor’s integrity, public policy compliance, proper classification
of employees (see the Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), past performance record,
and financial and technical resources. Either a fixed price or cost-reimbursement contract may be used.

Procurement by Sealed Bid. Purchases with an aggregate total value of $100,000 or more, including
any future contract amendments or change orders. Federally funded construction projects of more
than $2,000 must use the sealed bid process. The sealed bid purchase process is used primarily for
construction projects. (§ 200.320(b)(1))

Noncompetitive (Sole Source) Procurement. If one of the following specific circumstances apply, the
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Municipality may use a noncompetitive procurement method (§ 200.320(c)):
e Single Source. The purchase only can be filled by a single source.

o Emergency. A threat to life, public health or safety, or improved property, or some other form
of dangerous situation or public emergency will not permit a delay resulting from proving public
notice of a competitive solicitation. Emergency conditions generally are short term.

o Exigency. There is a need to avoid, prevent, or alleviate serious harm or injury, financial or
otherwise, to the Municipality and use of competitive procurement would preview the urgent
action required to address the situation. Exigency conditions may be short term or exist for
weeks or months.

¢ Written Permission. The Municipality submits a written request with justification for
noncompetitive procurement and its funder approves the request in writing.

o Inadequate Competition. After soliciting several sources, competition is determined to be
inadequate.

Documentation is required to justify noncompetitive procurement. Documentation must follow the
requirements of the funding agency. Noncompetitive purchases still must comply with other
requirements of procurement, such as maximizing resources, domestic preferences, contract cost and
price, competition requirements, and documentation. Written contracts with required contract clauses
are required.

CONTRACTS.

e “Cost plus a percentage of cost” and “percentage of construction costs” methods of contracting

must not be used. (§ 200.324(c))

e The Municipality may use a time-and-materials type contract only after making a determination
that no other contract is suitable and if the contract includes a ceiling price that the contractor
exceeds at its own risk. Time-and-materials type contract means a contract whose cost to the
Municipality is the sum of the actual cost of materials and direct labor hours charged at fixed
hourly rates that reflect wages, general, and administrative expenses, and profit. When using
this type of contract, the Municipality must assert a high degree of oversight to obtain
reasonable assurance that the contractor is using efficient methods and effective cost controls.

¢ Written contracts must be used, except for Micro-purchases. The Municipality may use pro-
forma contracts and agreements provided by State and/or Federal agencies for contractual

compliance with State and Federal requirements.

¢ Written contracts must contain required Federal contract provisions specified in 2 CFR
Appendix |l as applicable to the project unless a State or Federal funder requires specific

22 of 39


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320#:~:text=(c)-,Noncompetitive%20procurement,-.%20There%20are
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.324
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200

language to meet Appendix Il requirements. The Municipality must include additional required
contract provisions specific to the source of funds if required by its funding agreement. (§

200.327)

e When funding is provided through the State of Vermont, the Municipality must include the
required State contract provisions outlined in Attachment C — Standard State Provisions for
Contracts and Grants, which is included as part of the State’s funding agreement document.
The Municipality also must include any other required contract provisions required by the
Municipality’s agreement with the State.

The foregoing Policy is hereby adopted by the Selectboard of the Town of Norwich, Vermont, this
[INSERT date] day of [INSERT year] and is effective as of this date until amended or repealed.

SIGNATURES.

Chair: Legislative Body Members:
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DRAFT Minutes of the Norwich Selectboard Meeting of
Wednesday, September 24, 2025

This regular meeting was held by in person in Tracy Hall and via Zoom with JAM broadcasting on You-Tube.
All members of the public body present in Tracy Hall': Mary Layton, Chair; Kimo Griggs, Vice Chair; Marcia
Calloway; Matt Swett; Priscilla Vincent.

All other active participants in the meeting2: Town Manager Brennan Duffy; DPW Director Chris Kaufman;
Peter Orner; Recreation Director Brie Swenson; Town Clerk Lily Trajman; Lister Cheryl Lindberg; Pam Smith.
Public audience in Tracy Hall: Bob Fisken

Meeting was called to order by Layton at 6:35 p.m.
Item 1 Agenda
e Swett moved to approve the agenda. Second by Griggs. Vote Yes: Calloway, Layton, Griggs, Swett,
Vincent. Motion Passed.

Item 2 Chair’s Report
» Layton reported agenda preparation, discussions about a Hanover-Norwich MOU, and Swett’s work on
a possible plan for using the opioid funds.

Item 3 Public Comments
» Vincent commented on the good physical format used for meeting in executive session, and her desire
to rearrange the Selectboard meeting space.
» Griggs would like the Energy Committee to be invited to the October meeting with architects.

Item 4 Town Clerk Spending Request: Records Restoration Fund (packet page 3)
» Lily Trajman introduced this agenda item.
> Discussion: Calloway requested the Clerk use the same financial form the Town Manager’s office uses
for department requests. The Town Manager will send the form to the Clerk.
e Griggs moved to approve the expenditure of up to $1,575.00 from Fund 45: Restoration and
Preservation Fund for binding of the Town Reports. Second by Vincent. Vote Yes: Calloway, Layton,
Griggs, Swett, Vincent. Motion Passed.

Item 5 Huntley Meadow Tennis Courts Resurfacing Bid Recommendation (packet pages 4-26)
» Packet materials were discussed. The Town Manager confirmed that the difference in bid prices were
because of the scope of work offered in each bid.
e Griggs moved to approve a contract with Blaktop Paving in the amount of $119,117.00 for the
excavation and paving of the Huntley Meadow Tennis Courts. Second by Vincent. Vote Yes: Calloway,
Layton, Griggs, Swett, Vincent. Motion Passed.

Item 6 Hopson Road Culvert (packet pages 27- 31)
> Packet materials were discussed, and the location of the culvert. DPW Director Kaufman confirmed
that there is a sequential numbering system for roads and culverts.
e Vincent moved to approve a contract with Chase Site Services, LLC., for the replacement of a culvert on
Hopson Road for an amount not to exceed $20,000.00. Second by Swett. Vote Yes: Calloway, Layton,
Griggs, Swett, Vincent. Motion Passed.

Item 7 DPW Snowplowing Assistance Bid Recommendation (packet pages 32-40)
» Layton introduced this agenda item, and commended DPW Director Kaufman’s work in building up the
road work crew.
» Discussion included the savings on contracted labor as a result of a larger crew, and Kaufman’s well-
presented documentation.

11V.S.A. § 312(b)(1)(A)
21 V.S.A. § 312(b)(1)(B)
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e Vincent moved to approve a contract with Kurtzhalz Excavation, LLC., for FY26 winter snow plowing
for an amount not to exceed $45,000.00. Second by Swett. Vote Yes: Calloway, Layton, Griggs, Swett,
Vincent. Motion Passed.

Item 8 TM Gift Recommendation from Trails Committee (packet pages 41-42)
» Town Manager Brennan Duffy introduced this agenda item, and recommended acceptance of the gift.
¢ Swett moved to accept the donation of $600.00 for the construction of a pedestrian bridge on the
Ballard Trail. Second by Griggs. Vote Yes: Calloway, Layton, Griggs, Swett, Vincent. Motion Passed.

Item 9 Listers Memos: Errors and Omissions Requests (packet pages 43-46)

» Lister Cheryl Lindberg introduced this agenda item.

» Discussion included clarification of the three errors and notification to owners.

¢ Calloway moved to approve the correction of errors in the 2025 assessments for the following parcels:
#16-032.000, #09-022.200, #05-115.200, and #05-115.300, pursuant to 32 VSA Section 4261.
Second by Griggs. Vote Yes: Calloway, Layton, Griggs, Swett, Vincent. Motion Passed.

e (Calloway moved to approve amending the 2025 Grand List to correct errors in ownership for the
following parcels: #20-031.100 and #20-031.100, pursuant to 32 VSA Section 4261.
Second by Swett. Vote Yes: Calloway, Layton, Griggs, Swett, Vincent. Motion Passed.

¢ Calloway moved to approve amending the 2025 Grand List to correct an Acreage Under Easement error
for parcel #14-025.000, pursuant to 32 VSA Section 4261. Second by Griggs. Vote Yes: Calloway,
Layton, Griggs, Swett, Vincent. Motion Passed.

Item 10 Listers Memo: Errors and Omissions Request — Disabled Veteran Tax Exemption
(packet page 47)
» Lister Lindberg introduced this agenda item.
¢ Calloway moved to approve amending the 2025 Grand List to correct errors relating to Disabled
Veteran Tax Exemptions for parcel #10-013.000 and parcel #20-207.000, pursuant to 32 VSA Section
4261. Second by Griggs. Vote Yes: Calloway, Layton, Griggs, Swett, Vincent. Motion Passed.

Item 11 Opioid Settlement Funds Plan (packet pages 118-119)

» Layton introduced this agenda item. Swett spoke to the draft charge for a possible committee.

» Discussion included amending the proposed charge in several ways if the Selectboard decides to form a
committee, and to identify Police, Fire/EMS, and the Health Officer as committee members. Decided
that Town Manager Duffy will craft a summary of the work requested and send it to the EMS Head,
Police Chief Romei, the Norwich Health Officer, the Norwich Community Nurse, and Fred Amell.
Selectboard members may send other names to the Town Manager noting the intention is to have a
submission date of October 15, 2025 for such individuals to submit their interest in, or proposals for,
use of the Opioid Settlement Funds.

» Public Comments: Pam Smith talked about creating a reserve fund.

Item 12 Purchasing Policy (First Read) (packet pages 48-66)

» Layton presented some background, Town Manager Duffy discussed the differences between the
existing policy and the VLCT Model Policy which has been amended for Norwich use.

» Discussion included whether the Selectboard favored using the Model Policy, how much to amend it at
all, and the need to distinguish between reserve funds versus designated/dedicated funds from the
budget vis-a-vis the procurement categories section. A straw poll indicated unanimous general support
for using the Model Policy. Layton suggested memos could be written by the Selectboard about their
opinions on the Model Policy and what we would change, if anything.

» Public Comments: Cheryl Lindberg on handling expenses in excess of reserve funds.
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Item 13 Finance Committee/Schoolboard MOU (packet pages 67-69)

» Layton introduced this agenda item, with background about communication with the School Board, the
rationale for paragraphs 1 through 3 in the Draft MOU, and the reason for a sunset provision at the end
of the budget cycle. Calloway reviewed the chronological events leading up to this Draft MOU.

» Discussion included the rationale for five (5) members of a Norwich Finance Committee to be approved
by the Norwich School Board, reference to two (2) additional liaison members being one from the
Selectboard and one from the School Board. Layton will go back to Garrett Palm, Norwich School
Board Chair, to confirm the membership numbers.

» Public Comment: Cheryl Lindberg suggested reading old town reports.

Item 14 Town Manager Report

» Town Manager Brennan Duffy reviewed his report highlighting work on the preliminary budgets
attempting to be as frugal as possible; DPW completion of Hemlock Road complete with guardrailing;
lack of bids for Moore Lane Bridge and the need to reissue bids for spring work; receipt of FEMA
monies; the existence of 20 property tax appeals to the BCA; and the need for an easement on a town
road to get electricity to the Burgin home. The Selectboard would need to approve such an easement,
costs will be borne by Burgin.

» Discussion included comments about Lister work, Moore Lane Bridge and the course of action chosen
by the Selectboard.

» Public Comments: Peter Orner concerned about the additional delay in work on Moore Lane Bridge.

Item 15 Department Reports (packet pages 70-102)
» Discussion included praise for Recreation Director Swenson’s work on summer programs.
» Public Comments Pam Smith questioned the proportion of work being done for the Town Manager’s
officer versus the DPW by the shared Administrative Assistant position, and talked about the Lister’s
budget and the tax appeals.

Item 16 Town Manager Evaluation
e Vincent moved to enter executive session pursuant to 1 V.S.A. § 313(a)(3) to discuss the evaluation of
the Town Manager and, after we meet, to invite the Town Manager. Second by Griggs. Vote Yes:
Calloway, Layton, Griggs, Swett, Vincent. Motion Passed.

TIME ENTERED EXECUTIVE SESSION 8:54 p.m.

¢ Vincent moved to enter Public Session. Second by Griggs. Vote Yes: Calloway, Layton, Griggs, Swett,
Vincent. Motion Passed.

TIME ENTERED PUBLIC SESSION 10:10 p.m.

Item 17 Approve Minutes: September 10, 2025 (packet pages 103-108)
Griggs moved to approve the minutes for September 10, 2025 as amended to say the Chair met with the
Chair and also with Cheryl Lindberg. Second by Vincent. Vote Yes: Calloway, Layton, Griggs, Swett,
Vincent. Motion Passed.

Item 18 AP Warrants (packet pages 109-117)
e (Calloway moved to approve AP Warrant #1397 in the amount of $69.50 to be paid from the General
Fund; AP Warrant #1398 in the amount of $185.00 to be paid from the General Fund; and AP Warrant
#1399 in the amount of $963,685.79 from the General Fund. Second by Griggs.
Vote Yes: Calloway, Layton, Griggs, Swett, Vincent. Motion Passed.
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Item 19. Receipt of Correspondence (packet pages 118-123)
» Matt Swett re: Opioid settlement discussion and committee

» Town Manager Duffy re: Speed Limit setting

» Valerie Rooney re: playground gates and safety issues

» Neil Fulton re: March 2026 end of his term on the Greater Upper Valley Solid Waste Management
District

Griggs moved to receive all correspondence. Second by Vincent. Vote Yes: Calloway, Layton, Griggs,
Swett, Vincent. Motion Passed.

Item 20 Adjournment
e Griggs moved to adjourn the meeting. Second by Vincent. Vote Yes: Calloway, Layton, Griggs, Swett,
Vincent. Motion Passed.
Meeting adjourned at 10:18 p.m.

Respectfully submitted,

Marcia S. Calloway, Selectboard
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10/03/25 Town of Norwich AGoounts Payable Page 1 of I}
01:21 pm Check Warzant Report ¢ 1403 Current Prior Next ¥Y f{awvoices Foxr Pund (Genarxal) patienceb
i'ox Check Acct 03{Gensral} Al]l check #= 08/30/2% %o 10/02/2%

Invoice Invoice Dmaaxiption Amount Check Cheak
Vendox Pate Invoice Nambme: Assount Peid Numbar Date
#0031 HERLTHEQUITY, INC, 10/02/2% ERA 03-5~800801.00 43.85 B 334 10/02/25
41396503 HRA REIMBURSEMENT EXPENSE
Report Total 45.558
HuasscAaaam

To the Treasurer of Town ¢f Ropwich, We hereby certify
that tharve is dua to the several peracns whose Nawmes are
listed herwon the sim againet each name and that there
are good and evfficient voushars wupporting the payments
aggregating § wowrwnangs G55
lat this be your oxder for the psyments of thess amounts.

DocuSigned by:

7 #
Pinance m.ncte-/_/{.‘cu ﬁ-‘:’%”u‘b Town Mshager:

Barrie Ilalzlind- Brannan Duffy
BELECTBOARD :
Mary Layten Rim Griggs Priscilia Vincent Mabthaw Swett Mazoia Celloway
Chuix Vice Chair
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10/03/2% Town of Noswich Accounts Payable Page 1 of &
01:32 pm Check Warrant Repozrt # 1404 Current Prior Next FY Invoices For Pund {(General) patienceb
Fax Check Acut 03 (General) AlL abeck #s 10/03/25 To 10/08/2%

Invoice Invoice Descziption Amount  Check Check

Vandox Date Invoice Rumber Account Vaid Namber Date

150004 OFFICE OF CHILD SUPPORT 10/03/23 Payroll Tranafes 01-2-001115. 00 323.10 168960 10/03/2%
PR-10/03/25 CRILD SUPPORYT PAYABLE

10022 ADVANCE AUTOQ PARTS 09/258/2% DPW-Parts 01-%~703403.00 20.08 16861 10/08/23
0845826813669 PARTS ¢ SUPPLIES

10023 ADVANCE, TRANSI? INC 30/18/2% FY26 APPROPRIATION #1 01-3-8003582 .00 7573 .50 166862 10/08/28
FY26APPROPEL ADVANCE TRAMSIT

10066 AMRION CAPXYAL SERVICES, 09/08/25 Listars-Staraga Shelvas 81-5~3¢061%.00 236,99 16663 10/08/25
L4TISRLXTCRY OFFICE EQUIPMENT

10066 AMAECON CARPITAL ARRVICRS, 09/27/25 PéR~ZTrash Bigns 01~5~425330.00 14,71 16863 16/08/25
19LITIXPT?2 REPAIRS , MAINTLSita Wok

10066 AMAZON CAFITAL SERVICES, 09/22/2% PD~ChacksiWhesallocks 01-5-500308.00 71.87 16863 10/08/28
1GXTQYMI4 Y 4 CRUISER SUPPLIES

1008686 AMAZON CAPITAL BERVICES, 08/26/25 P&R-BBCourtTractioniat 01~5~435211.00 106.36 16663 10/08/2%
1HELMNWCCEXP EQUIP.& SUPPLIRS

10066 AGION CAPITAL SERVICES, 09/30/45 PIN-Stmpilak, Envelopea 01-5-200610.00 79,98 16863 10/08/2%
1ML3CIGHE9CD OFFICE SUPPLIES

10066 AMAEOM CAPITAL SRRVICES, 29/30/28 PaR~BlCoschClipboards G1-5-425206.00 51.2¢ 16863 10/008/25
1Q0FH3L98356430 COACHIRG EXPENSES

10066 AMAZON CAPITAL SERVICES, 16/031/25 P&R-Trash Sign Stickers 81-8-425330 .00 9.79 16863 10/08/28
ITCYNJIIVTLLS REPAIRS, MAINTLSite Wrk

10066 AMAZON CAPITAL SERVICRS; 09/2%8/25 PeR~CoachingWhiteBoard 01~8~425206.00 172.%96 16863 10/08/28
1XFDWCCIACOX COACHING EXPEMSES

10068 AMEREICAE LEGION 10/1%/25 ¥¢26 APPROPRIATION PULL 01-5-800310,00 18500.00 16864 10/08/2%
FYZEAPPROP NORWICH AMERICAN LEGQION

19062 MEAULIEU, AMANDA 08/26/25 Septecber25 Lister/A 91-5-300300.00 384.78 36865 10/08/25
09262035 Prof.Assesssr Srvces.

20026 BETHEL MILLS 08/18/25 DPW-Supplies 01-8-703507,00 22,98 16866 10/08/25
371311/6 SUPPLIES

20026 BETHEL MI1LS 69/18/28 29-KayMastex, Lock 01-5-705403.00 25.98 16866 10/08/35
371384/6 PARTS & SUPRLIES

20036 BETHEL MILLS 09/19/25 DPW-Cabletie, TrashCan 01=-5=-703507.00 310,33 16866 10/08/28
371632/6 SUPPLIES

%0026 BRTHRL MTLLS 09/33/2% TH-Plywood 01-5-70611%.00 216.58 16068 310/08/25
3725%3/6 REPAIRS & MAINTEMANCE

20026 BETHEL MILLS 08/24/35 PeR~Handrall 01-5-425330,00 208.08 16666 10/060/28
372857/6 REPAIRS, MAINT&Oite Wrk

20026 BETHEL MILLS 09/34/25 TH-Plywood 01-5-706113,0G 287.47 16866 10/08/28
Xr2967/6 REPAIRS & MAINTENANCE

20078 BURLINGTON COMMUNICNTEONS 10/63/2% PO-Install 61-~5-500201 .00 334.50 16867 10/08/2%
BC§17228 RADIO MAINTENANCE

30031 CCT MAMAGED SERVICES 09/18/25 PO~Cablus G1-$-500535, 060 $91.00 160¢8 10/06/25
CW-62641 VIBRS

30058 CATLD CARR CENTER IN MORW 18/18/25 FY26 APPROPRIAPION FULL  01-8-800324.00 4348.,00 16869 10/08/28
YY2A6APPROP CHILD CRRE CTR IN NORMICHE

3007% CINTAS CORPORATION 08/23/35 DEW-8tock & Check 01-5-703507.00 46.42 16870 16/08/25
5293309206 SUPPLIED

50047 EVANS GROUP, INC. 09/24/28 Biessl - 800 gal Q1-1-004104.00 1319.63 16871 10/08/3%
0or7898-TH Inventory-DFW Fualing Sta

0061 GMp 03/24/28 24 How Poston Rd 8/24/25 0I1-5-705501.00 23.1% 16872 10/06/258

1469 9720258

ELECTRICITY
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Docusign Envelope ID: 141AAC10-4782-43F6-B6CF-4288A9B0B4CC

A0/03/2% Town of Noxwich Accounta Payablae Page 2 of 5
01:32 pm Check Warzant Report # 1404 Cusrent Prior Raxt Y Invoices Far Fund (Genersl) patisncab
Por Check acet 03 (Genecal) All check $s 10/03/25% Yo 10/08/28

Invoice Invoice Description Amount,  Check Chesk

Vendoz Date Invoice Bumbax Acaount Faid Humber Date

16062 -4 G9/24/2% Main St Towar $/24/202% 01-5-575233.00 166.33 16873 106/08/28%
35066 9/202% TOWER POWER

10066 o 09/24/25 300 Main Bandatand 9/202% 01-5-800204.00 0.02 16874 10/08/2%
9572 $/2028% SPEED SIGNS

T0032 GOOD BEGIMNINGS OF THE UR 18/15/2% ¥¥26 APPROFRIATION FULYL  01-3-806386,00 3000, 00 16878 10/08/3%
FY26APPROP GOOD BEGINNINGS

1004% GREATER GOOD MEDIM 08/28/23 ConCom BT BXO 1/2 Pg Q1~5-650626,00 280.40 16876 10/08/28
2025-0593 SPERS/PUBLIC INFO

10048 GREEN MOUNTALN ECONOMIC D 10/1%/2% ¥¥26 APPROPRIAZION WULL  01-%$-~800388.00 1708.00 16077 10/08/29
FY26ARPROP GREEN MTH ECO DEV CORP

80029 HEADREST 10/15/28 FY26 APPROPRIATION FULL  01-5-8003%4.00 2500.00 16978 10/08/28
FY26ARPROY HEADREST

$0007 INHOVATIVE MUNLZCIPAL PROD Q9/156/28 DPRN-Dust. Comtrol 61-8-703205%.00 554% . 3€ 16879 106/08/25
PA-INV0O16593 DUST CONTROL

50028 IRVING ENERGY 09/28/28 TR-Propana Cyl Exch 81~5~-7¢6163.00 62.73 16880 10/08/258
214770 HEATIRG

100010 TRE-TUNCTION ARTS and MED 10/18/25 ¥Y26 APPROPRIATION FULL  01-8-800358.00 3000.00 16881 10/0B/3%
SY26APPROY JAR (formerly CATV)

130006 MAUXSON RATIONAL LIFE 09/15/25% Ootober 23 Premiums 91-5~885124.00 62.7%3 16882 10/08/25
1920680 DISABILITY/LIFE INSURANCE

130006 MADTSON MATIOMAL LIFR 08/158/25 Ootober 28 Premiuma 01-5-703124.00 334.69 16882 10/708/2%
1728680 BIBABILITY/LIFR

130006 MADTINON NATIONAZ LIFE 09/18/23 Outoder 2% Premiums 01-5-500124 .00 54.99 16602 10/08/35
1720686 DISABILITY/LIFE INS

130006 MADISON NATIONAL LIFE 09/18/28 oOctobar 25 Premiums 01-5-500124.00 -53.87 16882 10/08/25
1720680 DISABILITY/LIFE INS

130006 MADXHOR KATIONAL LIFE 09/15/25 October 25 Premiums 01~8-703124 .00 54,99 16082 10/08/23
1720680 DISABILITY/LIFR

130006 MADISOW WATIONAL LIFR 09/15/25 October 25 Premi 01~%-200124.00 5,34 16682 10/0€/2%
1720600 DISABILITY/LIFE INS

130008 MADZISON NATIONAL LIFE 09/15/25 October 25 Premiuma 01-5-425124 .60 §7.58% L6RB2 10/0B/25
1720680 BISABILITY/LIFE INSUR

130006 MADISON NATIONAL LIFR 09/15/28 Qotcber 35 Premiums €1-5-500124.00 263.62 16882 10/08/25
1720680 DRBABIXITY/LIFE INS

430006 JMADISON MATIONAL LIFR 08/15/25 October 2% Premivams 0LmE~005124 .00 176.03 166482 16/00/2%
1720680 DISABILITY/LIFE INSUR

130006 MADISON MATIONAL LIFE 08/15/28 Octcber 25 Premiums 031-5~100124.00 64,22 16682 16/08/25%
1720680 DISABILITY/LIWE INS

130006 MADIAON NATIONAL LIFR 03/15/28 QOotober 25 Pxemiums ¢1-5-200124.00 129.%8 16882 10/08/25
1728680 DISABILITY/LIFE INS

130006 MADTHON NATIONAL LINE 09/18/25 Octobey 28 Rremiwss 01-5~350124.00 v2.34 16802 10/08/25%
1720680 DIBABILITY/LIFE INS

330008 MADISON NATTONAL LIFR 09/15/25 October 25 Premi 01-5-704124.00 100.486 18882 16/08/2%
1720680 DISABILITY/LIFE

240103 NE RECYCLES 09/23/2% Glass Release 715179 G1-5-765365,00 223.50 L6683 10/08/2%
1447588 RECYCLING

140069 NORTHERN NURSERIES 09/26/25 TH~Screensd Topwoil 01-5-706113.0C 390.00 16884 10/08/2%
#86381 REPAINS & MAINTENANCE

14000 NORTHERN TIRE OF COLEBROO 08/26/25 DF¥-Grader Tire Repairs  01-5-703461.00 696,73 166885 10/00/2%

1146367

OUTSIDE REPAIRS
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Docusign Envelope ID: 141AAC10-4782-43F6-B6CF-4288A9B0B4CC

10/03/as Town of Norwich Accounte Payable Pege 3 of 5
01:22 pm Check Warrant Repezt § 1404 Current Pricx Next IY Invoices For Fund (Genmral) patianceb
For Check Acot 03 (Genezalj ALl cbeck #» 10/03/2% To 10/08/25

Invoice lXavolce Descziption Amount  Cheak Check

Vendor Date Xnvoice Numbes Acaount Paid Humber Date

140077 NORWICH CEMETERY COMMISSI 10/15/245 TY26 APPROPRIATION #% 01-5-800316.00 12500.00 16866 10/08/258
PY26APPROPI1 NORWICH CEMETERY ASSOCATN

140478 HORWICE COMMEINITY NURSH, 10/15/28 FY26 APPROPRIATION #1 01-5-800311.00 3000.06 16887 10/08/25
FY26ASFROPRL Norwich Communuty Hurse

140084 HORWICH HISTORICAL SOCIET 10/18/2% FY26 ARPROPRIATION #1 0i-5-800315.00 6000.08 16688 10/08/38
FTY26APPROPSEL NORWICE HISTORICAL. 80OC.

140088 NORWICH FUBLIC LIRRARY AS 10/15/25 FY26 RAPPROPRITION #1 01-5-800302 .00 168356.00 16888 10/08/2%
FY26APPROP#1 NHORWICH PUBLIC LIBRARY

140093 Norwich Fire Disteict 10/03/2% Acodt) Pymnt to Town Ql~4-009500.00 431,42 16890 10/08/28
FDBILL2025 MI SCELLANEOUS

160079 PRIMG BRAKDS RILUE TRITOR 09/33/23% PPW-Nster 01-5=-703807.00 255.10 16891 16/08/2%
051673008378 SUPPLIRY

160068 RPUBLIC HEALTH COUNCIL OF 10/15/28 F¥Y26 APPROPRIATION FULL  01-5-800375.00 1822.00 16892 16/08/28
YYZ26RPPROP PURLIC BEALTH COUNC UV

180019 REDSTART FORESTRY, INC 10/03/25 BCC~ENVASIVE PLART COMTRL 0i-35-650635.00 718,40 16893 10/08/35%
15274 MILY FRYE NATURE AREA

190006 SABIL and BOMS INC 09/08/2% DPW~25 Prghtliner Yellow N1-3-703403.00 1585.18 16694 10/08/2%
16663 PARTS & SUPPLIES

190006 SABIL and GOMS INC 09/09/25 DPW~'29 Frghtliner Yallow 81~5-762401.00 2325.00 16894 10/06/25
16665 CUTRIDE MEPAIRS

19200086 SARTL anc SONS INC 069/13/25 DEW~'21 KFS50 Bimck 01-5-7203401, G0 127%.00 16894 1067007253
18761 OUTBIDR REPAIRS

190006 BABIL and HONS IWC 03/19/25% DPW~'2% P550 Black G1-5-703403.00 587,99 16834 10/08/25
187863 PARTS 5 SUPPLIZR

190006 BABIL and BGMS INC 09/24/25 pow~121 F5%0 Black 61-8~703403.00 i880.07 16894 10/08/25
16804 PARTS & SUPPLIRS

1900066 BABIL wnd SONS INC 09/24/28 DPW- 21 ¥550 Black 61~5=703401.00 375.00 16894 10/08B/2%
16804 OUTSIDE REPAIRS

180006 SARIL and BONS INC 09/25/28 DFW-Fue) Pilters 01-5-703403.00 117,80 16894 10/08/28
48746 PRRTS & SUPPLIES

180032 SENICR SOLOUTIONS 10/18/25 ¥¥26 APPROPRIATION FULL 01-8-B00369.00 1200.00 16895 10/08/25
PY26APPROP BENIGR SOLUTIONS

180060 BOUTHEASTERN VERMONT COMM 16/15/25 F¥26 APPROPRIATION FULL  0L~5-300364.00 3750.00 16896 10/08/25
PY26APPROP gEVCeN

190063 BPECIAL MEEDS SUPPORT CEN 18/15/28 Y26 APPROPRIATION FULL  01-5~800389.00 2000.00 16897 10/08/25
FY26APPROP SPECIAL MEEDS HUPPORT CERj

150073 RTARTEC COWSULTING SERVIC 09/26/25 Moore lane Bridge 01-5-703331.0¢ 1640.64 16998 10/98/3%
2460163 BRIDGES

180099 #T0-COTE PRODUCTA, INC. 09/35/25 PsR-Ice Rink Linex 01-5-425318.00 24850.69 16899 10/08/2%
149248 ICE RINK

20069 SWENSOM, BRIN 09/26/25 Progrums, Comching, Robotie 01-5-428211,00 12.97 16900 10/08/25
09262025 BOUIP . & SUPRLIES

20060 SWENEON, BRIE 09/26/25 Programs, Coaching, Rohotic 01-5-425211 .00 31.50 16900 10/n8/2%
09262025 FOUIR . & SUPPLIRS

20060 SWENBON, BRIK 09/26/25 Programs, Coaching, Raboti« 01-8-425206.00 17.84 16500 10/08/2%
08262028 COACHING EXPENIES

20060 SWENZON, BRIE 09/26/25 Programs,Coaching, Robotic 01-5-425311.,00 45.5% 16900 10/08/25
02262028 BQUIP.& SUPPLIRS

20060 SWENSON, BRIE 09/26/25 Programs, Coaching, Robotic 01~5~£25211.00 7.47 16880 10/08/25

092362025

EQUIP.& SUPPLIES
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Docusign Envelope ID: 141AAC10-4782-43F6-B6CF-4288A9B0B4CC

10/0372% Pown of Norwich Accounts Paysble Page 4 of 5
01:22 pm Cheok Warrant Report § 1404 Current Pricr Hext FY Invoices For Fund (General) patiencab
Fozx Check Agct 03 (G 1} Al check #s L0/03/28 To L0/08/2%

Invoias Inwoice Description Awmount. Check Check

Vandoz Date Invoice Numbax Account Paid Humber Date

200028 THE FAMILY PLACR 10/1%/23 FY26 APPROPRIATION FULL 01-3-8903%0.00 6000.00 16301 10/08/2%
WY26APPROP THE FAMILY PLACR

20628 TRANSCOR INTORMATION TRCK 09/17/25 PD—Wobiledatatazrminala 81-5-500536.00 19289.05 16502 10/0£/25
0Z0LTTI-IN DISPATCH SERVICES

2060083 TREASURY QPERATIONS DIVIS 09/19/25 F¢26 EDUCATION PAYMENT 81~2~001123.10 1159810.77 16903 10/08/23
YYIEEDPYMNT Due to State Rducation

210004 OUNXFIRST CORPORATICON 09/22/25 Uniforme 01-58-763311.¢¢ 342.22 16904 10/08/2%
10704512311 ISIFORMS

210004 UBIFIRET CORRORATION 09/22/25 Uniforms 01-5~704311.00 90,00 16504 10/08/28
1870451211 MEIFORMS

210004 UNIFIRST CORPORATION 09/29/25 VUniforma $1-5-704311.00 80,09 16904 10/08/28
1070452818 UNXFORMS

210004 UMIPIRST CORPORATION 09/29/2% Uniforms 01-8-703311.660 342.23 16904 10/0B/25
1070452818 URIFORMS

2100046 UNITED AC and TURF NB, LL 09/16/25 DPW-JD6415 Parts 01-5~7034G3,00 4494, 90 16905 10/08/2%
311312097 PARTS & SUPPLIES

216006 UHITED AG and TURFP KR, L% 09/19/25 NFW~-JDE105E Parts 01-5-703403.00 1121,38 16905 10/08/235
11316026 PARTS & SUPPLIES

210006 UMIZED AG and TORF MR, LL 08/34/25 DPW-HosentParta 01~5-703403.00 14008, 07 16905 10/08/28
11330368 PARTS & SUPPLIES

2100%3 URITED RENTALS (NORTH AMB 09/09/25 DPW=-Mini Excavator Ranta) 01-5-703406.00 31574.52 16506 10/08/28
25211748001 Capital Eguipment lLeass E

210026 URPPFER VALLEY TRAILS ALLIA 10/18/35 PY2& APPROPRIATION FOLL  01-5-800382.00 %000.90 16907 10/08/25
FY26APPROP T.V. TRAILS ALLIANCR

220019 VERMONT DEPARTMENT OF EEA 0%/29/28 TC-ENGRAVED PAPER 01~5~100610.00 23.00 16908 10/09/35
1753 OFFICE SUPPLIES

220053 VISI?ING NURSE ASS0C, amct L0/15/2% PY26 APFPROPRIATION #1 0)-5-800328.00 92506.00 16909 10/08/2%
PLZ6APPROPE1 VBTRG NRS/HEP ADPR

220060 VICT PROP and CASUALTY IW 08/20/2% Ineurance 10/3128-1/1/26 01-5~800516,00 27820.48 16910 10/08/25
10616 PROFP & CAS INSURANCE

2200690 VICY PROF mnd CASUALTY IN 09/20/25 Iosucance 14/128%1/1/26 01-8~855620.00 2448.00 16910 10/08/25
10616 PIREFIGHTERS CASUL INS

220060 VICT PROP anst CASUALTY IN 05/20/2% Insurance 10/133-1/1/26 01-%-800520,00 25121,33 16810 10/0B/25
1061¢ WORKER'S COMP INS

230000 W.B. MASON CQ., ING, 09/22/28 PD-Water, Supplies 91-8-5005G%.00 31778 16911 10/08/25
257911552 ADMINISTRATION

239000 W.B. MASON CO., IKC, 09/22/25 pp-water Dep Raturn 91-5-5800501 .00 -42.00 16911, 10/08/28
CHE0TIZE9 ADMINISTRATION

230020 WRITE RIVER CAR WASH 10/03/4% Cax Wash ~ ¢/7/2% 01-~5~-500306.00 20.00 16812 10/08/28
04302025 CRUISER MAINT

230023 WHITE RIVER COUNCIL OW A3 10/1%/28 FY29 APPROPRIATION FULL  01-5-8003%2.00 8300.00 16913 10/08/25
FY26APPROP WAT RIVR COUN OR AGING

230034 WINDSBOR COUNTY PARTNERS 20/35/28 FY26 APPROPRIATION FURLL  01-5-800356,00 2500.00 16914 10/08/28
PY26APPROP WINDGOR COUNTY MENTORS

230044 WOMER' 8 INFORMATION SERVI 10/15/25 FY26 APPROPRIATION FULL  01-5-B00362.00 2506.00 163918 10/08/28
FY26ARBROP VISR

250002 YOUTH IN ACTION 10/18/28 FY26 APPROPRIATION FULL  01-3-804368.00 30060.00 16916 10/08/2%
TY26ARPPROP YOUTH-IN-ACTION

230021 VERMONT DEPARTHENT OF TAX 36/03/25 Payroll Tzansferx 61-2-001109.0¢ 2388%.51 B 323 20/03/2%

PR~10/03/25

VT W/E TAX PAYABLE
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10/03/35 Town of Norwich Accounts Payable Page 8 of 5
01:23 pm Check Warrant Repart # 1404 Currant Prior Next FY Invoices For Pand (General} patienced
For Check Acct 03(General} ALl check #s 10/03/25 To 18/06/25

Invoice Invoice Damcription Asount Chauk Check
Vendox Dste Invoioe Number Aoqount. Paid Mumbar Date
90009 INTERNAL REVENUE SERVICE 10/03/28 Payroll Transfer 61-2-001107.6G0 5920.43 B 322 10/03/28
PR-1G/03/28 FED W/B TAY. PAYABLE
90009 INTERNAL REVENUE SERVICE 10/03/2% Payroll Tranafer 01~2-001103,00 11193.3 & 322 10/03/2%
PR-10/03/25 PICA TAX PAYAHLE
Report Total 1566914.7¢
A

Finanoce Dizxecto

To the Tressurer of Town of Norwiach, We hezeby certify
that theres is due t¢ the meveral y h are
listed hareon the sun against sach zams and that there
are good and sufficient vouchers supporting the paymantas

aggregating & *1,566,914.76

Let this be your ordar foxr the paymsnts of these amounts.

2‘-«) ﬁ).ﬁa A"ko&)

Barzie Mn’{inm

Town i

[—DocuSIQmsd by:

lmm bu!ty

SELECTBOARD :
MHary Imyton Eimo Griggs Priacilla Vincent Matthaw Svett Marois Calloway
Chair Viea Chair
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09/29/25 Town of Norwich Accounta Payable Page 1 of 3
12:01 pm Cheok Warzant Reporxt # 1400 Current Prior Next FY Invoices For Fund {General) patienced
For Check Acot 03 (Gensral) Al) check #e 09/29/28 To 09/29/25

Invoice 3Invoice Desexiption Amount Check Checok
Vandor Date Invoice Numbar Acoount Paid Number Date
140089 NORWICH SCHOOL DISTRICT 09/28/25 FY26 Tax Pymnt Partial 01-2~0011233.00 1343632.48 166851 09/295/258
©9282025 SCHOOL DISTRICT TAX
Raport Total 1343632, 48
HorsEaENE S

To the Trsasuzrer of Town of Norwich, ¥s horeby ceastitfy
that thexe is dus to the several persons whose names are
1liated hermon the suxm against sachk name and that thare
are good and sufficlient vouchers supporting the paymante
aggregating § *1,343,632.48
lat this be your omxier fox the paymants of these amounts.

Z’U\) Town Manager: % | e

Finance Directgr

Mary Layton Kimo Griggs Priscilla Vincent Matthew Gwatt Marcia Calloway
Chadx Vigce Chair
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NORWICH TOWN MANAGER

~ SEP 73 2025
RECLEIVED

September 19, 2025

TO: Norwich Selectboard; Brennan Duffy, Town Manager Norwich; Norwich Associates

CC: John Haverstock, Town Manager Hartford; Sarah Hanson, River Valley Management; Mary Erdei,
Chair, Hartford Selectboard and Hemlock Ridge resident; Hemlock Ridge HOAs.

FROM: Board presidents of the Hemlock Ridge Homeowners Associations

As presidents of the Hemlock Ridge HOA boards, we the undersigned represent well over a hundred
residents and home owners who are part of the Hemlock Ridge community. For the last six months,
residents of Hemlock Ridge have complained about the encampment in the woods owned by
Norwich Associates. The Hartford Health and Police Departments have been responsive to the
complaints but are powerless to act because the encampment is in Norwich. Many residents of the
Hemlock Ridge development have reached out to the Norwich Police Department and to Norwich
Associates to alert them both to the threats to our property that bisects the Hartford/Norwich town
line and to the many threatening and disturbing experiences of our residents. We were told by the
Norwich Police that they could not act on the complaints because the landowner has not complained
to the town about the encampment.

The following signers from our community leaders STRONGLY urge the Town of Norwich and
Norwich Associates to clean up and close this encampment so that people who walk or hike in
nearby trails feel safe, that our wildlife is better protected from becoming community hazards, and
that our property is not used a dump or is threatened by wildfires caused by the residents of the
encampment.

Hartford’s Health Officer and Police recognized the man “Ben” residing at the encampment as a
violent offender. Our community walkers and residents have witnessed dangerous, even violent
altercations by Ben and his partner, lack of hygiene at the site and on our property (including the lack
of disposal of human waste), dangerous driving, problems with foodstuffs left at the site resulting in
visitations by bears, and most alarmingly, an unattended fire that needed to be taken care of by the
Norwich Fire Department. Moreover, residents of the neighborhood have been verbally abused by the
people living in the encampment. There have been reports of screaming and gunshots, next to a trail
used by the community. This has to stop.

In addition, the current drought increases the risk of a forest fire caused by an unattended campfire.
And enticing local bears (which are frequently seen on this property) by leaving food accessible sets
up a conflict between humans and bears, which all-to-frequently ends badly for the bears. The
trashing is not limited to the encampment. Heavy suitcases have been left/abandoned both on
Hemlock Ridge land and by the Hartford reservoir on the hill, suitcases whose contents could be
dangerous to animals or humans.

Towns in the Upper Valley frequently come to the aid of other nearby towns to protect and keep
people and property safe. Fire Departments, Police Departments, and EMTs recognize the value of
being “good neighbors”. Acting to close this site would assure us that such gestures of
neighborliness and cooperation are still valuable.

Marga Rahmann, President, Hemlock Ridge Master Association; President, Courtyards at Hemlock
Ridge

Fred Burgess, Vice President, Courtyards at Hemlock Ridge

Dee Hanson, President, The Barn at Hemlock Ridge

Mardi Earnhardt, President, The Townhouses at Hemlock Ridge

Caroline Craig, President, The Gardens at Hemlock Ridge
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[5 Outlook

Fwd: Workshop For Select Boards

From Priscilla Vincent <priscilla.e.vincent@gmail.com>
Date Sun 9/28/2025 6:24 PM
To  Brita Vallens <bvallens@norwich.vt.us>

0 1 attachment (175 KB)
Managing Difficult Conversations Oct 2025 Flyer_.pdf;

Brita,
Would you please include this in the packet for our October 8th meeting. Thanks so much!
Priscilla

—————————— Forwarded message ---------

From: David Callaway <david.b.callaway@gmail.com>
Date: Tue, Sep 16, 2025 at 10:36 AM

Subject: Workshop For Select Boards

To: <priscilla.e.vincent@gmail.com>

Hi Priscilla

Dave Callaway here. We've met at church and at the NHS. Since you are the only person | know on the
select board, | thought | would pass along this workshop information from the "Braver Angels". My
friend, Ginger Wallis, asked me to share it with anyone | knew on the select board. | don't have any
affiliation with the organization.

Thanks,

Dave
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i Braver Angels L\ 4 gJ&ﬂLNITIES

Managing Difficult Conversations with
Constituents Workshop

A Braver Politics workshop that lowers the stress of difficult conversations w/ constituents
across divides & helps you find common ground. Cosponsored with Vital Communities.

Thursday, October 23, 8-10:15 am
In person at the Enfield Community Building, 308 U.S. 4, Enfield, NH 03748
This workshop is for Upper Valley NH/VT town managers, staff, and selectboard members

Goals
e Learn how to show people who disagree with you that they have been heard
e Learn how to find areas of commonality or agreement when those are present
e Learn how to share your views in a way that is likely to be heard by the other person

Moderators trained by Braver Angels lead the workshop, combining clear explanations of the
skills and guided practice around common scenarios that elected officials encounter every day.
The workshop is lively and interactive. Real life situations provide opportunities for humor
making this a fun experience in addition to the learning and practice. The focus is on one-to-one
conversations rather than large public meetings.

*Tickets are Free, Donations Help Use promo code BRAVER during registration to get a free
ticket. Donations beyond the free ticket support Braver Angels, 501(c)3.

Registration Link:
https://www.eventbrite.com/e/managing-difficult-conversations-nh-statevital-communities-regist
ration-1591277125719aff=oddtdtcreator&discount=BRAVER

Questions? Contact gwallis(@braverangels org or
ctownsend(@braverangels.org or
gabrielle@vitalcommunities.org
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PLANNING & ZONING

October 1, 2025
Dear Norwich Landowner,

The notice copied below is for a Public Hearing to review a permit application for property
which abuts property for which you are the listed owner. The Development Review Board’s
(DRB) agenda is posted by the end of the Tuesday prior to the hearing on the Tracy Hall bulletin
board and on the Town website at:  http://norwich.vt.us/development-review-board/ .

Please note that this Public Hearing will be held via Zoom and in person at Tracy Hall, see the
Notice or the Agenda for the meeting access information.

Steven True, Zoning Administrator
planner@norwich.vt.us

Norwich Development Review Board

Notice is hereby given that a SITE VISIT will be held October 16, 2025 at 5:15 PM for the

following application:
SITE VISIT: Application #54DE25: Development Envelope on undeveloped land;
Applicant(s): Gregory and Emilie Calvello Hynes; 00 Dutton Hill RD; Parcel ID: 20-060.000;

Rural Residential (RR) District.

MEET AT PROPERTY ON DUTTON HILL RD at 5:15 PM (directly across from 100
Dutton Hill RD. Location will be staked).

FURTHERMORE

Notice is hereby given that a PUBLIC HEARING will be held October 16, 2025 at 6:30 PM via
Zoom https://us02web.zoom.us/j/89931976970 and in person at Tracy Hall to hear the following

application:

PUBLIC HEARING: Application #54DE25: Development Envelope Review on undeveloped
land; Applicant(s): Gregory and Emilie Calvello Hynes; 00 Dutton Hill RD; Parcel ID: 20-
060.000; Rural Residential (RR) District.

The above files are available for inspection at the Planning & Zoning Office. Persons wishing to
appear and be heard may do so in person or be represented by an agent or an attorney.
Communications about the above hearings may also be filed in writing with the Board or the

Zoning Administrator.
PLEASE NOTE: Participation in the local procecding is a prerequisite to the right to take any

subsequent appeal.
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[5 Outlook

Opioid Settlement Funds - Voter Approval and Public Input

From Chris Katucki <ckatucki@outlook.com>

Date Wed 10/1/2025 4:20 PM

To  Select Board <selectboard@norwich.vt.us>

Cc  Miranda Bergmeier <MBergmeier@norwich.vt.us>; Mary Layton <marydlayton@gmail.com>

Dear Selectboard Members,

| was glad to see progress being made at the last meeting on the use of the approximately $28,000 in
Opioid Settlement Funds. Thank you.

A quick reminder that these funds are surplus carried over from fiscal years 2024 and 2025. As a result,
| believe voter approval is necessary to spend the money. Also, might | suggest creating a reserve fund
to hold future proceeds, the establishment of which would also need voter approval?

Finally, I encourage the Board to solicit public input for the use of these funds via the Town email list
and the listserv. It will raise public awareness of addiction issues and highlight the Board's proactive
approach.

Sincerely,
Christopher Katucki

39 of 39



	01 2025-10-08 SB Meeting Agenda DRAFT
	Regular Meeting: Wednesday, October 8, 2025 – 6:30 p.m.
	Future Meeting Dates and Potential Topics
	Town Manager’s Office
	Selectboard


	05_Memorandum to TM for FY26 Gravel-Ledge and Winter Sand RFP Award_9.25.25
	FY26_TON_Gravel and Ledge Bid Results_9.17.25.pdf
	Sheet1

	FY26_TON_Winter Sand Bid Results_09.17.25.pdf
	Sheet1


	06.1_B Duffy Memo re Burgin Powerline Request
	06.2_NOH25-002 (Burgin Ladeau Road) Use of Town Highway License Agreement for Power Line final 10-03-25 rea
	06.3_Burgin_easement_request
	07.1_S. True Cover Email re DRB Updates to the Town's Codified Ordinances
	07.2_DRB Memo re Updates to the Town's Codified Ordinances
	08_TON Procurement Policy, VLCT template, Draft 9-29-25
	10_2025-09-24 SB DRAFT Minutes
	11_AP Warrants
	12_Correspondence
	09-23 Hemlock Ridge HOA
	09-28.1 P. Vincent
	09-28.2 P. Vincent_Managing Difficult Conversations Oct 2025 Flyer_
	10.1 DuttonHill_#54DE25_Abutter_DRBPublicHearing_10-01-2025
	10-01 C Katucki




