Meeting of the Norwich Energy Committee
Tuesday, 3/25/25, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz (chair), Eva Rosenbloom
(until 7:40), Brad Wible
Guest: Kimo Griggs, Selectboard (until 7:40)

1. The 2/25 minutes and the 3/25 agenda were approved by consensus.

2. New Selectboard member Kimo Griggs introduced himself and noted that he expected to serve as the
lead for the Selectboard on Tracy Hall (renovations, heating/cooling). Committee members introduced
themselves to Kimo and shared some background on energy issues for municipal operations and
residents.

3. Discussion on feedback on the Tracy Hall report from Studio Nexus: continuing the discussion with
Kimo, committee members described previous efforts to upgrade Tracy Hall, cited the Article 36 Task
Force report, recommended that the Shared Energy Coordinator be involved in energy planning for
Tracy Hall, and highlighted Eva’s relevant professional background as a resource.

4. Upcoming events:

a. Charlie reported on plans for a panel discussion on 4/26, to match up with the Earth Day home tours
organized by the Lebanon Energy Advisory Committee: “Home Action Plan: Ask A Neighbor,” at the
library, 10 am-12 noon on Saturday, 4/26, with Brad Long from EVT, and three Norwich homeowners
who have done weatherization and electrification (Charlie, Aaron Lamperti, Heidi Webster). Publicity
through the NEC web site, listserv posts, sandwich board. Linda will ask other SEC towns to publicize;
Charlie will ask Brad Long about publicizing to UV residents who have made inquiries to EVT. Linda
moved, Rob seconded, a motion to authorize the NEC to spend up to $600 for two HEAT Squad audits
as raffle giveaways at the presentation; passed unanimously. Linda will follow up with HEAT Squad,;
Erich will follow up with the Town Manager for approval of this expenditure.

b. For May, re lawn care & equipment, at the transfer station, there was agreement for Charlie to
contact transfer station staff about outreach either Saturday 5/10 or 17 (10 am-1 pm).

c. On the invitation from Chrissy Morley, environmental educator at Marion Cross School, Brad will
meet with Chrissy on 3/26 to discuss possible MCS collaboration.

d. Tom reported on three potential presenters for a program with the Norwich Historical Society on
weatherization when a home’s historic character is a priority: Steve Spatz at EVT, someone from
Preservation Trust, and Nate Gusakov of Green Mountain Enclosure Consulting. Agreement for Tom to
work with the NHS and the speakers about scheduling a presentation, likely via Zoom.

5. Shared Energy Coordinator: Linda reported on Harry Falconer’s work: the transfer of the charging
station at Dan & Whit’s to D&W is complete; contracts are in place with Norwich Sr. Housing for a
state grant to install a Level 2 charging station. Harry will finalize a report on changes to the Town’s
solar net-meter credits due to the end of the 10-year solar adder; and update a review of the Huntley
charging station and possible revisions to its fees, for Erich to share with the Town Manager.

Linda outlined an inquiry from a local investor interested in funding a DC fast-charging station in
Norwich (Level 3) and the initial help that Harry could provide in identifying utility and installation



details and costs. Consensus that initial evaluation and support for this project would be an appropriate
use for Harry’s time for Norwich; Erich will follow up with the Town Manager for his confirmation.

6. Other Business: Linda noted that 9/20-21 will be a celebration of solar power organized through
various national groups. The WindowDressers build is scheduled for 9/25-10/1; 189 inserts on order as
of now, with 14 customers measured, 10 to be measured (most of them to be handled by the Lyme
volunteers). Charlie and Brad have both reapplied for appointment to the Energy Committee; Brad to
confirm that his application has been received.

7. Public comments, correspondence and announcements: none

8. Adjourned at 8:37. The fourth Tuesday in April is 4/22.
Submitted by Linda Gray



