Meeting of the Norwich Energy Committee
Tuesday, 6/24/25, 7 pm, via Zoom

Attending: Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz
1. The 5/27 minutes and the 6/24 agenda were approved by consensus.

2. Upcoming events:
a. Lawn Care (July 12): Charlie reported Saturday 7/12 as the target date for outreach at the transfer
station, and it will be general/all-topic (“Home Energy Dr. is In”). 7/19 will be the rain date.

b. Norwich Historical Society collaboration: Tom had no update, as he’s not been able to reach Sarah
Rooker at NHS. Consensus that he should keep trying with Sarah and also contact the presenters (Steve
Spatz at EVT, Nate Gusakov of Green Mountain Enclosure Consulting, a contact at Preservation Trust)
to gather their available dates and move scheduling along.

c. EV Expo (September 6): Charlie reported that the Hartford Energy Commission is taking the lead in
planning for this event at Hartford Town Hall. There was agreement that NEC should cosponsor it;
Erich moved, Linda seconded a motion that the committee cosponsor the EV Expo and that Erich
notify the Town Manager; approved unanimously.

d. Sun Day (September 21): Linda introduced “Sun Day,” being organized globally as a “day of action
on ... celebrating solar and wind power, and the movement to leave fossil fuels behind.” On the one
hand, it makes sense to join in locally on an event that will be promoted nationally (and more); on the
other, it’s difficult to ID the local message, given how national clean energy policies are being undercut.
Linda has been in touch with area energy committees to brainstorm ideas; they will meet 7/1, noon, via
Zoom and she will report back.

e. Upcoming outreach efforts: Charlie outlined topics for upcoming listserv posts — heat pumps for
cooling, and “Energy Dr.” at the transfer station in July. Linda will update the NEC home page to
highlight heat pump cooling.

3. Tracy Hall energy upgrades: Erich reported that responses to the RFP for propane replacements for
the old oil boilers are due 7/7. Agreement for Erich to contact the Town Manager and encourage him to
involve SEC Harry Falconer in reviewing the responses.

There was also discussion about town vehicles; consensus to prioritize input on Tracy Hall.

4. Shared Energy Coordinator Report: Linda reported that Harry Falconer has coordinated discussions
and a site visit for a Level 3 charging station; D&W is interested in hosting, and the local investor will
soon have an installation quote. The Level 2 charging station at Norwich Sr. Housing (funded through a
state grant program) is scheduled to be installed in July. Linda is pursuing some questions on the
differences in the town-level energy data between 2017 and 2025 (prepared by the regional planning
commission). Contracts for Harry for FY26 were sent out; he will be working with 7 towns.

5. July Committee Meeting Schedule to avoid SSWG (Solar Siting Working Group) meetings: Erich
reported on having Planning Director Steven True attend — True hoped to talk with the NEC after the
Planning Commission’s Solar Siting group met. They had to cancel their May meeting, and are now


https://www.sunday.earth/

targeting a July meeting, possibly on 7/22, which is when the NEC would usually meet. Erich will
coordinate with True about meeting dates; the NEC may switch its July meeting date.

6. Other Business: Charlie received two solar inquiries following a recent listserv post, one asking
about how to join a community solar array. Since no new community projects are now being developed
(change in state law), the only option is to buy a share from someone leaving an existing project. Linda
will give Charlie the staff contact information for Norwich Solar. The other inquiry was from a resident
looking for a recommendation for a “project manager” for getting solar installed at her business.

7. Public comments, correspondence and announcements: Linda reported that VECAN is resuming its
annual in-person conference, scheduled for November 1 at the Lake Morey Resort in Fairlee.

8. Adjourned at 7:50. The fourth Tuesday in July is 7/22; a different meeting date may be necessary.
Submitted by Linda Gray



