Meeting of the Norwich Energy Committee
Tuesday, 5/27/25, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz (7:35), Brad Wible
1. The 4/22 minutes and the 5/27 agenda were approved by consensus.
2. Officer elections: Linda nominated Erich as chair and Rob as vice chair; approved by acclamation.

3. Upcoming events:

a. Debrief Earth Week event(s) (April): Charlie reported on the panel discussion on 4/26 at the library
with Brad Long from EVT, and three Norwich homeowners who have done weatherization and
electrification (Charlie, Aaron Lamperti, Heidi Webster). The presentations were good, attendance was
~7. There was a good article in the Norwich Times covering this and the Norwich homes on the
separate Open House Tour. Brad Long’s slides are posted on the NEC homepage; Linda has referred
several window-insert customers to them. Discussion about doing future sessions as webinars, so that
they can be available in full afterward.

b. Debrief: Lawn Care (May): Charlie reported that outreach at the transfer station was rained out both
Saturdays that we scheduled.

e. Upcoming outreach efforts: there was consensus to use a Doodle poll post-meeting to identify dates
in June and July for outreach, and to make it general/all-topic (“Home Energy Dr. is In”). Charlie will
circulate the scheduling poll.

c. Marion Cross collaboration: Brad reported that he had talked with Chrissy Morley, environmental
educator at Marion Cross School, then reviewed with Erich. Linda spoke briefly with Chrissy at a local
event, followed up with an email introducing Chrissy to the NEC resources on food and on the
checklist of emissions actions. Bottom line: Chrissy knows more about the NEC, has contact info for
several members, can call on us with future requests.

d. Norwich Historical Society collaboration: Tom reported that he’s been in touch again with Sarah
Rooker at NHS, Steve Spatz at EVT, and Nate Gusakov of Green Mountain Enclosure Consulting.
Sarah also has a contact at Preservation Trust. All are ready to participate in a webinar on energy
efficiency for old homes; Tom will pursue scheduling.

f. EV Expo (September): Charlie reported that the Hartford Energy Commission is taking the lead in
planning for an event on 9/6; there was agreement that NEC members can help with vehicles, publicity,
and day-of help. Charlie will follow up with organizers.

4. Tracy Hall energy upgrades, near- and long-term: Erich reported that at their 4/23 meeting, the
Selectboard approved issuing an RFP for propane replacements for the old oil boilers. Linda shared
Harry Falconer’s summary from the EVT site visit to Tracy Hall — the EVT staffer recommended that
Town do the building envelope work early as it will make any system more efficient; she also noted
that EVT's incentives for insulation and heat pumps for commercial buildings are very modest; she
recommended a comprehensive LED lighting retrofit, as EVT's custom lighting incentives end after
next year, and provided instructions for how to get a qualifying estimate for EVT to calculate what the
incentive would come to. Last, once the Town has a project or projects lined up, she recommended that



the Town run it by EVT to make sure they're getting all possible rebates and to explore financing
options through the Bond Bank or GMP.

After discussion, it was agreed that Erich would check with SB member Kimo Griggs about the status
of the RFP, and Linda with Harry on what he’s been asked to do for this project. With this information
in hand, Erich would then contact Town Manager Dufty about involving Harry and the NEC.

5. Shared Energy Coordinator: Linda reported as follow...

General

- as of last week, Harry had 50 hrs work for Norwich-specific tasks remaining in this FY.

- contracts for FY26 will be going to his towns in early June (~3% increase in costs; for Norwich that
would be $31,590, as per December letter to Town Mgr).

- Fairlee is joining the group, for a total of 7 towns (others = Bradford, Thetford, Norwich, Strafford,
Sharon, Woodstock).

- he alerted planning staff in all his towns to a webinar on Residential Bldg. Energy Standards
(Norwich staff attended).

- he's keeping the "E3 Guide for Individuals" (Electrification and Energy Efficiency) updated; talked
with Brad Long and clarified which federally-funded programs were gone.

Norwich-specific

- he's contacted several property owners in downtown Norwich re a possible Level 3 charging station
(privately financed); no site identified yet.

- contract is proceeding for Level 2 charging station at Norwich Sr Housing (through state grant
program).

- he arranged a site visit for Tracy Hall with EVT, as described in item 4.

- the updated town-level energy data shows some weird differences between 2017 and 2025, which
Linda will review with Harry to understand how it was calculated (by a different TRORC staffer).

6. Norwich Times / Day Break Publications: after discussion, no action.
6. Other Business: Linda asked if members might be interested in working as a group on a COVER
weatherization project, perhaps with committee members from other SEC towns; there was general

interest, depending on the details of scheduling.

Erich reported that he has talked with Planning Director Steven True and hopes that True will be able to
attend the NEC meeting in June.

7. Public comments, correspondence and announcements: none

8. Adjourned at 8:10. The fourth Tuesday in June is 6/24; Brad will be away.
Submitted by Linda Gray


https://www.trorc.org/programs/energy/sec/e3/

