Town of Norwich Finance Committee
Regular Meeting
Agenda - September 8, 2025 -7:30 PM
Multi-purpose Room, Tracy Hall

This meeting is in-person and available on Zoom on request

1. Call meeting to order
2. Approve minutes 8/11 - discussion/motion

3. Selectboard response to memo “Finance Committee Concern Regarding Ex-Officio
Voting Rights of Town Treasurer” — discussion

4. Updated Rules of Procedure - discussion/motion

5. Selectboard response to memo “Memo to selectboard on financial and strategic
information” — discussion

6. School Districts Budgets - discussion

7. Selectboard response to memo - “Memo to selectboard on comparable towns work
request” — discussion

8. Selectboard task — Suggest comparable towns

9. FY25Town Budget — discussion

10. Public Comments for items not on the agenda

11. Adjourn - motion



