
Meeting of the Norwich Energy Committee 

Tuesday, 10/22/24, 7 pm, via Zoom  

 

Attending:  Rob Gere, Linda Gray, Tom Griggs, Charlie Lindner, Erich Rentz (chair)  

 

1. Chair Erich Rentz opened the Zoom meeting, then had to leave for 30 minutes; vice chair Rob Gere 

started the meeting. The 9/24 minutes and the 10/22 agenda were approved by consensus. 

 

2. Events: 

a. WindowDressers: The 2024 Build was completed successfully, finishing up all inserts (237, plus 15 

re-wraps) one day early. Discussion about volunteers: in 2022, 208 slots were filled; 2023, 185 slots; 

2024, 179 slots. Building 240-250 inserts seems to match the volunteers we are able to recruit; repeat 

volunteers mean less time is needed to train them; ideas on recruitment were discussed. Linda reported 

about $80 in expenses, which she has submitted for reimbursement. 

 

b. Button Up campaign: Charlie reported on outreach at the transfer station on 10/19. There were 20 

entries for the $100 hardware gift card provided by Efficiency Vermont; conversations with 20-30 

people. There was agreement that having the gift card was helpful in getting people to engage, and that 

we could use our committee budget for such incentives. Consensus to contact HEAT Squad about 

arranging a $100-150 discount on a home energy audit. Committee members aren’t available for 

outreach in November; agreement to not staff an outreach table for Halloween (too little opportunity 

for serious engagement). Discussion about scheduling a presentation indoors in January or February, 

perhaps drawing on the Rewiring America “Electric Coach” materials. 

 

3. Shared Energy Coordinator report: Linda reported from Harry’s quarterly report to the Town, that 

he’s helping Norwich Senior Housing apply for a grant with the ChargeVermont program for a Level 2 

EV charging station (multi-unit housing category). For all the SEC towns, Harry compiled guides for 

municipalities and businesses to the various federal, state, and utility incentives available for energy 

efficiency and electrification projects; the NEC should make initial contact with local businesses. Linda 

will forward Harry’s report to committee members. 

 

Erich has outlined a draft for NEC feedback on the MERP energy assessment of Tracy Hall. He asked 

that committee members review the report (starts on p 4 of this packet https://norwich.vt.us/wp-

content/uploads/2024/09/240925_SB-PACKET.pdf) and highlight to him issues or points to include in 

NEC comments. 

 

4. Dartmouth outreach, on Community Partnerships for Climate Resilience (not “Campus as Lab” as on 

the agenda): Dartmouth is creating a course for winter and spring 2025, seeking to link a small team of 

college students, advised by climate scientists, in work with local organizations “on an existing 

challenge or unmet need--in the area of climate resilience--that has a significant impact on peoples' 

lives.” There was agreement to follow up with Harry Falconer on possible projects. Because the 

partnership would include a stipend to the organization, Erich will check with Brennan on whether the 

NEC could be involved. 

  

5. Other Business: discussion of what to do with Efficiency VT “Button Up” swag (pens, post-it pads, 

clips); agreement to ask if fire department would give it out. 

 

6. Public comments, correspondence and announcements: none. 

 



7. Adjourned at 8:25. The fourth Tuesday in November is 11/26. 

 

submitted by Linda Gray  


