
Agenda for the Special Selectboard Meeting Wednesday, December 6,2017
at 6:30 PM

(Times Are Approximate)

1) Approval of Agenda (Action ltem) 5 minutes

2) Public Comments (Discussion ltem) 15 minutes

3) Outside Agencies Seeking New or lncreased FYE 2019 Budget Appropriations
(Discussion ltem) 20 minutes

4) FYE2019 Budget (Discussion/Action ltem) 30 minutes

5) Town Plan Receipt (Discussion/Action ltem) 10 minutes

6) Board to Sign Accounts PayableAlVarrants (Discussion/Action ltem) 5 minutes

7) Town Manager Report (Discussion/Action ltem) 20 minutes

8) Correspondence (Discussion/Action ltem) 5 minutes
a) Andy Hodgdon
b) TRORC
c) Pam Smith
d) Recreation Department
e) Charlotte Metcalf
f) Jeff Goodrich

9) Selectboard
a) Approval of Minutes: 111812017 & 1111512017 Selectboard meetings (Action

Item) 5 minutes
b) Review of Next Agendas (Discussion/ Action ltem) 10 minutes

10) Negotiated Agreement (cont'd from 12l3 discussion, if necessary) - executive
session may be needed (Discussion/Action ltem) 15 minutes

11) End of Meeting Debriefing - if needed (Discussion ltem) 10 minutes

Next Meeting - December 13, 2017 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, sendan email to manager-assisfant@torwich.vt.us requesting to be placed
on the Town Email List,



MEMORAN DU M

TO:
FROM:
SUBJECT:

DATE:
CC:

NORV/ICH SELECTBOARD

STEPHEN N. FLANDERS

RECOMMENDED CHANGES IN PROPOSED FY 2019 BUDGET

NOVEMBER 30, 2017

TOWN MANAGER

1. Summary-These are my proposed changes to the Town of Norwich FY19 Proposed

Expenditure Budget, presented to the Norwich Selectboard on Novemb er 29. The
proposed savings of $66,860 should achieve a level-funded budget.

2. Assessor Department-This should be labeled "Board of Listers". The proposed

changes bring the $35 cost per parcel to half way between the current $50/parcel and

the $25lparcel median cost for Vermont towns our size. This assumes that we save for

a S-year cycle of town-wide reappraisal, noting that most towns conduct a reappraisal

only when their CLA, COD and PRD numbers drift.

Line ltem
Current Proposed 

Difference Justification
mount

4,500
42,OOO

27,900
2,900

150

50

200

s
s
s
s
s
s
5

s
s
s
s
s
s
s
5

amount

Lister Wage
Professional Assessor Services

Reappralsal Reserve Fund

Reappraisal Contract Services

Reappraisal postage

Reappraisal Advertising
Reappraisal Mileage

1,500
9,300
5,580

s
s
s
s
s
s
s
s

(3,000) Should be same as SB stiPend
(32,700], V3 of town-wide reappraisal cost

5,580 Save for a S-year cYcle

(27,900) No town-wide reappraisal
(2,900) No town-wide reaPPraisal

(150) No town-wide reapPraisal
(50) No town-wide reaPPraisal

S (61,320) Yields S35/parcel vs. $25 mean for VT

3. Fire Department-This addresses the fact that hydrants serve the fire district and

that the town should only pay for water that it pumps for training or use outside the

fire district. This should be billed on an actual use basis, since the tank truck has a

known capacity and the new public safety building has metered water.

isal Office
Totals of Changes

lotal Board of Listers

Line ltem

Water Usage (Public Safety Blde)

Hydrant Rental

Totals of Changes

s
s

Current
amount

5 1,178

S 11,700

s 12,878

16,380

54,637

Proposed
amount

s 3,338

5

S 3,338

70077,

$ll5,9s7

No town-wide

Difference Just¡ficat¡on

S 2,160 +10'iS0.06*3600 gallons for training

S (11,700) NFDist function and service.

S {s,sco¡

4. DP\il-The sidewalk reserve fund should be augmented $4,000 to $14,000 rn

anticipation of acquiring the Fire District sidewalks.



Agenda ltem #5

Town Plan ReceiPt

The draft Town Plan as submitted to the Selectboard is too voluminous to scan and include in the

meeting packet. lnstead, the link below can be used to access the draft plan online.

The draft Town Plan can be found on the Norwich website at:

http: /'ìrwich.vt.us'117-town-plan-documents-Selectboard-Draft



1"2/0t/t7
11:2Á m

vêndor

Town of Norwich Accounts Payable

Check WaFant Rêport # 18-12 Current Prior Nêxt F'y Invoíces For Fund (TRÀCY HÀLL FtrND)

All Invoices For Check Àcct 01(ceneral) 12/06/L7 'ro I2/06/L7

Invoice fnvoice Descriptíon
Date fnvoice Nunber Àccount

Page 1 of, !.

RRobineon

funount

Paid
Check Chêck

Numbêf, Datê

SPORISYST SPORTSYSTEMS

Report Total

To the Treasurer of lown of, Norwich, wê hêreby cettif,y
that thêre iE due to the sêvelal pêrgons whose nanes are

Iisted hereon the sm against each nme end that there

-rè good and sufficient voucherg supporÈing the palmenta

aggregating $ i**t*2, 818. 00

Iret this be your order for the pallnents of these amounts

TL/06/77 TH--STÀGE F'LOOR COVER

19402

TOWN MANAGER:

Stephen Flanders

13-5-450322.00

TRACY HAIJIJ BUIIÐING

2818.00 5282 L2/O6/t7

2818.00

FrNAr.rcE DrREcroR 

% Durfeê III, lown Manager

SELECTBOÀRD ¡

John langhus Lindâ Côok ltohn Peppêr Mary ¡Jaylon, Chair



L2/0t/L7
11:2¿ m

vendor

Town of Norwich Acêounts Payâblê

Check llarrant Report, # 18-12 Current Prior Nêxt FY Invoices For Fund (DPW-PAVING FUI{D)

All fnvoi.ces For .Check Acct. 01 (General) L2/O6/L7 Io L2/O6/L7

Page 1 of 1

RRobinson

Invoicê
Date

fnvoice Description
Invoice Nujriber

Àmount

Þaid
Check Chêck

Nunber DateAccount

BI,ÀKTOP BLAKTOP INC LL/L3/L? HIVY--NEW BOSTON PAVTNG

237LO

Report Total

To thê Treasurer of Town of Norwich, lle hereby certify
that there is due to tl¡e severa]- pêrsons whose nmêE are

Listed hereon the sw against each nmê end that thêrê

ârê good and sufficient wouchers supporÈing the palments

aggrêgeting $ *****4,294.66

!êt thig bê your oÉde! for the palmenta of these a¡nounts

FINÀI.{CE DIRECTOR TOWN MÀNÀGER:

SETECTBOÀRD:

,tohn langhuE Línda cook Stêphen !'Ianders

42-5-700565.00
PÀVING

4294.66 5263 L2/O6/L7

4294.66

Durfee III, Town Manager

,John PePPer Mary LaYtonr Chai!



L2/0L/L7

02:05 pn

vendor

Town of Norwich Àcdounts Payable

Check Waffant Report * 18-12 Current Prior Next ET Invoices Eor Fund (PUBLIC SAFEÎY FÀCILITY)

À11 Invoicês Eor Check Acct 01(GeneraL) l2/06/L7 Io f2/06/L7 e Fund 47

Pagê 1 of 1

RRobinson

Invoice Invoice Description
Datê Invoicê Number Àêcount

Ànount

Paid
Check Check

Nu¡nber Date

ACÀDTA ACåDÍÀ INSURÀNCE COMPÀNY

coMcÀsr coMcÀsT

RÀDIO TI{E RÀDIO NORTH GROUP INC

TÀSCO TASqO SECURITY INC

SEtECÎBOÀRD

John Langhus J,inda Cook

PUBLIC FÀCI],IîY BLDG INS

crMs319581-1

PD-TEMP I,OCÀTION INTERNET

Lt/t0/L7
ÀNTENNÀ SYST + INSTÀL¡,

24L39049

FTR-POL FÀCILITY AC/CCg|r'

LL/20/L1

47-5-575622.00

CONSTRUCTION COSTS

47-5-575622.00

CONSTRUCTION COSTS

a7-5-575622.00

CONSTRUCTION COSTS

47-5-575622.00

CONSTRUCTTON COSTS

rr/2r/L7

tL/L0/L7

L0/30/L7

LL/20/17

2098.00

105.75

10¿87.00

5294 t2/06/17

3266 L2/O6/r7

528L 72/06/17

Report Total

Ío the Treasurer of Town of Norwich, Ì¡e hereby certify
that there is due to the aêveral Persons whose names are

Iisted hereon thê srm against each name and that there

are good and sufficient vouchers supporting the palments

aggregating $ ****17¿415.?5

I,et this be your order for the pal'ments of these anounts

174 15 . 75

FrNÀ¡rcEDrREcroR 

%
TOWN MANÀGER:

Durfeê flf, Town Managêr

Stephen Flanderg ltohn Pèpper lrary Layton, Chair



L2/OL/L1

01:58 pn

vêndor

Town of NorwÍch Accounts Payable
Check Vlartant Report # 18-12 Current Prior Nêxt FY InvÕicês For Fund (Hre¡fwÀY eÀRÀcE FUND

ÀI1 Invoices For Check Acct 01(Genelal) L2/06/L7 Io I2/06/t7 e Fund 08

Pegê 1 of 1

RRobinson

Invoice
Date

fnvoice Description
Inwoice Nunber Àccount

À¡nount

Paid

Check Check

Nunber Date

WRIGI¡'TCON VIRIGIIT CONSIRUCTION CO. , I2/OL/L1 TOÍ{N GAR,AGE ÀDDITTON

2017076-03

08-5-102692.00

FXMA ÀI.TERNATÏVE PRO.JECTS

Report Total

To the Treasurer of Town of Norwich, IVe hereby certify
that there is duê to the several persons whose na¡nes are

Iist€d hereon the ew againat each næe and that there

a!ê good and suffíciênt vôuchers supporting the Palments

aggregatÍng $ * **'39,022. 46

Let this be your order for the payrnents of these a¡nounts

39022.46

/.
TOWN MANAGER: \AUE'INÀ¡{CE DTRECTOR

SELECTBOÀRD:

Roberta Robinson Durfêê IIf, Town Maneger

John Langhus ¿inda CoÕk Stêphen Flanders John Pêppêr Mary Lâyton, Chair



t2/0L/17
11:24 am

vêndor

Town of Notwich Accounts Payable

Check Warrant Report # 18-12 Current Prior Next Fy Invoices For Fund (General)

Al1 Invoices For check Acct 01(General) t2/06/L7 To f2/06/L7

Page 1 of 5

RRobinEon

Invoice
Date

Invoice Descriptj,on
Invoíce Nuìbêt Account

Àmount

Paid

check chêck

Nunbêr Datê

BEÀRDSLEY BEÀRDSLEY INC

BI,AKTOP BÍ,AKTOP INC

CASORGAI{ CÀSELLA ORGÀNICS

CASORGAN CÀSEI,LÀORGANICS

CI{ILDSUPP OFFICE OF CHILD SUPPORT

COIIEN COIIEN STEEI SUPPLY, INC

COET COTT SYSÍEMS INC

DÀVISAUTO DÀVIS AUTO SAI,ES E RECOND

DÀVISÀUTO DÀVIS ÀUTO SAI,ES & RECOND

DÀVTSÀUÍO DAVIS AUTO SÀI,ES & RECOND

DÀVISÀUTO DAVÍS ÀUTO SA¡,ES 6 RECOND

DELTA DEN ÞET.TÀ DENTAI.

DELTA DEN DELTÀ DENTÀL

DELTÀ DEN DELTA DENTAI.

DEI,TÀ DEN DEI,IÀ DENTA',

DELTÀ DEN DEI.ÍÀ DENTÀT

DELTÀ DEN DELTÀ DENTAI

DELE.A DEN DEÍ,BÀ DENEAT.

DELTÀ DEN DELTÀ DENTÀI.

DEI,TA DEN DEI,TA DENTAI,

DELI¡A DEN DELTÀ DENTÀI

D1IMC DÀRTI.IOUTI¡- HI TCHCOCK

DTMMICK DTMMICKSERVICES

DURFEE HERBERI A DURF'EE III

LL/L6/r7

rt/L3/77

tL/t5/L7

tL/20 /L7

tt/2a/L7

LL/L0/L7

L2/OL/r7

L7/t4/t7

LL/L6/L1

tr/L6/L7

Lr/L6/L7

tL/2L/L7

rr/2L/L'7

Lt/2L/t1

LL/2L/r7

LL/2r/r7

tt/2L/L7

rr/2L/L"l

Lr/2L/L7

LL/2L/L7

LL/2L/L7

Lr/L6/L7

LL/7s/17

:-r/20/17

Lt/30/L1

DPW--VEEDER ROO! ÀTÀRM

115583

I¡IÍY--NETÍ BOSTON PÀVING

237r0

REC-.WOOD ASH

6t66L

REC--COMPOST

61843

CI{ILD SUPP PPEND 12-2-17

PEND12-2-17

H9TY--STOCK P.SPAIR STEEL

ÍLLO!42

TC--DEC 17 I{OSTING

119133

DPW--TRK#8 UNDERCOAÍ ING

L 6 5-14 63

DPW--TRK#s UNDERCOATING

r-65-1483

DPW--TRK#A UNDERCOÀTING

L65-1484

B&G_-TRK#g UNDERCOATIÑG

165-1485

DEC 1? DENTÀ], INSURÀNCE

DEC 17

DEC 1? DENTÀÍ, INSURÀNCE

DEC 17

DEC 17 DENTAT INSURÄNCE

DEC 17

DEC 17 DENTAÍ, INSURÀNCE

DEC 17

DEC 17 DENTÀI¡ INSUFANCE

DEC 1?

DEC 17 DENTÀI, INSURÀNCE

DEC 17

DEC 17 DENTAT INSURA¡¡CE

DEC 17

DEC 17 DENTÀL INSURÂNCE

DEC 1?

DEC 17 DENTÀT INSURÀNCE

DEC 17

DEC 17 DENTAIJ INSURÃNCE

DEC 1?

FÐ--CÀTI{ETERS

20171013

SW--NOV PORT Ä POT

3701039

TAD--VTCMÀ MII,EAGE

rr/20 /L'7

REC-YOGA

!\l3o /20!7

01-5-703s11.00

REPAIRS E MAINTENÀITCE

01-5-703313.00

PÀVING

07-s-425322.00
REC FIE],D CARE

0\-5-425322.00
REC FIEIJD CARE

01-2-001115 .00

CI¡ITD SUPPORT PÀYÂBLE

01-s-703403.00

PÀRTS & SUPPI,IES

01-5-100613.00

SOFT}TÀRE

01-5-703401.00

OUTSIDE REPÀIRS

01-5-703401.00

OUTSTDE REPÀIRS

01-s-703401.00

OUTSIDE REPAIRS

01.-5-704401.00

OUTSIDE REPÀIRS

01-5-005125.00

DENTÀI XNSURÀNCE

01-5-100125.00

DENTAI. INSURÀNCE

01-5-200125.00

DENTA¡. INSI'RÄNCE

01-5-300125.00

DENTÀT INSURANCE

01-5-350125.00
DENTÀL INSURÀNCE

01-5-42s125.00

DENTÀI, INSURÀNCE

01-5-500125.00

DEITÀ DENTÀL

01-5-555126.00

DENTÀI, INST'RÀNCE

01-5-?04125.00
DEI¡ßAI. INSURÀNCE

01-5-703125.00

DENTÀI, TNSURÀNCE

01-5-555424 .00

EMS TOOLS/ EQUIP

01-s-705500.00

PURCI.IASED SERVICES

01-5-005581.00

MI],EAGE

01-5-425200,00

ÍNSTRUCTOR EEE

236.75 5262 L2/O6/77

60000.00 5263 L2/O6/77

690.40 5264 L2/06/L7

1200.00 5264 L2/06/t7

244.92 5265 t2/06/!7

477.60 -------- -- /-- /--

24L.OO -------- --/--/--

2s0.00 5267 12/06/L't

250.00 5267 L2/06/L7

2s0.00 5267 L2/06/L7

139.95 5267 L2/O6/L7

L16.32 5.26A L2/O6/L7

131.60 5268 L2/06/L7

139.66 5268 L2/06/L1

42.46 5268 L2/06/1,1

6s.80 526A l2/06/L7

34.96 5268 t2/06/L7

232.36 5268 r2/06/L7

34.96 5268 L2/06/r7

34.96 526A L2/06/L7

414.48 526a r2/O6/L7

49,64 5269 72/06/L7

90.00 5270 t2/06/L7

36.59 52"1L L2/06/r7

37s.90 -------- --/--/--
EISE¡qDR,AT .'ESSIE À, M. EISENDRATH



L2/0L/17

!Lt24 am

vendor

Town of Norwich Àccounts Payable

check warrant. Report * r8-r2 current Prior Next FY Invoices For Fund (General)

À11 Invoices For Check Àcct 01(Genê!at) L2/O6/L7 Io I2/O6/f7

Page 2 of 5

RRobínson

Invoice
Date

Invoíce Description
Invoicê Nunber

Àmount

Paid

check Check

Nurìber DateAccount

EVAITSMOTO EVA¡.IS GROUPT rNC.

FXRESTORE THE FIRE STORE

TIRETECH E'IRE TECH E SATETY OF NEÍI

FIRSTI.IGI¡ FIRSTT,IGHT FIBER

E'IRSTtTGH FIRSTI,IGI{T FÍBER

FIRS¡I,IGI¡ FIRSTI.IGHT I'IBER

FIRSTI,IGH FTRSTI,IGIII FIBER

¡.IRSTLICH FIRSTLIGHT FIBER

rIRSÍLIGH FIRSTLIGHT FIBER

FIRSTI,IGS FIRSTI,IGHT F'IBER

FIRSTIJIGH FIRSTIJIGHT FIBER

FIRSTLIGIT FIRSTI,IGI{T FIBER

GATEKEEP CATEKEEPER LOCK E SA¡'8, L

o.{Pc GREEN MOUNTAIN POWER CORP

GOODWIN ÀI¡,'EE J GOODWIN

GREÀEWEST GREÀT-WEST TRUST COMPÀNY,

GREÀTÍ{EST GREAT.T{EST TRI'ST COMPÀNYI

IRVINGOIL IRVING ENERGY DISTRIB. 6

KEYCOMM KEY COIôíIJNICÀTIONS INC

I,EINOFE. STEPHEN f,EINOI'F

ITEINOF!' STEPHENIJEINOEF

lrfÀYER 6 MAYER

MISl SUSÀN IIARDY

MIg2 VOgHA

IÍT{Y.-301.0 GÀ], BIODIESEI.

6250r9

ED--HYDR,ANT BAG EXCHÀNGE

x81646218.1

FD--SCBA PARTS

L677J'2

I,ONG DISTÀNCE TEIJEPITONE

3A4L702

LONG DISTÀNCE TELEPI{ONE

3A4r702

I.ONG DISTANCE TELÈPTTONE

384t't02

IONG DISTÀNCE TEI,EPI¡ONE

384r102

IONG DISTÀNCE TE],EPHONE

384t102

LONG DISTANCE TEI,EPHONE

384 1702

LONG DISTÀ¡.ICE TELEPHONE

384L702

LONG DISTAI{CE TEJ,EPHONE

384t702

tONG DISTANCE TET,EPHONE

3A4L702

TH--BOILER ROOM I,OCKSET

r-29010

t{WY- -STREETLTGHl[S

05119NOv17

REC-ÀDULT F'ITNESS

Lr /30 /2077

NOV 17 DEFERRED COMP

NOV 17

NOV 17 DEEERRED COMB

NOV 17

HWY--196. 1 GÀ¡,S PROPÀNE

333390

PD--NOV 17 IELEP}TONE

e61942

rD--BÀTTERIES RETMBURSE

LL/28/L1

EM-MII,EAGE PARTS PICK UP

MILEAGE

NO\/ 17 ']UDGEMENT ORDER

NOV 1?

ENCOM--CONF REIMBURSE

rL/27 /L7
VOSHA PENÀI,TY

L269277

NOV 2017 UNION DTJES

NOV 17

01-5-703405.00

PETROIEUM PRODUCTS

01-s-555422.00

FIRE TOOLS E EQUIPMENT

01-5-555530,00
EQUI PMENT MÀINTENÀ¡TCE

01-5-005531 .00

ÀDMIN TEI,EPHONE

01-5-100531.00

fEf,EPIIONE

01-5-200531.00

TELEP¡¡ONE

01-5-2?5531,00

TELEPTIONE

0r--5-300531.00

fELEPIIONE

01-5-350531.00

TEfJEP!¡ONE

oL-'-425t27,OO
TEf,EPHONE

01-5-705505.00

TET.EPHONE

01-5-703505.00
TS]JEPHONE

01-5-706113.00

REPÀIRS E MAINTENANCE

0t -5-?o3307.00
STREETLIGIITS

o1-5-425200.00

TNSTRUCTOR FEE

01-2-001116.00

DEE'ERRED COMPENSÀTION

01-2-001116.10

ROTII PLÀN 457

01-5-703503.00

ÞROPÀI\IE

01-5-4?5239, OO

ÀDMIN TELEPT¡ONE

01-5-ss5536.00
COMPU!ÍER MÀINTENÀ TCE

01-5-575612.00

GENERAÍOR F'UEL

o1-2-001120.00

EMPIOYEE JUDGEMENT ORDER

01-5-005701.20

ENERGY COMMIÍTEE

01-5-005300,00
PROFESS SERV

0r,-2-001117 .00

UNION DUES PAYABNE

LL/20/L7

tL/LA/r',l

Lt/L7 /L7

LL/L5/t7

LL/L5/L7

LL/L5/L7

LL/15/L7

LL/L5/r7

tL/L5/L7

rL/Ls/L7

r1/L5/L7

u/L5/L7

rr/20/L7

rL/Ls/L7

LL/30/L7

L!/29/L7

LL/29 /L7

1.L/L6/L1

LL/26/L7

tr/2a/11

rL/2e/17

L2/Ot/L7

tt/27 /t7

LL/2e/I7

LL/29/L7

68L.7 4

4 ,64

408.10

24,45

3.99

-0.04

0 .21

o.47

1.38

4.18

0.50

12,66

146.00

38.5?

210 .00

920.00

1994 .54

237.2e

105 .21

32.14

99.51

50.00

35, 00

16800.00

322.00

5272

5272

5272

5272

5272

5272

52?2

5272

5272

5273

5274

527 5

5276

52't6

5277

5278

52'19

L2/06/L7

t2/06/r7

L2/06/L7

L2/06/L7

12/06/L7

12/o6/L7

L2/O6/L7

L2/06/t7

L2/06/L7

1.2/06/L7

L2/06/L7

L2/06/L7

L2/06/L't

L2/06/L7

L2/06/L7

L2/06/L7

L2/06/L7

PBÀ NEW ENCI,ÀND PBÀ, INC



t2/or/L7
11:24 an

vendor

PETESTTRE

PETESTIRE

PETEgÍIRE

PEIEgTIRE

PIKE

PIKE

POSIELL(TUD

QUII.L

QUXTJIJ

QUII,L

STAPLE'JNK

SÍAPLES.

STÀPLES.

STAPLES.

sfirsH

TÀ¡¡GREDI

TAYIJORT

TRUSSELL

TRUSSEI,I.

UNIFIRSÍ

UNIFXRST

UNIFIRST

t'NIFIRgT

I'NIFf RST

IJNIE'IR.Sf

Town of Norwict¡ Àccounts PaYablê

checkwarrantRêport*18-12currentPriorNextFYlnvoj.cesForFund(Genêral)
AlllnvoicesForcheckÀcct01(General,L2/o6/1.|IoL2/o6/L7

Invoice Invoice DeEcriPtion

Date Inwoice Nurber Àccount

Page 3 of 5

RRobinson

Amount

Paid

Check Check

Nuribêr Date

?e.80 -------- --/--/--
PEIE'S TIRE BARNS, INC

PETE'S TIRE BARNS, INC

PEITE'S TIRE BÀRNS, INC

ÞETE'S TÍRE BÄRNS, INC

PIKE I¡{DUSTRIES INC

PIKE I}¡DUSTRIES INC

ùUDIIH PO!ÍEIJIT

QUII.L CORPORATION

QUIIJÍJ CORPORATION

QUII,! CORÞORATION

STAPLES EUSINESS ADVÀ¡¡TÄG

STAPLES CREDIT PI,ÀN

SÍAPIJES CREDIT PLAN

STÀPI,ES CREDIT PI,AN

S!{ISII WHITE RIVER, tTD

CHRISBINÀ TÀNGREDI

TERRY TAYI.OR

BEN TRUSSEI,I,

BEN TRUSSEI,I.

I'NIFIRST CORPORÀIION

UNIFIRSII CORPORÀÍION

UNIFIRST CORPORAÍION

UNIFIRST CORPORÀTION

T'NTFIRSÍ CORPORÀTION

UNIFIRST CORPORATION

FD--SNOT{ ÍIP€ MOUNTING

252025

PD--SNOW ÍIRE MOUNTING

252026

PD--SNOW TIRE MOI'NTING

25205r

FD--SNOW TIRE MOUNTING

252202

!IwY--s.18T 5'' I,EDGE STN

958827

HWY.-?.5sT 5" I,EÞGE STN

958944

PD--UNIFOBM REIMBURSE

Lr/22/17
fAD/ÀSS--SUPPr,rEs

216L827

TÀD/ASS-- SUPPLIES

21,6!427

LL / 11 / 77 ÍH--BAGS/PAPER PRODUCTS

2585105

Lr/ LL/ 17 ÍC--COPYHOLDER

80a7345402

LI / 25 / T7 PL-.OFFICE SUPPIIES

4L377

LL / 06 / T7 TH/PD-.PAPER PRODUCTS

805?6s6001

LL / 06 / L7 THIPD--PAPER PRODUCTS

8057656001

rL /!7 /L7 ED--ÎRÀSH BÀGS

w2L1459

r]/27 /L7 REC--YOGA INSTRUCTION

LL/27 /L't
LL / ß / T7 HI{Y--PÀVEMENT MARKING

L7 40

LL / L3 /L7 B&G-.MII,EAGE

tL/L3/L1

tL / L3 / L'l PD--Mr],EÀGE

LL/73/r7 *2

LO/30/T7 DPW-UNIFORMS

o35 4191s19

LO/3O/L7 DPW.UNIFORMS

035 4191.519

LO/30/L7 DPW-UNTFoRMS

035 ¿191519

L0 / 30 / L7 DPI{-UNIFORMS

o35 4191519

LL/06/L7 DPW-UNTFORMS

035 4193781

LL/06/L7 DPW.UNIEORMS

035 4193?81

01-5-500306.00

CRUISER MAINT

01-5-500306.00

CRUISER MAINT

01-5-500306.00
CRUISER MÀINÍ

01-s-555528.00

FIRETRKREM
01-5-703207.00

GR,A\/EL T STONE

01-5-703207.00

GRAVEL & STONE

01-5-500582 .00

UNIT'ORMS

o1-5-275610.00

OFFICE SUPPÍ,IES

o1-5-300610.00
OE'F'XCE SUPPLTES

01-5-?06109.00
BUIIDING SUPPT,IES

01-5-100610.00

OFFICE SUPPI.IES

01-5-3s0610 .00

OF'FICE SUPPI,IES

01-5-475301.00

SUPPLIES

o1-5-706109.00

BUILDING SUPPIJIES

01-5-550301.00
SUPPI.IES

01-5-425200 ' 00

INSTRUCTOR Í'EE

01-s-703319.00

PÀVEMENT I{ARKING

o1-5-704405.00

PETROIJET'M PRODUCTS

o1-5-500580.00

MII,EÀOE REIMB

ox-5-70331!..00
UNI!'ORMS

o1-5-703507.00

SUPPLIES

01-s-703515.00

ADMINISTFåTION

01-5-704311.00

UNlFORMS

o1-5-703311.00

UNIFORMS

ox-5-703507.00

SUPÞT,TES

150.00 5280 L2/06/L7

?8.80 -------- --/-- /--

78.80 -------- --/--l--

?8.80 -------- --/--/--

62.L6 -------- --/--/--

90.60 ---;---- --/--/--

56.16 -------- --/--/--

1.e6 -------- --/--/--

314.38 -------- --/--/--

L7s,6L -------- --/--/--

2.45 -------- --/--/--

1?.eo -------- --/--/--

3s.36 -------- --/--/--

1?9.61 -------- --/--/--

2.^5 -------- --/--/--

Lr/Ls/L',l

7r/L5/L7

LL/L5/L7

t!/22/L7

rL/r7 /t7

LL/2t/L7

tL/22/L7

rr/02/L7

Lr/02/L7

15.99 52A3 12/06/17

6s.32 5284 L2/06/L7

2L.L8 5284 L2/06/L7

?8.98 s28Ã L2/O6/71

tlo,os 5285 L2/06/L7

892.50 5286 L2/06/L7

193O,OO 52A7 L2/O6/L7

17,33 5258 L2/06/!7

!2.O4 528e L2/O6/r7



L2/0L/L7

11:24 a¡n

Vendor

Town of Norwich ÀccountE Payab].e

check lfarrant Report * r8-L2 Current Prior Next FY Invoices For Fund (General)

All Invoices For check Àcct 01(General) f2/06/L"l To L2/O6/!7

Paqe 4 of 5

RRobinson

fnvoi-ce

Date

Invoice Desëription
Invoice Nunber

Amount

Paid
chêck Check

Nu¡nber DateÀccÕunt

UNIFIRST T'NIFIRSI CORPORATION

I'NIFIRST UNITIRST CORPORÀTION

TJNÍEIIRST UNIEIRST CORPORÀIION

UNIFIRST ONIFTRSTCORPORÀTION

UNX¡'TRST UNIT'IRST CORPORÀTION

UNIE'IRST I'NIFIRST CORPORÀTION

UNIFIRST UNIFIRST CORPOR,ATION

I'ÑIF'IRST UNTFTRST CÔRPORATfON

T'NIFIRST UNÍFIRSTCORPORATTON

I'NIFIRST UNIFIRST CORPORÀTION

UNITED UNITED COMMUNICATIONS COR

vr.&Rs \rlifERS DB

\rl'tERS \AIERS DB

v!,tERs V!ÍERS DB

\A,IERS VI,TERS DB

Vlr4ERS V},{ERS DB

r/¡,fERS VMERS DB

v!,lERs V¡,ÍERS DB

vltERs V¡,IERs DB

\A{ERS VÀ{ERS DB

VMERS \AIERS DB

VMERS VIIERS DB

VRPA lIRPÀ

VSFÀ \.IERMONT STÀTE FIREFIGHTER

DPW-UNIFORMS

03s 4193781

DPW-UNIFORMS

035 4193781

DPT{-i'NIFORMS

o35 4196048

DPW-UNTFORMS

035 4X96048

DPff_UNTF'ORMS

03s 4196048

DP}I-UNIFORMS

03s 4196048

DPW-UNIAORMS

o35 4198344

DPW-UNIFORMS

o35 4198344

DPI{-UNIFORMS

035 4198344

DPV¡-UNIFORMS

035 4198344

ED--PÀGER BEÍ,T CLIPS

3017937

NOVEI,fBER RETIREMENT

NOr¡ 201?

NOVEMBER RETIREMENT

NOV 201?

NO\ÆMBER RETIREMENÍ

NOV 2017

NOVEMBER RTTIF€MENT

NOV 2017

NOVEMBER RETIREMENT

NOV 2017

NOVEMBER RET]REMENT

NOV 2017

NO\Æ¡,GER RETÍREMENÍ

NOV 201?

NOVEMBER RETIREMENT

NOV 2017

NOVEMBER RETIREMENI

NOV 2017

NOVEMBER RETIREMENT

NOv 2017

NOVEMBER RETIREMENT

NOV 2017

P.EC--oI1gRL' MEETTNG

rL/2e/17
FD--ÀNNUAL MEMBERSHTP

2018 DUES

TS-FRANCHISE TÀX

Lo;552d 9632

01-5-703515.00

ÀDMINISTRÀTION

01-5-704311.00

I]NIFORMS

01-5-703311.00
UNIFORMS

01-5-703507.00
SUPPIJIES

01-5-703515.00
ÀDMINISTRÀTION

01-5-?04311.00

IJNIFORMS

01-5-703311.00

I'NIFORMS

01-5-70350?.00
SUPPI,IES

01-5-703515.00

ÀDMÍNISIRÀTION

01-s-704311.00

I'NIFORMS

01-5-555532 .00

RADIO }4AINTENANCE

01-5-005126.00
VT RETIREMENT

01-s-100126.00

VT RETIREMENT

01-s-200126.00

VI RETIREMENT

o1-5-350126.00

VT RETIREMENT

01-5-425126.00
\/T RETIREMENT

01-5-500126.00

VT RETIREMENT

01-5-703126.00

RETIREMENT

01-s-704 126. 00

RETTREMENT

o1-5-500126.00
Vf RETIREMENÎ

01-2-001111.00

VEI4RS GRP B PÀYÀBLE

01-2-001113.00
VE},ÍRS GRP C PÀYÀBI.E

01-5-425160,00

DUES/MTGS/EDUC

01-5-555342 .00

FIRE DUES/MTCS/EDUC

01-5-70551? .00

VERMONT FRANCHISE TAX

LL/06/t'7

LL/06/L7

tt/13/L7

LL/1-3/!7

rL/13/L7

LL/L3/L7

LL/20/L7

LL/20/L7

rL/20 /L7

Lr/20/L7

Lt/t4/17

L7/29/L7

tL/29/t7

LL/29/t?

rr/29/L7

LL/29/L7

1,t/29/L7

L7/29/L1

LL/29/L7

tL/29/L',r

LL/29/L7

rr/29/L'l

Lt/25/L7

L7/2e/L7

LL/2t/L7

13. s0

35.36

179. 61

2.45

1?.90

35.36

L79.86

13.00

13.50

35.36

93,75

560.91

442.58

285 .00

28s.00

285.00

190.08

1219. 03

357 .33

L2LS.LS

32L3.O2

1680.25

20.00

288.00

2't,69

5289

5290

5290

s290

s290

5290

5290

5290

5290

8290

5290

5290

529L

5292

5293

--/--/--

12/06/L7

12/06/17

L2/06/t7

L2/06/L7

L2/06/t7

L2/06/77

L2/06/L7

12/06/L1

L2/06/L7

L2/06/L7

t2/06/L1

L2/06/17

12/06/L1

L2106/17

t2/06/L7
VTF'RAN VERMONT DEPT. OF TÀXES
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Vendor

Town of Norwich ÀccounÈs Payablê

Cheak Vtarrant Rêport # 18-12 Current grior Next ¡tY Invoicês For Fund (General)

À11 Invoicês For check Acct 01(Genêral) L2/o6/f7 Io L2/o6/17

Page 5 of 5

RRobinson

Invoice
Date

Invoice DescriPtion
Inwoice Nu¡nber

A¡nount

Paid

check check

Nuribêr Dat€Àccount

WBùáASON W.B, ¡,tAsoN co. , rNc

WBMÀSON W.B. MÀSON CO., rNC

WBMÀSON I{,8. MÀSON CO., INC

Report Total

To the Treåsurer of Town of Norwich, fle herêby certífy

that there is due to the several persons whose names are

Iigted hereon the eun aEainst each narne ând that there

are good and sufficient wouchers suPporting the Pay¡nenÈE

aggregating $ ***1O3'581.82

tet thia be your older for the Palments of thesê alnounts

rL/2O /!7 TÀDMIN--OFATCE SUPPIJIES

r4 9885092

LL/21/L? TADMIN-.3 IN 1 PRINTER

149916876

LL / 27 / 17 TADMIN--ÍONER

1.A9997L77

TO$N MANÀGER:

Stephen !'Ianders

o1-5-O05610.00

OFFICE SUPPTJIES

01-5-005611.00

OFFICE EQUIP

01-5-005610.00
OI.E.ICE SUPPI,IES

III, Town Manager

87.4r -------- --/--/--

63.ee -------- --/--/--

268.99 -------- --/--/--

103581.82

'rNÀNcE 
DrREcroR I 

'1, t. , "
Roberte Robinson

SET,ECIBOÀ8D:

Linda Cook .fobn PePPer Mary tayton, Chair
.lohn Langrrus



NORWIGH RECREATION DEPARTMENT
Jill Kearney Niles - Director 649-1419; Ext. 5 Recreation@ norwich.vt.us

NOVEMBER '17 Monthlv Recrea on Reoort

Recreation Proqram Update: There are now 66 children signed up for 1st - 6th grade
Basketball with fifteen outstanding volunteers coaching. Practices began November 3rd and
games will start in December. The month was spent scheduling, confirming and tweaking the
game schedule for about 75 youth basketball games. Schedules and directions were sent out
and posted. I met with basketball coaches for orientation prior to the first practices. I'm

excited that Jessie Eisendrath, our new Youth Yoga lnstructor filled her class with 19

enthusiastic young participants. Details for our Winter Program offerings are being worked on
Summer Circus Camp 2018 dates and information were finalized. Our on-line Circus'18

registration opens December 1st.

Facilities: Thanks goes out to our Buildings & Grounds crew who took down all the nets,
removed goals, nets and benches and prepped things at Huntley Meadow for the winter.
Organic fertilizer was spread to replenish the fields. Preliminary planning for the skating rink
on the Green has started also.

Meetinqs: Our monthly Recreation Council meeting covered the following topics: Brie
Swensen's idea of a fund-raiser for trails and bridges, Director's report, spring baseball recap,
soccer survey results and discussion about meeting in smaller groups to move fonruard on
parks and trails, long range planning, programs and communications.
Since I am President of the Upper Valley Recreation Association (UVRA) this year, I hosted
the quarterly / Basketball Game Scheduling meeting. There was discussion about basketball
rules, basket height, concussion concerns and protocols and guidelines for cancelling outdoor
practices/games utilizing the heat index. Information and a tallying plan for basketball
contacts, tournaments and officials'clinics was put into place. Spring baseball updates and
plans were shared before we proceeded to our youth basketball game scheduling.
At our monthly Department Head meeting, Herb went over everything presented in W
Secretary of State, Jim Condos'Transparency presentation which was infol:mative and a good
reminder of the current transparency laws. As you know, I also attended the Select Board
meeting related to the proposed Town and Recreation FY '19 budget. Thank-you for all the
time you put in working on this huge annual project.

Events: Planning is underway for the annual Carol Sing, downstairs at the Nonryich lnn,
following the Pageant on Dec. 14'n. To view Lars Blackmore's amazing Halloween Celebration

ectsÆIalloween-collage please go to:

Respectfully submitted by,

Jill Kearney Niles



Hdrb Durfee

From:
Sent:
To:
Subject:
Attachments:

Andy Hodgdon
Thursday, November 23,2017 4:00 PM

Herb Durfee

Sidewalk Projects/Budgeting
Sidewalk Projects memo-Nov. 23, 2017 .docx

Herb,
As I mentioned to you, I have attached a memo with my proposed sidewalk projects and what I would recommend for
budgeting for them. Once this is done, we will have no more bad sidewalks. The attached plan addresses the
replacements that are most needed in both the Town-owned and Fire District sidewalks- with a good balance.
l'd like to discuss this during our November 29'h budget meeting so the board realizes that next year they will need to
see an increase in the Designated Fund-Sidewalks.
Please let me know your thoughts on this.
Thanks,
Andy

1
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TOWN OF NORWICH
DEPARTMENT OF PUBLIC WORKS

26 New Boston Road
Norwich, VT 05055

802-649-2209 Fax: 802-296-0060
Ahodedon@norwich.vt.us

To: Herb Durfee, Town Manager
From: Andy Hodgdon, Public Works Director
Subject: Sidewalk Projects
Date: November 23,2017

The following are the sections of sidewalks that I propose replacing during fiscal year
2017t2018:

Main Street: From the Norwich Inn to Beaver Meadow Road: l5!' x 5'
o I Yo" crushed gravel: 12.5 tons @87.201ton: $90.00
o Sidewalk paving: 2" Type II base, 1" Type IV top-14 tons @ $128/ton :5I,792
o Traffic control: $750
o ADA entrance/exit vvith plates: $320/each x 2 : $640
o Existing granite curbing is okay

Total cost: $3,272

Beaver Meadow Road: From the crosswalk the Norwich Inn to the service entrance of the
Norwich Inn: 150' x 5'

o I t/¿" crushed gravel: 12.5 tons @$7.20lton= $90.00
o Sidewalk paving: 2" Type II base, 1" Type IV top: 14 tons @$l2ïlton: $1,792
o Traffic control: $750
o Existing granite curbing is okay

Total cost: 52,632

Beaver Meadow Road: From the Fairview Cemetery to Huntle)¡ Street: 908' x 5'
r Removal of old sidewalk surface, gravel work, grading: $10,800
o I Vq" crushed gravel: 75 tons @87.20: $540
o Asphalt curb installed: 908 lf @$7.30/1F 56,628.40
o Sidewalk paving: 2" Type II base, 1" Type IV top: 80 tons @$128: $10,240
o Traffic control: $4,440
o ADA entrance/exits with plates= $320/each x 2: $640

Total cost: $33,288.40

Grand total of all three sidewalk sections $39,192.40

This will take care of the three Fire District sidewalks that are in the worst cc¡ndition



There are three more sections of Town-owned sidewalk that are in fair to poor condition that will
need to be budgeted for repairs within the next few years:

2019
Turnnike Road: From Main Street to the Éhrnflev Rec- Field ?- 100' x 5'

. I Yq" crushed gravel: 1 75 tons @ S7 .2Dlton : $ 1 ,260
o Sidewalk paving: 2" Type II base, l" Type IV top = 185 tons @ $128/ton =$12,680

. Traffic control: $10,250
o ADA entrance/exits with plates: $320leach x 1: $320

o Existing granite curbing is okay
Total cost: $35,510

2020-2022 (Divided over three vears)
Main Street: From Ledyard Bridse to the Gateway Condos:3"626' x 5'

o I t/+" crushed gravel: 300 tons @$7.2}lton: $2,160
. Sidewalk paving: 2" Type II base, 1" Type IV top: 320 tons x $128/ton: $40,960
o Traffrc control: $I7,760
o ADA entrance/exits with plates: $320/each x7:52,240
o Existing granite curbing is okay

Total cost: $63,120

2023
Main Street: F Montshire Drive to Ledvard 1-322' x 5'

o I Yo" crushed gravel: 110 tons @$7.201 torr $192
o Sidewalk paving: 2" Type II base, 1" Type IV top = 115 tons @ $128/ton= 514,720
. Traffic control: $6,350
o ADA entrance/exits with plates: S32}leachx 1: $320
o Existing granite curbing is okay

Total cost: 522,182

The cost of these projects over a 5 year period averages 824,162.401 year. I propose funding the

Designated Fund-sidewalks at $14,000 for fiscal year 201812019 and then start funding it at

$25,000 starting in 2019 12020.
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TRORC Member Municipalities

Peter G. Gregory AICP, Executive Director

November 21,2017

Draft TRORC Bylaws

Two Rivers-Ottouquechee
REGIONAL COMMISSION

TO

FROM:

DATE:

RE:

ln 2016, the Vermont legislature approved and the Governor signed H. 249, an act relating to
intermunicipal Services. This law, (24 V.S.A., section 4345b) allows for municipalities to contract
with their regional planning commission for the provision ôf services after the RPC amends its bylaws
to authorize it to enter into intermunicipal services agreements and the agreement is approved by
each municipal legislative body that wants to participate in the service. This law also requires that
the RPC hold one or more public hearings on the amendments. The hearings are listed below:

Tuesday, January 16, 2018, 6:00 p.m.
Randolph Town office

Wednesday, January 24, 2018, 6:30 p.m.
Thompson Senior Center
Woodstock, Vermont

At least 30 days prior to any hearing required under this subsection, notice of the time and place and
a copy of the draft bylaws, with a request for comments, shall be delivered to the chair of the
legislative body of each municipality within the region.

Attached are the draft bylaws that contain changes.needed for intermunicipal services, plus changes
regarding term limits, quorum and other clarifying changes.

Questions between now and then are welcomed. Final comments must be received by January
31,2018.

Thank you

attachment

128 King Form Rd.
Woodstock, VT 05091

802-457-3r88
lrorc.org

Williom B. Emmons.lll, Choir
Peler G. Gregory. AICP, Executive Direclor

Bornqrd-Befhel -Brqdford-Brointree-Bridgewoter-Brookfield-Chelseo-CorinTh-Fohlee-Grqnville-Honcock-Hqrlford
Horflond-Newbury-Norwich-Piflsfield-Plymoulh-Pomfrel-Rondolph-Rochesler-Royolton-Shoron-Stockbridge-Strqfford

Thetford - Topshqm - Tunbridge - Vershire - Wesl Foirlee - Woodstock
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TWO RIVERS.OTTAUQU ECH E E

REG IONAL COMM ISSION BYLAWS

Adopted by the Commissioners on lune+Sz¿0l4

Two Rivers-Ottauquechee Regional Commission
128 King Farm Road

Woodstock, Vermont 0509L

(8021 457 -3188 www.trorc.org
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ARTICLE l. Powens oF rHE Reclorunl ComulsstoN

The legal basis and powers of the TRORC stem from and are stipulated in the Vermont Planning
and Development Act,24 V.S.A., Chapter 117, Section 4301 et seq., as amended, and such other
laws as may be enacted by the General Assembly of the State of Vermont.

ARTICLE 2. Nnue AND ADDRESS

The name of this Regional Commission shall be the TWO RTVERS-OTTAUQUECHEE
REGIONAL COMMISSION (TRORC). The principal address of the TRORC shall be its offices.

ARTICLE 3. Punposes

Section 3.1 General Purpose

The general purpose of TRORC shall be to guide, prepare and maintain coordinated plans

for the development of the region which will, in accordance with present and future needs

and resources, best promote the health, safety, order, convenience, prosperity and welfare
of the inhabitants of said region. Said plans shall encourage and include, but not be

limited to, the following: proper population distribution, proper land use for industry,
commerce, housing, recreation, forestry and agriculture; adequate facilities of
fiansportation and communication; the proper and economic location of public utilities
and services; the conservation of the supply of food, water, energy, and other natural
resources; good civic design; promotion of educational and cultural opportunities; and the

wise and efficient expenditures of public funds.

Section 3.2 Municipal Planning

To assist towns and villages and their respective local planning, energy and conservation
commissions in bringing about municipal planning to promote the health, safety and

welfare of the local and regional areas with which the TRORC is concemed, together

with the people thereof; to advise municipal goveming bodies in all aspects of municipal
governance.

Section 3.3 Economic Development

To undertake studies and make specific recommendations on economic, energy,

industrialo residential, and commercial development within the region; fo carry out, with

cooperation of municipalities within the region, economic development programs for the

full development, improvement, protection and preservation of the region's physical,

natural and human resources.

Section 3.4 Regional Planning

To prepare and adopt a Regional Plan in accordance with the provisions of 24 V.S.A.,

Section 4348 and a348(a) and consistent with the goals of 24 V.S.A., Section 4302.

I



To undertake other activities or duties as required by state or federal law including, but
not limited to, those outlined in 24 V.S.A., Section 4345, Section a345(a) and Section

4350.

Section 3.5 Municipal Service Agreements

To servlce to

th to
inter-munici related

exercrse anv Dower. nrivilese- or authoritv- as defined within the municinal service

of exercise a state
or resional concern.law) as necessarv or rahle for dealins with nroblems of local

ARTICLE 4. Muuctpal Srnuce Acneeueruts

Section 4.1 Voluntarv Participation

a with
be voluntary and only valid unon aoorooriate board action. as set in I V.S.A.El72

lesislative bodv of the municinalitv. To become effective. a service asreement

shall be executed by a dul)¡ authorized agent of the regional planning commission and of
each of the lesislative bodies of the municioalities who are oarties to the service

agreement. The agreement ma)¡ include other parties as may be relevant to a particular

service. Anv to a service asreement shall not effective unless

approved b)¡ all parties to. the service agreement. including the legislative bodies of all
involved Such modifications shall be in writins. th a conv nrovided to

all parties to the agreement.

Section 4.2 Municipal S Asreement contracts

A municipal service agreement shall describe the services to be provided and the amount

offunds oavable bv. a formula for allocatins costs to. each municinalitv that is a
S and

and other necessary services mav be acceoted from municioal ities as nart of therr

shall be clear
approved by the parties to the agreement.

Section 4.3 Governance Committees

for

When deemed bv the narticinatins municioalities and the TRORC- a

ttee made

reoresentatives of narticinatins municinalities and TRO Tf a sovernance

the munici
resardins the re ities- votins rishts and financial obli ons of each member.
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Section 4.4 Asreement Termination

All municioal service asreements shall contain a termination unless some other
method of is expressly orovided in the asreement. Service asreements shall

contain a

to the termination date. The method of withdrawins from and/or terminatins a service
agreement shall senerally be the same as the process for entering such agreement - i.e.. b)'

of the members of the
provisions of law. If. however. the service agreement involves multi-]¡ear financial
obliqations or other contractual obligations have been incurred in reliance on the service
agreement. the withdrawing party shall withdraw only upon satisfaction of those
obligations or mutual written agreement regarding the process to satist'the same.

i. The withdrawal provision of a municipal agreement with one municipality shall
fornrnr¡ide at leeqf ?0 rler¡s' trnfine nnl otherwi c'o ^r.n.rirlprl in fhc q¡¡to.atv¡øt¡t

l1

municipalities shall provide for at least six months' notice prior to the beginnine
of a fiscal )¡ear unless otherwise provided in the agreement.

Section 4.5 Multiple Asreements

Nothins within this section shall limit C)RC's ahilifv to enter into contracts or

agreements to provide services with other entities or governmental organizations"
including those serving multiple municipalities.

ARTICLE 5. MemeensHtp AND RepReseNrAloN

Section 5.1 General Membership Area

Pursuant to the laws of the State of Vermont with regard to the creation of the TRORC,
the membership area of TRORC shall be the following towns: Barnard, Bethelo Bradford,

Braintree, Bridgewater, Brookfield, Chelsea, Corinth, Fairlee, Granville, Hancock,

Hartford, Hartland, Newbury, Norwich, Pittsfield, Plymouth, Pomfret, Randolph,

Rochester, Royalton, Sharon, Stockbridge, Strafford, Thetford, Topsham, Tunbridge,

Vershire, West Fairlee, and Woodstock

Section 5.2 Commissioners

All towns within the designated region shall be represented on the TRORC by one or two

Commissioners appointed by the legislative body of the town. Commissioners serve at the

pleasure of their legislative body.

Each town shall be entitled to cast one vote only at TRORC proceedings. Accordingly, at

any meeting where two Commissioners are present and representing the same town, they

shall be entitled to cast only one collective vote.

aof

J



A Commissioner may be reappointed to succeed himself or herself. In the event of death,

resignation, disqualification, excessive absence or removal of a Commissioner, a
successor shall be sought, as provided above.

Section 5.3 Members-At-Large

To allow for the direct participation of various areawide citizen interests, TRORC

authorizes the annual appointment of voting representatives from those areas of citizen

interest designated by the TRORC. Such appointment shall be by favorable vote of at

least 75o/o of the Commissioners present at a meeting noticed for this purpose. Such

representatives shall be titled Members-At-Large and are entitled to full voting privileges.

Members-At-Large shall serve for a period of one year or until the end of the

organizational yèar, whichever occurs first. Current or past Members-At-Latge may be

appointed for ensuing terms. The number of appointed Members-At-Large shall be not

more than five (5).

A Member-At-Large may be removed by a vote of at least 75o/o of the Commissioners

representing participating towns present at a meeting noticed for this purpose and upon

determination that such a person is not representative of the areawide citizen interests, as

previously determined.

Members-At-Large shall not be officers of the TRORC.

In the event of death, resignation, disqualification, excessive absence, or removal of a
Member-At-Large, a successor may be appointed by the Commissioners at a meeting

noticed for this purpose. Such appointments shall be for the length of the unexpired term

of the position vacated.

Section 5.4 Duties of Commissioners

The duties resnonsibilities of the missioners shall include a

to the and

meetinss. ns a workins knowledse the Resional Plan and its licv direction-

facili TRORC affairs TRORC

broader - reviewins and ns Town Plans- settins nolicies-

TRORC
reoortins back member Selectboards on TRORC activities.

ARTICLE 6. AppnopRtATtoNS To rHE Gouul¡sslol,¡

Section 6.1 Municipal Dues

The Commissioners shall annually establish dues in accordance with a schedule and rate

established by the TRORC. The TRORC Executive Director shall notiff in writing all

towns within the region on or before November lst of the sums it deems necessary to be

received from said towns for the ensuing fiscal year'

4

Section 6.2 Receipt of Funds



The TRORC may receive monies from any source without limitation, including funds
made available from individuals, municipalities, the State of Vermont, the federal
government, private foundations, corporate partners and trusts.

ARTICLE 7. Frscru AND ORGAN¡ZAroNAL YEAR

The fiscal andorganizational year of the TRORC shall be July 1't through June 30th

ARTICLE 8. OrnceRs, STAFF, Execur¡vE CoMMrrrEE

Section 8.1 Officers

The officers of the TRORC shall consist of a Chairperson, Vice-Chairperson, Secretary,
and Treasurer. All officers shall be Commissioners representing towns.

The Executive Committee shall consist of the offrcers of the TRORC. The Chairperson
shall have the power to appoint, upon vote of the TRORC, one or two additional
members to the Executive Committee, such members being selected from Commissioners
representing member towns.

Section 8.2 Staff

The staff of the TRORC includes arL Executive Director and other necessary
' administrative and professional staff as determined by the TRORC. Duties of the

Executive Director shall be set by the Executive Committee with approval by the majority
vote of the TRORC. Job descriptions for all staff shall be on file.

Section 8.3 Election of Officers

A Nominating Committee, consisting of two Commissioners, shall be appointed by the

e¡airyerson Executive Committee at least 30 days prior to the Annual Meeting and shall

render its report of nominations to filt ensuing vacancies of Chairperson, Vice-
Chairperson, Secretary and Treasurer at that Annual Meeting. Commissioners are entitled

to vote for any qualified person whether or not nominated by the Nominating Committee.

The officers of the TRORC shall be elected at the Annual Meeting by majority vote of the

Commissioners present.

Section 8.4 Term of Office

The term of offrce of all officers shall take effect July lst and shall be for one year or until
their successors have been duly elected. Officers shall serve no longer than five

offi
again after being out of office for one year or more'

Section 8.5 Vacancies in Office

In the event that any office is vacated, such office shall be filled by a majority vote at the

next TRORC meeting. Officers so elected shall hold office for the balance of the current

term or until their successors are elected.

Section 8.6 Duties of Officers and Staff

5



The CHAIRPERSON shall preside at all meetings of the TRORC with the full right to
vote as a member of the TRORC. The Chairperson shall call the meetings and fix the

time and place thereof; shall create and terminate all special committees and serve as ex-

officio non-voting member thereof (except that the Chairperson may vote in case of a

tie). The Chairperson, or his or her designee, shall execute all documents in the name of
the TRORC, and shall perform such other duties as the TRORC may from time to time

delegate.

The VICE-CHAIRPERSON shall perform all the duties of the TRORC in his or her

absence.

The SECRETARY shall perform all duties customary to that office, including the

overseeing of the minutes of all TRORC meetings and such committee meetings as the

Chairperson may designate.

The . TREASURER shall oversee all financial records of the TRORC and conduct

periodic financial reviews. The Treasurer--el¡l!_el¡ql-d9Ëignge shall be the custodian of
all monies and shall present a statement to the Commissioners at regular meetings and an

annual report following the close of the fiscal year.

AnI¡q EXECUTIVE DIRECTOR shall be in charge of the office and shall conduct a

regional planning program, subject to the approval of the TRORC within the framework
of 24 V.S.A., Chapter Il7, as amended, and shall be in charge of all general

correspondence of the TRORC. In addition, the Executive Director shall assist the

officers in performing their duties; shall notiff Commissioners of their election to offtce

or'appointment to'committees; shall receive all money due or granted to the TRORC;

shall prepare an annual budget and program for the fiscal year which shall be reviewed by

the Executive Committee prior to submission for approval by the TRORC; shall keep

accounts which shall at all times be open to inspection of the Commissioners and shall

manage the staff of the TRORC. The Executive Director mav prepare recommendations

to the TRORC regarding an)¡ potential munisipal service agreements and report on their

status as appropriate. The Executive Director shall undertake such other duties as the as

TRORC shall assign.

Section 8.7 Purpose and Duties of Executive Committee

The general purpose of the Executive Committee is advisory in nature and they shall meet

monthly to facilitate the management of the TRORC's affairs during the period between

meetings of the TRORC. The Executive Committee shall supervise the affairs of the

TRORC between its regular meetings and will act for the TRORC only when immediate

action is required and the TRORC voting membership is unable to take the necessary

action in time.

The EXECUTIVE MMITTEE shall review and aoprove the een+ent-ef asenda for
monthly TRORC and annual meetinss: and recommend of maior

TRORC oolicies. ures and contracts: review all new oroiect and orosram
audit

thereon. to the TRO for action: recommend to the TRORC positions to be taken on

behalf of the TRORC bv its Committees or Staff: carrv out all or actions

the TRO
the currentthe Commissioners: review the bvlaws at least everv two vears to
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ts

into. withdrawal from and terminating municipal service aereements: approve the

and set his or her comoensation: and recommend a set of soals for the and

for the Executive Director.

b,) Reeerrunend te the eemmissien pesitisns te be taken on behalf ef the eeaffnissien by

@

gf+egenamisslon'

eemmissieners-

Section 8.8 Special Committees

The Chairperson may appoint Special Committees to carry out activities in furtherance of
the TRORC's purposes and objectives.

Section 8.9 Annual Reports to Towns

The Chairperson and the Executive Director shall prepare and present a written annual

reporl to the towns in November of each year.

ARTICLE 9. Meerrucs

Section 9.1 Meetings

Regular meetings of the TRORC shall be held generally once a month, atatime and place

designated by ihe Chairperson unless notice to the contrary has been given by the

Chairperson.

Section 9.2 Special Meetings

Special Meetings may be called by the Chairperson and must be called by the

Ciairperson ,pJn the written request of five (5) participating members of the TRORC,

addressed to the office of the TRORC.

Section 9.3 Annual Meeting

The Annual Meeting of the TRORC shall be held in June at a date and place designated

by the Chairperson.lh. Chairperson and Executive Director of the TRORC shall render

an annual report to the TRORd. An annual budget and work program will be adopted and

election of officers will occur at the Annual Meeting'

Section 9.4 Notice of Meetings

Notice of regular, special, and annual meetings of the TRORC and TRORC

subcommittees shaíl bè given in writing or in person by the TRORC's office to each

7



Commissioner, and Members-At-Large, at least seven days in advance of such meeting.

Meetings noted above will be posted on the TRORC's website.

Section 9.5 Quorum

For the purpose of holding meetings and transacting business of this TRORC, a quorum

shall require offrcial representation of not less than 12 13 member towns. fi*yfer€€s#

eem*nissiener whe fails te attend three eenseeutive meetings shall ne lenger be eer*nted

in queftrn dctcrminatio
In the event of a tie vote

upon any matter before the TRORC, including the vote of the Chairperson, such motion,
resolution, or action shall be considered defeated. For the purpose of transacting legal

business, the meeting shall be chaired by one of the officers of the TRORC. Onl)'
board

processes per 24 V.S.A. $4350(e).

Section 9.6 Postal or Electronic Balloting

By order of the TRORC Board or the Executive Director, any vote may be taken by postal

or electronic ballot (email) prior to the next ensuing meeting of the TRORC by mailing or

emailing such votes to the office of the TRORC.

Section 9.7 Voting Procedure

In all votes of the TRORC, Commissioners who are counted as present at the meeting

shall cast either an aye or nay votes, without abstention unless a conflict of interest has

been declared.

ARTICLE 10. AUCNDMENTS TO BYLAWS

These Bylaws may be amended by the affirmative vote of three-quarters of all Commissioners

present and voting at any regular or special meeting called upon twenty days notice. Such

amendments shall be outlined in such notice.

ARTICLE I I . ROgERT'S RUIC OF ORDER

Robert's Rules of Order Revised shall govern the proceedings of the TRORC in all cases which are

not otherwise specifically covered in these Bylaws and any other special rules the TRORC may

adopt.

8
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Town of Norwich, Vermont

FYL9 Proposed Salaries

Director of Public Works

Town Manager

Police Chief

Recreation Director

Pla nning Adm ínistrator

Finance Officer

Fire Chief

Town Clerk

S9o,4o3

90,OL7

89,159

70,843

69,6L4

69,018

67,LsL

65,430



RECREATION BUDGET COM PARISON SU

Numbers from *FY'17 
Recreation Budgets - other Vermont towns with similar populations

TOWN

Hartland

Stowe

Windsor

POP, #oF TAFF

3,393 2FT

4,314 2FT &1@2Æ

3,553 3 FT

BUDGET

$255,000

$462,304

$250,000

REVENUE

$145,000

$172,205

$105,000

FUhl*lNG Yo - REC, Dep't ftown $

57% & 43%

37.250/o & 62.75a/t

42% & 58%

*Woodstock 3,048 3 FT & 3 pT $285,900 Stays ín Rec. Dep't Town conhibutes $2g5,û00*The 
Woodstock Recreation Department is separate from the actual Town of Woodstock and is run as a 501-C

(non-profit). For the current FY'18. $285,900 is allotted to the Recreation Department from Town Tax $ to helpthem

For Norwich I have the Budget #'s we are presenting for FY '19. The past few years have been similar,

NüRWitH 3,414 t r:T $253,551 $199,000 ?s.$% & 21.5ya
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Herb Durfee

From:
Sent:
To:
Subject:
Attachments:

Charlotte Metcalf < smetcalf@sover.net>
Thursday, November 30,2017 4:01 PM

Herb Durfee
please share this document with the Select board
LISTERS and ASSESSORS.docx

Hi Herb,

lrealizelgaveyouhardcopyofanabbreviateddocumenttheothernightattheselectboardmeeting. lwasabit
distressed that my comments may have been taken lightly by some the room. I have elaborated a bit here on the
frivolous and unfair assessments that were occurring from 2004 -2009 to make sure the younger members of the select
board understand the seriousness of what was happening. I was not bragging about my ability to handle my own
grievance, i was trying to demonstrate how frivolous and outrageous the performance of the Listers office had been. I

would appreciate it very much if you would forward this email to the board with the slightly more detailed document I

wish to present for the record.

Thanks

Charlotte Metcalf

1



Select board meeting
Nov. 29,2017

I am here tonight to plead with the Select Board to do everything possible to convince
Bill and Matt Krajeski to remain as our Assessors. V/hen Liz Blum became Chair of the
Listers, she asserted that she did not think Listers should be examining the homes of other
taxpayers. She vowed to have a professional do it instead. This alarmed me at the time
because of my terrible experience with the assessor employed in the Lister's office from
2004-2009. I believe Lizhas been thoroughly vindicated by the Lister's choice of the
Krajeskis to do appraisals.

Having grieved my assessment every year from 2004-2009, I am able to speak to the
performance of the Lister's office during those years. Suffice it to say that every attempt
to raise my assessment by $700,000 in each one of those years was thwarted, either in
grievance or by the Board of Civil Authority. The cases were so clear that I could easily
make them without legal assistance or cost. However they represented many hours of
preparation that detracted from summer activities, not just for me but for a number of
other people.

I should have known when Steve Wheelock made his first appearance at my home with
Dennis Kaufman, that he did not intend to compliment me when he said "This house is
beautifully appointed". However, it was after I let him in to do measurements in a
tenant's home thatlrealized he was a veritable voyeur. I waited outside out of respect
for my tenants' privacy, and when Steve reemerged he could not wait to tell me of
evidence he'd found in the bedroom that would lead one to imagine what might transpire
there. This man should never have been an assessor in our town

Steve and Dennis continued to find $700,000 discrepancies from the grand list for three
more years. For two years, I was assessed for all the solar arrays and equipment I had
had since 2000 on my property. I was taxed for twice the original cost on two systems
that had already reached their half-life. When after a town meeting and vote to eliminate
the possibility of taxes on PV systems, the listers still persisted in taxing me and me alone
among all of the people in town with solar equipment. Their excuse was that since I was
net metering I must be a "commercial" solar provider, another frivolous but effective way
to reassess my property one last time.

At the last of my BCA encounters, I was simply asked bottom line what I "would like",
and after a house visit from 3 BCA members, I was granted full recovery to the 2004
Grand List figure for the last time. The Listers and Assessor had simply run out of new
things to itemize for taxation.

Sincerely.
Charlotte Metcalf



Herb Durfee

Sent:
To:
Cc:

From:

Thx, Jeff/Peter

t'ler'û

Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376

Norwich, VT 05055
8A2-649-1419 ext. 1"02

Ba2-649-A323 (fax)

From: Jeff Goodrich Imailto:Jeff,Goodrich@pathwavsconsult.com]
Sent: Friday, December 0I,20L7 11:18 AM

To: Herb Durfee
Cc: Miranda Bergmeier; Peter Gregory (pgregory@trorc.orq); Jeff Goodrich

Subject: RE: TROCRC

Herb, FYI

From : Peter G. G rego ry lma i lto : pgreeorv@trorc.o rg]

Sent: Friday, December OL,2Ot7 1L:06 AM

To: Jeff Goodrich <Jeff.Goodrich @pathwavsconsult.com>
Subject: Re: TROCRC

Jeff;

Your understanding ofthe changes and the reasons for the changes are correct.

I am available to answer any further questions you, Herb or the Selectboard has on this matter.

Thanks.

Peter

Peter G. Gregory, AICP

Ëxecutive Ðirector

Twö Rivers-Ottauquechee Regional Commission
128 King Farm Road I Woodstock, Vermont 05091
(S02) 457-318B | (8O2't 4s7-4728 - fax | (802) 558-9064 - cell
psregorv@trorc.orq I trorc.ors I TRORC facebook

Herb Durfee
Friday, December 01,2017 12:43 PM

'Jeff Goodrich'; 'Peter G. Gregory'

Miranda Bergmeier;John Pepper; Johnlanghus@gmail.com'; 'lcook2825@gmail.com';

'marydlayton@gmail.com';'stephen.n.flanders@gmail.com'

RE: TROCRCSubject:

1



From: Jeff Goodrich <Jeff.Good rich @ pathwavsconsult.com>

Sent: Friday, December L,201710:02 AM

To: Peter G. Gregory

Cc: Jeff Goodrich
Subject: RE: TROCRC

peter, my understanding is that the proposed TRORC bylaw changes stem from enabling legislation that will

not affect the current relationship of member towns with TRORC and that the Town-TRORC relationship will

continue, with member towns providing annual dues. Sections 3.5 and 4 in the proposed bylaws will allow

member towns to engage TRORC for additional and/or specific services either individually, or in an aggregate

mannerwithothermembertowns,asdeemedappropriatebyall parties. Thepotential benefitofth¡s

approach, which is currently the case, is cost sharing and efficiencies of service; the bylaws simply further

codify any such relationship pursuant to recent enabling legislation. Please let me know if my understanding is

correct andlor if I have missed anything.

Jeff

From: Peter G. Gregory [mailto:pgregorv@trorc.org]
Sent: Thursday, November 30, 2017 3:04 PM

To : Jeff Good rich <J eff. Good rich @ pathwavsconsu lt. com >

Cc: Herb Du rfee (hd u rfee@ norwich.vt. us) <hdu rfee@ norwich.vt. us>

Subject: Re: TROCRC

Busy day for me but let's make this work. Any chance between 9:00 and 10:00 am?

Thanks!

Peter G. Gregory, AICP

Executive Director

Two Rivers-Ottauquechee
Regional Commission
www.trorc.org

802-457-3L88
802-558-9064 cell

On Nov 30,20L7, at L:13 PM, Jeff Goodrich <Jeff,Goodrich@pathwavsconsult.com> wrote:

Herb, glad to. But... I am recovering from the flu and playing catch up (it must be an age th¡ng!)

Peter, any chance for a call tomorrow?

From : Herb Du rfee [m ailto: H Durfee@ norwich.vt.us]
Sent: Thursday, November 30, 20L7 1:10 PM

Jeff
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To : J eff G ood rich <J eff.Good rich @ pathwavsconsu lt. co m >

Cc: Miranda Bergmeier <MBergmeier@norwich.vt.us>; John Pepper <Pepper@norwich'vt'us>;

iohnlanshus@gmail.com; lcook2825@gmail.com; marvdlavton@gmail.com; stephen'n.flanders@gmail.com

Subject: TROCRC

Jeff,

put your TROCRC Norwich Rep hat on. I recently received the proposed changes to the regional commission's

bylaw changes. For the benefit of the Selectboard, would you please provide your perspective on the

proposed changes and what impact, especially financially, the Town could expect' Thx

p.S. The Board will have in their 12/6/17 meeting packet a copy of the correspondence sent by the

Commission (i.e., the hearing notice and the proposed bylaw changes).

Herb
Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376

Norwich, VT 05055

8O2-649-L4L9 ext. 102

802-649-0123 (fax)

3


	Agenda - 7.pdf
	SBc for 120617 mtg

