Meeting of the Norwich Energy Committee
Tuesday, 12/17/24, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz (chair), Eva Rosenbloom
(7:10), Brad Wible

1. The 11/26 minutes and the 12/17 agenda were approved by consensus.

2. Shared Energy Coordinator report: Linda summarized the discussion from that day’s SEC Steering
Committee meeting, including the overall success of the RBES event on 12/5, Harry to follow up with
appropriate staff in each town; his work on VT grants for Level 2 charging stations in Thetford and
Norwich (at senior housing); contracts to all the towns for his work in FY25-26 (a 3% increase) and the
probability that Fairlee will join the consortium (with 20% of his time not allocated to SEC work, there
is headroom for more SEC hours). Harry outlined residential efficiency and energy incentives funded
through ARPA (available now) and IRA (launching in July 2025); he will update the “Climate Action
for You” resource web page. In calendar year 2025, Harry hopes to follow up on the MERP
assessments for the 5 towns that did not get grant funding; education on RBES, possibly other energy-
related zoning improvements; outreach to residents. Other Norwich-specific activity includes
completing the transfer of the charging station to Dan & Whit’s; confirming whether the MERP mini-
grant ($4,000) has been expended; and reviewing the current usage and fees at the Huntley charging
station. Linda suggested that, if the MERP mini-grant funds are still available, the committee consider a
project like one in Thetford, in which they will pay for a HERS Rater to work with a homeowner or
builder on a new construction home or substantial addition, in order to document the process and share
the experience with other residents. There was agreement to consider this in January.

Regarding the Huntley station, annual network and warranty expenses are $950; GMP fixed fees total
$320; to cover these expenses, usage needs to be 2-3 times more than it is now. There was agreement
that allowing overnight usage by residents would be reasonable; an increase in the $/kWh rate isn’t out
of line (a Dartmouth station is $.12/kWh higher); to ask Harry for additional usage data (total hours
plugged in, # of sessions, repeat users); Erich to take the analysis and options to the Town Manager.

3. Discussion of feedback for proposed PC Solar Siting changes: Rob and Linda walked members
through their outlined feedback; there was agreement that they should develop a draft. Erich has been
in touch with the Planning Commission chair to note our interest in providing comment; we can review
a draft in January.

4. NEC FY 2025-26 budget: Charlie summarized a budget that totals $1510, for outreach (presenter,
raffle item, materials, graphics), conference fees, volunteer food. Erich noted that he had not received
an email request from Town staff on this topic during the usual timeframe but would follow up.

5. Other Business: none.

6. Public comments, correspondence and announcements: none.

7. Adjourned at 8:45. The fourth Tuesday in January is 1/28.

submitted by Linda Gray



