
Agenda for the Selectboard Meeting Wednesday, February 28,2018 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action ltem) 5 minutes

2) Public Comments (Discussion ltem) 10 minutes

3) Fire Chief Resolution (Discussion/Action ltem) 5 minutes

4) Contract Assessor Discussion (Discussion/Action ltem) 10 minutes

5) Climate Change & Sustainability Resolution (Discussion/Action ltem) 10 minutes

6) Board to Sign Accounts PayableMarrants (Action ltem) 5 minutes

7) Town Manager Report (Discussion ltem) 10 minutes

8) Selectboard Budget Presentation forTown Meeting (Discussion/Action ltem) 10 minutes

9) Town Plan Survey for Town Meeting (Discussion/Action ltem) 10 minutes

10) Correspondence (Discussion/Action ltem) 5 minutes
a) Marcia Calloway
b) Charlotte Metcalf (4 items)
c) Stuart Richards

11) Selectboard
a) Approval of Minutes.21312018-21612018 and 211412018 Selectboard meetings (Action ltem)

5 minutes
b) Review of Next Agendas (Discussion/ Action ltem) 10 minutes
c) Town Manager Discussion - possible executive session (Discussion/Action ltem) 30

minutes

12) End of Meeting Debriefing - if needed (Discussion ltem) 10 minutes

Next Meeting - March 7,2018 at 6:30 PM (Special Organizational Meeting)

To receive email notices of Se/ecföoard meetings and hearings, agendas, minutes and other
notices, send an email to manager-assrsfant@toruich.vt.us requesting to be placed on the Town
Email List.
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Toum of Norwich
PO Box 376
Norwich, VT 05055
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FEB i $ 20ts

MANAGËR'S OFFICÊ

EÞar Board Membens:

NEMC's 2017 -2019 contract w¡th the Town of Nonruich provides for a termination
clause for the first two years. Notification must occur on or before March 1 of the
appropriate year with the æntrad to end June 30 of that year. I am, through this letter,

notifying the Town of our intention to terminate our current contract as of June 30, 2018.

I am issuing this letter early for two reasons. First there has been some discussion
that we are behind or supportive of a change to an Assessor form of govemment. I have
not commented in any wEly on this potential discussion and it would be entirely unethical
for me to do so. This is a community decision. \¡lfith this potential ongoing discussion, it
makes sense to me to state clearly that NEMC will not bid nor except any position of
assessor should the Toum change its process. I believe that by removing NEMC from the
discussion the Town can discuss and decide the issue on its merits and not personalities.

This leads to my second point in this early notice. The Town has the expanded
opportuni$ to secr¡re new services in a format you see fit.

NEMC is still committed to serving the Town in the fr¡ture. Vl/hen we sell our
softøarc to a community we promise an ongoing assistance to that town. We would be
available for üaining, field work and reappraisal work if the town goes out to bid on those
serviæs. I have no doubt that we can work with your Board of Listens or A.ssessor as \,t€
do in every other client site. I believe our time there has highlighted our abilities with
establishing fair, solid assessments.

Thank you for the opportunity to serve Norwich. lt has always been a great
community to work in with interestirg property and wonderful, kind property owners. lt is
my hope that a continuing relationship develops in the future.

William J. Krajeski, President

Cc Board of Listers, Town Manager

P.O. Box 372
Lyndon Center, VT

603475-9991
E-mail bill@nemcvt. net



02/23/LA

01:40 pn

Vendor

Town of Norwj-ch Accounts Payable
check warrant Report # 18-18 current Prior Next FY rnvoices ¡'or Fund (REcoRDs REsToRArroN)

ÀlL lnvoices For Check Àcct 03(cenera]-') O2/23/fg Io O2/28/LB

Page 1 of 1

RRobinson

fnvoice

Dete

fnvoice Description
Invoicê Nurìbêr

Ànount

Paid
Check Chêck

Nunber DatêÀccount

COTT

SEI,ECTBOARD:

COÍT SYSTEMS INC 02/L9/Le rc-BooK scAN

L20724

Report fotal

To thê Trêasurer ôf Tôwn of Nôrwich. We hereby êertify
Èhat there is due t'o the sev€râl pêlsons whose na¡nes are
listed hereon the sm against each nme and thãt there
arê good and sufficient vouchere supporting the patmenÈs

aggrêgatinq $ *****2,580.00
LeÈ tÌ¡is be your order for the palment,6 of these amounts

45-5-100341 .00

RESTORÀTION EXPENSE

tPø,t Dnc drl wC h.ù r',-.7

2580.00

FrNAri¡cE DrREcroR 

W
TOI.IN I'IANAGER;

John l¡anghus Linda Cook Stephen Flandêrs John Pepper Mef,y Layton, Chair



02/23/L8

0L:40 pm

Vendor

Town of Norwích Àccounts payãb1e

check warrant Report # 18-18 curlent Príor Next FY rnvoicês For Fund. (FIRE EQUIpMENT FUND)

À11 Invoices For Check Acct 03(ceneraL, O2/23/LA ,ro O2/2A/LA

Page 1 of 1

RRobinson

Invoice Invoice Description
Date Invoicê Nunbet Àccount,

Àmount

Paíd
cheak Check

Nuriber Date

MJNSMER MJNICIPAI EMERGENCY SERVI 02/07/L8 !Ð-COÀTS e PÀNrs

rNl200709

Report Total

To the T!êasurer of, Town of Norwích/ We hereby cêrtífy
that there is due to the several pêrsons whose nameg are
listed hêreon the su agaínst each nae and that there
are good and suf,ficiênt vouchers suppolting the palments
agg¡egeting $ *****5r073, 00

Lêt this be your order for the palments of thêse mounts

50?3 .00

äero eÊ .

Pwr. ùÉa-wø.,d tftlt Y

26-5-555322.00

EIRE EOUTPMENT

FrNÀNcE DrREcroR ftlg#tW IONN MANAGER:

SELECTBOÀRD:

,Iohn Langhus Línda Cook Stephen Flanders ,John Pêpper Mary lJayton, Chair



02/23/t8
01:40 prn

vêndor

Town of, Norwich Àccounts Payablê
Check !ÍaEant Report # 18-18 Current Prior Next EV Invoices Eor Fund (PUalIC SA!'ETY FÀCILITY)

À].l rnvoicês Eo! Ch€ck Acct 03(General, OZ/Z3/LA lo O2/ZA/LA

Þage 1 of 1

RRobinEon

fnvoice

Date

fnvoicê Descríption
Invoice NuÍibêr

Ànount

Paid

Cheek Check

Nu¡nbêr DatêÀccount

I¡OMEDEPOT HOME DEPOT CREDIT SERVICE O2/23/L8 PUBT,IC SÀFETY-WIì{DOWBI.IND 47-5-575622.00

9502827

O2/I3/L8 PUBLIC SÀFTY FACII.ITY

2/t3/L8

CONSTRUCTION COSTS

47 -5-575622 .00

CONSTRUCTION COSTS

@ager

û'n' ' f) ttttPt"

e7L.82 5920 02/28/L8

3897.13 5946 02/28/L8

1¡868.95

IlltITEaIÀY lrÀY WHITE, ÀRCI{ITECT, pLC

Report Total

To the Treasurer of Town of Norwich, we hereby certify
that there Ís due to the several persons whose narnes are

lísted hereon the su¡n against each name and tha! there
ar€ good and sufficient voucherF supporting thè pay¡nênts

aggregaÈing $ *****4,868.95

Let thia be your order for the palments of thêse mounÈs

TOÌ¡N MANAGER:

SELECTBOARD:

Jôhn LanghuE Linda Cook Stephen Flandêrs

FrNA,{cE DrREcroR 

&g(4^*
(^^,tilJrfi7

,^í ,t---1*"\

,rohn Pêpper Mary Layton, Chair



02/23/L8

01:40 pm

Vendor

Town of Norwi.ch Àccount,s payabJ-e

check }lar¡ant RePort # x8-18 current Prior Next !'Y rnvoices F.or Fund. (nrellwAy EQUIÞMENT ruÀ¡D)

À11 rnvoices For Check À,ccÈ 03(cenera]-l O2/23/Lg fo O2/29/Lg

Page L of L

RRobinson

fnvoice
Date Àccount

åmôunt

Paid

Cheêk Check

Nu¡nber Date

fnvoice Dêscription
fnvoicê Numbêr

FAIRFIEI,D IIOI{ÀRD P FÀIRFTEI¡D¡ fJIJC

SELECÍBÔÀRD:

ltohn langhus f,inda Cook

oI / 30 / 18 Dplt-pl]otÍ,DltMp NEw TRUCK

6075621

TOWN MANAGER:

0?-5-700322 .00

HIGHWAY EQUIP. PURCHASES

43571.00 59L4 02/28/L8

43571 .00Report Tota1

To the Treasurer of Town of Norwich, Í¡e hêreby certify
that there is due to thê several persons whose nmes are
Lj-stecl heleon the Eum against each nane ãnd that there
arê good and sufficj.ent vouchers supporting the pâlments
aggregating $ ****43'571, 00

L€t this be your order for the palmênts of thesê amounts

FrNÀ¡¡cEDrREcroR 4*ey tte@er

P,t,,- Þ t+. rt'rçu[ **1*)

Stephen Flanders ltohn Pepper Mary Layton, Chaif,



02/23/lA
01:40 pn

Vendor

Tawn of Norwich Àccounts Payâble
check warrant Report # 18-18 current prior Next. Fy rnvoíceg For Fund. (General,)

À11 rnvoicea F'or check Àcct 03(ceneraL, O2/23/fg îo O2/29/fA

Page 1 of, 7

RRobinêon

Invoice Invoice Description
Dãte fnvoicê Nunber Account

Àmount

Pai-d

Check Check

Nu¡lber Date

BAYSTÀTE BÀY STATE EI,EVÀTOR CO

BCBS BtttE cRoss/BLUE sHrEr,D OE

BCBS BLUE CROSS/BLUE SHTELD Or

BCBS BLUE CROSS/BLI'E SHIEIJD OF

BCBS BLUE CROSS/BLUE SHIELD OF

BCBS BLUE CROSS/BI,UE SHTELD OF

BCBS BI,UE CROSS/B¡I'E SIIIELD OF

BCBS BLI,E CROSS/BIUE SHTETD OF

CASEIJIÀ CÀSEI,I,À YÍÀSTE SERVTCES

CÀSEI,I,À CÀSE¡I,ÀV¡ÀSTESERVTCES

CASELI.A CÀSEI.IÀ IVÀSTE SERVICES

CHII,DSUPP OFFICE OF C¡¡IID SUPPORT

CINTAS CINTÀS CORPOR,ATION

coù{cÀsr coMcAsr

coMcÀsT coMcAsT

co!Í cot¡f sYsEElfs rNc

cRYSTÀt CRYSTATT ROCK, thc

cRYSTÀf, CRYSTÀr. ROCK, LLC

DEÀDRIVER DEÀD RIVER COMPANY

DEADRIVER DEÀD RIVER COMPA¡.IY

DECHERT P¡{IIJIP DECHERT

DESMEULES DESMEUI.ES OLMSTEÀD C OSTL

DIMMICK DI¡4'{ICK SERVTCES

EISEN'DRÀT .]ESSIE A, M. EISENDR,ATH

02 / OI / LE TS.ELEVATOR MÀINTENANCE

465987

02/ OL/ L8 T¡EATTH INST'RANCE I.4ARCH18

MARCH 2018

02/ 07 /I8 HEA],TI{ INSURANCE MARCH1S

MARCH 2018

02 / 0t / 78 HEÀr.Í¡{ INSURÀNCE !rARCH18

MÀRCH 2018

02 / OT / TE I{EA.T]TH TNSURÀNCE !'ARCI{18

MARCI{ 2018

01-5-706107 .00

ELEVÀTOR I,ÍÀINTENAI{CE

01-5-500123 .00

HEATÎH INS

01-5-703123.00

¡IEAT,TH INST'R

01-5-704123 .00

IIEÀI¡TII INST'RANCE

01-5-425123,00

I{EÀLTI{ INS

01-5-350123.00
HEÀLTH INS

01-5-00sr.23,00

IIEÀf,TH INST'R

01-5-100123.00

HEALTH TNS

01-s-705308.00

FOOD WÀSTE DISPOSÀT

01-s-70530s.00

RECYCLING

01-5-705303.00

MUNICIPA1 SOI,ID WASTE

01-2-001115.00

CHIID SUPPORT PÀYABIJE

01-5-705515.00

ÄDMINISÍRÀTION

01-5-55023s.00

TEI,EP¡IONE E INTERNET

01-5-475238.00

ÀDMIN TELEPHONE

01-5-100613.00

SOFTWÀRE

01-s-705515.00

ÀDMINISTRÀTION

01-5-70351s.00

ÀDMINTSTRATION

01-s-706103.00

HEÀTING

01-5-550234.00

HEATING

01-5-706113.00

REPÀIRS E MAINTENÀ¡TCE

01-5-005300.00
PROT'ESS SERV

01-s-?05s00.00

PURCI{ÀSED SERVICES

01-5-425200.00

INSTRUCTOR FEE

01-5-703405.00

PEÍROT,EI'M PRODUCTS

4462.24 5907 O2/2A/LA

9069.04 5907 O2/2A/LS

1593.57 5907 02/2A/L8

60?.36 5907 O2/28/LA

1s03.84 5907 02/28/18

4225,80 5907 02/28/L8

23A6.92 5907 O2/28/rA

252.e6 -------- --/--/ --

22s.L6 -------- --/ --/--

02/0L/L8

02/oL/t8

02/ot/Le

02/oL/L8

02/oL/Le

02/oL/18

02/22/18

LL/30/17

02/06/te

02/01/t8

03/0L/t8

oL/13/L8

or/L3/18

or/30/L8

02/07 /ra

02/t7 /L8

02/02/LS

02/06/1.8

02/LO/L8

02/05/L8

HEÀTTII INSURÀNCE MARCI{18

MARCH 2018

HEÀLTI¡ INSURANCE MARCH1S

MÀRCH 2018

IIEÀÍ,TH INSURÀNCE MARCH1S

MARCH 2018

TS-JÀ}T RECYC],ING

0387387

TS-JÀ}T RECYCLING

0387387

TS-MSW JÀNUÀRY

0387388

CHI],D SUPP PPE 2/24/L8
PPE2/24/L8

TS-FIRST ÀID KIT

5009493453

ED-SBATIC TP

02/o6/20L8

PD-CÀBIJE TNTERNET VOICE

2/t/20L8
TC-MONTHI,Y HOST

L20660

DPW-TS-COOLER RENTAJ,

r/31/L8
DPÌI- TS-COOI,ER RENTAI.

L/3L/L8

TH- 103.1 GA]. #2 EUEI,

40422

ED-231.9 cÀr, #2

93813

Î¡¡-MICROPHONE 6 CÀBLE

2/77 /LA

TÀDMIN-IEGÀI,

61 900

TS-PORT-A-POT },TÀRCH

3772rO4

REC-YOGA

2/L6/LA

DPW-385 GAI. DIESEL

630268

244.92 5908 02/28/L8

199.00 5909 02/28/L8

34.90 sgto 02/2e/L8

329.70 59LO 02/28/L8

241.00 -------- --/--/--

12.00 -------- --/--/--

12.00 -----.--- --/--/--

183.74 59LL 02/28/18

4L3.29 59L1 02/28/t8

24A.49 -------- -- /-- / --

726.60 -------- --/--/--

225,00 59L2 02/28/L8

92,10 59L3 02/28/18

EVÀI{SMOTO EVA}IS GROUP, rNC, 984,03 -------- --/--/ --



02/23/18
01.:40 prn

Vendor

Town of Norwich AccountE Þayable
check wa*ant Report * 1g-19 current prior Next Fy rnvoices For Fund. (ceneral)

À11 Invoices Fôr chêck Àcct 03(General,) o2/23/r8 îo 02/28/rg

fnvoice
Date

Page 2 of '

RRobinso¡

Invoice Description
Invoice Nunber Account

Amount

Paid
Check Check

Nu¡nber Date

E\/Àt{gÀ4OtO EVANS GROUP. rNC

EVÀNSMOTO EVÀNS cROUp, INC

FÀMIIY T¡¡E T'ÀÀIII,V PIJACE

¡.BI-LEEDÀ EtsI.],EEDÀ, INC

TERGUSON FERGUSON !¡ÀTERWÕRKS

FERGUSON FERGUSON WÀTERI,¡ORKS

FERGUSON FERGUSON V¡ÀTERVIORKS

F'ERGUSON FERGUSON f{ATER}JORKS

FERGUSON FERGUSONT{ATERWORKS

FERGUSON FERGUSON WÀTER}IORKS

EERGUSON FERGUSON WATERWORKS

FERGUSON FERGUSONIÍÀTERWORKS

F'EREUSON FERCUSON Ì¡ÀTERIÍORKS

FERGUSON FERGUSON WÀTERIÍORKS

F'ERGUSON EERGUSON IIÀTERTÍORKS

FERGUSON FERGUSON }ÍATERVIORKS

FERGUSON FERGUSONWATERWORKS

FERGUSON FERGUSONWÀTERV¡ORKS

E'ERGUSON FERGUSONV¡ATERWORKS

FERGUSON ¡'ERGUSON WATERVIORKS

FERGUSON FERGUSON TÍATERWORKS

!-ERGUSON E'ERGT'SON ÍÍÀTERWORKS

FERGUSON E'ERGUSON TÍÀTERWORKS

FERGUSON FXRCUSON TÍÀTEBWORKS

02/09/18 pREpÀrD- 4OO cÀr PREM cAS 01_1_004102.00

630660

o2/r2/L8 DPtÍ-656 cAI. DTESEL

630727

o2/o5/L8 2ND QrR ÀPPROpRIAÍION

4667

02/t3/L8 PD- FBI-LEEDÀ DUES

42380346-18

Lr /29 / L'7 !.EMÀ-CU!\¿0RTS 6 EÀ8RrC

0789138

LL / O 6 / 11 !'rMÀ-cur.vEREs

07906L2

LL / 08 /L't FEMÀ-FÀBRIC Cr,OTs

07911?3

LT/LI/T7 FEMA-CUL\ÆRr

0792295

LL / ]-4, / L7 FEMA-FÀBRrC Cr.oTH

07923sO

LL/L6/17 EEMA-CUü/ERT

0792963

L7 / 22 / L7 rEMA-CUrJvERr

0794180

rl/27 /L7 EEL{A-EABRTC CIOTH

07942s9

LL/27 /L7 FEMA-FÀBRIC CLOTI{

0794339

LL/27 /t7 FEMA-FABRIC CI,OT¡¡

0?94405

rL/28 / L7 FEMA-EABRIC CLOIH

0?94696

LL/28/L7 EEMA-CULVERT

0794819

LL/3O /L7 EEMA-FÀBRrC CT,OTH

o79s27A

\2/OT/L7 FEMA-CULVERT

0795532

72 / O A, / t"ì FEMA-CULVERTS

0?955s4

L2 / 05 / L7 FEI'{A-CUI,\ÆRTS

0795554-1

L2 / 0 4 / t7 !'EMA-CU!\ÆRTS

o795752

L2 / 04 /L7 FEMA-FÀBRIC CI,Ofit

0795890

L2 / O 4 / 17 TEMÀ.CULVERTS

079s908

12 / 06 / L7 FEI'4À-FABRTC CLOTH

0796394

L2 / 06 / l7 FEMÀ-CUÄ/ERTS

079654 6

PREPÀTD EXPENSES

01-5-703405.00

PETROI,EUM PRODUCÎS

01-s-800350.00
TI¡E FÀ¡IIIJY PIJÀCE

01-5-s00581 .00

DI'ES/MTCS/EDUC

01-s-703703.00

E'ETqA GRN{T

0t -5-703703 . O0

FEMA GR,N{T

01-s-703703. 00

FEMA GRANT

01-5-703703. OO

FEMÀ GRÀNT

01-5-703703.00

EEMA GRÀNT

01-5-703703.00

FEMA GRÀNT

01-5-703703.00

FEIIÀ GRÀNT

01-s-703703.00
FEMÀ GRÀNT

01-5-703703.00

FEMÀ CRÀNT

01-5-703703.00

E.EMA GPÀNT

01-5-703703.00

FEMÀ GRÀNT

01-5-703?03,00

FEMA GRÄNE

01-5-703703. OO

AE¡dÀ GRANT

01-5-703703.00

FEMA GRANT

01-5-703703.00

FEMÀ GRÀNT

01-5-703703.00
FEMA GRÂNT

01-5-703703.00

FE¡IA GRANT

01-5-703703 .00

FTMÀ GRÀNT

01-5-703703.00

FEMA GRÀNT

01-s-703703.00

FEI"ÍA GRÀNT

01-s-703703,00

FEùIÀ GRÀNT

50.00 59Ls 02/28/L8

6e1.20 -------- --/--/--

691.20 -------- --/--/--

919.80 -------- --/-- /--

34s.60 -------- --/--/--

3s1.74 -------- --/--/--

34s.60 -------- --/--/--

6eL.20 -------- -- /--/ --

613.20 -------- --/--/--

6er.2o -------- --/--/ --

613.20 -------- --/--/,-

31¡5. 60 -------- --/-- / --

613.20 -------- --/--/--

34s.60 -------- --/--/--

I.ERGUSON EERGUSONWÀTERWORKS



02/23/t8
01:40 pm

Vêndor

Town of Norwich Accounts payable
check warrant RêporÈ # 18-18 current prior Next !'y rnwoicês For Fund (Genelar)

ÀLL lnvoices ror Check Acct 03(ceneral', O2/23/Lg Io O2/29/Lg

Invoic€

Date

Invoj-cè Dêsclj.ption
fnvoice Nunbet Àccount

Page 3 of '

RRobinFo¡

Àmount

Baid
Chêck Check

Nffiber Date

FERGUSON FERGUSON I{ÀTERI{ORKS

FXRGUSON EERGUSON WÀTERIÍORKS

FERGUSON E'ERGUSON ÍÍÀTERWORKS

FERGUSON FERGUSON''VÀTERIÍORKS

FERGUSON FERGUSON WÀTER¡VORKS

FERGUSON FERGUSON IIBTERWORKS

E'ERGUSON FERGUSON T{ÀTERVTORKS

FERGUSON E'ERGUSON I¡ÀTERIIORKS

EERGUSON FERGUSON TÍÀÍER}¡ORKS

FERGUSON FERGUSONWÀTERWORKS

FERGUSON I'ERGUSON I9ÀEERIÍORRS

E'ERGUSON FERGUSON TIÀTERV¡ORKS

FERGUSON FERGUSON TIÀTER}TORKS

F'IRSTLISH ¡'IRSTIJIGFT 9IBER

FIRSTI.IGII EÍRSTI¡ÍGHT F'IBER

FIRSTIJIGI¡ EIRSTIJIGHT E'IBER

F'IRSTLIGH FIRSTIJIGI¡T FIBER

FIRSTLIGII EIRSTI,IGHT FIBER

rIRSÍ¡IGH FIRSTLICI{T F'IBER

FIRSTLIGH FIRSTLTGHT FIBER

TIRSTLIGH FIRSTIICITT FTBER

EIRSTI,TGH F'IRSTLIGI{Í FIBER

FREIGHINH FREIGHTLTNER OF NEVJ HÀMPS

FREIGIITT.¡H FREIG!¡TIJINER OF NEVÍ HAMPS

t2/07 /17

L2/07 /L7

t2/08/L7

L2/08/L7

L2/L4/L7

L2/L4/L7

FEMA-FÀBRIC CLOTTI

07 9667 6

FE!{Ä-CUI,VERTS

0796697

FEMÀ-F.ABIIIC CTOTII

0?96886

FE!{À.CUI,VERTS

o796972

FEI{À-CUL\1ERÎS

0797840

FEI'IA-CUI,VERTS

0797844

12 / 15 / L7 FEMA-CULVERTS

0798065

12 / 15 / L7 FE!{À-CULVERT COUPLER

0?98070

L2/L8/ L7 FEMA-FÀERIC CLOÍH

0798236

L2/20 /t7 FEMA-CU¡TVERTS e COUP¡JERS

0798734

72 / 20 / L't rEMA-FABRTC CT.OTH

07988¿8

oL / 03 / L8 FEMA-CUT,VERTS

0799792

OT/3L/T8 CREDIT MEMO

anO66890

O2/L5/T8 FEBRUARY LONG DISTÀNCE

3984 694

02/T5/18 ¡'EBRUÀRY I,ONG DISTÀ¡ICE

3984694

O2/L5/L8 E'EBRUÀRY LONG DISTANCE

3984 694

o2/L5/L8 rEBRUÀRY LONG DTSTAÌ{CE

3984694

O2/L5/L8 FEBRUARY ],ONG DISTÀNCE

3984 6 94

02/L5/L8 FEBRUARY I,ONO DISTANCE

3984 694

02/T5/T8 FEÊRUARY LONG DISTAI{CE

3984 694

02/L5/78 FEBRUARY rONc DrSTÀÌ{CE

3944694

O2/L5/L8 F'EBRUARY LONG DTST.ANCE

3984694

02/L0/L8 DPW-MTRROR

LP269865

o2/L3/L8 DPI{-#A BPÀKE SSOES

r,P269945

01-5-703703.00

FEMA GRANT

01-5-703703. 00

r.EMA GR.ANT

01-5-703?O3 . OO

FEMA GRANB

01-5-?03?O3 ,00

F'EMA GRÀNf

01-5-703703 .00

FEMA GRÀNT

01-5-703703 .00

FEMA GRÀN!

01-5-703703.00

FEMÀ GRANT

01-s-703703. O0

r.E¡4À GRANT

01-5-703703.00

F'EMA GRANT

01-5-703703.00

FEMA GRÄNT

01-5-703703.00

FEMA GRÀNT

0L-5-703703.00

FEMA êRÀNT

01-5-?03703.00

FEI'IÀ GR.ANT

oL-s-425727 .00

TEtEPHONE

01-5-705505.00

TEI,EPHONE

01-5-35053L,00

TELEPIIONE

01-s-703505,00

TELEPIIONE

01-s-00553r..00

ADMIN TE¡.EPI¡ONE

01-5-300531.00

TEIJEPHONE

01-5-100s31.00
TE!EPHONE

01-5-275531.00

TEI,EPHONE

01-s-200531.00

TELEPHONE

01-5-703403.00

PÀRTS E SUPPLIES

01-5-703403.00

P.ARTS E SUPPLIES

691.20 -------- --/--/--

357.a8 -------- --/--/--

613.20 -------- --/--/__

631.20 -------- --/--/--

ele.80 -------- --/--/__

613.20 -------- --/--/--

33.34 -------- --/--/--

3¿s.60 -------- --/--/--

36s.11 -------- --/--/--

-9?.07 -------- --/--/--

7.89 59L6 02/28/L8

0.30 59t6 02/28/L8

1.d6 59L6 02/28/L8

t0.62 s9L6 02/28/18

L0,42 59L6 02/28/L8

2.70 s9L6 02/28/L8

L.92 59L6 02/28/L8

0.02 59L6 02/28/L8

2.L6 s9r6 02/28/L8

62.72 5917 O2/28/L8

296,72 59L7 O2/28/L8

02/ß/Le DPW-CORE CIARGE BRÀKE Sr{O 01-5-703403.00

LP269946 PÀRTS & SUPPIJTES

FRETGHT1T¡I TREIGHTI,INER OF NEW HÀMPS 800.00 s9L7 02/28/1,8



02/23/L8

01:40 pm

Vendor

Town of Norwich ÀccÕunts payable
chêck warrant Rêport # 18-18 current p¡ior Next Fy rnvoices For Fund. (cenerat)

À11 Invoices For Check Àcct 03(ceneraL') OZ/23/L8 Io A2/2g/Lg

Dage 4 of i

RRobinsor

Invoicê
Datê Àccount

ÀmounÈ

Paid
Check Chêck

Nunber Date

Invoice Description
Invoice Number

FREIGITÍNII FREIGHTIJINER OF NEIÍ HÀMPS

FREIGI¡TNI{ FREIGHTIJINER OF NEÍT HÀMPS

EB.EIGHTN¡I TREIGHTIJINER OF NEI{ HAMPS

GEORGE MICHEI,E S. GEORGE

GIRÀRD !'OHN GIRÀRD SR

GMPC GREEN MOUNTAÍN POWER CORP

GMPC GRIEN MOT'NTÀIN POI{ER CORP

GURIIAN GI,ENN GT'RMAN

HÀUN HÀI,'N IIE¡]DING SUPPLY, INC

HÀI'N HÀT'N WELDING SUPP¡.Y, INC

HOMEDEPOT gOME DEPOT CREDIT SERVTCE

I¡OMEDEPOT IIOME DEPOT CREDII SERVTCE

HOMEDEPOT ¡IOME DEPOT CREDTT SERVICE

IRVINGOII IRVING ENEREY DISIRIB, E

,JOESEQUIP !'OE'S EOUIPMENT SEV. rNC

MÀYO .'IM MAYO

MCNEII, MCNEIL, LEDDY & SHEAHÀN,

MCNEII, MCNEII,, IJEDDY E SHEAIIÀN,

MISl LEGEI{DÀRY ÀUTO WORX

MISlO IÀRS BI,ÀC¡<MORE

MIS2 ÀI.¡DERS CONIfÀY

MIS3 FÀRSAD ¡4AZDISNIÀN

MIS4 R]LEY ITOPEMAN

MXSS PÀ¡,IEIJA ATJVÀREZ

O2/LA/L8 DPW-CREDIT ON CORE RETURN 01-5-703403.00
r.p2?0106 PÀRTS 6 SUPPIJIES

02/T5/LE DPW-HEÀDI,IGHT ÀSSEMBLY #5 O1-5-?O34O3.OO

r,P270rr6

02/ 08 / L8 ED-REPROGRÀM ECM

tR36501

O2/L6/L8 REC-M GEORGE YOGÀ

2/t6/L8
o2/23/L8 REC-BB O¡.FICrÀNT

2/22/20L8
02 / L6 / L8 DPW-STREETT.TGHTS

O51192FEBRUÀ

OL/23/75 PD-TEMP HOUSTNG ELECTRTC

79766TEMPPD

o2/t2/L8 REC-KUNG E'(,'

2/12/L8
02 / or / ts DpW-CYLTNDER RENTAL

T110978

o2/oL/tg DpIf-oNE YEAR Cyr. !EÀSE-8

112888?

02/06/L8 FD-PD-rV WÀrL MOTiNT

1010611

02/06/78 !D-PD-W YfArrrJ MOUNT

1010611

02/L2/T8 FD-SUPPLIES

s0]-226
02/09/78 DPr{-381.4 cAr PROPÀNE

42162!

02 / 06 / L8 REC-SNOWMOBILE PÀRT

r-LlLt47
02/23/ L8 REC-BB OFFTCTÀNT

2/22/20ß
0l / 37 / t8 TÀDMrN-r,EcAr

0L/3L/L8

0L/03/L8

02/23/18

02/21/\e

02/2L/L8

02/2L/Le

2998s

TÀDMIN-LEGAI,

29995

PD-1[O}Í \/E¡IICLE

L/3/L8
REC-HÀLLOIIEEN POSTERS

2/22/20L8

TÀX OVERPÀYMENT

2/L3/L8
ITAX OVERPÀYMENT

17-18 oVERPÀ

TÀX O\ÆRPAYMENT

17-18 ôVER

02 / 27 / 18 fÀx oVERPÀYMENT

TÀX OVER

02 / 2L / 18 TÀX OVERPÀYMENT

-800.00 s9r7 o2/28/L8

2O7.A7 5917 O2/28/L8

140.00 59t7 02/28/L8

1473.50 --/--/--

448.00 59re 02/2e/L8

45,34 59L9 O2/28/L8

445.31 s919 O?/2A/LA

s88.00 -------- --/--/--

1s.s8 -------- --/--/--

32r.20 -------- --/ --/ --

93.2L s92O 02/28/L8

93.21 5920 02/28/18

48.1s 5920 02/28/L8

rr61.49 -------- --/--/--

5.s0 -------- --/--/--

476.00 592L O2/28/L8

875.00 5922 02/2A/L8

10s,00 5922 02/28/Le

65.00 5923 O2/2a/rA

76.L9 5924 O2/28/7A

3016.43 5925 02/28/t8

1656.89 5926 O2/2A/L8

23L.96 5927 O2/2e/L8

20.00 5928 02/28/Le

5.00 5929 02/2A/Le

PÀRTS E SUPPLIES

01-5-555528 .00

FIRETRKR&M
01-5-425200 .00

INSTRUCTOR FEE

01-5-425214.00

REFERR.EE/U}4PTRE

01-5-703307 .00

STREETIJIGHTS

01-5-475233.00

EIECTRICITY

01-5-425200.00

TNSTRUCTOR FEE

01-5-703401.00

OUTSIDE REPÀÍRS

01-5-703401.00

OUTSIDE REPÀIRS

01-5-4?5301.00

SUPPLIES

01-5-555338.00

FIRE EDUC./ÎRÀINING

01-s-ss0301.00

SUPPLIES

01-5-703503. 00

PROPÀNE

oL-5-425322.00

REC FIELD CÀRE

0L-5-4252L4.OO

REFERREE/UMPIRE

01-5-005300.00

BROE'ESS SERV

01-5-005300.00

PROFESS SERV

0x-5-500306.00

CRUISER MA.INIT

oL-s-425220.OO

sPECrÀr EVENTS /SUPPT,TES

01-2-0011¿8.00

TÀX OVERPÀYMENtrS

01-2-001148.00

TÀX OVERPÀYMENTS

01-2-0011¿8.00
TÀX OVERÞÀYMENTS

01-2-001148.00

TÀX O\ÆRPÀY'I''EN!S

01-2-0011¿8.00

TÄX O\ÆRPÀ]I1''ENTS

MIS6 ANNE IJ COOK

TÀJ< O\ÆR



02/23/t8
01:40 pm

Vendor

Town of, Norwich Àccounts payablê
check 9Íarrant Report # 18-18 current prior Next Fy rnvoices For Fund (General)

AJ.L lnvoices For Check Àcct 03(cenera]-'t O2/23/Lg To O2/28/fg

Page 5 of t
RRobinsor

Invoice
Date

Invoice Description
Invoi.ce Nurìlcer Àccount

Àmount

Paid
Check Check

Nu¡nber Dete

MIST CIJÀUDETTE BROCHU

MISS CIIÀRLENE GATES

Mts9 SAI4 BEI¡IVEAU

MORTON MORTON SÀl.T

MJNEMER MI'NICIPÀLEMERGENCYSERVI

NEMTJNCONS NEW ENGLAND MJNICIPÀ¡, CON

NORNURSE NORTIIERN NURSERIES

NORNURSE NORTIIERNNURSERIES

NORSCHOOT NORIVICH SCHOOL DISTRICT

NORSCI{OOL NORICTCH SCBOOL DISTRTCT

NORTRÀ:T NORTRÀX

PETESTIRE PETEIS TIRE BÀRNSI INC

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRTES INC

PPM PROPERTY PROTECTION MONTT

PRI'DENTI¡, PRT'DENTIÀI RETIREMENT SER

PRUDENTIA PRUDENTIAI. RETIREMENT SER

PUTTER¡t{AI'I M, PUTÎERMAN E CO ILC

REYNOI,DS REYNOLDS 6 SON INC

ROBINSOND DOUGLÀS À ROBINSON

ROGERSPAB ROGER'S FABRICÀRE, LLC

SIMPT,EX SIMPI,EXGRINMT,I,

SIMPIJEX SIMPLEXGRINNELT

SIMPLEX SIMPLEXGRINNELT

02/2L/Le TÀX OVERPAYMENT 01-2-001148.00
TÀX OVER TÀX OVSRPÀYMENTS

02/2L/Le TÀX OVERPÀYMENT 01-2-001148.00
TÀX OVER TÀX OVERPÀYMENfS

02/23/L8 REC-BB OFFTCTÀìI$ 01-5-425214,00
2/22/20L8 REFERREE/I,¡æIRE

0L/30/L8 Dpvr-33.48 TON gAr¡T O1-5-?O32O1.OO

5¿01507941 sÀr.T & CHEMTCÀI,S

o2/oí/LS Elt-cÀsKET 01-5-555422.00
IN1199785 FIRE !OOÍ.S E EQUIPMENT

o2/0L/L8 ÀSSESSOR JA¡trrARy e CI,ERK O1-5-3OO3OO.OO

2018-010 PROEESS SERVTCES

02/L3/L8 ÎS-rCE MEr.r o1-s-705403.00

00017590 PARTS 6 SUÞPLTES

02/L5/18 ED-ICE MELT O1-s-s5o3o1.oo
00017593 SUPPLTES

o2/rs/rg REc-scsoorr usE o1-5-42s219.00

02/L5/18 M.CROSS SCHOOT RENTAÍ, FEE

02/23/t8 SCHOOT, DrSrRrCr rÀx 01-2-001123.00
17-18 sAx #5 scHoor D¡sfRIcT TÀX

0t/03/L8Dpw-sT.ARrr¡oADER 01-5-703401.00

L826799 OUTSIDE REPAIRS

0L/30/18 Dpvr-#4 NEr{ TIRES 01-5-703401.00
253044 OUÎSTDE REPÀIRS

oL/26/L8 Dpw- 8.01 TON SCREEN SÀND 01-5-703203.00

963556

02/02/18 DPr,r-8.9 rON 3/4 STONE

964320

OL / 26 / T8 FD, PD-ÀIJÀRM MONITORING

L48205

02 / 23 / t8 FD-REC-DEFERRED COMP

94OO50-,JÀNUÀ

02 / 23 / t8 E',D-REC-DEEERRED COMP

940050-,rÀNUÀ

02/76/L8 rH-cYM FT,OOR rÀPE

0205 9 94 -rN
02/09/78 DPÌ{-SrGN

3321155

O2/L3 /L8 PD-BIÐG SUPPI,IES

2/L3/zOLe

OI / 3L / L8 PD.UNIFORM CIJEÃ}¡ING

!'ÀNUÀRY 201-8

OI/3L/T8 DPW-FIRE EXT INSP

8A495836

OL/37/78 DPVÍ-EMERG LIG¡¡T INSP

844 9s839

0L/31/L8 îS-FIRE EXT TNSpECTTON

84495852

oL/o!/re REc-Nov/DEc FEES

378254

SÀND

01-5-703207.00

GRÀVEIJ & STONE

01-5-475303.00
ÀLÀRM MONTTORTNG

01-2-001116.00

DEFERRED COMPENSAÍION

0r.-2-001116.10

ROTH PÍJAN 45?

01-5-706109.00

BUIIJDTNG SUPPIJIES

01"-5-703217.00

SIGNS

01-5-500501.00
ADMINISTAATION

01-5-500583,00

UNTE'ORMS CLEÀNING

01-5-703515.00

ÃDMINISTRIITION

01-s-703515.00

ÀDMINISTRATION

01-5-705515.00

ADMINISTRÀTION

01-5-425218.00

REGISTRÀTION EEES

13.53 5930 O2/28/LA

LL02.46 593t 02/28/L8

84.00 5932 O2/28/LA

2275.97 5933 02/28/L8

4300.00 5934 O2/28/L8

95,s5 s935 02/28/L8

29,00 5935 02/2A/r8

6615.00 5936 02/28/L8

2000000.00 5936 O2/28/r8

913.41 5937 O2/28/t8

24.00 -------- --/--/-_

144.18 -------- --/--/--

67.20 -------- --/--/--

s40.00 593e 02/28/re

1380.00 5939 02/28/t8

2991.81 s939 02/28/L8

261.80 -------- --/--/--

91.28 -------- --/--/--

L76,94 5940 O2/28/Le

{6.00 -------- --/--/--

s14.60 -------- --/--/--

60,00 -------- --/--/--

167.00 -------- --/--/--

27o.oo -------- -- /--/ --SIPLÀY SI PLÀY LLC



02/23/L8
01:40 pm

Vendo¡

town of Nolwj.ch Àccounts payable
check Ìrarrant Report * 18-18 cu*ent prior Next Ey rnvoices !'or !.und (General)

À11 Invoices For Check Àcct 03(GeneraL, O2/23/LA'Ío O2/2A/LB

Page 6 of 7

RRobinson

Invoicê
Datê Àccount

Àrriount

Paid

fnvoice Ðescription
fnvoicê Number

Check Check

Nu¡¡ber Datê

SIPIÀY SI PLÀY LLC

SOIJÀFLECT SOI,ÀFLECÎ SOI,AR PARK I, T

SOI,ÀELECT SOLÀF'LECT SOIJÀR PÀRK I, IJ

SUBTEXT SUËTEXT MEDIA IJTD

TAI{GREDI CHRISTINA TÀÀ¡GR¡DI

TDS I,EASE TDS TEASING INC

TRUSSELL BEN ÎRUSSELL

TSSAND TWIN SÍIÀTE SÀND 6 GRATJEL

VERTZIVIRE VERIZON WIRELESS

VERIZI{IRE \IERIZON IIIRELESS

VERIZI{IRE VERTZON WÎRE'JESS

VERIZIVIRE VERIZON WIRELESS

VITAIJ VITAI¿ COMMUNITIES

\/TCTPACIF \¿IJCT PROP E CÀSUÀI,TY INTE

VTEIJDVA VT EIJEVATOR INSPECTION SE

WT.EBSUPP I'IEST IEBA}TON SUPPTY, INC

02/ 0L/L8 REC-trAt¡ FEES

385973

02 / T6 / LA TH-TG-ET,ECTRIC

FEB 18

02 / L6/ L8 TH-TG-ELECTRTC

FEB 18

OT/3L/TE ANNUÀL PROFII¡E PÀGE

rNv-0642

02/L2/re REC-yOCA

2/L2/L8
02/o5/L8 DPlr-wÀTER COO¡JER RENT

010 64 980

02/22/r8 PD-MIrJEÀGE

2/L2/L8
,L/3L/L8 DPv¡-819 TONS SAND

83555

02 / 04 / L8 PD-FÐ-AnR-DPW-EEB CEtr,

9801091337

02 / O 4 / tg ÞD-FD-lltR-DprÍ-FEB cEt L

9801091337

02 / 04 / Lg pD-ED-lblR-DpW-FEB CELL

9801091337

02 / o 4 / 18 PD-EÐ-T!ÍR-DpVI-FEB CEI,L

980109133?

02 / O 6 / L8 PI,AN- TRÀNSPORTATION MG1IT O 1 -5-350322 . OO

550 U.V. TRÀNSPORTÀTION MGìIT

01/02/L8 pRO & CÀSUÀr,Ty t¡Ew TRUCK 01-5-800518.00
26915 pRoÞ e cAs INsttRAt{cE

0L/23/78TH-ÀNNUAI. TNSPECTTON 01-5-?06113.00
23070 REPÀTRS E !{AINTENÄI.¡CE

02/L6/L8 Dpw-cÀlc cHr Tr{Àw cu$ÆRr 01-5-703201.00

L63044 SÀr,T 6 CHEMTCÀf.S

01-5-425218 .00

REGISTRATTON FEES

01-5-706101.00

EIJECTRTCTTY

01-5-703501 .00

EI.ECTRICTTY

01-s-005300.00

PROFESS SERV

01-5-425200.00

INSTRUCTOR FEE

o1-5-500501.00

ÀDMINTSTRÀIION

01-s-500580.00

MILNÀGE REIMB

01-5-703203. 00

SAND

01-5-703505.00

rEI¿EPHONE

01-5-5s0235.00

IELEPHONE & ÍNIERNET

01-s-475238.00

ÀDMIN ÎELEPHONE

01-5-005532,00

r MNGR CEt], PHONE

162.50 -------- --/--/--

783.60 -------- --/__/__

64.53 -------- --/--/--

420.00 594r O2/28/L8

413.00 5942 O2/28/L8

eo.0o -------- --/--/--

14.99 -------- --/--/--

5001.82 5943 02/28/L8

14e.16 -------- --/--/--

66.36 -------- --/--/--

s6.34 -------- --/--/--

56.3¿ -------- --/--/--

1063,00 5944 02/28/te

s1.00 594s o2/2A/L8

200.00 -------- --/-- / --

311 .18 594,7 o2/2A/La



02/23/L8

01:40 pn

Vendor

Town of Norwich Àccount,s payable
check v¡arrant Rêport # 1B-1g cu*ent prioÌ Next Ey xnvoices For Fund (Generar)

A1l Invoices For Check Acct 03(GeneraJ.l O2/23/L8 To O2/2ì/LB

Page 7 of, ?

RRobinson

Invoice
Date

Invoice Dêscription
Invoice Nu¡iber Àccount

Àmount

Paid
Check Check

Nunbêr Dåte

Report lotal

To the Treasurer ôf Town of NorwÍch, We herêby cêrtify
that there is due to Èhe sevelaI persons whose nmes arê
Iistêd hereon thê sw against each nme and that, therê
are good and sufficient vouchers supporting the palments
aggregating S *2 tLL4 tA25.2O
¡iet thig bê your order for the pay¡nents of these anount,s

21L4A25.20

l(r iFINÀ¡\ICE DTRECTOR

SEIJECTBOÀRD:

TONN MANAGER:

RoberÈa Robinson @nager

p,,t,, Þ rr¡,*Sgì r¡.

'tohn Langhus Linda Cook Stephen !'landêrs .tohn Pepper Mary Layton, Chair
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Town of Norwich
Fiscal Year 2OL9 Budget

Norwich Selectboard:
. Mary Layton, Chair
. John Pepper, Vice Chair
. Linda Cook
. Stephen Flanders
. John Langhus

Monetary Articles

. Article 9. Shall the voters of the Town of
Norwich approve a gross spending General
Town Budget of 54,502,386 ...?

. Article 11. Shall the voters of the Town of
Norwich authorize the borrowing of up to
54,000,000 to be used, as needed, for funding
Town roadway and related infrastructure
repairs caused by the July L, 20L7 ...?

1



. Shall the voters of the Town of Norwich
approve a gross spending General Town
Budget of 54,502,386 plus state and federal
grants and gífts consistent with budgeted
programs for the period July L,2OL8 to June
30,20Lg?

Article 9

ln August 2018 the selectboard requested that the
Town Manager:
. Draft an FYE 2079 proposed budget that reflects

the current level of services.
ÞThis is the basis for the budget, as presented.

. ldentify broad categories of cost reductions that
would achieve a 70% budgetary reduction.
Þ This was an exercise to test the degree to which the

budget reflected town priorities in a cost-effective
manner.

Budget Goals

2



Budget Summary

FYIS
FYI9 FYl9/FY18

lncreases over FY 2018

Public Safety Facility Bond - Payment of principal + ¡nterest

Highway Garage Designated Fund - Equípment

Contracted Services - Recycling

Ambulance Liability - Cost of unreimbursed transfers

Dispatch Services - Hartford dispatch íncrease

Hydrant Rental Fee - Updated amount

Firefighters'wages - lncrease in active members

$st,o37

$45,ooo

$24,ooo

$8,250

56,417

$6,357

Ss,44o

lncreased expenditure item lncrease

3



Wages/Sa la ries/Be nefits

. Wages, salaries and benefits
>43% of budget.

. lncrease in the Cost of Livíng Adjustment
ÞBased on estimated 5 year average annual

increase in the CPI

>L.08% of budget for FY 19

. Annual step increase ts 2% of prior salary or
wage.

. 6.3%o of budget

. Dealing directly with BC/BS

. Employees receive a defined allotment agaínst
a plan.

YFixed for a given level of plan level selected
(bronze, silver, gold, platinum)

ÞVary with number of beneficiaries
(sell self+L, family)

Health lnsurance

4



Reserve Funds

Reserve Fund
FYl9

Proposod
General Administrat¡on: EOUIPMENT $ 5,500

Recreation: Tennls COURTS $ 4,500

Poliæ:SPECIAL EOUIP $ 2,500

Pollæ: POLICE STAIION $ 3,500

Pol¡æ: CRUISÉR $ 10,000

F¡ro: APPARATIJS $ 60,000

F¡re: EQUIPMENT $ 20,610

Emerqency Managemont GENERATORS $ 8,000

DPW: GARAGE $ 25,000

DPW: EQUIPMENT $ 85,000

DPW: SIDEWALK $ 14,000

DPW: PAVING s 275,000

DPW: BRIDGES $ 40,000

DPW: EQUIPMENT $ 7,000

Transf6r Stat¡on: EQUIP[,lENT $ 6,500

TRACY HALL $ 20.000

Tol,rl 3 587.1t0

Lo$ Davinq s 312.fi0

Non Property Tax Revenues
Does not include payment from reduction in fund balance

Flt17
ESTIMATE'

FY 17

ACTUAL
FY 16

ESTIMATE'
FY 19

E9TIMATE*
FY1g/FYfE
% CHANGÊ

TOTAL PROPERTY TAX REVENUE $ 3,863,596 ü 3,s2,942 s 3,955,4tt1 $ 3.941.423 O.66o/o

TOTAL LICENSE & PERMIT REVENUE $ 12,485 s 10,242 $ 12,öAA U 1 LöO5 -4.35"/¿

TOTAL INTERGOVERNMENTAL REVENUE 5 220,424 ç 222,670 I 222.764 $ 23u,132 3.31"/¡
TOTAL SERVICE FEE REVENUE $ 337,394 $ 345,820 $ 390,175 '$ 363,760 -t5. I IYo

TOTAL OTHER TOWN REVENUES $ 37,500 $ 37,692 $ 40,500 $ 51,000 25.93"/.
TOIAL PUELIC SAFETY REVENUES $ 13,225 $ 10,740 $ 10,300 $ 10,200 -0.97øl
tO IAL MISCELLANEOUS REVENUE s 8,000 $ 2,697 '$ 4,000 $ 4,000 u.uu%
IOTAL FEES & SERVICÉS s bz9.{Jzö $ 655.5E4 $ 6E0.619 $ tt70.897 -1.4301

TOTALTOWN REVENUES $ 4.760.304 ür 4.59ð.526 $ 4.42t,139 s 4.469.Oir4 o.470/.
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Property Tax lmpact

Town Rate without Articles

Town Rate for Articles

Local Agreement Rate {est. for FY19)

Total Town Rate

0.M48

0.0492

0.0053

0.4953

0.4550

0.0491

0.0053

0.5094

3.22o/o

-0.20%

o.oo%

2,85o/o

TOTAL TAX RATE

{Per $100 of Assessed Value}
Fy18

Actual
FY19

Projected
FY19
FYLS%
Change

Article 10

. Shall the voters of the Town of Norwich
authorize the spending of any remaíning funds
in the Communications Study Designated
Fund for the purpose of reducing the
Communications Tower Bond debt servíce?

ÞSpends down fund against bond payments.

ÞSavings included in Town Expenditure Budget

6



Article 11

. Shall the voters of the Town of Norwich
authorize the borrowing of up to 54,000,000
to be used, as needed, for funding Town
roadway and related infrastructure repairs
caused by the July L, 20L7 storm with
anticipated reimbursement up to 75%by
FEMA and up to L2.5% by the Vermont
Department of Emergency Management?

Article 11 Background

. Town needs to carry the full cost of repairs until
receiving reimbursement from FEMA and
Vermont.
Þ Up to S4,000K of expense.
Þ Requires a "bridge loan"

. After receiving reimbursement the town needs to
cover I2.5% of the costs.
Þ Up to SSOOK of expense.
ÞRequires a long-term loan.

. Not included in Town Expenditure Budget.
Þ Estimated tax impact: SO.O1 (S10/S100K of valuation)

7
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TO:
FROM:
DATE:

q rn zf tuf sNorwich Select Board
Marcia Calloway
February 14,2018

I continue to be concerned about Map 11 "Planning Areas," as it is portrayed in the draft new town
plan and as it is re-imagined by Steve Flanders. More particularly, I am concerned that the language in
the draft new town plan is too vague and, together with Map 11, will lay the foundation for
development which is unanticipated by the majority of Norwich residents. The regulatory processes

for such development were not disclosed but are now known.

For purposes of clarity, this is what I understand. The Flanders Map 11 is a hybrid of the 2011 Map 11

and the 2017 Map ll.
. 2011 Map 11 showed a larger "Village Center/Route 5 South" area;
. 2017 Map 11 shows a smaller "Village Center" and an abutting "Route 5

South/River Road" area running from the Hartford town line to River road --
exempting an area which appears to be the Montshire area next to the river and
south of Ledyard Bridge;

. Flanders Map 11 retains the "Village Center" of 2017 Map 11 and removes
the west side of Route 5 South from the 2017 Map "Route 5 South/River Road"
area.

My concerns
. Regardless of how much citizen participation went in to preparation of

the 20Il and20l7 plans, it appears that in neither case did anyone in the
"public" know about the possibility of setting up a scenario where Act 250
protections would not apply.

. We now know that
(1) approval of a town plan (regardless of contents) is enough to apply for
Village Center designation
(2) that same town plan approval is enough to apply for a designated Neighborhood
Development
Area, which by definition must be within a ceftain distance and thus ABUT that Village Center,
and
(3) once the designated Neighborhood Development Area is in place, a developer can
proceed to put in a Priority Housing Project -- requiring at least 4 houses
per acre and eliminating Act 250 requirements for that huge development.

. Given the new knowledge, if we approve a "Planning Areas" map (Map 11)

showing a Village Center within the distance requirements/DlRECTlY ABUTTING a separate

"planning area"
(Route 5 South/River Road), then we lay the foundation for the Priority
Housing Project and a development which is potentially much larger than the
people of Norwich have had time to contemplate.

My recommendation would be to simply carve out a clear space of at least 314 mile (a thick "moat" for
lack of better description) between the "Village Center" and the "Route 5 South/River Road" or ally
other proposed "planning areas" so that there is no abutment, so no possibility of getting a



Select Board
Page2
February 14,2018

designated Neighborhood Development Area approved, and thus eliminate the unintended possibility
of a huge development Priority Housing Project. And, to absolutely underscore the meaning of that
map, explain within the body of the plan, in clear and unambiguous language what the map means.
E.g. something like -- The issue of land use was not fully or completely discussed with either suffrcient
citizen participation or research during the preparation of the town plan. However there is
active and on-going interest and discussion among a number of residents about land use issues and
future development and growth in the town and how those things would affect fiscal, social,
environmental and regional interests. To that end Map 11 "Planning Areas" is intended solely to
suggest that Norwich has a distinct village and that there is some interest in investigating the impact
of allowing development in certain areas. Therefore Map 11 particularly shows a3l4 mile swath of
land area dividing the village area and all other "planning areas" so that no application for
a Neighborhood Development Area and no Priority Housing Projects will be possible under this plan.
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FAQs: Norwich is the third largest town in the region but its town center is #30 in size
for the region. I assume that 3'd largest may mean land mass. Is that how our Town
Planning commission gauges "reasonable" or even "fair" growth for their town?

tb

Public Relations: Notes on the Packet for 2lI4 12018 from Charlotte Metcalf

GLOSSARY: REASONABLE: consistent with expectations and values of most
Norwich citizens at any given time.

Final May 15 2015 Draft of the town study of Route 5 South/River Road was seen by a
total of 35 people during two separate hearings in December 2014. A subsequent survey
drew 183 responses and the results are in Appendix A of the study. The vast majority of
participants did not want new development beyond cottages (no mixed use) for affordable
housing. Nevertheless, the Planning Commission went on to apply for rezoning to mixed
used from rural and interchange areas.

Does that meet the definition of REASONABLE? May we tighten up the Glossary so

that it has meaning?

Can we please add the definition of a Village Center as it is different from a Designated
Village Center?

Mary Layton's letter to the board says : "The text and map should mirror each other."

We learned from Peter Gregory at the Feb 6 hearing that the Map 1l20lI and Map 11

2017ll8 would allow principal retail development in the interchange zone and beyond if
the maps remain as they are. Furtherlnore we need to take in to account Marcia
Calloway's warning that development within half a mile of the village center can be

accorded special easements. To be consistent with the town plan as written, the village
center should be more than ll12 a mile from the proposed "study area" in the map 11 that
accompanies the plan.

Sincerely
Charlotte Metcalf
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Fromt Charlotte Metcalf smetcalf@sover.net ê
Subject: village center grants

Date: Decembet 28,2017 al '11:91 AM
To: Charlotte Metcalf smetcalf@sover.net

The Vermont vlllage center designation program supports local revitatlzatlon efforts across the stale by providlng i

technlcal âsslstänce and state funding to help designatod munlclpalitles build strong communitles. Onèe deslgnáted,
the communlty wlll be eliglble forth'e followlng benefits:

Downtown añd Víllage Center Tax Credits

1O% Historic Täx Credlts
r Avallablg as an add-on to approved Federat H¡storlc Tax Credlt proJects.

r Ëliglble costs lnËlude interlor and exterior lmprovements, code compliance, plumblng and electrical upgrades.

25% Hlstorlc Tax Credits
r Ellglble facade work up to $25,00O

:50% Code lmprovement Tax Credits
r Avallable for up to $50,000 each for elevators and sprlnklef systems and $12,OOO for lifts.
r Eligible code work lncludes ADA modificôtlons, electrlcôl or plumbing up to $25,000.

5O% Technology Tax Credits
r Available for up to $3O,OO0 for lnstallation or lmprovements made to datð and network ¡nstallailons, and HVAC

{heating, coollng or ventilation systems) reosonably related to dðta or network lmprovements,

Priority Consideration for State Grants

r Priority conslderation for varlous ACCD, VTrans and ANR grants and incentlves lncludlng, ACCD's Munlclpal
Plannlng 6rants, State H¡storlc Preservatlon grants, Vêrmont Community Development Pmgram {VCDpl grsnts,
VTrans Blke/Ped and Transportåtlon Altematlves grânts, Northern Border Regional Commission Grants, ANR
Water and Wastewater subsídies and loans, ond various other state grants and resources.

Priority Consideration b¡¡ State Building And Generalservices (BGS)

r Prlority slte conslderatlon by the State Building and General Services (BGS) when leaslng or constructlng
bulldlngs.

Neighborhood Development Area {NDA} Ëligibiliry

¡ Communltles may also deslEnated Neighborhood Devetopment Areðs wlthln l/4 mlle from the deslgnâted village
center: Quallffed proJects are:

r Exempt from Act 250 regut8rlons and the lônd gälns täx.
r Ellglble for, once deslgnated, reduced Agency of Nôtural Rêsources revlew fees.

Desfgnated Vlllege Canters
Progrärn Elenefits

Berirefütis
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From:
Sent:
To:

Miranda Be meter

Subject:

Charlotte Metcalf < smetcalf@sover.net>
Monday, February 19,2018 4:36 PM

Miranda Bergmeier; linda cook;John Langhus; John Pepper; Mary Layton; Stephen

Flanders

tomorrow's packet w. Bonnie

Hi everyone,
I realized that I had wasted time copying a lot of documents if I did not share them in a timely manner. I have been

leaving them on the back table at meetings but i do not think they have been part of your focus until Herb helped

unearth some maps which i had been asking for.

Thefirst(only4l )docsistheMapthatPhilhadpresentedastheTRORCwishfulthinkingonLO/LO/L7. lhavemarkedit
to show the portion which Peter Gregory says (in a 2h3/18 email to me) should not be under consideration for

development. lt includes the entire interchange area.

The second document should help John Langhus come to terms with the Act 250 information we have been talking

about. lt describes the benefits of having a development with 1,14 múe of a village center exactly as Marcia has tried to

explaininthepast. Thisdocwasonceinsection6ofthe20ll- townplan-atleastlthinkthatiswherelfirstsawit.

The other two documents w¡th which I am sure you are familiar are the MAPs 11 from the 20LL and 2017 plans. At the

Feb 6 meeting Peter Gregory said they both would allow principal retail development in the Route 5 South study area.

We think that is something we don't really want, right?

I have tried to keep my remarks to the point at all times and above all not be "emotional" about this plan. On the other

hand I think that clinging to a plan when it has been questioned in so many ways is an emotional reaction to an attempt

of more than a few of us to make this a transparent process.

When so many people are worried about the prospect of rezoning, it is not helpful for a board member to offer his own

opinion on the listserv and at meetings that he hopes the subject will rise again. That might stir a few emotions I

Wittingly or unwittingly it is putting the rest of the board members in an awkward posit¡on if they are listening to other
partícipants and have different opinions to offer on the matter themselves. To make for a healthy debate it is

important to hear others and not try to direct our discussions toward a prescribed conclusion. I hope we will be

successful as a group in having everyone walk away from these discussions "feeling" we have been given a fair chance.

Most of us have done our best to enter the fray in a spirit of collaboration. I hope it will continue to a positive result.

Sincerely Charlotte



Miranda Be er

Subject:
Attachments:

FW: energy in Norwich--not sure I sent this
ENERGY.docx

From: Charlotte Metcalf Imailto:smetcalf@sover.net]
Sent: Tuesday, February 13, 2OL8 2:43 PM

To: Mary Layton; linda cook; John Langhus; John Pepper; Stephen Flanders; Herb Durfee; Miranda Bergmeier

Cc: marvsellmann45@gmail.com; chris rimmer; norman miller; Peter M. Silberfarb

Subject: energy in Norwich--not sure I sent this

SeveralcommitteesinNorwichhavesignedoffontoanenergyplaninthenewTownPlan. lhopethattheyareableto
explain the plans they have endorsed and how the requirements w¡ll affect the infrastructure and costs to Norwich

taxpayers.
Sincerely
Charlotte Metcalf

ITEXT OF ATTACHED DOCUMENT FOLLOWSI

ENERGY

I have had solar energy (5 KW) at my farm in Norwich since 1999. I would love to hear more about the energy program

being proposed by the Planning Commission. I am excited by the prospect of entering in to a statewide program, but I

am also anxious to know what responsibilities will accrue to Norwich if we do. I notice that other towns that have

signed on to this program are much larger than Norwich. What entitlements will this involve and what requirements will
they involve in return?

c



Miranda Bergmeier

Subject:
Attachments:

FW: A Better Town Plan

A Better Town Plan 1-24-1ï.pdf

From: Stuart Richards Imailto:srichards@globalrescue.com]
Sent: Monday, February 12,20IB B:37 PM

To: Miranda Bergmeier
Cc: Deborah L. Nichols; Andrew J. Friedland; Colin,G.Callowav@dartmouth.edu; psmith4203@gmail.com;

kclemwp6Côgmail.com; office@fmanasek.com; David.R.Sargent@valley.neU Marcia.S.Calloway@dartmouth'edu;

calliopeS4@aol.com; cbrochu30@gmail,com; smetcalf@sover.net; ckatucki@outlook.com; John Langhus;

dangoulet53@gmail.com; ernie.ciccotelli(ôgmail.com; ijtwister@gmail,com; wsmith4203@gmail.com;
miriam.l.richards@gmail,com; Dean.J.Seibert@daftmouth.edu; csittle@gmail.com; nkmccampbell@gmail'com;

ecblanchard4@gmail.com; usmcbirthdayball@gmail.com; nhmargolis@gmail.com; onita.connington@gmail.com;

stephaniebinvt@hotmail.com; traceykawecki(ôgmail.com; amqarrigue@alum,vassar.edu; Phil Decheft; Jeff Goodrich; Jeff

Lubell; Ralph Hybels; Mary Layton; Linda Cook; John Pepper; Stephen Flanders; John Langhus; Herb Durfee

Subject: A Better Town Plan

Dear Miranda,

John Langhus has suggested that a pdf might makes it easier for you to accurately post as a correction A Better

Town Plan along with my two emails - the one dated 2/f2/L8 at 2:19pm below and the email dated L/24/LB

at LL:20am and this one. Hopefully, those reading the attached pdf will understand that the blue edits and

comments are from the Planning Commission and the red and green edits are from a group of concerned

citizens.

I understand that Herb was involved in an auto accident. l've written to him and I know that everyone's

thoughts and prayers are with him for a speedy recovery.

Many thanks for your help during this difficult period,

Stuart
802-649-3928

On Mon, Feb L2,2018 at 2:I9 PM, Stuart Richards <srichards(ôglobalrescue.com> wrote:

Hello Miranda,

You recently published "A Better Town Plan" as part of the Selectboard package for lhe 2/1'4/18

meeting. There appear to be, however, important errors in what you published. The version you published

has changed the colors of the attached document so that you can't differentiate between what the concerned

citizens submitted and the changes the Planning Commission made. Please republish the attached document

correctly showing the changes made by the Planning Commission in BLUE and the changes made by

concerned citizens in RED and GREEN as it was originally sent to you in the above attachment. ln addition

please show the deletions made by the concerned citizens and those made by the Planning

Commission. Lastly some of the concerned citizens comments have been omitted as have some made by the

Planning Commission.

1



please make this email and the email below a part of Selectboard correspondence and I would appreciate your

issuing a special correction acknowledging the error and republishing A Better Town Plan as it is in the

attached.

Many thanks,

Stuart L. Richards

2
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Minu of the ecial Meetin of

Saturdav, Februarv 3. 20L8 at 3:00 pm

Tuesdav, Februarv 6, 2018 at 7:00pm

First Town Plan Public Hearing 1A

Saturday, February 3,20L8 at 3:00 pm

Members present: Mary Layton, Chair; Linda Cook; Stephen Flanders; John Langhus; John Pepper

There were about 45 people in the audience

Layton opened the meeting at 3:06pm.

PUBLIC COMMENT:

L. lrv Thomae worries about affordable housing for those who already live in Norwich. He

emphasizes that more school age children will mean less taxes.

2. Stuart Richards discussed the budget and asked about the points that Claudette Brochu

had presented in December and January. Pepper responded that while they had not been

included in the t20I9 budget they were absolutely being used by the Selectboard as

instructive to actual spending in the upcoming year.

3. Claudette Brochu mentioned an article in the Valley News "Gov. Unveils lncome Tax

Reforms" and its possible impact on Norwich and taxes. http://www.vnews.com/Tax-
Plan-L5304237

INTRODUCTORY REMARKS

L. Linda Cook shared concerns about the process leading up to this meeting and the follow-
up meet¡ng of Tuesday, February 6. She emphasized the importance of the public having

its input be primary focus.

2. John Langhus discussed the FAQs and how they had come to be, noting that the very first
one had not yet been seen by any of the other Selectboard members. He explained that
this was all work in progress, nothing set in stone.

PUBLIC COMMENTARY:

L. Related to the question: "How does the Town Plan affect Norwich" and the use of the
word sustainability, Dean Seibert shared that it was a useless term as it means so many

different things to different people.



2. Stuart Richards felt that it is misleading to say the Town Plan is a guide vs. a mandate.

When a conflict in zoning arises, it always goes back to what's written in the Town Plan

"lt lays the foundation for future rules", to which Langhus agreed.

3. Ernie Ciccotelli shared a more detailed definition of sustainability

4. Susan Barrett asked for the Selectboard to summarize the process and where we stood in

the process? John Langhus summarized.

5. Frank Manasek discussed "sprawl" as another term that requires clear definition ion the
Town Plan.

6. Related to the question: "Will the Town Plan lncrease Taxes?", Alex Turner asked where

he could find the plan. The plan is available on the Town website and a hard copy can be

printed upon request to the Town Manager's office.

7. Charlotte Metcalf shared her understanding that 51.00 in new servíces costs SL.L4 in

taxes, implying that leaving land as-is is the fiscal winner... lrv Thomae refuted this and

shared that it was not correct and cited examples and sources saying as such. lrv

reiterated that a larger school population will lower the tax rate.

8. Jeff Lubell pointed out that the COcS study deals in averages and has limitations in its

usefulness.

9. Stuart Richards urged the Selectboard to read the Vermont Land Trust Study. He believes

the Town Plan is a "pro-development" document. Mary Layton asked Stuart if he felt the

Town Plan should ban any and all development. Stuart discussed caps as opposed to a full

ban.

L0. Dean Seibert discussed "hamlets" and "neighborhoods". Reminded us that there used to
be 20 separate school districts in Norwich alone. He supports some development in those

"neighborhoods" that require long drives to get to Norwich Village Center... believes they

need anchors, and safe havens.

11. John Langhus took a few minutes to read the part of the previous Town Plan regarding

Hamlets that was stricken from the new proposed Town Plan.

L2. Charlotte Metcalf supported the concept of hamlets without commercial zoning. She

supports a structure that attracts people who want to stay in Norwich.

L3. Ernie Ciccotelli believes the Town Plan should include more limits, with consideration for
farm land, # acres per lot (used example of 1.0 acre lots as being useless in many

instances).



14. Jeff Lubell and Stuart Richards performed a duet and furthered the hamlet discussion.

15. Frank Manasek offered further comments on the Hamlet concept as described by others.

16. Related to the question of the relationship between the Norwich TP and the TRORC

Regional Plan, Marcia Calloway discussed her concerns that "top-down" ideas that impose

structure on towns do not stick over time. Her concern about Map 11 is an example of a

top-down approach. She further talked about the estimates that Windsor County will
grow by 426 households between 20L0-2030... and urged us to consider what we want
Norwich to look like in the future?

L7. Chris Moore recommended that people buy the Vermont Gazetteer for a lot of helpful

information. He likes the Hamlet idea as discussed (no commercial). He asked how

affordable housing could also retain the character of a rural community.

L8. Colin Calloway shared appreciation for some full and frank conversations with members

of the Town and Planning Commission. He believes that while the TP may not push

development, it does not try to stop it either. He reiterates that there is no good reason

for one area to be affordable housing, and the outcomes of segmenting certain parts of
town as such are questionable.

L9. lrv Thomae discussed the current affordable housing area known as Starlight as a

successful example of planned affordable housing. He believes that a Town Plan that

excludes development represents "top down imposing" as much as one that supports

development. Discussed property values, supply and demand, and what he believes to be

exaggerated fears about the Dyke property off of Route 5 as a development target.

20. Ernie Ciccotelli discussed the need for organic affordable housing

21. Claudette Brochu talked about the National Low lncome Housing as a good source for

statistics.

22. Jasper Moore said that he likes Norwich like it is, and asked why we don't leave it like it is?

23. Chris Moore suggested a Dashboard that could be kept updated showing how our Town

stats move over time. How much affordable housing is there today, as an example? He

also suggested a Glossary in the Town Plan to define terms previously mentioned.

24. Stuart Richards asked how much affordable housing does Norwich "want"? Mentioned

that MA/CT strive lor tO%.

Steve Flanders departed the meeting at 5:08pm.



25. Jeff Lubell encouraged citizens to attend the Affordable Housing Listening session. He

c¡ted that in 20L2, 160/o of homes in Norwich were "affordable", versus 56%in Windsor

County as a whole.

26. Dean Seibert suggested that Affordable Housing for seniors is missing... it has been 30

years since the last senior housing project took place, and he doesn't think he'll be able to
wait 30 more years. Also suggested that of the L0 key words in the Town Plan, 3 or 4 of
them could be removed.

27. Linda Cook pointed out the two maps that conflict between the TRORC and Norwich Town

Plan.

28. Jeff Lubell talked about the inconsistencies between TRORC vs. Norwich and the
Selectboard agreed to invite TRORC Director Peter Gregory to Tuesday's meeting as well

as the 2/L4Selectboard meeting.

The Special Meeting LA of the Selectboard was tabled at 5:20pm to be continued at 7:00pm on

Tuesday, February 6, 2078.

Special Meeting of the Selectboard Part B

Tuesday, February 6,20L8 at 7:00 pm

Members present: Mary Layton, Chair; Linda Cook; Stephen Flanders; John Langhus; John Pepper,

Herb Durfee, Town Manager.

There were about 45 people in the audience

Layton opened the meeting at 7:18pm (delay due to technical difficulties)

DISCUSSION BY SPECIAL GUEST, PETER GREGORY, EXECUTIVE DIRECTOR TRORC

L. Peter Gregory ("PG") reviewed the Regional Plan and fielded questions and comments

from approximately 15 citizens as well as a number of the Selectboard members.

2. Stuart Richards asked about the possibility of intense building in the Town Plan. PG

responded that the Town Plan does not preclude intense building.

3. Jeff Goodrich commented on the housing needs, and PG talked aboutthe 30towns in his

region, on both sides of the river. He discussed a quality of housing issue, as well as the

large distances people are commuting to work.

4. PG discussed a Map dated 10/LO/20L7 that's "been running around" and said that the
map was an internal document and has no basis in reality.



5. Marcia Calloway asked why the ToningAdministrator presented the IO/LO/L7 map as the
map that TRORC was insisting upon, to which PG could not provide an answer as he did

not know.

6. Frank M anasek asked about the accu racy of the n u m bers and statistics related to housing

needs.

7. John Langhus commented and asked related questions

8. Ernie Ciccotelli asked where all of the claimed new jobs were coming from to which PG

said he was not sure.

9. PG shared his opinion (not necessarily in agreement with other TRORC members, he said)

that Town Plans should say what they mean and mean what they say. More description is

helpful, especially if Act 250 or Energy "248" is in play. More specificity a plan has the

more helpful it is. This is philosophical, he emphasized, not covered in the statutes.

10. Marcia Calloway shared related comments.

1-1. John Langhus asked about the top priorities of the Regional Plan, to which PG responded:

a. Reduce conflicts between State, Regions, and Towns

b. Energy

c. EconomicDevelopment

L2. Chartotte Metcalf asked how we get more people involved? PG said that with 35 people

involved at this particular meeting, that was 33 more than most other towns. Usually a

conflict was necessary to get people involved. He did not agree with it, but felt it was the

unfortunate truth.

13. Stuart Richards asked about the 5,000 housing deficit cited in February 2OL7 from a

"previous study''. He asked if there are state or regional mandates ("no") and asked how

many affording units a town like Norwich should have. PG felt these were important
questions that a future Town Plan should consider better understanding.

L4. Marcia Calloway asked about village designation, and PG discussed that, ne¡ghborhood

designation, and the fact that most areas in the "orange" (near l-91- exit 13) were

considered "interchange areas".

1-5. John Langhus asked questions about Act 250 and when it does not apply. PG explained

that only in very narrow situations might that be the case... the policy is all about anti-

sprawl.



16. Charlotte Metcalf asked questions that led PG to clarify that a state designated village

center is completely separate of what a Town specifies as a Village Center.

17. Chris Moore asked about Caps to which PG said there were not many situations where

caps were justified {personal note: I found this confusing as reloted to the desire for
specifics he had mentioned previously]

18. Ken R. shared personal stories emphasizing that an affordable housing shortage definitely

exists.

19. Ann Seibert asked if the TRORC takes into consideration the affordable housing that

already exists. PG said this was a local discussion so TRORC does not. TRORC never

touches zoning, only Town Plans. "Principal Retail is a Show Stopper", PG emphasized

Peter Gregory departed at approximately 8:20pm.

20. Chris Moore asked if an adopted Town Plan means that it has been TRORC approved

IDEA: lf there's a conflict, what plan takes precedence? 58 promised to follow up.

Chris also suggested that the maps should have more detail.

2L. Phil Dechert explained that grants that might be unavailable to Norwich without a town
plan were:

a. Fall municipal grants

22. Linda Gray gave an example of the charging stations at Dan & Whit's as an example of a

grant Norwich would not currently qualify for.

23. Stuart Richards talked about the S35M available for affordable housing that we would not

be eligible to receive a portion of without a town plan.

24. Charlotte Metcalf supported Linda's comments on energy and worried a town plan passed

too soon might take into consideration the current work.

25. Linda Gray said that she did not believe that the TP should wait for an Enhanced Energy

Plan. There will be the right to amend the TP appropriately, or add an appendix as

necessary.

26. Brian from Farrell Farm asked what grants are really out there

27. Andy Sheer talked about sewage hookup and the SB emphasized that the TP does not

include any plans on hookup to other towns.



28. Ann Seibert said that historically hooking up to another town makes one very vulnerable

Discussed the evolution of septics as a possible solution.

29. Stuart Richards and Charlotte Metcalf commented further on sewage.

30. Colin Calloway discussed "Numbers from Nowhere" and "Victims of a Map" and further
emphasized the importance of impact studies especially on wildlife... the need to cause no

unintended damage.

3L. Stuart Richards does not support sewage or its ongoing maintenance'

32. Andy Sheer pointed out that maintaining septic systems is required as well

33. Brian Tomkins said that he is also a "sewer guy" and offered assistance if necessary.

34. Carolyn Frye reminded the SB and the attendees that Norwich is part of a region and that

much of what we value about Norwich is in large part due to being part of the Upper

Valley.

The Selectboard concluded by discussing next steps

John Langhus moved to adjourn at 9:17pm. Steve Flanders second. Motion approved

unanimously.

Meeting adjourned at 9:17pm

Next regularly scheduled Selectboard Meeting is at 6:30pm February t4,20L8

PLEASE NOTE THAT CATV WIIL HAVE RECORDED BOTH SPECIAL MEETINGS OF THE NORWICH

SELECTBOARD.



&\I
DRAFT Minutes of the Selectboard Meetinq of

Wednesday. February 14, 2018 at 6:30 pm

Members present: Mary Layton, Chair; Linda Cook; Stephen Flanders; John Langhus; Phil Dechert,

Acting Town Manager; Miranda Bergmeier, Assistant to the Town Manager.

There were about 22 people in the audience.

Also participating: Stuart Richards, Charlotte Metcalf, Matt Swett, Jonathan Vincent, Elisabeth
Gordon, Linda Gray, Cheryl Lindberg, Marcia Calloway, and Frank Manasek.

Mary Layton opened the meeting at 6:32 pm

1. Approval of Agenda (Action ltem). The Selectboard (SB) agreed to reorder agenda items to

address in the order reflected in the minutes, as follows.

2. Public Comments (Discussion ltem). Stuart Richards suggested a moment of silence for the
Florida shooting victims and for healing thoughts for Town Manager, Herb Durfee. Linda Cook
suggested including thoughts for everyone who is having difficulties. Charlotte Metcalf spoke about
the Town Plan, reading from a written statement containing suggestions and questions. [The written

statement will be included in the next SB meeting packet, as correspondence.l Matt Swett said that
Fire Chief Steve Leinoff will be retiring effective March 9,2018 and the Fire Department will be

holding a reception in his honor on that day from 4:30-6:30 pm.

4. Jonathan Vincent asked the SB to appoint Barbara Currier to the Prudential Committee for the
Nonryich Fire District. He explained that the SB is the appropriate body to make appointments to the
Prudential Committee. Cook moved (2nd Flanders) to appoint Barbara Currier to the Norwich Fire

District Prudential Committee to fill the one-year vacancy created by Jonathan Vincent's resignation.
Motion passed unanimously.

6. Board to Sign Accounts PayableÂlVarrants (Discussion/Action ltem). Cook asked a question

about a particular warrant item and Dechert did not have the answer at that time. Cook will follow up

on her question at another time and said she would abstain from voting on the motion. Flanders
moved (2nd Langhus) to approve check warrant #18-18 for Highway Garage Fund in the amount of

$82,967 .48; for Fire Ëquipment Fund in the amount of $2,607.44; for Public Safety Facility Fund in
the amount of $99,256.27; for Highway Equipment Fund in the amount of $98,427.00; and for
General Fund in the amount of $1,843,037.37. Motion passed 3 - 0 (Gook abstained).

L Elisabeth Gordon Request to Present Play at Town Meeting (Discussion/Action ltem).

Elisabeth Gordon spoke to the SB about her request to stage a reading of a sequel she has written to
last year's play read before Town lnformational Meeting 9B members said that the play had been

well-received by meeting attendees. Flanders moved (2no Cook) to approve the presentation of a
play by Elisabeth Gordon prior to the informational meeting on March 5,2018. Motion passed
unanimously.

10. Approve and Sign Certificate of Highway Mileage (Discussion/Action ltem). SB members

asked if there were any significant changes to the mileage certificate from last year. Dechert
explained that there were not. The only change is the addition of a very small portion of Rte. 5

alongside Tracy Hall. Flanders moved (2n0 Cook) to authorize the Acting Town Manager to approve

and sign the Certificate of Highway Mileage. Motion passed unanimously.



5. Climate Change & Sustainability Resolution (Discussion/Action ltem). Linda Gray spoke to the
SB and said that the proposed resolution is a symbolic gesture, but it can still carry weight by showing
leadership on this issue. Gray said that saying "yes" to the resolution means that the Town would try

to track actions taken to limit greenhouse emissions. Norwich is already doing some things, and
there are future actions the Town could consider, also. Cook had questions and objections to some

of the "strong" language in the resolution. Langhus explained that he submitted a marked-up version

of the resolution for SB consideration, wherein he had removed some of the "charged" language.
Langhus will work with Cook to craft edits to the resolution and bring back to the next SB meeting.

Cheryl Lindberg said that she is concerned that approval of this resolution would cost the Town
money by compelling the Town to spend more money in the future. Flanders said that the resolution
would merely direct the SB to think differently about energy use, rather than compel any specific
expenditure.

g. Town Plan: Process and Next Steps (Discussion/Action ltem). Flanders said that he agreed
with the tenor of Langhus's suggested edits to the Town Plan [included in the SB meeting packet].

Cook said that she wants to compare the versions submitted by Flanders, Langhus, and members of
the public to come up with the SB version of the Town Plan. Flanders suggested that two SB

members take the various versions and input and synthesize them for review. SB members agreed
to this approach. Cook and Pepper will do that work. Flanders then suggested that the SB discuss
Flanders's and Langhus's revisions to see where they contrast and where they agree. Flanders and

then Langhus proceeded to discuss their respective edits. Map 11 was discussed and it was
suggested to alter the map to show the current zoning areas - to remove the controversial new zone
in tlre proposed Town Plan's map 11. Layton said the Town Plan needs to be open to a variety of
approaches to increase affordable housing. Charlotte Metcalf said that she wants there to be

separation between the village center and any proposed development area. Marcia Calloway
expressed concern about the possible elimination of Act 250 protections and requirements. She read

from a memo she handed to the board - which will be included in the next Selectboard meeting
packet as correspondence. Frank Manasek spoke about assumptions being made about housing
density. Stuart Richards said the central question is how much growth is the right amount and would
like a survey to solicit public input on the issue.

**The Selectboard conducted a minute of silence, as planned.

3. Approval of the minutes of the 121612017, 1211312017, 111012018, 111712018, 1120118-

1123t2018,1124t2018, and 1t29t2018 Selectboard meetings (Discussion/Action ltem). SB members

agreed to amend the 1t20-1l23 minutes to include Pam Smith's suggestions and agreed to add
Cheryl Lindberg's suggested language to the 1/10 minutes. SB members als_o agreed to correct the

incoriect or incomplete names in the 1t20-1t23 minutes. Flanders moved (2no Langhus) to approve
the minutes of the December6,2017, December 13, 2017, January 10,2018, January 17,2018,
January 20- 23,2018, January 24,2018, and January 29,2018 Selectboard meetingswith
amendments put forward and names corrected. Motion passed unanimously.

11. Correspondence (Discussion/Action ltem). Flanders moved (2nd Langhus) to receive
correspondence from Tracey Kawecki regarding the Town Plan; from Pam Smith regarding the Town
Plan; from Marcia Calloway regarding the Town Plan; from Calli Guion regarding the Town Plan;

from Christopher Katucki regarding the Town Plan; from Lindsay Putnam regarding the Town Plan;

from Ernie Ciccotelli regarding affordable housing; from Charlotte Metcalf regarding the Town Plan;

from Tracey Hayes regarding the Town Plan; from Omer Trajman regarding the Town Plan; from
Colin Calloway regarding the Town Plan; from Chris Moore regarding the Town Plan; from Upper
Valley Haven regarding donations to the Food Shelf; and from Stuart Richards regarding the Town

Plan. Motion passed unanimouslY.



7. Town Manager Report (Discussion ltem). Phil Dechert provided a brief report, given Herb

.Durfee's absence due to a serious car accident. Dechert said that the Public Safety Building is

almost done, with a punch list of minor items remaining to be completed. SB members discussed the
possibility of holding the 2t2812018 SB meeting in the meeting/training room at the new building.
They decided that they will do so, if the meeting space is ready. Dechert said that the DPW building

has had a leak in its roof since 2000, and water has gotten into the insulation and created black mold.

During construction, the insulation will need to be removed and replaced. Dechert said that hiring
processes are undenvay for two positions: Administrative Clerk and Fire Chief. Cheryl Lindberg said

that the Board of Listers would like to stay involved in the Administrative Clerk process.

12. a. Selectboard - Town Manager Evaluation (Discussion/Action ltem). At this point, Flanders

moved (2nd Langhus) to enter executive session to discuss a personnel matter, pursuant to 1 VSA $
313(aX3) and to potentially include Phil Dechert and/or Doug Robinson. Motion passed
unanimously.
At 9:43 pm, the Selectboard moved into executive session.

Flanders moved (2nd Langhus) to enter public session. Motion passed unanimously.
At 10.22 pm, the Selectboard moved into public session.

Cook will explore options for an lnterim Town Manager and bring those to the SB's next meeting for
discussion. Langhus moved (2nd Flanders) to ratify the appointment of Phil Dechert as Acting Town

Manager until further notice. Cook explained that she will abstain from voting because she objects to
putting off addressing the issue until this meeting, and had wanted to meet earlier. SB members

agreed that, in the future, they should have a standing plan for such events. Motion passed 3 to 0
(Cook abstained).

12. b. Selectboard - Review of Next Agendas (Discussion/Action ltem). The SB members agreed

to the following agenda items for their next meeting:
Town Plan Survey for Town Meeting
Fire Chief Resolution
lnterim Town Manager OPtions
Climate Change / Sustainability Resolution
Selectboard Presentation of Budget for Town Meeting

At 10:28 pm, Flanders moved (2nd Langhus) to adjourn. Motion passed unanimously.

Meeting adjourned at 10:28 pm.

By Miranda Bergmeier

Approved by the Selectboard o

Mary Layton
Selectboard Chair

Next Meeting - February 28, 2018 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORW¡CH

SELECTBOARD.
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