
Norwich Selectboard 
Regular Meeting:  Wednesday, March 12, 2025 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 
 

This meeting is being held in-person and via ZOOM 
 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

 
NOTE: To be admitted to Zoom, you must display a First and Last Name 

 

 
Welcome & Introductions 

1. Agenda – Discussion/Motion 

2. Chair’s Report 

3. Public Comments for Items not on the Agenda – Discussion 

4. SB Rules of Procedure – Discussion\Possible Motion 

5. Hemlock Rd Slope Stabilization & Culvert Bid Recommendation – Discussion/Motion 

6. FEMA Storm Event Culverts Bid Recommendation - Discussion/Motion 

7. Construction Inspection Services – Illsley, Kate Wallace, Norford Lake Culverts – Discussion/Motion 

8. Fire Dept. Spending Request – Apparatus Bay Heating Repair – Discussion/Motion 

9. Police Dept. Spending Request – Police Specialty Equipment – Discussion/Motion 

10. Liquor License Renewals – Discussion/Motion 

11. 2025 Town Goals Brainstorming – Discussion/Motion 

12. AP Warrants – Discussion/Motion 

13. Receipt of Correspondence – Discussion/Motion 

14. Approve Minutes – Feb. 26, 2025 – Discussion/Motion 

15. Adjournment – Motion 



Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content Other Notes 
 

Wednesday 
 

3/26/2025 
 

Regular: Zoom & JAM 
 

6:30 p.m. Selectboard business 
 DPW Comm Tower – Cell Antenna RFP 
 Fill Open Positions 
 Animal Control Ordinance 

 
Ongoing and Future Work 

 
Town Manager’s Office 

• Tracy Hall Improvement Project 
• Fire District – Fire Protection Fee 
• Moore Lane Bridge 
• Animal Control Ordinance Revision 

 
Selectboard 

• Town Manager’s Goals 
• Develop Charge for Green Procurement Team 
• Purchasing Policy Review 
• Gift Policy Review 
• Tracy Hall Planning 
• Handbook for Committees, Commissions & Boards 
• Committees: coordination with overall town priorities 
• 2027 Vermont 250th Anniversary Commemoration 
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Norwich Selectboard Rules of Procedure 
 
Statutory Authority 
 
The Selectboard of the Town of Norwich, State of Vermont, incorporates by reference the Vermont 
Statutes which govern the meetings of public bodies and the rights of public citizens pertaining to 
such meetings.  Pertinent statutes include but may not be limited to the following which are found 
in Title 1, Chapter 5:  Common Law; General Rights; Subchapters 2 (Public Information) and 3 
(Access to Public Records), cited below.  A printed copy of these statutes will be compiled and 
located in the physical meeting room for each selectboard meeting and will be appended to these 
rules and found on the Town of Norwich, Selectboard website, here:  ________________ 
 

• Public Information 
o 1 V.S.A. § 310 Definitions 
o 1 V.S.A. § 312 Right to attend meetings of public agencies   

 N.B.  1 V.S.A. § 312(h)  
•  “…public shall be given a reasonable opportunity to express its 

opinion on matters considered by the public body during the 
meeting….” 

o 1 V.S.A. § 312a. Meetings of public bodies; state of emergency 
o 1 V.S.A. § 313 Executive Sessions 
o 1 V.S.A. § 314  Penalty and enforcement 

• Access to Public Records 
o 1 V.S.A. § 317a Management of public records 

 
Preface as to Language 
 
Throughout this document the words “selectboard,” “public body,” or “body” are used to refer to the 
Norwich Selectboard.  The word “selectboard” is capitalized only when used with the word 
“Norwich.” 
 
Organization 

1.  The body shall annually elect a chair and a vice-chair.  The chair of the body or, in the 
chair’s absence, the vice-chair shall preside over all meetings.  If both the chair and the 
vice-chair are absent, a member selected by the body shall act as chair for that meeting. 

2. The chair shall preserve order in the meeting and shall regulate its proceedings by applying 
these rules and making determinations about all questions of order or procedure.  At all 
times members will be respectful to each other and to the public. 

3. Vermont law does not give the chair of a board particular authority except for that which is 
delegated to him or her by the rest of the board.  This chair has no special authority to 
control what is on the agenda, and is generally responsible only for running the board 
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meeting and for keeping order during the meetings and for making sure that the decisions of 
the board are carried out by the staff. 

4. A majority of the members of the body shall constitute a quorum.  If a quorum of the 
members of the body is not present at a meeting, no meeting shall take place. 

5. No single member of the body shall have authority to represent or act on behalf of the body 
unless, by majority vote, the body has delegated such authority for a specific matter at a 
duly-noticed meeting and such delegation is recorded in the meeting minutes.   Unless a 
board authorizes an individual board member to make a public statement about the board’s 
policy or position, an individual member of the board does not have the power to speak for 
the board.   

6. All members will respect the Town Manager form of government elected by the voters in 
Norwich.  Questions about any aspect of government will be submitted to the Town 
Manager in writing for inclusion in the next meeting packet.   

7. To avoid inadvertent violations of the so-called “Open Meeting Law” members will only 
communicate outside a duly warned meeting for the purpose of scheduling a meeting, 
organizing an agenda, or distributing materials to discuss at a meeting, provided that no 
other business of the public body is discussed or conducted, and any such written or 
recorded information shall be available for inspection and copying under the Public 
Records Act, pursuant to 1 V.S.A.  § 310(5)(B). 

8. Motions made by members of the body require a second.  The chair of the body may make 
motions and may vote on all questions before the body.  A motion will only pass if it receives 
the votes of a majority of the total membership of the body.   

9. All comments must be clear and audible to all present physically or virtually.  A member 
may speak or make a motion only after being recognized by the chair.  Motions to close or 
limit debate will be entertained.   

10. Any member of the body may request a roll call vote.  Pursuant to 1 V.S.A. § 312(a)(2), when 
one or more members attend a meeting electronically, a roll call vote is required, and any 
time a vote is not unanimous. 

11. Meetings may be recessed to a time and place certain. 
12. These rules may be amended by majority vote of the body and must be readopted annually. 

 
Agendas 

1. Each regular and special meeting of the body shall have an agenda, with meeting time 
allotted for each item of business to be considered by the body.  Those who wish to be 
added to the meeting agenda shall contact the selectboard through its email address, 
selectboard@norwich.vt.us , which is monitored by the Town Manager’s office, to request 
inclusion on the agenda.  The chair shall determine the final content of the agenda with 
input from the Town Manager’s office and majority support of the board. 

2. At least 48 hours prior to a regular meeting and at least 24 hours prior to a special meeting, 
a meeting agenda shall be posted in or near the municipal office and on the following 
websites:  Town of Norwich Selectboard Agenda tab http://norwich.vt.us/selectboard-
agendas/ and the Norwich listserv norwich@lists.vitalcommunities.org .  The agenda must 
also be made available to any person who requests such agenda prior to the meeting. 

3. All business shall be conducted in the same order as it appears on the noticed agenda, 
except that any addition to or deletion from the noticed agenda must be made as the first 
act of business at the meeting.  No additions or deletions from the agenda shall be 
considered once the first act of business at the meeting has commenced.  Any other 
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adjustment to the noticed agenda, for example, changing the order of business, postponing 
or tabling actions or agenda items, may be made by majority vote of the body. 
 

 
Meetings 

1.  “Meeting” means a gathering of a quorum of the members of a public body for the purpose 
of discussing the business of the public body or for the purpose of taking action, but not for 
scheduling a meeting or organizing an agenda.   

2. Regular meetings shall take place on the second and fourth Wednesdays of the month at 
6:30 p.m. at Tracy Hall Meeting Room, Norwich, Vermont, or at such other location in 
Norwich if required due to the physical impossibility of meeting in Tracy Hall, and in 
“Hybrid” format using technology.   

3. Special meetings shall be publicly announced at least 24 hours in advance by giving notice 
to all members of the body unless previously waived; to the Norwich listserv; and to any 
person who has requested notice of such meetings.  In addition, notices shall be posted in 
the municipal clerk’s office. 

4. Emergency meetings may be held without public announcement, without posting of 
notices, and without 24-hour notice to members, provided some public notice thereof is 
given as soon as possible before any such meeting.  Emergency meetings may be held only 
when necessary to respond to an unforeseen occurrence or condition requiring immediate 
attention by the public body. 

5. A member of the body may attend a regular, special, or emergency meeting by electronic or 
other means without being physically present at a designated meeting location, so long as 
the member identifies him or herself when the meeting is convened, and is able to hear and 
be heard throughout the meeting.  Whenever one or more members attend electronically, 
voting that is not unanimous must be done by roll call.  If a quorum or more of the body 
attend a meeting (regular, special, or emergency) without being physically present at a 
designated meeting location, the agenda for the meeting shall designate at least one 
physical location where a member of the public can attend and participate in the meeting, 
except where act of law otherwise allows.   

6. Pursuant to Act 133 (S.55), beginning July 1, 2024, the Selectboard is a designated as a 
“nonadvisory” public body, defined as one that “has supervision, control, or jurisdiction 
over legislative, quasi-judicial, tax, or budgetary matters; is required to hold all regular and 
special meetings in hybrid fashion with a designated physical location with a member of the 
public body or staff if a quorum or more attend without being physically present at a 
meeting location, and with a designated electronic meeting platform; and members may 
attend through electronic means.    
 

Public Participation 
1. All meetings of the body are meetings in the public, not of the public.  Members of the public 

shall be afforded reasonable opportunity to express opinions or give information about 
matters considered by the body, so long as order is maintained according to these rules. 

2. After each agenda item is introduced by the chair, the selectboard will have opportunity 
discuss first, but before any action is taken by the public body at each meeting, there may 
be reasonable time afforded for open public comment.  The chair may suggest commenters 
conclude their remarks within three (3) minutes. 

3. Comment by the public or members of the body must be addressed to the chair or to the 
body as a whole, but not to any individual member of the body or public. 
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4. Members of the public must be acknowledged by the chair before speaking. 
5. If a member of the public has already spoken on a topic, he or she may not be recognized 

again until others have first been given the opportunity to comment.  If a member of the 
pubic wishes to make the same comment as someone else, they should concur with a 
previous speaker and not reiterate the point. 

6. Order and decorum shall be observed by all persons present at the meeting.  Neither 
members of the body, nor the members of the public, shall delay or interrupt the 
proceedings or the peace of the meeting or interrupt or disturb any person while speaking.  
Members of the body and members of the public are prohibited from making personal, 
impertinent, threatening, or profane remarks.   

7. Members of the body and members of the public shall obey the orders of the chair or other 
presiding member.  The chair should adhere to the following process to restore order and 
decorum of a meeting, but may bypass any or all steps when he or she determines in his or 
her sole discretion that deviation from the process is warranted: 

a. Call the meeting to order and remind the members of the applicable rules of 
procedure. 

b. Declare a recess or table the issue. 
c. Adjourn the meeting until a time and date certain. 

 
ADOPTED this _____________ day of March, 2025, by: 
 
________________________________________ _______________________________________ 
    
________________________________________ _______________________________________ 
    
________________________________________ 
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Norwich Selectboard Rules of Procedure 
Indexed comments by Marcia Calloway 

MC 1 Regarding the last sentence of the Statutory Authority paragraph. 

This sentence was in the procedures in 2023, dropped in 2024. The intent was to have the law at hand if 
questions come up in meetings from either the board or the public. 

MC 2 Regarding the Public Information statutes. 

The citations list all of the “Public Information” sections in Title 1, Chapter 5, Subchapter 2 EXCEPT § 311 
which is the Declaration of public policy explaining that we “exist to aid in the conduct of the people’s business 
and are accountable to them pursuant to ...the Vermont Constitution.” We can easily add that intent of the 
legislature if the board thinks it is a desirable reminder. 

MC 3 Regarding the Access to Public Information statutes. 

There is only one citation here from Subsection 3 Access to Public Records. There are actually 8 sections in 
total but section § 317a is highlighted because it reminds the board, and the public, that the records we handle: 
are public; but should be systematically managed for many reasons including their “legal, administrative, and 
informational value;” and that the custodian is constrained by law in how they are managed. In other words, we 
have a Town Manager form of government and records are maintained in that office and requests for access to 
those records go through the Town Manager. 

MC 4 Regarding the Organization section, paragraph 3. 

This comes from Municipal Law Basics (2014), page 22, paragraph 4. The full text of the paragraph is: “The 
power of the chair. Vermont law does not give the chair of a board particular authority except for that which 
is delegated to him or her by the rest of the board. This means that the chair has no special authority to control 
what is on the agenda, to spend money that is in the control of the board or to direct the employees that are 
overseen by the board. Generally the chair is responsible only for running the board meeting and for keeping 
order during the meetings and for making sure that the decisions of the board are carried out by the staff.” 

MC 5 Regarding the Organization section, paragraph 5. 

This comes from Municipal Law Basics (2014), page 11, paragraph 5. The full text of the paragraph is: “Board 
members may not act on their own. Officials who are elected or appointed to serve on a local board have 
authority to take action only as part of the board. The law provides, “when joint authority is given to three or 
more, the concurrence of a majority of such number shall be sufficient and shall be required in its exercise.” 1 
V.S.A. § 172. This means, unless a board authorizes an individual board member to negotiate a contract or 
make a public statement about the board’s policy or position, an individual member of the board does not have 
power to negotiate or speak for the board. Goslant v. Town of Calais, 90 Vt. 114 (1916). (Statements by 
selectboard member acting independently did not legally obligate the town.) St. George v. Tilley, 87 Vt. 427 
(1914) (action of one auditor working alone has no official force and effect.) The law provides some exceptions 
to this. For example, the selectboard may vote to authorize an individual selectboard member to examine the 
bills for town expenses and draw orders to pay them in between meetings. In such a situation each member of 
the board is provided with a record of the orders drawn so that they can be sure the individual selectboard 
member is acting appropriately. 24 V.S.A. § 1623.  

MC 6 Regarding the Organization section, paragraph 7. 

FIRST SENTENCE of paragraph 6 is added to underscore and acknowledge the different roles and 
responsibilities of the Selectboard versus the Town Manager, and that statute requires a Selectboard to respect 
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the responsibilities delegated to the Town Manager once the town has voted for that form of government. This 
is set out in multiple statutes that must be read together. Although you will find them all in The Selectboard 
Handbook, there is a concise explanation in the Municipal Law Basics (2014), page 17, first full paragraph: 
“...in towns that have adopted a town manager form of government, most of the administrative functions 
ordinarily performed by the selectboard are, by statute, the responsibility of the town manager. The manager is 
accountable to the selectboard who have general oversight over the manager’s performance, and the board 
retains its discretionary authority to determine the budget, sign the orders for payments, and to adopt policies 
for the town. 24 V.S.A. Ch 37.  

SECOND SENTENCE of paragraph 6 memorializes the process the Selectboard came up with over the last 
couple of years. The purpose is to ensure (a) selectboard members respect the Town Manager/staff time, (b) 
ensure that all members and the public get the benefit of any questions/answers about any issue(s) of concern 
to any member(s) and (c ) by inclusion in the packet, the Town Manager gets assurance from the board that 
they want him to spend time gathering information which only one member has requested – this assumes of 
course that the question(s) are appropriate e.g. not involving improper access to confidential HR information 
for example. 

MC 7 Regarding the Organization section, paragraph 7. 

Paragraph 7 comes from the “OML” statute, including 1 V.S.A. § 310(5)(B), and a VLCT article including 
“meetings” through “serial” communications. The goal of the suggested paragraph is to meet the spirit and 
intent of the law to be in a “public” meeting when we are discussing issues which will be decided upon, and to 
avoid ‘serial’ communications in any form which would result in a “meeting” if “less than a quorum” were to 
discuss an issue and then e.g. one of those members talks to another member, etc. The effect is to create a 
“meeting” and effectively circumvent the intent and requirements of the OML.  

The larger question is: why do less than a quorum of the board need to discuss anything in private?  

The full paragraph 5:  

“(5)(A) “Meeting” means a gathering of a quorum of the members of a public body for the purpose of 
discussing the business of the public body or for the purpose of taking action.  

(B) “Meeting” shall not mean any communication, including in person or through e-mail, 
telephone, or teleconferencing, between members of a public body for the purpose of scheduling a 
meeting, organizing an agenda, or distributing materials to discuss at a meeting, provided that:  

(i) no other business of the public body is discussed or conducted; and 

(ii) such a communication that results in written or recorded information shall be available for 
inspection and copying under the Public Records Act as set forth in chapter 5, subchapter 3 of this title.  

VLCT article predating the new OML changes, includes: 

• A “meeting” is defined as “a gathering of a quorum of the members of a public body for the purpose of 
discussing the business of the public body or for the purpose of taking action.”  

• “However, the term meeting does not include … “scheduling a meeting, organizing an agenda, or 
distributing materials to discuss at a meeting, provided that such a written correspondence or such an 
electronic communication that results in written or recorded information shall be available for 
inspection and copying under the Public Records Act ... .That language makes it clear that using 
electronic communication for purposes of scheduling a meeting, organizing an agenda, and distributing 
materials that are going to be discussed at a meeting is not considered a meeting under the law. 
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Understanding that these three actions are explicitly not considered meetings under the law therefore 
means that other forms of electronic communication between a quorum of members are. If the 
legislature had intended to make exceptions to the law and allow for a quorum of members to 
communicate using Google Docs and Facebook, it would have stated so. 

• ” Document Sharing Platforms (Google Docs). Less clear under the Open Meeting Law is 
whether it permits a few members of a public body to work, comment, share ideas, and make 
statements or corrections on a shared document, whether simultaneously in real-time or through a 
series of one-to-one communications over a period of time. Though it is a question of first impression 
that has yet to be addressed by a Vermont court, the law likely prohibits public bodies from doing this 
type of collaborative work outside the confines of an open meeting. This is because such action may 
violate the intent behind the Open Meeting Law, which is to assure that substantive conversations and 
decisions by municipal public bodies are made in public. By using a method of on-line communication 
such as Google Docs, to which the public has limited access, a public body is accomplishing what 
otherwise may only be accomplished in the context of an open meeting. If members, totaling a quorum, 
are indicating their approval or disapproval, or making comments and suggestions via Google Docs, 
whether simultaneously or serially as individual members, the use of the software therefore may be a 
violation of the Open Meeting Law. 

• “ To avoid a potential violation of the law, the Municipal Assistance Center recommends that members 
work independently to compose, comment, and edit documents. And while those drafts, comments, and 
edits may be disseminated (sent by one-way communication) to the other members, all discussions or 
decisions about those documents should take place during the course of a duly warned open meeting. 
Alternatively, a public body can designate a point person or several members to work collaboratively on 
a document using Google Docs outside of its meetings – just as long as the total number of members 
stays under the quorum threshold (i.e., less than the majority of the total membership of the public 
body). 

• “Emails. In a related matter, public bodies using email for administrative purposes should be 
circumspect with respect to whom and how they reply to group emails. Generally, members should 
avoid clicking “reply all,” as that may create a group discussion that constitutes a meeting under the 
law. Communication among a quorum of members regarding the public body’s business is defined as a 
meeting and elicits the requirements of the Open Meeting Law: public notice, agenda, open to the 
public, public comment, and meeting minutes. 

MC 8 Regarding the Meetings section, paragraph 1. 

Again this is from 1 V.S.A. § 310(5)(A) and (B). 

MC 9 Regarding the Meetings section, paragraph 2. 

The last clause of Meetings paragraph 2 is a nod to the potential for Tracy Hall being unavailable as a meeting 
place for any reason, and the statutorily allowed “hybrid” format. 

MC 10 Regarding the Meetings section, paragraph 6. 

The definition for “nonadvisory” is summarized by the VT Sec. of State’s office here: Open Meetings – Note that 
the definitions in statute describe an ADVISORY body but not a NON-advisory body. See 1 V.S.A. § 310(1) – 
advisory do not have “supervision, control,” etc. over “legislative, quasi-judicial, tax, or budgetary matters.” 

 

https://sos.vermont.gov/municipal-division/open-meetings/
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MC 11 Regarding the Meetings section, paragraph 6. 

The requirement for a nonadvisory public body to hold hybrid meetings is here: 1 V.S.A. § 312(a)(3):  

“(3) State nonadvisory public bodies; hybrid meeting requirement. Any public body of the State, except 
advisory bodies, shall: 

(A) hold all regular and special meetings in a hybrid fashion, which shall include both a designated 
physical meeting location and a designated electronic meeting platform;  

(B) electronically record all meetings; and 

(C) for a minimum of 30 days following the approval and posting of the official minutes for a meeting, 
retain the audiovisual recording and post the recording in a designated electronic location.”  

MC 12 Regarding the Meetings section, paragraph 6. 

The requirement for a staff member or at least one member of the public body being present at the physical 
location of a hybrid meeting is when “a quorum or more...attend a meeting without being physically present at 
a designated meeting location.” See 1 V.S.A. § 312(a)(2)(D): 

“(D) If a quorum or more of the members of a public body attend a meeting without being physically 
present at a designated meeting location, the agenda required under subsection (d) of this section shall 
designate at least one physical location where a member of the public can attend and participate in the 
meeting. At least one member of the public body, or at least one staff or designee of the public body, 
shall be physically present at each designated meeting location. The requirements of this subdivision 
(D) shall not apply to advisory bodies. “ 

MC 13 Regarding the Meetings section, paragraph 6. 

The designated electronic platform requirement is in 1 V.S.A. § 312(a)(3): 

“(3) State nonadvisory public bodies; hybrid meeting requirement. Any public body of the State, except 
advisory bodies, shall: 

(A) hold all regular and special meetings in a hybrid fashion, which shall include both a designated 
physical meeting location and a designated electronic meeting platform;  

(B) electronically record all meetings; and 

(C) for a minimum of 30 days following the approval and posting of the official minutes for a meeting, 
retain the audiovisual recording and post the recording in a designated electronic location.” 

MC 14 Regarding the Meetings section, paragraph 6. 

Participation of members may be electronic, see 1 V.S.A. § 312(a)(2): 

“(2) Participation in meetings through electronic or other means. 

(A) As long as the requirements of this subchapter are met, one or more of the members of a public 
body may attend a regular, special, or emergency meeting by electronic or other means without being 
physically present at a designated meeting location.  

(B) If one or more members attend a meeting by electronic or other means, such members may fully 
participate in discussing the business of the public body and voting to take an action, but any vote of the 
public body that is not unanimous shall be taken by roll call.  
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(C) Each member who attends a meeting without being physically present at a designated meeting 
location shall:  

(i) identify himself or herself when the meeting is convened; and 

(ii) be able to hear the conduct of the meeting and be heard throughout the meeting.” 

MC 15 Regarding the Meetings section, paragraph 6. 

The Act upon which the statutes are crafted is here: ACT133 As Enacted.pdf  

MC 16 Regarding the Public Participation section, paragraph 6. 

“Impertinent” is a subjective decision, and the rest of paragraph 6 is probably better suited to meeting legally-
defensible meeting parameters. See: Municipal Law Basic (2014) page 3, first paragraph:  

“…the First Amendment to the United States Constitution includes a guarantee of free speech and 
association. The provision prevents a municipality from prohibiting certain individuals from speaking 
at a public meeting or posting notices on a public bulletin board solely because of the ideas that person 
was espousing. The municipality could prevent the speech or posting, however, because it was taking up 
too much time or space, or because it was threatening or libelous.” 

 

 

https://legislature.vermont.gov/Documents/2024/Docs/ACTS/ACT133/ACT133%20As%20Enacted.pdf


 
 

26 NEW BOSTON RD, NORWICH, VT 05055 І 802 649-2209 І ckaufman@norwich.vt.us 
 

 TOWN OF NORWICH 
Department of Public Works 

 
TO: Brennan Duffy, Town Manager 
FROM: Chris Kaufman 
RE: Bid Results for the Norwich DPW Hemlock Road Slope Stability and Culvert Replacement 

Project 
DATE: March 3, 2025 

 
Based on Section 2 of the Town’s Financial Policy, which requires a sealed bid process for purchases 
above $25,000, the DPW advertised the Hemlock Road Slope Stability and Culvert Replacement Project 
on January 29, 2025, in the following public forums: 1) Town Website, 2) State of Vermont Bid Registry, 
and 3) reaching out directly to various companies via email.    
   
Results of the Bid Process  

On February 26, 2025, upon closure of the bid date, the Town of Norwich DPW received three bids.  The 
bids were as follows: 
 

1. Waters Excavation, Inc. - $799,670.00 
2. Engineering Construction, Inc. - $813,965.00 
3. Blue Mountain Trucking and Excavating - $826,590.00 

 
Based on the results of the final bid tabulation conducted by Stantec, Inc. (see attached), Waters 
Excavation, Inc., was found to be the lowest responsive bidder.  We are recommending the award of the 
contract to Waters Excavation, Inc. for $799,670.00.  A schedule is now being discussed with the 
contractor and will be reviewed in detail during the pre-construction meeting, which is anticipated to be 
held within the next few months.   
 
Funding 

Funding for this work will be temporarily paid for by the Fund 01-5-703703.  This work is reimbursable 
from FEMA/State of Vermont with the exception of the Town’s contribution of 2.2%.   

 
Final Recommendation 

My recommendation is that the Town Manager and Selectboard approve the Hemlock Road Slope 
Stability and Culvert Replacement Construction Project with Waters Excavation Inc. for a total of 
$799,670.00.   
 



Stantec Consulting Services Inc. 
193 Tilley Drive, Suite 101, South Burlington VT  05403-7824 

 

 
  

 

February 27, 2025 
File: 179450762 

Attention: Chris Kaufman, Norwich Public Works Director 
Town of Norwich, Vermont 
300 Main Street 
Norwich, VT  05055 

Dear Chris, 

Reference:  Town of Norwich – Hemlock Road Slope Stabilization Project Bid Analysis 

Bids for the above referenced project were opened and publicly read aloud on Wednesday, 
February 26th, at 1:00 PM.  Stantec has analyzed these bids and we are pleased to present the 
following findings and recommendations. 

1. Three contractors (Waters Excavation, Inc., Engineers Construction, Inc., and Blue 
Mountain Trucking and Excavating) submitted total base bids of $799,670.00, $813,965.00, 
and $826,590.00 respectively. The FHWA guidance says that competition is adequate 
when the low bid does not exceed 110% of the Engineer’s estimate and there are at least 
three bidders. The apparent low base bid is 101.7% of the Engineer’s estimate. The 
apparent low bid is within the FHWA guidance.  

2. The bid packages of all bidders were reviewed to determine if all the required forms were 
submitted.  It was found that the bids that were received included the following required 
documents: Bid Proposal Form; Bid Bond, and VTrans pre-qualifications. 

3. The required forms were examined to determine if they were properly completed.  No 
errors were found in Waters Excavation, Inc.’s forms. 
 
The bid included the required signatures and acknowledged receipt of all addenda. 
 

4. Waters Excavation, Inc. is the lowest qualified bidder.  Their bid was analyzed to identify 
“unbalanced items".  Bids can be unbalanced in two different ways: materially and 
mathematically.  Mathematically unbalanced bids are individual price quotations that do 
not reasonably reflect actual costs.  Materially unbalanced bids are ones that generate 
doubt that the award would result in the lowest ultimate cost. 

To check for unbalanced bids, it is standard practice to review items where the engineer’s 
bid price and contractors bid price differ by 1% of the total bid amount. Guidance also 
states to evaluate a total value of items that equal greater than 80% of the absolute value 
of the differences between the Engineer’s estimated costs and the Low Bid costs. For this 



February 27, 2025 
Chris Kaufman, Norwich Public Works Director 
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Reference: Town of Norwich – Hemlock Road Slope Stabilization Project Bid Analysis 

 

bid, those items that differed by 2.0% of the bid price totaled greater than 80% of the total 
variance, so checking additional items is not necessary. Please refer to the attached 
spreadsheet for Stantec's detailed analysis of "unbalanced items".  In summary, the bid 
from Waters Excavation, Inc. is not mathematically or materially unbalanced and offers no 
advantage to the contractor or disadvantage to the Town of Norwich. 

Based on our analysis of the bid submitted, we recommend that the Town of Norwich award the 
contract to Waters Excavation, Inc. for the base bid amount of $799,670.00. Please contact us if 
you have questions regarding our analysis and recommendation.  We will be happy to meet with 
you at your convenience to discuss this further. 

Regards,  

STANTEC CONSULTING SERVICES INC. 

 

Israel Maynard, PE  
Senior Associate 
Phone: (802) 497-6415  
Israel.Maynard@stantec.com 

Attachment: Bid Tabulation Spreadsheet 
     Analysis of Unbalanced Items 
      
 

 

 
 

  



Town of Norwich
 Hemlock Road Slope Stabilization Project 

Bid Opening Date:  February 26, 2025
Stantec Project No. 179450762

Average Unit 
Price

Bid Item Description Of Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price
201.1000 Clearing and Grubbing, Including Individual Trees and Stumps LS 1 $25,000.00 $25,000.00 $50,000.00 $50,000.00  $        35,420.00 $35,420.00  $        50,000.00 $50,000.00 $36,806.67
203.1500 Common Excavation CY 650 $100.00 $65,000.00 $45.00 $29,250.00  $               85.10 $55,315.00  $               30.00 $19,500.00 $76.70
204.2000 Trench Excavation of Earth CY 270 $75.00 $20,250.00 $60.00 $16,200.00  $               38.00 $10,260.00  $               30.00 $8,100.00 $57.67

204.2200 Trench Excavation of Earth, Exploratory (N.A.B.I.) CY 1 $75.00 $75.00 $75.00 $75.00  $               75.00 $75.00  $               75.00 $75.00 $75.00

219.1000 Slope Stabilization Nail LF 2610 $65.00 $169,650.00 $98.00 $255,780.00  $               63.00 $164,430.00  $               55.00 $143,550.00 $75.33

219.1500 Slope Stabilization Nail Testing Each 18 $1,800.00 $32,400.00 $1,400.00 $25,200.00  $          1,725.00 $31,050.00  $             500.00 $9,000.00 $1,641.67

219.2000 Slope Stabilization System, Shotcrete Facing SF 4550 $55.00 $250,250.00 $35.00 $159,250.00  $               57.00 $259,350.00  $               72.00 $327,600.00 $49.00

401.1000 Aggregate Surface Course CY 85 $100.00 $8,500.00 $90.00 $7,650.00  $             110.00 $9,350.00  $               60.00 $5,100.00 $100.00

507.1100 Reinforcing Steel, Level I LB 900  $             10.00 $9,000.00 $2.50 $2,250.00  $                 4.60 $4,140.00  $                 3.00 $2,700.00 $5.70
541.2200 Concrete, Class B CY 5  $        1,550.00 $7,750.00 $1,215.00 $6,075.00  $          1,380.00 $6,900.00  $          1,600.00 $8,000.00 $1,381.67
601.2615 18 Inch CPEP(SL) LF 40  $           225.00 $9,000.00 $165.00 $6,600.00  $             335.00 $13,400.00  $             120.00 $4,800.00 $241.67
601.2620 24 Inch CPEP(SL) LF 30  $           253.00 $7,590.00 $240.00 $7,200.00  $             508.00 $15,240.00  $             130.00 $3,900.00 $333.67

613.1001 Stone Fill, Type I CY 165  $             95.00 $15,675.00 $100.00 $16,500.00  $             102.00 $16,830.00  $             100.00 $16,500.00 $99.00

613.1002 Stone Fill, Type II CY 50  $           100.00 $5,000.00 $175.00 $8,750.00  $             132.00 $6,600.00  $             100.00 $5,000.00 $135.67

621.1080 Steel Beam Guardrail with 8 Foot Posts LF 1100  $             33.00 $36,300.00 $30.00 $33,000.00  $               31.00 $34,100.00  $               38.00 $41,800.00 $31.33

621.1520 Anchor for Steel Beam Guardrail Each 2  $        1,300.00 $2,600.00 $1,225.00 $2,450.00  $          1,380.00 $2,760.00  $          1,400.00 $2,800.00 $1,301.67

630.1500 Flaggers HR 200  $             70.00 $14,000.00 $70.00 $14,000.00  $               80.50 $16,100.00  $               45.00 $9,000.00 $73.50

635.1100 Mobilization/Demobilization                      (8%) LS 1  $      85,000.00 $85,000.00 $90,000.00 $90,000.00  $        99,500.00 $99,500.00  $        58,069.60 $58,069.60 $91,500.00

641.1100 Traffic Control, All-Inclusive LS 1  $      15,000.00 $15,000.00 $60,000.00 $60,000.00  $        12,925.00 $12,925.00  $        50,000.00 $50,000.00 $29,308.33

649.3100 Geotextile Under Stone Fill SY 750  $               5.00 $3,750.00 $5.00 $3,750.00  $                 3.50 $2,625.00  $                 4.00 $3,000.00 $4.50

651.1500 Turf Establishment, General Seed SY 180  $             10.00 $1,800.00 $8.00 $1,440.00  $                 9.25 $1,665.00  $               10.00 $1,800.00 $9.08

651.3500 Topsoil CY 25  $             82.00 $2,050.00 $125.00 $3,125.00  $             110.00 $2,750.00  $               60.00 $1,500.00 $105.67

653.0100 EPSC Plan LS 1  $        3,500.00 $3,500.00 $2,250.00 $2,250.00  $          5,750.00 $5,750.00  $          3,000.00 $3,000.00 $3,833.33

653.0200 Monitoring EPSC Plan HR 5  $             50.00 $250.00 $15.00 $75.00  $             345.00 $1,725.00  $               45.00 $225.00 $136.67

653.0300 Maintenance of EPSC Plan (N.A.B.I.) DL 3000  $               1.00 $3,000.00 $1.00 $3,000.00  $                 1.00 $3,000.00  $                 1.00 $3,000.00 $1.00

653.2001 Rolled Erosion Control Product, Type I SY 180  $               6.00 $1,080.00 $4.00 $720.00  $                 3.50 $630.00  $                 4.00 $720.00 $4.50

653.4702 Silt Fence, Type II LF 250  $               6.00 $1,500.00 $6.00 $1,500.00  $                 6.00 $1,500.00  $                 8.00 $2,000.00 $6.00

653.5000 Barrier Fence LF 300  $               5.00 $1,500.00 $3.25 $975.00  $                 5.00 $1,500.00  $                 4.00 $1,200.00 $4.42

653.5500 Project Demarcation Fence LF 800  $               1.50 $1,200.00 $1.75 $1,400.00  $                 6.00 $4,800.00  $                 2.50 $2,000.00 $3.08
681.1010 Remove and Relocate Landscape Items (Concrete Barrier) Each 20  $           100.00 $2,000.00 $275.00 $5,500.00 345 $6,900.00  $             100.00 $2,000.00

TOTAL = $799,670.00 TOTAL = $813,965.00 TOTAL = $826,590.00 TOTAL = $785,939.60

Engineer's EstimateWaters Excavation, Inc. Engineers Construction, Inc.
Blue Mountain Trucking and 

Excavating



Town of Norwich Prepared by: D. Youlen
 Hemlock Road Slope Stabilization Project Checked by:  I. Maynard

Date: 2/27/2025

Bid Opening Date:  February 26, 2025
Stantec Project No. 179450762

Difference b/t Unit 
Prices Compared 
to Total 
Engineer's 
Estimate 
(percent)

Difference b/t Unit 
Prices

Absolute Value of 
Difference

Percentage 
Difference b/t 
Engineer's and 
Contractor's Unit 
Price

Bid Item Description Of Item Unit Quantity Unit Price Total Price Unit Price Total Price
201.1000 Clearing and Grubbing, Including Individual Trees and Stumps LS 1 $50,000.000 $50,000.00 $25,000.00 $25,000.00 3.13% -$25,000.00 $25,000.00 -50.00%
203.1500 Common Excavation CY 650 $30.000 $19,500.00 $100.00 $65,000.00 -5.70% $45,500.00 $45,500.00 233.33%
204.2000 Trench Excavation of Earth CY 270 $30.000 $8,100.00 $75.00 $20,250.00 -1.52% $12,150.00 $12,150.00 150.00%
204.2200 Trench Excavation of Earth, Exploratory (N.A.B.I.) CY 1 $75.000 $75.00 $75.00 $75.00 0.00% $0.00 $0.00 0.00%
219.1000 Slope Stabilization Nail LF 2610 $55.000 $143,550.00 $65.00 $169,650.00 -3.27% $26,100.00 $26,100.00 18.18%
219.1500 Slope Stabilization Nail Testing Each 18 $500.000 $9,000.00 $1,800.00 $32,400.00 -2.93% $23,400.00 $23,400.00 260.00%
219.2000 Slope Stabilization System, Shotcrete Facing SF 4550 $72.000 $327,600.00 $55.00 $250,250.00 9.70% -$77,350.00 $77,350.00 -23.61%
401.1000 Aggregate Surface Course CY 85 $60.000 $5,100.00 $100.00 $8,500.00 -0.43% $3,400.00 $3,400.00 66.67%
507.1100 Reinforcing Steel, Level I LB 900 $3.000 $2,700.00 $10.00 $9,000.00 -0.79% $6,300.00 $6,300.00 233.33%
541.2200 Concrete, Class B CY 5 $1,600.000 $8,000.00 $1,550.00 $7,750.00 0.03% -$250.00 $250.00 -3.13%
601.2615 18 Inch CPEP(SL) LF 40 $120.000 $4,800.00 $225.00 $9,000.00 -0.53% $4,200.00 $4,200.00 87.50%
601.2620 24 Inch CPEP(SL) LF 30 $130.000 $3,900.00 $253.00 $7,590.00 -0.46% $3,690.00 $3,690.00 94.62%
613.1001 Stone Fill, Type I CY 165 $100.000 $16,500.00 $95.00 $15,675.00 0.10% -$825.00 $825.00 -5.00%
613.1002 Stone Fill, Type II CY 50 $100.000 $5,000.00 $100.00 $5,000.00 0.00% $0.00 $0.00 0.00%
621.1080 Steel Beam Guardrail with 8 Foot Posts LF 1100 $38.000 $41,800.00 $33.00 $36,300.00 0.69% -$5,500.00 $5,500.00 -13.16%
621.1520 Anchor for Steel Beam Guardrail Each 2 $1,400.000 $2,800.00 $1,300.00 $2,600.00 0.03% -$200.00 $200.00 -7.14%
630.1500 Flaggers HR 200 $45.000 $9,000.00 $70.00 $14,000.00 -0.63% $5,000.00 $5,000.00 55.56%
635.1100 Mobilization/Demobilization                      (8%) LS 1 $58,069.600 $58,069.60 $85,000.00 $85,000.00 -3.38% $26,930.40 $26,930.40 46.38%
641.1100 Traffic Control, All-Inclusive LS 1 $50,000.000 $50,000.00 $15,000.00 $15,000.00 4.39% -$35,000.00 $35,000.00 -70.00%
649.3100 Geotextile Under Stone Fill SY 750 $4.000 $3,000.00 $5.00 $3,750.00 -0.09% $750.00 $750.00 25.00%
651.1500 Turf Establishment, General Seed SY 180 $10.000 $1,800.00 $10.00 $1,800.00 0.00% $0.00 $0.00 0.00%
651.3500 Topsoil CY 25 $60.000 $1,500.00 $82.00 $2,050.00 -0.07% $550.00 $550.00 36.67%
653.0100 EPSC Plan LS 1 $3,000.000 $3,000.00 $3,500.00 $3,500.00 -0.06% $500.00 $500.00 16.67%
653.0200 Monitoring EPSC Plan HR 5 $45.000 $225.00 $50.00 $250.00 0.00% $25.00 $25.00 11.11%
653.0300 Maintenance of EPSC Plan (N.A.B.I.) DL 3000 $1.000 $3,000.00 $1.00 $3,000.00 0.00% $0.00 $0.00 0.00%
653.2001 Rolled Erosion Control Product, Type I SY 180 $4.000 $720.00 $6.00 $1,080.00 -0.05% $360.00 $360.00 50.00%
653.4702 Silt Fence, Type II LF 250 $8.000 $2,000.00 $6.00 $1,500.00 0.06% -$500.00 $500.00 -25.00%
653.5000 Barrier Fence LF 300 $4.000 $1,200.00 $5.00 $1,500.00 -0.04% $300.00 $300.00 25.00%
653.5500 Project Demarcation Fence LF 800 $2.500 $2,000.00 $1.50 $1,200.00 0.10% -$800.00 $800.00 -40.00%
681.1010 Remove and Relocate Landscape Items (Concrete Barrier) Each 20 $100.00 $2,000.00  $             100.00 $2,000.00 0.00% $0.00 $0.00 0.00%

TOTAL = $783,939.60 TOTAL = $797,670.00 TOTAL = $304,580.40

2.0% of total $16,000.00 80% of variance $243,664.32

Sum of items with variance over 2.0% of total $259,280.40

Base Bid
Engineer's Opinion of Probable 

Construction Cost Waters Excavation, Inc.
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Town of Norwich - Hemlock Road Slope Stabilization Project
Bid Opening Date:  February 26, 2025
ANALYSIS OF UNBALANCED ITEMS 
PERFORMED BY STANTEC FOR THE TOWN OF NORWICH

ITEM NO.
ITEM

DESCRIPTION UNIT
BID

QUANTITY
UNIT

PRICE EXTENSION
UNIT

PRICE EXTENSION

BID 
OVER/UNDER 

RUN

% 
OVER/UNDER 

RUN

201.10 Clearing and Grubbing, Including Individual Trees and Stumps LS 1 $50,000.00 $50,000.00 $25,000.00 $25,000.00 -$25,000.00 -50.00%

203.15 Common Excavation CY 650 $30.00 $19,500.00 $100.00 $65,000.00 $45,500.00 233.33%

219.10 Slope Stabilization Nail LF 2610 $55.00 $143,550.00 $65.00 $169,650.00 $26,100.00 18.18%

219.15 Slope Stabilization Nail Testing Each 18 $500.00 $9,000.00 $1,800.00 $32,400.00 $23,400.00 260.00%

219.20 Slope Stabilization System, Shotcrete Facing SF 4550 $72.00 $327,600.00 $55.00 $250,250.00 -$77,350.00 -23.61%

635.11 Mobilization/Demobilization                      (8%) LS 1 $58,069.60 $58,069.60 $85,000.00 $85,000.00 $26,930.40 46.38%

641.11 Traffic Control, All-Inclusive LS 1 $50,000.00 $50,000.00 $15,000.00 $15,000.00 -$35,000.00 -70.00%

BID PRICE = $797,670.00
2.0% OF BID PRICE = $16,000.00

Unit Price Assessment:

The low bid unit prices for the following additional items have been found to be significantly over/under the estimated unit price:

204.2000 Trench Excavation of Earth
401.1000 Aggregate Surface Course
507.1100 Reinforcing Steel, Level I
601.2615 18 Inch CPEP(SL)
601.2620 24 Inch CPEP(SL)
630.1500 Flaggers
651.3500 Topsoil
653.2001 Rolled Erosion Control Product, Type I
653.5500 Project Demarcation Fence

While the Low Bid Difference of these items does not exceed the dollar value warranting individual analysis of the items, they have been reviewed and quantities have been checked.

The low bid unit price is higher than the estimated unit price for this item and also higher than the other bidders. The second and third bidders bid unit prices were $50,000.00 and $34,350.00. Traffic Control is often difficult to 
estimate as the Contractor's means and methods can affect the price for this item. Being a Lump Sum, there is no risk of over running this item. This price is considered acceptable.  

The engineer's estimated price is based on experience with similar projects. Items considered specialty work are often difficult to estimate. The low bid unit price was in range of the other bidders. The second and third bidders 
bid unit prices were $98.00 and $63.00. The limits for this item are well-defined and there is little risk for this item to over run and to significantly impact the total cost of the project. The bid price is considered acceptable.

The engineer's estimated price is based on experience with similar projects. Items considered specialty work are often difficult to estimate. The Engineer's estimated unit price is lower than all bidders. The low bid unit price was 
in range of the other bidders. The second and third bidders bid unit prices were $1,400.00 and $1,725.00. The limits for this item are well-defined and there is little risk for this item to over run and to significantly impact the total 
cost of the project. The bid price is considered acceptable.

The engineer's estimated price is based on experience with similar projects. Items considered specialty work are often difficult to estimate. The low bid unit price was in range of the other bidders. The second and third bidders 
bid unit prices were $35.00 and $57.00. The limits for this item are well-defined and there is little risk for this item to over run and to significantly impact the total cost of the project. The bid price is considered acceptable.

The estimated price was estimated at 8% of all other contract items. The low bid unit price is higher than the estimated unit price for this item, but in range with the other bidders. The second and third bidders bid unit prices were 
$95,000.00 and $91,225.00. Lump sum items are often difficult to estimate. Being a Lump Sum, there is no risk of over running this item. This price is considered acceptable.  

The purpose of this analysis is to help determine whether or not it is in the Town's best interest to award this Contract to the lowest responsive bidder.  If a bid is unbalanced (materially or mathematically) then it may not be in the 
Town's best interest to award the Contract to that bidder.  To check for unbalanced bids, it is standard practice to review items where the engineer's estimated item costs and the contractor's bid item cost differ by ± 1% of the 
total bid amount. Guidance also says to evaluate a total value of items that equal greater than 80% of the absolute value of the differences between the Engineer's estimated costs and the Low Bid costs. For this bid analysis, a 
threshold of 2.0% of the total bid amount was used. Using 2.0% resulted in the total costs evaluated being higher than the 80% guideline. The analyzed items (highlighted in yellow) are listed below with the engineer's opinion 
regarding acceptance the bid price.  Additional items are listed where there is greater than 25% difference between then engineer's and contractor's unit price.

Engineer's Opinion of 
Probable Construction Cost Waters Excavation, Inc.

The engineer's estimate was based on project experience on similar projects and recent bid results. The second and third bidder’s bid unit prices were $50,000.00 and $35,420.00. The low bid unit price is lower than the other 
bidders and recent bid prices. The limits for this item are well-defined and being a Lump Sum item there is no risk for this Bid Unit Price to significantly impact the total cost of the project. The bid price is considered acceptable.

The engineer's estimate was based on regression pricing in iPd web estimating system and recent bid results. The second and third bidder’s bid unit prices were $45.00 and $85.10. The Engineer’s estimated unit price may be 
low due to Contractor's means and methods and the low bid Contractor anticipating the need to move material multiple times. The low bid unit price is higher than the other bidders and recent bid prices. The Resident Engineer 
should track this item closely. The bid price is considered acceptable.
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26 NEW BOSTON RD, NORWICH, VT 05055 І 802 649-2209 І ckaufman@norwich.vt.us 
 

 TOWN OF NORWICH 
Department of Public Works 

 
TO: Brennan Duffy, Town Manager 
FROM: Chris Kaufman 
RE: Bid Results for the Norwich DPW FEMA Storm Event Culverts Project 
DATE: March 7, 2025 

 
Based on Section 2 of the Town’s Financial Policy, which requires a sealed bid process for purchases 
above $25,000, the DPW advertised the FEMA Storm Event Culverts Project on February 5, 2025, in the 
following public forums: 1) Town Website, 2) State of Vermont Bid Registry, and 3) reaching out directly 
to various companies via email.    
   
Results of the Bid Process  

On March 5, 2025, upon closure of the bid date, the Town of Norwich DPW received six bids.   Based on 
the results of the final bid tabulation conducted by Hammond Engineering (see attached) dated March 
7, 2025, the final bid results were as follows:   
 

1. Northwoods Excavating, Inc. - $768,281.48 
2. Waters Excavation, Inc. - $810,121.50 
3. Notts Excavating, Inc. - $852,565.50 
4. Engineering Construction, Inc. - $1,014,573.00 
5. Neil H. Daniels, Inc. - $1,097,190.00 
6. Blue Mountain Trucking and Excavating - $1,385,531.25 

 
Northwoods Excavating, Inc., was found to be the lowest responsive bidder.  We are recommending the 
award of the contract to Northwoods Excavating, Inc. for $768,281.48.  A schedule will be discussed with 
the contractor and be reviewed in detail during the pre-construction meeting, which is anticipated to be 
held within the next few months.   
 
Funding 

Funding for this work will be temporarily paid for by the Fund 01-5-703703.  This work is reimbursable 
from FEMA/State of Vermont with the exception of the Town’s contribution of 2.2%.   

 
Final Recommendation 

My recommendation is that the Town Manager and Selectboard approve the FEMA Storm Event 
Culverts Project with Northwoods Excavating, Inc. for a total of $768,281.48.   
 



Hammond Engineering 

5 Lincoln Street 

Springfield, VT 05156 

802-885-3872 (office) 

802-376-0042 (cell) 
 

 

March 7, 2025 

Chris Kaufman, Public Works Director 

Town of Norwich 

PO Box 367, 300 Main Street 

Norwich, VT 05055 

 

Re:  Norwich Culvert Bid Summary & Recommendation 

Illsley Road, Kate Wallace Road and Norford Lake Road 

Dear Chris:  

 

This project with the 3 large culverts on each of the above referenced roads was put out to 

bid on February 5, 2025 with bids due at 1:00pm on March 5, 2025.  There was interest 

from 12 contractors with 6 of them submitting bids to the Town of Norwich.   Bids 

submitted were from the following contractors: 

 Northwoods Excvating, Inc.: $768,281.48 

 Waters Excvation, Inc.: $810,121.50 

 Notts Excavating, Inc.: $852,565.50 

 Engineers Construction, Inc.: $1,014,573.00 

 Neil H Daniels, Inc: $1,097,190.00 

 Blue Mountain Trucking and Excavating: $1,385,531.25 

Northwoods Excavating  submitted all of the appropriate documents with their bid.  These 

documents are a bid bond; Contractors EEO Certification Form; Debarment & Non-

Collusion Affidavit and Workers Classification Compliance Requirement as well as 

recognition of Addendum 1.  Northwoods Excvating, Inc. bid proposal also falls well 

within the engineers estimate of $851,045.69.  In summary, Northwoods Excavating, Inc.  

is the lowest responsible bidder for this project on these 3 drainage improvement sites. 

Sincerely,  

Everett T. Hammond, P.E. 
 

Attachments:  

Bid Summary sheet with detailed bid tabulation of the 6 contractors bids 



Illsley Road Kate Wallace Road Norford Lake Road Total of 3 sites

Northwoods Exc, Inc. 213,442.36 223,964.98 330,874.14 768,281.48

Waters Excavation, Inc. 238,535.00 242,185.00 329,401.50 810,121.50

Notts Excavating, Inc. 224,035.00 257,863.00 370,667.50 852,565.50

Engineers Const., Inc. 298,888.00 266,612.00 449,073.00 1,014,573.00

Neil H Daniels, Inc. 286,635.00 367,311.00 443,244.00 1,097,190.00

Blue Mountail Tkg & Ec. 259,008.00 382,780.00 743,743.25 1,385,531.25

Engineers Estimate 241,563.60 252,409.51 357,072.58 851,045.69

Town of Norwich, VT
Norwich Culvert Bid Summary (TOTAL BIDS: 6)

3/5/2025



Northwoods Exc, Inc. Waters Excavation, Inc. Notts Excavating, Inc.
ITEM Description Quantity Unit Unit Cost Total Unit Total Unit Total Unit Total 
201.1000 Clearing and Grubbing 1 LS 4,542.50 $4,542.50 5,000.00 $5,000.00 15,180.00 $15,180.00 10,000.00 $10,000.00
203.1500 Common Excavation 1 LS 6,670.00 $6,670.00 9,000.00 $9,000.00 10,120.00 $10,120.00 4,000.00 $4,000.00
203.1600 Solid Rock Excavation 10 CY 280.60 $2,806.00 200.00 $2,000.00 100.00 $1,000.00 141.62 $1,416.20
203.2600 Channel Excavation of Rock 20 CY 350.75 $7,015.00 200.00 $4,000.00 100.00 $2,000.00 175.00 $3,500.00
204.2200 Trench Excavation of Earth, exploratory 1 CY 75.00 $75.00 75.00 $75.00 75.00 $75.00 75.00 $75.00
204.2500 Structure Excavation 1 LS 6,670.00 $6,670.00 4,500.00 $4,500.00 5,610.00 $5,610.00 4,480.00 $4,480.00
204.3000 Granular Backfill for Structures 100 CY 85.02 $8,502.00 55.00 $5,500.00 94.00 $9,400.00 67.54 $6,754.00
301.2500 Subbase of Crushed Gravel, course 300 CY 68.77 $20,631.00 50.00 $15,000.00 56.00 $16,800.00 52.07 $15,621.00
301.2600 Subbase of Crushed Gravel, fine 100 CY 60.38 $6,038.00 55.00 $5,500.00 56.00 $5,600.00 60.00 $6,000.00
529.1500 Removal of Structure 1 EA 874.00 $874.00 7,500.00 $7,500.00 4,600.00 $4,600.00 6,000.00 $6,000.00
555.3000 Aluminized Steel Pipe Arch 1 LS 51,738.50 $51,738.50 83,500.00 $83,500.00 53,889.00 $53,889.00 90,000.00 $90,000.00
601.2820 24” CPPP(SL) (corrugated poly pipe) 20 LF 235.80 $4,716.00 165.00 $3,300.00 100.00 $2,000.00 89.89 $1,797.80
609.1500 Dust and Ice Control with Calcium Chl. 1 TON 1,173.00 $1,173.00 1,500.00 $1,500.00 300.00 $300.00 508.70 $508.70
613.0601 E-Stone Fill, Type 1 20 CY 278.88 $5,577.60 80.00 $1,600.00 75.00 $1,500.00 114.25 $2,285.00
613.1003 Stone Fill, Type 3 30 CY 131.10 $3,933.00 80.00 $2,400.00 75.00 $2,250.00 75.00 $2,250.00
621.1080 Steel Beam Guardrail with 8 Foot Posts 108 LF 34.50 $3,726.00 35.00 $3,780.00 33.00 $3,564.00 31.45 $3,396.60
621.1160 Steel Beam Guardrail, nested 50 LF 36.23 $1,811.50 40.00 $2,000.00 35.00 $1,750.00 50.00 $2,500.00
621.1520 Anchor for Steel Beam Guardrail 4 EACH 1,295.75 $5,183.00 1,300.00 $5,200.00 1,238.00 $4,952.00 1,209.02 $4,836.08
630.1500 Flaggers 100 HR 69.00 $6,900.00 70.00 $7,000.00 70.00 $7,000.00 40.91 $4,091.00
635.1100 Mobilization/Demobilization 1 LS 10,488.00 $10,488.00 8,000.00 $8,000.00 25,000.00 $25,000.00 20,000.00 $20,000.00
641.1100 Traffic Control, All Inclusive 1 LS 2,300.00 $2,300.00 10,000.00 $10,000.00 2,500.00 $2,500.00 5,000.00 $5,000.00
651.1500 Turf Establishment, General Seed 1200 SY 0.45 $540.00 2.00 $2,400.00 1.00 $1,200.00 13.80 $16,560.00
651.4006 Grubbing Material, 6 inch 40 CY 103.21 $4,128.40 65.00 $2,600.00 35.00 $1,400.00 13.31 $532.40
651.3500 Topsoil 40 CY 96.03 $3,841.20 85.00 $3,400.00 55.00 $2,200.00 45.96 $1,838.40
653.1000 Hay Mulch 0.4 TON 805.00 $322.00 1,000.00 $400.00 500.00 $200.00 1,441.05 $576.42
653.2000 Rolled Erosion Control Product, Type 1 300 SY 4.97 $1,491.00 3.00 $900.00 2.00 $600.00 3.31 $993.00
653.0300 Erosion Control Measures, Maintenance 1 ALL 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00
653.5500 Project Demarcation Fence 240 LF 5.42 $1,300.80 2.00 $480.00 3.00 $720.00 2.30 $552.00
900.6000 Special Provision (temp drain pipe/pump) 1 LS 15,742.93 $15,742.93 10,000.00 $10,000.00 24,717.00 $24,717.00 8,000.00 $8,000.00
900.6450 Special Provision (Temporary Roadway) 1 LS 22,705.93 $22,705.93 30,000.00 $30,000.00 15,908.00 $15,908.00 16,000.00 $16,000.00

Total $213,442.36 $238,535.00 $224,035.00 $241,563.60

Town of Norwich, VT
Illsley Road culvert bid tabulation (TOTAL BIDS: 6)

3/5/2025
Engineers Estimate



Engineers Const., Inc. Neil H Daniels, Inc. Blue Mountail Tkg & Ec.
ITEM Description Quantity Unit Unit Cost Total Unit Total Unit Total Unit Total 
201.1000 Clearing and Grubbing 1 LS 2,420.00 $2,420.00 12,000.00 $12,000.00 6,441.00 $6,441.00 10,000.00 $10,000.00
203.1500 Common Excavation 1 LS 11,075.00 $11,075.00 15,000.00 $15,000.00 7,120.00 $7,120.00 4,000.00 $4,000.00
203.1600 Solid Rock Excavation 10 CY 310.00 $3,100.00 150.00 $1,500.00 500.00 $5,000.00 141.62 $1,416.20
203.2600 Channel Excavation of Rock 20 CY 310.00 $6,200.00 250.00 $5,000.00 500.00 $10,000.00 175.00 $3,500.00
204.2200 Trench Excavation of Earth, exploratory 1 CY 75.00 $75.00 75.00 $75.00 75.00 $75.00 75.13 $75.13
204.2500 Structure Excavation 1 LS 4,110.00 $4,110.00 15,000.00 $15,000.00 3,900.00 $3,900.00 4,480.00 $4,480.00
204.3000 Granular Backfill for Structures 100 CY 90.00 $9,000.00 165.00 $16,500.00 121.00 $12,100.00 67.54 $6,754.00
301.2500 Subbase of Crushed Gravel, course 300 CY 67.00 $20,100.00 80.00 $24,000.00 64.00 $19,200.00 52.07 $15,621.00
301.2600 Subbase of Crushed Gravel, fine 100 CY 62.00 $6,200.00 95.00 $9,500.00 72.00 $7,200.00 60.00 $6,000.00
529.1500 Removal of Structure 1 EA 1,375.00 $1,375.00 3,000.00 $3,000.00 2,854.00 $2,854.00 6,000.00 $6,000.00
555.3000 Aluminized Steel Pipe Arch 1 LS 61,000.00 $61,000.00 66,000.00 $66,000.00 59,570.00 $59,570.00 90,000.00 $90,000.00
601.2820 24” CPPP(SL) (corrugated poly pipe) 20 LF 130.00 $2,600.00 200.00 $4,000.00 230.00 $4,600.00 89.89 $1,797.80
609.1500 Dust and Ice Control with Calcium Chl. 1 TON 1,580.00 $1,580.00 2,000.00 $2,000.00 5,062.00 $5,062.00 508.70 $508.70
613.0601 E-Stone Fill, Type 1 20 CY 235.00 $4,700.00 400.00 $8,000.00 155.00 $3,100.00 114.25 $2,285.00
613.1003 Stone Fill, Type 3 30 CY 110.00 $3,300.00 100.00 $3,000.00 67.00 $2,010.00 75.00 $2,250.00
621.1080 Steel Beam Guardrail with 8 Foot Posts 108 LF 29.00 $3,132.00 35.00 $3,780.00 34.50 $3,726.00 31.45 $3,396.60
621.1160 Steel Beam Guardrail, nested 50 LF 31.00 $1,550.00 30.00 $1,500.00 36.50 $1,825.00 50.00 $2,500.00
621.1520 Anchor for Steel Beam Guardrail 4 EACH 1,280.00 $5,120.00 1,300.00 $5,200.00 1,300.00 $5,200.00 1,209.02 $4,836.08
630.1500 Flaggers 100 HR 66.00 $6,600.00 50.00 $5,000.00 79.00 $7,900.00 40.91 $4,091.00
635.1100 Mobilization/Demobilization 1 LS 97,000.00 $97,000.00 22,000.00 $22,000.00 22,150.00 $22,150.00 20,000.00 $20,000.00
641.1100 Traffic Control, All Inclusive 1 LS 4,012.00 $4,012.00 3,000.00 $3,000.00 8,900.00 $8,900.00 5,000.00 $5,000.00
651.1500 Turf Establishment, General Seed 1200 SY 2.00 $2,400.00 2.00 $2,400.00 4.00 $4,800.00 13.80 $16,560.00
651.4006 Grubbing Material, 6 inch 40 CY 75.00 $3,000.00 25.00 $1,000.00 24.00 $960.00 13.31 $532.40
651.3500 Topsoil 40 CY 110.00 $4,400.00 100.00 $4,000.00 66.00 $2,640.00 45.96 $1,838.40
653.1000 Hay Mulch 0.4 TON 1,027.00 $410.80 2,000.00 $800.00 850.00 $340.00 1,441.05 $576.42
653.2000 Rolled Erosion Control Product, Type 1 300 SY 2.00 $600.00 3.00 $900.00 2.75 $825.00 3.31 $993.00
653.0300 Erosion Control Measures, Maintenance 1 ALL 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00
653.5500 Project Demarcation Fence 240 LF 2.00 $480.00 2.00 $480.00 4.00 $960.00 2.30 $552.00
900.6000 Special Provision (temp drain pipe/pump) 1 LS 20,065.00 $20,065.00 20,000.00 $20,000.00 22,550.00 $22,550.00 8,000.00 $8,000.00
900.6450 Special Provision (Temporary Roadway) 1 LS 11,283.20 $11,283.20 30,000.00 $30,000.00 26,000.00 $26,000.00 16,000.00 $16,000.00

Total $298,888.00 $286,635.00 $259,008.00 $241,563.73

Town of Norwich, VT
Illsley Road culvert bid tabulation (TOTAL BIDS: 6)

3/5/2025
Engineers Estimate



Northwoods Exc, Inc. Waters Excavation, Inc. Notts Excavating, Inc.
ITEM Description Quantity Unit Unit Cost Total Unit Total Unit Total Unit Total 
201.1000 Clearing and Grubbing 1 LS $3,634.00 $3,634.00 5,000.00 $5,000.00 15,000.00 $15,000.00 10,000.00 $10,000.00
203.1500 Common Excavation 1 LS $4,542.50 $4,542.50 3,300.00 $3,300.00 5,000.00 $5,000.00 2,192.30 $2,192.30
203.1600 Solid Rock Excavation 10 CY $280.60 $2,806.00 200.00 $2,000.00 100.00 $1,000.00 141.62 $1,416.20
203.2600 Channel Excavation of Rock 20 CY $280.60 $5,612.00 200.00 $4,000.00 100.00 $2,000.00 175.00 $3,500.00
204.2200 Trench Excavation of Earth, exploratory 1 CY $75.00 $75.00 75.00 $75.00 75.00 $75.00 75.00 $75.00
204.2500 Structure Excavation 1 LS $6,670.00 $6,670.00 6,250.00 $6,250.00 11,220.00 $11,220.00 7,468.00 $7,468.00
204.3000 Granular Backfill for Structures 120 CY $74.86 $8,983.20 60.00 $7,200.00 94.00 $11,280.00 67.54 $8,104.80
301.2500 Subbase of Crushed Gravel, course (18") 150 CY $77.63 $11,644.50 55.00 $8,250.00 56.00 $8,400.00 52.07 $7,810.50
301.2600 Subbase of Crushed Gravel, fine (6") 60 CY $85.45 $5,127.00 55.00 $3,300.00 56.00 $3,360.00 103.11 $6,186.60
529.1500 Removal of Structure 1 EA $874.00 $874.00 7,500.00 $7,500.00 4,600.00 $4,600.00 4,000.00 $4,000.00
540.1000 Precast Concrete Structure (6'w6'Hx40') 1 LS $70,148.85 $70,148.85 80,750.00 $80,750.00 83,110.00 $83,110.00 120,000.00 $120,000.00
609.1500 Dust and Ice Control with Calcium Chl. 1 TON $1,173.00 $1,173.00 1,500.00 $1,500.00 1,000.00 $1,000.00 508.70 $508.70
613.0601 E-Stone Fill, Type 1 20 CY $278.88 $5,577.60 100.00 $2,000.00 75.00 $1,500.00 114.25 $2,285.00
613.1003 Stone Fill, Type 3 30 CY $182.08 $5,462.40 85.00 $2,550.00 75.00 $2,250.00 75.00 $2,250.00
621.1060 Steel Beam Guardrail with 6 Foot Posts 58 LF $31.63 $1,834.54 35.00 $2,030.00 31.00 $1,798.00 32.54 $1,887.32
621.1080 Steel Beam Guardrail with 8 Foot Posts 100 LF $59.48 $5,948.00 35.00 $3,500.00 33.00 $3,300.00 31.45 $3,145.00
621.1160 Steel Beam Guardrail, nested 50 LF $31.23 $1,561.50 40.00 $2,000.00 35.00 $1,750.00 50.00 $2,500.00
621.1520 Anchor for Steel Beam Guardrail 4 EACH $1,293.75 $5,175.00 1,300.00 $5,200.00 1,237.00 $4,948.00 1,209.02 $4,836.08
630.1500 Flaggers 100 HR $69.00 $6,900.00 70.00 $7,000.00 70.00 $7,000.00 40.91 $4,091.00
635.1100 Mobilization/Demobilization 1 LS $10,488.00 $10,488.00 6,000.00 $6,000.00 25,000.00 $25,000.00 20,000.00 $20,000.00
641.1100 Traffic Control, All Inclusive 1 LS $3,450.00 $3,450.00 10,000.00 $10,000.00 4,000.00 $4,000.00 2,000.00 $2,000.00
651.1500 Turf Establishment, General Seed 600 SY $0.45 $270.00 2.00 $1,200.00 1.00 $600.00 13.80 $8,280.00
651.3500 Topsoil 40 CY $103.21 $4,128.40 75.00 $3,000.00 55.00 $2,200.00 45.96 $1,838.40
651.4006 Grubbing Material, 6 inch 40 CY $68.71 $2,748.40 55.00 $2,200.00 35.00 $1,400.00 13.31 $532.40
653.0300 Erosion Control Measures, Maintenance 1 ALL $2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00
653.1000 Hay Mulch 0.2 TON $1,610.00 $322.00 1,000.00 $200.00 500.00 $100.00 1,441.05 $288.21
653.2000 Rolled Erosion Control Product, Type 1 200 SY $4.97 $994.00 5.00 $1,000.00 2.00 $400.00 3.31 $662.00
653.5500 Project Demarcation Fence 240 LF $5.42 $1,300.80 2.00 $480.00 3.00 $720.00 2.30 $552.00
900.6000 Special Provision (temp drain pipe/pump) 1 LS $11,000.33 $11,000.33 15,500.00 $15,500.00 26,000.00 $26,000.00 8,000.00 $8,000.00
900.6450 Special Provision (Temporary Roadway) 2 LS $16,756.98 $33,513.96 23,600.00 $47,200.00 13,426.00 $26,852.00 8,000.00 $16,000.00

Total $223,964.98 $242,185.00 $257,863.00 $252,409.51

Town of Norwich, VT
Kate Wallace Road culvert bid tabulation (TOTAL BIDS: 6)

3/5/2025
Engineers Estimate



Engineers Const., Inc. Neil H Daniels, Inc. Blue Mountail Tkg & Ec.
ITEM Description Quantity Unit Unit Cost Total Unit Total Unit Total Unit Total 
201.1000 Clearing and Grubbing 1 LS $2,510.00 $2,510.00 15,000.00 $15,000.00 7,015.00 $7,015.00 10,000.00 $10,000.00
203.1500 Common Excavation 1 LS $4,210.00 $4,210.00 12,000.00 $12,000.00 5,865.00 $5,865.00 2,192.30 $2,192.30
203.1600 Solid Rock Excavation 10 CY $323.00 $3,230.00 150.00 $1,500.00 500.00 $5,000.00 141.62 $1,416.20
203.2600 Channel Excavation of Rock 20 CY $323.00 $6,460.00 250.00 $5,000.00 500.00 $10,000.00 175.00 $3,500.00
204.2200 Trench Excavation of Earth, exploratory 1 CY $75.00 $75.00 75.00 $75.00 75.00 $75.00 75.00 $75.00
204.2500 Structure Excavation 1 LS $7,670.00 $7,670.00 36,000.00 $36,000.00 8,165.00 $8,165.00 7,468.00 $7,468.00
204.3000 Granular Backfill for Structures 120 CY $93.00 $11,160.00 165.00 $19,800.00 127.00 $15,240.00 67.54 $8,104.80
301.2500 Subbase of Crushed Gravel, course (18") 150 CY $70.00 $10,500.00 80.00 $12,000.00 72.00 $10,800.00 52.07 $7,810.50
301.2600 Subbase of Crushed Gravel, fine (6") 60 CY $64.00 $3,840.00 95.00 $5,700.00 100.00 $6,000.00 103.11 $6,186.60
529.1500 Removal of Structure 1 EA $1,425.00 $1,425.00 3,000.00 $3,000.00 5,807.00 $5,807.00 4,000.00 $4,000.00
540.1000 Precast Concrete Structure (6'w6'Hx40') 1 LS $20,850.00 $20,850.00 130,000.00 $130,000.00 133,072.00 $133,072.00 120,000.00 $120,000.00
609.1500 Dust and Ice Control with Calcium Chl. 1 TON $1,640.00 $1,640.00 2,000.00 $2,000.00 5,150.00 $5,150.00 508.70 $508.70
613.0601 E-Stone Fill, Type 1 20 CY $245.00 $4,900.00 400.00 $8,000.00 157.00 $3,140.00 114.25 $2,285.00
613.1003 Stone Fill, Type 3 30 CY $115.00 $3,450.00 100.00 $3,000.00 67.00 $2,010.00 75.00 $2,250.00
621.1060 Steel Beam Guardrail with 6 Foot Posts 58 LF $32.00 $1,856.00 32.00 $1,856.00 31.00 $1,798.00 32.54 $1,887.32
621.1080 Steel Beam Guardrail with 8 Foot Posts 100 LF $33.00 $3,300.00 35.00 $3,500.00 34.50 $3,450.00 31.45 $3,145.00
621.1160 Steel Beam Guardrail, nested 50 LF $55.00 $2,750.00 60.00 $3,000.00 36.50 $1,825.00 50.00 $2,500.00
621.1520 Anchor for Steel Beam Guardrail 4 EACH $1,290.00 $5,160.00 1,300.00 $5,200.00 1,300.00 $5,200.00 1,209.02 $4,836.08
630.1500 Flaggers 100 HR $66.00 $6,600.00 50.00 $5,000.00 80.50 $8,050.00 40.91 $4,091.00
635.1100 Mobilization/Demobilization 1 LS $93,340.00 $93,340.00 22,000.00 $22,000.00 44,850.00 $44,850.00 20,000.00 $20,000.00
641.1100 Traffic Control, All Inclusive 1 LS $4,160.00 $4,160.00 3,000.00 $3,000.00 9,285.00 $9,285.00 2,000.00 $2,000.00
651.1500 Turf Establishment, General Seed 600 SY $2.00 $1,200.00 2.00 $1,200.00 5.00 $3,000.00 13.80 $8,280.00
651.3500 Topsoil 40 CY $110.00 $4,400.00 100.00 $4,000.00 67.00 $2,680.00 45.96 $1,838.40
651.4006 Grubbing Material, 6 inch 40 CY $77.00 $3,080.00 25.00 $1,000.00 24.50 $980.00 13.31 $532.40
653.0300 Erosion Control Measures, Maintenance 1 ALL $2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00
653.1000 Hay Mulch 0.2 TON $1,530.00 $306.00 2,000.00 $400.00 865.00 $173.00 1,441.05 $288.21
653.2000 Rolled Erosion Control Product, Type 1 200 SY $1.50 $300.00 3.00 $600.00 4.00 $800.00 3.31 $662.00
653.5500 Project Demarcation Fence 240 LF $2.00 $480.00 2.00 $480.00 4.00 $960.00 2.30 $552.00
900.6000 Special Provision (temp drain pipe/pump) 1 LS $19,080.00 $19,080.00 25,000.00 $25,000.00 30,390.00 $30,390.00 8,000.00 $8,000.00
900.6450 Special Provision (Temporary Roadway) 2 LS $18,340.00 $36,680.00 18,000.00 $36,000.00 25,000.00 $50,000.00 8,000.00 $16,000.00

Total Corrected $266,612.00 $367,311.00 $382,780.00 $252,409.51
Math error $248,272 bid

by contractor

Town of Norwich, VT
Kate Wallace Road culvert bid tabulation (TOTAL BIDS: 6)

3/5/2025
Engineers Estimate



Northwoods Exc, Inc. Waters Excavation, Inc. Notts Excavating, Inc.
ITEM Description Quantity Unit Unit Cost Total Unit Total Unit Total Unit Total 
201.1000 Clearing and Grubbing 1 LS $3,634.00 $3,634.00 7,500.00 $7,500.00 15,000.00 $15,000.00 10,000.00 $10,000.00
203.1500 Common Excavation * 1 LS $10,350.00 $10,350.00 10,000.00 $10,000.00 25,000.00 $25,000.00 9,965.00 $9,965.00
203.1600 Solid Rock Excavation 10 CY $280.60 $2,806.00 200.00 $2,000.00 100.00 $1,000.00 141.62 $1,416.20
203.2600 Channel Rock Excavation 20 CY $350.75 $7,015.00 200.00 $4,000.00 100.00 $2,000.00 175.00 $3,500.00
203.2800 Excavation of Surfaces & Pavements 1 LS $529.00 $529.00 500.00 $500.00 363.00 $363.00 491.76 $491.76
204.2200 Trench Excavation of Earth, exploratory 1 CY $75.00 $75.00 75.00 $75.00 75.00 $75.00 75.00 $75.00
204.2500 Structure Excavation 1 LS $8,711.25 $8,711.25 9,200.00 $9,200.00 20,700.00 $20,700.00 14,936.00 $14,936.00
204.3000 Granular Backfill for Structures 200 CY $41.47 $8,294.00 57.00 $11,400.00 94.00 $18,800.00 67.54 $13,508.00
301.2500 Subbase of Crushed Gravel, course * 375 CY $42.95 $16,106.25 56.00 $21,000.00 56.00 $21,000.00 52.07 $19,526.25
301.2600 Subbase of Crushed Gravel, fine * 125 CY $58.83 $7,353.75 56.00 $7,000.00 56.00 $7,000.00 103.11 $12,888.75
404.1100 Tack Coat, Emulsified Asphalt * 30 GAL $23.00 $690.00 30.00 $900.00 22.00 $660.00 18.52 $555.60
406.0210 Bituminous Conc. Pavement, Type IIS * 95 TON $215.05 $20,429.75 200.00 $19,000.00 206.00 $19,570.00 107.44 $10,206.80
406.0410 Bituminous Conc. Pavement, Type IVS * 55 TON $215.05 $11,827.75 200.00 $11,000.00 206.00 $11,330.00 259.46 $14,270.30
529.1500 Removal of Structure 1 EA $874.00 $874.00 6,500.00 $6,500.00 6,000.00 $6,000.00 6,000.00 $6,000.00
540.1000 Precast Conc. Structure (10'wx7'Hx48.5') 1 LS $140,852.69 $140,852.69 117,250.00 $117,250.00 125,000.00 $125,000.00 150,000.00 $150,000.00
609.1500 Dust and Ice Control with Calcium Chl. 1 TON $1,046.50 $1,046.50 1,500.00 $1,500.00 1,000.00 $1,000.00 508.70 $508.70
613.0602 E-Stone Fill, Type 2 40 CY $232.30 $9,292.00 100.00 $4,000.00 75.00 $3,000.00 114.25 $4,570.00
613.1003 Stone Fill, Type 3 * 50 CY $213.90 $10,695.00 80.00 $4,000.00 75.00 $3,750.00 75.00 $3,750.00
617.1200 Remove & Reset Mailbox, Mul. Sup. 8 EA $300.00 $2,400.00 75.00 $600.00 200.00 $1,600.00 188.06 $1,504.48
617.2200 Remove & Replace Mailbox, Mult. Sup. 8 EA $265.94 $2,127.52 75.00 $600.00 200.00 $1,600.00 220.83 $1,766.64
621.0100 Removal of Guardrail 123 LF $1.15 $141.45 2.00 $246.00 2.00 $246.00 10.00 $1,230.00
621.0110 Removal of Guardrail Posts 22 EA $9.20 $202.40 10.00 $220.00 10.00 $220.00 5.00 $110.00
621.1080 Steel Beam Guardrail with 8 Foot Posts 118.5 LF $34.50 $4,088.25 33.00 $3,910.50 33.00 $3,910.50 31.45 $3,726.83
621.1160 Steel Beam Guardrail, nested 50 LF $31.23 $1,561.50 38.00 $1,900.00 35.00 $1,750.00 50.00 $2,500.00
621.1520 Anchor for Steel Beam Guardrail 3 EACH $1,293.75 $3,881.25 1,700.00 $5,100.00 1,237.00 $3,711.00 1,209.02 $3,627.06
630.1500 Flaggers * 100 HR $69.00 $6,900.00 70.00 $7,000.00 70.00 $7,000.00 40.91 $4,091.00
635.1100 Mobilization/Demobilization 1 LS $13,363.00 $13,363.00 10,000.00 $10,000.00 20,000.00 $20,000.00 20,000.00 $20,000.00
641.1100 Traffic Control, All Inclusive 1 LS $5,186.50 $5,186.50 15,500.00 $15,500.00 5,000.00 $5,000.00 10,000.00 $10,000.00
651.1600 Turf Establishment, Specialty Seed 600 SY $0.45 $270.00 2.00 $1,200.00 1.00 $600.00 13.80 $8,280.00
651.4006 Grubbing Material, 6 inch 60 CY $37.85 $2,271.00 55.00 $3,300.00 35.00 $2,100.00 13.31 $798.60
651.3500 Topsoil 40 CY $103.21 $4,128.40 75.00 $3,000.00 55.00 $2,200.00 45.96 $1,838.40
653.0300 Erosion Control Measures, Maintenance 1 ALL $2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00
653.1000 Hay Mulch 0.2 TON $1,610.00 $322.00 1,000.00 $200.00 500.00 $100.00 1,441.05 $288.21
653.2000 Rolled Erosion Control Product, Type 1 300 SY $3.32 $996.00 4.00 $1,200.00 2.00 $600.00 3.31 $993.00
653.5500 Project Demarcation Fence 500 LF $5.42 $2,710.00 2.00 $1,000.00 3.00 $1,500.00 2.30 $1,150.00
656.2002 Evergreen Trees, medium (4' to < 6') * 4 EA $500.00 $2,000.00 1,400.00 $5,600.00 750.00 $3,000.00 500.00 $2,000.00
900.6001 Special Provision (temp drain pipe) 1 LS $15,742.93 $15,742.93 30,000.00 $30,000.00 32,282.00 $32,282.00 15,000.00 $15,000.00

Total $330,874.14 $329,401.50 $370,667.50 $357,072.58
Math error $332,181.34 Math error $329,801.50

contractor bid contractor bid

Town of Norwich, VT
Norford Lake Road culvert bid tabulation (TOTAL BIDS: 6)

3/5/2025
Engineers Estimate



Engineers Const., Inc. Neil H Daniels, Inc. Blue Mountail Tkg & Ec.
ITEM Description Quantity Unit Unit Cost Total Unit Total Unit Total Unit Total 
201.1000 Clearing and Grubbing 1 LS $2,375.00 $2,375.00 15,000.00 $15,000.00 7,015.00 $7,015.00 10,000.00 $10,000.00
203.1500 Common Excavation * 1 LS $18,115.00 $18,115.00 30,000.00 $30,000.00 9,705.00 $9,705.00 9,965.00 $9,965.00
203.1600 Solid Rock Excavation 10 CY $305.00 $3,050.00 150.00 $1,500.00 500.00 $5,000.00 141.62 $1,416.20
203.2600 Channel Rock Excavation 20 CY $305.00 $6,100.00 250.00 $5,000.00 500.00 $10,000.00 175.00 $3,500.00
203.2800 Excavation of Surfaces & Pavements 1 LS $733.00 $733.00 1,000.00 $1,000.00 443.00 $443.00 491.76 $491.76
204.2200 Trench Excavation of Earth, exploratory 1 CY $75.00 $75.00 75.00 $75.00 75.00 $75.00 75.00 $75.00
204.2500 Structure Excavation 1 LS $20,777.00 $20,777.00 25,000.00 $25,000.00 12,052.00 $12,052.00 14,936.00 $14,936.00
204.3000 Granular Backfill for Structures 200 CY $88.00 $17,600.00 125.00 $25,000.00 94.00 $18,800.00 67.54 $13,508.00
301.2500 Subbase of Crushed Gravel, course * 375 CY $65.00 $24,375.00 80.00 $30,000.00 66.00 $24,750.00 52.07 $19,526.25
301.2600 Subbase of Crushed Gravel, fine * 125 CY $60.00 $7,500.00 95.00 $11,875.00 75.00 $9,375.00 103.11 $12,888.75
404.1100 Tack Coat, Emulsified Asphalt * 30 GAL $15.00 $450.00 24.00 $720.00 23.00 $690.00 18.52 $555.60
406.0210 Bituminous Conc. Pavement, Type IIS * 95 TON $183.00 $17,385.00 300.00 $28,500.00 216.00 $20,520.00 107.44 $10,206.80
406.0410 Bituminous Conc. Pavement, Type IVS * 55 TON $160.00 $8,800.00 350.00 $19,250.00 216.00 $11,880.00 259.46 $14,270.30
529.1500 Removal of Structure 1 EA $1,350.00 $1,350.00 4,000.00 $4,000.00 5,808.00 $5,808.00 6,000.00 $6,000.00
540.1000 Precast Conc. Structure (10'wx7'Hx48.5') 1 LS $152,000.00 $152,000.00 150,000.00 $150,000.00 475,775.00 $475,775.00 150,000.00 $150,000.00
609.1500 Dust and Ice Control with Calcium Chl. 1 TON $1,550.00 $1,550.00 2,000.00 $2,000.00 5,151.00 $5,151.00 508.70 $508.70
613.0602 E-Stone Fill, Type 2 40 CY $96.00 $3,840.00 300.00 $12,000.00 106.00 $4,240.00 114.25 $4,570.00
613.1003 Stone Fill, Type 3 * 50 CY $110.00 $5,500.00 100.00 $5,000.00 76.00 $3,800.00 75.00 $3,750.00
617.1200 Remove & Reset Mailbox, Mul. Sup. 8 EA $162.00 $1,296.00 100.00 $800.00 $0.00 188.06 $1,504.48
617.2200 Remove & Replace Mailbox, Mult. Sup. 8 EA $162.00 $1,296.00 200.00 $1,600.00 432.00 $3,456.00 220.83 $1,766.64
621.0100 Removal of Guardrail 123 LF $1.10 $135.30 5.00 $615.00 1.50 $184.50 10.00 $1,230.00
621.0110 Removal of Guardrail Posts 22 EA $9.00 $198.00 40.00 $880.00 9.50 $209.00 5.00 $110.00
621.1080 Steel Beam Guardrail with 8 Foot Posts 118.5 LF $32.00 $3,792.00 34.00 $4,029.00 34.50 $4,088.25 31.45 $3,726.83
621.1160 Steel Beam Guardrail, nested 50 LF $37.00 $1,850.00 30.00 $1,500.00 36.50 $1,825.00 50.00 $2,500.00
621.1520 Anchor for Steel Beam Guardrail 3 EACH $1,280.00 $3,840.00 1,300.00 $3,900.00 1,300.00 $3,900.00 1,209.02 $3,627.06
630.1500 Flaggers * 100 HR $66.00 $6,600.00 50.00 $5,000.00 80.50 $8,050.00 40.91 $4,091.00
635.1100 Mobilization/Demobilization 1 LS $90,000.00 $90,000.00 22,000.00 $22,000.00 35,000.00 $35,000.00 20,000.00 $20,000.00
641.1100 Traffic Control, All Inclusive 1 LS $6,600.00 $6,600.00 3,000.00 $3,000.00 12,000.00 $12,000.00 10,000.00 $10,000.00
651.1600 Turf Establishment, Specialty Seed 600 SY $2.00 $1,200.00 2.00 $1,200.00 5.75 $3,450.00 13.80 $8,280.00
651.4006 Grubbing Material, 6 inch 60 CY $74.00 $4,440.00 25.00 $1,500.00 20.00 $1,200.00 13.31 $798.60
651.3500 Topsoil 40 CY $105.00 $4,200.00 100.00 $4,000.00 67.00 $2,680.00 45.96 $1,838.40
653.0300 Erosion Control Measures, Maintenance 1 ALL $2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00 2,000.00 $2,000.00
653.1000 Hay Mulch 0.2 TON $1,450.00 $290.00 2,000.00 $400.00 82.50 $16.50 1,441.05 $288.21
653.2000 Rolled Erosion Control Product, Type 1 300 SY $2.00 $600.00 3.00 $900.00 4.00 $1,200.00 3.31 $993.00
653.5500 Project Demarcation Fence 500 LF $2.00 $1,000.00 2.00 $1,000.00 3.75 $1,875.00 2.30 $1,150.00
656.2002 Evergreen Trees, medium (4' to < 6') * 4 EA $450.00 $1,800.00 750.00 $3,000.00 632.50 $2,530.00 500.00 $2,000.00
900.6001 Special Provision (temp drain pipe) 1 LS $26,360.70 $26,360.70 20,000.00 $20,000.00 35,000.00 $35,000.00 15,000.00 $15,000.00

Total $449,073.00 $443,244.00 $743,743.25 $357,072.58
Math error $783,706.00

contractor bid

Town of Norwich, VT
Norford Lake Road culvert bid tabulation (TOTAL BIDS: 6)

3/5/2025
Engineers Estimate



 
 

26 NEW BOSTON RD, NORWICH, VT 05055 І 802 649-2209 І ckaufman@norwich.vt.us 
 

 TOWN OF NORWICH 
Department of Public Works 

 
TO: Brennan Duffy, Town Manager 
FROM: Chris Kaufman, DPW Director 
RE: Bid Results - Construction Inspection Servies for the Illsley Road, Kate Wallace Road, and 

Norford Lake Road Culvert Replacements  
DATE: March 3, 2025 

 
 
Based on Section 2 of the Town’s Financial Policy, which requires a sealed bid process for purchases 
above $25,000, the DPW advertised the Construction Inspection Servies for the Illsley Road, Kate 
Wallace Road, and Norford Lake Road Culvert Replacements Project on January 27, 2025, in the 
following public forums: 1) Town Website, 2) State of Vermont Bid Registry, and 3) reaching out directly 
to various companies via email.    
   
 
Results of the Bid Process  

On February 26, 2025, upon closure of the bid date, the Town of Norwich DPW received one bid.  The 
bid was as follows: 
 

1. Dubois and King, Inc. - $91,500.00 
 
A construction duration of twelve weeks was provided by the engineer.  Once a contractor is hired by 
the Town and a construction schedule is received, actual costs will be determined.    
 
 
Funding 

Funding for this work will be temporarily paid for by the Fund 01-5-703703.  This work is reimbursable 
from FEMA/State of Vermont with the exception of the Town’s contribution of 2.2%.   
   
 
Final Recommendation 

My recommendation is that the Town Manager and Selectboard approve the construction inspection 
work for the Illsley Road, Kate Wallace Road, and Norford Lake Road Culvert Replacements Project with 
Dubois and King, Inc. for a total of $91,500.00.   
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Location Name:

Business Role:
Employee

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Fraser's General Store, Inc.

Business Address:
P.O. Box 157,
Norwich, Vermont 05055

Phone:
802-649-1950

Email:
caroline@danandwhits.com

Application ID: DLL - Application - 53363

Application for: Second Class License

Category of Business: Second Class

Business/ Entity Information

Business ID:
0001670

Entity Type:
Business Corporation

Management Type if LLC:  

People Information

Person:
Caroline Gollub

Email:
caroline@danandwhits.com

US Citizen?

Political Position

Name: Caroline Gollub

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:



Signed by:
Caroline Gollub

Date of Submission:
2025-02-17 19:03:10

Local Application Fee:
70

License Type:
Second Class

Licensee Name:
Dan & Whit's General Store

Licensee Address:
319 Main Street ,
Norwich, Vermont 05055

Student Name:
Caroline Gollub

Mode of Training:
DLC Online Training

Dan & Whit's General Store

Location Address:
319 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:6521 
Lodging:

Vermont Tax Department:
  

Education Details

Training Completion Date:
Mon Mar 18 00:00:00 GMT 2024

Type of Training:
Second Class (Off Premise)

  

Foundational License (if applicable)

License Number:
LP-012851

License Status:
License Active - Ready for Renewal

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-18765 Other Fraser's General Store, Inc.

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
70.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Location Name:

Business Role:
Registered Agent

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Green Visions, LLC

Business Address:
P.O. Box 908,
Norwich, Vermont 05055

Phone:
802-649-1143

Email:
dave@norwichinn.com

Application ID: DLL - Application - 54664

Application for: First Class Restaurant/Bar License

Category of Business: First Class

Business/ Entity Information

Business ID:
0006041

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

People Information

Person:
David Burtonbush

Email:
dave@norwichinn.com

US Citizen?

Political Position

Name: David Burtonbush

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:



Signed by:
Dave Burtonbush

Date of Submission:
2025-03-04 18:59:37

Local Application Fee:
115

License Type:
First Class

Licensee Name:
Norwich Inn, The

Licensee Address:
325 Main Street ,
Norwich, Vermont 05055

Student Name:
David Burtonbush

Mode of Training:
DLC Online Training

Norwich Inn, The

Location Address:
325 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:2675 
Lodging:2786

Vermont Tax Department:
204927413

  

Education Details

Training Completion Date:
Mon Feb 26 00:00:00 GMT 2024

Type of Training:
First Class (On Premise)

  

Foundational License (if applicable)

License Number:
LP-015324

License Status:
License Active - Ready for Renewal

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-03305 Other LN-017727

D-03305 Other LN-017727

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
115.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Location Name:

Business Role:
Registered Agent

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Green Visions, LLC

Business Address:
P.O. Box 908,
Norwich, Vermont 05055

Phone:
802-649-1143

Email:
dave@norwichinn.com

Application ID: DLL - Application - 54657

Application for: Second Class License

Category of Business: Second Class

Business/ Entity Information

Business ID:
0006041

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

People Information

Person:
David Burtonbush

Email:
dave@norwichinn.com

US Citizen?

Political Position

Name: David Burtonbush

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:



Signed by:
Dave Burtonbush

Date of Submission:
2025-03-04 18:48:21

Local Application Fee:
70

License Type:
Second Class

Licensee Name:
Norwich Inn, The

Licensee Address:
325 Main Street P.O. Box 908,
Norwich, Vermont 05055

Student Name:
David Burtonbush

Mode of Training:
DLC Online Training

Norwich Inn, The

Location Address:
325 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:2675 
Lodging:2786

Vermont Tax Department:
204927413

  

Education Details

Training Completion Date:
Mon Feb 26 00:00:00 GMT 2024

Type of Training:
Second Class (Off Premise)

  

Foundational License (if applicable)

License Number:
LP-015329

License Status:
License Active - Ready for Renewal

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-03305 Other LN-017727

D-03305 Other LN-017727

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
70.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Location Name:

Business Role:
Registered Agent

Business Address:
,
, ,

Phone:

Business/ Entity Name:
Green Visions, LLC

Business Address:
P.O. Box 908,
Norwich, Vermont 05055

Phone:
802-649-1143

Email:
dave@norwichinn.com

Application ID: DLL - Application - 54662

Application for: Third Class Restaurant/Bar License

Category of Business: Third Class

Business/ Entity Information

Business ID:
0006041

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

People Information

Person:
David Burtonbush

Email:
dave@norwichinn.com

US Citizen?

Political Position

Name: David Burtonbush

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:



Signed by:
Dave Burtonbush

Date of Submission:
2025-03-04 18:58:29

Local Application Fee:
0

License Type:
Third Class

Licensee Name:
Norwich Inn, The

Licensee Address:
325 Main Street ,
Norwich, Vermont 05055

Student Name:
David Burtonbush

Mode of Training:
DLC Online Training

Norwich Inn, The

Location Address:
325 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:2675 
Lodging:2786

Vermont Tax Department:
204927413

  

Education Details

Training Completion Date:
Mon Feb 26 00:00:00 GMT 2024

Type of Training:
First Class (On Premise)

  

Foundational License (if applicable)

License Number:
LP-015325

License Status:
License Active - Ready for Renewal

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

D-03305 Other LN-017727

D-03305 Other LN-017727

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
1095.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Business Role:

Business Address:
,
, ,

License Type:
First Class

Licensee Name:
Norwich Inn, The

Licensee Address:
325 Main Street ,
Norwich, Vermont 05055

Business/ Entity Name:
Green Visions, LLC

Business Address:
P.O. Box 908,
Norwich, Vermont 05055

Phone:
802-649-1143

Email:
dave@norwichinn.com

Application ID: DLL - Application - 54658

Application for: Outside Consumption Permit

Category of Business: OCP

Business/ Entity Information

Business ID:
0006041

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

Foundational License (if applicable)

License Number:
LP-015327

License Status:
License Active - Ready for Renewal

License Start Date:
2024-07-01

License End Date:
2025-06-30

  

Event Contact/s

Person:

Phone:

Email:
  

Violations:



Signed by:

Date and time of Submission:
2025-03-04 18:53:59

Local Application Fee:
0

Location Name:
Norwich Inn, The

Location Address:
325 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Violation ID Court/Traffic Bureau Offense Date of Offense

Event Premises Details

Start date and time of event

End date and time of event

Approximate Number of
Persons Expected

Describe the type of event/ OCP Area:
Consists of two outside patio areas one

of which is 40 ft by 30 ft and one that is

20 ft by 30 ft

  

Documents Attached

Name Document Type Assosicated With

D-03305 Other LN-017727

D-03305 Other LN-017727

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
20.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



03/o6/2025
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Vendor

Eown af, Norwiql¡ Accounts Payabfe

Cbeck Warrant R€po¡t ll 1254 Current Prior Next FY Invoices
À11 Manual\Dir€ct Paya For Check Àcct 09(cenera]-, O2/!5/2O25 xa O3/L2/2O25

Page 1 of 1

brôáe]"iñdå

Invoicê xnvoice DeEcription

Purchase

Àmount

Discount
Àmount

ÀÍiount

Pâíd

Chêck

Nunber

Ch€qk

Date

MYMONEY gEltr.lrm¡9urrv, rNc 41254709 HRA DISBURSEMENT

MYIIONEY HEÀLTHEQUITY, INC 4L266679 l¡RA Palment

!¡ÍYMO¡IEY IIEÀI¡THEOUITY, INC aL27 6L52 IIRA

R€port TotaL

To the Tr€asurer of lÍorn of Nomich, ¡{ê hereby certify

thaÈ there ia due to tl¡€ aeveral persone whoae nmes are

IíBt€d hqleon the su againÊt €åclt nqe and that there

are good and auffici€nt vauchers supporting the palments

aggregating S *******937.61

l,êt thie be you! order for tt¡e pålm€nts of these mounta

l'inance Tom Månager;

Ba!!i.e

SEÍ,ECXBOÀRD:

86.14

185 .00

666 .47

o. 00 86.1¿ l| L6 02/28/25

0.00 185.00 H L7 02/28/25

0. o0 666.47 B 18 O3/L2/25

0.00 937,61937.61

¿')
Brennan Duffy

Ma¡y l¡ayton

chair

Kimo Grigge

vice chai8
P!i6cíIla vincent Matthew SwetÈ Mårcia Cå.LLoeay
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vendor

lown of, Nareich Accounts Payable

Check Warrånt Report # 1255 Current Prior NExt FY Xnvoices

For Check Àcct 03(cenera].) À11 check #s 02/27/25.Io O3/r2/25

Invoice Invaíce Description

Dat€ Invei.ce Nut¡ber Account

Page 1 of ?

broEalinda

Àmount

Paid

Check Check

Nut¡bê! Dat'ê

ocs OFFICE Of' CI¡T¡,D SUPÞORT

ÀDVÀNCE ÀDVÀNCE ÀI¡IO PÀRTS

åDVÀNCE ÀDVÀNCE ¡IUTO PÀRTS

ÀDVÀNCE ÃDVÀNCE ÀI'¡O PÀRTS

ÀDVÀNCE ÀDVÀNCE AUTO PÀRTS

ÀDVÀNCE À"DVÃNCII ÀUTO PÀRTS

.ãDVÀNCE åDVÀNCE ÀÛTO PÀRTS

¡IDVÀI{CE ÀDVÀNCE AUÍO PÃRTS

ÀDVÀNCE A"DVÀNCE ÀUEO PÂRTS

ÀDVÀNCE ÀDVÀNCE ÀIXIO PÀRÍS

ÀDVÀNCE ÀDVÃNCE AU|!O PÀRTS

ÀDVÀNCE ÀDVÀNCE ÀgTO PÀRTS

ÃDVÀI{CE ADVANCE ÀUIO PÀRTS

ÄDVåNCE ÀDVÀNCE AUIO PÀRÍS

ÀDVÀNCE ¡,DVÀNCE AIXTO PARTS

À.DVÀ¡¡CE ADVÀNCE ÀUTO PÀa'TS

¡IDVåNCE ÀDVÀNCE AUTO PÀRTS

ÀI)VÀI{CE ÀDVÀÑCE ÀITIO PÀRTS

ÀDVåNCE åDVÀNCE AIXTO PARTS

ÀDVANCE ÀDV¡NCE ÀUÍO PÀRTS

ÀDVÀNCE ÀDVÀNCE AUTO PARTS

ÀDVåÑCE ÀDVÀNCE .trTTIO PÀRTS

L2/30/24 DPW-CAT BÀCKIIOE BATTERY

084 1¡3 65 6132 7

L2/3O /24 DPW-SOSE EITTING

PaylalL frênefer

PR-O3 /O7 /25
DPW-ASSRTD SUPPT.IES

o4443L306223

DPÍ¡-ÀSSRTD SUPPLIES

081r43 1 60 6302

ÞPlf -IIYDRÀUI.IC FI¡Uf D

084 4318 6047 4

DPW-CÀIIPER, ROTOR, BRAKE

o844337 47 695

DÞÍI-HE.ÀDLGHT A BRÀKE I'IJUD

084 43381 998 9

DPW-EXIIAUSf FLUID

084 ¿3¿8 60 955

DP9|-OTL & IITPER FII'TD

08¡¡ 43 54 6112 ¿

DPW-CUT ÔE'Í'IùHEEL

084435810260

DP9I-GÀIES

08¿ 43583734 9

DP9¡-CÀTES

084435837402

084436561347

DPÍI-TRUCK *5 SUPPI,IES

084 500 67 4 62 9

DPVI-C¡¡UCK ÍIÀGON BATTERY

04450071 4642

rD-DIESEI, EXHAUST FIJUXD

084 50143 857 5

DPÍ¡-DIESEI, EXIIAUST FLUID

084 50150 940¿

DP¡f-GLOVES

08¿ 50150 940 6

DP}I-DOME CÀP

084501509407

DPI{-DIESEL KLEEN

0811 50 1 60 944 I
DPII-Í¡IPER BI,.¡IDE

084502309851

CREDIT - brake caliper
60844 3388810

01-2-001115.00

CI¡I¡.D SUPPORI PAYÀBIIE

01-5-703403 . OO

PARTS & SUPPLIES

01-5-703403.00

PÀRTS 6 ST'PPLTES

o1-5-703403.00

P.ãRTS ú SUPPI.IES

01-s-703403.00

PÀl¡ÍS ú SUPPLIES

01-5-703403 . 00

PåRIS E SUPPI.IES

01-5-703405.00

PETROLEU!'! PRODUCES

01-5-703403 . 00

PARTS É SUPPI,IES

01-5-?03¡t03. OO

PÀRTS E SUPPI.TES

01-5-703403.00

PÀRTS & SUPPI,IES

01-5-703403.00

PÀRTS E SI'PÞLIES

01-5-703403.00

PÀRTS 6 SI'PPLIES

o1-5-703403 . 00

PÀRTS & SUPP¡"IES

01-5-?03403.00

PÀRÍS 6 SUPPI.IES

01-5-?03403 . 00

PÀRTS E SUPPI,IES

01-5-555538 . 00

PETROI.EUM PRODUCTS

01-5-703¿0s.00

PETROLEUU PRODUCTS

01-5-703507.00

SÛPPLIES

01-5-703403 . 00

PARTS & ST'PPLIES

0x-s-703405.00
PETRO'.EU¡I! PRODUCTS

01-s-703403.00

PÀRTS & SUPPLIES

01-5-703403 .00

PÀRTS E SUPÞI.ÎES

323.LO L5855 O3/O1/25

188.6? 15856 03/!2/25

135.67 15856 03/L2/25

70.13 L5956 O3/r2/25

341.06 L5856 03/L2/25

LO7.25 L5856 03/L2/25

79.92 15A56 03/72/25

113.64 L5856 03/1,2/25

159.00 L5A56 03/12/25

26.36 r5As6 O3/L2/25

13.8{ L5856 03/12/25

350.95 1s856 O3/L2/2s

44.92 L5a56 03/L2/25

2r9.8L L5e56 03/L2/25

150.34 15856 03/L2/25

39.98 L5855 03/!2/25

59.94 L5e56 03/L2/25

3e.2L L5A56 03/L2/25

116.00 L5856 03/L2/25

L45.32 t5A56 O3/r2/25

43,00 L5856 03/L2/25

-60.00 L5e56 03/72/2s

2344.2L

03/o7 /25

LL/08/2a

rL/LL/24

L! / L3 /24

L2/02/24

L2/03/24

L2/L3/24

L2/L9/24

L2/23/24

L2/23/24

L2/23/24

oL/06/25

0L/ o7 /25

oL/L4/25

oL/L5/25

0L/L5/25

oL/L5/2s

or/L6/25

oL/23/25

L2/03/24

Check Total

-- vorD --
{olvorD! }

x70104820701 PÀRIS & SUPPIIES

0.00 L5857 03/72/25



03/o6/25
11:30 e

vendgr

Iofln of Norwich Accountg Payåb].e

Check warrant Report * 1255 Current P¡íar Next FY fnvoices

Eor Cheqk Acct 03(G€n€rêl) AIl check #s 02/27/25 ro O3/f2/25

Page 2 of 7

broEalinda

tnvoic€

Date

Invoic€ D€scription

fnvoice NuÍrber

Amount

Paid

check Check

Nut¡be! DateÀccount

BEIAUA¡i! åMãNDÀ BEÀULIEU

ÀltAzot{ À¡,lAzoNcAPrtAr.sERvrcEs,

À¡lERtCÀN À!¡!¡IRICÀN ROCK SALI CO., L

ÀIIERICAÑ ÀIIERICÀN ROCK SÀI,T CO., L

ÀRC MECIIãNICAI. CONTRÀCTOR 02/Lg/25 T¡t Bgiler Maíntenance

1 05403

ÀRC ÀRC MECHÀNIC¡|! CONrRÀCTOR 02/25/25 fracy HaI], boiler repair

1063 67

BETIIEI,MII, BETHEIJ MII¡TJS O2/L4/25 ic€ me].t

323LO8/6

O2/Le/25 z Dewalt

3235AL/ 6

O2/L4/25 BS rce Melt
330425/8

BETI¡EI,MI¡. BETIIEIJ MILÍJS

BETHEI¡IÎf, BEfIIEL MILLS

DI'¡'SBR BRDNNÀN DI'FFY O3/O5/25 vita]. Comunitiea tunch
03052025

DUFFBR BRENNÀN DI'I,FY 03/05/25 vital comuní!íes Lunch

o3052025

P.A'îTAf ÀIDÀN PÀTIIO¡¡-MÀRT II¡

À3'C

S!ÍENBR BRIE SÚùTNSON

CÀSEI,I,À CÀSELI.À WASTE SERVICES

c.ASEI.f.À CÀSELLÀ !{åSTE SERVICES

C.àSEI.IÀ CASEÍ,IÀÍIÀSTESERVICES

cÀsELr.À cÀsELr.À ¡¡AsrE sERvrcEs

BâÊkêt'bâII ôfficial

o2262025

27.5 hours - lister
02272025

facia1 tiaaue

11N19N6.I7VD9

BuIk Ice Control Salt

07 917 90

BuIk lce Control SalÈ

07 917 91

01-s-rr2521{. OO

REAERREE/UMPIRE

01-5-300300.00

Contracted Selvi-cee

01-s-s00501.00
ÄDM¡NÎSTRÀTION

01-s-703201.00

SAI,T E CHEMICÀI,S

01-5-703201.00

SA¡,8 E CHEMICÀI.S

Cl.êck Eote.].

Cheek Íotå].

195.00 r5A59 03/12/25

783.75 L5A6O O3/L2/25

30.?5 r5A6L O3/L2/25

809s.13 !5A62 O3/L2/25

7830.81 15A62 03/L2125

15925.94

55{13.05 15863 03/L2/25

222.50 rs863 03/L2/25

5765.55

89.90 L5864 O3/L2/25

L4.97 L5A64 O3/r2/25

s3.94 t5A64 03/L2/25

158 . 81

24.63 L5865 03/72/25

25.ss Ls86s O3/L2/2s

s0.18

r07.23 t5a66 031L2/25

1581.60 L5A67 03/L2/25

4046.02 L5A67 03112/25

944.64 15867 O3/L2/25

4595.55 L5867 O3/L2/25

02/26/25

02/27 /25

03/oL/25

02/19/25

02/19/25

01-5-706113. O0

REPÀIRS E MÀINTENÀNCE

01-5-706113.00

RIPÀIRS 6 MÀINTENANCE

01-5-?051r03. o0

PARTS E SSPPTIES

01-s-703403.00
PÀRTS T SUPPI,IES

01-s-70s¿03.00
PARIS 6 SI'PPLTES

Check total

01-5-00s615.00
DUES/MES/EDUC

01-5-005581 . 0o

M¡LEÀCE

Chêck Iotal

02/28/25 åf,têr schooj. mud aeason 01-5-¿25211.00

EQUIPMENT

01-5-705308.00

rooD r¡ÀsTE DrsPosAI.

01-5-705305.00

RECYCI,ING

01-5-705306. O0

c&DwAsrEDrsPogÀr.
01-5-705303.00

MUNICIPÀ¡. SOLID 9IASTE

o2242025

O2/OL/25 Compost 6 Recycling
1 0088 66

02/Or/25 Compo6t 6 RecyqLing

100 88 66

02/Ol/25 Ro]"]. Off Diaposal
10088 6?

O2/0L/25 Roj.I Off Disposal
1008967

O2/OL/25 8 yard front load dwl>ste 01-5-705303.00CÀSEI,I.A CASEI,I,AWÀSTESERVICES

101 0617 MT'NICIPÀL SOI,XD WASTE

81.50 t5861 O3/L2/25



03/o6/25
11:30 m

vendg¡

Town of, Norwict¡ Àccounts Payaicle

Ch€ck tfa¡lant lteporÈ # 1255 Current Prior Next EY Invoices

For Check Àccb o3(General) À11 check fÉ 02/21/25 ra O3/L2/25

InvoLce fnvoice Deac¡iptian

Date Invoic€ Nufib€r Account

Page 3 of 7

brosalinda

Ãmgqnt

Paj.d

Check Check

Nunbêr Dåtê

ccr CCI MAI{ÀGED SERVICES

DHMC DÃRTMOUfH-HTTCHCOCK

DHUC DÀRfMOUTH-HITCIICOCK

DEADRI\¡ER DI!ÀD RIVER COMPÀNY

DEÀDRÍVER DE.AD RTVER COMPÀNY

B.AR¡TÀR EI.åN TINÀNCIÀ¡. SERVICES

GREAÍ GREATER GOOD MEDIÀ

GREÀT GREATER GOOD MEDTÀ

GùIPC GREEN MOI'NTÀIN POI{ER CORF

GUpC GREEN MOT'NTÀIN POIIER CORP

GMPC GREEN MOI'NTÀIN POI{ER CORP

GUpC GRTEN MOT'II'IÀIN POT{ER CORP

O3/OL/25 Monthly Billing II Suppor OL-5-215632.OO

CW-61193 SERVER IIAINTENÀNCE

O2/O9/25 A.¡{arn€r 01-5-555635.00

000¿09653 osnA coMPLf.âr{cE

Ot/O2/25 MR screen 01-5-500501.00

004096724 À.DMfNrSrRÀrrON

Cl.êck ToÈâI

O2/LS/25 taåcy HaI.L heatíng fuel
o2L92025

O2/2O/25 heating oiL - 300 Main

TÀc278338

DPt¡ Àdobè Subsc¡iption
o3LO2025

782 gåI. diese].

0072618-rN

ÀNR pemita
395

ÀNR pemits
396

ÀNR pemit.s

396

Check Total

01-5-703515.00

ADUINISTRATION

01-1-004105.00

fnvento¡y-DPw Fue1ing Sta

01-5-703703.03

FEMÀ Grant Podunk,/Illafey
01-s-703703.02

FEMA CRÃNT Nolford Lake

01-5-?03703.01

EEMÀ CRÀNT KaTeWaIIåce

Check lotal

3181.11 L5A6A 03/L2/25

1110.00 13a69 03/12/25

75.00 L5869 O3/L2/25

215. O0

1967.s6 L5810 03/t2/25

554.08 L581O O3/r2/25

252L .64

39.98 r5A1r O3/r2/25

2419.69 L5872 03/L2/25

200.00 L5a73 o3/L2/23

200,00 15a13 o3/r2/25

200.00 r5a73 o3/L2/25

600 . 00

167.00 r5A74 O3/L2/25

485.60 75A15 03/12/25

250.00 L5876 03/L2/25

250.00 Ls816 03/12/23

500. o0

90.18 L5A17 O3/L2/25

44.25 L5e17 O3/L2/25

216.29 15877 O3/r2/2s

46.48 L5871 O3/L2/25

01-5-706103,00

IIEAEING

o1-5-706103. O0

IIEÀTING

EVåNSMOTO EVÀI{S GROrrP, rNC

I¡ÀMENGINE EVERETT Hå¡IMOND

EAMENeINE EVEREIT IIA¡¡IMOND

IIÀIIENCINE EVEREIT ITÀMMOND

EYEIMED EYEMED/FIDELITY SECI'RITY O2/2L/25 Vigj.ON INSUTANCE

L66704302

GOODPOINT GOOD POINT RECYCLING 02/0A/25 elecÈroníc 6 computer rec 01-5-705305.00

77881

03/LO/25

02/L2/25

02/24/25

02/24/25

02/24/25

02/27/25

02/2L/25

02/2r/2s

02/2L/25

02/2L/25

01-5-50020r¡ . 00

SPEED SICNS

01-5-500204,00

SPEED STGNS

01-5-575233 . 00

IOI{ER POIIER

01-5-50020¿.00

SPEED STGNS

01-5-705501.00

01-2-001126.00

VISTON SERV PI.ÀN-PAYROLL

OZ / 26 / 25 HYo-Congewation

2025-0150

02/26/25 HYO - Sel€ctboard
2023-Or5L

RECYCLING

01-5-650620.00

SPKRS,/PUBI,TC XNFO

01-5-005300 . o0

PROFESS SERV

Check EotEJ'

9572 6000003-Bandstand

o22L20205D

85726000004-union vj.llage
o221202s

350 66725 603-Tower

o2212025^

7572 6000005-Turnpike

o22120258

14695000001-2{ New BostonGMPC GREEN UOI'NTAIN POWER CORP 547.83 L5871 03/L2/25



03/o6/25
11:3O m

vendor

town gf Nolwicl¡ Accounts Påyable

Check l{êrranÈ Repolt # 1255 Current Prior Next EY lnvoicea

For Check AccÈ 03(ceneral) A1l ch€ck *s 02/27/25 ro O3/L2/25

Page 4 of 7

brosâ].inda

Invoice

Dat€

Invaice Deacriptlon

lnvoice Nunber

Anrount

Paid
check Check

À¡uúbêr DeÈ.êÀccount

GIÍPC GRDEN MOI'I¡:IÀIN POTIER CORP

GI{PC GREEN MOUÑfAIN PO¡{ER CORP

GUpC CREEN MOI'¡IIÀIN POIIER CORP

GMPC GREEN MOUNTAIN POIÍER CORP

GMPC GREEN MOI'I{IIÀIN POWER CORP

GMPC GREEN MOI'NfAIN POI{ER CORP

CREENUPVT CREEN UP VERMONT

IIOMEDEPOI I¡OME DEPOT CREDIT SERVICE

IRVTNG¡OIÍ, lRVlNG ENERCY

IRVINGOI¡, IRVING ENERGY

TRVINGOTI TRVING ENEREY

NOBLE atacob Noble

KEYVOICE KEY COMMUNICÀTTONS INC

KEWOICE KEY COIfMt NICÀTIONS INC

KEYVOICE KTY COUMI'NICATIONS INC

I(EYVOICE KEY CO!¡IMITNXCÀTXONS fNC

KEYVOICE KEY COMMT'NICÀTIONS TNC

KEYVOICE KEY COUIII'NICÀTIONS INC

LEÀl, IJEÀF CAPITÀL FT'NDING, LLC

70966000005-Firehouge lan
o221202sD

48815990790-319 Main so].a

o22s2025A

24926OOOOOL-éI¡eet lights
022120205

34966000001-300 Main

o2242025

38951 919299-111. Turnpike
o22820258

04695000002-26 New Eoston

o22a2025C

01-5-1185233 ,00

ELECTRICIIY

01-5-706115 ,00

BNDSTND/SIGN/EVCH EI.ECTRI

01-5-703307 . OO

STRTETI.IGHTS

01-5-706101 , O0

EI,ECÍRICITY

01-s-706115.00

BNDSTND/SIGN,/EVCH ELECTRI

01-s-703501.00

ELECfRICITY

2788.A4 L5A71 O3/L2/25

25.69 L5a17 03/L2/25

!24s.34 L5A11 03/L2/25

7L1.65 L5811 O3/L2/25

246.51 15871 O3/L2/25

509.21 L5A77 03/L2/25

6Â17.93

200.00 L5a1a o3/r2/25

13.93 L5a79 O3/L2/25

1447,32 L588O 03/L2/23

100.59 L5880 03/L2/25

¡16.80 L5aao o3/L2/25

1588.71

180.00 L58A1, O3/L2/25

22.45 L5882 O3/L2/25

22.45 L58e2 03/L2/25

22.45 L5gg2 03/L2/25

22.45 L5882 03/L2/25

22.45 t5ee2 O3/L2/25

22.45 L5eA2 O3/L2/25

13,rt . 70

82.00 1,5583 O3/L2/25

02/2L/25

02/28/25

02/27 /25

02/28/25

02/28/25

02/2e/25

02/26/25

03/oL/25

03/0r/25

03/oL/2s

02/26/25 2024 creen Up inwoíce
Gu!/24

O2/O4/25 Lashing Strapg

6513523

02/25/25 HWY earage - plopane

141658

O2/f2/25 lS propanê

I 4506 9

02/L2/25 TS Propane

8¿5305

chêck lotål

01-5-705515.00

ÀDMINISTRÀTTON

0l-s-sss422.00
¡.IRT EOOIJS & EQUIPMENT

01-5-703503 - OO

PROPåNE

01-5-705503 . 00

PROPÀNE

01-5-705503.00

PROÞÀNE

check Total

oL-5-425274.OO

REFERREE/T'MPTRE

0r-5-425L21 .OO

TEI.EPHONE

01-5-350531 . 00

TELEPIIONE

01-5-300531 . 00

TEI,EPIIONE

01-5-200s31 .00

TELEPHONE

01-5-100531 .00

TEI,EPHONE

01-5-005531 . 00

ÀDMTN TEI,EPITONE

Check tota1

båsk€tbal]- officiaj.

o2262025

Telephone

611 434

leI€phone
677 43a

Telephone

677 438

03/OI/25 Telêphone

677 434

03/Ol/25 Telephone

617 438

03/OL/25 Telephone

677 434

02/28/25 coPreÍ
1 8015 939

02/22/25 torn !€po¡t
201 40

01-5-500501.00

ÀDMTNISTRÀrION

01-5-005310,00

TOI{N RTPORT

LUTI(IN LI'¡'KIN GN¡PHIC DESIGNS

LAa2 TREE CUTTING T RTMOVAI,

2456.25 L5884 03/L2/25



03/o6/23
11r30 m

vêndor

tawn of, Norwict¡ Accountg PåyabJ.e

Check Warrant Report # 1255 Current Prior Next FY Invoices
For Check ÀccÈ 03(ceneral") À1I check lla 02/27/25 to O3/r2/25

Page 5 of 7

brosalinda

Invoice

Dete

Invoice Dêscriptian

fnvaice Nuhber

Àmount

Pâid

Check Check

Nunber DateÀqcaunt

TEPEMI MICHÀ.EL I.EPENE

RI:BENTXSC Michael. Rebentísch

REBENTTSC Michael Rebentiach

NElIRC NEú' ENCI.ÀND MT'NX RESOURCE

NEMRC NEW ENEI.ÃND MT'NX RESOURCE

NEMRC NEW ENGI¡ÀND MUNI RESOURCE

PBÀ NE}I ENGI.AND PBA, TNC

NORT¡¡E NORTHERN TIRE OF COI,EBROO

NUCÀR NUCÀR FORD OF LEBÂNON

NUc.AR NUCÀR T'ORD OF LEBA¡¡O¡¡

NFD No*ich File Distlict

OTIS OTIS ELEVIITOR COIIPÀNY

OTIS OÍIS ELEVÀTOR COMPÀNY

OTIS OÍIS ELEVÀTOR COMPÀNY

OTIS OTIS EI,EVÀTOR COMPÀNY

OTIS OTIS E¡.EVÀTOR COMPÀ¡¡Y

orrs OIIS ELEVÀTOR COMÞÃNY

OTIS oTrs EtEvÀToR coMp¡r¡Y

02/26/25 basketbaJ.t of,ficiaL
02262025

O2/2O/25 TraLning - Mileage
02202025

02/ 27 /25 unifom alteration
o2212025

O3/OL/25 AnnuaL Sqpport Agleement

5 6800

O3/Of /25 Ãnnual support l\greement

56800

03/0L/25 Ànnual support Àgreement

5 6800

oL-5-4252L4.OO

RDI'ERREE,/I'!'PIP.E

01-s-500s80.00
MII,EÀGE REIMB

01-5-500582,00

T'NIAORMS

Check Total

o1-5-300360.00

SOTÛ{ÀRE MAINT/UPDÀTE

01-5-200613.00

SOE'TWÀRE

01-5-100613,00

SOFTÍIÀRE

180.00 ].5a86 03/t2/25

515.20 L58A7 03/L2/25

92.OO L5A81 O3/L2/25

607 .20

¿06.80 L5AA8 03/L2/25

4590.89 LSAAA 03/L2/25

813.57 15888 03/L2/25

5811.26

338.04 L5aa9 03/L2/25

1929.00 L589O 03/!2/25

518.86 L589r O3/r2/25

179.00 L589L 03/L2/25

697.86

76r.AO 15892 03/L2/25

322.22 15893 03/L2/25

322.22 L5893 03/L2/25

322.22 L5a93 03/!2/25

333.33 L5a93 03/L2/2s

333.33 L5893 03/L2/25

333.33 L5893 03/12/25

-1s33.38 Ls893 03/1,2/25

433,21

O3/OL/25 Monthly Uníon Du€g

391 44

02/24/25 Tírea
1138s74

02/2L/25 Eruck #1

1034 61

02/20/25 lluck #2

71156

02/L7 /25

LO/L4/24

rL/Lr/24

L2/L6/24

oL/L3/25

02/13/25

02/L3/2s

to/o7 /24

Check TotâI

Check fota].

Check fotql

01-2-001117.00

I,NION ÞUES PÀYÀBI.E

01-5-?03403.00

PÀRTS E SUPPI,TES

01-5-703¿03.00

PÀRÍS A SUPÞLIES

01-5-?03403.00

PÀRTS & SI'PPIIES

Culvêlt Eaeement

o2172025

TII-NOV '24 EI.EVATOR !!ÀINT

10040173007 I
TH-DEC '24 EI.EVÀTOR MNTNC

1 0040175 9¿5 9

TH-JÀN '25 ELEVATOR MAINT

1004017 94 564

TH-FEB '25 EI,EVÀTOR MAINT

1 0040182 603 6

Monthy Maint.Contract
1001r0185 638

Maint.Serviõe ContråcÈ

10040185 6388

TH-INVOICE CREDIT

2424!420

01-5-703703.01

FEMA GRANT Ka!êV¡a].lace

o1-s-706107. OO

EI,EVATOR MAINEENÃNCE

01-s-706107 .00

ET.EVATOR MAINTENANCE

01-5-706107.00

ELEVATOR MÀINTENÀNCE

o1-s-706107. O0

EI.EVÀTOR MÀINTENÃNCE

01-5-706107 .00

EI,EVÀTOR MAINTENÀNCE

01-5-706107 . O0

ELEVÀTOR MÀINTENÀNCE

01-5-706107 .00

ELEVÀTOR MÃ.II¡Í EN.ANCE

PÀTTOII OWEN PÀIÍON-MÀRTIN 02/26 / 25 bask€tbåll official or-5-a252L{.OO 130.00 L5894 03/L2/25



03/o6/25
11:30 m

vendor

Town of Norwich Account6 Payable

Check i{arrant Report # 1255 Current Prior Next FY lnvoices

Fo! Check Acct 03(eeneral) À1I check *s 02/21/25 la O3/f2/25

Page 6 of 7

brosalinde

Invoice

Date

Invoíce De6cription

Invoíce Numbe!

Amount

Paid

cheêk chêck

Numbêr Dåte

PÀRROS PÀRROS GT'N SHOP E POLICE

RCBRAY R.C. BRAYSITAI| t COMPÀNY,

RCBRÀY R.C. BRÀYSEAW Ê COMPÀNY

SÀBIf, sÃBrr, Ê soNs rNc

SÄBI¡, SÀBIL T SONS INC

SAB¡f. sÀBrf. 6 soNs ¡Nc

S¡IBTI. sÀBrL e soNs rNc

SKIÞOOR SRt DOOR INC

suLLrvÀN sur¡¡,ÎvÀN. PowERs 6 co¡¡p¡¡l

SIREICHER Streich€¡ra, Inc.

TÀSCO ÍASCO SECURTIY I!{C

tÀsco TAT¡CO SECT'RÍTY INC

HANOVERRE TO!|N OF IIÀNOVER

HÀRTFORD TOI{N OF IIÀRTFORD

¡IARTFORD TOI{N OF HARTFORD

UNIFIRST T'NIFTR!'T CORPORJAÍION
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O2/2L/25 Glock Drap Må917
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OL/3L/25 town Repo¡t Postcard
r,Lz4280

oL/3r/25
r,r2428!

rlat bed tot
1457 9

olange blade
411r4

plow jack

47126

Parta
417 44

331 60

fLaca]- êudiÈ 24

134448

Patrol Bag

fr? a72tt7

Àdd MR to systs
1 8387 6
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1 83 967

o1-5-703¿01 , O0

OUTSIDE REPÀIRS

01-5-703rt03,00

PÀRTS É SI'PPI.IES

01-s-703403 . 00

PÀRTS & SUPPLIES

01-s-703403 . 00
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525.00 L5895 O3/L2/25

331.00 15A96 03/L2/25

281.00 15A96 03/L2/25

672.OO

262.50 L5891 03/L2/25

36.s4 L5A97 O3/L2/25

138.?1 L5897 03/L2125

160.93 15897 03/L2/25

598.69

397.00 L589A 03/!2/25

3213.OO L5899 03/L2/25

L32.96 L59OO O3/L2/25

25.00 r59OL 03/12/25

rga.92 759Or 03/12/25

216.92

500.00 L59o2 o3/L2/25

154.91 r59O3 O3/r2/25

1s4.91 r59O3 O3/L2/25

309. 82

344.9L !5904 03/L2/25

422.L1 r59O5 O3/L2/25

o1-s-s00s43. oo

TRAINING SUPPI,IES

01-5-2005s0.00

PRINTING

01-5-200550 .00

PRINTING

02/L9/25

02/L2/25

02/L4 /25
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oL/3r/25
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O2/f3/25 garage door maíntenance

Check rotal

Check Total

Check TotåI

chêck tota].

01-5-703511.00
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07-5-200322 . OO

INDEPENDENT AUDIT

01-5-50054¡3 . 00

TRAINING SUPPI,IES

01-5-¿85303.00

A¡,À¡¡I MONITORING

01-5-485303. O0

ÀI,åRM MONITORING

O2/2L/25 Àl-am Monitoring
o25L5

L2/3L/24 Dec. Broadband

L47 6L

0L/31/25 ltan. Broadband

1484 6

02/24/25 unifoms DPff

107 03 985 67

O2/L3/25 John Deer€ 672c

109? 0 90 6

O2/L3/25 .tohn Deere 672G

109?0 906

01-5-706105.00

ALÀRM MONITORING

01-5-500536 . 00

DTSPÀTC¡¡ SERVICES

01-5-500536,00

DISPÀTCH SERVICES

o1-5-703311 - OO

UNTFORMS

o1-s-703403 - O0

PARTS E SUPPI.IES

01-5-703401 . 00

OUESIDE REPAIRS

NORÍRAX I'NITED CONSTRUCTXON Ê E'OR 951.38 L59O5 O3/L2/23
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Invoice Deacríption
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Þêid
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O3/O1 /25 Þ8yro11 Trånsf,er
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O3/O1 /25 PailoII aranafer

PR-o3/o7 /25

rRs rNTfiiRNÀI, REVENI'E SERVTCE
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PR-O3/O7 /25
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141¡.s0 L59O6 O3/L2/25
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40.00 1,3909 O3/L2/25
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check Total
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Brennan Duf,f,y

llary f¡ayÈon

Chai¡

Kino criggs
Vice Chair

Priscilla vincent Matthew Swett Marcia Calloway



From: Cheryl Lindberg
To: Select Board
Cc: Treasurer; Miranda Bergmeier; Brennan Duffy
Subject: Delinquent Tax Warrant has been issued
Date: Friday, February 28, 2025 11:42:57 AM
Attachments: DelTaxWarrant-2024-25.pdf

TaxCollectionPolicySIGNED_Adopted22Jul2020-1.pdf

Please include in the next Selectboard packet.
 
As required by VT Statute, I have issued the Delinquent Tax Warrant to the Delinquent Tax
Collector and have attached the Delinquent Tax Warrant for 2024/25 without the detailed list,
even though the list is public information.  The wording in the Warrant is very old and I have not
found a more updated version.  The Current and Delinquent Tax Policy is also attached. 
 
Thanks,
Cheryl
 
Cheryl A. Lindberg
Treasurer
Town of Norwich, VT
Please note that this email message, along with any response or reply, is considered a public
record, and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§
315-320).
 

mailto:CLindberg@norwich.vt.us
mailto:selectboard@norwich.vt.us
mailto:Treasurer@norwich.vt.us
mailto:MBergmeier@norwich.vt.us
mailto:BDuffy@norwich.vt.us



DELINQUENT TAX V/ARRANT


TO: Brennan Dut, Town Manager and Delinquent Tax Collector, Town ofNonvich


DATE: February 25,2025


FROM: Cheryl A. Lindberg, Treasurer, Town of Norwich


RE: Delinquent Taxes 2024-2025


By the authority of the State of Vermont32 V.S.A. Section 4793 youare hereby commanded to
levy and collect of the several persons named in the foregoing list herewith committed to you the
sum of money annexed to the name of each peßon respectivel¡ with fees and pay the same to
the Treasr¡rer of the Town of Norwich, on or before sixty days from fhe date hereof. If any
person neglects or refi¡ses to pay such sums with fees, you are hereby commanded to disfain thê
goods and chattels of such delinquent person and the same dispose of according to law, for the
satisfting of such sum with fees; and, for want thereofl, you ar€ hercby commanded to exúerid this
warant for the collection of such sum so assessed against such delinquent persorl with costs,
upon any land in this stale belonging to such delinquent" according to law.


Dated at Norwich in the county of windsor, this 25 day of February z0z5


Cheryl A. Lindberg, Treasurer
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CHARTERËD ¡767


Tax Collect¡on Policy and Procedure


Effective: U pon adoption.


Purpose: The purpose of this policy is to outline the process for the collection of Town of
Norwich property taxes (subsequently referred to as the "Town") and to describe the process


used for the collection of overdue/late and delinquent taxes.


Authority:


¡ Levying of property taxes is enabled by 24 VSA 51521-, et seq.
¡ Notice of current taxes is the responsibility of last owner 32 VSA 53651, any lien follows


the property according to 32 VSA S5061(a).
¡ Collecting of current taxes is outlined in 32 VSA 954772 & 4792.
o Overdue (late) installments that are not delinquent are subject to ínterest payments


according to 32 VSA 54873. Pursuant to 32 VSA 55136, the Town votes to charge
interest on overdue taxes. (Note: because town votes to collect interest on overdue
taxes, that interest must be collected and may not be waived or reduced by the
Delinquent Tax Collector; however, there is an exception re: COVID-19 that the VT
Legislature granted.)


o Authority to conduct tax collections, based on Delinquent Tax Warrant(s) enabled in 32


vsA 5547e4 eL674(2).
¡ Delinquent penalty authorized under 32 VSA 5L674(21 (and 24 VSA 5L236(10)).
o lssuance of corrected new tax bill resulting from filing a late Homestead Declaration


does not extend the payment time of the original bill, nor relieve the taxpayer of any
interest or penalties associated wíth the original bill accordingto 32 VSA 56066a(fX1).


o Note: there are other statutory references that apply to specific instances related to
taxes and tax collection. Refer to the VLCT Handbook for Collectors of Delinquent Taxes


for such detail, or contact the Town Manager's Office who serves as Delinquent Tax


Collector.


Policv: Annually and as determined by state law, the Selectboard will set a property tax rate and


levy property taxes on property owners. Current property taxes are due upon receipt of the tax
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bill. However, subject to voter authorization at Town Meeting (Ltt Tuesday in March) tax


payments may be made in two installments.


Definitions


Delinquent pavments: Current taxes that are not paid by the second installment deadline


(typically the second Friday in February but can be adjusted by Town vote or decree) are


considered delinquent and are subject to a L% monthly "simple" interest charge for the first


three months thereafte r L.5% for subsequent months, and a one-time 8% penalty.l


Overdue/Late pavments: Current taxes that are not paid by the first installment deadline


(typically the second Friday in August but can be adjusted by Town vote or decree) are


considered overdue/late and are subject to a L% monthly "simple" interest charge for the first


three months the account is late and thereafter L5% penalty for subsequent months the


account remains overdue/late, includíng in a delinquent status.


"Returned checks" or "bounced checks" (indicating insufficient funds in the account to which


the tax payment was made means a payment has not been made. lf the returned check results


in an overdue/late payment, then all penalties and charges outlined above apply.


Collection of Property Taxes


Procedure: Unless determined otherwise by the voters of Norwich or by decree by the


Legislature, the first payment is due on or by the second Friday in August and the second


payment due by the second Friday in February. Clearly legible USPS postal cancellation on or by


the due date are considered "on time" payments. Payments can be made in cash, check, money


order, credit card or via direct payment from a bank account (ACH). Contact the Finance Office


for information on alternate payment options. Any USPS postal cancellation that is not clearly


legible can result in an account being considered overdue/late/delinquent. Legibility is


determined solely by the Town.


Procedure for the Collection of Overdue/late and Delinquent Taxes


Notice: a property owner may be entitled to an abatement of their delinquent property taxes


under 24 VSA S1535 (attached). Property owners are encouraged to first consult with the


Delinquent Tax Collector to discuss the status of the owner's property tax "account".


1 lnterest that is assessed on overdue/late taxes is "simple" interest, rather than "compound" interest. Also,
interest is applied to a fraction of a month as if it were the entire month. For example, if taxes are due on August
15, there will be a full one percent interest applied as ofAugust 16, since that one day is a fraction ofthe
calculated month.
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Thereafter, if the property owner remains committed to seeking an abatement, the owner


would need to contact the Town Clerk (802-649-L4L9 x3), to schedule a meeting with the Board


of Abatement.


Overd ue/Late pavments:


The Selectboard shall set a tax rate, prepare tax bills, and mail the tax bills to property owners


no less than 30 days prior to the deadline for the first tax installment (typically 4:30 pm on the


second Tuesday of August). Tax bills are due upon receipt. The two installment system


established by the voters during the annualTown Meeting in addition to the notice information
printed on the tax bills, no additional notice to property owners who are overdue/late is


wa rra nted.2


Delinquent pavments:


a. No less than L5 days after the final installment is due (typically 4:30 pm on the second


Friday of February), The Treasurer shall issue to the Delinquent Tax Collector a Warrant


against the delinquent taxpayers in the amount of taxes remaining unpaid. The Finance


Officer lends assistance to the Treasurer in the preparation of the Warrant. The Warrant


commands the Delinquent Tax Collector to collect those taxes and pay them into the


town treasury.


b. The Delinquent Tax Collector will set up a fíle for each delinquent taxpayer to track and


record amounts due, payments made, and any communication between the taxpayer


and the collector. Each file should contain a record of the taxpayer's account.


c. Thirty to 45 days after a taxpayer is declared delinquent, the Delinquent Tax Collector


will notify, via US mail to the tax payer, notice of the delinquency. Any failure in delivery


of this preliminary letter does not negate the taxpayer's responsibility or prevent the


town from pursuing further act¡on.


d. State law requires that a collector of delinquent taxes must give notice to a delinquent


taxpayer before taking action to collect the delinquent amounts. Such notice must


indicate the amount owed, including taxes, fees, interest and when and where they


'The tax collection system is established such that, though bills are due upon receipt, they can be paid via the two
installment procedure. Essentially, the time between receipt of the tax bill and the installment dates serve as the
"grace" period for property owners to pay their property taxes. So, even though tax bills are due upon receipt,
interest is not charged until after the 30-day bill sending requirement of the Selectboard (i.e., until after the first
installment deadline defining overdue/late payment subject to interest charges and the second installment
deadline defining delinquency subject to a delinquent penalty and new/on-going interest charges). Note that the
"no additional notice is required" statement relates specifically to notifying the property owner that they are


overdue/late. This does not relate to the notices sent by the Finance Office/Delinquent Tax Collector related to
monthly interest charges, delinquencies, and the like.
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should be paid. The notice must allow residents at least ten days and nonresidents at


least twenty days (but not more than forty) to pay the amount due before the collector
proceeds with a tax sale or other action. 32 VSA


e. When a payment is made on a late or delinquent tax, it will normally be applied to the


oldest outstanding tax first, unless instructed otherwise by the taxpayer. When a


payment is made on a delinquent tax, the accumulated interest is first deducted from


the payment. Then if a collection/penalty fee is due, the balance (after deduction of the


interest due), is allocated to the tax principal due and the collection fee by dividing by


1.08.


f. Partial payments will be accepted and allocated as described above. Acceptance of
partial payment does not reduce the taxpayer's obligation to pay any outstanding tax,


interest and collection fee that is due.


g. The Delinquent Tax Collector may enter into an installment plan with the taxpayer to
pay his/her taxes over time. Payments must be made at least each month. An


installment plan must be in writing and signed by the taxpayer and the Delinquent Tax


Collector. Providing the taxpayer keeps to the payment schedule, no further action will


be taken to collect the delinquent tax. The written payment agreement must be


executed by the delinquent taxpayer within 45 days of the first monthly delinquency


notice. Note:the delinquent tax payer is expected to adhere to any said installment plan


and remain current on a subsequent year's new tax bill (i.e., Current taxes). lt is
permissible for a delinquent taxpayer, though delinquent in one year, to pay taxes first
toward their current taxes, to prevent/minimize that current year's taxes from
becoming delinquent which would result in the 8% penalty for that year. lf agreed, an


installment plan can be arranged to incorporate both delinquent taxes (and related
penalty and interest) and a current year's taxes, so long as the delinquent taxes (and


related penalty and interest)are paid in fullwithin the terms of the installment plan.


h. lf the delinquent property owner declines to enter into an installment plan with the
Town or the delinquent taxpayer defaults on any installment plan, the Delinquent Tax


Collector willtake additionalaction to obtain delinquent taxes and any related


interest/penalty charges. When voluntary agreement to pay delinquent taxes fails by


the property owner, advance notice shall be given to property owners that the


Delinquent Tax Collector intends to take additional action to collect the amount(s)


owed. For residents, at least l0-days'notice is required, and for non-residents, at least


2O-days'notice is required. The notice needsto include the time and place where
payment of the taxes and fees may be made. Failure to make payment based on this


notice to take further action permits the Delinquent Tax Collector to initiate any of four
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methods for collecting delinquent taxes. The most common includes Tax Sale. The other


less common methods include: Foreclosure, Distraint, and Action at Law.


i. Bi-monthly Reports. The statutes require the collector of delinquent taxes to file a


report with the treasurer every two months or when demanded by the legislative body.


32 VSA 54646. The report must include a list of the taxpayers from whom taxes have


been collected, showing the amounts collected and the years in which the taxes


collected were due.


j. Annual Reports. The collector of delinquent taxes must fìle an additional report by


January 15 of each year. This report must list alltaxes remaining unpaid on December


31, and must include the name of the delinquent taxpayer and the year that the taxes


were due. This report must be certified by the collector of delinquent taxes and


delivered to the Treasurer. 32 VSA 55162. The report is "certified under oath" by having


the signature of the collector of delinquent taxes notar¡zed by a notary public.


k. ln addition to providing the town Treasurer with the annual report, the collector of
delinquent taxes must also furnish the annual report to the Town's licensed public


accountant hired by the Selectboard.


Procedure for entering ¡nto a Tax Sale: lf the delinquent property owner fails to meet the


requirements of the advance notice of the Town's intent to take additional action to collect the


amount(s) owed outlined in subsection e. above, the Delinquent Tax Collector will send a Final


Demand Letter warning the delinquent property owner of the Town's intent to sell the property


at tax sale (or use of one of the other lesser used procedures for collection). Such letter serves


as the last-chance warning before formal proceedings are started.


Properties are not "eligible" for tax sale until said Final Demand letter is sent, which should not


be sent less than 2 years from the date the taxes became delinquent but not greater than 3


years from said date. The Delinquent Tax Collector has discretion on theses dates, subject to


the individuality of specific property delinquencies. "Eligibility" for tax sale, assumes all notices,


steps, and other processes have been accomplished leading up to the point when the Town


opts to proceed with a tax sale.


At this point, the Delinquent Tax Collector will consult with Town Counsel, upon notification


and approval ofthe Selectboard.
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Assuming use of Town Counsel is approved, the Delinquent Tax Collector will proceed with tax
sale (or another lesser used procedure for collection) under the advice of counsel.3 The typical
process for tax sale involves:


L. Preparing for the Tax Sale:


a. Whether the Town will "bid" on the delínquent property.


b. Conduct a title search of the delinquent propertyto identify lien holders.


c. Prepare an accounting. The following are fees and expenses that can be recouped as


part of a tax sale:


i. Levy & extending of warrant .................Sf0.00


ii. Recording levy & extending of warrant SfO.OO


i¡¡. Notices......


iv. Publication


v. Travel


vi. Attending and holding sale


........Actual cost


........Actual cost


........4t state rate


........Sr0.00


vií. Making and recording return (report of sale)..........Sf0.00
viii. Collector's deed ..........Sr0.00


ix. Collector's fee (penalty & interest charges).............4s established in the Town


x. Expenses incurred in securing the property against illegal actívity and fire hazard


.Actual cost incurred, not to
exceed 20%of the uncollected tax


xi. Legalassistance.......... Legal expenses actually and


reasonably incurred and authorized by the Selectboard, up to a maximum of
L5% of the uncollected tax


2. Provide notice of tax sale, including notice to delinquent taxpayer, notice to lien holders


and mortgagees, and notice to the public at-large.


3. Settling before sale.


4. Conducting the tax sale.


5. Report of sale.


6. Treatment of sale proceeds.


7. Redemption.


8. Collector's dced and property transfer tax.


9. Report to the Town Clerk.


L0. Accounting to the delinquent taxpayer.


11. Challenges to deed.


3 Note that mobile homes and bankruptcy imposc potential issues concerning delinquent property taxes. ln these
instances, the Town and Delinquent Tax Collector should consult with legal counsel first.
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Appendices: the appendices attached herein serve as a guide for the Delinquent Tax Collector


in carrying out that individual's duties and responsibilities. As applicable and warranted, the


Delinquent Tax Collector may use different forms of the model information contained in the


appendices. However, in all instances, the Delinquent Tax Collector will strive to ensure


consistency and continuity of procedure, use of the model (or modified versions of the model)


information, and otherwise work under the intended purpose of the policy contained herein.


Adopted by the Norwich Selectboard on July 22,2O2O


Claudette Brochu John Langhus
Claudette Brochu, Chair John Langhus


Roger Arnotd Mary Layton
Roger Arnold, Vice-Chair Mary Layton


Robert Gere
Robert Gere


Signature:W
Emai[: cbrochu30@gmai[.com


Signature. îrr.' +,e
¡¡âry La,,tãn (Jul 23,2020 12:5s EDf)


Email: marydlayton@gmai[.com


Signature P¿aer *nz/)
RogãlArnold (Jul 23,2020 11:24 EDT)


Emait: rogerarnoldvt@gmait.com


signature: 7 -"ã'á
Email: johnlanghus@gmail.com


sipnature: r4aé¿t.t- Sarz- RoberlCere (Jul2V2þ20 t3:2ItDIl


Email: rgere@mac.com
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DELINQUENT TAX V/ARRANT

TO: Brennan Dut, Town Manager and Delinquent Tax Collector, Town ofNonvich

DATE: February 25,2025

FROM: Cheryl A. Lindberg, Treasurer, Town of Norwich

RE: Delinquent Taxes 2024-2025

By the authority of the State of Vermont32 V.S.A. Section 4793 youare hereby commanded to
levy and collect of the several persons named in the foregoing list herewith committed to you the
sum of money annexed to the name of each peßon respectivel¡ with fees and pay the same to
the Treasr¡rer of the Town of Norwich, on or before sixty days from fhe date hereof. If any
person neglects or refi¡ses to pay such sums with fees, you are hereby commanded to disfain thê
goods and chattels of such delinquent person and the same dispose of according to law, for the
satisfting of such sum with fees; and, for want thereofl, you ar€ hercby commanded to exúerid this
warant for the collection of such sum so assessed against such delinquent persorl with costs,
upon any land in this stale belonging to such delinquent" according to law.

Dated at Norwich in the county of windsor, this 25 day of February z0z5

Cheryl A. Lindberg, Treasurer
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Tax Collect¡on Policy and Procedure

Effective: U pon adoption.

Purpose: The purpose of this policy is to outline the process for the collection of Town of
Norwich property taxes (subsequently referred to as the "Town") and to describe the process

used for the collection of overdue/late and delinquent taxes.

Authority:

¡ Levying of property taxes is enabled by 24 VSA 51521-, et seq.
¡ Notice of current taxes is the responsibility of last owner 32 VSA 53651, any lien follows

the property according to 32 VSA S5061(a).
¡ Collecting of current taxes is outlined in 32 VSA 954772 & 4792.
o Overdue (late) installments that are not delinquent are subject to ínterest payments

according to 32 VSA 54873. Pursuant to 32 VSA 55136, the Town votes to charge
interest on overdue taxes. (Note: because town votes to collect interest on overdue
taxes, that interest must be collected and may not be waived or reduced by the
Delinquent Tax Collector; however, there is an exception re: COVID-19 that the VT
Legislature granted.)

o Authority to conduct tax collections, based on Delinquent Tax Warrant(s) enabled in 32

vsA 5547e4 eL674(2).
¡ Delinquent penalty authorized under 32 VSA 5L674(21 (and 24 VSA 5L236(10)).
o lssuance of corrected new tax bill resulting from filing a late Homestead Declaration

does not extend the payment time of the original bill, nor relieve the taxpayer of any
interest or penalties associated wíth the original bill accordingto 32 VSA 56066a(fX1).

o Note: there are other statutory references that apply to specific instances related to
taxes and tax collection. Refer to the VLCT Handbook for Collectors of Delinquent Taxes

for such detail, or contact the Town Manager's Office who serves as Delinquent Tax

Collector.

Policv: Annually and as determined by state law, the Selectboard will set a property tax rate and

levy property taxes on property owners. Current property taxes are due upon receipt of the tax
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bill. However, subject to voter authorization at Town Meeting (Ltt Tuesday in March) tax

payments may be made in two installments.

Definitions

Delinquent pavments: Current taxes that are not paid by the second installment deadline

(typically the second Friday in February but can be adjusted by Town vote or decree) are

considered delinquent and are subject to a L% monthly "simple" interest charge for the first

three months thereafte r L.5% for subsequent months, and a one-time 8% penalty.l

Overdue/Late pavments: Current taxes that are not paid by the first installment deadline

(typically the second Friday in August but can be adjusted by Town vote or decree) are

considered overdue/late and are subject to a L% monthly "simple" interest charge for the first

three months the account is late and thereafter L5% penalty for subsequent months the

account remains overdue/late, includíng in a delinquent status.

"Returned checks" or "bounced checks" (indicating insufficient funds in the account to which

the tax payment was made means a payment has not been made. lf the returned check results

in an overdue/late payment, then all penalties and charges outlined above apply.

Collection of Property Taxes

Procedure: Unless determined otherwise by the voters of Norwich or by decree by the

Legislature, the first payment is due on or by the second Friday in August and the second

payment due by the second Friday in February. Clearly legible USPS postal cancellation on or by

the due date are considered "on time" payments. Payments can be made in cash, check, money

order, credit card or via direct payment from a bank account (ACH). Contact the Finance Office

for information on alternate payment options. Any USPS postal cancellation that is not clearly

legible can result in an account being considered overdue/late/delinquent. Legibility is

determined solely by the Town.

Procedure for the Collection of Overdue/late and Delinquent Taxes

Notice: a property owner may be entitled to an abatement of their delinquent property taxes

under 24 VSA S1535 (attached). Property owners are encouraged to first consult with the

Delinquent Tax Collector to discuss the status of the owner's property tax "account".

1 lnterest that is assessed on overdue/late taxes is "simple" interest, rather than "compound" interest. Also,
interest is applied to a fraction of a month as if it were the entire month. For example, if taxes are due on August
15, there will be a full one percent interest applied as ofAugust 16, since that one day is a fraction ofthe
calculated month.
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Thereafter, if the property owner remains committed to seeking an abatement, the owner

would need to contact the Town Clerk (802-649-L4L9 x3), to schedule a meeting with the Board

of Abatement.

Overd ue/Late pavments:

The Selectboard shall set a tax rate, prepare tax bills, and mail the tax bills to property owners

no less than 30 days prior to the deadline for the first tax installment (typically 4:30 pm on the

second Tuesday of August). Tax bills are due upon receipt. The two installment system

established by the voters during the annualTown Meeting in addition to the notice information
printed on the tax bills, no additional notice to property owners who are overdue/late is

wa rra nted.2

Delinquent pavments:

a. No less than L5 days after the final installment is due (typically 4:30 pm on the second

Friday of February), The Treasurer shall issue to the Delinquent Tax Collector a Warrant

against the delinquent taxpayers in the amount of taxes remaining unpaid. The Finance

Officer lends assistance to the Treasurer in the preparation of the Warrant. The Warrant

commands the Delinquent Tax Collector to collect those taxes and pay them into the

town treasury.

b. The Delinquent Tax Collector will set up a fíle for each delinquent taxpayer to track and

record amounts due, payments made, and any communication between the taxpayer

and the collector. Each file should contain a record of the taxpayer's account.

c. Thirty to 45 days after a taxpayer is declared delinquent, the Delinquent Tax Collector

will notify, via US mail to the tax payer, notice of the delinquency. Any failure in delivery

of this preliminary letter does not negate the taxpayer's responsibility or prevent the

town from pursuing further act¡on.

d. State law requires that a collector of delinquent taxes must give notice to a delinquent

taxpayer before taking action to collect the delinquent amounts. Such notice must

indicate the amount owed, including taxes, fees, interest and when and where they

'The tax collection system is established such that, though bills are due upon receipt, they can be paid via the two
installment procedure. Essentially, the time between receipt of the tax bill and the installment dates serve as the
"grace" period for property owners to pay their property taxes. So, even though tax bills are due upon receipt,
interest is not charged until after the 30-day bill sending requirement of the Selectboard (i.e., until after the first
installment deadline defining overdue/late payment subject to interest charges and the second installment
deadline defining delinquency subject to a delinquent penalty and new/on-going interest charges). Note that the
"no additional notice is required" statement relates specifically to notifying the property owner that they are

overdue/late. This does not relate to the notices sent by the Finance Office/Delinquent Tax Collector related to
monthly interest charges, delinquencies, and the like.
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should be paid. The notice must allow residents at least ten days and nonresidents at

least twenty days (but not more than forty) to pay the amount due before the collector
proceeds with a tax sale or other action. 32 VSA

e. When a payment is made on a late or delinquent tax, it will normally be applied to the

oldest outstanding tax first, unless instructed otherwise by the taxpayer. When a

payment is made on a delinquent tax, the accumulated interest is first deducted from

the payment. Then if a collection/penalty fee is due, the balance (after deduction of the

interest due), is allocated to the tax principal due and the collection fee by dividing by

1.08.

f. Partial payments will be accepted and allocated as described above. Acceptance of
partial payment does not reduce the taxpayer's obligation to pay any outstanding tax,

interest and collection fee that is due.

g. The Delinquent Tax Collector may enter into an installment plan with the taxpayer to
pay his/her taxes over time. Payments must be made at least each month. An

installment plan must be in writing and signed by the taxpayer and the Delinquent Tax

Collector. Providing the taxpayer keeps to the payment schedule, no further action will

be taken to collect the delinquent tax. The written payment agreement must be

executed by the delinquent taxpayer within 45 days of the first monthly delinquency

notice. Note:the delinquent tax payer is expected to adhere to any said installment plan

and remain current on a subsequent year's new tax bill (i.e., Current taxes). lt is
permissible for a delinquent taxpayer, though delinquent in one year, to pay taxes first
toward their current taxes, to prevent/minimize that current year's taxes from
becoming delinquent which would result in the 8% penalty for that year. lf agreed, an

installment plan can be arranged to incorporate both delinquent taxes (and related
penalty and interest) and a current year's taxes, so long as the delinquent taxes (and

related penalty and interest)are paid in fullwithin the terms of the installment plan.

h. lf the delinquent property owner declines to enter into an installment plan with the
Town or the delinquent taxpayer defaults on any installment plan, the Delinquent Tax

Collector willtake additionalaction to obtain delinquent taxes and any related

interest/penalty charges. When voluntary agreement to pay delinquent taxes fails by

the property owner, advance notice shall be given to property owners that the

Delinquent Tax Collector intends to take additional action to collect the amount(s)

owed. For residents, at least l0-days'notice is required, and for non-residents, at least

2O-days'notice is required. The notice needsto include the time and place where
payment of the taxes and fees may be made. Failure to make payment based on this

notice to take further action permits the Delinquent Tax Collector to initiate any of four
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methods for collecting delinquent taxes. The most common includes Tax Sale. The other

less common methods include: Foreclosure, Distraint, and Action at Law.

i. Bi-monthly Reports. The statutes require the collector of delinquent taxes to file a

report with the treasurer every two months or when demanded by the legislative body.

32 VSA 54646. The report must include a list of the taxpayers from whom taxes have

been collected, showing the amounts collected and the years in which the taxes

collected were due.

j. Annual Reports. The collector of delinquent taxes must fìle an additional report by

January 15 of each year. This report must list alltaxes remaining unpaid on December

31, and must include the name of the delinquent taxpayer and the year that the taxes

were due. This report must be certified by the collector of delinquent taxes and

delivered to the Treasurer. 32 VSA 55162. The report is "certified under oath" by having

the signature of the collector of delinquent taxes notar¡zed by a notary public.

k. ln addition to providing the town Treasurer with the annual report, the collector of
delinquent taxes must also furnish the annual report to the Town's licensed public

accountant hired by the Selectboard.

Procedure for entering ¡nto a Tax Sale: lf the delinquent property owner fails to meet the

requirements of the advance notice of the Town's intent to take additional action to collect the

amount(s) owed outlined in subsection e. above, the Delinquent Tax Collector will send a Final

Demand Letter warning the delinquent property owner of the Town's intent to sell the property

at tax sale (or use of one of the other lesser used procedures for collection). Such letter serves

as the last-chance warning before formal proceedings are started.

Properties are not "eligible" for tax sale until said Final Demand letter is sent, which should not

be sent less than 2 years from the date the taxes became delinquent but not greater than 3

years from said date. The Delinquent Tax Collector has discretion on theses dates, subject to

the individuality of specific property delinquencies. "Eligibility" for tax sale, assumes all notices,

steps, and other processes have been accomplished leading up to the point when the Town

opts to proceed with a tax sale.

At this point, the Delinquent Tax Collector will consult with Town Counsel, upon notification

and approval ofthe Selectboard.

5



Town of Norwich, Vermont
Tax Collection Policy and Procedure
luly 22,2O2O

Assuming use of Town Counsel is approved, the Delinquent Tax Collector will proceed with tax
sale (or another lesser used procedure for collection) under the advice of counsel.3 The typical
process for tax sale involves:

L. Preparing for the Tax Sale:

a. Whether the Town will "bid" on the delínquent property.

b. Conduct a title search of the delinquent propertyto identify lien holders.

c. Prepare an accounting. The following are fees and expenses that can be recouped as

part of a tax sale:

i. Levy & extending of warrant .................Sf0.00

ii. Recording levy & extending of warrant SfO.OO

i¡¡. Notices......

iv. Publication

v. Travel

vi. Attending and holding sale

........Actual cost

........Actual cost

........4t state rate

........Sr0.00

vií. Making and recording return (report of sale)..........Sf0.00
viii. Collector's deed ..........Sr0.00

ix. Collector's fee (penalty & interest charges).............4s established in the Town

x. Expenses incurred in securing the property against illegal actívity and fire hazard

.Actual cost incurred, not to
exceed 20%of the uncollected tax

xi. Legalassistance.......... Legal expenses actually and

reasonably incurred and authorized by the Selectboard, up to a maximum of
L5% of the uncollected tax

2. Provide notice of tax sale, including notice to delinquent taxpayer, notice to lien holders

and mortgagees, and notice to the public at-large.

3. Settling before sale.

4. Conducting the tax sale.

5. Report of sale.

6. Treatment of sale proceeds.

7. Redemption.

8. Collector's dced and property transfer tax.

9. Report to the Town Clerk.

L0. Accounting to the delinquent taxpayer.

11. Challenges to deed.

3 Note that mobile homes and bankruptcy imposc potential issues concerning delinquent property taxes. ln these
instances, the Town and Delinquent Tax Collector should consult with legal counsel first.
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Appendices: the appendices attached herein serve as a guide for the Delinquent Tax Collector

in carrying out that individual's duties and responsibilities. As applicable and warranted, the

Delinquent Tax Collector may use different forms of the model information contained in the

appendices. However, in all instances, the Delinquent Tax Collector will strive to ensure

consistency and continuity of procedure, use of the model (or modified versions of the model)

information, and otherwise work under the intended purpose of the policy contained herein.

Adopted by the Norwich Selectboard on July 22,2O2O

Claudette Brochu John Langhus
Claudette Brochu, Chair John Langhus

Roger Arnotd Mary Layton
Roger Arnold, Vice-Chair Mary Layton

Robert Gere
Robert Gere

Signature:W
Emai[: cbrochu30@gmai[.com

Signature. îrr.' +,e
¡¡âry La,,tãn (Jul 23,2020 12:5s EDf)

Email: marydlayton@gmai[.com

Signature P¿aer *nz/)
RogãlArnold (Jul 23,2020 11:24 EDT)

Emait: rogerarnoldvt@gmait.com

signature: 7 -"ã'á
Email: johnlanghus@gmail.com

sipnature: r4aé¿t.t- Sarz- RoberlCere (Jul2V2þ20 t3:2ItDIl

Email: rgere@mac.com
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From: Pamela Thompson Smith
To: Select Board
Cc: Mary Layton; Marcia Calloway; Priscilla Vincent; Matthew Swett; Kimo Griggs; Brennan Duffy; Miranda Bergmeier
Subject: Selectboard Handbook
Date: Wednesday, March 5, 2025 11:47:57 AM

To all,

I was looking for some information that does not appear to be captured in the Selectboard
Handbook that I feel would be greatly beneficial to all.  There seems to be some confusion on
which committees, commissions and boards must offer hybrid meetings and record their
meetings. Given the agreement the Selectboard signed to settle the Open Meeting Lawsuit
brought by Chris Katucki, I believe there should be no ambiguity to prevent violations of the
OML and the settlement agreement.  Please consider adding this important piece of
information to the Selectboard Handbook for every committee, commission and board listed.

Thank you for your time and consideration.

Pam Smith
Norwich

mailto:psmith4203@gmail.com
mailto:selectboard@norwich.vt.us
mailto:marydlayton@gmail.com
mailto:msbcalloway@gmail.com
mailto:priscillavincentsb@gmail.com
mailto:matt@swett.net
mailto:kimo@kimogriggs.com
mailto:BDuffy@norwich.vt.us
mailto:MBergmeier@norwich.vt.us


From: John M. C. Carroll
To: Select Board
Subject: Your meeting last night
Date: Thursday, March 6, 2025 11:53:33 AM

Dear Selectboard members,

As I explained at the beginning of your organizational meeting last night, I have prepared a
presentation on the essential elements of effective and highly-functioning public boards.  The
presentation is based on my experience over fifty years of public service and leadership of
boards, commissions, and legislative bodies at the local, state, and national levels.

In my brief outline, I mentioned some of the elements of an effective Board.   In response, the
genuine interest of the three newest members was clearly apparent.   Regrettably, the
ambivalence of the Chair and the resistance of the other senior member were equally visible.  
Nonetheless, four of the Board members then voted to set aside thirty minutes at the 12 March
Board meeting to receive my presentation.

Later, as I sat and watched the Board meeting last night, I was surprised (and concerned) by
what I saw — “leadership” that was meandering and ineffectual, a senior board member
advocating that the Board disregard its own Rules of Procedure so as to quickly approve her
proposals, and neither the Chair nor other members of the Board having the presence-of-mind
to confront the member's disregard of established and prudent Board procedure.   

The result was a one-step-forward-two-steps-back Board meeting that took two-and-a-half
hours to stumble through a very simple agenda —an agenda that an effectively-led Board
would complete, with far-greater clarity, in a third of that time.   I hesitate to even imagine the
scene when this Board must deal with an agenda of complicated and significant policy
matters.   

Sitting through last night's meeting, I came to understand why, in recent years, so many
knowledgeable observers in Norwich have come to regard our Selectboard as virtually
dysfunctional.

Accordingly, in light of all the above, I must withdraw my offer to meet with the Board to
share my experience and knowledge of how to create a high-performing public board.   At this
stage of my life, I have neither the time nor the patience for the long, hard work that will be
necessary to assist this Selectboard to a high level of collaborative effectiveness. 

In declining to be further involved, I express my regret to the three junior members of the
Board.   My hope for you (and our town) is that in due course you will be able to reinvent the
Board to become the welcoming and productive Selectboard that you and the people of
Norwich deserve. 

        
     kind regards,

  John Carroll

mailto:johncarroll.43@gmail.com
mailto:selectboard@norwich.vt.us


 Norwich, Vermont
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Norwich Selectboard Meeting Minutes 
February 26, 2025 

 
The meeting was called to order by the Chair at 6:32 pm. 
  
Active Participants: 
 
Tracy Hall: Selectboard members Pam Smith, Priscilla Vincent, Mary Layton, Marcia 
Calloway. Town Manager Brennan Duffy. Tom Griggs, Kimo Griggs, Jess Phelps, Studio 
Nexis architect Doug Sonsella. 
 
Zoom: Selectboard member Roger Arnold. Town Clerk Lily Trajman, Treasurer Cheryl 
Lindberg, Police Chief Matthew Romei, Finance Director Barry Rosalinda, Fire 
Department Chief Alex Northern. 
 
Item #1 Agenda: 
 
Vincent moved, second by Layton to approve the agenda as amended to include adding an item 
to confirm the agenda for the Organizational Meeting. Vote: Yes: Layton, Vincent, Arnold, 
Smith, Calloway. 
 
Item #2 Chair’s Report: 
 
The Chair met with the Town Manager to set the agenda for the Selectboard meeting and also 
attended the Listers Meeting on 2/17/25 with the KRT appraisal firm. 
 
Item #3 Public Comments for items not on the agenda: 
 
Priscilla Vincent thanked Pam Smith and Roger Arnold for their service on the Selectboard. Lily 
Trajman reminded voters of the election polling hours and availability of absentee ballots, also 
that the Town Clerk’s office will be closed on Monday, March 3, 2025. 
 
Item #4 Studio Nexus Presentation on Tracy Hall Renovations-Discussion/Possible Motion: 
 
Doug Sonsalla AIA of Studio Nexis presented a feasibility study of the present condition of 
Tracy Hall in terms of energy efficiency, plumbing, electrical, mechanical, heating, ventilation, 
roof framing and condition of slates, surfaces, and the arrangement of work spaces and handicap 
parking. He mentioned the historic background of Tracy Hall which was the donation of James 
Tracy, a Civil War veteran who donated his land and stipulated that the hall be fireproof. Sudio 
Nexus worked with Waite Design & Engineering, Engineering Services of Vermont, as well as 
considering the recommendations of the energy audit by the Municipal Energy Resilience 
Program (MERP). Three levels of action were outlined: Urgent, limited short term; upgrading to 
current building and energy codes; and net zero ready. In terms of how to develop the goals of 
the renovation and present it to the public, Sonsalla recommended that the larger scope be 
considered after cost estimates, then to work down from that level if needed. The three levels 
should not be considered “phases” because if each was approved for construction there would be 
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three “mobilization” events that would boost the cost. An Estimator or Construction Manager 
should be brought in to research the cost at the level that the Selectboard decides on. Efficiency 
Vermont should be consulted for life cycle costs and savings. The design should also include 
security features recommended by Police Chief Romei. If energy efficiency measures tighten up 
the building envelope a heat exchange ventilation system that reaches all areas of the building 
will need to be incorporated for good air quality. Suggested space alterations including moving 
the handicap parking space closer to the entrance and building a sidewalk to the front door, 
separating the Lister’s Office from the Kitchen, and reconfiguring the basement space so that the 
larger conference room is where the Lister’s Office is now. Preliminary plans could be ready by 
Town Meeting 2026. Sizing a new boiler could be problematic before the scope of the renovation 
is known, because in an energy efficient building the boiler could be as much as five times more 
efficient. Sonsalla suggested replacing the boiler with one of a similar capacity and then selling it 
when the downsized version is needed. There should be state and federal grants available to via 
Rural Development and Historic preservation to help with costs. An exchange between Kimo 
Griggs and Doug Sonsalla considered what a completely new Town Hall could be like in terms 
of “program” and cost. In light of this exchange Roger Arnold warned that the Selectboard over 
time, especially in light of multi-year planning for major renovations, should not “switch horses 
in midstream,” but try to find the best value for the town, and consider a vision for the town hall 
that citizens would support. 
 
Item #5: Community Collaborative Grant Application Request: 
 
Duffy stated that there was not likely to be competition for grants between the Town and the 
Community Collaborative in 2025. 
 
Calloway moved, second by Vincent to support the Norwich Community Collaborative’s intent 
to apply for a future implementation grant from the Vermont Community Development Program. 
Vote: Yes: Layton, Vincent, Arnold, Smith, Calloway. 
 
 
Item #6: Town Clerk Request to expend Reserve Funds: 
 
The scanner will be available to the Planning Department and on a supervised basis with the 
public after the Town Clerk becomes familiar with its operation. 
 
Layton moved, second by Vincent to authorize the expenditure of $40,250 for the purchase of a 
Bookeye 5V1a professional large format scanner for the Town Clerk’s office. Funding will be as 
follows: $20,000 from Fund #19 Town Clerk Equipment Fund and $20,250 from Fund #45 
Records Restoration Fund. Vote: Yes: Layton, Vincent, Arnold, Smith, Calloway. 
 
 
Item #7: Mascoma Bank CD Renewal: 
 
The short term CD will enable cash flow to pay for FEMA obligated repairs to Hemlock Road 
and overtopped culverts. The CDs are through Mascoma bank which provides a collaterization 
program to control risk. 
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Layton moved, second by Vincent to reinvest $1,000,000 in a C with a three month term at 
3.93% APR and $1,000,000 in a CD with a nine month term at 3.69% APR and to move all CD 
interest accrued to date to the General Fund. Vote: Yes: Layton, Vincent, Arnold, Smith, 
Calloway. 
 
 
Item #8 Fire Department Request for Equipment Fund Expenditures: 
 
Layton moved, second by Calloway to authorize the expenditure of an amount not to exceed 
$21,757.12 from Fund #26 Fire Equipment Fund for the purchase of equipment as requested on 
February 12, 2025. Vote: Yes: Layton, Vincent, Arnold, Smith, Calloway. 
 
 
Item #9 Public Safety Facility Cleaning Contract: 
 
Calloway moved, second by Arnold, to follow Town Policy and allow the Town Manager to 
fund a Public Safety Facility Cleaning Contract. Vote: Yes: Layton, Vincent, Arnold, Smith, 
Calloway. 
 
 
Item #10 Construction Inspection Services Recommendation for FEMA projects: 
 
Layton moved, second by Calloway to authorize the Town Manager to sign a contract with 
Dubois & King, Inc. in the amount of $51,000 for Construction Inspection Services for the 
Hemlock Road Slope Stabilization and Culvert Replacement Projects on Illsley, Kate Wallace, 
and Norford Lake Roads. Funds will be temporarily paid for from Account #01-5-703703 until 
reimbursement is received from federal and state FEMA agencies. Vote: Yes: Layton, Vincent, 
Arnold, Calloway. No: Smith expressed her concern that the current Federal Administration 
might freeze obligated funds for FEMA funds in Norwich. 
 
Item #11 Finalize Information Hearing Presentation: 
 
Typos, updates to personnel listings, and approval of an explanation of how the tax rate is 
determined were addressed. 
 
Item #12 Town Manager’s Report: 
 

• The Beaver Meadow shoulder repair is on track to be completed this spring. 
• Snow removal has been challenging. 
• The Fencing Club has returned to Tracy Hall 
• The Town Manager’s office has been busy creating the Town Report, working with 

Studio Nexis, Advertising for Open Positions, and planning the presentation for the 
Information Meeting. 

• The Town Manager continues to meet with the Fire District. An agenda item with an 
update is recommended for the new Selectboard to consider. 
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Item #13 AP Warrant: 
 
Layton moved, second by Calloway to approve AP Warrant #1238 in the amount of 
$7,310,835.14 to be paid from the General Fund. Vote: Yes: Layton, Vincent, Arnold, Smith, 
Calloway. 
 
 
Item #14 Receipt of Correspondence: 
 
Correspondence included a memo from Lister Cheryl Lindberg noting that there were no appeals 
or suits pending, also Robert Fisken requesting that routine snowplowing of the parking lot at 
Parcel Five be completed. 
 
Layton moved, second by Calloway to accept all correspondence. Vote: Yes: Layton, Vincent, 
Arnold, Smith, Calloway. 
 
 
Item #15 Approval of February 12, 2025 Minutes: 
 
Layton moved to approve the February 12, 2025 minutes as amended to include: an edit to 
change “Fund 2” to “Fund 32”, also to remove Priscilla Vincent as present and voting, she was 
not present at this meeting. Vote: Yes: Layton, Vincent, Arnold, Smith, Calloway. 
 
 
Item #16 Department Head Reports: 
 
Reports were received from all departments. 
 
Item #17 Organizational Meeting Agenda: 
 
The Selectboard agreed to warn the time and date of the Organizational Meeting agenda as 
Wednesday, March 5, 2025 at 6:30 pm. The agenda will mirror last years agenda and will 
include the election of Chair and Vice Chair, Agenda Review, Selection of Official Town 
Newspaper, set the Regular Selectboard Meeting Schedule, time, and place; adopt Rules of 
Procedure and Procedure for Receipt of Correspondence: Authorize the Chair/Vice Chair to sign 
Payroll warrants,  Authorize the Chair/Vice Chair to sign AP Warrants off cycle, Other 
Organizational Business, and Public Comments. 
 
Item #18 Adjournment: 
 
Vincent moved, second by Calloway to adjourn the meeting. 
Vote: Yes: Layton, Vincent, Arnold, Smith, Calloway. 
 
 
Meeting adjourned at 9:07 pm 
Minutes taken by Mary Layton 
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Town of Norwich Selectboard  

Meeting Minutes 

March 5, 2025 

The meeting was called to order by the Town Manager as officiant at 6:32 pm. The meeting was 
held in a hybrid format at Tracy Hall and on Zoom. Junction Arts Media was not present to 
upload the meeting to YouTube.  

Active Participants: 

At Tracy Hall: Selectboard members Priscilla Vincent, Matt Swett, Mary Layton, Kimo Griggs, 
Marcia Calloway; Town Manager Brennan Duffy, Norwich resident John Carroll 

On Zoom: Pam Smith 

Item #1 Election of the Chair  

Vincent moved, second by Calloway to nominate Mary Layton as Chair. Vote: Yes (Vincent, 
Swett, Griggs, Calloway, Layton) 

Item #2 Election of the Vice-Chair  

Vincent moved, second by Swett to nominate Kimo Griggs as Vice-Chair.  Vote: Yes (Vincent, 
Swett, Griggs, Calloway, Layton) 

Pam Smith spoke to say that the audio on Zoom was low and asked for item numbers 1 & 2 to be 
repeated. Layton reiterated the actions taken on the first two items. 

Item #3: Agenda Review  

Calloway moved, second by Vincent to approve the agenda as amended. Vote: Yes (Vincent, 
Swett, Griggs, Calloway, Layton) 

Layton asked if the Selectboard was willing to extend the time for public comment to allow John 
Carroll to speak for 10 minutes regarding Selectboard practice, and to consider asking him to 
return at a later date to speak more in depth. 

Item #4 Public Comments for Items not on the agenda 

John Carrol asked the Selectboard to consider the “model” of the Selectboard, the particular 
governmental authorities that have been granted and the responsibility to oversee and direct the 
Town Manager.  
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Item #5: Selection of Official Town Newspaper  

Calloway moved, second by Swett to select the Valley News as the official Town newspaper.  
Vote: Yes (Vincent, Swett, Griggs, Calloway, Layton) 

Item #6 Set Selectboard Regular Meeting Schedule, Time, Participation  

Calloway moved, second by Swett to set the Selectboard Regular Meeting Schedule to the 2nd 
and 4th Wednesdays of each month at 6:30pm, with the following two exceptions:   November 
12th and 19th  and December 10th and 17th Vote: Yes (Vincent, Swett, Griggs, Calloway, Layton) 

Item #7 Authorize Chair and/or Vice-Chair to Sign Payroll Warrants  

Calloway moved, second by Vincent to authorize the Chair and/or Vice-Chair to sign payroll 
warrants. Vote: Yes (Vincent, Swett, Griggs, Calloway, Layton) 

Item #8 Authorize the Chair and/or Vice-Chair to sign Off-cycle AP Warrants  

Calloway moved, second by Vincent to authorize the Chair and/or Vice-Chair to sign off-cycle 
AP warrants. Vote: Yes (Vincent, Swett, Griggs, Calloway, Layton) 

Item #9 Adopt Procedure for the Receipt of Correspondence  

Griggs moved, second by Swett to adopt the procedure for the receipt of correspondence as 
presented. Vote: Yes ( Swett, Griggs, Calloway, Layton) No (Vincent) 

The practice of correspondence being published in the packet before being shared with 
Selectboard members, as opposed to Selectboard members receiving correspondence as it was 
received in the Town Manager’s office was discussed. A majority decided to keep the former 
arrangement. 

Item #10 Adopt Rules of Procedure  

Calloway moved, second by Vincent to table adoption of the Rules of Procedure until March 12 
with a clean copy of proposed changes. Vote: Yes (Vincent, Swett, Griggs, Calloway, Layton) 
The Selectboard requested updated statutory references to be included in the clean copy. 

Item #11 Other Organizational Business 

The Selectboard discussed topics for the March 12th meeting which included adopting the Rules 
of Procedure, setting Town Manager Goals, Reviewing the Town Manager Evaluation Form,  
Selectboard Goals (priorities, assignments, updates and revisions to certain policies.) The packet 
should  include the Town Manager Evaluation form and current contract, and a clean copy of the 
Rules of Procedure. The Board considered an offer extended by John Carroll to speak about 
managerial practice. Griggs asked about how to check the compliance of Committees. Calloway 
said that the Selectboard Handbook would provide  guidance and could be finished in April. 
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Item #12 Town Meeting Results  

Articles # 8, #9, #10 recommended by the Selectboard passed by large margins. Budget Article 
#7 was more evenly split (Yes 535, No 522), and Article #11 did not pass (Yes 184, No 765). 

Item #13 Adjournment  

Vincent moved, second by Griggs to adjourn the meeting. 
 Vote: Yes (Vincent, Swett, Griggs, Calloway, Layton) 

Meeting adjourned at 8:50 pm.  

Minutes taken by Mary Layton 

 



From: Norwich Town Clerk
To: Select Board
Subject: Minutes correction
Date: Friday, March 7, 2025 10:42:41 AM

The minutes from 3/5/25 erroneously state that the budget vote was 535/522, when in fact the
result for Article 7 was 535 yes and 422 no.
 
Lily Trajman (she/her) (why?)
Norwich Town Clerk
802.649.1419
clerk@norwich.vt.us
Please note that this email message, along with any response or reply, is considered a
public record, and thus is subject to disclosure under the Vermont Public Records Law
(1 V.S.A. §§ 315-320).
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