Meeting of the Norwich Energy Committee
Tuesday, 8/27/24, 7 pm, via Zoom

Attending: Rob Gere (until 7:30), Linda Gray, Tom Griggs (at 8:20), Charlie Lindner, Erich Rentz
(chair), Eva Rosenbloom (until 7:25), Brad Wible (until 8:25)

1. The 7/23 minutes and the 8/27 agenda (with Selectboard correspondence moved to the first item)
were approved by consensus.

5. Selectboard correspondence: Marcia Calloway emailed on behalf of the Selectboard to the

committee to request that the committee review the information about the NEC for a new Handbook.
Content includes the committee charge, members, budget. Linda will compare the condensed version of
the charge with the full text; confirm to Erich. She will also provide Erich with links to the 2018
Selectboard documents on the charge and membership. Erich will provide a PDF summary to the
Selectboard.

2. Upcoming events:

a. Transfer Station Event Debrief: Charlie reported that there were steady conversations on energy
questions and starting home energy projects. The signage read “Home Energy Doctor Is In,” and there
was agreement to create a web page on this theme.

b. NHS Fair (9/21): Erich has confirmed with the VEEP staff presenter for a “walk-by” booth. EVT
staff is not available, but will send materials. VEEP activities will include: an energy bike and a hand
crank (both comparing incandescent bulb to LED bulb), model houses illustrating weatherization, an
exhaust pipe emissions bag, and mini solar panels to run various model items. VEEP will need two 6-ft
tables and a tent. Former member Norm Levy has a tent and one table; Charlie can borrow a 2™ table;
Linda has a table that NEC can use for its materials. Charlie will let NHS know that NEC will need two
spaces and do list serv posts. Linda moved, Charlie seconded that the NEC spend $200 to engage
VEEP for the NHS event; approved unanimously. The event is 1-3 pm, 9/21; Erich and Charlie
committed to attend, other NEC members can supplement them.

c. WindowDressers: Linda reported that orders are final at 237 inserts and 17 rewraps. Of 246 volunteer
slots, 105 are filled now; if 200 slots are filled, the Build can easily be a success. An article that
highlights volunteering at the Build is in the Norwich Times (delivered last week). Erich will contact
again the Youth In Action coordinator now that school is starting. Erich has confirmed that the
volunteer liability waiver is unchanged from 2023 and has a copy of the certificate of insurance for the
venue; he will confirm with the Town Manager that he needs no other relevant administrative items.
Charlie noted that Willing Hands has several Dartmouth students among its volunteers; Linda will
check with WH staff about their recruitment.

3. Dan & Whit’s ChargePoint station: The station continues functioning properly. Erich reported that he
and Harry Falconer met with Caroline Gollub of D& W about the station’s stewardship; she was
provided with information about the station. Erich will continue shepherding this conversation.

4. Shared Energy Coordinator report: Linda reported on activities discussed at the August meeting of
the SEC Steering Committee

* VT's application for $99 m in implementation funds was rejected
https://climatechange.vermont.gov/cprg while all the other New England states applied as a group and



https://climatechange.vermont.gov/cprg

got $450,000,000 for a "Heat Pump Accelerator" program https://www.epa.gov/inflation-reduction-
act/states-connecticut-maine-massachusetts-new-hampshire-and-rhode-island
* grants for DC Fast Charging stations have been awarded for 2 SEC towns, from Harry’s applications
- Woodstock, for Bridgewater Mills
- Thetford, for Red Clover Cafe
(Norwich locations were not eligible, as they are within 10 miles of existing DCFCs.)
* Harry has entered Norwich Senior Housing into the queue for state funding for a Level 2 station.
* MERP assessments reports are expected to be delivered by 9/3.
* Harry has produced guides to incentives for electrification and energy effeciency (“E3”) for
municipalities and for businesses. (online at https://www.trorc.org/programs/energy/; see the links in
the right column). Harry will share with town municipal contacts; energy committees will contact their
town businesses. Linda volunteered to begin this for Norwich businesses.
* Harry will begin training with the Building Performance Institute.

6. Incentives Calculator Video: Agreement to post on the NEC web site the trimmed version of the
video from the VECAN / EVT webinar on how to use the Rewiring American incentives calculator.
Linda will add it to the page for that calculator.

7. Other Business:

Linda reported that she is starting an “Energy Coach” training session through Rewiring America; it’s 4
sessions, she can report on it at the September meeting. Also, she and Aaron Lamperti will do a
presentation 9/19 at the Norwich Library about taking a road trip in a (non-Tesla) EV.

8. Public comments, correspondence and announcements: none.

9. Adjourned at 8:35. The fourth Tuesday in September is 8/24.

submitted by Linda Gray


https://www.trorc.org/programs/energy/

