Meeting of the Norwich Energy Committee
Tuesday, 11/26/24, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz (chair), Brad Wible (until
7:37)

1. The 10/22 minutes and the 11/26 agenda were approved by consensus.

2. Selectboard meeting 11/13 re Handbook development: Erich thanked committee members for
attending; the committee charge, budget, and number of members were confirmed. Erich asked for two
members to draft a budget proposal, based on previous years, for him to submit to the Town Manager,
incorporating expenses like the VEEP presenter, Norwich Times article, and food for volunteer events.
Charlie and Linda volunteered. In the context of the committee charge (“The Norwich Energy
Committee advises the Planning Commission on energy-related matters that pertain to the Town Plan
and the Selectboard and Town Manager on energy-related matters that affect Town policy.”), there was
discussion about solar siting revisions to the Town Plan that will come to the Planning Commission on
12/10. Agreement for Erich as chair to contact the Planning Commission chair about reviewing those
revisions. Rob and Linda volunteered to draft comments for review at our December meeting.

3. Events: a.) UV EV Expo 2025: discussion about the inquiry from the organizer of the 2024 EV Expo
(in Lebanon, NH) re a VT group taking the lead on organizing for 2025, in conjunction with National
Drive Electric Week. In the past two years, NDEW has been on the same weekend as the Norwich-
Hanover window inserts Build; there are good reasons to stay with that schedule for the Build.
Agreement for Erich to respond that the committee doesn’t want to take the lead, but members can help.

4. Shared Energy Coordinator report: Linda reported that Harry Falconer is continuing to work with
Norwich Senior Housing on a grant with the Charge Vermont program for a Level 2 EV charging
station (multi-unit housing category). Scheduling a site visit with an installer is the current chokepoint.

Harry is organizing an event to highlight RBES (Residential Building Energy Standards) to planning
directors, zoning administrators, Planning Commissions, and Selectboards in his 6 towns. The event is
12/5 at the Bugbee Center in WRJ, with two building professionals explaining the 2024 RBES and why
they’re important. Linda will follow up to encourage key Norwich contacts (planning director, planning
commission, selectboard) to attend.

Harry has done some analysis on the usage and fees at the Huntley charging station; agreement to ask
him to draft a proposal on station operations, which the NEC would help put forward to the Town
Manager.

5. Outreach Efforts: Linda confirmed that HEAT Squad will collaborate on making free or discounted
home energy audits available as a raffle item. Noticing the February events at the Norwich Historical
Society, there was agreement to contact NHS to see if they are interested in a collaboration on home
energy presentations; Tom volunteered to follow up. Discussion about outreach options such as
promoting one theme for 2-3 months; or having a presentation series. Consensus to settle on a plan for
2025 outreach at our January meeting.

6. Other Business: Erich worked with Eva to draft NEC feedback (two pages) on the MERP energy
assessment of Tracy Hall. He walked through the contents, and there was consensus to have Harry
Falconer also review it, then take it to the Town Manager.



7. Public comments, correspondence and announcements: none.

8. Adjourned at 8:25. Because the fourth Tuesday in December is Christmas Eve, Erich will email with
options for our December meeting date.

submitted by Linda Gray



