
 

Town of Norwich, Vermont 
Office of the Listers 

Draft Minutes – Special Meeting 
 

Thursday, February 13, 2025 – 2:00 pm 
 
Attending:  Listers – Cheryl A. Lindberg and Ernie Ciccotelli – in person 

Public – Rob Tozier and Ken Rodgers, KRT Appraisal; Pam Smith, Mary Layton and 
Brennan Duffy (all via Zoom) 
 
 

1. The meeting was called to order at 2:06 pm.   
2. Review and approval of agenda – Lindberg mentioned that agenda item #4 was misstated 

and should have read Reappraisal update - KRT update on neighborhood codes/view 
codes. Ciccotelli made a motion to approve the agenda as amended. The motion was 
seconded by Lindberg.  The motion was voted unanimously.   

3. Public Comments/Correspondence – Duffy inquired about the urgency of the meeting 
and why it was warned as a Special Meeting.  Lindberg explained that due to the KRT and 
Lister schedules, the date and time were agreed upon late Tuesday, thus the need for a 
Special Meeting.  

4. KRT Appraisal update – Lindberg introduced everyone at the meeting.  Lindberg 
explained that the discussion will revolve around the proposed KRT neighborhood codes 
and the view codes for the reappraisal.  KRT explained their proposed codes using the 
sales data of Norwich properties in real estate listings.  Lindberg mentioned that it would 
be beneficial to recognize the Fire District municipality in establishing the downtown 
Village codes and to have the two proposed Village neighborhood codes be coextensive 
with the boundaries of the Fire District.  Ciccotelli prefers more neighborhoods than 
fewer reflecting areas of the Town on a more granular level.  Questions asked by those in 
attendance were answered by KRT.  After lengthy discussion, the Listers suggested that 
KRT move forward with the neighborhood codes they proposed and provide a sample of 
the neighborhood data entered into the analysis database as soon as possible for the  
Listers to review.   

5. Approval of draft minutes – Ciccotelli moved and Lindberg seconded a motion to approve 
the draft minutes of December 12, 2024.  The motion passed unanimously.  

     6.   Adjournment –A motion was made by Ciccotelli, seconded by Lindberg to adjourn the  
           meeting. The motion passed unanimously, and the meeting adjourned at 3:48 pm.    
 
 
Respectfully, 
 
 
 
Cheryl A. Lindberg, Chair 
Board of Listers 


