Meeting of the Norwich Energy Committee
Tuesday, 9/24/24, 7 pm, via Zoom

Attending: Rob Gere, Linda Gray, Tom Griggs (at 7:10), Charlie Lindner, Erich Rentz (chair), Eva
Rosenbloom, Brad Wible

1. The 8/27 minutes and the 9/24 agenda were approved by consensus.

2. Upcoming events:

a. NHS Fair (9/21) debrief: Charlie reported that the event was well-organized and -publicized, but not
well-attended. Most NEC interactions were with people from other info tables. Julian Leon, the VEEP
presenter, did a good job with his activities. NHS organizers are thinking they will aim to schedule a
future fair in conjunction with another activity on the green.

b. WindowDressers: Erich confirmed with the Town Manager that we are all set administratively. Linda
reported that the Build starts this Thursday, and we’re still looking to fill ~35 more volunteer slots. Key
roles will be filled by experienced volunteers. The Woodstock Build was low on volunteers but sent out
a call for additional help mid-Build and ended up finishing early.

c. Button Up campaign: Linda will forward to Charlie an Efficiency VT email with Button Up webinar
details, for inclusion in posts. Agreement to schedule outreach at the transfer station for Saturday,
10/19, and to request a $100 hardware gift card from EVT as a giveaway.

3. Shared Energy Coordinator report: Linda reported that the charging station at Dan & Whit’s needed a
reset only once in the past month. The major focus of Harry Falconer’s work is submitting applications
for Municipal Energy Resilience Program grants for his towns. In August, the state agency overseeing
MERP announced that only high-energy-burden towns could apply for grants, then switched to
allowing all towns that had energy assessment reports to apply. There was discussion about the report
for Tracy Hall (included in the Selectboard packet for 9/25). There was consensus for Eva and Erich to
draft a summary of NEC comments and questions, for review at the October meeting. For reference on
what the building assessments cover, see https://bgs.vermont.gov/municipal-energy-resilience-
program/energy-resilience-assessments There was agreement for NEC members, who are able to
attend the Selectboard meeting, to track the Selectboard discussion and their plan for next steps.

4. Selectboard Correspondence: Committee Charge — the text of Erich’s response to the Selectboard
request was appended to the 9/24 meeting agenda. There was agreement that no further action is needed
from the committee.

5. Other Business: none.

6. Public comments, correspondence and announcements: none.

7. Adjourned at 8:10. The fourth Tuesday in October is 10/22.

submitted by Linda Gray
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