Meeting of the Norwich Energy Committee
Tuesday, 4/22/25, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Erich Rentz (chair), Brad Wible (until 7:45)
Guest: Harry Falconer, Shared Energy Coordinator (until 7:45)

1. The 3/25 minutes and the 4/22 agenda were approved by consensus, with agreement to move the
SEC report and Tracy Hall discussion first.

4. Shared Energy Coordinator: Harry’s quarterly report to the town is attached to the minutes. The grant
agreement for Norwich Sr. Housing to install a Level 2 charging station has been signed; work should
proceed this summer. Harry included an update on changes to a portion of the Town’s solar net-meter
credits due to the end of the 10-year solar adder in the quarterly report.

3. Discussion on Tracy Hall energy upgrades, near- and long-term: three committee members can
attend the 4/23 Selectboard meeting. The Town Manager reached out to Harry to line up Efficiency VT
staff to provide some guidance; a site visit is set for 5/14. After discussion, there was consensus to
highlight the need to ensure that near-term installation of reliable heating be done in a way to mesh
well with weatherization and switching from fossil-only heating.

2. Upcoming events:

a. Linda reported that the panel discussion on 4/26 (“Home Action Plan: Ask A Neighbor™) is set for 10
am-12 noon on Saturday, 4/26, at the library. Presenters are Brad Long from EVT, and three Norwich
homeowners who have done weatherization and electrification (Charlie, Aaron Lamperti, Heidi
Webster). Publicity through the NEC web site, listserv posts (including other towns), NEC sandwich
board at D&W. Linda arranged with HEAT Squad for discounted energy audits ($150 instead of $400)
for attendees who sign up for an audit at the event.

b. For May, re lawn care & equipment, at the transfer station, there was agreement to schedule outreach
for Saturday 5/10, 10 am — 1 pm. Erich to coordinate with the Conservation Commission.

c. Erich reported that Brad had met with Chrissy Morley, environmental educator at Marion Cross

School. Morley would like to work with the NEC, not sure yet on which specific topics, would like
help in connecting with statewide resources, and get help in publicizing. Agreement on connecting
Morley with VEEP, with further discussion at the next meeting.

d. Norwich Historical Society collaboration: no update from Tom; he will pursue for the next meeting.

5. Norwich Times Summer Edition Article: Erich reported that the deadline for copy is this week (for a
5/28 mail date). Consensus to not scramble to meet this timetable; discuss details for a later edition, at
the next meeting. Erich reported on details for a sponsored post on Daybreak
https://www.facebook.com/daybreakuv/ : up to 85 words, for $200-250 (depending on clicks), 2 weeks
lead time. Agreement on the difficulty of writing accurate information about energy incentives, and to
discuss further at the next meeting.

6. Other Business: Rob is hoping to audit a technical center energy training class; Linda noted that the
NEC received an email from an environmental education class that had found the NEC web site useful.

7. Public comments, correspondence and announcements: none


https://www.facebook.com/daybreakuv/

8. Adjourned at 8:30. The fourth Tuesday in May is 5/27.
Submitted by Linda Gray
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Re: SEC Quarterly Report FY25 Q3 - Town of Norwich

Hours billed to Norwich this quarter: 89.75
Hours remaining on contract: 171

Norwich Projects

e ChargeVermont Grant for Norwich Senior Housing

o SEC collaborated with Norwich Senior Housing on an application to the
ChargeVermont program, which funds the installation of electric vehicle
chargers at affordable housing complexes.

o Norwich Senior Housing has now signed a grant agreement for $25,040 with the
State of Vermont and has procured NorwichEV (a division of Norwich
Technologies) to install the equipment.

o The total project cost is $30,956. The state’s contribution, coupled with a $1,500
incentive rebate from Green Mountain Power, brings the out-of-pocket cost
down to just $4,416 for Norwich Senior Housing. Work is expected to take place
this spring or summer.

e Dan & Whit's EV Charging Station

o During Q3, the Town of Norwich executed a quitclaim deed on the EV charging
equipment and solar array hosted at Dan & Whit's Store, which was originally
funded by a grant to the Town in 2016.

o SEC coordinated with Caroline Gollub, manager of Dan & Whit's, to carry out
an asset transfer with Chargepoint, the equipment vender. This process was
completed in Q3, and Dan & Whit's is now the sole owner responsible for the
equipment.

e Huntley Meadows EV Charging Station

o At the request of the Energy Committee, SEC conducted an analysis of
revenue and usage at the Town-owned EV charger at Huntley Meadows. SEC
provided his findings in a memo and included recommendations to increase
usage and generate more revenue.

o In Q3, SEC also completed the final annual reporting cycle for the grant used to
fund installation of the Huntley Meadows charger. The grant was originally
awarded in 2019, with a five-year period of performance.

e Loss of “Adder” Incentive Rate for Norwich’s Solar Net-Metering Agreement

o While performing a routine billing reconciliation for Norwich's solar net-metering
(AKA “municipal solar”) agreement, SEC was informed by Solaflect, the Town's
solar contractor, that one of the arrays which supplies net-metering credits to
the Town's electric meters, would no longer be receiving
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the $0.06/kWh “adder” rate for its net-metering credits as of March 2025.

o This means that the share of energy generation credited to the Tracy Hall and
DPW building accounts will now be compensated at $0.18989/kWh, instead of
$0.24989/kWh. This additional $0.06 “adder” was guaranteed under state law
for 10 years following the array’s initial permitting. This date passed in early 2025,
resulting in the reduced compensation rate.

o The impact of this change is anticipated to be no more than $200 per year on
the savings Norwich garners from the net-metering agreement. The adder rate
still applies to other Town of Norwich electric meters that receive net-metering
credits, as they receive credits from a different facility that has not yet passed
its tenth year of operation.

Shared Projects

* Residential Building Energy Standards (RBES) Outreach & Education

o As part of SEC's ongoing effort to educate town officials about the 2024
update of the Residential Building Energy Standards (RBES), Vermont’s home
energy performance building code, SEC is preparing a set of educational
materials for zoning administrators that will go out in Q4.

o Distribution of these materials will be followed by one-on-one meetings with
zoning administrators to answer questions about their responsibilities in
enforcing the RBES.
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