
Agenda for the Special Selectboard Meeting Wednesday, November 29, 2017 at 
5:30 PM 

(Times Are Approximate) 
 
 

1) Approval of Agenda (Action Item) 5 minutes 

 

2) Public Comments (Discussion Item) 15 minutes 

 

3) Department Heads FYE 2019 Budget Presentations (Discussion Item) 30 minutes 

 

4) Contract Assessor & Listers Update (Discussion/Action Item) 10 minutes 

 

5) Board to Sign Accounts Payable/Warrants (Discussion/Action Item) 5 minutes 

a) Public Safety Building Office Equipment 

 

6) Town Manager Report (Discussion/Action Item) 20 minutes 
 

7) Town Manager Evaluation Timeframe (Discussion/Action Item) 10 minutes 

 

8) Correspondence (Discussion/Action Item) 5 minutes 

a) Trails Committee 

b) Nancy Dean 

c) Will Smith 

d) Claudette Brochu 

e) Marcia Calloway   

f) Cheryl Lindberg 

g) Pamela Smith 

 

9) Negotiated Agreement – executive session may be needed (Discussion/Action Item) 
20 minutes 

 

10) Selectboard 

a) Approval of Minutes: 11/8/2017 & 11/15/2017 Selectboard meetings (Action 
Item) 5 minutes  

b) Review of Next Agendas (Discussion/ Action Item) 10 minutes 

 

11) End of Meeting Debriefing – if needed (Discussion Item) 10 minutes 

 

Next Meeting – December 6, 2017 at 6:30 PM  
 
To receive email notices of Selectboard meetings and hearings, agendas, minutes and 
other notices, send an email to manager-assistant@norwich.vt.us requesting to be placed 
on the Town Email List.    

mailto:manager-assistant@norwich.vt.us


MEMORAN DUM

TO:
FROM:
SUBJECT:
DATE:
CC:

NORWICH SELECTBOARD
STEPHEN N. FLANDERS, JOHN LANGHUS
SUGGESTIONS FOR PRODUCTION OF THE NEXT GRAND LIST
NOVEMBER2O,2OIT

TOWN MANAGER

1. Summary - The Board of Listers is expected to propose a plan for producing the next
grand list on November 29.We look forward to receiving and reviewing that plan. In
anticipation, we offer the following thoughts about some options and their viability.
We identifr four options and suggest that the most practical one would be to amend
the current contract in a manner that would be acceptable to both the Board of Listers
and the contract assessor for a period suffrcient to produce the next grand list and to
hear appeals.

2. Background - On September 13,2107 the Selectboard (SB) and Board of Listers
(BoL) engaged in a discussion about the proper role of the listers in supervising the
assessor contract, which was established and modified with the acquiescence of a
differently constituted board of listers. The SB determined that in practice, there was
insufficient authority being held by the BoL relative to the Town Manager under the
contract, with the result that the relationship did not seem conducive to the BoL's
statutory responsibilities. The discussion concluded, according to the minutes, with
"Lindberg said that she is confident that the current Board of Listers will be able to
work effectively with the current contract assessor. Clement and Kaufman agreed."

However, on November 8, the contract assessor came to the SB, requesting a release
from his contract, indicating that reconciliation between the assessor and the BoL had
not succeeded. It was agreed that the BoL would return to the SB with a plan to
release the assessor from his contract in a manner that would allow compilation of the
next grand list.

3. Options þr producing the next grand list -We see four options for producing the
next grand list.

a. Listers only - Terminate the contract and have the listers complete the next
round of property inspections with training from the assessor in the use of the
proprietary AssessPro software.

b. New contractor - Terminate the contract and have the listers advertise for and
engage a different contract assessor? employing the current assessor to train
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the successor in the Patriot software or to convert the database over to the new
assessor's database.

c. Continue current contract - Continue under the current contract.

d. Modify cunent contract - Modifu the current contract to address the
disagreements in a manner that is palatable to both parties until the grand list
has been adopted and appeals have been addressed.

4. Analysis of options- Here are what we see as the prospects for these four options.

a. Lìsters only - It is unlikely that newly trained listers would be able to attain an
acceptable standard in terms of high accuracy and precision and with low bias,
with respect to property valuations, in the short time before the grand list is
due.

b. New contractor - BoL would need to determine that sufficient time and
funding is available before pursuing this option.

c. Continue current contract - Inadvisable given the current level of
disagreement and the associated view held by some that the current contract
undermines the BoL's statutory authority.

d. Modify current contract - Modifring the current contract to address the
disagreements in a manner that is palatable to both parties-if not preferred by
either party-may be achieved with the time and resources available so long
as the parties are willing to do so.

5. Suggestions - We suggest that the following measures may ameliorate the problems
between the BoL and the assessor until a successor arrangement would take place for
FY 2018-19. V/e are receptive to additional or alternative ideas.

a. For the BoL: We suggest that the assessor could provide a terminal in the
office with access to a read-only version of the live database and to an editable
version of the previous month's database. The BoL could receive training in
AssessPro from the vendor, budget permitting. This would allow the BoL to
review the assessor's work in real time and to perform test edits on property
records that reflect different inputs to valuation. The BoL would retain the
right to order changes in the live database, based on a vote ofthe board, by e-
mail from the chair of the BoL.

b. For the assessor: To minimize direct contact between the parties, we suggest
that all directives from the BoL to the assessor could be made upon a vote of
the BoL and conveyed via e-mail to the assessor. If mutually agreeable, the
assessor could be available by telephone only to answer questions at regularly
scheduled monthly meetings.
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6. Conclusion - We look forward to receiving the BoL's proposal for how to properly
produce the 2018 Grand List.
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Liste r-Assesso r Ove rvi ew

Stephen Flanders
John Langhus

Members, Norwich Selectboard
20 November 2017

Property Valuation

Methods
. Cost approach

- Value = Land + lmprovements -
Deprec¡ation

- Current method used by assessor

. Market data approach

- Value = Market pr¡ce

- Uses sales comparisons

- Currently used for appeals
. Income approach

- Value = Net income/discount rate

- Commercial properties only

All require technícql
expertise a nd experie nce

Metrics
. Common level of Appraisal (CtA)

- Measures occurocy ofvaluations: Do
they center on the correct value?

- 1% dev¡ation changes tax b¡ll by S19
per st0o,ooo of valuation

. Coefficient of Dispersion (COD)

- Measures precisio, of valuations: Do
they stray from the correct value?

. Price-Related Dífferential (PRD)

- Determ¡nes bios of valuations: Do
they favor properties of higher or
lower value?

. Appeals
- Number reflects property owner

acceptance

- Resolution reflects success of process
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Property Valuation Options

Lister + Assessor Assessor Only

' Voters elect listers . Selectboard appoints assessor
. Listers + SB hire assessor to . Assessor

- Visit properties - Visits properties
- Draft grand list 

- Finalizes grand list
- Aid in appeal proces 

Hears appears. Listers

- Approve grand list

- Hear appeals

. BCA . BCA

- Next level of appeal - Next level of oppeol

Voters unawore of metrics Selectboard reviews performonce

Valuation History
Reflects whether the listers or the assessors were visiting properties and entering data

listers (2008-12) Assessors (2013-16)
. Cost per parcel: $85 . Cost per parcel: S52
. Metrics: . Metrics:

- CLAI: 93.3-105 - CLAI: 97.8-tOL

- COD2: 8.9-12.6 - COD2:5.5-6.0

- PRD3: t.02-t.06 - PRD3: t.O7-L02
. Appeals*: r Appeals*:

- To listers: 28-91 - To listers: 20-31

- To BCA:5-33 - To BCA:2
. Lawsuit settlements: . Lawsuit settlements:

- s140,000 lcloser to 100 is better - so
2Smaller is better
3Closer to 1.0 is better
*Non-town-wide reappraisal years
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Town of Norwich
Board of Listers

300 Main Street
Norwich, VT 05055

TO: Selectboard Members Layton, Pepper, Cook, Flanders and Langhus

FROM: Board of Listers - Lindberg, Kaufman and Clement
DATE: Novemb er 20, 2OL7

RE: Contract Assessor recommendation

At the meeting of the Board of Listers on November 20,20L7, the Listers

expressed their opinion to the Contract Assessor that it would not be in the best

interest of the Town to immediately end the contractual agreement between
NEMC and the Town of Norwich. However, we recommend to the Selectboard

to accept Mr. Krajeski's recent request to terminate the current contract as his

"early termination notice" as provided in the terms of the contract: "The

Contractor may terminote this contract effective....or June 30, 2018 by providing written
notice to the Town. The notice sholl be received by the Town.,on or before March 7, 20L8, to

terminote this contract effective June 30, 20L8.'

When asked about the progress of current contractual obligations, Mr. Krajeski

stated at the meeting that none of the second-year cyclical inspections to be

done by June 30, 2018 have been started and that most of it will be done in

April, May and June of 20L8.

In the meantime, the Board of Listers will be working on an RFP for professional

assessment services as per 32 V.S.A. SS 404L.

The Board of Listers wants to continue to have the support of a professional

assessor who is approved by the Vermont Department of Taxes, Division of
Property Valuation and Review.



Minutes of the Meeting of the Norwich Board of Listers
20 November 2017 ,3:30 pm, Tracy Hall

Present: Cheryl A. Lindberg (Chair), Kris Clement, Dennis Kaufman (Listers); Bill Krajeski, Matt
Krajeski (NEMC, Contract Assessors); Jonathan Blmum (Clerk & Scribe)

Public Present: Liz Blum, Linda Cook

Lindberg opened the meeting at 3:30 pm.

1. Review and Approval of Agenda

Clement moved (2nd Kaufman) to posþone all agenda items except for item 4 until later in the meeting,

as time permits. Motion passed 3-0.

4. Meet with Contract Assessor

The Listers stated that they feel it is in the best interest of the Town for the current contract to continue

with the dual reporting structure. They feel that this arrangement is consistent with the contract as

written and is workable until 30 June 2018. The Listers do not think it is feasible to put out an RFP and

hire a replacement Assessor/assessing company in time for the 2018 Grand List. They want NEMC to
fulfill its contractual obligations through 30 June 2018, will not ask for passwords to the Patriot
software, and arc prepared to commit to establishing a closer working relationship with NEMC. Clement

said that the Listers are asking for "more education rather than more demands."

Bill Krajeski stated that he believes that there is a breach of contract on the part of the Town, and that he

wants to be let out of the rost of the contract. He does not want to continue in the role of Norwich's
Contract Assessor, and does not believe that NEMC and the current Board of Listers can work together

productively. The Krajeskis spoke to past incidents which they believe demonstrate the Listers' lack of
trust in NEMC. Bill Krajeski said that since there is no agreement between NEMC and the Listers over

the status of the côntract, the Selectboard would have to decide how to proceed.

The Listersrasked about the status of inspections completed on the second year of the contract. Bill
Krajeski replied,that no inspections had been made to date, and that he had intended to do these in the

spring of 2018.

During this discussion, Kaufman left the meeting at3.45 pm and returned at 4:02 pm.

It was agreed to take a break at 4:5A pm. Bill and Matt Krajeski left the meeting at this point.

The Listers agreed to tell the Selectboard that they would prefer that NEMC stay at least until 30 June

2018 or someone else is hired, whichever comes later. The Listers will be reviewing a draft RFP for
assessment services to be issued in 2018.

5. Calculation of Current Use Withdrawal Penalty

Since NEMC had left, this could not be discussed.

6. Lister Report and Data Page for FY17 Town Report

It was agreed that the Listers would draft the Report and the Clerk would draft the datapage.

2. Public Comments/Correspondence



Kaufman moved (2nd Clement) to accept an email from L¡mn McCormick. Motion passed 3-0.

3. Approval of Minutes of Lister Meetings of 20 October 2017,6 November 2017 and I November
2017

Due to the lateness of the hour, it was agreed to postpone consideration of the minutes until the next
meeting.

The next meeting was set for Friday, 1 December 2017 at 10 am.

11. Adjournment

Clement moved (2nd Kaufman) to adjourn at 5:30 pm. Motion passed 3-0.

Approved by the Board of Listers

Cheryl A. Lindberg
Chair, Norwich Board of Listers



P.O. Box 376
Norwich, VT 0S05S

TOWN OFNORWICH

DATE:

VENDOR:

PURCHASE ORDER

PO #:

ITEMS OR SERVICES PURCHASED:

\

CHARGEACCOUNT:

Department Head:
Town Manager:

AMOUNT:

TOTAL

Date: /



Dustin Paquette lSales Trainer
W.B. Mason Company
68 Nesti Drive, South Burlington VT, 05403
(p) 802.734.ss6s | (f) 866.e00.e16e
Dusti n. Paq uette @WB Mason.com



Item ,l Mfo Qtv Part Description Alias I Alias 2 Sell Ext Sell
1

,Í
HON 1 lgnition Wk Mid-bck Pneu Syn tilt

Bck Adj Tilt Seat Gld

Arm: Height and Width Adj
CASTER: Hard (Standard)

Back: Upholstered
GT 1 UPH

Centurion
COLOR: Navy

FRAME: Black
Base: Standard Base

$ 314.16 $ 314.16

2

rf
HON 1 lgnition Wk Mid-bck Pneu Syn tilt

Bck Adj Tilt Seat Gld

Arm: Armless
CASTER: Hard (Standard)

Back: Upholstered
GT 1 UPH

Centurion
COLOR: Navy
FRAME:Black
Base: Standard Base

$ 282.66 $ 282.66

3

ø
coE 94 Armless Side Chair dBlack Frame

20"W x 24112"D x 32 112"H
Training
Room
Chairs

$ 79.00 $ 7,426.00

4

ø
Buzz 2 Buzz Ricah Chair, Arms, No

Headrest, Upholstered Seat, Mesh
Back, Black

Manager
Desk
Chair

$ 362.00 $ 724.00

5

rf
ALS 15 24Dx72W Aware Top Lam T-Mold

for T-Fixed or Nest

FSC Mix Credit
L1 WilsonArt Standard Lam Opt
SPC: Brazilwood 7946-38
Edg: Brazilwood *Prev EDB*
No Cutouts

$ 159.00 $ 2,385.00

6

,l
l5 Aware 18-24D Folding T-Leg CSTR

Pnt(Pair)

P1 Paint Opts
CLR: Matte Black
Caster: Black

$ 35s.00 $ 5,325.00

I of 3

\\wbneon4\DPaquette\Norwich Final.sp4 11102t17 17'.06'.21



Item ,Ì Mfq QW Part Descriotion Alias I Alias 2 Sell Ext Sell
7

,Í
SWK 3 Legacy VersaShape 36x36

EdgeProfile: EB Thick Edgeband
EdgeColor: Black

SurfaceFinish: Standard SW Lamin..

SurfaceFinish: Black Madera
Base Finish: Black Wrinkle
BaseFoot: Glides (default)

$ 629.00 $ 1,887.00

I
,l

swK l0 Sutton Square 30x30

EdgeProfile: EB Thick Edgeband
EdgeColor: Black
SurfaceFinish: Standard SW Lamin..

SurfaceFinish; Black Madera
Base Finish: Black Wrinkle
BaseFoot: Glides (default)

$ 289.00 $ 2,890.00

I
ø

Walke
r-Boar
ds

4 Classic Cork Board,4'x 3',
Aluminum Frame

Boards
(Direct)

$ 45.00 $ 180.00

10

o
Lyon I Lyon Storage Units, 36" x 48",

Dove Grey w/ Particle board
shelves

HD
Ut¡l¡ty
Storage

$ 229.00 $ 2,061.00

11

,l
HON 6 Verse Panel; 60"H x 60"W

GRADE ll: Element
COLOR:Warm Beige
PAINT: Putty

$ 175.00 $ 1,050.00

12

{
HON 1 Verse Panel; 60"H x 24"W

GRADE ll: Element
COLOR: Warm Beige
PAINT: Putty

$ 155.00 $ 155.00

13

.f
HON 1 Verse Quickconnect 180 degree

Straight Connector

PAINT: Putty

$ 10.00 $ 10.00

14

,f
HON 1 Verse QuickConnect 90 degree

Straight Connector

PAINT: Putty

$ 10.00 $ 10.00

t5
ø

WB
MFG

2 16" x 48" Hardwood Butcher Block
w/ Glear Lacquer w/ U-Shape Base

Locker
Room
Bench

$ 399.00 $ 798.00

16

a
WAB 6 WB Mason WhattaBargain

2-Drawer Vertical File, Putty
2-Drawel
Vert

$ 75-00 $ 450.00

2ol 3
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Item ,l Mfo Qtv Part Description Alias I Alias 2 Sell Ext Sell
17

Õ
WAB 6 WB Mason WhattaBargain

3-Drawer Lateral File, Putty
3-Drawer
Lat

$ 225.00 $ 1,350.00

l8
e

WAB 1 WB Mason WhattaBargain
4-Drawer Vertical File, Putty

4-Drawel
Vert

$ 100.00 $ 100.00

Grand Total s 27,397.82

3 of 3
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TO\ryN OT'NORWICH
P.O. Box 376

Norwich, VT 05055

DATE:

VENDOR:

tl

PURCHASE ORDER

PO #: 7

ITEMS OR SERVICES PURCHASED:

(' t

CHARGEACCOLINT:

Department Head:
Town Manager:

AMoUNT: ,ú71,

TOTAL:

Date:



EXTERUS

4750 Shelburne Road | | Shelburne, VT05482
Direct Phone: 802-383-1754 | | C -802-249-2687 | I Fax 802-658-6917



Summary of Furniture Request from EXTERUS

NORWICH FIRE AND POLICE FACILITY

Item qW FD QW PD

WhiteBoard4x4 2

White Board 4 x 6 line 34 L

Pigeon hole mail line 16 2

Podium 1

Desking line&22 1

Book case 36 x 59 3/8 3

Total

JAY WHITE ARCHITECT, PLC

NOVEMBER 2,2OT7

COSTEACH TOTAT VENDOR
2 SLO3.L2 54L2.48 Exterus
I 5128.00 Szse.oo Exterus

5476.93 5953.86 Exrerus

$ggg.¿o 5939.40 Exterus
1 5954.00 51,908.00 Exterus
1 5175.50 5702.00 Exterus

5s,L7r.74



DRAFT Minutes of the Selectboard Meetino of Wednesdav, November 8, 2017 at 6:30 pm

Members present: Mary Layton, Chair; Linda Cook; Stephen Flanders; John Langhus; John
Pepper (via telephone at 6:45 pm and then in person at 9:15 pm); Herb Durfee, Town Manager;
Miranda Bergmeier, Assistant to the Town Manager.

There were about 26 people in the audience.

Also participating: Will Smith, Andy Scherer, Stuart Richards, Pam Smith, Colin Calloway, Corlan
Johnson, Bill Hammond, Tracy Hayes, Bill Krajeski (Contract Assessor), Charlotte Metcalfe,
Cheryl Lindberg, Marcia Calloway, Frank Manasek, and Kris Clement.

Layton opened the meeting at 6:35 pm

1. Approval of Agenda (Action ltem). Selectboard agreed to move agenda item 8 to a point
earlier in the meeting, to facilitate public participation.

2. Public Comments (Discussion ltem). Will Smith expressed concern about the quality of
striping on New Boston Road. Andy Scherer expressed concern about the siting of a cellular
antenna, and said that he would prefer a different location that would benefit a larger area and
not be so close to the school. Scherer suggested holding a town wide vote on the matter. Stuart
Richards said that he agrees with Scherer,, and also asked about the process for the town hiring
a consultant regarding the repair of July 1st storm-damaged roads. Richards also expressed
objection to the content and tone of emails generated by the Planning office. Pam Smith
expressed concern about a comment made by Kevin Geiger in one of the documents recently
produced for Marcia Calloway. Corlan Johnson said she doesn't think there should be a cell
antenna on the town green. Will Smith said an antenna could be put in a better place.

8. Board to Sign Accounts PayableMarrants (Discussion/Action ltem). Linda Cook said that
she would abstain from the vote because of a conflict of interest with one item in the General
Fund warrant. Flanders moved (2nd Langhus) to approve Check Warrant Report #18-11 for
Highway Garage Fund in the amount of $101,689.23; for Highway Equipment Fund in the amount
of $48,250.00; for Public Safety Facility Fund in the amount of 9220,09g.55; and for General
Fund in the amount of $360,267.34. Motion passed 4 - O (Gook abstained).

3. Verizon Easement Request (Discussion/Action ltem). Layton explained that the
representative from Verizon was not at the meeting because he asked the Selectboard to defer
decision on Verizon's request until after Verizon had completed conversations with the Nonrich
school authorities. Layton said that she is not supportive of the easement as drafted, because it
is too broad and many people are uncomfortable with it. Flanders said that health risks from the
type of antenna being proposed are nonexistent. He also said that the easement is flawed as is,
but could be remedied and made suggestions for changing the easement language. Langhus
agrees with Flanders's understanding of the health risks, but many people have voiced
opposition to putting an antenna on the green and there should be a better site elsewhere in
town. Bill Hammond said that the school would like to have better cellular signal and has looked
into installing boosters in the school, but they wouldn't need that if an antenna is installed nearby.
Hammond also said that the school board has not made any decision about a cell antenna. The
Selectboard agreed that they will ask Verizon the question of why this antenna in this location.
Tracy Hayes said that she is concerned about the easement document and about the effects that



antenna might have on the community and on schoolchildren.

4. Contract Assessor Discussion (Discussion/Action ltem). Bill Krajeski, current Contract
Assessor, addressed the Selectboard and said that the supervisory relationship between the
listers and the assessor has changed fundamentally since the beginning of Krajeski's contract.
He asked to be allowed to terminate the contract early on this basis. Krajeski is willing to
continue support and the use of his software. Langhus thanked Krajeski for coming to the
Selectboard with the issue. Flanders said that the listers and Krajeski should come up with a
joint plan for how to move forward. Krajeski said that the listers will need training and doing that
under the current contract will be impossible, given contracted assessors' hours. Krajeski
suggested that the contract be terminated and then the Town can arrange for per diem or other
arrangements for Krajeski to supply services needed to prepare the Town to move fonruard.
Cheryl Lindberg said the listers need more time to come up with a plan to move forward.
Lindberg said the listers want the services of a contracted assessor. After further discussion,
Cook moved 12nd Flanders) to postpone this discussion until the November 29,2017 Selectboard
meeting. Motion passed 4-1 (no: Langhus).

5. Town Plan Survey (Discussion/Action ltem). Langhus discussed the draft survey that he
and Pepper wrote. Langhus said that the survey is a streamlined, high-level read on Nonryich
residents' opinions - to take a baseline measurement of attitudes. Langhus and Pepper wanted
to get away from a lengthy detailed survey. Cook said that it's good to break results down by
neighborhood, and thinks this will be a good approach. Flanders asked what is the purpose of
this survey and what willthe Selectboard do with the answers. Pepper said that this survey is to
provide updated information that is needed for the Selectboard to make various decisions. Stuart
Richards said that this 7-question survey is insufficient and should be a lot longer. Richards said
that the questions aren't meaningful. Frank Manasek said that he is confused by the survey and
doesn't know the purpose or goal. Manasek said that he will contact Langhus and Pepper
separately to offer his assistance in drafting a revised survey.

6. Open Meeting Law (Discussion/Action ltem). Langhus said that he had asked for this item
to be on tonight's agenda because the issue needs to be settled. Langhus said that a personnel
issue was improperly discussed in a public forum and suggested that a new policy be enacted
that employees shall not be name committee clerks. Rather, each public body should name its
own clerk, from among its own members, who would be ultimately responsible for posting
minutes. Langhus also wants future cures of Open Meeting Law violations to include a statement
of how such offenses will be avoided in the future. Flanders agreed that the public body should
be responsible, not a public employee, and that the performance of individual employees should
not be discussed in public meetings. Cook said that the Selectboard needs to give all
committees and their members the information about policies/rules they need to follow. Flanders
said that minutes are in danger of not being posted, then the (non-employee) clerk is responsible
to step up to issue minimally satisfactory minutes. Stuart Richards said that he wants to talk
about three instances from 2016 and is not satisfied that those violations have been properly
addressed or cured. Kris Clement said that there is outside training available to assist towns in
complying with Open Meeting Law requirements. Cook said that on November 14th there is a Jim
CondosTransparency Tour event nearby.

7. Budget (Discussion ltem). Durfee presented to the Selectboard members each a binder
with budget figures. These documents will be scanned and posted online soon, so that members
of the public can view them, as well.



9. Selectboard Rules for Conduct (Discussion/Action ltem). After brief discussion, Flanders
moved (2nd Langhus) to adopt the Town of Nonryich Selectboard Rules for Conduct of Regular
and Special Meetings, as presented. Motion passed 4-1 (no: Cook).

10. Town Manager Report (Discussion ltem). Durfee reported that the Town is holding off on
the Grange building repair until Spring 2018. Pavement up to the back of the Grange Hall,
bottom courses only, will be done this fall, then the full work will completed next spring. Jonathan
Bynum is resigning, effective December 15th, and the Town will miss his excellent work. The
Town received a Leahy grant for the purchase of bullet-proof vests. The Vermont Transportation
Board has issued a ruling in the Kendall Station Road railroad crossing. Roadwork on Turnpike
Road is continuing and is nearing completion. The Department of Public Works worked to clear
some 50 trees downed in last week's windstorm.

11. Correspondence (Discussion/Action ltem). Flanders moved (2nd Pepper) to receive
correspondence from Lucinda Walker for the Nonruich Public Library regarding a thank-you; from
Stuart Richards regarding the Open Meeting Law; from Chris Katucki regarding a Verizon
Wireless cell antenna; from Marcia Calloway regarding the Town Plan; from ECFiber regarding
their annual budget hearing; and from Bill Clauson regarding the proposed Verizon easement.
Motion passed unanimously. Marcia Calloway expressed concern about the development of
the Town Plan, and she'd like to see the topic on a future Selectboard agenda. Colin Calloway
said that he's afraid that if the Selectboard "receives" the Town Plan draft, they are implicitly
accepting the process by which the draft was preparêd.

12. a. Approval of the minutes of the 10n512O17 Selectboard meeting (Action ltem). Flanders
moved (2nd Pepper) to approve the minutes of the Octobe r 25,2017 Selectboard meetings.
Motion passed unanimously.

b. Review of Next Agendas. The Selectboard agreed on the following items for the
November 15,2417 special Selectboard meeting agenda:

1111512017 Codification of Ordinances
Sidewalks Follow-up

At 10:40 pm, Cook moved (2nd Langhus) to adjourn. Motion passed unanimously.

Meeting adjourned at 10:40 pm.

by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard on

Mary Layton, Selectboard Chair

Next Meeting -Novembef_Q, 20'!Z at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.



Miranda Berqmeier

Sent:
To:
Cc:

From: Stephen Flanders <stephen.n.flanders@gmail.com>
Friday, November 17,2017 10:02 AM
Miranda Bergmeier
Layton Mary; Cook Linda; John Pepper; Langhus John; Herb Durfee
Re: Selectboard Draft Minutes for 1 1-1 5-2017 -- Flanders clarification

Thank you, Miranda.

To be clear in 4 a.,whatnow says

At present, there are no major changes yet to the condition of the sidewalks ,

and Flanders estimates that $4,000 per year should be sufficient to maintain the sidewalk reserve.

should read (Deletions in italics and additions in boldface):

(Delete: At present, there are no major changes yet to the condition of the sidewallcs , and) Flanders
explained that the condition of sidewalks changes slowly over time and, citing his
memo, estimates that an additional $4,000 per year over the $101000 per year currently allocated in
the budget for the town sidewalks in the sidewalk reserve fund should
be sufficient to maintain (delete: the sidewalk reserve) the added sidewalks, if acquired from the FDist.

Thanks, Steve F.

Stephen Flanders, Member of the Norwich Selectboard
317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)

Any response or reply to this electronic message may be subject to the Vermont Public Records
Act. Any views expressed in this e-mail are mine and may not reflect those of the board. Vermont
statutes confer no special powers to individual selectboard members. Statutory selectboard
powers arise from actions of the body at warned, public meetings with a few exceptions.

On Nov 17 ,2017 , at 8:54 AM, Miranda Bergmeier <MBergmeier@norwich wrote:

The Selectboard draft minutes for November 75,2OL7 have been posted on the Norwich website
at http://norwich.vt.us/wp-content/uploads/2017l1-Lldraft-minutes-111"517.pdf

Miranda Bergmeier
Assistant to the Town Manager
Town of Norwich
P.O. Box 376
Norwich, VT 05055
8O2-649-L419 x101

Subject:

1



DRAFT Minutes of the Selectboard Meetino of Wednesdav Novem 15.2017 at 6:30 om

Members present: Mary Layton, Chair; Linda Cook; Stephen Flanders; John Pepper; Herb
Durfee, Town Manager; Miranda Bergmeier, Assistant to the Town Manager. Absent: John
Langhus

There were about 12 people in the audience

Also participating: Pam Smith, Will Smith, Frank Manasek, Colin Calloway, Corlan Johnson,
Marcia Calloway, Claudette Brochu, Maggie Pepper, Elaine Waterman and Jim Wilson.

Layton opened the meeting at 6:35 pm

1. Approval of Agenda (Action ltem). Selectboard agreed to proceed with the agenda as
written.

2. Public Comments (Discussion ltem). Pam Smith read aloud from a hardcopy of comments
she had previously posted online. Pam distributed copies of the document to Selectboard
members, and the document will be included in the 11-29-2017 Selectboard meeting
correspondence. She expressed concern about behavior and comments made by Selectboard
members at the 11-8-2017 Selectboard meeting. Mary Layton apologized to everyone for what
happened at the last Selectboard meeting. Will Smith said that he objected to John Langhus's
tone and behavior at the 11-8-2017 meeting. Frank Manasek said that people should be able to
disagree while remaining civil and should feel free to be dissidents. John Pepper spoke about
the importance of respectful dialogue and also apologized for last week's meeting. Colin
Calloway expressed concern about tone and said that underlying dismissive attitudes by some
indivíduals need to be addressed in order to create a respectful environment.

3. Codification of Ordinances (Discussion/Action ltem). Layton asked if the new Elm Street
stop sign needs to be addressed separately before codifícation happens; Herb Durfee said that
no separate action would be required. Layton said she agrees wíth Steve Flanders's approach in
completing the codification and then addressing any larger issues, such as topics 1 - 3 in
Flanders memo to Cook [in Selectboard meeting packet]. Cook said that she objects to some of
this approach, and is particularly concerned about the new stop sign on Elm Street and other
stop signs on sloped roads. Cook said that the Selectboard should have been consulted before
the new stop sign was placed. Corlan Johnson said that she had asked for a stop sign to be
placed at Elm Street because of the lack of sightlines at the intersection. Pepper said that he
knows that corner very well and agrees that the intersection is dangerous. Pepper also said that
future new signs need to go before the Selectboard. Marcia Calloway said that the stop sign is
on a bad corner and there is a danger of slipping ín bad weather. Cook also objected to the new
lower speed limit on Route 132 put into place without having done a traffic study. Flanders said
that a Selectboard can adjust speed limits without a speed study. Cook said that she is
agreeable to addressing the dog ordinance issue and her other objections at a later time, after
passing codification. Marcia Calloway asked if any changes were made to land use sections in
the proposed codification. Flanders said that no changes were made, to his knowledge.
Flandeis moved (2nd Pepper) to adopt the Norwich Orãinances, as codified and with revisions
put forward, pursuantto 24 VSA 51971 et seq. Motion passed 3 to I (no- Cook).

4. a. Possible Acquisition of Fire District Sidewalks (Discussion/Action ltem). Flanders said



that the Nonruich Fire District (FDist) has not spent anything since 2010 for upkeep to the
sidewalks. At present, there are no major changes yet to the condition of the sidewalks, and
Flanders estimates that $4,000 per year should be sufficient to maintain the sidewalk reserve.
Flanders thinks that the town as a whole should pay to keep up the sidewalks, as they are used
by all of the people in the town, not only Fire District residents. Will Smith suggested that
crosswalks be painted green to heighten their visibility. Corlan Johnson agreed that all town
residents should contribute to the maintenance of the sidewalks. Claudette Brochu wanted to
know: why did the Town go to the FDist to ask about acquiring the sidewalks; why doesn't the
FDist have the money to maintain the sidewalks; and can the Town force the FDist to maintain
the sidewalks? Pepper said that he thinks the Town should fix this issue by taking over the
sidewalk maintenance. Brochu said she doesn't want another expense added to the
townspeople at large. Cook discussed the history of town sidewalks, and said that she thinks it is
wrong for the FDist not to maintain its sidewalks. Cook thinks that the FDist should bring the
sidewalks up to good condition before the Town takes them over. Cook wants to sit down with
the FDíst to work out a plan to go forward, and does not support acquiring the sidewalks before
that is done. Pam Smith asked if this is something that the Selectboard will decide or will the
issue go to a town wide vote. Layton said that it could be done either way. Maggie Pepper said
that she wants the Selectboard to put pedestrians before cars, and wants people to be able to
walk safely. She feels that good sidewalks are important to build a strong community. Cook
wants to have better information about maintenance costs before voting on this question. Layton
thinks that the Town should go fonruard with taking over sidewalks and maintaining them. Elaine
Waterman said that the FDist sidewalk issue is not new, and the people within the FDist pay a
special Village tax to maintain the water system. This Village tax is already higher than the town
tax rate, and the FDist could not raise any more money from its residents to cover sidewalk
maintenance. Flanders moved (2nd Pepper) to authorize the Town Manager to enter into an
agreement to acquire the Fire District sídewalks, "as is." Motion passed 3 to 1 (no- Cook).

b. Safe Routes to School (Discussion/Action ltem). Durfee gave a brief update, saying
that, per Selectboard instruction, he had not taken any further steps to spend money on this
matter. Also, a volunteer arborist has stated that he concurs with the Chíppers (arborist)
recommendations for how to work as safely as possible around the elm tree. Jim Wilson said
that the elm tree is not the only íssue with the project, and the neíghbors met recently and agreed
that pedestrian safety is paramount. They propose having a narrower sidewalk and would like to
control the traffic speed coming into town with more signs or blinking lights, with perhaps a
crosswalk just before the elm tree. Wilson hopes that the neighbors could collaborate with
VTrans to come up with solutions. Elaine Waterman said that the neighbors propose having a 15
mph speed limit in that area, and said that the neighbors are concerned about losing significant
portions of their front yards. Layton suggested that the Town Manager talk to VTrans about the
neighbors' ideas for slowing traffic.

5. Review of Next Agendas. The Selectboard agreed to start the November 29, 2017
meeting at 5:30 pm, and agreed on the following items for the agenda:

Department Heads Budget Presentations
Assessor/Listers Update
Negotiated Agreement (executive session possible)
Dog Ordinance Appeal
Town Manager Evaluation Timeframe



At 8:32 pm, Flanders moved (2nd Pepper) to adjourn. Motion passed unanimously.

Meetíng adjourned at 8:32 pm.

by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard on

Mary Layton, Selectboard Chair

Next Meeting -November 29, 2017 at 5:30 PM (Note time change)

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.



Main Street Trail Pronosal

Vy'e are proposing a trail that begins at the Milton Frye Nature Area and ends at the King
Arthur/Dresden Athletic Field trails, with trailheads at the Marion Cross School, on Main Street,
at King Arthur, Route 5 and the Dresden Athletic Fields. It will cross Blood Brook at the banks of
the Pepper property and Singh property, with stepping stones initially, and a proposed community-
built bridge permanently. This trail will be maint¿ined by the Norwich Trails Committee and the
private landowners. The trail, and most properties involved, are protected under the Upper Valley
Land Trust and Upper Valley Trails Association. All landowners involved in the trail thus far have
given their consent and been actively involved in directing the project. The project has been
additionally reviewed and approved by Scoff Jensen (VT River Management Engineer) and Phil
Dechen (Norwich Planning & Zoning).

The demographic we are focusing on is the children of Marion Cross School, in their stream and
stewardship elective classes. Other users would potentially be school commuters and birders, as
the large parcel of land across the brook is primarily open meadow with grass mown trails.

'We 
are working with JeffGoodrich (Pathways Consulting) on the road crossings for Main Street

and Route 5. On Route 5, we propose a push button lighted crossing from the King Arthur bus
shelter, directly across the road to the hailhead on the Holland family property (Tomahawk
Village).

The Main Sheet crossing is also being proposed as a push button lighted crossing, and we are
requesting to move the current crosswalk down towards the entrances of 9lS and Route 5, about
3' into the existing median. This would provide easier access to the trailhead across the road, and
would lessen the impact of higher foot traffic to the landowners (Trajman and Gateway).

The Main Street hailhead is the at the back edge of the Gateway property. We are requesting
permission to cross this property along the existing ridge, with a trail that is 6'-8' wide. We are
offering to provide a screen of evergreen plantings along this trail as it crosses the lawn so that the
ou,ners of the Gateway Townhouses should not notice a change in thei¡ forested view.

Graham Webster (Webster & Donovan Excavating) has agreed to build the entrance descending
from the Gateway lawn down onto the Singh family property, where the Upper Valley Land Trust
plans to mentor the Marion Cross Trail Stewardship elective class in how to build a sustainable
trail- The uail then crosses Blood Brook and enters the Pepper familyproperty, where the Pepper
and Adams families have already installed a network of publicly open trails. From there, it crosses
the Holland family's properly and ends across from the King Arthur Café. It is picked up again
along the King Arthur driveway in the form of a bike lane, and enters the King Arthur/Dresden
Athletic Field trails. The conclusion of the trail is the Athletic Fields parking area and walking
loop- This trail provides opportunities for both recreational use and point-to-point travel. We hope
that it will be a great asset to the town of Norwich.
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Miranda Bergmeier

Subject: FW: TRORC - November 2017 News &. Notes

From : Na ncy Dean lmailto.¡hdea n@comcast. netl
Sent: Wednesday, November 08,20L7 L2:23 AM
To: Miranda Bergmeier
Subject: RE: TRORC - November 2017 News & Notes

Dear Miranda,

Yes, my reference was to the first item, "ls TRORC becoming more valuable....", for it seems to me, upon first reading,
that it is a way of acquiring more money from each town, by way of an additional "contract", without raising a town's
annual RPC dues, a budget item. You may quote me.

Thanks!

Nancy

From : M i ra nda Bergmeier lma ilto : M Berg meier@ rcrwich.vt, usl
Sent: 07 November,20t7 11:34 AM
To: Nancy Dean
Subject: RE: TRORC - November 2017 News & Notes

Hi, Nancy,

Thanks for your email. I was hoping that you could clarify something. You referred to - and attached - the latest TRORC
newsletter in your email and referenced a proposal. Are you referring to the first newsletter article, entitled "ls TRORC
Becoming More Valuable to Member Towns?" lf so, I think it would help the Selectboard understand your request if I

forward to them your email and include only the specific TRORC newsletter item you refer to.

lf you are amenable to the above, just let me know. I will proceed however your prefer

Thanks,
Miranda

Miranda Bergmeier
Assistant to the Town Manager
Town of Norwich
P.O. Box 376
Norwich, VT 05055
802-649-7419 x101

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under
the Vermont Public Records Act.

From: Nancy Dean [mailto:nhdean@com ]
Sent: Tuesday, November 07,2017 10:42 AM
To: Miranda Bergmeier
Subject: FW: TRORC - November 2017 News & Notes

1



Dear Selectboard members,

I have read this proposal and wonder whether it is of real benefit to a town or whether it is mainly a means of increased
funding for the Commission. Your reply will be appreciated.

Nancy Dean

From : Two Rivers-Otta uq uechee Reg iona I Comm ission [mailþ¡ews@trorc.org ]
Sent: 07 November,2017 10:25 AM
To: Nancy Dean
Subject: TRORC - November 2017 News & Notes

IS TRORC BECOMING MORE VALUABLE TO MEMBER TOWNS?

The TRORC Board hopes so. On October 25th, the TRORC Board voted to set in motion changes to the TRORC
Bylaws which will enable TRORC to assist interested towns in a whole new way.

As the costs and quality of municipal services continue to be strained, regional planning commissions approached
the Legislature in 2015 to obtain enabling language to coordinate shared services and shared purchases among
willing communities. The Legislature heard from towns, RPCs, the Vermont League of Cities and Towns, state
agencies and the Vermont State Treasurer and all participants concluded that this could be a valuable role for
Vermont's RPCs.

H.249 was passed in 2016 and articulates the steps needed to be able to provide this service to municipalities.
Following those steps, please stay tuned for a couple of public hearings in the region to review the bylaw language
needed to satisfy the law. Once comments and edits are made to the draft bylaw language, TRORC can adopt
them at a regular TRORC Board meeting.

To view this legislation, go to:
http://leqislature.vermont.qov/assets/Documents/2016/Docs/ACTS/ACTO89/ACT089%2OAs%20Enacted.pdf.

ff you have any questions about H.249, or the process, please contact Peter Gregory at
pqregory@trorc.org.

É__..
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From:
Sent:
To:
Cc:
Subject:

l.com

Mary Layton <marydlayton@gmail.com>
Monday, November 06,2017 3:31 PM
Herb Durfee
Andy Hodgdon; wsmith4203@gmail.com
Re: New Boston Rd Line Stripping

ok

Sent from my iPhone

On Nov 6,2017, at 9:33 AM, Herb Durfee <H DurfeelÕnorwich.vt. us> wrote:

Hi, Mary. FYl, according to Andy, we couldn't get another firm to do the strifiing since it was so late in

the year. Ancly and I agree it's, obviously, not the best. However, we do agree that, safely-wise, it was
more important to have the roadway stripped than not. Once I can get past drafting the budget for the
Board, l'll discuss tlris further with Andy.

l'l et c

Herbert A. Durfee, lll
Town Manager
"[own of Norwich
PCI Box 376
Norwich, VT 05055
802-649-1"4 L9 ext. 102

802-649-0123 (fax)

From: wsmith4203@gmail.com Imailto:wsmith4203@gmail.com]
Sent: Friday, November 03,2017 B:12 PM

To: marvd lavtonGlq mail.com
Cc: Herb Durfee; Andy Hodgdon
Subject: New Boston Rd Line Stripping

Mary,

Please add to the upcoming Selectboard meetíng agenda, a discussion of the abysmal line
stripping on New Boston Road. I want to know the cost of that substandard work and what the
other bids were for that project. As stated in email exchanges with Herb Durfee and Andy
Hodgdon, I think the said stripping is both unsafe and visually insulting. The stripping needs to
be redone by someone equipped to do the work properly - and the town needs to be made
whole in terms of the costs incurred for the redo. As a tax payer, I have a right to see good
results for money spent. Typically, our town Highway department and crew does an excellent
job on all things done, the poor New Boston Road line stripping is unusual in that regard - and
unexpected.

Respectfully yours,

Wilfred Smith
1445 New Boston Road

1



wsm¡th4203@qmail.com

From:
Sent:
To:
Gc:
Subject:

wsmith4203@gmail.com
Thursday, November 02,2017 7:33 PM
'Andy Hodgdon'
'Herb Durfee'
RE: Stripping on New Boston Road

Thanks Andy. Please let me know when you receive the bill

wiil

From: Andy Hodgdon Imailto:AHodgdon@ norwich.vt.us]
Sent: Thursday, November 02,2017 6:58 PM

To: wsmith42O3@gmail.com

Subject: RE: Stripping on New Boston Road

will,
I cJorr't have the billyet, so I can't answer this qr-restion

Andy

From: wsmith4203@gmail.com Imailto:wsmith4203@gmail'com]
Sent: Thursday, November 02,2017 12:52 PM

To: Andy Hodgdon
Cc: Herb Durfee
Subject: RE: Stripping on New Boston Road

Andy,

Our household was without power for almost 40 hours, so I am just now getting þack to you on the topic we

discussed a few days ago.

I do not buy into the stripping contractor's wind theory that he says caused his sloppy work. Wind might blow

some painiaround, but I see no evidence of this on New Boston Rd. And I doubt wind caused the wavy

uneven stripping.

I want either you or Herb tell me how much the tax payers paid for this substandard work.

Thanks in advance,

will

From: Will Smith [mailto:wsmith4203 @email.com]

Sent: Monday, October 30,20t7 7:44PM
To: Andy Hodgdon <AHodgdon@norwich.vt.tls>

Cc: Herb Durfee <HDurfee@norwich'vt.us>
Subject: RE: Stripping on New Boston Road

I think the guy who did this is not equipped to do anything beyond crosswalks and turning arrows. He should stick with

the small projects.

1



will

On Oct 30,20L7 7:29 PM, "Andy Hodgdon" <AHodgdon@norwich.vt.us> wrote

Herb,

Typically when new paving is done, you should wait a month to 6 weeks before you line strip it to get some of the
petroleum product out of it. Because of the July L't storm, we were very late putting the top on the section that we d¡d

before the storm. Because it was done so late we had to move forward quicker than we should have to get it
striped. People were asking for it to be done. ln talking to the person who did this, the problem that they had was the
wínd. I have seen this before. He did the best he could under the circumstances that I mentioned above.

Andy

From: Herb Durfee
Sent: Monday, October 30,2OI7 10:49 AM
To: Andy Hodgdon
Cc:'Robinson, Doug'; marvdlayton@gmail.com; wsmith4203@omail.com; Miranda Bergmeier
Subjectr RE: Stripping on New Boston Road

Hi, Andy. Would you please check on Wilfred's issue. Obviously, if warranted, please make corrections (if possible) and

report back to me. Thanks ín advance.

FIevb

Herbert A. Durfee, lll

Town Manager

Town of Norwich

PO Box 376

Norwich, VT 05055

8O2-649-t419 ext. LO2

802-6a9-0L23 ifax)

From : wsmith4203@omail.com Imailto:wsmith4203@gnail.com]
Sent: Sunday, October 29,20L7 9:35 PM

To: Herb Durfee
Cc:'Robinson, Doug'; marvdlayton@gmail.com
Subject: Stripping on New Boston Road

2



Herb,

I am writing to complain about the recent road stripping on New Boston Road. This stripping is one of the sloppiest
jobs I have everseen! As a tax payer, lconsider ita visualinsult and a waste of money-and a safety issue. Not only
are the lines uneven, the centerline stripping paint along Crooked Half Mile and beyond is so thin that on a recent rainy
night, the line mostly disappeared when covered with rainwater, defeating the purpose of stripping as a visual aid for
drivers. I think whoever did this work should reimburse the town, and the stripping should be painted over and
redone. As noted, the visual insult is one th¡ng, the more important issue is safety. When the lines fade when overrun
with rainwater due to thin paint, they need to be redone.

Respectfully yours,

Wilfred Smith

1445 New Boston Road

3



Miranda Bergmeier

From:
Sent:
lo:
Subject:

claudette brochu <cbrochu30@gmail.com>
Sunday, November 12,2017 1:29 AM
M ira nda Berg meier; norwich@ I ists.vita lcommunities.org
preliminary budget discussions

I was extremely disappointed when I attended the Nov 8 selectboard (SB) meeting and heard the TM's
presentation on the budget. Why? Because the proposed budget does nothing to reign in expenses.

During an earlier SB meeting, the TM was asked to present to the board a budget with a proposed l0%
reduction. The TM appears to have taken this instruction to then ask the department heads to reduce their
individual budgets by I0% VERSUS a ljYo reduction in the OVERALL budget.

While I await the specific information needed to present a more detailed assessment of the proposed budget, I
will point out a few things:
1 . Pay increases continue to the tune of 2-4% of base pay WITHOUT benefits for non-contract employees in the
highest pay ranges. We already pay some of our town employees the highest wages in the state for a town of
own size.
2. }ìealth care costs covered by the town continue at the levels currently in place which means that we are
covering a majority of employees AND FAMILIES at I00Yo as well as generously funding their FSA .

I am waiting for the background information to be posted on the town website or to obtain the info from the
TM. Until then, I would ask you to think about our town budget in light of the national debate on wealth and
inequality.

A l0% reduction can most certainly be accomplished without impacting services or a reduction in personnel.
Please contact members of the SB if you agree or have any questions.

Claudette Brochu

1
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TOWN OF NORWICH
QUARTERLY INVESTMENT REPORT

9t3A/2017

Agl30l17 Quarterly
Rate/APY Balances lntelest

Ledyard National Bank:
Business Checking (3 accounts) - FDIC lnsured up to $250,000
Bond Sinking Fund - Savings account - FDIC lnsured
ICS: GeneralFund - FDIC lnsured

Designated Funds - FDIC lnsured
Total ICS Batance - gßAt2A17

Total Bank Cash on Deposit - gl30t2017

Less: Outstanding Checks
ACH Batch-in-transit

Plus: Deposit-in-transit
Anticipated Balance Sheet - 9l30tZ01T

Less: Transfer from ICS in transit at9li0t2017
Cash on Balance Sheet - àßAEUT

Treasury Billrates
26 week - 1.20o/o

1 year - 1.31o/o

Wall Street Journal Prime = 4.25o/o

$ 5,569,351.32 $ 3,271.09
$ 5,739,784.34 $ 3,279.02

-

4.10o/o

4.25o/o

$ 138,943.19
$ 31,489.83 $

3,956,619.33
1.61 2,731.99

7.93

(64,534.21)
(39,160.87)

7,876.38
s 5,643,965.64

(21,137.32\
s 5,622,828.32

Cheryl A. Lindberg, Tre
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TO: Town of Norwich Selectboard

FROM: Pamela ThomPson Smith

Date: November L5,20t7

RE: Civility

I would like to object to Mary Layton's comment made during last wednesday's selectboard meeting

under the heading of "selectboard Rules for conduct"' Mary said, "oh that was just a tone thing" when

referring to John Langhus' treatment of stuart Richards during the open Meeting Law discussion' This is

more than a ,,tone thing,,. This is about how the selectboard interacts with the residents of this Town'

During the "Public Comments" session at the November 8,2077 meeting, Mary Layton apologized to

stuart Richards for the comments made in Phil Dechert's email, which stuart read to the selectboard'

This was followed by John Langhus stating that this tied in with "how our Town is with each

other,,....,,We lthe Selectboard and Town employees] owe it to the folks to approach everyone from a

position of resPect".

Approximately one hour and forty minutes later, John Langhus launched into a verbal attack on stuart

Richards. This was not only in direct conflict with the issue of bringing civility to the selectboard that he

championed as a candidate and his comments earlier in that same meeting' it is an issue of a

selectboard member trying to intimidate and bully a resident of this Town' A resident who has been

nothing but respectful in all of his efforts to cure several violations of the open Meeting Law'

When no one on this board challenged John Langhus' behavior, I spoke up and suggested that an

apology to stuart was in order. John's initial reaction was to defend his actions by saying he was upset,

which was by no means a justification for bullying and intimidating a resident of this Town' ln fact, I had

to push John to apologize not only to Stuart, but to everyone in the room for violating his own stated

goal of bringing civility to our Selectboard and our Town' Several people approached me after I left the

meet¡ng to thank me for speaking up. someone even mentioned to me that word is going around town

that many see John Langhus as a bully'

I have thought about all of this a great deal over the past week. And probably, what is most upsetting to

me is that not one serectboard member spoke up to chailenge John Langhus for the lack of civility

exhibited in his attack on stuart. I have no doubt that if l, or any resident of this Town' were to address

this serectboard in the tone that John Langhus used toward stuart Richards, the response would have

been swift and severe. Therefore, it is inexcusable that this selectboard not only chose to ignore the

exchange, but Mary Layton later characterized the exchange a "just a tone thing"! lf I had not

chailenged John to aporogize, this Board wourd have just carried on as though nothing had happened'

perhaps this board thinks open Meeting Law viorations are a petty issue and stuart shourd just drop it'

perhaps this Board hoped that John,s attempt to intimidate and buily stuart wourd convince him to stop

pushing for these violations to be cured. But, if stuart could be bullied into giving up' where does it

end? How many other violations of state statutes or Town ordinances will be overlooked in the future?

The Town,s personnel policies do not mention violations of state statute or Town ordinances as a reason

for disciplinary action, which I feel needs to be corrected'



We do not expect the Selectboard to pay lip service to the residents about civility. We do not accept

that it is okay for the Selectboard to talk the talk, but not walk the walk. lf you would not tolerate this

behavior from a resident of this Town, then you cannot tolerate this behavior from one of the members

of this Board directed at a resident of this Town. Shame on John Langhus for being a hypocrite and

shame on this Board for not challenging John's behavior!

/pts

Pamela Thompson Smith

L445 New Boston Rd

Norwich, VT05055
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Town of Norwich Accounts Paya.ble

Check l¡aEant Report # 1-8-12 Current Prior Next EY Invoj.ces I'or ¡'und (General)
Page I of 6

RRobinson

FYT rnvoices For chêck Àcct 01(ceneral) fL/22/L7 ro LL/221L'|

Invoj-ce Inwoice Description
Date Invoíce Nunbêr

À¡nount

Paid

Check Check

Nunber DateAccount

ADVÀ¡.ICE ÀDVAI{CE ÀUTO PÄRTS

ÀDVÀNCE ÀDVÀNCE AUTO PÀRTS

ARC ÀRC MECI{ANICAI CONTR.ACTOR

BAYSTATE BAY STATE ELEVATOR CO

BCBS BI,T'E CROSS,/B].UE SI{IELD OE'

BCBS BLT'E CROSS/BI,Ì'E SHIET,D OT'

BCBS BLUE CROSS/BLUE SHIELD OF

BCES BI,UE CROSS/BLI'E SHIELÐ OF

BCBS BLUE CROSS,/BTUE SHIEI,D OF

BCBS BLI'E CROSS/B],UE SI¡IELD OF

ÊcBs BLUE CROSS/BLUE SIIIELD OF

BCBS BLUE CROSS/BLUE SHTELD Or'

BCBS BLT'E CROSS/BI,T'E SHTELD OF

BERGERON BEROERONS LAWN SVC E tÀND

BSN BSN SPORTS

BUSINESS BUSINESS CARD

CASELI,A CASEÍ,LA }IASTE SERVICES

CASELÍ,À CASE],T,AVIASTESERVICES

CASEI,IÀ CÀSEI,LA ÎÍÀSTE SERVÍCES

CÀSELI,À CASELI,A }¡ASTE SERVICES

CI{ÀPPEI]L CI¡APPELL TRACTOR/ B-B CHÀ

CHII,DSUPP OFFICE OT' CHI].D SUPPORT

CINTAS CÍNTÀS CORPORATION

COHEN cot{EN STEEL SUpPLY, INC

LL/L5/L7 HvÍy/BeG--ArJTOpÂRrS 01-5-703403.00

SEP 17 PARTS E SUPPLIES

LL/L5/L7 r{lfylBec--AUTOPARTS 0r.-5-704403.00

SEP 17 PARTS & SUPPT,TES

Lr/o1/L7 Tr{-BOTLER NOT ON AUÍORUN 01-5-706113-0O

972'17 REPÀIRS & MAINTENANCE

Lr/oLlL1 TH--ELEVÀTORMATNT. 01-5-706107.00

454726 ELEVATOR MATNTENÀNCE

IL/OL/L1 DEC 17 HEAITH INSURANCE OL-5-425L23.0O

DEC 17 HEATTH INS

tt/0!/r7 DEc 17 ¡rEArrH rNsnRÀNcE 01-5-703123.00

DEC 17 ITEALTH INSUR

LL/0L/17 ÐEC 17 HEALTH TNSUR.ANCE 01-5-704123.00

DEC 1.7 HEAI,TH INSURANCE

tL/oLlL1 ÐEC L7 HEALTS TNSURANCE 01-5-500123.00

DEC 17 I{EAI.TH INS

7L/0t/L'7 DEC 17 HEATTH TNSUAANCE 01-5-350123.00

DEC 17 HEA],?H INS

tt/oL/t1 DEc 17 HEATTH TNSURANCE 01-5-300123.00

DEC 17 HEÀI,TH INS

1L/O7/L7 DEC L7 HEATTH INSURÀNCE 0L-5-005123.00

DEC 17 IIEATTH INSUR

tl/or/77 DEc 17 HEAT.TH rNSURÃNCE 01-5-100123.00

DEC 17 HEATTH INS

TL/Ot/L7 DEC 17.HEÀJ.TH rNSURÀNCE 01-5-200123.00

DEC 17 I¡EA¡TII INS

LO/24/L7 HWY--RoAD Sr,¡EEPlNc 01-5-703303.00

17574 ROAD SWEEPING

tL/06/L7 REC--BASKETBATL SUPPLTES 01-5-425211.00

900862581 EQUTPMENT

LL/O3/L1 pD--RÃMp GRrp TÃpE 01-5-47s301.00

LL/3/I7 SUPPLTES

Lt/oL/L1 TS-OCTOBERRECYCT,TNG 01-5-705308.00

0368586 FOOD WÀSTE DTSPOSAT,

LL/0L/t7 TS-OCTOBERRECYCT,TNG 01-5-705305.00

0368586 RECYCLÍNG

Lt/0L/!7 TS-OCTOBERRECYCT,TNG 01-5-705306.00

0368586 CeDVùASTEDTSPOSAÍ,

rt/oL/L1 TS-OCIOBER TRÄSH 01-5-705303.00

0368587 MUNICIPAT SOLID IIÀSTE

LI/OL/I1 Hv{y--CsApS X3/ HÀRD HAl 01-5-703515.00

9419 ADMTNISTRÀTION

Il/18/77 CHrrD SUpp ppEND 11-18-17 01-2-001115.00

PENDIL-18-17

Lr/o8/L7 TH--NEI{ MEDTCAL CÃBTNET

9019103885

L0/30/L7 Hvfy--STOCK REpÀrR STEEL

r.109423

rI/O6/L7 TT¡--FIXED IP

LL/ 6/17

s53.14 52Ls rL/22/!7

823L.84 5215 !r/22/t'7

L437.2L 5215 LL/22/L7

4330.41 5275 u/22/77

7373.52 s2\s L1/22/L7

3r4.32 -------- --/--/--

122.82 -------- --/ --/ --

2r2.o0 -------- --/--/--

tLl o? -------- --/--/--

373.32 52\5 tt/22/77

255.00 -------- --/--/--

10? o1 -------- --l--/-_

38s9.60 s2rs tL/22/L7

2773.84 52ts L7/22/17

622.L9 s2Ls Lr/22/r7

22s.L6 -------- -- / --/--

67a.a1 -------- --/--/--

102.96 s2L7 7r/22/L7

363.00 s2L8 !L/22/r7

244.92 52L9 rL/22/77

398.34 5220 LL/22/77

CSII,Ð SUPPORT PAY.ABLE

01-5-706109.00

BUII,DING SUPPLTES

01-5-703403.00

PARTS E SUPPTIES

01-5-275632.00

SERVER MAINTENANCE

314.80 -------- --/--/--

COMCAST COMCAST r.9.95 522L rL/22/L7



L|/20/17
01:35 pm

Vendor

lown of Norwich Accounts Paya.bLe

Check vlatrant Report # 18-12 Currênt Prior Next FY Invoices For Fund (General)

Alt Invoices E'or Ctreck Acct 01(Genêral) 1L/22/I7 Io fL/22/L7

Invoice Inwoice Description
Datê fnvoice Nunber Account

Page 2 of 6

RRobinson

Àmount

Paid

Check Check

Nurìber Date

coMcÀsT coMcÀsT

CRYSTAT. CRYSTAL ROCK, Lr.C

CRYSTAT CRYSÍAL ROCK, f,r,C

Dew DÀN E WHIT'S GENERÀL STOR

D&?f DAN & III{IT'S GENERÀL STOR

D6W DAN E WHIT'S GENERÀL STOR

D&VT DAN E WHIT'S GENERAL STOR

D&TC DÀN C WHITIS CENERÃL SÍOR

DAVISAUTO DAVIS AUTO SAI,ES E RECOND

ÐEAÐRIVER DEAD RIVER COMPÀNY

DEÀDRIVER DEAD RIVER COMPÂNY

DI{MC DÀRIT{OUTI{-HI TCHCOCK

EÀGI,ETIME EÀGIE PRINTINC

EARTHI,INK EARÍHLINK BUSINESS

EARTHLINK EÀRTHIINK BUSINESS

EARTIII,INK EARTTITINK BUSINESS

EARTHT,INK EÀRTHI.INK BUSINESS

EARTHTINK EÃRTHLINK BUSTNESS

EARTHÍ,TNK EARTHLINK BUSINESS

EARTHLINK EÀRTEI,TNK BUSINESS

EÀRTHLINK EÀRTHLTNK BUSINESS

EARTHÍ,INK EÀRTHLINK BUSINESS

EVANSMOTO EVÂNS GROUP, INC

EYEMED COMBINED INSURANCE CO OF

Lr /06/L7

lo /3L/r7

L0 / 3L /L7

10 /2s/L7

LO /26/L7

to /30 /L7

LO /3r/L7

E'Ð--!'IXED IP & MODEM

Lr/6/17 *2

DP}¡-TS !ÍATER COOLER RENT

ro / 3L/ 2OL7

DP}I-tS }IÀîER COOT,ER RENT

10/3L/2Ot7

F'D--KEYS CUT

5273496

REC--CARD, SUPPLIES

527 41-97

EMMT-STORM RESPONSE FOOD

5277455

REC--HALLOIVEEN SUPPLIES

.5278880

L0 / 3I /L7 REC--HÀLLOÌ{EEN CIDER

527A9LO

1"L /02/T7 HWY-_RECEIVER

657 4

LL/09/17 TH- 61L.7 GAT,LON Orr
74277

LO/24/L7 1H--39.1 GAÍ,S #2 FIrEL

94O44

rO /T8 /L7 FD--BÀTTERIES

20L'?09L3

LO / 31 /L7 PD-.CI,ASSIFIED

199

LL/OL/!1 OCr 2017 PHoNE

rL/L/17
LL/OL/\1 OCr 2017 PHONE

LL/t/77
1L/0L/7't OCT 2017 PHONE

r-/r/t7
LL/9L/!1 OCr 2017 PHONE

LL/t/t7
L1/0L/17 OCr 2017 PHONE

LL/L/17
rL/0!/r7 ocr 2017 PHoNE

LL/ r/ ! t
Lt/oLlL1 OCr 2017 PHONE

rr/ L/ ! t

tL/oL/\1 OCT 201? PHONE

71/L/L7

1L/0L/L7 OCT 2017 PÍ{ONE

tL/1/L7
It /06 /L7 HWy--430. 0 GAf. BTODTESET,

624097

10/2t/L7 NOV 17 VTSTON TNSURANCE

1 63308796

70 / 30 / L7 ED--TELEPHONE

1O/30/L7

01-5-55023s.00

TELEPHONE & INTERNET

01-5-703515.00

ADMINTSTRATION

01-5-7055r.5.00

ADMINISTRATION

01-s-5s0301.00

SUPP],IES

ot-5-425220.OO

SPECIÀT EVENTS /SUPPLIES

0L-5-575610.00

EMERG MNGMT SUPPLIES

oL-5-425220.00

SPECTAT E\/ENTS /SUPPLIES

01-5-425220.00

SPECTÀT EVENTS /SUPPLIES

01-5-703403.00

PARTS & SUPPLIES

01-5-706103.00

I{EÀTING

01-5-706103.00

I{EATTNG

01-5-555424 .00

EMS TOOLS/ EQUrP

01-5-500501.00

ADMTNISTRAÍION

0r.-5-70ss05.00
TELEPIIONE

07-5-425727 .00

TELEPHONE

01-5-703505.00

TE¡EPHONE

01-5-350531.00

TELEPÍ{ONE

0L-5-200531.00

TELEPHONE

01-5-005531.00

ADMIN TELEP!{ONE

01-5-275531.00

TEIEPI{ONE

01-5-100531.00

TELEPHONE

01-5-300531.00

TELEPI{ONE

0r.-5-703405.00

PETROLEUM PRODUCTS

01-2-001126.00

VISION SERV PI,AN_PAYROI,L

01-5-550235.00

TELEPI{ONE & INTERNET

34.90 522t t7/22/L7

Lz.UU -------- --/--/--

12.00 -------- --/--/--

38.7s 5227 LL/22/L7

4.00 5222 LL/22/L7

s.25 5222 \L/22/L7

25.ss 5222 7L/22/r7

26.55 5222 LL/22/17

6.99 s222 L1/22/L7

167.00 s223 LL/22/L7

1r-s9.85 5224 LL/22/L7

69.68 s224 7L/22/L7

6.84 5225 tL/22/t7

2st.70 5226 t7/22/17

34.82 5227 LL/22/t7

3A.74 s227 \L/22/L7

53.01 5227 LL/22/L7

38.74 5227 r!/22/17

38.75 5227 LL/22/t7

63.86 5227 LL/22/t7

38.75 5227 L1/22/t7

s35.92 -------- --/--/--

38.74 5227 LL/22/t7

209.66 s22e L1/22/t7

F'AIRPOINT FAIRPOINT COMMUNTCÀTIONS, 34.78 5229 Lt/22/L7



lt/20 /L7
01:35 pn

vendor

lown of Norwich Accounts Payab].e

Check ÍfarranÈ Report # 18-12 Current Prior Next !Y Invoices !'or Fund (ceneral)
Al]- Invoices For Check AccÈ 01(ceneraj-l !I/22/L7 Io 1L/22/f7

lnvoj-ce Invoice Descrj"ption

Ðate Invoíce Number Àccount

Page 3 of 6

RRobinson

Ãnoun¿

Paid
Check Check

Nurber Date

FASTENAI F'ÀSTENAI,

FIRETECHS FIRETECH SPRINKLER CORP

FIRETECIIS F'IRETECH SPRINKLER CORP

FOGGS FOGG'S H.ARDWARE ÄND BUTI,D

FOGGS FOGGIS HÀRDIIÀRE AND BUILD

FOGGS E'OGGIS HARDVIARE ,AND BUT],D

FOGGS FOGGIS I'ARDÍIARE ÀND BUIf,D

E'OGGS FOGG'S HARÐT.IARE AND BUTLD

F'OGGS ¡'OGGIS HÀRDIÍARE ÄND BUI]-D

FOGGS E'OGG'S HÀRDVTÄRE AND BTJILD

FOGGS rOGG'S HARDI¡AR.E ANÐ BUII,D

E.OGGS F'OGGIS SARDI,{ÀRE ÀND BUTTJD

FOGGS FOGG'S HÀRDI.IÀRE AND BUII,D

FOGGS FOGGIS HARDWÀRE AND BUILD

FOCGS FOGGIS SAF.DWARE .AND BUILD

FOGGS F'OGGIS HARÐWARE AND BUILD

r'OGGS F'OGEIS EÀRDWÀRE ÀND BUII.D

û'lPC GREEN MOUNTATN POWER CORP

Gt\4PC GREEN MOUNTAIN POI{TR CORP

@.tPc GREEN MOUNTÀIN POWER CORP

GMPC GREEN MOUNTÀTN POVÍER CORP

GA{PC GREEN MOUNTAIN POWER CORP

GMPC GREEN MOUNTÀIN POWER CORP

@'4PC GREEN MOUNTÀIN POWER CORP

70 /26 /t7 HWY--EAR PROTECTTON

NHWES70396

10/22/77 ÎH--SPRTNKTER SERV CArf,

42274

LO / 29 / r7 TI{-EMERGENCY CÃr,L

42296

10 /o2 / L7 EMMT--GR.ADE STAKES

810852

LO/O,/L1 FÞ--HOSE

811205

l0 /10 /L7 HVCY--F'r,ÀccrNc TAPE

811580

lO/1O/L7 ED--DRY HYDRANT SUPPTTES

811 60 6

LO/L3/r7 HI{Y--REBAR

811884

LO / 1"3 / L7 HVIY--VTNYI, SIIEETING

Ii.1940

LO/L6/77 r{!üY--cÎ,UE

81L988

l0 / 16 /L7 HWY--RETURN CRXDIT

811-989

LO /L6/77 ED--DRY HYDRÀ.NT SUPPLIES

4L2074

1,0 / L8 / L7 HM--SrcN Í{-A.RDWARE

aL222l

LO/L8/17 REC--LOCK & CHArN

812315

01-5-703515.00

ÃDMINISTRATION

01-5-706113. OO

REPAIRS E MAINTENÃNCE

0r"-5-706L13.00

REPÃ,IRS E MAINTENANCE

01-5-5756L0.00

EMERG MNGMT SUPPIIES

01-5-s50330.00

REPÀTR E À4AINTENÀNCE EXPN

01-5-703209.00

CULVERTS E ROÀD SUPPLIES

01-5-555830.00

DRY HYDRÀNT GRÀNT

01-5-7032r.5.00

OTHER PROJECTS

01-5-703215.00

OTHER PRO.IECTS

01-5-703215.00

OTHER PRO.fECTS

01-5-703215.00

OTHER PRO.JECTS

01-5-s55830.00

DRY HYDRÀNT GRANT

01-5-703217.00

SIGNS

01-5-425330.00

REPAIRS E MAINT

01-5-555830.00

DRY IIYDRÃNT GRANT

01-5-475301.00

SUPPTIES

Qt-5-650727 .OO

WOMENS CLUB GRÄNT

0r.-5-705501.00

ELECTRICITY

01-5-703307.00

STREETI,IGHTS

01-5-500204 .00

SPEED SIGNS

01-5-706115.00

BÀNDSTAND E S]GN E],ECTRIC

01-5-500204 .00

SPEED SIGNS

01-5-500204 .00

SPEED SIGNS

01-s-ss0233.00
ELECTRICITY

01-5-500204 .00

SPEED SIGNS

86.r2 -------- --/--/--

34.98 5230 rL/22/r7

34.99 5230 L7/22/t7

9.9s 5230 Lr/22/L7

104.30 5230 LL/22/17

7.83 5230 L1/22/L7

19.99 5230 LL/22/L7

t2.9A 5230 rL/22/!7

-3.00 5230 ].1/22/t7

1"9.94 5230 r1/22/L7

r.r..98 5230 tL/22/L7

31.90 5230 !t/22/r7

L0 /L9 /L7

t0 /L9 / L7

70/23/17

70/30/L7

LO /30 /r7

L0/30/L7

r0/30/17

70/30/L7

10 / 30 /11

10 /30 / L7

t0 / 3t /7'1

FD--DRY HYDRANT MARKERS

aL236L

PD--BUJ,BS

8L24L6

coNcoM--KrosK supp'.rEs

412646

SW--TRÀNS ST ELECTRICTTY

14 6950CT17

HWY- -STREETLIGHTS

24926oCrL7

PD--BEAVER MEADOV¡ SIGN

24966cC!17

TI]--WELCOME S]GN

45726oCrL7

PD--CHURCII ST TAGI,ET

557260CrL1

PD--RTE1OÃ. SPEED SIGN

65726oCTL7

FD--STN ELECTRTCITY

70966cgr17

PD--TURNPIKE RD STGN

75726cCrL7

7.98 5230 LL/22/L7

L0.47 5230 Lr/22/r7

2L.44 5232 tL/22/17

36.62 s23O rL/22/L7

92.26 5232 LL/22/L7

9L6.76 5232 rr/22/L7

LL.62 5232 1L/22/L7

2O.6s 5232 L!/22/L7

23.02 5232 rL/22/L7

340.04 5232 LI/22/L7

GMPC GREEN MOUNT.AIN POWER CORP 2O.6s 5232 Lr/22/L7



Lr / 20 /1-7

01:35 pm

Vendor

Town of Norwich Accounts Payab].e

Check Warrant Report # 18-L2 Current Prior NexÈ EY Inwoíces For Fund (General)

À11 Invoicês F'or Check Àcct 01(GeneraI) tL/22/f7 To LL/22/1"7

Page 4 of 6

RRobinson

Invoice

Ðatê

Invoice Description
Invoi-ce Number

Amount

Pai-d

Check Check

Nunber DateAccount

GMPC GREEN MOUNTATN POWER CORP

GMPC GREEN MOI'NTÀTN POWER CORP

6{PC GREEN MOUNTATN POWER CORP

GOODWIN AIMEE .' GOODVIIN

HÀT'N IIÀUN WELDING SUPPLY, INC

IRVINGOIL IRVING ENERGY DTSTRIB. E

IRVTNGO]L IRVING ENERGY DISTRIB. E

IRVINGOIL IRVING ENERGY DISTRIB. &

I,AMONTAGN .'AMES ],AMONTÀGNE I,ÀNDSCAP

I,AVAI,Í,EYS I,AVÄ].I,EYIS BUILDING SUPPL

],AVÃ¡,LEYS I,AVÀI.I¡EY'S BUII,DING SUPPL

LINCOLN LINCOT,N FINANCIÃI, GROUP

I]TNCOf,N I.INCOÍ,N FINANCTAI GROUP

LTNCOLN Í,INCOLN FINÃNCIAL GROUP

LINCO',N LINCOLN FTNANCIAL GROUP

TINCOIN LINCOLN FINANCIÃÍ. GROUP

IJINCOLN ]'INCOI'NFINANCTÀT.GROI]P

I,TNCOLN I,INCOTN FINANCIAI, GROUP

LINCOLN I,INCOTN FINÀNCIAL GROUP

LINCOIN TTNCOLN FÍNÀNCIAL GROUP

LINCOI,N LfNCOIN FINANCTAI, GROUP

LUCKYS I.UCKY'S LEÀSE, INC

MISl LISA S,JOSTROM

MIS2 GERED DI'NNE

LO/25/T7 PD--TEMP lIQ ELECTRICITY

79766cCrL7

to/3o/L7 PD--UNION VILL RD SrcN

8s7260CTL7

rO / 30 / L7 ?H--BÀNDSTAND

95726cert7

LL / L7 / 17 REC-FALÍ, FITNESS

Lr/1"6/2077

rr / ot /!7 Er{:¿--ocT cytINDER RENTAT

o972052

LL / 03 / T7 S}Í--CYI,INDER EXCHÄNGE

26442A

LL/O9/\1 DPVI- 243.6 cÀrr PROPANE

637323

LL/OS/L1 DPW-SERVTCE e PÀRTS

65890

09/t3/r7 BeG--wEEDrNc

18 63

lo / 30 / L7 HWY--STGNBOÀRD SUppr,rES

wL3952322-01

LL / 07 / L7 I{IÍY--SIGNBOARD SUppr,rES

wT,395604 6-0r.

LL/L7/!7 DECEMBER Í.IFE INSURÄNCE

DECEMBER 17

LL/'J.1 /T7 DECEMBER LIFE INSUR.ANCE

DECEMBER 17

LL/L7/L7 DECEMBER T,IFE INSURÂNCE

DECEMBER 17

LL/L1/T7 DECEMBER LTFE TNSURANCE

DECEMBER ].7

LL/77/17 DECEMBER LIFE INSURANCE

DECEMBER 17

1"L/77 /L7 DECEMBER LTFE INST'RANCE

DECEMBER 17

LT/T7 /L7 DECE¡,ÍBER LIEE ]NSURÀNCE

DECEMBER 17

LL/77/L7 DECEMBER LTFE ]NSURANCE

DECEMEER 17

LL/t7 /17

LL/L7 /r7

LO / 20 /17

Lt/o8/t7

LL/0r/r7

LL/02/L7

DECEMBER LIFE INSURANCE

DECEMBER 17

DECEMBER L]F'E INSURANCE

DECEMBER 17

HITY--NOV 1? CONT RENTA],

R829733

TAX OVERPÀYMENT

Lt/ a /17
REC- -RE IMBI'RSEMENT

r!/L/L7
TAX OVERPÀYMENT

L7/2/L7

01-5-475233.00

E],ECTRTCIlY

0L-5-500204 .00

SPEED SIGNS

01-5-706115.00

B.ANDSTAND C SIGN E],ECTRIC

0r.-5-425200.00

TNSTRUCTOR FEE

01"-5-?03401.00

OUTSTDE REPATRS

01-5-705503.00

PROPANE

0r,-5-703503.00

PROPÀNE

01-5-7035r.1.00

REPÄTRS E MATNTENÃNCE

0r.-5-704301.00

FOLEY PARK & MEDIÀNS

01-5-703215.00

OTHER PROTJECTS

01-5-703215.00

OTHER PRO.JECTS

01-5-500124 .00

ÐISABTLITY/IIFE INS

01-5-703124 .00

DISASILITY,/tIFE

01-s-s55124 .00

DISABILITY/],TFE INSURJTNCE

0t-5-7 0 41"24, . OO

DISABILITY/I,IFE

01-5-OO5124 .00

DISÀBILTTY/IIFE INST'R

oL-5-425L24.OO

DrsÃBrLrTY/r.tFE INSITR

01-5-100124.00

DTSABTLTTY/],IFE INS

01-5-300124.00

DI SÀBILTTY/LTFE INSURÄNCE

0L-5-200t24.00
DlSABILITY/I,IFE INS

01-5-3s0r.24 .00

DTSABILTTY/LTFE INS

01-5-703511 .00

REP.A,IRS & MATNTEN,¡\NCE

01-2-001148.00

TAX OVERPAYMENTS

01-5-425333.00

ÍqOMEN'S CLUB GRANT

0i.-2-001148.00
T.AX OVERPÀYMENTS

1L0.61 5232 LL/22/L7

20.65 5232 rt/22/L7

20.65 5232 rL/22/L7

140.00 5233 tL/22/1"7

1?.33 -------- --/--/--

95.37 -------- --/--/--

toL aÂ -------- --/--/-_

734.LO -------- --/--/--

70.00 5234 LL/22/L7

'J"29.23 -------- -- /--/ --

76e.32 -------- --/ --/--

246.3r -------- --/ --/--

370.61 -------- --/--/--

68.e1 -------- --/--/--

e4.ee -------- --/--/--

'J-40.2L -------- --/--/--

71.8r- -------- --/--/--

rt{.26 -------- -- / --/ --

t9. 62 -------- -- / --/ --

97.77 -------- --/--/--

62.5a -------- --/ -- /--

13s.00 s23s !L/22/t7

L537.72 5236 Lt/22/L7

300.00 5237 Lr/22/77

MIS3 .]ENN]EER SÀTYDER 2683.66 s238 LL/22/L7



LL/20/L7
01:35 pm

Vendo!

Town of Norwich Accounts Payable

Check lfarrant Report # 7A-L2 Curent Prior Next EY Inwoices For Fund (General)

Al-1 Invoices For Check Acct 01(General) LL/22/L7 To LL/22/17

Invoice Invoice Description
Date Invoice Nunìber Account

Pagê 5 of 6

RRobinson

Âmount

Paid

check check

Nunber Date

MIS4 BARBARA MERRIIL

MISS ROB .'OHNSON

MIS6 IYME 8TH GRÀDE

NEMJNCONS NEVT ENGI,AND MUNTCTPÀT CON

NORNURSE NORTHERN NURSERIES

PEIrÍ{ASTE PET WASTE ELIMINATOR

PLACE PLACE SENSE

PORîLAND PORÍLANDGI,ÃSS

QUILl, QUIL]. CORPORATION

RTCIARDSO TAD RTCIARDSON

ROGERSE'AB ROGER'S FÀBRICARE, I,I.C

RSVP GREEN MT RSVP E VOITUNTEER

SABI], sÀBrr & soNs INc

SABIl, SABI], & SONS INC

SABI]. SÀBIÍ, E SONS INC

SOUTIÍT{ORT SOUTHIfORTH-MITTON, INC

STAPI,EI,NK STAPI.ES BUSINESS ÃDVANTAG

TASCO TASCO SECURITY INC

TDS I,EASE lDS LEASING INC

TIIDEN TTI.DEN EI,ECTRIC. PC

TIMES ARG TIMES ARGUS

TOWT,E TOI,II,E EXCAVATING INC

TSSAND TW]N STÀTE SÃND & GRÀVEI

V¡ICD VERMONT ASSOCIATION OF CO

TAX OVERPAYMENT

LL/2/r7
REC- -HALLOWEEN RE IMBI.IRSE

rr/L4/t7
REC-.B'BA],L TOI'RNEY FEES

LL/L5/L7

ASSESSOR--OCÎ 17

20L7-LoL

B E G- ELM TREES

r"7065

REC--!ÍASTE BÀGS

43697 65

PI--TOViN PI¡AN UPDATE

634

HWY--SIGNBOÂRD LEX.AN

37 6-59571"2

T¡Í-CÀUTTON SIGN FOR DOOR

21 9s031

GÀDMIN--SERVER MAINT

1485

PD.UNIFORM CLEANING

ocT 17

FY18 ÄPPROPRTÀTION

r.Y18 APP

FD--S?ROBE

310 95

HWY/FD--REPAIRS

7 9391

rrlvYlFD--REPATRS

7 939L

IÍWY--BÀCKHOE ELEMENT

rNVl111106

HIiIY- -BUOGET SUPPLTES

8047104630

PD-ALARM MONITORING

L20200

FD--ç'1v COOT,ER RrNTAl,

010 63733

TH-REPTÀCE CIRCUIT COMPRE

2L799

PD--CI,ASSIFIED

L2079
g!ÛY--7 YDS ROAD PÃK

2235

DPW-1861.45 TON 6" DENSE

82274

¡Ð--DRY HYDRÃNT PARTS

100517NORWrC

TADMTN- -CLÀSSTFTED

ot269479

01-2-001148 .00

TÃX OVERPÀYMENTS

or-5-425220.00
SPECIAI, EVENTS /SUPPLTES

01-5-425216.00

ENTRY E'EE

0L-5-300300.00

PROFESS SERVICES

01-5-704201.00

GÄRÐEN SUPPI,TES & PLÄNTS

oL-5-425322.OO

REC FIELD CÀRE

01-5-350320.00

P!ÂNNING SERI/ICES

01-5-703215. OO

OTHER PROJECTS

01-5-706113.00

REPATRS & MAINTENANCE

oL-5-275632.00

SERVER MATNTENÀNCE

01-5-500583.00

I'NIFORMS CLEÃNING

01-5-800364.00

RSl¡P

01-5-555528.00

FTRETRKR6M
01-5-555528.00

F'IRETRKR&M
oi-s-zos¿or. oo

OUTSIDE REPAIRS

01-5-703403.00

PÀRTS E SUPPI,IES

01-5-703515.00

ADMINISTRÀTION

01-5-475303.00

ÀLARM MONITORING

0L-5-500501.00

ÀDMINTSTRÀTION

0L-5-706113.00

REPATRS & MAINTENÃNCE

01-5-500501.00

ADMINTSTRATION

01-5-703207.00

GRAVEL & STONE

01-5-?03703.00

FEMA GRANT

01-5-555830 .00

DRY HYDRÄNT GRÃNT

01-5-005540.00

.ADVERTISING

39s.84 5239 LL/22/L7

s2.88 5240 1L/22/L7

195.00 524]- rL/22/L'1

3500.00 5242 Lt/22/L7

136s.00 5243 7t/22/77

150.99 5244 LL/22/L7

781.05 5245 LL/22/r7

290.00 s246 rr/22/r'7

LL/02/17

Lr/L4/L'l

LL/16/17

Lt/o1/L7

LO/27/L7

ro /27 /L7

LL/0L/L7

LO /24 / t7

1r/03/r7

LL/O6/77

LO / 37/L7

LL/09/t7

to /30 /t7

r0 /24 /L7

LO /24 / t7

LO/24/t7

lo /28 /L'7

tt/oL/t7

LL/L4 /L7

LL /09 / r7

LO /23 /r7

L0 /L7 /17

LO / 3L /77

ro/05/L7

lo /oL/t7

12. 64 -------- -- /--/ --

168.7s -------- -- /--/--

33.00 -------- --/--/--

soo.oo -------- --/--/--

4L4.5O 5247 Lt/22/1"7

95s.00 5247 Lt/22/L7

906.68 5247 L\/22/L7

378.89 5248 LL/22/L7

2Q4.32 s249 !L/22/r7

36.00 -------- --/--/--

90.00 -------- --/--/--

11s.90 5250 Lt/22/77

303.36 52sL L1./22/17

87.50 s2s2 Lr/22/L7

13588.60 5253 7L/22/77

2L2.05 5254 Lr/22/r7

VAILEYNE}I VAI,LEY NE}ÍS L94.99 5255 L1/22/17



LL/20/17
01:35 pm

Vendor

Town of Norwich Àccounts Payab].e

Check ÌÍarrant Report # 18-L2 CurenÈ Prior Next FT Invoices For Fund (ceneral)
Al]. Inwoices For Check Acct 0L(ceneral.) LL/22/!7 ao Lf/22/L7

Page 6 of 6

RRobinson

fnvoice Invoice Description
Datê Invoice Numbêr

Àmoun¿

Paid
Check Check

Nunber DateAccount

VÀ],LEYNE}¡ VÄf,IEY NEÍ,IS

VÀ¡.IARMAN.' ''AY VAN ARI.{AN

VERIZWIRE VERIZON VÍIR.ELESS

VERIZI.IIRE VERTZON WIRELESS

VERIZWIRE VERIZON WIRSI,ESS

VERIZ!ÍIRE VERIZON I{IRELESS

VTPOT,ASSO VT POLICE .ASSOCIATTON

I.IAVECOMM WÀVECOMM PÀGING

zot L ZOLÍ, MEDICAI CORP

FTN.ANCE DIRECTOR

Roberta Robinson

SEI,ECTBO.ARD:

.fohn Lanqhus Linda Cook

PL-_CI,ASSIFIED

oL26967 4

EÐ--I{AY

LT/L/L7

TÀ4-DP}T-ÍÐ-PD-CELÍ. PHONES

9795703029

1}{-DP}Í-FD-PD.CE],I, PI{ONES

9795703029

TI'{-DPW- F'D -PD-CE¿L P¡{ONES

9795703029

0r.-5-350540.00

ADVERTlSING

01-5-555830.00

DRY HYDRÀNT GRÂNT

01-5-005532.00

T MNGR CEt], PHONE

01-5-703505.00

TÉIEPHONE

01-5-475238.00

ADMIN TEI¡EPI¡ONE

01-5-550235 .00

?E],EPI{ONE & TNTERNET

01-5-50058r..00

DI'ES/MTGS/EDUC

01-5-703515.00

.ADMINISTRÀTION

01-5-555424.00

EMS TOOI,S/ EQUIP

53 - 4'7 5255 7r/22/L7

2s.00 52s6 !L/22/L7

40.00 52s7 rt/22/L7

118.50 s258 1_L/22/r7

L29.44 s26O LL/22/77

7 4952 .89

Mary IJayùon¡

56.31 -------- --/--/--

L49.04 -------- --/--/--

306.30 -------- --/--/--

66.33 -------- --/--/--

to /0a / 17

Lr/oL/17

tL/ o4 /r't

Lt/04/r7

LL/O4/L7

rL / 0 4 / L7 1lf-Dplr-FÐ-pD-CELL pHONES

9795703029

Lr/oe/L7 2017 MEMBERSHTP DUES

2017 DnES

LL /O4 /L7 Hr4¡Y--PAcINc SERVICE

L973-LOO2AA

to / 30 /L7 ED--ELECTRODES

2593L39

Report Total

To the Treasurer of Town of Norwich, 9fe hereby certify
that there is due to the severa]. persons wtrose nmes are
1isÈed hereon the sum against each nile and that. there
are good and sufficient vouchers supporÈing the palments

aggregating $ ****74,952.89

IJet this be your order for the palments of these mounts

TOT.IN MANAGER:

Stephen Flanders

III, fown Manaqêr

ltohn Peppêr



LL/20/t7
01:35 pn

Vêndor

Town of Norwich Àccounts Payab].e

Cl¡êck ¡faFant. RePorÈ # LA-L2 Current Prior Next E'Y Invoices For Fund (PUBf,fC SÀ!'ETY E'ACIIITY)
Al]. Invoices For Check Àcct 01(ceneraL) !t/22/1"7 To L1,/22/f"l

Page 1 of 1

RRobinson

FYI fnvoice

Date

Invoice Description
Invoice Nunlcer

Amount

Paid
Check Check

Nuùer DateAccounÈ

BO$IER SÄ],I,Y C BOWER 1l/Ls/L1 PÐ--DEC 1? RENT

DEC 17

LUCKYS I,UCKYIS LEÄSE, TNC LO /27 /17 PD--CONTATMR RENTÀ],

wHrTE,tAY ,tAY WHITE, ARCI{ITECT, ptc
R829940

7L/L4 /L7 PD-¡'D FACILTTTES

Lt /L4 /17

Report Total

To the Treasurêr of Town of Norwi-ch, We herêby cêrtify
that thele is due to the seweral persons whose nmes are
listed hereon the sm againsù each nme and that there
are good and sufficient vouchêrs supporting the palments
aggregati-ng $ *****5, 533. 85

Let this be your order for the palments of these mounts

47 -s-575622 .OO

CONSTRUCTION COSîS

47-5-575622.00

CONSTRUCTION COSTS

47-5-575622 -OO

CONSTRUCTTON COSTS

1800.00 s2r6 Lr/22/L7

110.00 5235 tr/22/L7

FINANCE DIRECTOR

SE¡ECTBOARD

Roberta Robinson lII, Town Manager

3623.85 52s9 Lr/22/r7

s533.85

Mary l,ayton, r

TOWN MANAGER:
f[n\

-þ..<'*4;Æ

John ¡,anghus linda Cook Stephen Flanders ,tohn Pepper
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