
Agenda for the Selectboard Meeting Wednesday, March 28,2018 at 6:30 PM

1) Liquor Licenses* (Discussion/Action ltem) *convene as Liquor Control Board

2) Approval of Agenda** (Action ltem) **convene as Selectboard

3) Approval of Minutes: 31712018 & 311412018 Selectboard meetings (Action ltem)

4) Correspondence (Discussion/Action ltem)
a) John Farrell
b) Tony & Liz Gemignani
c) John Langhus / Charlotte Metcalf
d) Jennifer Shepherd
e) Elissa Bradley
f) Bruce & Stephanie Andrus
g) Andrew Scherer
h) John Saroyan
i) Betty Barba
j) Fiona Palm

k) Alexander Huld & Shoshana Hort
l) Bill Scavone & Miriam Horowitz
m) Jeff Goodrich
n) Linda Gray

5) Public Comments (Discussion ltem)

6) Applicants for Open Positions (Discussion/Action ltem)

7) Sign Accounts Payable/Warrants (Discussion/Action ltem)
a) Request for Expenditure from Tracy Hall Designated Fund

8) Board of Listers RFP for Appraisal Services (Discussion ltem)

9) SelectboardGoals(Discussion/Actionltem)

10) Finance Committee Project Update (Discussion/Action ltem)

11) Town Manager Report w/Financial Report (Discussion ltem)

12) Treasurer Quarterly Report (Discussion ltem)

13) Selectboard Calendar of Meetings (Discussion/Action ltem)

14) Review of Next Agendas (Discussion/Action ltem)

15) End of Meeting Debrief - if needed (Discussion ltem)

Next Meeting - April 28,2018 at 6:30 PM
To receive email notices of Selectboard meetings and hearings, agendas, minutes and other notices,
send an emailto manager-assisúant@norwich.vt.us requesting to be placed on the Town Email List.



Miranda Bergmeier

From:
Sent:
To:
Subject:

John Langhus <johnlanghus@gmail.com>

Monday, March 12,2018 4:53 PM

Miranda Bergmeier
Re: language for SB motion re: rules of conduct of SB mtgs

3
Hi Miranda. Sorry to be just getting this back to you.

The motion read:
"I move that the Norwich Selectboard adopt the Rules for conduct of Regular and Special Meetings, as
presented, with the amendment of a new paragraph No. 4.10 reading 'Following conclusion of each Agenda
item, the Chair shall summarize any action decided, including who is responsible for such action and on what
timeframe."'

Thanks

On Mon, I|i4ar 12,2018 af 12:19 PM, Miranda Bergmeier <MBergmeier@norwi ) wrote:

Hi, John,

I'm writing and posting the draft minutes today. Do you have the language you used in your motion regarding
the Rules of Conduct of Regular and Special Meetings? I have the beginning of the motion, but there was a
lengthy amendment you crafted that I'd like to include in the draft. Worst case scenario, of course, is that you
can always amend the motion/minutes if I have to post before you can respond.

Thanks for your help! O

Best,

Miranda

Miranda Bergmeier

Assistant to the Town Manager

Town ofNorwich

P.O. Box 376

lrf* t8 WaÈøs
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DRAFT Minutes of the Soecial O nizational Selectboard Meetinq of
Wednesdav. March 7, 2018 at 6:30 pm

Members present: John Pepper, Chair; Claudette Brochu, Vice Chair; Linda Cook; John Langhus;
Mary Layton; Phil Dechert, Acting Town Manager; Miranda Bergmeier, Assistant to the Town
Manager.

There were about 7 people in the audience

Also participating: Cheryl Lindberg, Dennis Kaufman, Demo Sofronas, Jay Whitehair, and Matt
Swett.

Phil Dechert opened the meeting at 6:30 pm.

1. Nominations and Election of Chair (Action ltem). Langhus nominated (2no Layton) Pepper as
Selectboard Chair. After brief discussion, Pepper was elected Selectboard Chair by unanimous vote.

2. Nominations and Election of Vice Chair (Action ltem). Brochu nominated (2no Langhus) Cook
as Vice Chair. After brief discussion, Cook did not receive the necessary three votes. Langhus then
nominated (2no Pepper) Brochu as Vice Chair. After brief discussion, tirochu was elected
Selectboard Vice Chair by unanimous vote.
Dechert passed leadership of the meeting to the newly-elected Chair, John Pepper.

3. Approval of Agenda (Action ltem). The Selectboard (SB) agreed to proceed with the agenda
mostly as drafted, but to move Public Comment to just before Review of Next Agenda. Brochu asked
why does SB put approval of the minutes at the end of the meetings. SB discussed other possibilities
for how to address minutes approval.

4. Choose Offícial Town Newspaper (Action ltem). Layton moved (2nd Langhus) that the Valley
News be the official paper of the Town of Norwich. Motion passed unanimously.

5. Set Selectboard Regular Meeting Schedule. SB members discussed possible days other than
Wednesdays to hold regular meetings. Dennis Kaufman said that SB meetings should be convenient
to the public because the SB serves the public, Demo Sofronas said that CATVS has set their
schedule for other towns on other days, so moving Noruvich's SB meetings might present some
challenge for CATV8. Cheryl Lindberg said that the SB meeting night would affect the accounts
payable schedule. Langhus moved (2no Brochu) to set the Selectboard's regularly scheduled
meetings for the 2no and 4rn Thursdays of the month at 6:30 pm, contingent on availability of the
meeting room, starting April 12, except as modified by the Selectboard or meeting calendar. Motion
passed 3 to 2 (yes- Brochu, Langhus, Pepper; no- Cook, Layton).

6. Open Positions (Discussion/Action ltem). Langhus asked about the status of the finance
committee. Cheryl Lindberg provided some information about the origins of the finance committee
and said that she would serve on the finance committee. Lindberg suggested that it might be a good
idea to simplify the finance committee so it's less complicated. Brochu asked if it would be possible
to mail a list of open positions to all Nonruich households. Langhus moved (2nd Pepper) to approve
the advertisements for open positions, advertise them in the usual manner and look into advertising
via mail, as well. Motion passed unanimously.

7. Authorize Chair or Vice Chair to Sign Payroll Warrants (Discussion/Action ltem). Cook said
that sometimes both the Chair and Vice Chair are unavailable, so provision should be made for that



situation. Langhus moved (2nd Pepper) to authorize the Chair or the Vice Chair, or the Chair's
designee, to examine and sign the payroll warrant. Motion passed unanimously.

8. Authorize Chair or Vice Chair to Sign Accounts Payable (Discussion/Action ltem). Langhus
moved (2nd Brochu) to authorize the Chair or Vice Chair, or the Chair's designee, to exâmine ãnd
sign warrants against the Town when approval of the warrant is for expenditures that are within the
purchasing authority of the Town Manager and are necessary to be drawn between regular
Selectboard meetings or when the time between regular Selectboard meetings exceeds two weeks,
provided that the warrant will be included in the Selectboard packet for the next regular Selectboard
meeting. Motion passed unanimously.

L Adopt Procedure for Receipt of Correspondence (Discussion/Action ltem). Pepper said the SB
has not been following its written policy on correspondence. The written policy is to summarize and
respond to the correspondence. Pepper suggested the correspondence be moved up to earlier in
meetíngs - closer to public comment. Pepper suggested that SB members contact people who send
in correspondence to get a fuller picture of the situation. Brochu asked about getting correspondence
posted on the website. Dennis Kaufman thanked the SB for looking at addressing correspondence in
a new way. Layton moved (2nd Langhus) that the Norwich Selectbôard adopt thJ Procedure for
Receipt of Correspondence as presented. Motion passed unanimously.

10. Adopt Rules for Conduct of Regular and Special Selectboard Meetings (Discussion/Action
Item). Brochu said she wants the SB Chair to summarize any decisions made and make a statement
of any next steps to be taken on each agenda item. Brochu proposed amendment language. Pepper
asked about the SB vision. Brochu proposed putting the vision on the next agenda. Langhus moved
(2nd La¡on) that the Nonruich Selectboard adopt the Rules for Conduct of Regular and Spãcial
Meetings as presented and amended. Motion passed unanimously.

11. VLCT Spring Selectboard Institute 312412018 (Discussion ltem). Pepper and other SB
members expressed interest in attending the Selectboard lnstitute. Pepper will email the names to
the Town Manager's office for completion of registration.

12. Public Comment (Discussion ltem). Jay Whitehair spoke regarding the Non¡rich Fire Chief job
search panel. Whitehair said he thinks that local Norwich firehouse people were overlooked in
forming the panel, and more should be added. Dechert explained that right now there are four people
identified for the hiring advisory panel, and Dechert will be adding two more people. Whitehair said
he thought it would be good to add two more people, as Dechert has proposed. Matt Swett, Assistant
Fire Chief, said the last time a new fire chief was hired, the Fire Department members had more
direct involvement, and this time is a new process, so people are reacting to that. Cook said that the
new Town Manager is in the process of hiring three positions and the SB needs to give the TM the
leeway to hire his employees. Cook believes that the TM will listen to the input provided from various
people. Pepper said it sounds like the process will take into account local input and expert input.

13. Review of Next Agenda (Discussion/Action ltem). Selectboard members agreed to the
following agenda items for their next meeting:

Finance Committee
Review & Adopt Vision & Guiding Principles
Coalition for Climate Change & Sustainability Resolution Press Release
Nonruich Farm Creamery
Posting of Open Positions - Update from Brochu
Selectboard Calendar of Meetings
Selectboard Goals for the Year



14. Town Manager Discussion - executive session may be needed (Díscussion/Action ltem)
Langhus moved (2nq Brochu) to enter executive session to discuss the Town Manager's status,
pursuant to 1 VSA $313(a)(3). Motion passed unanimously.
At 9:15 pm, the Selectboard moved into executive session.

Langhus moved (2nd Brochu) to enter public session. Motion passed unanimousty.
At 9:50 pm, the Selectboard moved into public session.

Langhus moved (2nd Brochu) to delegate to Claudette Brochu, Linda Cook, and John Pepper the
authority to correspond and interact with our town staff and Town Manager regarding the Town
Manager's absence. Motion passed unanimously.

At 9:52 pm, Langhus moved (2nd Brochu) to adjourn. Motion passed unanimously.

Meeting adjourned at 9:52 pm

By Miranda Bergmeier

Approved by the Selectboard on .

John Pepper
Selectboard Chair

Next Meeting - March 14,2018 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.



Miranda Bergmeier

From:
Sent:
lo:
Subject:

2wheelannie <2wheelannie@gmail.com>

Wednesday, March 21,2018 8:36 PM

Miranda Bergmeier
Correction to selectboard minutes 3/14/18

Hello Miranda,

I would like to submit a correction to the draft minutes of the selectboard meeting of March 14,2018

Item 5 Norwich Farm and Creamery:
"Jay mead, Anne Foley and Kate Barlow each spoke in support of dairy operations continuing ag Norwich

Farm."

Anne Foley did not speak in support of dairy operations. I said that Vermont small dairy farms ( both
conventional and organic) are suffering. I said that Josh Swift and family had worked hard to revive Norwich
Farm but last March VTC refused to renew his contract and the barns have been empty since. I said I have faith
in the Upper Valley Land Trust to be good stewards of the entire property.

I know you like concise minutes. If you delete me from the "support" sentence and only say,

"Anne Foley spoke of the difficulties facing small farms and said she has faith in the Upper Valley Land Trust
to be good stewards of the entire property,"

I will be satisfied.

Thank you.

Anne Foley

Sent from Samsung tablet

t



Miranda Bergmeier

To:
Cc:

Sent:

Subject:

From: Mary Layton < marydlayton@gmail.com >

Tuesday, March 20,2018 6:26 PM

Miranda Bergmeier
norwich @ I ists.vita lcommu n ities.org
Re: Selectboard Draft Minutes for 3-14-2018

H¡AII

My amendments are these. There is a typo on item l"l. where John Langhus' name is not spelled correctly

ln number six, climate change resolution, I believe it was Linda Cook who noted that since the press release was from
the Town Manager's office, we did not need to vote on it.

Mary Layton

Sent from my iPhone

On Mar 20,2018, at 4:09 PM, Miranda Bergmeier <MBergmeier@norwich.vt.us> wrote

The Selectboard draft minutes for March L4,2OI8 have been posted on the Norwich website at
http://norwich.vt.us/wp-content/uploads/2018/03/draft-minutes-O3L4L8.pdf

Miranda Bergmeier
Assistant to the Town Manager
Town of Norwich
P.O. Box 376
Norwich, VT 05055
802-649-1,419 x101.

Please note that any response or reply to this electronic message may be subject to disclosure as a
public record under the Vermont Public Records Act.
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DRAFT Minutes of the Selectboard Meetinq of

Wednesdav. March 14 . 2018 at 6:30 pm

Members present: John Pepper, Chair; Claudette Brochu, Vice Chair; Linda Cook; John Langhus
(via videoconference); Mary Layton; Phil Dechert, Acting Town Manager; Miranda Bergmeier,
Assistant to the Town Manager.

There were about 40 people in the audience

Also participating: Cheryl Lindberg, Dennis Kaufman, Charlotte Metcalf, Doug Robinson, Jennifer
Frank, Jay Mead, Anne Foley, Kate Barlow, Jeanie Mclntyre, Chris Gray, Andy Sherer, Nancy
Phillips, Miriam Horowitz, Gabe Zoerheidt, Betty Barba, Jenny Barba, Carolyn Frye, and Milton Frye

John Pepper opened the meeting at 6:34 pm

1. Approval of Agenda (Action ltem). Selectboard members agreed to add an item for "Town
Manager Report" with possible executive session, and also to move agenda item 12a regarding
accounts payable to earlier in the meeting.

2. Approval of Minutes: 2t2812018 Selectboard Meeting (Action ltem). Brochu moved (2nd

Layton) to approve the minutes of the February 28, 2018 Selectboard meeting. Motion passed
unanimously.

12 a. Selectboard to Sign Accounts PayableM/arrants (Action ltem). Pepper moved (2nd Layton)
to approve check warrant #18-19 for Public Safety Facility Fund in the amount of $15,292.49; for
Highway Garage Fund in the amount of $32,657.45; and for General Fund in the amount of
$1 ,131 ,238.09. Motion passed unanimously.

3. Correspondence (Action ltem). After brief discussion, Layton moved (2nd Brochu) to receive
correspondence from Cheryl Lindberg, Town Treasurer, regarding the quarterly investment report;
Stuart Richards regarding affordable housing; from Jay Mead regarding the Nonruich Farm; from Kate
Barlow regarding the Norwich Farm; from Jay Whitehair regarding the Norwich Fire Department; and
from Chris Moore regarding the Norwich Fire Department. Motion passed unanimously.

4. Public Comment (Discussion ltem). Doug Robinson, Norwich Police Chief, introduced a new
department officer, Sergeant Jennifer Frank. Frank addressed the meeting, saying that she is very
interested in community events and asked that people contact her so that she can become involved

5. Nonvich Farm & Creamery (Discussion/Action ltem). Pepper opened the discussion by saying
that the Selectboard is not in a position to take any action, other than to provide a public forum for
discussion and to hear what everyone has to say. Jay Mead, Anne Foley, and Kate Barlow each
spoke in support of dairy operations continuing at Nonvich Farm. Jeanie Mclntyre, of the Upper
Valley Land Trust (UVLT) spoke and gave a synopsis of events to date regarding the Nonryich Farm
property. The UVLT hopes that this property can continue as a viable agricultural business. Chris
Gray, owner of the Nonruich Farm dairy operation, spoke about his background in the dairy business
and the history of his involvement in Nonruich Farm. Gray said he wants to work things out so that
Nonruich Farm can continue farming ldairy operations and remain a working landscape. Andy Sheier
said the elements for Norwich Farm's success are in place and it would be a shame for the farm not
to continue. Charlotte Metcalf raised the question of whether the farm property would be taxable if it
changes to private ownership, and was told that yes, it will be subject to property tax. Miriam
Horowitz spoke in support of the Norwich Farm continuing dairy operations. Gabe Zoerheidt,



Executive Director for Willing Hands, said that Willing Hands wants to work together as part of the
community to make the situation successful. Betty Barba and Jenny Barba spoke in support of
Norwich Farm. Jeanie Mclntyre and Kate Barlow said they would each work to facilitate further
communication among interested parties. Pepper urged all parties to get together soon to try to work
things out together, and thanked everyone for attending the meeting.

6. Climate Change & Sustainability Press Release (Discussion/Action ltem). Langhus said there
was an error in the press release and suggested edits. Layton said the Selectboard didn't need to
vote on the press release because it wasn't the Selectboard's press release. Dechert said that the
Town Manager's office could send out the press release, with edits discussed. Selectboard members
agreed with this approach.

7. Review and Adopt Vísion & Guiding Principles (Discussion/Action ltem). Pepper read aloud
the Selectboard Vision. Layton said she thinks it still works and should continue to apply to the
Board's work. Pepper read aloud the guiding principles. Brochu said Selectboard members should
hold members of the public and fellow Selectboard members accountable to the principles. Langhus
said it might be hard to hold members of the public accountable, but easier to hold Selectboard
members to the principles. Pepper said tonight's discussion about Norwich Farm was a good
example of respectful dialogue. Layton moved (2nd Brochu) to adopt the Selectboard Vision &
Guiding Principles. Motion passed unanimously.

8. Selectboard Goals for the Year (Ðiscussion/Action ltem). Layton said the list in the
Selectboard packet was a rough document to spur discussion. Layton would like to look at budgeted
funds. Selectboard members agreed that the Town Plan is the biggest item looming for action by the
Selectboard. Brochu suggested a method to identify the group's goals. Selectboard members
agreed that Brochu will put together a solid proposal for the process of selecting goals and submit
that for inclusion in the March 28'n packet.

L Finance Committee (Discussion/Action ltem). Pepper said the Selectboard could consider
changing the Finance Committee charge. Layton asked if the required skill set - as currently
configured - is reasonable. Cook suggested the Selectboard communicate with the School Board to
discuss the committee. After further discussion, Selectboard members agreed that Langhus will work
with Cheryl Lindberg to draft a new Finance Committee charge and communicate with the School
Board.

10. Posting of Open Positions - w/Update from Brochu (Discussion/Action ltem). Brochu reported
that it would cost $360 to mail postcards to all Nonryich taxpayers/property owners. To mail to all
postal addresses would be $747. Another option is to put a sandwich board at the dump advertising
open positions. After some discussion, Selectboard members agreed they would put a large poster
on a sandwich board, to be posted at the town dump and possibly other locations.

11. Selectboard Calendar of Meetings (Discussion/Action ltem). Pepper said that a number of
conflicts exist with moving the Selectboard meetings to Thursdays and, under the circumstances, the
Selectboard should stick with Wednesdays. This would be with the understanding that sometimes
Laghus and/or Pepper will need to attend meetings electronically. Pepper said that the Selectboard
is committed to sticking with Wednesdays. Brochu moved (2nd La¡on) to rescind the action taken by
the Selectboard on March 7,2018 which shifted Selectboard meetings and return to the 2nd and Ath

Wednesdays, except as amended by Selectboard vote. Motion passed unanimously.



12. b. Review of Next Agendas (Discussion/Action ltem). Selectboard members agreed to the
following agenda items for their next meeting:

Selectboard Goals for the Year
Public Safety Building Project Financial Update
Applicants for Open Positions
Liquor Licenses
Finance Committee Project Update
Treasurer Quarterly Report
Town Manager Report
Financial / Budget Report

c. Town Manager Report (Discussion ltem). Dechert said the Public Safety Building is very
nearly done and three events have been held there already. Dechert has put together a 6-member
Fire Chief hiring review panel with 3 Nonryich Fire Department people, plus the fire chiefs from
Hanover and Lebanon, and the Thetford Assistant Chief. Dechert is estimating that it could be a
month before a new chief is hired, but that depends on what happens with the review process.
Dechert is starting to work on the position ad for Planning Director, as well. Pepper asked Dechert to
provide a building project financial update for the 312812018 Selectboard meeting, if possible.

Pepper moved (2nd Brochu) to enter executive session to discuss the Town Manager's status per 1

VSA S313(aX3). Motion passed unanimously.
The Selectboard entered executive session at 9:30 pm.

Pepper moved 12nd La¡on) to enter public session. Motion passed unanimously (4 to 0; Langhus
not present). The Selectboard entered public session at 9:52 pm.

At 9:52 pm, Cook moved (2nd La¡on) to adjourn. Motion passed unanimously (4 to 0; Langhus
not present).

Meeting adjourned at 9:52 pm.

By Miranda Bergmeier

Approved by the Selectboard on .

John Pepper
Selectboard Chair

Next Meeting - March 28, 2018 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.
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MAR 1 ? 2018

TOWN MANAG l:R'5 OFFICE

March It,20t8

To: Miranda Bergme¡er, Assistant to the Norwich Town Manager

From: John M Farrell

Subject: Norwich Farms and Norwich Farms Creamery (NFC)

M ira nda:

Please add this letter as an agenda item to the March L4,2018

Select board meeting.

It has come to my attention that a few members of the Norwich

community have submitted letters of support for the NFC. I would Iike

to add my own personal perspective regarding the situation. Any

information or perspectives I give are my own and based upon letters,

discussions or documents publicly available

First, let me state that the only reason Norwich Farms and NFC exist is

through the generosity of Mr. Andrew Sigler and just as important the

Upper Valley Land Trust (UVLT) who raised the necessary capitol to
purchase the land. Vermont Technical College (VTC) did not have the

necessary funds to maintain so large a property.

Second, in its generosity UVLT generated a contract with VTC that
allowed VTC to operate an off campus teaching dairy facility utilizing

the UVLT pasture land. ln that contract was an agreement that ¡f VTC

decided to terminate the agreement then UVLT had first right of refusal

0Ç
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to purchase the buildings and small amount of land for a pre

determined price.

Third, VTC applied for and received grants to purchase pasteurizing

equipment used by NFC and based upon VTC maintaining an ongoing

teaching facility at the farm.

Fourth, after just one semester VTC refused to renew their contract

with the herd manager, Josh Swift, and the barns have stood empty for
a year. ln October of 2OL7 VTC announced that it was going to exercise

its option to sell the buildings and land to UVLT. UVLT formed a special

committee for the purpose of investigating and presenting ideas for
viable uses of the farm. UVLT is securing the necessary funds to
purchase the above property and buildings.

F¡fth, letters from both Mr. Mead and Mrs. Barlow indicate that VTC

supports all plans related to NFC. lf VTC truly supported NFC they would

not have terminated their dairy training facility and left the NFC in the

position in which it now finds itself.

Sixth, in my view perhaps the best option is for VTC to move the NFC

operation to their Randolph campus where they can oversee the day to
day operations and better manage the facility.

One final thought; my understanding is that the these letters sent to
the Norwich Select Board are, in effect, asking them as a governing

body to state that they support the NFC. I am wondering if this has any

legal implications when a town Select Board goes on record supporting

one business NFC, and by doing so implicitly does not support another

(UVLT). As individuals I am sure you have your personal opinions



regard¡ng the situation but as Select Board members perhaps you

should not openly take sides.

Respe ly,ctful
\.

John M

Norwich, rmont



Miranda merer

From : Anthony Gemignani Imailto:agemionani@gma il.com]
Sent: Monday, March 12,20LB 11:13 PM

To : jea¡ie.mçinWre@uvlt. otg; M i ra nd a Berg m eier
Subject: Norwich Farm Creamery

Dear Ms. Mclntyre,

We're writing to you to express our concern regarding the recently publicized plan by the Upper Valley
Land Trust, to purchase and condo-ize the property associated with Norwich Farm. As you well know that site
is presently occupied by Norwich Farm Creamery, a business that we support on a regular basis, and that over
the past few years has become a staple in our community.

The Creamery, to us, represents an invaluable local resource for both nourishment and education. We
are a young family and there is nothing better than for children to see where their food comes from. Bringing
our girls to see the cows that give them their milk and visit the chickens that give us our eggs has been a gift
over the past few years.

Vy'e see Norwich Farm and the Creamery as the single best opportunity for there to be a functioning
value-added dairy in our community. Since "supporting and promoting healthy local food and opportunities for
those who grow it" has been a stated goal of your organization it would seem to us that finding away to allow a

valuable local agricultural business to thrive in a community that supports it would be an obvious win-win
situation for both the UVLT and the people of Norwich.

This issue is slated to be discussed at the selectboard meeting in Norwich this coming Wednesday. We
intend to attend the meeting to show our support for the Creamery. We ask that you also attend this meeting in
order to explain to our community your perspective and allow us to seek a more complete understanding of the
rationale for pursuing the UVLT's current plan. V/e look forward to seeing you there.

Most Sincerely,

Tony and Liz Gemignani

450 New Boston Rd, Norwich

1



Miranda Bergmeier

From:
Sent:
To:
Cc:

Attachments:
Subject:

John Langhus <johnlanghus@gmail.com >

Tuesday, March '13, 2018 10:05 PM

John Pepper

Miranda Bergmeier; Linda Gray; Norman Levy

Re: submissions to board packets/timely answers

VT Climate Pledge Coalition resolution (J Langhus comments) 01222018 (3).doc

Good evening Charlotte.

This is our first correspondence item that we are working to address under our new system, so please bear with
us as we work out our procedures over the next few meetings.

I have volunteered to address your letter to us and so will do so here as a draft response from me, subject to
comments and approval of the full Board on'Weds. This response will then be part of offrcial correspondence

for the next meeting on March 24.1am also copying here Linda Gray and Norm Levy, Chair and Vice-Chair
respectively of the Energy Committee in hopes that they will correct anything I get wrong here or add anything
the think would help to answer your questions. Obviously if you want to respond to me with follow-ups or other
comments, you are most welcome to do so. On to your letter!

#1 - Our statement was different than what was proposed by the Energy Committee. In our Feb 14 meeting, we
considered my attached mark-up which showed the proposed changes I was suggesting to the Energy
Committee text. Basically, my goal was to at the same time make the statement more meaningful (stronger) and

less controversial. So I substituted broader ideas such as sustainability and reducing the burning of fossil fuels
for more naffow and controversial/unproven ideas as global warming or "never before seen". Linda Gray, head

of the Energy Committee spoke in favor of these changes on Fev 14 and the Board adopted the resolution with
these changes on Feb 28.

#2 - | am not aware of the conditions of the grant for the charging stations, although Norm and Linda would
likely know. In general, I would hope that the Town Manager or the Board, depending on who was responsible
for any given grant, would fully consider the cost requirements together with any "free money" benefits that
came with such grant.

#3 - As far as I am aware, any spending of public money by the Energy Committee must be appropriated
somehow through the budget process. Energy Committee meetings, like Selectboard meetings are of course

always open to the public.

#4 - As I understand it, the longer list included towns that had announced plans to "do something" in connection
with teh climate change issue and the withdrawal from the Paris Accord, but that to date they had not signed the
pledge. Some towns had it as an article at Town Meeting so I believe there is likely an updated list, although in
a quick online search I was not able to find one. Again, Linda and Norm may be able to help here.

I hope this first foray into "active response to conespondence" was helpful. Please let me know if you'd like to
discuss further.

Many thanks
John

1



On Tue, Mar 13, 2018 at 3:39 PM, Charlotte Metcalf <smetcalf@sover.neÞ wrote:
Hello everyone
Happy New Year and congratulations to new member Claudette Brochu and of course to incumbent Mary
Layton.

I am writing to complete a line of questioning I started quite a while back when I learned the Energy Committee

was asking several town boards/committees to sign a non binding agreement to effect as much energy reduction
as possible for the town of Norwich. Who could disagree?? To ask questions was not to disagree any more

than asking questions about the affordable housing plan for Norwich is to disagree with the concept.

I asked questions of the select board before the energy proposal came to them and said I hoped we'd learn some

of the ideas of the energy committee when Linda Gray presented the document. I also submitted a couple of
written questions for the Feb 28th packet well in advance of that meeting, at which Mary Layton decided to call
the vote. (Mary had told me personally that she would never sign something which she did not fully
understand- I simply hoped she would help bring me and other attendees of the meetings up to that level of
confidence in her decision ).

I still wish one of you would be good enough to reply

#1. Did we sign the exact same pledge that the other six towns did? or did we issue our own statement of
commitment? If the latter, why are different towns making their own statements? (I thought I overheard
someone say that John Langhus had written some portion of it or maybe he just wrote the list of examples?)

#2. If we are receiving grant moneys when we do a good thing, such as provide an electric charging station,

does that funher our obligation to make other contributions which will increase up front costs for the town?

#3. When it comes to execution of these ideas, will the townspeople have a say about which ones they
want/don't want to commit $$ to, such as hiring a professional to do an energy audit of town property or
requiring audits of private homes?? or making Town Hall a net zero structure?? or putting solar panels in
prominent locations?? Or-- will they have to petition to alter Energy Committee decisions?

#4. Montpelier, Bennington, Burlington, South Burlington, St. Albans, and VLCT all appear to be on board. In
another document it was reported that Charlotte, Waitsfield, Dorset, Essex and Winooski had also signed a

pledge, but they apparently have not. V/hy the discrepancy? Was there something that detered them after they
gave careful considerat ion? 2

I was heartened at the Feb 28th meeting to hear John Pepper suggest addressing questions that have been put
in a packet related to upcoming board discussions. Maybe I misheard him, but I thought he was on to

something. I think that having questions up front can benefit attendees at the board meetings AND might make

them better advocates for the decisions taken.

It seems to have been beneficial to have maps before us when Peter Gregory attended a meeting in mid
February. I had been asking that those maps be made available for some time so that participants at select

board meetings and the town hearings could all be seeing and thinking the same thing. Having failed to find a
select board member to present them, I was blessed to have Herb acknowledge their significance at the l lth
hour(the day before Peter Gregory appeared) I do think we would have wasted less energy on "fixing" the

2011 town plan if we had focused on those maps sooner.

Those are my beginning thoughts for the "new yeaf'

2



Thank you all for serving. Hope to see you soon.

Ðfuartr*i"i:r:

John Langhus
(802) 369-4415 (cell)
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Miranda Berqmeier

From:
Sent:
To:
Subject:

Jennifer A. Shepherd < Jennifer.A.Shepherd@dartmouth.edu >

Tuesday, March 13, 2018 1 1:07 AM
Miranda Bergmeier
I support Norwich Farm Creamery

Dear members of the Norwich Select Board

I am writing to show my support for my neighbors, friends, and upstanding members of my community, the Norwich
Farm Creamery. At a time when Vermont is losing farms so rapidly, I am shocked to hear that this small business may

not be able to stay on the Turnpike Road property. Their presence has improved Norwich's working landscape, they
have value-added dairy products, and are a major asset in our community. Please do whatever you can to help them
stay. Act now, please - time is of the essence.

Best,

Jen Shepherd

Norwich resident

1



Miranda Bergmeier

From:
Sent:
To:
Cc:

Subject:

Elissa Brad ley < el issa.rehm.bradley@gmai l.com >

Tuesday, March 13,2018 3:53 PM
jea n ie.mci ntyre@ uvlt.org
Miranda Bergmeier
Norwich Farm Creamery

Jeanie,

l'm writing to support the idea of maintaining Norwich Farms as a working dairy and creamery. I grew up in Shelburne,
VT and now live on Turnpike Road, a couple of miles beyond Norwich Farms. I have a 9-month old daughter and believe
it is critical that she and her peers grow up understanding where our food comes from and how it is produced. As we
confront issues of climate change, local food production becomes increasingly important. I believe that Chris Gray and
Laura Brown (with help from UVLT and the Norwich community) have a unique opportunity to establish a business that
can be an example of local, sustainable dairy production.

As I learn more about how unique the farm and its buildings and equipment are, I hope that they can continue to be
used for their original purpose. Chris Gray, Laura Brown, and Seth and Bethany Carpenter have a compelling vision for
the property. I understand that there are many challenges, but our food system here in the U.S. (the dairy industry in
particular) faces many challenges that are not easily solvable but need addressing. The fact that the farm has not
succeeded in its initial partnership with VTC does not seem like a reason to scuttle the whole endeavor. I think that this
is an issue that folks in the Upper Valley can rally around.

I know Norwich is a high-rent district and that UVLT can surely make good money on the property by renting out the
home and barns, and that UVLT would put the proceeds to wonderful use elsewhere. I know also that there are other
worthy proposals for use of the buildings. However, this seems like a particularly special opportunity to do something
good for this particular piece of land, its buildings, for the town of Norwich, and most importantly, for local food
production. I hope you'll consider working with the Gray/Brown and Carpenter families and the Norwich community to
make this idea a reality.

With gratitude for your considerat¡on and work,
Elissa Bradley

1407 Turnpike Road, Norwich
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Miranda Bergmeier

From
Sent:
To:
Cc:

B Andrus < bwandrus@gmail.com >

Tuesday, March 13,2018 8:53 PM
jea n ie.mci ntyre@ uvlt.org
mgraham@vtc.com; M iranda Berg meier
The future of Norwich FarmsSubject:

Dear Ms. Mclntyre,

At an informational meeting last night at Norwich Farms, I heard the following from Chris Gray

-Norwich Farms is extremely well designed and equipped to succeed as a value-added micro dairy operation
-He and his wife are highly motivated to make it work and have considerable experience and expertise
-His business partner, Seth and his wife, are ready to manage a high quality herd producing both milk and
genetics
-They expect to be self supporting, financial sustainable, and open to discussing avariety of business plans
-UVLT has seemed to show limited interest in their plans and are considering tenants who will use the buildings
for storage

I'm very concerned that UVLT is not supporting the efforts of these two families to reinvent dairy farming and
provide an operational model for small dairy farms in the region before they disappear from our landscape
forever.

Considering the aesthetic, historic, and community benefits of preserving this land as a working dairy farm, this
seems like an effort the UVLT would naturally endorse.

Sincerely,

Bruce and Stephanie Andrus
1062 Turnpike Road
Norwich, VT
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Miranda Bergmeier

Sent:
To:
Cc:

From: Andrew Scherer < andymscherer@gmail.com >

Tuesday, March 13, 2018 3:32 PM

Jeanie.Mclntyre@uvlt.org
Mgraham@vtc.com; Miranda Bergmeier
Norwich Farm

Dear Ms. Mclntyre,

I am writing in regards to the UVLT's recent decision to purchase the 6-acre farm complex currently owned by
Vermont Technical College (VTC), also referred to as Norwich Farm. As you well know, this is a nationally
recognized, state of the art facility, spec¡fically designed for milking and dairy management. Each building has

been designed for a specif¡c use. With this in mind, it is shocking to me that UVLT would contemplate letting a

facility of this caliber which had been so carefully designed be used as a parking lot or storage facility for other
non-agricultural related businesses. Moreover, in this day and age, we are losing farms faster than we are
starting them so it is absolutely imperative that any decisions made regarding this property be done in a
manner that keeps a working farm in the plans.

It has recently been brought to my attention (Valley News article and community members close to Norwich
Farm)that the UVLT is looking to increase revenue in order to cover its perceived carrying costs of the
property. One way to do this is by increasing the rent on its current tenant, the other by bringing in new
tenants to the VTC complex and retrofitting the existing structures to suit their needs. Both seem
unnecessary. The projected costs of this facility came from VTC's administrative perspective. I would bet that
farmers associated with the property would be able to maintain the property for far less with no
administrative overhead and thus lower cost to UVLT's budget for this 6-acre parcel.

lf you recall, the spirit of the original gift was that this land remain a dairy farm in perpetuity. Allowing
nonagricultural businesses to use and repurpose the existing structures designed specifically for such a dairy
operationfliesinthefaceoftheoriginal intentandunderstandingoftheagreement. Norwichhasplentyof
farm-like views but very few working farms. Furthermore, VTC and the current tenant, Norwich Farm

Creamery, have invested tens of thousands of dollars in equipment for this facility, some of which has never
been used.

I understand UVLT's interest in having its properties dovetail with its mission. However, I do not understand
how Norwich Farm Creamery does not meet UVLT's stated criteria from its own RFP:

- Strengthening food systems
- Value-added processing of food products
- Enhancing early childhood education, 4-H
- Delivering programs with academic and agricultural institutions
- Supporting natural science education, stewardship training or recreational access

Norwich Farm Creamery is a community asset. lt uses the landscape as it's been used for generations; it
provides residents a unique opportunity to connect to the land in their town; it provides educational
opportunities in science and agriculture (courses are still taught by Chris Gray in conjunction with VTC); it
continues the legacy of working farms and provides a bridge to Norwich Vermont's historical past; it employs
local families who, in turn provide high quality, locally made products to the community...just to name a few.

1
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This decision feels rushed. I urge you to reconsider your decision that would allow other organizations to use
the site. You have good tenants doing good work for their community. You have good stewards of the land
keeping a farm in use so that future generations can enjoy and use this unique property. I urge you to
reconsider the terms you have proposed to the Norwich Farm Creamery. Allow them time to prove they are a
viable business. Allow them to demonstrate what the true costs are for maintenance on the barn complex
and surrounding grounds.

Lastly, we are allaware of the troubles this property has seen overthe past couple of years, but let us look at
the facts as they are now. The Norwich Farm Creamery farmers and the business plan they have put forth is

solidandsoundandshouldbetakenonitsownmerits. ltshouldnotbeconflatedwiththetroublesofthe
previous heard manager or Vermont Tech's difficulty in providing a residential educational program. Yes, the
Norwich Farm has had a rocky start but the farmers from Norwich Farm Creamery will give it new life and
allow this treasure to fully live up to its nationally recognized potential.

Best Regards,

Andrew Scherer
Norwich, Vermont
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Miranda Bergmeier

lo:
Cc:

Sent:

Subject:

From: John Saroyan <john.saroyan@gmail.com>

Tuesday, March 13,2018 12:24 PM

jea n ie.mci ntyre@ uvlt.org
mgraham@vtc.com; M iranda Bergmeier; nowichfa rmcreamery@gmail.com
Advocating for Norwich Farm Creamery

Dear Ms. Mcintyre,

I am writing to you after attending a meeting last night with Chris Gray and Laura Brown, owners of the
Norwich Farm Creamery.

I am a resident of Norwich. My family's home on Bob White Lane is a short distance from Norwich Farms. I
moved to the Upper Valley with my family five years ago this month, after accepting a full-time position with
BAYADA Hospice as Medical Director.

My wife, Kristin, is a student at Vermont Law School and our sons, Joe (9) and Mark (6) attend Marion Cross. I
have enjoyed running and hiking at Brookemead; we have all enjoyed the Norwich Farm Creamery products
and the kinship of being neighbors with Chris and Laura.

At the presentation last night, I was impressed by Chris's expertise in creating high end dairy products and the
dairy herd/genetics expert he introduced us to. They are set up to start wedding high quality milk production
with high quality dairy products in an internationally known set of buildings. I very much want cows to return
to Norwich Farms under their leadership and for the Upper Valley to keep Norwich Farms an active family run
dairy. I hope that you will consider my perspective as you envision the future of Norwich Farms.

Kind regards,

John

102 Bob White Lane
Norwich



Miranda merer

From:
Sent:
To:
Subject:

Betty Barba < bettyhbeee@g mail.com >

Tuesday, March 13,2018 12:34 PM
jeanie.Mcl ntyre@ UVLT.org; mg raham@vtc.com; M iranda Bergmeier
Norwich Farm Creamery

Dear MS Mclntyre,

As a resident of Norwich and someone who believes in conservation l'm upset about what might happen to the Norwich
Farm Creamery. I would like to hear what the UVLT is planning to do with the farm.

When I looked at your web site and read the description of what the UVLT mission is I found it disturbing to say the least

that you could be planning to shut the farm down and use it for some other purpose. My question is why would you

want to do this? lt seems to me that it fits all that the UVLT stands for.

I hope that you and the board know how important the Brookmead conservation area and the farm is to Norwich and

the Upper Valley. lt is all that you stand for. "Fresh air, clean water, quiet places, kids outdoors, local food, healthy
forests, scenic roads and trails, elbow room, conservation land, education." The list goes goes on. When I look at the
descriptionoftheNorwichfarmcomplexitstressesagricultureeducationandscientificresearch. Thiswillcontinueif
the farm is able to stay there. lt will serve the town as well as the Upper Valley and beyond. Most of all it will be a place

for our children and grandchildren to learn about farming and the importance of preservation.

I look forward to hearing from you and hope that the people who believe in keeping the farm and the UVLT can come to
a workable agreement.

Betty Barba

L22 Willey Hill Road

Sent from my iPad

1



Miranda merer

From:
Sent:
To:
Cc:

Subject:

fiona garrett < garrettandfiona@yahoo.com >

Tuesday, March 13,2018 4:57 PM

jea n ie. mci ntyre@ uvlt.org
Miranda Bergmeier
Keep Norwich Farm intact

Dear Jeanie,

I am writing to you out of concern for the future of Nonruich Farm

Last night friends and neighbors of Chris Gray & Laura Brown were invited to the Farm to discuss
their current predicament. Chris outlined the history and current relationship between the Upper
Valley Land Trust, Vermont Technical College, and their family. He also educated us on why this
Farm is so very special and what a unique opportunity we have as townspeople to have high quality,
value-added products available. Chris and herd manager, Seth Carpenter, are clearly passionate and
committed to maximize the potential of this property. From the state-of-the-art equipment, to the
building design, to the gravity-fed creamery, ít was clear to all of us last night it would be a great
shame and loss for our community to see it dismantled.

Although I am aware the Upper Valley Land Trust is exercising an option to buy the buildings and
associated acreage I'm concerned preservation of such a historic and pristine working dairy farm is
not the top priority. I understand the UVLT will not disturb the surrounding meadows and pasture land
of the Brookmead Conservation Area. But I am very concerned with UVLT's prelimínary plans to
lease the buildings to multiple entities, a step which will irrevocably change the integrity and intention
of those buildings. On the UVLT website, two Strategic Focus areas include supporting and
promoting local healthy food (and opportunity for those who grow it) and helping communities protect
landmarks, old and new. Surely working to preserve Nonruich Farm---a historic, local, working dairy--
falls under the UVLT's purview?

My hope is that together with Chris & Laura, Seth & Bethany Carpenter, and Norwich residents, the
UVLT is working to ensure Nonruich Farm stays intact. Dismantling it for non-profit or for-profit entities
to move in seems not only short-sighted but an extraordinary waste of such a beautiful facility. I

strongly support keeping Non¡rich Farm a working dairy farm and giving the Grays and the Carpenters
the opportunity to pursue their vision.

Thank you for your time,
Fiona Palm
Bramble Lane
Nonruich

1



Miranda Bergmeier

From:
Sent:
To:
Subject:

Alexander Fuld <afuld@earthlink.net>

Wednesday, March 14, 2018 6:45 AM
Miranda Bergmeier
Norwich Farms Creamery

Dear Select Board:

As a residents of Norwich and supporters of the Upper Valley Land Trust, we are writing to voice our strong support of the Norwich Farm Creamery
(NFC). It is our understanding that the Upper Valley Land Trust is considering options at this time as to how best to use the land.

We love the community of the Upper Valley. Like Chris Gray and Laura Brown, we are a young family who moved to Norwich in the past l0 years and have

become deeply connected to its land, people and schools. We have seen our children thrive here. They have leamed about the importance of supporting

each other in a small town, respecting and preserving the natural resources that make for a beautiful and vibrant area, and cherishing diversity in all its forms.

We feel the mission and goals of the UVLT as very much in keeping with nurturing these aspects. While there are undoubtedly nuances and differences, we

believe that the same way a responsible forest economy is an important means ofpreserving and protecting our natural habitat, that supporting agricultural

businesses that are committed to sustainable practices and working with the local community is vital. We hear far too often of the difficulties facing farmers

and dairy farmers in particular. New models and practices need to be explored. Local food options need to be supported. This is a perfect opportunity to

help. The NFC business model is not one aimed for personal wealth but a collaborative and ultimately sustainable agricultural operation. They are working
to connect with local businesses in a way that is exactly what we should encourage and hope to sustain. Norwich needs to support all the opportunities for
enriching our community and businesses and must cultivate smaller, unconventional businesses.. This is an unusual opportunity for partnership with a truly
outstanding operation with many potential downstream benefìts that can enhance our community and attract new families to Norwich. We love the idea of
having a true working, world class farm as part of Norwich.

We hope that Norwich and the UVLT will recognize the unique aspects of Norwich Farm Creamery Chris and Laura have become very much a part of our

close knit community; we need to encourage young families to move here and stay. They have donated their time, energy and dairy products to

enhance school programs and community events. We love their presence at the farmer's markets. These are the actions that allow for a local business to

have a chance but it requires support from the community as well

We hope you will consider working with the Norwich Farm Creamery to preserve their position and enhance their role in our community. 'We believe the

community in tum will greatly benefit. Thank you very much for your consideration.

Sincerely

Alexander Fuld & Shoshana Hort
149 Beaver Meadow Rd
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Miranda Bergmeier

Sent:
To:
Cc:

From: William Scavone < bscavone@gmail.com >

Wednesday, March 14,2018 2:39 PM

Miranda Bergmeier
jeanie.mcintyre@uvlt.org; mg raham@vtc.com; Norwich Farm Creamery; M iriam

Horowitz
Support for Norwich Farm Creamery

Dear select board and citizens of Norwich,

We hope that this letter is received in time for the 3ll4ll8 select board meeting, but even if not, we want to
wholeheartedly express that :

WE SUPPORT Norwich Farm Creamery and Laura Brown and Chris Gray's plans to re-populate Norwich
Farms with a herd of milking cows and their plan to work with Seth and Bethany Carpenter to manage the herd

to produce value-added dairy products with milk from cows pastured on the farm.

V/E SUPPORT a continued alliance between NFC and Vermont Technical College and other educational

institutions to provide community educat¡onal programs and resources and models for building
sustainable dairy farming practices.

WE SUPPORT Brie Swensen's proposal of making NFC milk available for the children of Marion Cross

School, as well as alliances with the school and the farm for educational programs for the kids. Though we

produce our own, organic goat's milk, and we currently do not currently purchase the Hood cartons of milk at

MCS, we would be willing to buy NFC milk at the estimated cost of $.30 per serving (in stainless cups, no

less!) for our kids.

WE DO NOT support any use of this historic farm resource for trucking, warehousing, or any other commercial

use that is not oriented to sustainable agricultural practices.

We think that Chris and Laura's business plan speaks for itself and want the town and select board to seriously

consider what ramifications the Upper Valley Land Trust's proposed changes to the original agreement made

with NFC and VTC will have on a Norwich family and small business and our neighbors, the loss of a
community resource, with increased truck traffic on Turnpike Road and higher costs to town infrastructure.

If one visits the UVLT site and reads the UVLT mission statement, as well as their news items about their

successes preserving other Upper Valley farms, it begs the question, "Why would this organization even

consider turning a viable Vermont dairy farm into warehousing, offices, trucking, etc.?"

Preserving the landscape, to us, is preserving traditional uses of that landscape, especially when it is coupled

with updated practices of sustainable farming, locally-produced products, educational opportunities, farm jobs

for local kids if they want them, and a model for other Vermont and Upper Valley farmers to emulate if they

desire.

The land, dairy, and barns are already set up to execute Laura and Chris' (and Seth and Bethany's) plan. Laura

and Chris have invested heavily in money, equipment and time to build this local business. They are citizens of
our town. So, why is the UVLT reneging on the original 2015 agreement (available on the UVLT

Subject:
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website) without seriously considering the various options presented to them since the original herd
was sold last year?

And, clearly, if the farm is allowed to be divided up for non agricultural use, it will be extremely difficult
to ever restore it in the future. Perhaps the land will be "conserved," but another valuable Nonruich
farm will disappear.

To summarize: we want to see cows on the farm and in the barns, not fleets of trucks and warehousing. V/e
want to see families living and working on the farm, not offrce space and high rents. Vy'e want to keep a place
where our kids, and the other kids from MCS and local schools can come and see cows and dairy production
and learn about animal husbandry, care and wellness.

We hope that our friends and neighbors speak up also before this precious resource and a Nonryich
family's farm business is lost.

Sincerely,

Bill Scavone, Miriam Horowitz, and family
1655 Turnpike Road
Norwich VT

ConfËdentiality Í*lotice: The information contained in this e-mail is intended only for the personal and confidential use of the

recipient(s) named above. lf the reader of this message is not the intended recipient or an agent responsible for delivering it

to the intended recipient, you are hereby notified that you have received this document in error and that any review,

dissemination, distribution, or copying of this message is strictly prohibited, lf you have received this communication in error,
please notify us immediately by e-mail and delete the original message.
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Miranda Bergmeier

Sent:
From: Jeff Goodrich < Jeff.Goodrich@pathwaysconsult.com >

Wednesday, March 14,2018 12:45 PM

John Pepper (ohnpepper9l @gmail.com)
Phil Dechert; Miranda Bergmeier; Susan Brink (susangbrink@gmail.com);JaciAllen

(allenjaci@yahoo.com);Chris Brien (chris.brien@riverlightbuilders.com); Melissa Horwitz
(melissahorwitz@yahoo.com); Steve Thoms (steve@steventhoms.com);Jeff Lubell

(jefflu bel I @yahoo.com); Jeff Good rich

Please Reappoint Jeff Lubell to the Planning CommissionSubject:

John, as Chair of the Norwich Selectboard (SB), I would like to encourage the SB to reappoint Jeff Lubell to the Planning

Commission (PC). Jeff's expertise is in national housing policy and he has devoted enormous effort, energy, and hours in

his service as a member of the PC. Jeff works hard to be collaborative, thoughtful, well spoken, and considerate
regardless of the perspective offered by the person with whom he is speaking. I understand that the SB will likely require

Jeff to fill out an application form (you indicated that the new SB has not decided how it will proceed with
reappointing/appointing open positions) and may or may not require Jeff to attend a public meeting with the SB in support

of his reappointment.

Jeff

From: M iranda Bergmeier Imailto: M Beremeier@ norwich.vt. us]

Sent: Tuesday, March L3,2018 L0:47 AM
To: norwich@lists.vitalcomm unities.org
Subject: Help Wanted - Norwich Town Committees and Boards

The Norwich Selectboard seeks applicants for open positions on SEVERAL Town boards and committees.

View the "help wanted" flyer on the Norwich website here: http://norwich.vt.us/wp-
content/uploads/2018/03 /Ooen Positions-0318. odf

Miranda Bergmeier

Assistant to the Town Manager
Town of Norwich
P.O. Box 376
Norwich, VT 05055
802-649-7419 x101

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under

the Vermont Public Records Act.

To:
Cc:
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Miranda Be meter

From:
Sent:
lo:
Cc:

Subject:
Attachments:

Linda Gray < linda.c.gray@gmail.com>
Wednesday, March 21, 2018 12:58 PM

Miranda Bergmeier; Phil Dechert;John Pepper

Troy McBride; Norwich Fire District & Water Department
for Selelctboard agenda 3/28
Norwich Fire District 45-Day as submitted.pdf; NFD Solar Preferred Site Letter.doc

Can this item be added to the agenda for the 3128 meeting?

Selectboard

As you know from previous discussions regarding "preferred sites" for solar development, there are two ways for a Town to
designate such sites: 1) by letters from the Planning Commission, Selectboard, and regional planning commission, and 2) in the
Town Plan.

For example, the Town of Nonivich followed the letter process to designate 673 Union Village Road as a preferred site last year

ln addition, that site and 3 others are listed as "preferred" in the current draft of the Town Plan (http://norwich.vt.us/wp-
contenUuploads/2017l06/2-Norwich-Plan-Draft-2017-1 1-16.pdf p 98) as follows:
"These parcels qualify as a Category ll site for a solar array not larger than 150 kW AC:
Parcelll-045-200,Iocated at 673 Union Village Road
Parcel [12-001.300.b], located at [intersection of Farrell Farm Rd and Starlake Ln]

"These parcels qualify as Category /// slfes for a solar array not larger than 500 kW AC:
Parcelll-104-000,Iocated at 635 US Roufe 5 North
Parcelll-105-000,Iocated on US Route 5 North"

Because applications are underway now for solar development on Parcel 1 1-105-000 owned by the Nonruich Fire District, the
timing of its designation as a preferred site is becoming an issue.

Here are the details:
-Non¡vich Fire District (NFD) has agreed to host a 500 kW-AC community solar array on its property. The array will provide NFD

with lease payments and discounted electricity through solar net metering.
-The 45-day notice for the site was filed with the State 3/'12. (attached)
-The net metering program will undergo biennial review changes on 5/1. Norwich Solar Technologies would like to submit the full
permit application for the NFD site prior to 5/1 to maintain the benefits of the current net metering rates and program --
INCLUDING confirmation of the site as preferred.

The Norwich Energy Committee would like to begin the letter process for the preferred-site designation for these reasons.
- the timeframe for approval of the Town Plan is unknown
- the preferred site list has not come up as a point of concern with the Town Plan
- being located on a preferred site is important to the success of the Fire District project.

We ask that you include this on the agenda for your next meeting. Also attached is a draft of the letter the Selectboard would
need to sign.

Thank you,
Linda Gray
chair, Norwich Energy Committee

1



ILETTERHEAD]

BY MAIL
IDATE]

Public Service Board of Vermont
LL2 State Street
Montpelier, VT 05620-27 Ot
Ms. Judith Whitney, Clerk

Re: Preferred Sitins Designation under Rule 5.1.00

Dear Ms. Whitney,

We refer to the application for a Certificate of Public Good (the 'Application") filed by Norwich

Technologies, lnc., in respect of the L50 kW-AC solar electricity generation project (the

"Project") proposed to be sited at 635 Route 5 North in Norwich, Vermont (the "Location"). The

Location falls within our jurisdiction and we have reviewed the proposed project in detail,

including visual renderings, project layouts and designs. Having made our reviery we wish to
support the Project and declare our desire to have the Location designated as a "Preferred Site"

under Section 5.L03 of your Rule 5.100. A description of the Location with a rendering of the
Project is enclosed herewith.

We note that we take no position on the Project's compliance with any requirement of Rule

5.10O or of other applicable provisions of Vermont law. This letter is solely for the purpose of
providing support for the Project under Section 5.L03.

Sincerely,

Town of Norwich Planning
Commission

By:

Jeffrey Goodrich
Chair

Town of Norwich Selectboard Two Rivers Regional Planning

Commission

John Pepper
Chair

Peter Gregory
Executive Director

Enclosure: Project Site Layout and Plan
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Joel Stettenheim

stetten he ¡m tA no rw¡chtech.com

802.28L.32L3

March L2,2OI8

To Those Persons Whose Names Appear on the 45 Day Notice L¡st Attached Hereto

Re: 45-Day Notice for Norwich Fire District Solar Proiect

Certificate of Public Good - Section 8OtOl248 Permit Process

f . lntroduction

Pursuant to the Public Utility Commission ("PUC" or "Commissíon") Rule 5.100, Norwích Technologies

("NT") is pleased to submít the following pre-application notice for a Certificate of Public Good ("CPG")

concerning its proposed 500 kilowatt ("KW") ground-mounted group net-metered photovoltaic solar

electric system, to be sited on land at approximately 635 US Route 5 in Norwich, Vermont (the

"Project"). We anticipate filing the Sect¡on 8010 Application with the PUC by late-April of 2018. Under

Sections 8010 and 248(fl, and PUC Rule 5.107(8), the parties listed on the attached 45 Day Notice List

(see Attachment Al are entitled to receive notice of our CPG filing at least 45 days in advance of the

filing. Thís letter describes the Project, the expected Project filing date with the PUC, and your rights to
comment on the Project.

ll. Proiect Description and Benefits

NT has obtained a signed agreement with the Norwich Fire District concerning the leasing of the
southern portion of the tire District property for this Project. NT is working with the Selectboard, the

Town Planning Commission, and the Regional Planning Commission to obtain a letter of support

confirming the propefi is deemed Category ll preferred.

The Project is a 500 kW (AC) solar ground-mounted electric generat¡on facility. The Project site plan is

included as Attachment B. Ihe aerial site photograph (Attachment C) identifies the location of Project

in relation to the surrounding area, and shows that the array will be located on the southern portion of
land owned by the Norwich F¡re D¡str¡ct along US Route 5 (Parcel lD Number 11-104-000) in Norwich,

Vermont.

The Project is typical of an installation of its type and size, comprising photovoltaic modules on fixed-tilt
ground mounted racks, anchored to the ground using purpose-built ground screws. The support

structures are designed to hold the bottom of the solar panels approximately 30 inches above existing

grade, which will allow snow to shed without creating buildup on the ground that might compromise

energy production. The top of the solar panels will be fixed at approximately 9 feet above grade. The

solar array will be arranged in multiple rows running East-West with the longest rows approximately 200

feet with sufficient distance (approximately 25 feet on center) between rows to minimize self-shading.

The panels and racking will occupy an area of approximately 3.5 acres. Access to the Project will be

through the existing gravel access drive to the east of the Norwich Fire District's pumphouse facility

access driveway at 635 US Route 5.

èsrrn
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The Project is anticipated to consist of approximately 2160 individual 335 Watt solar panels with ten 50

kW string inverters mounted discretely behind the rows, to convert the DC current generated by the

solar panels to AC current. (See Equipment Specifications Attøchment D./ The AC current will be

"stepped up" by on-site transformers on a proposed new utility poles before interconnecting with the

Green Mountain Power Corporation ("GMP"). The Project will interconnect to the three-phase utility
pole on US Route 5 southeast ofthe Project.

The array will be located on an existing clearing. Minimal tree clearing is anticipated at the Project

location, as needed to prevent excessive shadíng on the solar modules. Any wooded material from

clearing will be chipped and the cleared area seeded and made mowable by brushhog.

The solar array will be fenced with an 8-foot-high chain-link deer fence. Throughout the Project life, the

space between rows will remain vegetated with low growing grasses. Since there are no permanent

footings involved in the construction or ongoing operation of this Project, the soil will be returned

entirely to its former state upon decommissioning at the end of the Project. The Project is expected to
generate approximately 830,000 kilowatt-hours (kWh) of electricity each year.

Material and equipment will be transported to the site by truck, and delivered via an existing gravel

drive just west of the District facility's entrance. Project equipment will be transported from l-91 to

Norwich, then north along US Route 5 to the Project Site and will represent no unusual volume of traffic.

Likewise, noise is expected to be modest during construction. Following typical construction industry

practice, work is expected to be performed during the hours of 7AM-7PM Monday-Friday, 8AM-5PM on

Saturday, with no work on Sundays or public holidays,

The Project is surrounded by tree cover and is located approximately 490 feet from the nearest

residence (approximately 400 feet to the nearest business other than the Fire District pump station), so

that any potential transformer/inverter noise will not cause undue sound to nearby residences. The

GMP-provided pole-mounted transformers are typical of transformers used in GMP distribution lines. A

more detailed noise analysis will be provided in the Application.

The Project creates a number of benefits with local, statew¡de, and regional signíficance. For example,

the Project will contribute to Vermont's statewide renewable energy goalsl, and reduce dependence on

out of state electr¡city sources and regional electric transmission system2.

lll. Aesthetic lmpact

As shown in Attachment B, the site is surrounded by forested areas to the east, north and west, with a

narrow strip of trees to the south. Due to the terrain and proximity to Route 5, the array may be

partially visible from the south to the public traveling along Route 5, especially in the winter when the

deciduous trees have lost their leaves. The array will not be visible from neighboring resídences or

businesses. The solar array will not have an undue adverse impact on the aesthet¡cs of the surrounding

area.

I Under the Comprehensive Energy Plan (the "CEP"), the State of Vermont articulated necessary statewide energy generation

goals, The Project will helf Vermont achieve the goal of generating 90% of its energy from renewable sources by 2050.
2 By generating electricity locally, electricity is distributed to nearby ut¡l¡ty customers, avoiding new construction, upgrades, and

expansion of transmission lines.

2 NT 45 Day Notice 031218



lV. Environmental lmpact

NTs preliminary analysis shows the Project will not have an adverse impact on the surrounding natural

environment. (see Attachment B & C). The Project wíll be sited beyond the required 145 feet wellhead

setback, and approximately 135 feet set back from the designated wetlands. Pursuant to PUC Rules

S.107(CX9), a wetländ delineation will be performed by a qualified environmental professional.

Moreover, the analysis will include a description of relevant nearby natural resources areas as described

by 30 V.S.A. I 248(bX5) and (bX8), if any exist. The full report will be included in our Application.

V. Your Rieht to Comment on the Proiect Plans and our Reouest for Waiver of Notice

Pursuant to Section 248(f) of Title 30 of Vermont Statutes Annotated (30 V.5.4 S 248(f)), you are entitled

to make recommendations to the PUC and to us, if at all, at least 7 days prior to the expiration of this 45-

day notice period. You will have the opportunity to submit additional comments in the PUC proceeding

and request intervention; public comments must be submitted within 30 days of the Commission's

determination that a Sectíon 248 application is administratively complete. ln addition, "[t]he legislative

body and the planning commission for the municipality in which a facility is located shall have the right to

appear as a party in any proceedings held under [Section 2481."

For additional information regarding this process, including your right to part¡cipate in the PUC's

proceeding, please refer to Commission Rule 5.114 and the Commission's "Guide to the Vermont Public

Service Board's Section 248 Process" which can be found at http://www.puc.vermont.Aov. Pursuant to

Sections 8010 and 248, all parties receiving this Notice will receive a copy of the Section 248 application.

While we antic¡pate filing the 248 application in late April, 2018, we respectfully request that you waive

the 45-day notice period (see Attachment E), allowing us to submit the petition pr¡or to the expiration of

the notice period. This waiver would in no way impact your abílity to comment on the Project or to

participate in the Section 8010 /Section 248 process, should you so desire. The waiver of the 45-day

notice simply allows us to submit the application to the PUC sooner; it does not prevent you from

submitting comments to the PUC after the application is filed. lf you agree to waive the 45-day notice

period, kindly execute the attached waiver and return via mail or email at the address provided below.

We welcome the opportun¡ty to further describe the Project and to discuss any concerns or comments

you may have. lf you are ¡nterested in additional information on this Project, please contact me, Joel

Stettenheim, at 802-281-3213 or by email at stettenheim@nprwitech'çom'

3 NT 45 Day Notice 031218



We appreciate your part¡c¡pation ín this process.

Sincerely,
/ -'"

"ì t - --{/-¿' .*_":) -

Joel Stettenheim, President

Appendices Attachment A - 45 Day Notice List

AttachmentB-SitePlan
Attachment C - Aerial and Wetlands

Attachment D - Equipment Specifications

Attachment E - Waiver of 45 Day Notice
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Attachment A

45 Day Notice Service List

Vio Certified Mail: Return Receipt Reouested

Norwich Fire District

PO Box777

Norwich, W 05055

Norwich Selectboard

and

Norwich Planning Commissíon

PO Box 376

Norwich, W 05055

Two Rivers Ottauquechee Regional Commíssion

128 King Farm Road

Woodstock, VT 05091

Adioinina Landowners to the site:

Norwich Associates lnc

PO Box 906

Norwich, W 05055

Norwich Waterworks

28 Aspen Lane

New London, NH 03257

WRANS

One Natíonal Life Drive

Montpelier, W 05633-5001

Rachel A. Dow

2 Lewan Road

Hanover, NH 03755

George R & Carol A Loveland

32 Butternut Road

Norwich, W05055

David H, & Elizabeth S. Guest

55 Butternut Road

Norwich, W 05055

Robert W. Sherwin

Christie D. James

PO Box 408

Norwich, W 05055

Viq CommÍssìon Electronìc Filina Svstem

Judith Whitney, Clerk

Vermont Utility Commission

112 State Street

Montpel ier, VT 05620-2701

Vermont Department of Public Service

112 State Street, 4th Floor

Montpelier, VT 05620

Vermont Agency of Natural Resources

1 National Life Drive, Davis 2

Montpelier, VT 05620-3901

Vermont Natural Resources Board

Dewey Building

National Life Drive

Montpelier, VT 05620-3201

Vermont Division for Historic Preservation

1 National Life Drive, Davis Building, 6th Floor

Montpelier, VT 05620-0501

W Agency of Agriculture Food and Markets

116 State Street

Montpel¡er, VT 05620-2901

Green Mountain Power

163 Acorn Lane

Colchester, VT 05446
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Attachment c

Vermont Natural Resources Atlas

Vermont Agency of Natural Resources

\l1AN7,û15 WAÞIR

{\
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t r00 !89 rlirr'{ 6eoÊ1'e, cNE...

Tools..

vË8t

Nearest business -
approximately 400'Nearest residence -

approx¡mately 490'

Nearest

wetlands -

approximately

13s',

Approximate location of 500 kW solar

array on land owned by the Norwich

Fire District at 635 US Route 5,

Norwich, W



PREMIUM SOLAR PANELS
WITH SUPERIOR PERFORMANCE

RFC TwinPeak 25 72 Series solar panels feature an

innovative design with high efficiency and an industry-
leading lightweight, yet robust construction, enabling

customers to get the most ot-tt of the installation are¡ .

Lombíned with the producl qua{ity and retiability o[ a strong

and est¿blished European br¿nd, REC TwirrPeak 25 72

panels are ideal for commercial roof tops worldwide.

!
I
I
l

Ptn
FREE

REDUCËs EALAÍ'¡CE OF

SYSTEMCOSTS

IMPROVEÐ PERFORMA}.ICE

IH SHÂDEÐ CONDITIONS

INDUSTRY-tEADlNG

LIGHTWEIGHT 72.CELL PANEL

100%
PIDFRËE

tttttiil
I
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All meãsurêm€nts in mm linl

NominalPower-Puoo(Wp) 335 340 345 350

WattClass5orting-(W) 0/,5 AlnS 0/*5 0l*5

NominalPowerVottage-Vro(V) 38.3 38.5 38.7 38.9

NominalPowerCurrent-lron(A) 8.75 8.84 8.92 S.00

0penCircuitVoltage-Vor(V) 46.2 46.3 46'5 46'7

ShortCircuitCunent-l*(A) 9.27 9.32 9.36 9'4O

PanelEfficiency(%) 16.7 16.9 17,2 17.4

Values at ståndðrd t€st condition5 STC {airm¿ss AM 1.5, irradiance 1000 W/mt. tell ìemperature 77"F (25'C).

At low iradiðnce of 200 Wm2 (AM 1.5 and cell temperature 77'F (25'C))at le¡st 95% of the 5TC moduie efficiency will be ac!:ieved.
*xxxindicâtes the mminal power class (P"-)at STC.andcan befellowed by the suffixXVfø module6with å l5m V mðximum systêmfåt¡R&

NominalPower-P*"(Wp) 248 251 255 259

NominalPowerVoltage-V,uu(V) 35.1 35.2 35.4 35.6

NominalPowerCunent-1"*(A) 7.06 7.13 7.21 7.24

0penCircuitVoltage-Vo"(V) 42.5 42.6 42.8 43.0

Short CircuitÇurrent - l* (A) 7 .48 7 .52 7 .57 7 .61

Nom¡nal cell operating temperðtüre NOCT {800 W/m':, AM I.5. windspeêd i mf5, amb¡ent temperature 69'F{20"C)
¡xn¡ndiGt€sth€ nominìl power class(P,.*|at SlC,and can befoltowed by the suffir XVfrmoduleswith a 1500 V max¡mum syst€mrðtinË.

CetlType: 144 multicrystall¡ne in6 stringr of,24 cells

Gtass: 0.1!|-(32 mm) rolãrStass wlth
anti{eflÉction 6urf åsetreaÙnent

Back Sheet: Highly resistantpolyêeter

Frame: Anodizedatumlnumþtlver)

5upport bars: Anodized aluminum {bonded to backsheet}

Junction Box: lP67 ratedwith 3 bypass diodes

12 AWG (4 mm'?) PY wire, 47 + 47' ll.2m¿ 1.2 ml

Connectors: TonglinTl{able0l9F,I2AWGþrnsrl

9

*
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EFffilEt\¡fY

YEAR FRIT]UTTWARRAhffY

YEAR LINEARFTTWER
ü TPUT WARRANTY

44.6'C{tztC}

-s369É,rc

-0.3ß%fc

0.066%,FC

ptl
ã$
È,1
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LE MFWT N.TY FREE

Nominal Operatíng Cell Temperature iN0Çl)

Temperature Coefficient of P**

Temperature Coeffi cient of V*

Temperature Coeffi cient of 1..

"@:,4
l0 year product warranty.
25 year linear power output warranty
(max. degression in performance of 0.7o/op.a.\.

Operational Ïemperature:

Maximum System Voltage:

DesignLoadr

Desþn Load:

Max Series Fuse Rating

Max Reverse Current:

Dirnenstons:

Area:

Weight:

-40 ... +185"F (-40 ... +85"C)

1000v/1500v*
*0epend€ñt on prodl¡rt type

(+)75"2 lbç/ft: {3600 Pal

{-} 33.4 tbt/ft ¡ {16s0 Pðl
Rèfrrtð instållågon lrÉtfr¡it¡arrt

20A

204
i\

rria
+
e

ç
?

v
UL 1703, UL F¡re Type 2, CEC listed; rEC 61215, IEC 61730;

IEC 62804 (PlD). IEc 61701 (Salt M¡st corrosion Level 6),

IEC 62716 {Ammônið Rêsistance).

150 9001: 2û15. 15014001 2004. 0HSA5l800l: 2007

llotd
All sp€dfi eations âre sub;ectto ctrange withoüt notlte åt ônytime.

7 &9' x39A' xl 2' {2ffi 5 x l00t x 30 mm}

?1.6ft2(2.ûl 
'î1

485tbsl2?kgl

REC

tr

- r{û€l ,

.J
ffi-* TEMPERATURE RATINGS

P¡oduct Coder: RECxxxTP2S 72!t ií ìRlr ¡1r i)Âf tr 0 
"1(

6ENER/IL DATA

ÊLÊ{l Hlc.ÀL uA]rtr,d' NOLT Product Coder: RECxxxïP2S 72 MAXIMIJM RAIII',IG5

cilìTtFrtATloñ WARRAI¡TY MÊCHANICAL DATA

Founded in Norway ìn 1996, REC is a leading verticatly integrated solar energy company. Through integrated_manufacturing fr_om silicon to
wafers, cells, high-{uality panels and extendingto solai solut'rons, REC provides ihe world with a reliable source of clean energy. REC's renowned

product guality-is sirppoiied by the lowest wairanty claims rate in the industry. REC is aBluestar Elkem company_with headquarters in Norway

ãnd operátionál head{uarters in Singapore. REC employs more than 2,000 people wortdwide, producing 1.4 GW ofsolar panels annually.
www"recgroup.com
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50/60kW t OOOVdc String lnverters for North America

Þâtäsheet

The 50 & 60kW medium power CPS thtee phase string inverters are

designed for ground mounl large rooftop and carport applications. The

un¡ts are high performance, advanced and reliable inverters designed

specifically for the North American environment and grid. High

efficiency at 98,8% peak and 98,5Vo CEC, wide operating voltages, broad

temperature ranges and a NÊMAType 4X enclosure enable this inverter

platform to operäte at high performance âcross many applications. The

CPS 50/60kW products ship with either the standard wire-box or the
H4 style wlre-box, each fully integrated and separable with touch safe

fusing, monitoring, and AC and DC disconnect switches. The CPS Flex

Gateway enables monitoring, controls and remote product upgrades.

Key Features

r NEC 2014 (ompliant & UL listed Arc-Fault circuit protection

r O-90" Mounting orientation for lay flat roof installs

r Touch safe DC Fuse holders adds convenience and safety

r CPS Flex Gateway enables remote FW upgrades

r lntegrated AC & DC disconnect switches

¡ Optional factory installed H4 connectors

r 3 MPPT's with 5 inputs each for maximum flexibility

r Copper and Alumlnum compatlble AC connections

r NEMAType4X outdoor rated, tough tested enclosure

r Advanced Smart-Grid features (Rule 21, HECO compatible)

r Separable wire-box design for fast service

¡ Standard l0 year warranty with extensions to 20 years

¡ Generous 1.5 DC:AC lnverter Load Ratio

50/60kW Standard Wire-box

cPs SCAS0KTL-DO/US-480

cPs 5CA60KTL-DO/US480

50/60kW H4Wire-box

Chint Powêr Systems America
7060 Koll Center Parkway, Suite 11 I Pleasanton, CA 9456ó

Tei:855-584-7168 Mâil:Amer¡cà5alêsqilchintPôwercom Web:www.chintpowersystems.com

0æ

"@* FEnm*ew

ç

O CHINT POWER 2016/08-MKT NA



ffr',,,,rur,.,, Technic.:l Ðata

Model Name

DG lnput

Msx. PV Power

Max. DC lnput Voltage

Oporâtlng DC lnput Voltåg€ Rango

Ståft-up DC lnput Voltage / Power

Number of MPP Trackers

MPPT Voltage Range

Max. Op€rat¡ng Current (lmp)

Max. PV lnput Cunent (lsc x '1.25)

Number of DC lnputs

DC Disconnection lype
ACOuSil
Râted AC Ouþut Po\,\,er

Max. AC Output Power

Rated Output Vóltag€

Ouþut Voftage Range'

Grid Connection Type

NominalAC Output Current @480Vac

R€ted Oulput Frequency

Ouþr¡t Frequency Range'

Power Factor

Cunant THD @ Rat6d Load

AC Disconnection Type

8lptem and Peiformance

Topology

Max. Efficiency

GEC Efficiency

Stand-by / Night Consumption

Envlronment

Endosure Protection Degree

Cooling [4ethod

Operaling Temperature Range

Stomgs Tomporature Range

Op€ratlng Humidity

Opêrating Altitude

Audible Noise

Dl¡play and Communlcatlon

User lnterhc€ and Display

lnv6rt€r Monitoring

Site Level Monitoring

Modbus Dal¡a Mapping

Rêmote Diagnosllc$ I FW Upgrade Funclions

llech¡nlc¡l
Ðimansions (HxWxD)

Weight

Mounling / lnstallation Angle

AC Teminaüon

DC Terminalion

Fusod String lnpuls (5 p€r MPPT)

Setety

Safety and EMC Stsndard

Grid Standard

Smart-GrkJ Foatures

Waran$
Standard
Extended Terms

cPs scAS0KrL-Do/us-480

75kW (25kW per MPPT)

480-85ovdc

1084 (364 per MPPT)

1504 (50A per MPPT)

50kw

SOKVA

CPS SCA6OKTL-DO/US48O

90kw (30kw per MPPT)

540-850Vdc

1 l4A (384 per MPPÐ

1804 (604 per MPPT)

60kw

6ÛKVA

1000vdc

200-950Vdc

330V / 300W

3

15 inputs, 5 per MPPT

Load rat€d DC switch

480Vsc

422 - 528vac

30iPE/N
604 72

60Hz

57 - 63Hz

>0.99 (t0.8 ådjustable)

<3o/o

Load râled AC switch

Transformorless

98.870

98.s%

<30w / <2w

NEMA TYPE 4X

VariablË sp€ed cooling fans

-22"F lo r140"F | - 30'C to t60'C (d€rat¡ng from +1 l3"F i +45'C)

-40"F to +i5B"F l -40.C to +70.C

0 to 950/0, non-condensing

1 31 23.4ft / 4000m {derating from 9842.5ft / 3000m)

<50dBA @ 1m and 25"C

LCD+LED

Modbus RS485 and TCP / lP

CPS Flex Gateway (1 ær 32 ¡nvertêrs)

SunSpec / 0PS

Standard

39.4 x 23.6 x 10.24in. (1000 x 600 x 260mm)

lnverlêr: 123.5lbsi56kg; Wire-box: 33lbs/'l5kg

0 to 90 degrees ftom horizontal (vertical, angled, or lay llat)

Screw Clamp Terminal Block (Wire range: #4 - 3/0AWG CU, #3 - 3/0AWG AL)

Screw Clamp Fuse Holder (Wire range: #14 - ft6AWG CU), Optional H4 (Amphenol)

l5A standård (20, 25, 30A accsptåblê)

U11741, U116998, CSAC222 NO.107.'t"01, |EEE1547; FCC PART15

IEEE 1547, Rule 21, HECO/Rule14

Voltage-RideThru, Frequency-RideThru, Soft-Start, Volt'Var, Frequency'Watt, Volt'Wåtl

10 years

15 and 20 years

*The'Output Voltagê Rãng€" ând "Output Fr€quêncy Range" may differ according to specifìc grid standard



Attachment E

Waiver of 45 Day Notice

The undersigned received a notice from Nonvich Technologies dated March L2,20tg concerning the

proposed construction of a 500 kW (AC) group net metered photovoltaic electricity system to be known

as the Norwich Fire District Project. The undersigned waives the 45-day prefiling notice period

prescribed by Section 248(f) of T¡tle 3O of Vermont Statutes Annotated and related regulations to permit

the application to be filed earlier than mid-April, 2018.

Name (Please print)

Organization

Title

Address

Signature Date
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Town of Norwich
P.O. Box 376

Norwich W 05055-0376
(802) 649-1479 Ext. L07 or 702

AppLtcATroN FoR BOARDS/COMM|SSIONS
(ond for those reapplyÍng for contÍnuìng øppointments)

Name: Christy Pearce

Address: 591 Goodrich Four Corners Road, Norwich, VT 05055

Day phone: Cell: 8O2-249-t099

Evening phone: Home: 802-649-5848

E-ma i I : Christy.pearceT@gmail.com

Position Applied For: Norwich Recreation Council Member

L. lf you are re-applying for the same board/commission, how many terms/years have you
already served? N/A
Terms: years:

2. Would you be available for evening and/or morning meetings? Evening: ( Yes No )
Morning: (Yes No )

Are there other restrictions on your availability? NO lf so, please describe:

3. Please list any experiences, skills and/or qualifications which you feel would especially suit
you for this appointment.

' Boston College Division I Varsity Field Hockey Team (Co-Captain ,20021 L999-2002
. Boston College Brion D.A. HollLeodership Aword (20021
o Youth and High School Coaching experience with individual and team skilldevelopment

in field hockey, soccer, basketball and lacrosse.
o fuQLltunior Olympics, Field Hockey

' Vermont Hígh SchoolSportswomon of the Year- YWCA & UVM Women's Center (1999)
¡ Personal lnterests: Running, Yoga, Cycling, Field Hockey, Skiing, Health, Fitness and

Outdoor activities

Plpncp nnfo fhnt ¡hí< nnnlirnlinn í< rnn<ídprpd n ntthlír dnrttmpnf
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5. Education and Current Emplovment

4. Please include service on other municipalor school district Boards, Commissions, or
Committees both in Norwich and elsewhere and indicate whether or not any of those
appointments are current ones:

. Marion Cross Kindergarten PTO Class Representative - Current
o Norwich Nursery School Registrar - Current
. Big East Conference Student Athlete Advisory Committee - 2000-2003

' President of Boston College Student Athlete Advisory Committee - 2001-2003

Education: Boston College, Lynch School Of Education, Bachelor of Arts, May 2003
Major: Human Development / Human Resources
Minor: Organizational Studies / Human Resources Management

Current Employment:
Name of Company: Andrew Pearce Location: Hartland, VT
Title: Co-Owner, 20tl - Present
Describe your work: Co-Ownership, Marketing, and Strategic initiatives

6. Pertinent Education and/or Experience:

' Pfizer lnc. - Heolthcore Representotive, Vermont and Western Massøchusetts - 2003-2004

o Atrium Medical Corporation (Hudson, NH) - New England Territory Sales Monoger calling on
General Surgeons, Vascular Surgeons, Cardiologists, Thoracic Surgeons, lnterventional
Radiologists and Trauma Surgeons - 2OO4-2OL0

. Atrium Medical Field Sales Trainer for New Staff - 2OO7-2OLO

7. Do you feel there could be any conflict of interest with your personal beliefs, occupation or
employer in serving on this board, commission or committee? ( Yes No ).
lf yes, please explain:

Comments

I am a goal-oriented achiever and leader with a love for sports, youth and community. l'm a
highly organized and disciplined individual who works well alone and as part of a team.
Thank you for considering me for the Recreation Council Member position. I look forward to
hopefully having an opportunity to serve in this way and thereby become more involved in
actively supporting our wonderful Norwich community.

Signature: Christy Pearce Date: March 20, 20L8

hn5
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Town of Nonoich
P.O. Box 376

NorwichVT 05055-0376
(802) 649-L419 Ext,10L or 102

APPLTCATION FOR BOARDS/COMMISSIONS
(ønil for those reøpplying for continuing øppointmantsl

Name:S"*t ün'.J^r-,
Address: ? Z Ca.1o.*n 37- , 

^,/**, 
{-^ , (T

Dayphone, ÔCS -g S? - ô?)q Eveningphone: EÒz -64?-Z(sS5-

E-mail: 3-A- rL{r--ñu e ¿¿uzcLst^-_f
Position Applied For: 77.. (or^. r'/

't . If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be for evening
Evening: o (Y
Are there other onyour

meetings?

If so, please describe:
åffi,

g. Please list any experiences, skills and/ ot qualifications which you feel would
especially suit you for this appointnent.

,40ü,,- "/ -S ¿ú-^/ú..,* ø-/ þtcç L)
¡-/S a ",,d (o /1¿-ct,LrL a-#zt-/¿.-r4-,

i" //'?,t.+ 
- ; ;Z' 71) î¿Jt"¿ ; / ¿,/)"-foqzTL

4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate

whether or not any of those appointrnents are current ones:

1.

Please note that this øpplication is considered ø public document



5. Education and Current Emplo)¡ment

Name of Cpmpanyt . ,{14A -Title: /Ly'aO/ (&c-ros*< (oo.--¿
Describe your work:

Location: /CU¿<

A/,
,/ f6. Pertinent Education and/ or Experience:

J

Comments:

Signature

-fu)s
"9-,L*

t¿-L¿, U rL_
e-à-

/4

/"/q/'& co

r/= /ø/-4,^'/"r- 
=3,--/" 

-

*<(^ * /U/,
eâ/C4-L (a

l4-+L
ê/è

C r óg+<*-
,/o r- azás--r

there could be any conflict of interest with your personal beliefs,
or employer in serving on this board, commission or committee? (Yes

please explain:

TX¿,'r"/ L/our

/u 7. Do you feel

If yes,

sLl t/.<- , -7 t*-l
TlrL- LrLa-/7L Lnd/
V., úzpT

Date

(- ó/8

2

Please note thnt this application is considered øpublic document



Town of Noranich
P.O. Box 376

Norwich VT 05055-0376
(802) 649-1419 ExL L0L or 102

APPLICATTON FOR BOARDS/COMMISSIONS
(and for those reapplying for continuing øppointmentsl

Name: Omer Trajman

Address: 236 Main St. Norwich VT

Day phone: ü7-271-5210

E-mail: otrajman@webwriting.com

Position Applied For: p¡¡¿nce Comm¡ttee

Evening phone:

1. If you are re-applying for the same boardf commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be meetings?
Evening:
Are there other restrictions on your If so, please describe:

I'm not generally ava¡lable on Wednesdays but can make accomodations

with advanced notice.

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointrnent.

! regularly speak with people around town about spending priorities and am

adept at preparing informational reports. I have experience translating strategy

into financial plans and regularly track the macroeconomic enivronment.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

Tufts University Entrepreneurial Leadership Studies Advisory Board (current)

1



¡

5. Education and Emplovment

Name of Company: AskFora Location: Norwich
Title: Founder
Describe your work:
I create software that helps users connect with people they need.

6. PertinentEducation andf or Experience:

10 years executive staff for software companies

I years responsible for budgets and managing finances

6 years fundraising for software companies

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

It would be a privilege to serve the amazing community we have in Norwich and to help

the Selectboard and Schoolboard prioritize how we invest in the future of our town.

Signature Date

311812018

c

2



Town of Norwich
P.O. Box 376

Norwich VT 05055-0376
(802) 649-1419 ExL L01 or 102

AppLrcATroN FoR BOARDS/COMMTSSIONS
(ønd for those reøpplying for continuing øppointments)

Name: Norman Levy

Address: 16 Koch Road

Day phone: A02-649-8450 Evening phone: same

E-mail: nblevy@icloud.com

Position Applied For: ¡snyich Energy Committee

1,. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: 1 Years: 3

2. Would you be ble for evening or meetings?
Evening: (Y (Y o)

Are there other on your availa If so, piease describe:

No, except for occasional vacations, which I would attempt to schedule

around meet¡ngs

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointment.

Three years experience on NEC, successful grantwr¡ting for committee,

willingness to do "gruntwork" for committee projects at Transfer Station, Dan

and Whits, and at NEC and Regional Energy events
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

No others

1

Pleøse note that this application is considered apublic document



5. Education and Current Employment

Name of Company: Retired

Title: When working, MD, Pathologist
Describe your work:

Was Pathologist at DHMC until retirement in 2013

Location:

6. Pertinent Education andf or Experience:

Senn high school, Chicago; University Wisconsin BA; University of Michigan, MD;

University of Missouri Medical Center; Residency, University of Southern California,

Fellowship; 30+ years experience as MD, Pathologist, NEC, 3 years

Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes

No). If yes, please explain:

Comments

Signature Date

3nt2018

7

2

Please note that this applicøtion is considered a public document
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Toutn of Norwich
P.O. Box 376

Noruich VT 05055-0376
(802) 649-1419 ExL101 or 102

APPLTCATTON FOR BOARDS/COMMTSSTONS
(ønil for those reøpplyìng for continuing øppointments)

Name: Aaron Lamperti

Address: 557 New Boston Road

Dayphone: 8026492200

E-mail: aaron.lamperti @gmail.com

Eveningphone: 802 649 2724

Position Applied For: Energy Committee

1. If you are re-applying for the same board/commissiory how many terms/years
have you already served?
Terms: First Years:

2. Would you be ailable for everung meetings?
Evening: (Y o (Y
Are there other on your a If so, please describe:

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointment.
I have a background in both life and physical sciences as well as many years

experience with off-grid energy systems.

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

Active member of the Norwich Fire Department.

and/or

'{\o¡

1



5. Education and Current EmploJ¡ment

Name of Company: Montshire Museum

Title: Exhibits Production Manager

Describe your work:
Develop and produce hands on science exhibits

Location: Norwich

6. PertinentEducation andf or Experience:

BA Physics; MA Biology

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in ser.ring on tiris board, commission or committee? (Ves Q
No). If yes, please explain:

Comments:

Signature
/s/ Aaron Lamperti

Date

3112118

2



Toutn of Nonnich
P.O. Box 376

Norwich VT 05055-0376
(802) 649-141-9 ExL101or 102

AppLrcATroN FoR BOARDS/COMMISSIONS
(ønil for those reøpplying for continuing øppointments)

Name: Linda Gray

Address: 175 Kerwin Hill Rd.

Day phone: 603-286-0864 Evening phone: 80-649-2032

E-mail: linda.c.gray@gmail.com

Position Applied For: Nonvich Energy Committee

1,. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: ,t Years: 3 (*)

2. Would you be ailable for everung
Evening: o
Are there other on your av

I work 20 hrsiweek, but have flexibility in my work schedule.

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointment.

I have been active with the NEC since 2008, chair since 2014.1 am current

on state energy policies and proposals, have a good grasp of building

energy and clean energy, and relationships with neighboring energy comm.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

lwas elected to the Nonruich and Dresden School boards 1998-2008; I have

been a Justice of the Peace 201O-present. I am an Alternate member of

the District 3 Environmental Commission, originally appointed by Gov

1

Shumlin and reappointed by Gov. Scott.



5. Education and Current Emplo)¡ment

Name of Company: DHMC Location: Lebanon, NH
Title: Data Coordinator
Describe your work:
Part of a 5-person team of the NH Colorectal Cancer Screening Program.

6. PertinentEducation andf or Experience:

BA, College of William & Mary

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

o

Signature

/s/ Linda C. Gray

Date

31712018

2



Herb Durfee

From:
Sent:
To:
Subject:

goodwintreeandtractor < goodwintreeandtractor@9 mail'com >

Friday, March 02,2018 7:10 AM

Herb Durfee
Follow up on our conversation

Just a note to confirm that I would like to remain tree V/arden. Please let me know if there is an action item

separate from this e-mail.
Thank you,
Thad

Sent from my Verizon SmartPhone

1



03/23/L8

01:37 pn

vendor

Town of, Norwich Accounta PaYabIê

Check Warrant Report # L8-2L Current Prior NeTt Ell Invoicee For trund (General)

A].l Invoicea For Cheak Àcct 03(GeneraLl o3/2e/fA ro O3/2A/LA

Pagê 1 of 6

RRobinson

Invoice

Date Account

Àmount

Paid

Ch€ck Check

Nunbêr Date
fnvoice DeEcriPtion

Invoíce Number

AIIyIIME AIIYIIME CÀRPET CÀßE 6 CLE o3/2L/Le PD 6 !'D-CLNTNG

3¿2991

O3/2L/ß PD & ED-CI,NING

34299L
å¡fYTT}tE Ð{YrI¡iIE CÀRPET CÀRE T CI,E

BCBS 9LUE CROSS/BTI'E SIIIELD OF' O3/22/L8 HEA],TH INSURA}TCE ÀPRILl8

ÀPRr! 2018

BCBS BI.UE CROSS/BTUE SIIIEI.D OF' O3/22/L8 HEALTH INSURÀNCE ÀPRIt18

ÀpRrr, 2018

BCBS BLUE CROSS/BLUE SITTET.D OF O3/22/I8 HEAIJIIH INSURÀNCE APRIL1S

ÀPRff, 2018

BCBS BLIE CROSS/BLI,E SHTELD OF 03/22/18 HEATTH TNSURANCE ÀPRrL18

APRII. 2018

BCBS BI.UE CROSS/BI.UE SI{TELD OF O3/22/L8 HEÀT,TH INSURANCE APRIL1S

APRIL 2018

BCBS BLUE CROSS/BLI'E SHIELD OF O3/22/L8 HEÀI,TH INSURANCE ÀPRII'l8

ÀPRIIJ 2018

BCBS BI.UE CROSS/BI.T,E SHXELD OF O3/22/L8 HEALIH INSI,RÀNCE APRIL1S

BENS BENIS I'NIFORMS

APRI¡, 2018

03/21/Le PD-,'ÀCKETS e CAPS

7593Ã

03 /2L/L8 PD--UNTFORM PÀNÎS

?5970

O3/20/T8 DPI{-BLOCK HTR FOR GENER.AT

2A9r6

03 / 20 / LE DPW*CHAINSÀÌJ REPAIR

2786266

03 / 20 /t8 DPW-SNOI{P! vÀr,vE#12

40636

æ/22/ T8 PD-HOTEL CONFIRMATION

65960953

O 3 / 20 / L8 TS-EEB-RECYCI.ING

0392973

03 / 20 / L8 TS-FEB-RECYCLING

0392973

03/20/18 rs-FEB MSI{

0392974

03/ 22 / 18 FD-ELECTRTCÀI PÀRTS

9433-7 63133

o3/23/Le CHrLD SUPP ePÊ 3/24/18

PPE-3/24/L8

O3/2L/L8 PD-FD-CÀBIE INTERNET VOIC

030118

O3/2L/T8 PD-FD-CÀBIE XNTERNET VOIC

030118

O3/2L/L8 GEN ADMIN-FEB FIXID IP

FEB2O18

o3/2L/Le rC-ÀPRr¡. 18 HOSITNG

L2L!44

O3/20/L8 DPVI-TS WÀTER 6 RENTÀI.

FEB 2018

BENS BENIS I]NIE!R¡.{f|

BROOK BROOK FIEI,D SERVICE

BRoIgù¡ CI¡ÀRI,TE BROI{NI S

BROI¡N CHART,IE BROT{NIS

BUgfNESg EUSINESS CARD

CAEELLÀ CÀSELIÀ WASTE SERVICES

CÀSELÍÀ CÀSELLÀ I{ASIIE SERVICES

cÀsEf,f.À cÀsElr.À wÀsrE sERvrcEs

CHII¡DSUPP OFFICE OF C¡¡TIÐ SUPPOR!

01-5-550330.00
REPÀIR 6 MAINTENAI.¡CE EXPN

01-5-475302.00

REPÀIRS E IiIATNT

01-s-703123.00
I{EALTI¡ INSUR

01-5-500123.00
HEÀI,!¡{ rNs

01-5-3s0123.00
I|EÀLTH INS

01-5-70r¡123.00
IIEÀI.TH INSUR,ANCE

01-5-005123.00

HEA¡,TH INSUR

01-5-100x23,00

HEALl¡l INS

01-5-/¡25123.00
llEÀIJTll INS

01-5-500582 .00

UNfFORMS

01-5-500582.00
UNIE'ORMS

01-5-?03403.00

PÀRES E SUPPLIES

01-5-?03401.00
OUÍSIDE REPÀIRS

01-5-703403.00

PARTS 6 SUPPLIES

01-5-s00538.00
TRAINING

01-5-705305.00

RECYCLING

01-5-705308.00
FOOD YIASTE DISPOSÀ¡.

01-5-705303. 00

MUNICIPAI, SOI,ID VIASTE

01-5-555422.00
FIRE TOOLS e EQUIPMENT

01-2-001115.00
C¡¡ILD SUPPORIT PÀYÀBI,E

01-5-550235.00

IEI¡EPHONE & INIERNET

01-5-¿75238 .00

ÀDMIN TELEPHONE

01-5-275632.00

SERVER MAINTENAI.¡CE

01-5-100613.00

SOFTVIARE

01-5-703515 .00

ADMINISTRÀIION

9O.oO 60tA o3/28/L8

90,00 60L4 03/28/L8

9069.04 60L5 03/28/t8

4462.24 60L5 03/28/L8

1503,8¿ 6015 03/28118

1583.s? 60L5 03/28/L8

4225.AO 6}rs Ù3/2A/LA

2386.92 6015 O3/ZA|LA

60?.36 6OL5 O3/28/L8

e00.00 -------- --/--/--

185.99 6OL6 O3/ZA|LA

Lgz,L4 60L6 93/za/Lo

183.45 6017 03/28/L8

e16.OO -------- --/--/--

190.00 -------- --/--/--

225.L6 -------- -- / --/ --

6,73 -------- --/--/--
CED CONSOLIDÀTED ELECTRICÀI, D

co!4cÀsr co{cÀsT

coMcÀsÍ coMcAsr

coMcÀsr coMcÄsr

COTE COTT SYSTEMI' INC

244.92 6OL8 o3/28/L8

153.62 60L9 03/28/L8

2A6.2L 60t9 03/28/L8

19.9s 6OL9 O3/28/L8

241.00 -------- --/--/--

12.00 -------- --/--/--
CRYSI!À! CRYSTÀ! ROCK, IJLC



03/23/L8

01¡37 pn

vândôr

Town of, Norwich Àccounts Payable

Check tÍarrånt Report S 18-21 êurrent prior Nêxt EY fnvoices For Fund (General)

À11 Invoices For chêôk Acct 03(Gen€raL', 03/28/18 To O3/28/LB

Pege 2 of 6

RRobinaon

check Check

Nunibêr Date
Invoice
Datê

Invoice Descliption
Invoice Number Àêcount

A¡ßount

Paid

cRYSTÀr. CRYSTÀ! ROCK, ¡.LC

cvc CVC PÀGING

DAIAIIANN DÀTAMANN, INC

DEÀDRTVER DEAD RIVER COMPÀ}¡Y

DET,TÀ DEN DET,TÀ DENTÀIJ

DELTA DEN DEI.TÀ DENTÀ'.

DELTÀ DEN DEI,TÀ DENTÀ¡,

DEÍ,TÀ DEN DELTÀ DENTÀI.

DET,TA DEN DELÍA DENTÀI.

DEI.TA DEN DEIJTÀ DENTÀ¡J

DELTÀ DEN DELTA DENTÀ¡,

DEI¡TÀ DEN DE¡,TÀ DENTAL

DEI.TA DEN DEIJTA DENIA¡¿

DESMEULES DESMEULES OI¡rlSrEÀD e OSTIJ

DI¡lMICK DI!.ôIICK SERVICES

EÀRTI¡LINK EÀRÎH'JINK BUSTNESS

EÀRTHIJINK EARTHI,INK BUSINESS

EÀRTHIJINK EÀRTHIJINK BUSINESS

EÀRTI¡IJINK EART¡IIJINK BUSINESS

EARTHI.INK EARTHIJINK BUSINESS

EÀRTTI,INK EÀRIHI,INK BUSINESS

EÀRBHLINK EARTHLINK BUSINESS

EARIT¡LINK EÀRIIILINK BUSINESS

EARIIILINK EÀRTHI,INK BUSINESS

03/20/re

03/22/L8

03/20/L8

03/23/L8

03/22/L8

03/22/L8

03/22/t8

03/22/18

03/22/L8

03/22/L8

03/22/L8

03/22/rA

o3/22/Le

03/22/1.8

03/20/L8

03/22/L8

03/22/L8

03/22he

03/22/Le

03/22/t8

03/22/L8

03/22/L8

03/22/t8

03/22/L8

03/20/L8

DPII.TS WÀTER C RENTÀT.

FEB 2018

PD-NETI PÀGER

10342865

TISTER-IfIND 10 PRO

10170-01

ÍH-232 GÀT¡ II2 FUEI,

1657

APRTL 2018 DENTAI,

ÀPRÍL 2018

ÀFRTf, 2018 DENTAI,

ÀPRIL 2018

ÀPRIL 2018 DENÎÄ¡,

ÀPRII, 2018

ÀPRX¡J 2018 DENTÀ¡J

ÀPRIIJ 2018

ÀPRII, 2018 DENTAI.

ÀPRIL 2018

APRIL 2018 DENTAI,

ÀPRIL 2018

APRIL 2018 DENÍAL

APRIÍ. 2018

APRII, 2018 DENTÀI,

ÀPRI¡¡ 2018

ÀPRII, 2018 DENTAIJ

ÀPRII, 2018

TÀD--MISC IJEGA¡J

61985

TS-FEB. PORÍ À POÍfI

3? 94368

MÀRCH TEI¿EP!¡ONE

o301180

MARCH TE',EP¡{ONE

0301180

MARCT¡ TELEP¡¡ONE

0301180

MÀRCH TE¡,EPHONE

0301180

ù'IARCH ÎEIJEPHONE

o301180

lrfÀRCII TEITEPHONE

0301180

MARCH TETJEPI¡ONE

0301160

MÀRCH TELEPHONE

0301180

¡'IARCH TE¡JEPHONE

0301180

DP1¡-5OO GAI.. -DIESEI,

631996

o1-5-?05515.00

ÄDMINISTRÀTION

01-5-s00301. o0

RADIO MÀINTENÀNCE

01-s-300360.00

SOFTWÀRE MAINT/UPDÀTE

01-s-706103,00

HEATING

01-5-s00125,00

DEL!!À DENTAÍ.

01-s-100125.00

DENTÀI, INSURÀNCE

01-s-00s12s.00
DENTÀT INSURN.ICE

01-5-20012s.00
DENTAI. INSURÀNCE

01-5-425125.00

DENTÀI, INSI'RÀNCE

01-5-350125.00
DENTÀ], INSURÀNCE

01-5-704125.00

DENTÀÍ. INSURÀNCE

01-5-555126.00
DENIÀIJ INSURÀNCE

01-5-703125, 00

DENÍAI. INSUF.AI{C8

01-5-005300.00

PROFESS SERV

01-5-705s00.00

PURC¡¡ASED SERVICES

01-5-100531.00
TEÍJEPIIONE

01-5-2?5531 .00

TELEPHONE

01-5-005531.00

ÀDMTN TELEPI{ONE

01-5-200s31.00

ÍELEÞI¡ONE

01-s-300531 ,00

TE',EÞI¡ONrl

01,-5-425!27.00

IEI.EPHONE

01-5-350s31,00
TELEPIIONE

01-5-703505.00
.I'ELEPIIONE

01-5-?05505.00

TEI.EBHONE

01-5-70340s.00

PETROLEUM PRODUCTS

12.00 -------- --/ --/ --

1os.9s 6020 O3/2A/re

132.00 602L o3/28/L8

4L3.47 6022 O3/28/L8

232.36 6023 03/28/L8

131.60 6023 03/28/L8

rL6.32 6023 03/28/18

65.80 6023 03/28/L8

34.96 6023 03/28/L8

6s,80 6023 03/29/LA

34,96 6023 03/28/L8

34.96 6023 03/28/L8

41¡r,48 6023 03/28/Lg

120.00 6024 æ/2e/rS

s2.10 6025 03/2s/te

3A.72 6026 03/2e/t8

64.L4 6026 03/28/1.9

38.72 6026 æ/2e/L8

38.72 6026 03/28/LA

3a,72 6026 03/28/L8

38.72 6026 03/2A/LA

3A.72 6026 03/28/L8

35.16 6026 03/28/X8

50.06 6026 03/28/L8

EvÀìlslcoro EvÀNg GROUP, rNC



03/23/r8
01!37 pm

E\TANS!þTO

FÀfRFTE'.D

F'ERGUSON

FERGUSON

FIR'ESTORE

GÀfrI¡S

GAÍ,I.S

GÀÍEÍIÀY

GEORGE

GMPC

erfPC

@{PC

GMPC

GUR¡'íÀÌ.¡

ITAI{OI'ER

HANOVER

EAli¡o\ÆR

¡¡.ARTEORD

!¡oNIIEDEPOT

IRVINGOII,

KEYCOIM

',EBFORD

I,HS

¡JHS

!!own of Norwich Àccounts FaYabIe

checklfarlantReport*18-2lcurrentPriorNextFYInvoicesForFund(General)
À1I Invoices For Check Acct 03(Geneta]-, O3/28/LB to O3/28/Lg

Page 3 of, 6

RRobinsôn

Chêck Chêck

Numbêr Detê
Invoice
Date

Invoice DêgcriPtion
lnvoicê Nunber

Àsount
Peid

vêndor Account

EvÀìIs¡1pÍO EvÀl¡g cRoup, INc. o3/zt/ta PREPÀrD- 220. GAL PREM GÀ O1-1-Oo41O2'OO 632'48 -------- --/--/--

6325L2

03 /2O /L8 DPI¡-6O2 GÀ¡. -DrEsEr,

632638

03/20/L8 DpÍ¡-BELT EOR TRUCKS1

6109511

o3/20/L8 ln e rs - rcE MEI,T

o806?74

o3/20/L8 TH e TS - rCE MEr,r

0806774

03 / 22 / L8 ED-E SSroN/GLOVES

E1 698953

O3/2L/L8 PD--NA¡4EPIÂTE, BEÍJÍ

0094 12613

03 / 22 / L8 PD-STÀÍE SEAI,/BADGE

00946(¡715

O3/2L / LA PD-REPTÀCE WHEEIJ BEARING

25A64

03/23/L8 REC-voGÀ

3/22/20L8

O3/2L/ LE DPW-TEB ET,ECTRIC

04695r'8818

03 / L6 / L8 DPIV-STREETI.IGHTS

051192l,fARCl¡

03 / 2T / L8 TH-ELECTRIC,'AI.IUÀRY

34966r'8818

03 / 2L / L8 TH-EVCI¡ARGING STÀTION

92150F8818

O3/2L/I8 REC-KIJNG EU

DEC/.tÀN18

03 / 20 h8 FrRE-HÀNO\ÆR A¡'!BUl,Àl{cE

H17-1025

03 / 20 / T8 FTRE-SANOVER A}IBULANCE

ttl1-LL12

03 / 20 / L8 !'IRE-I{ÀNOVER A¡,IBUI,ÀNCE

H1?-9 65

03 / 2T / L8 PD-DISPÀTCI¡ APR-.'UN

9029

03/22/L8 ED-BUCKETS

2011581

o3/20/L8 DPW-169,2 GA! PROPå¡IE

35124 9

A3/2L/L8 PD 6 F"D-NEVI PHONE EQUIP

516 99

03/ 20 / 18 DPI{-DUST SHTELDSfl 12

72922

118,98 6027 æ/2A/L8

2oo.oo -------- --/--/--

e8s.8o 6028 03/28/L8

21s.09 6029 03/28/L8

¿0.06 6029 O3/2A/L8

383.85 6029 O3/28/L8

30.16 6029 03/28/L8

10?4.00 6030 03/28/Le

25o.Oo 6030 03/28/L8

992.00 6030 O3/28/LA

9.86 6O3L O3|ZA/LA

52.32 6032 O3/28/L8

EtÄt{s cRouP, rNc.

UÔ!'ÂRD Þ FÀÍRE'ÍELD, 
',LC

FERGUSON WAEERÍ¡ORKS

FERGUSON WÀTER¡{ORKS

THE FIRE SÍORE

GÀI¡!S, À}I AR,A¡{ARK COMPAÀÍY

GÀ!LS, À¡¡ ÀRN,IÀRK CO{PAùIY

GATE}IÀY MOTORS XNC

MICEET,E S. CEORGE

GREEN },IOUNTÀIN PO¡{ER CORP

GREEN T4OUNIÀIN POWER CORP

GREEN MOI'NEAIN POI{ER CORP

GREEN MOI'NTAIN POI{ER CORP

GI¡ENN GURAN

BÂI,¡O\¿ER NH À¡'{BUI,ANCE SERV

¡lÄNOvER NH ÀlilBlrLÀNcE SERV

HÀ¡TO\1ER Ng À!fBUI,ÀI.¡CE SERV

ÍOWN OI'HARTEORD

HOME DEPOT CREDIII SERVICE

IRVXNG ENERGY DTSTRIB. 6

KEY COM!ruNICÀTIONS INC

LEBA}TON FORD

',HS 
ASSOCIATES, INC.

IJHS ÀSSOCIÀÍES, INC.

PREPÀID EXPENSES

01-5-703405. 00

PETROI¿EUM PRODUCTS

01-5-703403 .00

PÀRÍS & SUPPI,IES

01-5-?06109.00

BUII.DING SUPP¡JIES

01-s-705403 .00

PÀRTS E SUPPIJIES

01-5-s55422.00

FIRE TOOIJS E EOUIPMENT

01-5-500s82.00

UNIFORMS

01-5-500582.00

UNIFORMS

01-5-s00306.00

CRUISER lilAINl

01-5-425200.00

INSfRUCTOR FEE

01-5-703s01.00

EI.ECTRICITY

01-5-703307 .00

STREEI',fGHTS

01-s-706101.00

EI.ECfRICITY

01-5-706115.00

BÀNDSTAND E SIGN EI.ECTRIC

01-5-425200.00

INSTRUCTOR FEE

01-5-5s5903 .00

ÀìdBUIÀ¡¡CE BILLS

01-5-555903.00

À¡'{BU¡å}¡CE BILLS

01-5-555903 .00

À!,BULÀNCE BILLS

01-5-500536 .00

DISPÀTC¡¡ SERVICES

01-5-555¿22 .00

E'IRE ÍOOI,S 6 EQUIPMENT

01-5-703503 .00

PßOPA¡{E

01-5-s5023s .00

TEIJEPHONE 6 INTERNET

01-5-?03403 .00

PÀRTS C SUPP¡.IES

2oo.o0 -------- --/--/--

L9A.97 -------- --/-- /--

r20,52 -------- --/--/--

149.1? -------- --/--/--

s47.LO -------- --/--/--

588.00 -------- --/--/--

204,73 -------- --/--/--

2oo.oo -------- --/--/--

O3/22/te S$4IG--CODE e BAIJIOT PRNT 01-5-050550'00

56952 PRINTING

03/22/18 SI¡.{TG--CODE e BÀr.LOr PRNr 01-5-050655'00

56952 VTG MCHN PROGB,AI'{G



03/23/L8
01r37 pn

vendor

llown of, Norwich ÀccÕunts Paya¡tle

check waFant R€port {f 18-21 current Prior Next !Y Invoicês For Fund (Gênêral)

AII Invoices For Check Acct 03(Generall 03/28/\8 Ío O3/28/LB

Page 4 of, 6

RRobinaôn

fnvoice

Date Àccount

Àmount

Paid

Ch€ck Chêck

Nunbêr Date
Invoice D€scription

Invoice Nurnber

I,INCOIN LINCOI,NFTNÀ¡¡CIÀ¡.GROUP

T.INCOI¡¡ I.INCO¡ì¡ F'INÀ}¡CIÀI, GROUP

TJINCOI'N IJTNCOINFINÀNCIÀI'GROUP

LINCOI¡{ IINCOLÌ¡ FINÀNCIAI, GROUP

LINCOI¡'¡ LINCOI¡NFINÀ¡¡CIÀ¡,GROUP

LINCOIN úINCOI.}¡FINÀ}¡CIAf.GROUP

IJINCOI'N Í¿INCOINFINÀ¡.TCIÀIJGROUP

LINCOI¡I f.INCOLltFINÀ¡'ICIA¡,GROUP

I,INCOI¡{ T,INCOIÑFINÀNCTÀ¡CROUP

MCNETI, MCNEIL, I,EDDY & SHEÀHÀN,

MISl REGÀL FORI!ß¡

PAC-VAIÍ PÀC-VÀI¡, lNC.

PÀC-VA!{ PÀC-VÀ}¡, rNc

ÞIKE PIKE INDUSÎRIES XNC

PIKE PIKE III¡DUSTRIES INC

PIKE ÞIKE INDUSTRIES INC

PIKE PIKE I¡¡DUSTRIES INC

Dpr¡-40' SToRAGE CONTIATNER 01-5-?03511.00

7576349 REPÀIRS E I''ÀINEENÀ!'ICE

DPlr-sToRÀGE CONTÀINER 40' 01-5-703511. 00

7587!94 REPÀIRS E }¡AINITENÀ}¡CE

Dplf-l6,¿2T-CRUSHED STONE 01-5-?03207,00

965904 GRAVE¡¡ 6 SIONE

Dprf-66.9oI-CRUSHED STONE 01-5-?03207'00

96590? GnÀvEL e SIONE

Dpw-3¿.82r CRUSHED SIONE 01-5-703207.00

96592L GR,AVEIJ 6 STONE

Dplf-g.88!- CRUSHED STONE 01-5-?03207.00

965998 GRAVETJ e sÍoNE

Dplf-8.9?T-CRUSHED STONE 01-5-703207'00

966053 GRÀVEÍ¿ & STONE

MIS2 CONSOI¿IDÀTED COMMIJNICÀTIO

!4oRTON MORTON gÀI.r

NEMT'NCONS NE9¡ ENGIÀ!¡D MI'I{ICIPA¡, CON

Ng TIYDR NE}' HÀ¡CPSHIRE IIYDR,AUI,ICS, O3/22/LA DPW-REBLT CYLI¡{DERS *12

NORSC¡¡OOL NORVITCH SCHOOI. DISÎRICE

rvc189588

17-18 SCt{OOr, TÐ<

1?-18 [ÀJ{ *7

DPI{-FEMA CRA}¡T

TIGERTO}IN f3

DPIÍ-FEMA GRANT

TURNPIKE *3

NOXT'SEXC NOEI'g EXCÀVATINC" INC

NOE!'SEXC NOtryS EXCÀVÀ1IrNG, rNC

03/22/L8

03/22/L8

03/22/L8

03/22/Le

03/22/L8

03/22/L8

03/22/L8

03/22/t8

03/22/L8

03/22/L8

03/2L/LB

03/22/L8

03/20/ß

03/22/L8

03/22/te

03/22/ß

03/22/L8

03/20/Le

02/27 /r9

os/20/L8

03/20/LA

03/02/L8

03/20/t8

03/20/LA

ÀPRII/

ÀPRIL

APRII,

APRIf,

ÀPRII,

ÀPRIL

APRII]

ÀPRIÚ

APRIL

ÀPRII.

APRIIJ

APRIIJ

ÀPRIIJ

APRIIJ

APRIL

ÀPRIIJ

ÀPRII,

DISÀBILITY

20L8

DISÀBI' ITY

20ra

DISABII,ITY

20L8

DISÀBILITY

2018

DISÀBILITY

2018

DISABII,ITY

20L8

D¡SÀBIJ,ITY

20L8

DISÀBTIJITY

20Le

DISÀBXI,ITY

INST'RANC

INSURÀNC

INSURÀNC

INSURÀNC

INSUR,AII¡C

INSURANC

INSURÀNC

INSttRAl.¡C

INSURANC

9r1.99

63.18

246,3L

71.81

65. 06

370. 61

62.58

140.21

LLA,26

1645,00

675 .00

2\2.59

11118.81

4100.00

1495.00

1000000 .00

20527.0L

L2709.r9

135 .00

135.00

L23,97

485 .04

252,45

74.59

6't .72

6033

6034

603s

6037

6038

6039

6040

60¿1

5041

6042

6042

03/28/18

03/28/re

03/28/L8

03/28/L8

03/28/t8

03/28/Le

03/2e/Le

03/28/L8

03/28/L8

03/2e/L8

03/28/Le

ÀpRrr, 2018

TÀDMIN-LEGAI.

30134

PD-PÀRKING TICKETS

6623

FD-lEI.EPIIONE

399897610

DPW-153,56r. SÀLT

5{01537126

ÀSSESSOR FEB C CLERK

2018-021

01-5-70¿124.00

DISÀBITJITY/IJIFE

01-5-55512¿,00

DISÀBILIEY/LIFE INSUR]A¡.TCE

01-5-500124 .00

DISÀBILITY,/tlFE INS

0L-5-425L24.O0

DISÀBIIJITY/I'ITE INSUR

01-s-200124 ,00

DISAAIT,ITYIúIFE INS

01-5-703124 .00

DX SABII,ITYlIJIEE

01-s-350124 .00

DISAAII¿ITY/¡JII'E INS

01-5-005124 .00

DISÀBII,IBY/I,II'E INSUR

01-5-10012¡l,00

DISÀBII¡ITY/I,IFE INS

01-5-005300 .00

PROFESS SERV

01-5-s00501.00

ÀDMINISTRÀTTON

01-s-550235.00

TEI.EPHONE 6 INTERNET

01-s-703201 .00

SÀI,T E CHEMICÀIS

01-s-300300.00

PRO!'ESS SERVICES

01-5-703403.00
PARTS å SUPPLIES

01-2-001123 .00

SC¡¡OOL DISTRICT TÀX

01-5-703?03.00

FEIIA GRANT

01-5-703703.00

rEMA GP"qNT

PIKD PTKE INDUSTRIES INC



03/23/L8
01:3? P¡n

v€ndor

Town of Norwich Àccounts PaYabIe

Check Warrant RêPort * Lg-2L Current Prior Nêxt !'t Invoices For Fund (General)

AII Invoices For ch€ck Àcct 03(GeneraLl O3/28/LA Eo 03/28/L8

Paqe 5 of 6

RRobinson

chêck Check

Nu¡riber Date
Invoicê
Date Àccount

Amount

Paid
Invoicê Deãcription

fnvoicè Nunber

ÞIRE PIKE I¡¡DUSTRIES INC

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRIES INC

PlKE PIKE INDUSTRIES INC

PIT1IET PINEY BOI{ES

POIIELLJI'D JUDITI¡ POWELL

REYNOI.DS REYNOLDS E SON INC

RICEANDSO !ÀD BICCÀRDSON

ROOERSEÀB ROGERIS FÀBRICÀRE' LLC

SÀ}TTÀ¡TDER SA}¡TÀI{DER IEASINC I,LC

sÂl¡ÎÀ!¡DER SÀ¡.ITAIIDER tEÀSING LLC

SYSTEM!' SYSÎEMS PI.US COMÞUTSRS IN

EENCO ÍENCO I!{DUSTRÍES, rNC

rOf{I,E TOIILE EXCÀVÀTING INC

ÍOTILE EO¡{IE EXCAVÀETNG INC

VÀ¡,ITEYNEÍI VÀILEI NEWS

\/ÀIJIJEYNEW VÀI¡LEY NEV¡S

VA¡]¡JEYNEW VÀIJTJEY NEIÍS

VAI,LEYNEW YÀ¡¡IrEY NEÌ{S

I/ERIZ!ÍIRE I|ERXZON IfIREI¿Egg

VERIZTIIRE VERIZON I{IREI¡ESS

VERIZÍIIRE \ÆRIZON WIRELESS

VERIZWTRE \IERIZON I{IRELESS

VIIJIJAGE VIIJI¡ÀGE GREEN PUB¡¿I9IIING

03 /20 / 18 DPI{-25. 82T-CRUSHED STONE

966054

03/20/L8 DPW -42 T CRUS¡¡ED STONE

966283

966341

O3/2IlLE GADMIN--Q'I,Y POST MEIER

330ss57¿910

03 / 22 / L8 PD-PRINTER REIMBI'RSEMENT

01-5-703207 .00

GRÀlr'EI¡ & SEONE

01-s-70320?.00
GRÀVEI. E STONE

GRAVEIJ C STONE

01-s-275536 ,00

POSTÀGE METER RENTÀI.

01-5-500501.00

ÀDMINISTRÀTION

01-s-703513.00

TOOIJS

01-5-275532.00

SER\.¡ER MAINTENÀI{CE

01-5-500583.00

UNIT'ORMÍI CLEA¡iIING

01-5-s7s100.00

DEBT SERVICE fOViER PRINCI

01-5-575105.00

DEBT SERVICE TOI{:ER INTERE

0x-5-300360 .00

SOFTWÀRE MAINT/UPDAÍE

01-s-703¿03.00
PÀRÍS E SUPPIJXES

01-5-703207.00

GRAVEI, & STONE

01-5-703207.00

GRÀ\¡EL & STONE

01-5-005540 ,00

ÀDVERTISING

01-5-?0551s .00

ADMINISIF,ATION

01-5-005540.00

ÀDVERTISING

01-5-705515.00

ÀDMINISTRÀTION

01-5-703sos.00
lELEÞHONE

01-5-550235.00

TELEPTIONE C INTERNEII

01-5-475238.00

ÀDMIN TEI,EPHONE

01-5-005532 .00

r MNCR CEI.L P¡IONE

01-5-550615. 00

DT'ES/M¡GS/EDUC

01-s-005615.00

DIJES,/MTS,/EDUC

r87,20 -------- --/-- /--

1?1.21 6043 O3/28/L8

304.51 -------- --/--/--

131.6? -------- --/--/--

131.90 -------- --/--/--

03/20/L8 DPvl- 17,44T CRUS¡|ED STONE 01-5-703207.00

966338 GRAIÆI, E STONE

o3/2O/L8 DPW -L7.47T CRUSI¡ED STONE 01-5-703207.00

03/20/L8

03/22/L8

03/22/t8

03/2t/L8

03/2L/t8

03/22/re

03120/L8

03/20/78

03/20/ß

03/2o/íe

03/20 /L8

03/20 /ta

03/22/L8

03/22/L8

03/22/t8

03/22/18

æ/2e/Le

03/2L/t8

MAR 2018

DPW-EI,ECTRIC I{ENCH

3322873

êEN ÀDMIN-SERVER IIÀINT

15¿6

PD-UNÍIþRM CT.EÀÀTING

FrB 2018

ÍOWER LEASE PI'RCIIASE

2 11304 0

TOWER IEASE PURCHÀSE

2113040

tISÍ-COMPUTER UPDÀTES

7-7LL5499

O3/2O/\8 DPT{- SPINNER BEÀRINGS #4

6103031

HTCY--ll YDS CRUSHD SAN

2371

DPW-28YRDS GNÀ\IEI

2373

TH-BID FOR MONIEORING

oL27336L

Tg-ÀTTENDÀ}¡T

01273362

TÀDMIN - FIRE CITIEF

oL2'.t3392

TS-HELP IÍÀNTED

01273586

11,!, PD, FIRE, DÞW-CELI. ÞHONE

9802908350

Ilìf , PD, FIRE, DPW-CEIJIT PIIONE

9802908350

T}4, PD, FIRE, DP!Í.CEI,L PHONE

9802908350

1I.{, PD, FIRE, DPW-CELI, PHONE

980290S350

CONCOM--ADVERTISING

wrN/spR2018

T.ADMIN-¡¡¡i¡OBOOKS

165

84.?s -------- --/--/--

431.08 -------- --/--/--

656.55 -------- --/--/-'

78?.OO -------- --/-- /--

60.00 -------- --/--/--

L3264,84 6044 03/28/Le

x?8.3? 6044 03/28/L8

225.00 6045 03/2A/r8

854.?O 60a6 03/28/L8

310.80 6046 03/28/L8

163.54 604,1 03/28/18

2:-4.26 60Ã7 O3/28/I8

160.86 6047 03/2A/L8

176.82 6047 03/28/18

149.16 -------- --/--/--

66.36 -------- --/--/--

s6.34 -------- --/--/--

s6.34 -------- --/--/--

25o.oo 6048 03/28/L8

vtcr VERI'IONT LEÀGUE Or CITIES
eo.oo 6049 03/28/te



03/23/te
01¡3? P¡t

Vendor

tonn of Norwich Àocounts PaYabIe

check rfarrant RePort lt 18-21 Cutrent Priot Nê*t FY Invoicês Eor Fund (Genera1)

ALl Invoices É'o¡ Check Àcct 03(GeneraL, O3/28/lA ro O3|?A/LA

Page 6 of 6

RRobinson

Cl¡eck Ch€ck

Nu¡nbgr Date
Invoic€
Date

lnvoicê Description
tnvoice Nunber Account

Àt¡ount

Paid

\ILCTERB vt,Cl! EMPÍþYMENT RESOURCE

voI{P I'ER¡,IONT OI'!'ENDER ITORK PRO

Report Total

llo thâ trêaeurer of Town of Nornich, ll€ her€by certif,y

that thêre is due to the several peraons whoge names are

ligted her€on thè suÍt against each name and that thêre

åre good and eufficient vouchêr6 supporting the pa!'nênts

âggregating $ *1,135,871.75

Lêt this be your order for thê pelmente of, th€se emounts'

FI¡iIA¡.¡CE DIRECIOR TOI{N Ì'1ANÀGER¡

Robineon

SELECÍBOÀRD¡

.tohn Lânghus Linde Cook cLaudette Btochu

03/22/L8 O'TR2 2018 I'NEMPLOYMENT

26806-Q2

03/22/ß FD-PÀBIENT CÀRE REPORT

PRs259

01-5-80051? ,00

I'NEMP fN8 R,ATE ASSMT

01-5-555¿2¿ .00

EùtS EOOLS/ EQUIP

69.00 6050 os/28/L8

105.09 605L 03/28/Le

x135871.7s

Phil Deahert, Acting Town Manager

üohn Pepper, Chair Mary l,ayton



03/23/L8
01:37 tn

vendor

Town of Norwich Àccounts Payablê

Ct¡êck ftarrant Report * 18-21 Current Priot Nêxt Fy Invoicês For !'und (CENERA! ADMIN' I¡UND)

Àrr rnvoices ¡'or check Acct 03(Genera:-l o3/28/LA Îo O3/28/L8

9agê 1 of 1

RRobinson

tnvoice
Date Àccoufrt

Ànount

Paid

check check

Nunbêr Datê
Invoioe DêEcriPtion

Invoioe Nunber

sysrEME! SYgrEMg ÞLUS CO¡dPUÍERS rN og/2o/L8 GEN ÀDMrN FLND-I|PCoMPUTER 1¡l-5-100611'00

1-7016¿5 GEN ÀDMIN EQUIP

Rêport ToÈal

to the lreasurer of town of Norwiêh, vfê hereby ooatify

that there ið due to the several Peraons whose namès are

listêd hereon the sum agaínst each nane and that there

åre good and sufficient vouchers suPPolting thê Palments

aggr€gating $ r***t*r699. 00

IJet tl¡is be your order for Èhe palments of thege a¡riounts'

699.00 6045 03/28/t8

699, 00

!OI,¡N MANAEER¡ ß"1^rINÀI{CE DIRECTOR

SEI,ECTBOÀRD:

Roberta Robinson Phj.l Deohêrt, Àcting Town Manager

üohn P€PPer, chait Maty ¡,ayÈon
dlohn Langhua I¡inda cook claud€tte Brochu



03/23/Le
01137 pn

vendor

Town of Norwich ÀccountE PaYable

Ch€ok gtarrant Report * 18-21 Current Prior Next FY Invoíces !'o! Fund (PUBLIC SÀf'Ef:l FÀCII¡I[':I)

À1I Invoic€s ¡'or check Acct 03(Gênerall A3/28/L8 Eo O3/2e/Le

Page 1 of 1

RRobinson

Check Check

Nu¡riber Dât€
Invoice
Date

Invoice DêscriPtion
Invoice Nunber Account

Àmount

Paid

KEYCOMM KEY COI,OTUNICÀÍTONS INC

KEvco!,|¡l KEvcoùdl{tlNrcÀBro}¡s rNc

Mrs3 EXTERUS

MIS3 EXTERUS

I{RIGIITCON I{RTGHT CONSTRUCTION CO.,

Report Íotal

To the tlleasurer of l!Õwn of li¡orwictr, !Ûe h€rêby certLfy

thaù th6re is due to tl¡€ aeveral PcrsonE shose nm€a ere

Iístêd hêtêon thê sum againgt each n¿unê and that therê

ar€ good and sufficient vouchers supporting the pa:mentE

aggr€gating S **1*52, 381' 75

Let thie ba your order for the pal'fttênts of thêse a¡nounta

FINÀI{CE DIRECTOR TOWN },!ÀNAGER:

Robinson

SEI,ECIBOÀRD !

¡tohn f,angt¡us Linda Cook Claudette Brochu

52381 . ?5

PhiI Dechert, Àctítg Town Manager

John Pêpper, Chair Mary ¡,ayton

03/23/t8

03/2L/Le

03/22/L8

03/22/L8

03/23/L8

PD-MO\,IED PIIONE SYSITEM

51698

PD C ¡'D-NEV¡ PHONE EQUIP

51699

PIJBI'IC EÀCILITY-fl RNITURE

39353-0

PT'BI,IC FÀCIIJI ÎY-FURNI TURE

39465-0

PUBI.IC SAI.ETY E'ÀCIÍ,ITY

201704310

47-5-515622,00

coNsrRucrroN cosls
4'7-5-575622.OO

CONSTRUCTION COSTS

47-5-575622,00
CONSTRUCTION COSTS

47-5-575622,00

CONSTRUCTION COSIS

47-5-575622.O0

coNsîRueTroN cosTs

3?8.s0 -------- -- /--/--

464.00 -------- --/--/--

946.80 6036 ú/2A/L8

246.00 6036 03/28/t8



03/23/LA

01:37 Pn

Vendor

Town of Norwíct¡ ÀccountE PaYabIe

Chêck ftårrant, Report # 18-21 Currênt Prlor Next EY Invoices For Fund (!¡IGHIIAY GARjAGE FUND)

ÀII Invoices For check Àcct 03(G€neraLl Os/zA/LA Eo o3/2a/fa

Page 1 of 1

RRobinaon

Invoícê
Date

InvoLce DeEcription
Invoice Nu¡nber

ÀÍiount

Pêid

chêck Chêck

Nu¡nbê! DatêÀccount

ACÀDIÀ ÀCÀDIA INSUR,AI{CE Co!4PÀNT æ/2I/L8 TIVID-GAR BIJDG INS

crM532174710

Report Total

llo thê llrêasurêr Õf Town of Norwich, 9¡ê hêreby c€rtlf,y
that thêrê is due to the geveral P€rsons whosê nanes are

ligted hereon the sum against êech ne¡nê end thet ther€

are good and sufficient vouchers gupPorting thê pel¡¡nents

aggregating $ *******206. 00

L€t thiE be your order f,or the paymênte of these amounts,

Í.INAIi¡CE DISECTOR TOWN IiIÀNÀGER¡

Robinson

SEI,ECTtsOåRDt

,Iohn Langhua Linda Cook claudeÈte Brochu

Phit Dechert, Àcting lovrn Manager

,tohn Pepper' Chair Mary Layton

08-5-?02692 .00

FEMA ÀÍ.TERNÀIIIVE PRO.'ECTS

206.00 6oL3 03/28/Le
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TOWN OF NORWICH
DEPARTMENT OF PUBLIC WORKS

26 New Boston Road
Norwich, VT 05055

802-649-2209 Fax: 802-296-0060
Ahodsdon@norwich.vt.us

To: Phil Dechert, Acting Town Manager
From: Andy Hodgdon, Public Works Director
Subject: Tracy Hall Fire Alarm System Bid Results

Date: March 18,2018

A Request for Bids was posted in the Valley News starting on February 9,2018 for a new fire
alerrm system, installation, and repairs to emergency lightingatTracy Hall. A pre-bidders

conference was held on Friday, February 23,2018. Representatives from Vermont Life Safety

LC and Alarmco were in attendance.

Several companies inquired about the projects and the following two bids were received by the

due date of March 9,2018.

Vermont Life Safety LC
3504 Theodore Roosevelt Highway
Bolton, VT 05676
802-434-5335
Bîd: 87,947.72

Alarmco
P.O. Box 521,989 Mink Hill Road

Bradford, VT 05033
1-800-377-0558
t-802-222-4245
Bid: $12,125.96

Each of the companies provided references. The references were contacted and were favorable

for each of the companies.

The Fire Chief and I reviewed the bids and both recommend that we accept the bid from
Vermont Life Safety LC. This company does all of the alarm work for the Town of Hartford.

This project is part of the Capital lmprovement Plan for Tracy Hall, fi.mded by the Designated

Building Fund. The existing fire alarm system has malfunctioned multiple times over the past

two years and needs to be replaced.
I am submitting a purchase order in the amount of 87,947 .I2 for Vermont Life Safety LC for
approval for this project.



TO: Selectoboard Members - Pepper, Brochu, Cook, Langhus and Layton

FROM: Board of Listers - Lindberg, Clement and Kaufman

DATE: March 22,2018

RE: RFP for Appraisal Services

Enclosed with this memo are a draft RFP for Appraisal Services and the Scope of Services
prepared by the Listers. We would like to accomplish two things at your March 28,2018
meeting:

l. Receive approval from the Selectboard to use the funds in the Lister budget to proceed

with the RFP process discussed in the fall of last year, should the current assessing firm
exercise their early termination option, which they did;

2. Receive your feedback and the Acting Town Manager's feedback to the draft documents

so we canftnalize the documents for issuance in early April.

The VSA reference in the RFP, Title 32, Section 4041 is stated below:

On April I, the Listers shall proceed to take up such inventories snd make such personal
examination of the property which they are required to appraise as will enable them to appraise
it at its fair market value. When a Bo(trd of Listers is of the opinion that expert advice or
assistance is needed in making any appraisal required by law, it may, with approval of the

Selectboørd or by the vote of the Town, employ such assistsnce. 32 í/.5.A. S 4041

This RFP would continue the practice of having expert advice and assistance for the Listers
beginning on July 1,2018, which has been the model the Town of Norwich has utilized over the
past 7 years. The Listers believe this assistance is also prefened by the residents of the Town of
Norwich.

There are a couple of items in the RFP and Scope of Services that were included that we have

not ftnalized, such as the insurance limits and dates for replies to the RFP, but the Listers wanted
to get our request into the March 28th Selectboard packet and that meant submitting without
those couple items finalized due to the deadline for packet material. V/e look forward to a
collaborative discussion.



Request for Proposals
Appraisal Services
Norwich, Vermont

1. PURPOSE

Ll Authorized by Vermont Statutes Annotated, Title 32, Section 4041, the Town of
Norwich Board of Listers (Board) are seeking proposals for appraisal services to assist
the Board in maintaining the Grand List and perform other duties related to the Town's
assessing functions.

2. SCOPE OF SERVICES

2.1 The attached document describes the scope of services desired.

2.2 Attached is the Norwich l2l3ll20l7 as billed Form 4l l.

2.3 The Town currently uses CAMA software AssessPro purchased from Patriot
Properties, Inc.,l23 Pleasant Street, Marblehead, MA 01945.

2.4 The Town uses the New England Municipal Resources Center, LTD, PO Box 2020,
Georgia, VT 05468 (NEMRC) software modules for Grand List and Tax Billing.

2.5 The Board will consider a change to other suitable CAMA software as part of this
RFP. Any data calculated or entered into the proposed CAMA software must be easily
converted so as to populate all applicable fields of the NEMRC Grand List software.

2.6 There is a Clerk in the Listers' office working an average of l5 hours per week who
supports the Board and assessing firm. A copy of the current job description for this
position is attached.

3. INDEMNIFICATION AND INSURANCE

3.1 The chosen assessing firm shall comply with the following requirements.

3.1.1 The assessing firm agrees to defend and save harmless the Town of Norwich, its
officers, agents and employees against all claims, demands, payments, suits, actions,
recovery, and judgments of every kind and description arising out of the performance of
the contract, including personal injury or property damage brought or recovered against it
by reason of any negligent action or omission of the consultant, its agents, or employees
and with respect to the degree to which the Town is free from negligence on the part of
itself, its employees and agents.

3.1.2 The assessing firm shall carry Comprehensive Broad Form General Liability
Insurance in the amount shown below including protection for bodily injury and property
damage.

3.1.3 The assessing firm shall maintain Automobile Liability Insurance providing limits
prescribed by the Town and Umbrella or Excess Liability Insurance in the amount shown
below. The Workers' Compensation Insurance shall provide coverage pursuant to V.S.A.
Title 21, Section 600 et seq.

DRAFT 3/20/2018



RFP - Contract Assessor
Page 2 of 3

3.1.4 Prior to the commencement of the work Certificates of Insurance shall be supplied
to the Town by the assessing firm detailing the required coverage. These Certificates
shall be issued by a carrier authorized to do business within the State of Vermont. The
Town shall also be named as an additional insured.

3.1.5 The assessing firm shall have and require all sub-consultants to have and maintain
insurance coverage and list the Town as an additional insured in accordance with the
minimum amounts listed below. Prior to the start of any work, the Town shall be
fumished with an insurance certificate as proof that coverage is in place.

3.1.5.1 General Liability - $1,000,000 per occurrence

3.1.5.2 Product Liability - $ I ,000,000 per occurrence

3.1.5.3 Property Damage - $1,000,000 per occurrence

3.1.5.4 Personal Injury - $ 1,000,000 per occurrence

3.1.5.5 Automotive Liability - $500,000 per occurrence

3.1.5.6 Worker's Compensation - Statutory Requirement

4. PROPOSALS

4.1 All proposals shall include at least the following information.

4.1.1 An estimate of the average days per week needed to accomplish the tasks
identified in this RFP and the scope of services description.

4.1.2 The cost to provide the services described based on the estimate of time identifred
in section 4.1.1 for the period from July 1,2018 through and including June 30,2019.

4.1 .3 The cost to provide the services described for the period from July l, 2019 through
and including June 30,2020.

4.1.4 The hourly cost for an increase or decrease in the time estimated in section 4.1.1.

4.1.5 Contact names, addresses and telephone numbers of towns where you have
provided similar services.

4.1.6 Name and resume of owner of the contract assessing firm.

4.2 The Town of Norwich has the right to reject any or all proposals if doing so is in the
best interest of the Town.

4.3 All questions on this RFP should be directed to the Listers at:

4.3.1 Email: listers@norwich.vt.us

4.3.2 Phone 802-649-1419 x6

4.4 Proposals shall be submitted in a sealed envelope and clearly marked on the
envelope "RFP for Appraisal Services" for the Town of Norwich.

4.5 Interested firms shall submit an original and two (2) copies of their proposal in a
sealed envelope no later than 4:30 pm on April 20, 2018 to:

DRAFT 3/20/2018



RFP - Contract Assessor
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Board of Listers - Kris Clement, Dennis Kaufman and Cheryl A. Lindberg
Town of Norwich
300 Main Street
Post Offìce Box376
Norwich, VT 05055

DRAFT 3120/2018



Scope of Services

Request for Proposal

Assessing Services

1". General Scope of Services

1.1. Responsible for assisting the Listers in assessing functions for the Town of Norwich
including inventory, appraisal and assessment of all real property and defense of values.

Further, the assessing firm will perform highly technical and skilled work pertaining to the
appraisal of real property, often under time constraints. The elected Board of Listers approves
all values, approves the abstract and grand list, decides grievances, and approves errors and
omissions submitted to the Selectboard and other similar responsibilities that cannot be

delegated to the assessing firm.

1.2. The assessing firm is responsible for developing a plan for approval by the Board of Listers

to inspect real property during each year and implement that plan. The assessing firm will also

update cost and value tables in conjunction wíth the Board of Listers.

2. Supervision Received

2.1. Reports to and works under the supervision of the Board of Listers. Performs duties using

technicaljudgment and in accordance with the laws of the State of Vermont.

3. Supervision Exercised

3.L. Utilizes the Lister Clerk under the direction of the Board of Listers.

4. Essential Duties and Responsibilities

4.1". The following may not include all duties.

4.2. Performs or oversees the performance of field measurements and inspections of all
properties including residential, commercial, and industrial buildings, including new buildings,
additions, alterations, incom plete construction and demolition.

4.3. Using appropriate industry-recognized appraisal techniques, appraises all real property in
Norwich.

4.3.1. Uses cost approach to value, market data approach to value and income approach to
value as appropriate. For income producing property compares cost approach to income
approach to determine appropriate value.

4.3.2. lnspects and updates property record information for all real property (taxable and non-
taxable) on a schedule to be determined.

Draft - March 20,2OL8



Scope of Services

Request for Proposal

Assessing Services

4.3.3. Updates cost and land value tables in conjunction with the Board of Listers.

4.3.4. Updates all real property assessed values when town-wide reappraisal is necessary.

4.4. lnspects all properties that have physical changes that may result in a value change.

4.5. lnspects land and land changes resulting from map changes, deed transfers, Sub-division
changes, Development Review Board decisions, and other changes in propertythat may affect
value.

4.6. Attends meetings as directed by the Board of Listers.

4.7. Reviews applications for abatement of taxes and, after inspecting property, makes a

recommendation to the Board of Listers regarding action on tax abatements.

4.8. Assists Listers in defending or adjusting values in the grievance process and appeals to the
Board of Civil Authority.

4.9. As directed by the Board of Listers, assist in the preparation for appeals to the Director of
Property Valuation and Review and/or the Windsor Superior Court.

4.10. Prepares State of Vermont required reports.

4.L1-. Responds to the public's information requests, complaints and correspondence under the
direction of the Board of Listers.

4.L2. Be available to meet with the public to attend to their concerns.

4.13. Receives and processes information related to use value appraisal.

4.L4. Completes sales ratio studies for verifying equalization factors.

4.L5. Maintains or oversees maintenance of property database, including processing
property transfer tax returns.

4.L6. Maintains a monthly record of sales of all classes of property sold.

4.17. Makes suggestions on the annual updating and accuracy of tax maps in consultation with
the Board of Listers.

4.L8. Makes recommendations to the Board of Listers on Property Tax Exemptions.

4.L9. Assists government officials and the public by providing technical assistance.
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Scope of Services
Request for Proposal

Assessing Services

4.20. Answers questions of property owners regarding property valuations and comparables.

4.2L. Keeps abreast of and advises the Board of Listers of current trends and conditions in the
appraisalfield.

4.22. Assists the Board of Listers with the development of the department budget.

4.23. May be required to attend evening meetings.

4.24. Performs other related duties as assigned by the Board of Listers.

5. Minimum Qualifications

5.1. BA in Business Administration or related field, and five (5)years of progressively
responsible experience as an assessor, appraiser, or other related field, with experience in
community-wide revaluat¡on; OR, any equivalent combination of education or experience
which demonstrates possession of the required knowledge, skills, and abilities.

6. Special Requirements

6.1. Certification as a Project Supervisor by Vermont PropertyValuation and Review OR ability
to be certified.

Draft - March 20,2OI8



Miranda Berqmeier

Subject: FW: Proposal for establishing goals for SB 2018-19

From: claudette brochu fmailto:cbrochu30@gmail.com]
Sent: Sunday, March 18,2018 B:08 PM
To: Mary Layton
Cc: Miranda Bergmeier
Subject: Re: Proposal for establishing goals for SB 2018-19

Memoradum
To: Mary Layton
CC: Miranda Birgmeier
March 18,2018
Subject: My answers to your questions re: Proposal for Selectboard Goal Setting

By employment contract do you mean the Negotiated Agreement with the Union? *Yes*

What is the thinking aboul goals which are mutually dependent? For instance, I am interested in conducting a Capital Budget, or
review of the capital assets of the Town. This relates to other goals such as determining level of funding for reserve funds,
improvement and acquisition of sidewalks, whether or not to merge the Town with the Fire District, and planning for natural
disaster response. The Capital Budget is not supposed to be conducted in the absence of a Town Plan. My goals might be Town
Plan completion, then Capital Budget.

*I am asking out of ignorance here, but why would a Capitol Budget be dependent on a Town Plan? Is this
required? I can definitely understand that a TP provides some guidance for growth might be a benefit in
developing a new Capitol Budget but I don't see why there would be a requirement or the absolute need to pair
the two. *

ls there room for a bit of midterm readjustment depending on new issues or a new way of thinking? How shall we deal with input
from Herb once he is back at work?
*Readjustment: I would hope this would always be the case. Clearly issues come up that were not foreseen.
Herb's input is critical in helping us differentiate what is SB only, TM only, or joint responsibility but we are
looking at SB goals. When we are discussing the goals (before rank ordering) we would need to identify those
goals that would actively involve Herb. Ideally, Herb will be there.*

lf we do adopt this procedure then I think it may make sense to use our April 1 1th meeting or a Special Meeting to go through
the process. lf we ask this week that SB members each be prepared to.have two goals and go through the process in case
we adopt the procedure then we may be able to set goals on March 28In.
*To clarify, we would each have 1-2 goals for EACH time frame. We would then rank-order each time frame.
V/e could potentially have 10 goals under each time frame. We could limit each member to one (1) goal under
each time frame to limit the number. From the list of goals written down by each member under each time
frame, we would each THEN check off the one (l) goal we see as the priority during that time frame. I will add
to the proposal so this these two steps are clear and send off separately to you with a CC to Miranda.

Claudette

On Sun, Mar 18,2018 at l:40 PM, Mary Layton <marvdlayton@gmail. ) wrote

Memorandum
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To: Claudette Brochu
CC: Miranda Bergemeir
Date: March 18,2018
Subject: Proposal for Select Board Goal Setting

Hi Claudette

Thanks for the thought and consideration in setting out this procedure for Select Board consideration.

In a basic sense I support this systematic approach to goal setting, especially because it compels us to think
carefully about attainable goals and setting realistic time frames for accomplishing them. I also like that each
SB member chooses two goals only.

I have some questions that probably could be answered at the March 28th meeting.

By employment contract do you mean the Negotiated Agreement with the Union?

What is the thinking about goals which are mutually dependent? For instance, I am interested in conducting a
Capital Budget, or review of the capital assets of the Town. This relates to other goals such as determining level
of funding for reserve funds, improvement and acquisition of sidewalks, whether or not to merge the Town with
the Fire District, and planning for natural disaster response. The Capital Budget is not supposed to be conducted
in the absence of a Town Plan. My goals might be Town Plan completion, then Capital Budget.

Is there room for a bit of midterm readjustment depending on new issues or a new way of thinking? How shall
we deal with input from Herb once he is back at work?

The process document is very clearly written, and I think it is ready to send to the rest of the SB in the packet
for consideration and possible adoption at the March 28th Meeting. I would ask that this memorandum be
included as well.

If we do adopt this procedure then I think it may make sense to use our April l lth meeting or a Special Meeting
to go through the process. If we ask this week that SB members each be prepared to have two goals and go
through the process in case we adopt the procedure then we may be able to set goals on March 28th.

Time is of the essence.

Mary

On Sun, Mar 18,2018 at 9:05 AM, Mary Layton<marydlayton@gmail. wrote:
Thanks Claudette. I will take a quick look before heading off to church, and will review it carefully this
afternoon and get back to you with remarks.

Mary

Sent from my iPhone

> On Mar 17,2018, at 11:06 PM, claudette brochu <cbrochu30@gmail. wrote

2
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> Let me know your thoughts/suggestions. I tried to be very clear about how the process would go forward but a
fresh set of eyes is always good. As I mentioned in the "Notes" section, I know this is a departure from how the
board typically determines goals but I believe the process is a valid one and one that has been used for years at
DHMC (with great success on the committees I was a part of).

>C
> (Proposal for Selectboard Goal Setting 20l8.docx>
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Proposal for Selectboard Goal Setting 2018

Each member will come to the meeting prepared to set goals for the 20tB-2019

board by reviewing the 2017 list of goals, the material in the "parking lot", as well

as other goals that the individual SB member would like to be considered. All

goals should be thought of in the terms of what is realistic in achieving. The goals

can be visionary but MUST be achievable.

The Process

Determine timelines for achievement of the goals. One flipchart paper will be

placed on the wall ídentifying each timeline. I propose the following timelines:

. L month (we can/must do this within the month or by April 30)

. 1-3 (we can/must do this within L-3 months or by June 30)

¡ 3-6 (we can/must do this within 3-6 months or by Sept 30)

. 6-9 ( we can/must do this within 6-9 months or by Dec 3L)

o 9-t2 (we can/must do this withing-12 months or by Mar 3L, 2OI9)

Statutory requirements will be placed under the corresponding timeline. For

example, appointments to some positions, boards/commissions need to be done

by April 1. This requirement would go under "l- month goal". Setting tax rate

would go under the appropriate timeline. Budget adoption would go under the

appropriate timeline. Since new members may not be aware of these statutory

requirements, SB members (or others) who are aware of the statutory
requirements needs to identify those requirements prior to the board identifying
potential new goals. One "must" is the employment contract. The date for this

contractto be completed should be noted and possibly be an agenda item until

completed and signed. This level of detail should not be part of the goal setting

since we know this needs to be accomplished.
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Brainstorming

Each SB member will then write down L-2 goals for each timeline. Each SB

member decides/determines what he/she would like to accomplish for each time
frame and writes it on the flipchart. During this process, there is NO discussion of
the specific goal(s). Remember, the goal must be achievable. Once this process is

completed, explanation/clarification of the goal(s) is encouraged, if needed. For

example, I may write that I think a 3-6 month goal is to "update the town website

especially the search function." The function here ís not to debate the merits of
the goal, but to understand the goal. Someone else may suggest we paint the

bandstand red/white/blue for Memorial Day. DO NOT get hung up on if this is a

board function or a Town Manager function at this stage!!

After each member has written down a maximum of 2 goals for each timeline,

this is the time for members to ask for explanations/clarification of any specific

goal so as to reach a clear understanding of the goal. Each member must keep in

mind the eoal must be achievable. This would be the time to determine if the

specific goal is a function of the board, the Town Manager, or a combination of
both. lf TM only, it is off the list (for example, hiring of a new Zoning

Administrator). lf either the board only or a combinatÍon of the board and TM, it
stays.

Rank Ordering

Each member of the board would then check off (place a checkmark beside the
goal) what he/she sees as the one top priority (excluding statutory requirements)

under each timeline. We may see that we either all agree on a top priority or that
we have two competing prioritÍes. Any 3/2 or 2/3 top priority should be

discussed. lt may be that the board agrees that both goals can be achieved (or

even more).
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Items not receiving a majority of votes should go to the "parking lot" to be

considered at a later date or the board may decide that the non-vote getters be

dropped as non-achievable or not the purview of the board.

Assignments

This is where the "who" should be determined. For example, if painting the

bandstand gets a top vote, then someone needs to step up to the plate to assure

the bandstand gets painted as well as reporting back to the board on the progress

in getting the bandstand painted. Short-term goals should be assigned first, then

L-3 month goals, etc.

Each board member is to be held accountable to achieve the accomplished goal

for which they were assigned. When obstacles are encountered or timelines need

to be shifted, the responsible member must update the chair and board on the

issues and new timeline, or if the goal is no longer perceived as achievable.

Notes and Thoughts

I understand this is not a process that the SB has used in the past and that the

process may seem cumbersome. However, this process has been used with
success by many organizations. I would ask that when determining goals or

brainstorming, do not get hung up on the "who" or if it is a SB responsibility. The

determination of responsibility can/will be discussed later in the process.

Be prepared to spend at least an hour on this process. lt may seem like a lot of
time, but if done well, the goal setting will drive agendas. Of course, there will

always be unexpected issues that may interfere with the timelines. Agendas will
also almost always include TM report, accts payable, public comments, etc.

Keeping the timeline goals posted in the meeting room will help us adhere to our

timelines and goals.
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Hypothetical Example

Each SB member writes down t-2 (can limit to 1) goal to be achieved by date in

each category. Not every SB member may have a goal for each time line. That's

OK. lt may look like this:

1 month
B June 30
L-3 months

Se 30

3-6 months 6-9 months
By Dec 31

9-L2months
By Mar 31

Paint town red

Paint town
green

Don't paint
the town

Write a letter
to the VN

editor saying
VN identified
as official
town
newspaper

Pass

resolution
naming Quinn
as official
animal of
Norwich.

Pass

resolution
naming Obie
as official
animal of
Norwich.

Change

meeting
venue to town
green.

Write/Adopt
policy on
naming official
animal.

Write/adopt
policy
eliminating all
Policies.

Write/adopt
policy about
requiring all

residents to
drink water.

Write/adopt
policy that all

dogs be black
or brown.

Change dump
hours to
Mondays only

Require all

computers be

PCs not Macs.

Fix the bump
in sidewalk in
front of Tracy
Hall.

Make sure we
have snow by
Dec 10.

Eliminate all
electronic
devices from
Tracy Hall

except for SB

members.

Paint all
bridges red,
green, and
white.

Require that
anyone
speaking
before the SB

wear flannel
for winter.

Charge

s2olbucket
for sand taken
from the sand

shed

540/bucket
before rain

Pass

ordinance
requiring only
handmade
signs for
elections.

Paint town
green

Stripe snow in
Huntley
Meadow
yellow and
green.

Give every
town
employee a

bonus.

Give Demo a

raise for
putting up
with SB

meetings.
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1 month L-3 months
By June 30

3-6 months
By Sept 30

6-9 months
By Dec 31

9-L2months
By Mar 31

Paint town
red

Paint town
green

*Don't paint
the town

****Write a

letter to the
VN editor
saying VN

identified as

official town
newspaper

Pass resolution
naming Quinn
as official
animal of
Norwich.

*Pass resolution
naming Obie as

official animal
of Norwich.

Change meeting
venue to town
green.

***Write/Adopt
policy on
naming official
animal.

*Write/adopt

policy

eliminating all

Policies.

Write/adopt
policy about
requiring all

residents to
drink water.

***Write/adopt

policy that all

dogs be black
or brown.

Change dump
hours to
Mondays only.

**Require all

computers be

PCs not Macs.

Fix the bump in

sidewalk in
front of Tracy
Hall.

Make sure we
have snow by
Dec 10.

**Eliminate

all electronic
devices from
Tracy Hall

except for SB

members.

Paint all
bridges red,
green, and

white.

** * Require
that anyone
speaking
before the SB

wear flannel
for winter.

Charge

S20lbucker
for sand

taken from
the sand shed

S+0/bucket
before rain

*Pass

ordinance
requiring
only
handmade
signs for
elections.

Paint town
green

Stripe snow
in Huntley
Meadow
yellow and
green.

**Give every
town
employee a

bonus.

**Give Demo
a raise for
putting up
with SB

meetings.

Rank ordering will identify the number L priority for each member. Each member

will identify what he/she sees as the priority in each time line. lt may look like this

(* denotes vote):
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ln this hypothetical example, our L month goal would be the letter to the VN, our

L-3 month goal would be write/adopt a policy on the process of naming an official

town animal, and so on for each time line. Clearly, in this example, not everything

can be an independent function of the board. Overlapping responsibilities

can/should be identified in the general discussion prior to rank-ordering as would

any goal requiring the fulfillment or completion of an earlier goal.

The board would then determine the "who" will do the work to be presented to

the full board for approval or rejection. I could volunteer to write the VN letter to

have ready for adoption by the next meeting. Mary and Pepper could volunteer

for writing the policy for naming an official town animal with the understanding

that the policy needs to come before the board by June 30, etc., etc. for each

identified goal. Prior to the deadline, drafts of the proposed final documents

would be encouraged for both SB feedback as well as public feedback. The

person(s) working on the goal would be aware what would need Town Manager

input or would seek clarification during the process. All other policies relating to

inclusion of information in the SB packet would still apply.
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Last saved on 3/1/2018 SUBJECT TO CHANGE  

NORWICH SELECTBOARD MEETING CALENDAR/EVENTS 
FOR THE PERIOD MARCH, 2018 THROUGH FEBRUARY, 2019 

(Including Predetermined Agenda Items) 
 
MARCH: 
   3/7 Special Selectboard Meeting at 6:30 pm (Organizational Meeting) 
   3/14 Selectboard Meeting at 6:30 pm 
     Agenda Items:    
   3/28 Selectboard Meeting at 6:30 pm – 
     Agenda Items:   Liquor Licenses 

Open Positions Interviews/Appointments 
 
APRIL: 
  4/11 Selectboard Meeting at 6:30 pm –  
     Agenda Items: 
  4/25 Selectboard Meeting at 6:30 pm –  
     Agenda Items:   Open Positions Interviews/Appointments 
 
MAY: 
   5/9  Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
   5/23 Selectboard Meeting at 6:30 pm – 
    Agenda Items: 
 
JUNE: 
   6/13 Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
   6/27 Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
 
JULY: 
   7/11 Selectboard Meeting at 6:30 pm –  
     Agenda Items:   Set tax rate 
   7/25 Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
 
AUGUST: 
   8/8 Selectboard Meeting at 6:30 pm – 
     Agenda Items: 

8/22 Selectboard Meeting at 6:30 pm –   
     Agenda Items:   Public Input on Fiscal Year 2018 Budget 

Selectboard Discuss Fiscal Year 2018 Budget Guidelines 
 
SEPTEMBER: 
  9/12 Selectboard Meeting at 6:30 pm –  
     Agenda Items: 
  9/26 Selectboard Meeting at 6:30 pm   
     Agenda Items: 
 

MBergmeier
Pencil

MBergmeier
Pencil



Last saved on 3/1/2018 SUBJECT TO CHANGE  

OCTOBER: 
  10/10 Selectboard Meeting at 7:15 pm –  
     Agenda Items: 
  10/24 Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
 
NOVEMBER: 
  11/7  Special Selectboard Meeting at 6:30 pm – 
     Agenda Items: Budget Overview 
  11/14 Selectboard Meeting at 6:30 pm –  
     Agenda Items: All Departments Budget Presentations 
  11/28 Selectboard Meeting at 6:30 pm –  
     Agenda Items: Budget Discussion 
 
DECEMBER: 
  12/12 Selectboard Meeting at 6:30 pm –  
     Agenda Items:  Outside Agencies 
  12/19 Special Selectboard Meeting at 6:30 pm –  
     Agenda Items: Public Hearing FY18 Budget 
 
JANUARY: 
  1/9  Selectboard Meeting at 6:30 pm – 
     Agenda Items: Adopt FY18 Budget 
  1/23 Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
 
FEBRUARY: 
  2/13  Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
  2/27  Selectboard Meeting at 6:30 pm – 
     Agenda Items: 
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