Meeting of the Norwich Energy Committee
Tuesday, 7/29/25, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Erich Rentz, Eva Rosenbloom
Guest: Steven True, Planning Director / Zoning Administrator (until 7:25)

1. The 6/24 minutes and the 7/29 agenda were approved by consensus, with one revision to the
minutes: change “SSWG” to “Solar Siting Working Group” to explain the acronym.

2. Steven True, Planning Director and Zoning Administrator: Steven noted that he is encouraged that
there will be future collaboration between the Planning Commission and the NEC. The Solar Siting
group has settled on pursuing an EEP (enhanced energy plan), which would be part of the Town Plan.
He expects that at its next meeting the Planning Commission will discuss the best mechanisms to adopt
an EEP, and Steven will recommend collaboration with the NEC. He noted that he believes that towns
should pursue any opportunity to have a greater voice at the state level (as through an EEP, re
proceedings with the Public Utility Commission). He explained that the Planning Commission wants to
include a new chapter on Utilities and Facilities in the Town Plan, and that it makes sense to develop an
EEP at the same time. There are no immediate action items for the NEC; Steven will identify what’s
needed for an EEP, with follow-up discussions in a few months. Steven has had contact with shared
energy coordinator Harry Falconer and will work with him as needed.

3. Upcoming events:

a. July 12 debrief: Charlie sent Erich a report on the outreach effort (“Home Energy Dr. is In”) at the
transfer station. It went well, with consistent conversations with residents through the three hours,
highlighting the deadlines for various clean-energy tax credits. There was consensus to target 8/23 for
the next outreach date; Charlie will be able to follow up when he returns from vacation.

b. Norwich Historical Society collaboration: Tom has met with Sarah Rooker at NHS; they have agreed
on 10/28 and 11/4 as dates for presentations. Tom is trying to pin down details with presenters Steve
Spatz at EVT, Nate Gusakov of Green Mountain Enclosure Consulting. He expects to settle details
within another week.

c. EV Expo (September 6): Erich reported that he notified the Town Manager that the NEC will
cosponsor this event (the Hartford Energy Commission is the lead; expo will be at Hartford Town
Hall). Tasks for NEC members are simply to volunteer at the expo.

d. Sun Day (September 21): Linda reported on Upper Valley planning for Sun Day (a “day of action ...
celebrating solar and wind power, and the movement to leave fossil fuels behind”). Linda has been part
of 2 meetings with reps from Sustainable Hanover, Sustainable Lebanon, Sustainable Woodstock and
energy committees in Lyme and Thetford. Plans are coalescing around a parade/march (with multiple
signs) from Hanover across the Ledyard Bridge to the Norwich green, with activities/demos from
participants still TBD. Linda has received permission from SAU70 to use the green, with a certificate
of insurance, through the Asst. Town Manager. After the next planning meeting (7/30), Linda will let
Erich know how the group will ID the event organizers, so that he can keep the Town Manager
informed.

e. Upcoming outreach efforts: Linda asked about posting (in Charlie’s absence) to the Norwich listserv
about an event next week on electric lawn care, organized by Sustainable Woodstock; there was
consensus that she should proceed.


https://publicservice.vermont.gov/about-us/publications-and-resources/energy-resources/act-174-recommendations-and-determination
https://www.sunday.earth/

4. Tracy Hall energy upgrades: Selectboard meeting minutes show that replacing the old boilers with
propane boilers is proceeding. Discussion centered on how to ensure that this work is part of a more
comprehensive plan for weatherization and electrification in Tracy Hall. Erich asked Linda to draft a
memo to the Selectboard that he could finalize, for the committee to review at the August meeting.

5. Shared Energy Coordinator Report: Linda reported that Harry Falconer has been monitoring two EV
charging stations: the Level 2 charging station at Norwich Sr. Housing (funded through a state grant
program) is scheduled to be installed this week; plans for the Level 3 charging station at D&W
(privately funded) are proceeding. The only issue for the Level 3 station is that FLO, the network that it
would be part of, has recently laid off staff and closed one facility; this may change the timing and
price of installation. The police chief contacted Harry to inquire about a solar canopy in the public
safety building parking lot. Grant funding is unlikely but it’s encouraging that a town department head
reached out to Harry.

6. Other Business: Rob noted that at the 7/23 Selectboard meeting there was discussion about whether
to formally dissolve some committees whose work was mostly complete, including the Article 36 Task
Force. He was going to propose that it be maintained with the task of annually reviewing progress on
its recommendations, and SB member Marcia Calloway made that suggestion first. The SB did not
make a decision.

7. Public comments, correspondence and announcements: none.
8. Adjourned at 8:30. The fourth Tuesday in August is 8/26.

Submitted by Linda Gray


https://norwich.vt.us/article-36-task-force/
https://norwich.vt.us/article-36-task-force/

