Meeting of the Norwich Energy Committee
Tuesday, 1/28/25, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz (chair), Brad Wible

1. The 12/17 minutes and the 1/28 agenda were approved by consensus. Erich noted that the appendix
referenced in the agenda would be included in the minutes.

2. 2025 Schedule: There was general agreement on the schedule drafted by Charlie (appended to the
minutes). Additional activities included collaborating with the Earth Day home tours initiated by the
Lebanon Energy Advisory Committee; organizing a presentation on old leaky homes with the
Historical Society; showing this video of a Bill McKibben talk; offering 1:1 energy coaching /
navigating. Tom will follow up on the NHS idea; NEC members will review the McKibben video. At
upcoming meetings, the committee will further discuss how coaching could be structured and what it
could cover.

3. Shared Energy Coordinator report: Linda reported that Harry Falconer is still trying to confirm with
Town staff whether the MERP mini-grant ($4,000) has been expended; he provided to Erich a memo on
usage and fees at the Huntley charging station; the transfer of the charging station at Dan & Whit’s
from the Town to D&W is complete; Harry obtained a quote for a Level 2 charging station at the
Norwich Sr. Housing for their board to consider (net cost to them would be about $4500); he’s writing
a report on changes to the Town’s solar net-meter credits due to the end of the 10-year solar adder; he
will review the Studio Nexus report on Tracy Hall. Erich will provide the Huntley report to the Town
Manager.

4. Discussion on feedback on the Tracy Hall report from Studio Nexus (p 30 https://norwich.vt.us/wp-
content/uploads/2024/12/241218-SB-PACKET_amended-12-16-24-1.pdf): Agreement for Erich and
Eva Rosenbloom to review (as they did for the MERP assessment) and send their feedback to the Town
Manager.

5. Discussion of feedback for proposed PC Solar Siting changes: Rob walked through draft comments,
which urge that the Town Plan maintain its commitment to address the climate crisis, focus on
identifying how to support solar, and support Norwich’s commitment to host its share of statewide
renewable energy generation required by 2050; that revisions to the energy chapter of the Town Plan
be considered within the full energy picture, by following state guidance for “enhanced energy plans”;
that (as required by statute) renewable energy generation facilities be treated in a similar manner to
other types and scales of development, in terms of allowable land uses in particular areas; that residents
should not be prevented from installing solar arrays >15kW (a size increasingly common with
residential electrification); that designated areas for larger solar installations should not be limited to
currently existing 3-phase power lines; that solar facilities should be considered in a similar manner to
other types of development ; and that the NEC stands ready to work with the Planning Commission to
meet the Town’s 2050 renewable generation goal. There was consensus for Erich to incorporate
committee feedback and send the comments to the Planning Commission.

4. NEC FY 2025-26 budget: The committee line item is in the Town budget at $1800 (p 16 at
https://norwich.vt.us/wp-content/uploads/2024/12/241218-SB-PACKET _amended-12-16-24-1.pdf)
Erich reported that there’s about $1000 remaining in the FY25 committee budget; agreement to plan on
another Norwich Times article, with Charlie taking the lead on identifying the schedule and topic.



https://www.youtube.com/watch?v=AtTW_gmrhls
https://norwich.vt.us/wp-content/uploads/2024/12/241218-SB-PACKET_amended-12-16-24-1.pdf
https://norwich.vt.us/wp-content/uploads/2024/12/241218-SB-PACKET_amended-12-16-24-1.pdf
https://norwich.vt.us/wp-content/uploads/2024/12/241218-SB-PACKET_amended-12-16-24-1.pdf

5. Other Business: Linda reported that she had responded to organizers of the e-bike lending library
that Norwich would not participate other than helping publicize other loan programs. Rob is still on the
mailing list of the UV Transportation Management Association; he will touch base with Planning
Director Steven True about the group.

6. Public comments, correspondence and announcements: Norwich Farm Creamery emailed with a
concern about not being included in a post about Norwich farms that offer CSAs. Although the
Creamery does not have a CSA, Charlie responded to offer them a listing on the relevant web page as a
Norwich farm operation.

7. Adjourned at 8:35. The fourth Tuesday in February is 2/25.

submitted by Linda Gray



Draft 2025

Norwich Energy Committee Outreach Initiatives

January

Begin Eat Low and Local Campaign using Listserve

February

Continue Eat Low and Local

March

Kick off Focus on Solar using listserve

April

Solar and battery focus...emphasizing resilience

May

Electric mowers, trimmers, alternatives to lawns-Transfer Station event and listserve
June

Transportation theme, E Bikes, EVs, other transportation. Transfer Station event and listserve
July

Window Dressers Volunteer sign-up begins

Kick-off household thermal focus

Heat Pump and Heat Pump HW heater listserve

August

Continue household thermal...Transfer station event and listserve
September

EV Expo? 9/20

October

Button Up Campaign Transfer Station Event and listserve
November

Make a plan emphasis listserve



Draft 2025

Norwich Energy Committee Outreach Initiatives

December

Emphasize Home Energy Audits

Other Ideas/Outreach activities
Some bigger picture events:

Bring in a speaker, perhaps co-sponsor with several towns. One suggestion is Jared Duval the Exec.
Director of the Energy Action Network. Energy Action Network publishes an annual progress
report...great graphics, data Https://eanvt.org/2024-annual-report?

Bill McKibben video The Hottest Year in Human History. 20 minute talk. Perhaps co-sponsor with
Library, or post our our website and promote it

A g&a event like the taking a trip with an EV sponsored by the NPL last year...perhaps heating with a
heat pump, with individuals sharing their experiences

Other ideas for activities, such as events where we could have a ta


https://eanvt.org/2024-annual-report

