
Agenda for the Selectboard meeting Wednesday, March 22,2017 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action ltem) 2 minutes

2) Public Comments (Discussion ltem) 5 minutes

3) Board to Sign Accounts PayableA/úarrants (Discussion/Action ltem) 5 minutes

4) Review of Open Positions and Applications (Discussion/Action ltem) 15 minutes

5) Clarify Tower Bond Payments (Discussion/Action ltem) 10 minutes

6) Selectboard Goals (Discussion/Action ltem) 30 minutes

7) Modernize SB Meetings (Discussion/Action ltem) 20 minutes

8) lnterim Town Manager Report (Discussion ltem) 10 minutes

9) Correspondence (Discussion/Action ltem) 5 minutes
a) Calli Guion
b) Town Officers Education Conference
c) Tim Chow
d) Anne Foley & John Farrell

10) Selectboard
a) Approval of the minutes of the 31612017,31812017, and 311112017 Selectboard

meetings (Action ltem) 5 minutes
b) Review of Next Agendas (Discussion/ Action ltem) 5 minutes

11) lnterim Town Manager contract and personnel - executive session may be needed
(Discussion/Action ltem) 10 minutes

Next Meeting - April 12,2017 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manager-assisfant@norwich.vt.us requesting to be ptaced
on the Town Email List.



303/L7 /L7
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Vêndor

Town of Norwi-ch Accounts Payable

Check llarant Rêport # 17-26 Curlent Prior Next. E"Y Ínvoices For F'und (General)

AI1 Invoices For Check Acct 01 (General) 03/09/1-7 '1o O3/22/L7

Page 1 of 6

RRobinson

Invoice

Date

Invoíce Description
Invoicê Nunber

Amount

Paid
Chêck Check

Nuìbêr DateAccount

ADVANCE ÃDVANCE AUTO PARTS

^ADVANCE ADVANCE AUTO PARTS

ÀDVÀNCE ADVÀNCE AUTO PÀRTS

ADVÀNCE ÀDVÀNCE AUTO PÀRTS

ÀDVANCE ADVANCE AUTO PÀRTS

ATET ÀT&T MOB]LITY

ATET ATET MOBILITY

BÀYSTÀTE BAY STÀTE ELEVÀTOR CO

BCBS BLUE CROSS/BLUE SHIEI,D OT'

BCBS BLUE CROSS/BLUE SHTELD OF

BCBS BLUE CROSS/BLUE SITIE],D OF

BCBS BLUE CROSS/BLUE SHrEr,D OF

BCBS BIJUE CROSS/BLUE SHIETD OF

BCBS BLT'E CROSS/BLUE SHIELD OP

BCBS BI.UE CROSS/B],UE SHIELD OF'

BCBS BI,UE CROSS/B],UE STIfELD OE'

BCBS BI.UE CROSS/BI,UE SHIELÞ OE'

BI,ACKMOUN BL.ACKMOUNT EQUIPMENT, INC

CHILDSUPP OFFICE Or' CHILD SUPPORT

coMcÀsr coMcÄsr

coMcAsT coMcÀsT

coMcÀsT coMcAsT

CRICKET'S CRICKET¡S PAINT & AUTO PA

Dew DAN E WHiT'S GENERÀL STOR

OT / 31 / !7 IIWY/FD/FD--AUTO PARTS

.rÃN l-6

0! / 3L / r7 r{wylpDlF.D--J\UTO pÃRrS

,tÀN 16

01 / 3L / l7 r¡¡iry/pDlrp--Auro pÄRrs

JAN 16

or / 3L / r7 HwY/PÐlFD--ÀurO PÀRTS

.rAN 16

O! / 3L / L7 HWY/PDIED--ÀUTO PÀRTS

JAN 16

02 / 23 / l'l H9ÍY/FD--CELL SERVTCE

.'ÀN-FEB 17

02 / 23 / L7 HVÙY/FD--CELL SERVICE

.ÍÃN-FEB 17

03 / 07 / L7 TH--EI]EVÀTOR MAINT.

43992L

O3/OL/L1 APRIT 2017 IIEATTH INSURÀN

APRIT 2017

O3/OL/L7 APRIL 2017 HEAI,TH INSURÀN

ÀPRIL 2017

ÀPRIT, 2017

APRIL 2017

ÀPRII, 2017

ÀPRIL 2017

ÀPRIL 2017

APRTL 2017

APRIL 2017

ÀPRTL 2017

APRIL 2017

ApRrt 2017

APRIL 2017

ÀPRIT. 2017

HEÀI,TH

IIEAI,fH

HEA],TH

HEAT.TH

HEATTH

HEÀTTH

INSI'RAN

INSURÀN

INSURAN

INSURAN

rNSURÀN

INSURÃN

01-5-703403. OO

PÀRTS & SUPP],IES

01-s-s00306.00

CRUTSER ¡dÃINT

01-5-500308.00

CRUISER SUPPLIES

01-5-555528. OO

¡'TRETRKR&M
01-5-703507.00

SUPPLIES

01-5-550235.00

TELEPHONE & INTERNET

0L-5-703505.00

TE],EPT{ONE

0r.-5-706r.07 .00

ELEVATOR MAINTENANCE

01-5-00s123.00

I{EÂI,TII TNSUR

01-5-L00123.00

HEÀI,TH INS

01-5-200123.00

HEAI.TH INS

0L-5-300123.00

HEÀ¡TH INS

01-5-350123.00

HEAI,TI{ TNS

01-5-425123.00

HEAÍ,TI{ INS

01-5-7041.23.00

HEAI.TH INSURANCE

0r.-5-500123.00

HEÀÍ,îH INS

5s.98 -------- --/-- /--

24.7a -------- --/--/--

70.8e -------- --/--/--

7.L3 -------- --/--/--

03/oL/L7

03/oL/r7

03/ot/L7

03/01"/r7

03/oL/L7

03/oL/77

03/0L/17

02/2L/r't

03/13/L7

03/ 06/ L7

03/06/L7

03 / 06/t7

02/23/L't

02/02/L7

02/03/L't

244.e3 -------- --/--/--

81e.76 -------- --/--/--

32s5.25 4320 O3/22/L7

2L13.A4 A32O 03/22/17

622.\9 4320 03/22/17

373.32 4320 03/22/L't

L373.52 4320 O3/22/L7

553.14 4320 03/22/L7

1408.0s 4320 03/22/t7

5884.73 4320 03/22/17

823t.84 4320 O3/22/r7

26.23 43L9 03/22/17

21.00 43L9 03/22/17

920.98 4317 03/r5/L7

19.95 432L 03/22/!'l

34.90 432L 03/22/17

42.3A 432L 03/22/17

69.48 4322 o3/22/L7

17.03 4323 03/22/t7

APRIL 2017 HEALTH INSURAN 01-5-703123.00

APRIL 2O].7 f{EAI,TH INSUR

HÍ{Y--TRÄCTOR REpÀrR 01-5-703401.00

W1"7359 OUTSTDE REPAIRS

CHTLDSUPPORT PEND3-1i"-L7 0L-2-0011 15. 00

PEND3-11-17 CHTLD SUPPORT PÀY.ABLE

TH--FIXID rP 01-5-275632.00

3/6/L7 SERVER MAINTENANCE

FÐ--FIXED IP & INTERNET 01-5-550235,00

3/6/17 #2 TELEPHONE & TNTERNET

FÞ--TIXED IP E INTERNET 01-5-550330.00

3/6/L7 #2 REPATR & MAINTENÀNCE EXPN

H!ùY--SOCKET TOOL 0l--5-7035L3.00

671295 rool,s

REC--SKATING P,ARTY SUPPS OL-5-42522O,0O

5018286 sPECrÀr EVENTS /SUPPLIES

REC--SKATTNG P.¡\RTY SUPPS OL-5-42522O.OO

501-9250 spEcrAr EVENTS /SUppLrES

D&W DAN & W1IITIS GENEFÀL STOR 1"9.t7 4323 O3/22/L7
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Vendor

Town of Norwj-ch Account.s Payab].ê

cl¡eck vlarrant Report, * L7-26 Curent Prior Next EY Invoices For Eund (Gêneral)

À]'1 rnvoices Ì'or check Àcct 01(Generat) o3/O9/L7 ro O3/22/I7

Invoice Invoice ÞescriPtion

Date Invoice Nunber Àccount

Page 2 of 6

RRobinson

Amount

Paid

check check

Nunber Date

D6W DÀN & I{HTTIS GENERÃL STOR

DEADRTVER DEAÐ RIVER COMPA}ÍY

DESMEUTES DESI{ET'I,ES OLMSTEAD & OSTI,

DESMEULES DESMEULES OI,.¡,ÍSTE,AD & OSTÏ,

EÀRTIILINK EARTIILINK BUSINESS

EÀRTI{TINK EARTHLINK BUSINESS

EARTHLINK EARTHT.INK BUSINESS

E.ARTHLINK EARTI{LINK BUSINESS

EARTHT,INK EARTI{IINK BUSINESS

EARTHLINK EÀRTHI.INK BI'SIÑESS

EARTHI,INK EARTT¡LTNK BUSINESS

EARTHLINK EÀRTI{LINK BUSINESS

EÂRTHLINK EARTHLINK BUSINESS

EARTHLINK EARTITLINK BUSINESS

ËÀRTHLINK EÀRTI{LINK BUSINSSS

EVÀNSMOTO EVANS GROI]P, INC

EVÄNSMOTO EVANS CROUP, INC

EYEMED COMBINED INSURÀNCE CO OF

F'ASTENAL FÀSTENAT

FÀSTENAI FASTENAI.

FBI-IEEDA F'BI-IEEDA, TNC

!.IRETECH FIRE ÍECTI E SAT'ETY Or' NEW

F'IRETECHS F'IRETECH SPRINKLER CORP

F'OGGS FOGG'S HARD!ÍÀRE AND BUILD

REC--MEETTNG E'OOD

50223s6

TI{--350.9 GALS #2 EUEL

27L43

TOWN ADMIN-MGR CONTRÀCT

6to02

TÀDMIN--GRÀNGE EASEMENT

61003

F'EBRI'ARY 2017 PHONE

FEBRUÀRY 2017 PHONE

3/L/17
FEBRU¡NY 2017 PI{ONE

3/t/t7
FEBRUARY 2017 PHONE

3/L/L7
I'EBRUÀRY 2017 PIIONE

3/L/L7
FEBRUARY 2017 PHONE

3/L/77
FEBRUÀRY 2017 PSONE

3/L/17
FEBRUÂRY 2017 PHONE

3/L/L7
FEBRUARY 2017 PHONE

3 / 1- /'J"7

FEBRUARY 2017 PHONE

3/r/L7
FEBRUARY 2017 PHONE

3/L/77
H!VY-_203 GATS BIODIESÊL

60620s

H!{Y_350 GAI,LONS BIODIESEL

606680

MÀR 17 EYE INSURÀNCE

1 63r18331

I{WY--FASTENERS

Nr{wEs66287

HTY--¡'ASTENERS

NrrwEs664 66

PD--ME}ßERSHTP DUES

423AQ346-7'1

FD--SCBA TESTING

L62031

TH--SPRINKTER MAINTENANCE

4L266

F'D--HOSE

7 92147

¡fiÍY--PÀTNTBRUSHES, COMET

79225L

0].-5-42s220.OO

SPECI.AT EVENÍS /SUPPLTES

01-5-706103.00

HEATTNG

o1-s-oo5300.00

PRO!'ESS SERV

01-5-OO5300.00
pRo¡'Ess sERv

01-5-005531.00

ADMIN TELEPT{ONE

01"-5-100531.00

TELEPHONE

01-5-200s3r".00

TETEPHONE

01-5-275531.00

TET,EPHONE

0r--5-300531.00

TELEPHONE

0L-s-3s0531,.00

TELEPHONE

oL-s-425L27 .00

TELEPHONE

0r,-5-475238. O0

ADMIN TELEPIIQNE

01-5-550235.00

TSI.EPHONE & TNTERNE?

0r-5-705505.00
TELEPI{ONE

01-5-703505.00

TEI,EPHONE

01-5-703405.00

PETROI,EUM PRODUCTS

01-5-703405.00

PETROLEI'M PRODUCTS

01-2-001126.00

VISION SERV PLÀN_PAYROLL

01-s-703403.00

PÀRTS & SUPPLIES

01-5-703403.00

PARTS & SUPPI.IES

01-5-50058L.00

DUES/MlcS/EDUC

01-5-555530.00

EQUIPMENT MAINTENANCE

01-5-706113.00

REPAIRS & MAINTENANCE

01-5-550330.00

REP¡.IR & MAINTENANCE EXPN

01-5-703507.00

SUPPLTES

10.75 4323 O3/22/L'7

'toL.45 4324 03/22/1-7

240.00 4325 03/22/17

34s.00 4325 O3/22/r7

39.4A 4326 O3/22/L7

39.45 4326 03/22/L7

39.45 4326 03/22/L7

62.20 4326 O3/22/L7

39.45 4326 03/22/17

39.4s a326 O3/22/t7

39.45 4326 O3/22/L7

210.77 4326 O3/22/t7

32.50 4326 03/22/L7

34.81 4326 03/22/17

47.92 4326 O3/22/L7

02 /o7 /r7

02 / 2L /L7

03/02/L7

03/02/L7

03/0L/t7

03/ot/77

03/or/17

03/oL/L7

03/or/L7

03/o1/17

03/oL/L'l

03/oL/L7

03/o1/r7

03/0L/t1

03/oL/L7

02/27 /L7

03/06/77

02/2r/77

02/08/L7

02/23/17

02/28/L'l

02/28/r7

0L/29/r7

02/oL/L7

02/02/L7

427.48 -------- --/--/ --

670.20 -------- --/ --/--

165.54 a327 03/22/L7

L7.27 -------- --/--/--

13.71 -------- --/--/--

e22. 60 -------- -- / -- / --

557.41 -------- --/--/--

50.00 432A O3/22/L7

2.99 4329 O3/22/L7

r'OGGS rOGG'S HARDVIARE AND BUILD 11.37 4329 03/22/L7
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RRobinson
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Vendor

Town of Norwicb Àccounts PaYalf,].e

Check Vlarrant Report # l-7-26 Current Prior Next FY Invoices For Fund (General)

AI1 lnvoices For Check Acct 01(General) O3/O9/17 To O3/22/f7

Invoice
Date

Invoice DescriPtion
învoicê Nunber

Amount

Paid

Check Check

Nunber DateAccount

F'OGGS FOGG'S TIÀRDWARE AND BUILD 02 /28 /17 HWY--CAUTION TÂPE

793810

03 / O'1 / L7 REC--YOGA INSTRUCTTON

3/7 /!7
02 / 28 / !7 DPW-GARAGE EI,ECTRICTTY

04 695F8817

GEORGE MICHEI,E S. GEORGE

GREEN MOUNTÀIN POIIER CORP

GMPC GREEN MOUNTA]N POI.TER CORP O2/28/L7 SVT--TRÀNS ST ELECTRICITY

01-5-7032L5.00

OTHER PROJECTS

oL-s-425200.OO

INSTRUCTOR E'EE

0r.-5-703501. O0

ETECTRICTTY

0r"-5-705501 .00

ELECTRICfTY

0L-5-?03307 .00

STREETLIGHTS

01_-5-500204 .00

SPEED SIGNS

01-5-706115.00

BANDSTÀND E SIGN E],ÉCTRIC

01,-s-706L01.00

EI,ECTRICITY

01-s-s75233.00

TOIIER POWER

0r"-s-500204 .00

SPEED SIGNS

01-5-500204 .00

SPEEÞ SIGNS

01-5-550233.00

ELECTRTCITY

0L-5-475233. O0

ELEClRICITY

0r.-5-500204 .00

SPEED SIGNS

0r.-5-500204 .00

SPEED SIGNS

0L-5-706r.ls.00
BANDSTAND 6 SIGN ETECTRIC

01-5-7061 15.00

BANDSTÀND & STGN ELECTRIC

01-5-500535.00

VIBRS

!4.97 4329 O3/22/L7

2AL.57 4330 O3/22/l'l

7.23 4330 O3/22/L7

886.63 4330 O3/22/L'1

a.72 4330 O3/22/L7

54.3s 4330 03/22/L7

435.61 4330 03/22/L7

53.07 4330 O3/22/L7

6.70 4330 O3/22/L7

8.09 4330 03/22/\7

91.s9 4330 O3/22/L7

170.09 4330 03/22/L7

6.70 4330 O3/22/L7

6.8s 4330 O3/22/L't

7.67 4330 03/22/17

39.31 4330 O3/22/L7

GMPC

qúPc GREEN MOUNTATN POWXR CORP

GMPC CREEN MOUNTAIN POWER CORP

G.{PC GREEN MOUNTATN POWER CORP

ê.,fPc GREEN MOUNTAIN POWER CORP

@.4PC GREEN MOT'NTA,IN POVJER CORP

@.fPc GREEN MOTTNTAIN POWER CORP

GMPC GREEN MOUNTÀIN POWER CORP

6.{PC CREEN MOTJNTÄIN POIJER CORP

@'4PC GREEN MOT'NTA]N POWER CORP

GMPC GREEN MOUNTAIN POVIER CORP

q{Pc GREEN MOUNTÀIN POI{ER CORP

Gr.{PC GREEN MOTN.ITAIN POWER CORP

GMPC GREEN MOUNTAIN PO!ÍER CORP

EARTF'ORD TOWNOF' HARTFORD

HÀUN

IAFC INTERN'L ASSN OE' EIRE CHI

IRVINGOIL IRVING ENERGY DTSTRIB. &

IRVINGOIT IRVING ENERGY DTSTRIB. E

IRVINGOIL TRVING ENERGY DISTRIB. E

T.ÀKESREGI I,ÀKES REGION E'IR.E APPARÀî

HÄUN WELDING SUÞPLY, INC 03/oL/77 rfwY--FEB 1? CYITNDER RENT 01-5-703401.00

o2/2't /77

02/28/1,7

03/o!/1,7

02/28/77

02/27 /17

02/28/t7

02/2e/L7

02/2A/L7

02 /28 / L7

02/28/L7

02/2A/L7

03/0L/r7

02/28/L7

03/02/L7

03/ ro /77

02/24/77

02/25/r7

02/25/L7

03/02/17

1"4 69sFEB1 7

DPW_ -STREETLIGHlS

24926FÊ'FL7

PD--BEÂVER MEADOVT SIGN

249966F'88L7

EVCS SOLÀR PANELS

28889F8817

TH--TRACY HÃTl- ELECTRIC

34 966F8817

EMMGT--TOVIER PO!{ER FEB17

350 66FEB17

PD--CHURCH ST TAGLET

55726F8817

PD--RTEIOÀ SPEED SIGN

65726I'r.8L7

PDIFD- -STN EI.ECTRICITY

70966F'881"7

PDl¡'D--STN E].ECTRICITY

70966r'8817

PD--TURNPIKE RD SIGN

75726ÊEBl7

PD--UNION VILI. RD STGN

85726FEB17

EVCS FEBRUARY 201?

92150FEB1"7

TH--BANDSTÀNÐ

95726r'8817

PÞ--BROADBAND .'ÃN 17

814 6

o636692

FD-DUES

2017 DUES

I{WY--4].0. 4 GALS PROPANE

I4 5419

SW.-19.1 GAIS PROPANE

932 908

SW-_20,7 GAI,S PROPANE

933111

FD--LÀDDER TRUCK REPÀIR

26554

119.94 -------- --/ --/--

L4.L4 -------- --/--/--
OUTSIDE REPAIRS

01-5-55s342.00

F1RE DUES/MTGS/EDUC

0L-5-703503.00

PROP,ANE

01-5-?0ss03.00

PROPÀNE

01-5-705503.00

PROPANE

01-s-555528.00

¡'TRETRKR&M

239.00 4332 O3/22/t7

513.00 -------- -- /--/--

23.88 -------- --/--/--

25.88 -------- --/--/--

3220.47 4333 03/22/17

02/2O/L7 STMTG--CODE & BAT.LOT PRNT 01-5-050655.00I,HS l,Hs AssocrATEs, rNc

54L34 VTG MCHN PROGRAMG
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Vendor

Town of Norwích Accounls PaYable

check warrant Report f 1?-26 Current Prj-or Next EY Invoices For Fund (General)

All rnvoices For Check Acct 0L(GeneraÌ) O3/O9/L7 To O3/22/L7

Page 4 of, 6

RRobi-nson

Invoice

Date

Invoice Desqription
Invoice Number

À¡nount

Paj.d

Cheek Check

Nunber ÐateAccount

o2/2O/I7 STMTG--CODE & BÀtLOT PRNT 0l--5-050550.00LHS LHS ASSOCIATES, rNC

MIS1 ENVIRONMENTAI ITÃZARDS ME4

MIS2 SOUTHERN VERMONT REGIONÀI

MORTON MORTON SALT

MORTON MORTON SAI,T

NE¡4RC NE}I ENGI,AND MUNI RESOURCE

NEMRC NEW ENGLAND MUNI RESOURCE

NEMRC NEW ENGI,AND MUNT RESOURCE

NEMUNCONS NEI{ ENGtÀND MUNICIPAT, CON

NETTC NEW ENGLÀND TRUCK T]RE CE

NOF.BOOKS NORWICE BOOKSTORE

NORNI'RSE NORTHERN NURSERIES

PlKE PIKE INDUSTRIES TNC

PIKE PIKE INDUSTRIES INC

PIKE P]KE IITDUSTRIES INC

PIKE PIKE I¡{DUSTRIES INC

PIKE PIKE INDUSTRIES INC

PTKE PIKE INDUSTRTES INC

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRIES INC

PIKE PÍKE INDUSTRIES INC

RÄNDY RANDY'S SUNOCO

RICIIARDSO TAD RICHARDSON

RIVERROAD RIVER ROAÐ VETERINARY CLI

o7 /L4/1"6

03/to/17

02/L7 /L7

02 /20 / 1?

03/or/t7

03/oL/L7

03/or/L7

03/oL/t7

02/2e/L7

02/03/L7

03/09/17

02/24/17

02/24/17

02/2't /!7

02/27 /r7

02/27 /r7

03/03/L7

o3/03/L7

03/03/L7

03/o7 /L7

03/02/L7

03/05/17

02 / LO /77

02/28/1-'t

54L34

FD-IIAZARD TEST UPPERTOVEL

6280

FÐ-TRAINING

3/L/20L7
HWY--65.94 TONS SArr

540:.27LO26

HWY--100.23 TONS SÀr,T

540L272263

SoETWAREÀNN4 - 2 6Eo 4 - 2 5 - 18

39152

SOFTWAREÂNN4 - 2 6 Lo A - 25 - LB

39t52
SOFTWÂREÀNN4 - 2 6l-0 4 - 2 5 - Lg

391-52

ÀssEssoR--FEB L7

2017 -oL7
Hú7Y..TRK*1 TIRE

040789-07

TOWN ADMIN-TOWN REPORT

4923

I{WY-REPLACEMÉNT TREE

o62200oLL654

HWY--10,6 TNS CRSHD STN

909039

E9iry--10.63 TNS CRSHD STN

909133

Ñi'y-_37.2 TNS CRSHD STN

909249

HWY--18.49 TNS CRSHD STN

909250

HWY--10.36 TNS CRSIID STN

909257

HV,IY--8-21 lNS CRSHD STN

909433

HVIY--8.08 TNS CRSHD STN

909437

HWY--8.1 TNS CRSIID gTN

90 9438

H!ÍY-9.O5 TON CRUSH STONE

90 9688

PD--CAR VTÀSI{ES

601

GÀDMIN--SERVER MAINT

1364

PD_-I{OSPITAIIZE FELINE

318 7 53

PD - -L'NIFORM C],EANTNG

FEB 17

PRfNTING

01-s-555338 .00

FIRE EDUC/TRÀINING

01-5-5s5338 .00

F'IRE EDUC/TRÀINING

01-s-703201.00

SA¡T & CHEMICÀ],S

01-5-703201.00

SAÍ.T & CHEMICAIS

01-s-100613. O0

SOFTIÍARE

0r.-5-200613.00

SO¡'TWARE

01-s-300360.00

SOFTITÃRE MÀINT/UPDÀTE

0r"-s-300300.00
PROF'ESS SERVICES

0i--5-703401.00

OUTSTDE REPAIRS

01-5-00s310.00

TOV{N REPORT

01-5-703215.00

OTHER PRO']ECTS

01-5-703207.00

GR.AVEL E STONE

0r.-5-703207.00

GRA\¡EL & STONE

o1-5-703207.00

GRAVEL & STONE

01-5-703207.00

GRAVEL & STONE

01-5-70320?.00

GRÃVET, E STONE

0r_-s-70320? .00

GRÀVEL & STONE

01-s-703207.00

GRAVEI, & STONE

01-5-703207.00

GRÄVEL E STONE

01-5-70320?.00

GRÃVEL E STONE

o1-s-s00306.00

CRUISER MÀINT

QL-5-275632.OO

SERVER I4AINTENÀNCE

01-s-50020r..00

.ANIMAL CONT/LEASH LÀW

0L-5-500583.00

TJNIFORMS CLEÀNING

1s4.OO 4334 O3/22/L7

18O.OO 433s O3/22/L7

452s.47 4337 03/22/L7

6A7A.78 4337 O3/22/r7

L37.'7O 4338 O3/22/L7

826.LA 4338 03/22/L7

413.08 4338 03/22/L7

5500.00 4339 O3/22/L7

a4.27 -------- --/--/--

84.sr" -------- --/--/--

295.74 -------- --/--/--

L54.70 -------- --/--/--

82.36 -------- --/--/--

65.27 -------- --/--/--

64.24 -------- --/--/--

70.88 -------- --/--/--

72.4Q -------- --/--/--

262.OO -------- --/-- /--

84.00 -------- --/--/--

1?5.00 4340 O3/22/L7

154.80 434L O3/22/L't

1s8.00 4342 03/22/17

292.50 a343 O3/22/r7

881.2s -------- --/--/--

ROGERS¡"AB ROGER'S FABRTCARE, LLC



303/L7 /L7
1-0:52 m

vendor

Town of Norwich Accounts PaYabIe

check warrant Reporc # 17-26 Current Prior Next F'Y Invoj-Ces FOt Fund (General)

A1I rnvoices For chêck Acct 01(General) O3/09/f7 1o 03/22/17

Invoice Tnvoice Description
Date Invoice Number Àccount

Page 5 of 6

RRobinson

Amount

Paid

Check Check

Nuùer Datê

sÀrlrt SABTL & SONS INC

SANTANDER SANTANDER LEASING LLC

SANTÀIiIDER SANTANDER LEÀSTNG ],LC

SMATIJFOOT SMALI, FOOTPR]NT

STAPLELNK STÀPLES BUSTNESS ÄDVANTAG

STAPLELNK STÀPLES BUSINESS ÀDVANTÀG O2/]-8/L7 FIN/STÀtMTG--S1ÂMP, PENS

SÀBIL SABIL & SONS INC

STAPLELNK STAPLES BUSINESS ADVANTÀG

STAPLES. STAPLES CREDIT PI.AN

STÀPLES. STAPJ.ES CREÞIT PLÀN

TENCO TENCO INDUSTRIES, INC

TolftE TO}ÍLE EXCÀVÀTTNG lNC

ÍoI{r,E TO!.¡LE EXCAVÃTING TNC

TO}Û,8 TO!.IÍ,E EXCAVATING INC

TOI{T,E TOT{I,E EXCAVÀTING lNC

VÀI,LEYNEW VAI,LEY NEVÍS

VÀLT.EYNEW VAI,LEY NEWS

VEMRSDC V}dERS DC

VEMRSDC VMERS ÐC

VEMRSDC \ATERS DC

VEMRSDC VMERS DC

VERIZWIRE VERTZON WIRELESS

VERIZWIRE VSRIZON WIRELESS

WRIZI{IRE VERIZON VIIRETESS

02/ 03 /L7 HÍ{Y.-BRå,KE PARTS 0r.-5-703403.00

PÀRTS & SUPPTIES

01-s-703403. O0

PARTS & SUPPLIES

01-5-s75105.00

DEBÍ SERVICE TO!.¡ER INTERE

0L-5-575100.00

DEBT SERV-ICE TOIIER PRINCI

01-5-7035r-1 .00

REPAIRS & ¡4AINTENANCE

01-s-2006r"o.00

OE'FICE SUPPLIES

01-5-050610.00

OFFICE SUPPLIES

0l--s-2756r"0.00

OFFICE SUPPLIES

01-s-35061-L.00

OFFICE EQUIPMENT

01-5-275610.00

OFFICE SUPPLIES

01-5-703403.00

PARTS & SUPPTIES

01-5-703207.00

GRAVEL E STONE

01-5-703207.00

GR.AVEL & SÎONE

GRJ\VEL & STONE

01-s-703207.00

GR.AVEL & STONE

01-5-703515.00

ÀDMINISTRÀÎION

01-5-200540.00

ADVERTISING

01-2-001112.00

VMERS ÐEF CONTRB PÀY

01-5-555L25.00

VT RETIREMENT

01-5-200126.00

VT RETIREMENT

01-5-300126.0Q

VT RETIREMÊNT

14L.00 4344 03/22/L7

93.94 4344 O3/22/L7

s28.16 4345 03/22/t7

129r.5.05 434s 03/22/L7

311.s0 4346 O3/22/t7

7.65 43a7 O3/22/t7

5.76 4347 O3/22/L7

119.6s 4347 03/22/L7

34.99 ß4A O3/22/L7

83.96 4348 O3/22/L7

02/Ls/r7

02/24/r7

02/24/L7

03/04/L7

02/7e/17

02/25/L'7

03/o6/L'l

02/2A/r7

02/22/L7

02/2L/L7

02/27 /t't

02/2A/L7

02/26/L7

02 / 09 /L'l

03/L3/77

03/t3/17

03/t3/t7

03/13/L'.|

29L5r

HV{Y--TRK#4 DUST SHIELD

29226

TOWER LEASE PURCHASE

194,7719

TOIÍER LEASE PURCHASE

194,7779

H![Y--SOI,AR HW REPÀIR

3/4/t7
FIN/STÀÍMTG--ST,AMP, PENS

8043r79981

2076

HI|IY.9IYARDS ROÀD PAK

2077

EWY- -CI.ASSIF'IED

07260742

FTN- -CT,ÀSSIFTED

629469

FDlFIN/ASS - -RETIREMENT

PEND3-11-17

EDlFIN/ASS. -RETIREMENT

PEND3-11-1"7

F'D,/ I'IN/ASS -.RE TTREMENT

pEND3-11-1?

FÐlFIN/ASS - -RETIREMENT

PEND3-LL-17

80431? 9981"

GADMIN--BÀCK-UP TÀPES

8043281320

PL_.HDMI CASLE

23879

GÂDMIN--COPY PAPER

58 9833000L

HWY-TÀTLGATE VIBRATORS

567 9574

HIÍY- 1 4YDSHRDPK4 9YDSGRÀVEÌ,

2072

HWY - 3 5YÃRDSCRUSHEDGRÀVEL

2075

02 /2'l / L'l HWY-? YÀRDS CRUSHEÐGRÀVEL 01-5-703207. 00

'to4.20 4349 03/22/t7

378.00 4349 O3/22/r7

?5.60 4349 O3/22/L7

1137.50 4349 03/22/L7

75.48 435t 03/22/L7

88.00 435L O3/22/L7

208.14 43LA O3/L5/t7

r24.9Q 43L8 æ/rs/L1

ss.28 ßLA O3/L5/r7

33.16 ßLA O3/L5/L7

302.06 -------- --/--/--

20.¿¿ -----"- --t'-/--

56.22 -------- --/--/--

66.24 -------- --/--/--

148.68 -------- --/--/--

03/o4/L7 PD,FD, TAD,HÍ¡Y-CELL pIIONES 0r-5-005532. 00

978]49A422 T MNGR CELL PHONE

03 / o 4 / L7 PD, FD, TAD, I{WY-CELI, PIIONES 01-s-475238 . 00

97AT49A422 ADMIN TE],EP¡IONE

03 / 0 4 / r7 PD, FD, TAD, rr9¡v-CELL PHONES 01-5-550235. 00

9741494422 TELEÞHONE & TNTERNET

03 / O 4 / L7 PD, F'D, TAD, I¡WY-CELL PHONES O].-5-703505 . OOVERIZWIRE VERIZON WIRELESS

97AL498A22 TEI,EPIIONE



3 Page 6 of 6

RRobinson
o3/L7/t'7
10:52 æ

vendor

Town of Norwich Àccounts Payab]-e

check warrant Report # 77-26 Current, Prior Next EY Invoices For Eund (General)

All Invoices For check Àcct OL(General) O3/O9/L'7 T o 03/22/17

Invoice

Date

Invoice Description
Invoice Nunber

Ãmount

Paid
Check check

Nunber DateAccount

VLCTERB VI,CT EMPLOYMENT RESOURCE

VOWP VERMONT OFFENDER WORK PRO

SlÀVECOMM lIÀVECOMM PÀGING

WÀVECOMM WAVECOMMPAGING

Report Total

fo the Treasurer of Town of Norwích, we hereby certify
thât there is due to the severaL persons whose nmes are
j.isted hereon the sm against each nile and that there

are good and suffj-ciênt vouchers supporting Èhe palments

aggregating $ ****84,569.82

tet this be your order for the palments of these mounts

FINÃNCE DIRECTOR TOWN }{ANAGER:

Robêrta Robinson

SELECTBOARD

.fohn Langhus Linda Cook Stephen !'landers

Dave Ormiston, Interim Town Manâger

O3/L5/L7 QTR2 201.7 UNEMPTOYMENT

22017 -Q2

o2/28/L7 CEM COIi4.{-BURN BRUSH

wcL2?6

02 / 04 / L7 ITWY.-PÀGTNG SERI/ICE

7973-932t0

03 / 02 / L7 I{WY--PÀGING SERVICE

L973-93925

o1-s-800517. O0

UNEMP INS RÀTE ASSMT

0r.-5-67ss00.00

PURCHÀSED SERVICE

01-5-?035]-s.00

ADMINISTRATTON

01-5-?03515.00

ADMINISTRATION

605.00 4352 O3/22/r7

1s0.00 4353 O3/22/L7

23.70 4355 03/22/L',l

39.95 4355 O3/22/L7

a4568.82

John Pepper Mary l,ayton, Chair



303/t1 /r7
10:52 æ

Vendor

Town of Norwích Àccounts Paya.ble

Check 9larran¿ ReporÈ # 17-26 CuÉent P¡j.or Next Fy Invoices For Fund (BUILÐINGS e GROUNDS)

À11 Inwoices F'or Check Acct 01(Gêneral) O3/O9/L7 Io O3/22/17

Page 1 of I
RRobinson

Invoice

Date

Invoíce Ðescription
Invoice Nuriber

Âmount

Paid

Check Check

Nlünber DateAccount

TROTTISR L F TROTTIER E SONS INC 03 / 02 / L7 B&G--!ÍRrGHT MOWER

o2-t7LO1

Report Total

To the Treasure! of Tom of Norwich, we hereby certify
that there is due to the gevera]. persons wt¡ose names are
listed hereon the sm againsL êach nme and ttrat thêre
are good and sufficient vouchêrs supporting the palments

aggregating $ *r**r7, 850' 00

Let this be your order for the palments of these æÕunts

43-5-704601.00

S & G ËQUIPMENT PURCIIÀSES

7850.00 4350 O3/22/t7

78s0 .00

FTNAN.E DrREcroR tr'r&,@r'*-/Rob""t" Robinson

TOWN MANAGER:

Dave Omiston, Intêrim Town ¡4anagêr

SEI,ECTBOARD:

,tohn Langhus Linda cook gtêphen Flanders ltohn Pepper Mary Layton, Chair



4303/r7 /L7
1O:52 m

Vendor

Town of Norwi-eh Accounts Payab1e

Check Warrant Report # 17-26 Current Príor Next EY Invoices For Fund (PI'BLIC SAF'Efy FACI].ITY)

A1l" Invoj-cês For Check Ãcct 0L(General) O3/O9/L7 To O3/22/L7

Invoicê Invoice Descrtption
Date Invoice Nunber

Page 1 of 1

RRobinson

Account

Amount

Paid
Check Check

Nunber Date

Mrs3 SAI,LY BOI^ÌER o3/L7/17 PD-RENÎ 47-5-575622.00

RENT DÉPOSIT CONSTRUCTION COSTS

O3/L7/L' PUBLIC SAFETY BLDG PERMIT 47.5-575622.OQ

BUII,D PERMIT CONSTRUCfION COSTS

o2/o2/L7 ARCHTTECTURÀL SERVTCES 47-5-575622.QQ

INVOTCE 2 CONSTRUCTION COS?S

Dave Ormiston, Interim Town Manager

,tohn Pepper

1800.00 4336 03/22/L7

101"14.81 4354 O3/22/L7

10015.39 4356 O3/22/L7

21930.20

VTPT]B],TCS STÀTE OF VT_DEPT OF PT'BLI

Í.IHITE.'ÄY JAY WHITE, ARCHITECT, PLC

Report Tota1

To tl¡e Treasurer of Town of Norwich, wê hereby certify
that therê is due to the sevêral persons whose nmes are

listed hereon the sm against each nme and that. Èhere

are good and sufficiênt vouchers supporting the pal¡rnents

aggreqfati;g ç * * * r2L, g3O. 20

Let this be your o¡der for the pafmênts of thesê æounts

FTNÀNCE DIRECTOR TOI.¡N I.{ANAGER:

RoberÈa Robinson

SEÌJECTBOARD

.tohn Langhus Linda Cook Stephen Flanders Mary Layton, Chair
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T
Town of Nonaich

P,O. Box 376
Norzoich VT 05055-0376

(802) 649-1419 Zxt.101. or 1.02

APPLTCATTON FOR BOARDS/COMMTSSTONS
(ønd for those reapplying for continuing øppointrnents)

Name: Courtney Dragiff

Address: 48 Route 5 North, Apt 6, Nonvich VT 050Ss

Day phone: (90a) 536-9682 Evening phone: Same

E-mail: cjdragiff@gmail.com

Position Applied For: ¡e¡6¡ich Conservation Commission Member

1'. If you are re-applyitg for the same board/commission, how many terms/years
have you already served?
Terms: years:

2. Would you be vailable for evening meetings?
Evening: o
Are there other on your av , please describe:

I have regular monthly meetings for work (generally 8-10 or 3:30-5), but am

otherwise very flexible.
3. Please list any experiences, skills andf or qualifications which you feel would

especially suit you for this appointrnent.

I've done volunteer trail work for over a decade and am very familiar with man)

of the trails in Noruvich. I'm familiar with the land protection process and have

some experience with strategic conservation plans.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

I don't current serve on any comm¡ttees other than those which now fall under

my supervision at the Hanover conservancy (Education & stewardship). I

volunteer with the Uppper Valley Land Trust & Upper Valley Trails Alliance, &

a current member of the CT River Watershed Council and the ATC

Pleøse note thøt this øpplicøtion is considered a public document
1



Ll

5. Education and

NameofCompany: HanoverConservancy Location: Hanover, NH

Title: p¡egram Coordinator
Describe your work:

I manage stewardship projects on all fee-owned properties and coordinate work on our

easements. I help plan & lead outdoor trips & educational indoor programs in Hanover

6. Pertinent Education andf or Experience:

BS, Marine Science and Biological Science at the University of Alabama

Outdoor Educator at Hampshire Cooperative Nursery School

7 Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

The Hanover Conservancy does not lead trips or work to conserve land outside of the

town of Hanover, so I don't believe there will be any conflicts across state lines.

Comments:

I've lived in Nonrich for two years and love exploring our trails- I really value the in-town

land and connections to other parcels within a few miles. I would love to become more

involved with the Conservation Commission to gain experience with conservation in

Vermont and be an active volunteer for trail work and stewardship activities.

Signature Date

Courtney Dragiff (e-signature) 2t2112017

2
Please note thøt this øpplication is considered ø public document



'_l
Miranda Berqmeier

From:
Sent:
To:
Subject:

Jillian Collins <jillcollinsl @comcast.net>
Friday, March 10,2017 7:30 PM

Miranda Bergmeier
Rec council

Hi Miranda,

I would love to serve another 3 year term on the rec council. Please let me know if you need any more information

Thanks,

JillCollins

Sent from my iPhone

1



4
David Ormiston

From:
Sent:
To:
Cc:

Subject:

Miranda Bergmeier
Friday, March 10,2017 12:13 PM

Neil Fulton
David Ormiston
RE:Open Positions

Thanks, Neil. lam forwarding this to Dave

Best regards,

Miranda

Miranda Bergmeier
Assístant to the Town Manager
Town of Norwich
P.0. Box 376
Norwich, VT 05055
842-649-1,419 x1"01

Please note that any response or reply to thís electronic message may be subject to disclosure as a public record under
the Vermont Public Records Act.

From: Neil Fulton [mailto: nfulton@vallev.net]
Sent: Friday, March 10, 2017 11:50 AM
To: Miranda Bergmeier
Subject: Open Positions

Miranda,

I am ¡nterested in continuing to serve as the representative to the GUVSWMD.

Neil



q

David Ormiston

From:
Sent:
To:
Subject:

David,

Please inform the Board that I am interested in being re-appointed as Agent to Prosecute for 2017-2018. I just
have not gotten around to completing the application this year.

Thanks, Frank

Frank H. Olmstead, Esq
DesMeules, Olmstead ¿ OrU",
PO Box 1090,2 Beaver Meadow Rd
Norwich, VT 05055

folmstead@doolaw.com
Phone (802) 649-2001
Fax: (802) 649-2232

Frank Olmstead < FOlmstead@DOOLaw.com >

Friday, March 17,2017 10:30 AM
David Ormiston
Agent to Prosecute

1



RhCEiV'Fi)

MAR I 5 2017

"IOWN ÍVIANAGER'5 OFFICE

Town of Nonnich
P.O. Box 376

Norwich VT 05055-0376
(Bo2) 649-1419

APPLTCATION FOR BOARDS/COMMISSIONS
(ønd fo r tho se reøpp ly ing fo r continuing øpp o intment sl

q

Name: t"d Goudu i,"
Address: r 83 ç^.^ pilrc tzd

Ðay phone: $oZ - 
" 

q1 - ? 6.5- ? Evening phone: 8oZ- ¿ 9I -16 5 I

E-mail: G*Ju,'.,'T-ree a-o, cl'[-t..C{<¡¡" €- I ¿rr,¡,i l- . Co "*.

Position Applied For: -T-bee *r.rr Å.¡r

']-.. If you are re-apply*g for the same board/commissiort how many terms/years
have you already served?
Terms: Years:

2. Would available for or morning meetings?
es No) No).

Are restrictions on your availability? If so, please describe:

3. Please list any experiences, skills and/or qualifications whichyou feel would
especially suit you for this appointment.

T- .^¡oc [ç ¡.^ <1..4 LoXX I n1 'ì- Tuge t^dus+'1

4. Please including service on other municipal or school district Boards,

Commissions, or Committees both inNorwich and elsewhere and indicate
whether or not any of those appointments are current ones:

1

(over)
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5. Education and Current Employment

Name of Company: (rooJ- is (¿¡ 5"[r.rctrì''. c.c c

Title: u<v,x\e1/cuto,tt
Describe your work:

â tl f 4\5e.5 a€ 'Tre'e uoF lr

6. Pertinent Education and/or Experience:

3s ./rs ín lþ- fiët { Êfþ<ni"tcs

7. Doyoufeel

ffyo,

Location: r¡)ott^,t,c\

there could be øny conflict of interest with your personal beliefs,

or employer in serving on this board, commission of committee? (Yes

please explain:

Å e / Ér"5 rl'<- lauvt

Comments:

Signature

L-cto l. furr-'t,.rd fë
.rì {\ '¡-t^s -¡-re e cc.¡'e

þ Date 3-/ç-/?

3 77,Ålr irs ûe1'{ ,À¡on{ott G} ÅreeP

f^r.*'i.d, eru-r oÞ rW rotC-n'¡$, ?nclodr"¡ $t"d
l3,ranch es ö\¡t.f l^oq.dS * SrUe *¡.. I kS .

%J

)
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Miranda Bergmeier

From:
Sent:
lo:
Cc:

Subject:
Attachments:

lrv Thomae < irvinvermont@gmail.com >

Monday, March 13,2017 7:49 PM

Miranda Bergmeier
Bob Gere

RE: Notice of open positions - ECFiber

Appoi ntmentResolution.pdf

Please forward to the Select Board

Norwich is a founding member of the East Central Vermont Telecommunications District (aka ECFiber), a

Communications Unin
District as established by Chapter 82 of VSA Title 30. The District's
Governing Board consists of one delegate and one or more alternates from
each member municipality. You should recently have received the
attached document about appointnents to the Governing Board, but I

enclose a copy for your convenience. Basically, delegates must be
appointed annually (5SOSS¡, so this is a position that becomes "open"
every year. However, "Any representative or alternate may be
reappointed to successive terms without limit." (53063)

I have represented Norwich on the ECF Governing Board for several years, currently serve as its Chair, and would
very much like to be

reappointed. Unfortunately, I am scheduled to be out of town from
March 21 through March 28th, so I cannot be available for an interview
on March 22. Could I meet with the Select Board on some other date
prior to the last Monday in April?

Respectfully,

lrv Thomae

528 New Boston Rd.

1
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A RESOLUTION TO APPOINT REPRESENTATIVES
to the GOVERNING BOARD of the

EAST CENTRAL VERMONT TELECOMMUNTCATTONS DTSTRTCT (ECWD)

INSTRUCTIONS

Please use the form on the reverse síde to provide Appoíntments of ECVTD Representatives
as required by the legislation (30 V.S.A. Chapter 82) that allows two or more municipalities to
form a Communications Union District. Here are the relevant sections:

$ 3059. APPOINTMENT A¡nually on or before the last Monday in April commencing in the
year following the effective date of the district's creation, the legislative body of each
member shall appoint a representative and one or more alternates to the governing board for
one-year terms. Appointments of representatives and alternates shall be in writing, signed by
the chair of the legislative body of the appointing member, and presented to the clerk of the
district. The legislative body of a member, by majority vote, may replace its appointed
representative or alternate at any time and shall promptly notiff the district clerk of such
replacement.

$ 3062. VOTING Each district member's delegation shall be entitled to cast one vote.

$ 3063. TERM Unless replaced in the manner provided in section 3059 of this chaprel a
representative on the goveming board shall hold office until his or her successor is duly
appointed. Any representative or alternate may be reappointed to successive terms without
limit.

$ 3064. VACANCY Any vacancy on the board shall be filled within 30 days after such
vacancy occurs by appointment by the authority which appointed the representative or
alternate whose position has become vacant. An appointee to a vacancy shall serve until the
expiration of the term of the representative or alternate to whose position the appointment
was made and may thereafter be reappointed.

We require only the completed, sígned and dated RESOLUTION. Copies of meeting
minutes or other letters from your office are not necessary.

Subsequent changes or additions to Appointments should be made by submitting a
replacement copy of this Resolution that supersedes the prior version and must
include all Appointments, whether changed or not, such that the new form stands on
its own and ¡dentifies all relevant Appointees.

Please scan and email completed forms to the ECVTD Secretary at
Secretary@ecfibelJet or deliver them to the ECVTD office at 415 Waterman Road,
South Royalton, VT 05068.

ECVTD Appointment Resolution - 2016-11-18
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A RESOLUTION TO APPOINT REPRESENTATIVES
to the GOVERNING BOARD of the

EAST CENTRAL VERMONT TELECOMMUNTCATTONS DTSTRTCT (ECWD)

Whereas the Town or City of is currently a

member of the East Central Vermont Telecommunications District

NOW, THEREFORE, BE IT RESOLVED THAT:

The following resident(s) of the Town or City of
are hereby appointed to the Governing Board of the East Central Vermont
Telecommunications District to serve until the last Monday of April, 20_ unless sooner
replaced as provided by law:

Representative:
Phone:
Email:
Mailing Address:

First Alternate:
Phone:
Email:
Mailing Address:

Second Alternate:
Phone:
Email:
Mailing Address:

Adopted at a regular meeting of the Selectboard or City Council of the Town or City of
duly held on the day of 20-.

ATTEST:

Selectboard or City Council Chair

Note:
Appointment of a delegate is required.
Appointment of an alternate delegate is desirable.
Appointment of a second alternate delegate is optional, not required.

Date

ECVTD Appointment Resolution - 2016-1 l-18
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Town Delegate 1't Alternate 2nd Alternate
Barnard Dan Leavitt Richard Lancaster

Bethel Matthew Washbum Ian Stewart

Braintree Jackson Evans Tim Caulfield

Brookfield Dan Childs Stuart Edson

Chelsea

Granville Richard Poole

Hancock Monica Collins

Hartford F.X. Flinn Alan Johnson

Montpelier John Bloch Rob Chapman

Norwich Irv Thomae Bob Gere

Piftsfield Marion Abrams Elizabeth Warner

Pomfret Bob Menill Alan Graham

Randolph Jeff Tolbert Jerry Vy'ard CJ Stumpf
Reading John Malcolm Carol Boerner

Rochester John White

Royalton Dan Kinney Chris Noble

Sharon Robert Ferguson

Stockbridge Carl Groppe Steve Farrington

Strafford Stephen Willbanks David Webb Andy Behrens

Thetford Jim Masland Fred Thomas

Tunbridge Henry Swayze JanetZug

Vershire Nate Thames Jeffrey Howe
W. Windsor Ken Parrot

Woodstock George Sadowsky Dave Brown Chris Miller



Town of Norwich
P.O. Box 376

Norwich VT 05055-0376
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APPLICATION FOR BOARD S/COMMISSION S

(and for those reapplying for continuing appointments)

Name: len Jhepherd

Address: l6tl Ch(a r ch J¿ îeet No R ¡¿ich

Day phone , QoS) SCq - 892? Evening phone: 9am e

E-mair: J"n. She¡her d@ dorl *t oøth. edu

Position Apptied For: ßro r"a*iort Coun.i I
L If you are re-applying for the same board/ commission, how many terms/ years

have you already served?
Terms: 

N

2. Would vou be avail
Evenrng: qr"rfo
Are there other rest

m orn rn g meetings?
ornlng

ions on your availabil If so, please describe:

Noru e

ins and/ or

1i"f+o ).

3. Please list any experiences, skills and/ or qualifications which you feelwould
especially suit you for this appointment.

.T lrau" êndless ea/Áusta-s- 4r. th" turn o{ ,Joræ¡i.-h ondtLz rcc/eq+ioftJ
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7 " ; " "' y, nrit : !;:t U ; ; ^".i ;,i.¿ ö ::: i*i: i' { : i 2 #*; r; 

: * ;ga,lso 3er Vt n4 ot
4. Pllase include service on other municipal o"r school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

I a,rn uo/ Cwrre-al/1 sef yi^1 ott etlLl Com,nìtke6, hop,,r4 J- ázc(:.øJe-/1 t 
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soln.J on tl,- òatf ,oc,*h. Diu"rr,?-( Co^*,-/Lr., D^-.+-Òwth AH"aaø-lire
!,(o r k- â rr*r1rm.nf $r*,Lk. , *¿r irw Dq.rlnl,"*r-, Su1ru,n¿,: l,'h
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Please note that inir uppii"ufion is consider"Jd a public document J* ¡rtri,i"" CÅ",î
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Name of company: )ertnouth C"lleq. Location: ilanover, N/1
Title:,Jenìor Execo.live- As Eistc"q{ 'b, the- Trcsicle,nt
Describe your work:
/;;t;A';;l't-¡ ,tàton +o 6en;o- /""*.i ÄeAr7 ¿.tudculnd æn-o/
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5. Education and Current Employment

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes

O*ol. If yes, please explain:

.Pf .

¿¿oolcl
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Please note that this application is considered a public document
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Tozon of Norcaich

P,O. Bax 316
N o np i t:h V'1" 0S 0SS -A,t 7 (;

(802) 649-'1419 L,xt.I}"t or t02

APPLICATION FOR BOARDS/COMMTSS rONS
hnd for those reapprying for conthtuing ap¡tuittr:,r.trts)

Name: Stuart Richards

Address: PO Box 156, g2 Elm Street

Davplrorre: ü7-45g-41gg Ëvening¡rhone: g02-649-992g

E-mail: srichards@globalrescue.com

Position Applied For: p¡¿¡¡ing Commission

If you are re-applying for the satne boarcl/commission, h{'rr.r, rrla¡1, tcrms/years
have you already served?
Terms: Ye:rrs: 2

1

1

2. Would you be ble for evcnrnfl or ntornln g urcctitr¡1s?
Evening: (Y () o).
Are there other on )¡our availabili ty li so, plcrase clcscribc
Available most evenings and mornings except Mondays

3' Please list any experiences, skills ancl/or c¡ualifications which -vsu fecl wgulrl
especially suit you for this appointrneint.
Strong background in land planning, environmental issues, construction and ëi
¿.ie vclo I t\¿.rt

4. Please inclucìe service on other municipal or school elistrict Boartls,
Comtnissiol-ìs, or Committees both in Norwiclr ancl clsclt,hc¡:c ancl intlicatcr
whether or not anv clf those appcli't'relìts arc. cnrrenr'r1.s:
Former Chair of the Affordable Housing Committee

Member Sewer Committee

1

Member Planning Commission
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5. Ecl tion Cu Emo t

Name of Company: Global Rescue
Title: Senior Vice president
Descrilre your work:

Loc¿rtiolr: Lebanon, NH and 6 others wor

Management of TravelAssistance and member crisis including saving lives in
medical and security situations incruding evacuation and bedside advocacy.
6. Pertinent Education ancl/or Experience:

Dartmouth BA

CUNY 30 credits

7 Do you feel there cclulcl be nny cortfict o.f intt:rest rn,ith \¡our persi>nai belieis,
occupation 0r errrployer in serving orr this boarcl, cornrnissior'ì ()r corìllrìittcc? (yes ONo). If yes, please explain:

Cornments:

The Planning commission is currently evaluating changes in the Zoning and

Subdivision Regulations which will potentially have a profound affect on the Town.

I would very much like to be a part of the discussion and evaluation of the proposed

changes as they relate to the affects they may have on the Town
Signature çt>1:= r:xa ,,¡f .';af t f

2
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David Ormiston

Sent:
To:
Cc:

From: Paul Giuliani <pgiuliani@primmer.com>
Friday, March 10,2017 10:23 AM
David Ormiston
Keith Roberts

Bond Proceeds

Dave -

Upon the completion of the project financed by the Town's 2013 bond issued through the Vermont Municipal Bond
Bank, there remain unexpended proceeds. Although the proceeds are held by the bond Trustee for requisition by the
Town in accordance with its Loan Agreement with the Bank, the funds are the property of the Town.

As to the disposition of these proceeds, my recommendation is for the Town to requisition the balance from the
Trustee. On receipt, these proceeds need to be tracked and accounted for separate from other Town
funds. Commingling is permissible as long as there is in place a tracking system. These unexpended bond proceeds are
dedicated for use on the project for which the bonds were issued, unless the voters approve a diversion to another
capital project.

Absent the application of unexpended bond proceeds to another capital project or to enhance the project for which the
bonds were issued, the proceeds are treated as a sinking fund. Under our statute, sinking funds created out of
unexpended bond proceeds are to be used to pay principal on the underlying bonds. Debt service payments made out
of the sinking fund are project payments consistent with the dedication which applies to unexpended bind proceeds.

J. PaulGiuliani I Attorney

PRIMMER PIPER EGGLESTON & CRAMER PC
100 East State Street, P.O. Box 1309, Montpelier, VT 05601
Tel:802 2232702 | Fax:802 2232628
psiuliani(Aprimmer.com I www.primmer.com

THIS E-MAIL MESSAGE, INCLUDING ANY ATTACHMENTS, lS FOR THE SOLE USE OF THE TNTENDED RECtptENT(S) AND MAy CONTATN LEGALLY pRtVtLEGED AND
CONFIDENTIAL INFORMATION. ANY UNAUTHORIZED REVIEW, USE, DISCLOSURE, REPRODUCTION OR DISTRIBUTION IS STRICTLY PROHIBITED. IF YOU ARE NOT THE
INTENDED RECIPIENT, PLEASE IMMEDIATELY CONTACT THE SENDER BY REPLY E-MAIL AND DESTROY ALL COPIES OF THE ORIGINAL MESSAGE. THANK YOU.

Subject:

P

1
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David Ormiston

From:
Sent:
To:
Cc:

Subject:
Attachments:

Bob Giroux < bobg@vtbondagency.org >

Thursday, March 02,2017 10:54 AM
David Ormiston
J. Paul Giuliani

2013 Series 1 Norwich Unspent Loan Proceeds
20170302104945.pdf

Dave:

I have had the opportunity to discuss your unspent 2Ot3-7loan proceeds with my bond counsel and trustee
and here is the process you will need to follow for using the unspent loan proceeds to pay down this loan's
debt service:

. Norwich will need to requisition the balance of the unspent proceeds from the trustee and have them
transferred to the Town. A copy of Norwich's 20L3-1 "Certificate of Project Completion" should be
submitted along with the requisition request;

. With the assistance of your bond counsel, the Board will need to set up a segregated sinking fund bank
account that can only be used for 2OL3-L loan payments;

. The sinking fund account will need to be invested. lf the investment return exceeds the bond yield,
reports will need to be filed with the IRS and excess earnings rebated. According to my financial
advisor, the bond yield that Norwich will be tested against is 3.34058%. I anticipate that it will be
extremely unlikely that Norwich will be able to invest the sinking fund account with a return remotely
approach in g 3.14058%; and

. Loan payments from the sinking fund will need to begin with the May 1, 2017 interest payment of
52,770.33 and continue until the sinking fund is exhausted. According to the trustee your current
balance in the requisition account is 531,458.18. Even assuming you were able to get a short-term
¡nvestment at the bond yield, the sinking fund. will be exhausted with the It/L/I7 loan payment.

My bond counsel corrected my understanding of the accounting and advised me that amounts in the sinking
fund are not segregated into interest and principat balances but are blended together for loan repayment
purposes.

I have attached a copy of your 2Ot3-7 Certificate of Project Completion, the loan repayment schedule and a
sample investment earnings report for your sinking fund that is based on a 3.34058% return and investments
starting 3/L0/L7. Amounts will vary depending on your actual investment return and investment start date.

I hope you do not mind, but I copied your bond counselon this emair.

Please do not hesitate to contact me if you have any questions.

Thank you.

1

Bob
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Robert W. Giroux
Executive Director
Vermont Municipal Bond Bank
Vermont Educational and Health Buildings Financing Agency
20 Winooski Falls Way
Winooski, VT 05404
802-654-7377
www.vmbb.org
www.vehbfa.org

2
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TOWN OF NORWICH, VERMONT

NOTES TO FINANCIAL STATEMENTS
JUNE 30,2016

NOTE 8. FUND BALANCE COMPONENTS

At June 30, 2016, the components of fund balance are as follows

Nonspendable Restricted Committed Assigned

Governmental Funds
GeneralFund

Conservation Com m iss ion

Recreation Facilities
Affordable Housing
Land Management Council
Citizen Assistance
Recreation Scholars hip

Cemetery Fund

lnventory
Prepaid items

Capital Project Fund
Fire Apparatus Fund
Highway Equipment Fund
Highway Garage Fund
Solid Waste Equipment Fund
Police Station Fund
Police Cruiser Fund
Tracy Hall Fund

General Adm inistration Fund
Pool/Dam Fund

Tennis Court Fund
Police Special Equipment Fund
Fire Station Fund

Fire Equipment Fund
Sidewalk Fund
Facility Study Fund
Bandstand Fund

Comm unication Study Fund
DPW-Bridge Fund
DPW-Paving Fund
DPW-Buildings & Grounds Fund
Commincations Construction Fund
Record Restoration Fund
Generator Fund

Permanent Funds
WCTU Fund
Corridor Tree Fund
Alura Grant Fund
Main Street Flag Fund
Perpetual Care Funds/Sale of

Cemetery Lots Funds
Total

$ $ $

$ 41,826 $ 169,574

$ 181,318

32,962
45,286
14,208
2,344
2,59Q

55,491

21,459
20,367

390,659
338,365

18,556
37,996

3,985
77,220
25,993
22,038

4,447
14,646
12,300
16,828
56,696
46,704
12,592

1

28,212
152,730
134,605

11,759
31,469
24,972

5,007

1,075
129
103

1,304
166,963

2l

_$.Í9zlg9_ $ 334,199
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Minutes of the Selectboard Meetinq of Wednesday, January 1 1, 2017 at 6:30 pm

Members present: Linda Cook, Chair; Christopher Ashley; Dan Goulet; Mary Layton, Vice-Chair;
Stephen Flanders; Dave Ormiston, lnterim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager.

There were about 8 people in the audience.

Also participating: Jim Gold, Stuart Richards, Claudette Brochu, Lily Trajman, Abby Friedman
(Vermont League of Cities and Towns), John Carroll, and Demo Sofronas

Cook opened the meeting at 6:30 pm

1. Approval of Agenda (Action ltem). Selectboard agreed to proceed with the agenda as
drafted.

2. Public Comments (Discussion ltem). Jim Gold thanked Christopher Ashley for his service
to the town. Gold suggested to the Board that they consider addressing the issue of town workers
smoking in town vehicles. Stuart Richards asked the Board to level-fund the budget because
Noruvich is becoming unaffordable for some people. Claudette Brochu also thanked Christopher
Ashley for his seryice, and stated that the Board should level-fund the budget.

3. Women's Club alcohol policy waiver request (Discussion/Action ltem). Lily Trajman
appeared on behalf of the Women's Club and explained the waiver request was in connection with
the club's Spring Gala event. Ashley told Trajman that the club's request contained all of the
necessary information sought by the Board. Flanders moved (2no Ashley) to waive the Town
ordinance regulating the possession and consumption of alcohol so that the Norwich Women's
Club may serve alcohol in Tracy Hall on the evening of March 17,2017 during its Spring Gala.
Motion passed unanimously.

4. Town Manager Search - executive session may be needed (Discussion/Action ltem)
a. Update (Discussion/Action ltem). Abby Friedman said that she was prepared to give

her report on the Town Manager applicants to the Board in executive session. Ashley moved (2nd

Flanders) to find that discussing the application materials and status of applicants for the position
of Town Manager in public session would violate the applicants' rights to confidentiality. Motion
passed unanimously. Flanders moved (2no Ashley) to enter executive session to discuss
applicants for the position of Town Manager, pursuant to Title 1 VSA S313(aX3) of the Vermont
Statutes, and to invite Abby Friedman of VLCT into the executive session. Motion passed
unanimously.

The Selectboard moved into executive session at6.42 pm.

Flanders moved 12nd Ashley) to enter public session. Motion passed unanimously. The
Selectboard moved into public session at 7:35 pm.

b. Town Manager Evaluation Process (Discussion/Action ltem). The Selectboard
discussed the question of how often evaluation of the Town Manager (TM) should happen. The
Board reached consensus that the TM should receive some form of evaluation twice a year. The
Selectboard then discussed what would happen if the Board fails to complete an evaluation at
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least once a year - would the TM receive a step increase, or no? Flanders also suggested that if
any problems arise with performance, they should be addressed right away. Ashley said that if
the Board does not complete a timely evaluation and the TM does not get a step increase, then
the Board might be vulnerable to liability. Ashley said that would be an effective incentive for the
Board to complete evaluations. Goulet pointed out that the Selectboard must do the evaluation; it
is the Board's duty to complete the evaluation.

John Carroll, who had submitted a proposed form for the Selectboard to use for
evaluations, was asked to provide his input. Carroll said that it is true the Selectboard has the
duty to complete an evaluation. Part of Carroll's proposal is a set of scoring sheets which are
compiled without Board discussion and the scores averaged. The other piece of Carroll's
evaluation proposal is that each Board member would answer the questions of what has the TM
done well, and what needs improvement. These forms will allow the Board to complete its
evaluation(s) in an expeditious manner.

c. Draft Provisions of Town Manager Contract (Discussion/Action ltem). The Board agreed
to move this agenda item to later - ltem 9, just before 9(a).

5. Public Hearing on Proposed FY18 Budget (DiscussioniAction ltem). Glaudette Brochu
said that she has commented previously and now it's up to the Selectboard to decide. Brochu
stated that she thinks there is room for changes and reductions in the budget. Demo Sofronas
said that he has seen about ten years of budget discussions, and he has seen a lot worse years
than this one. Sofronas asked what will the per taxpayer increase amount to. Ormiston answered
that there would be an increase of $13 per $100,000 valuation. Sofronas said that the Board has
worked very hard to come up with the best possible budget.

6. The Board discussed what to do with the money that was set aside for purchasing a
frontloader for the Public Works Department, now that the FEMA money has been approved for
the purchase of that frontloader. After discussion, Cook moved (2nd Layton) to take the funds
from the frontloader designated fund and apply them toward lowering the town tax rate. Ashley
pointed out that some of the designated fund must be spent on the frontloader as a condition of
the FEMA grant. Motion failed 4to 1 (no - Ashley, Goulet, Layton, Flanders; yes - Cook).
Flanders then moved (2no Layton) to reduce the appropriation proposed for the highway
equipment fund by $100,000 and apply $50,000 to the town garage designated fund and $50,000
to the highway bridges fund in the FY18 budget. Motion passed 4 to 1 (yes - Ashley, Goulet,
Layton, Flanders; no - Cook).

The Selectboard then discussed whether to use tower bond leftover money to pay down
the tower debt. Flanders moved (2nd Goulet) to reduce the line item for debt service on the tower
bond to $32,661. Motion passed unanimously.

Flanders moved 12nd Ashley) to recommend that the Town Meeting approve a gross
spending General Town Budget of $4,462,378. Motion passed 3 to 2 (yes - Ashley, Layton,
Flanders; no - Cook, Goulet)

7. lnterim Town Manager Report (Discussion ltem). The contract with Jay White, architect for
the Public Safety Building project, will be signed; it has been sent to White for his signature. Mary
Andes, with the Vermont Department of Public Safety, suggests that the Town ask for an
extension for the completion of the FEMA alternative projects past November 1, 2017. The
Department of Public Works has hired a temporary worker to cover for an employee who will be
out on leave. lnterim financing bids went out to banks and Merchants Bank submitted the best
rate. The Town will obtain a line of credit for use in case the Town has a cash flow issue with
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multiple projects occurring.

8. Correspondence - various items (Discussion/Action ltem). Flanders told the Board that his
correspondence was erroneously included in the packet. Flanders's email was merely discussion
about agenda setting, and therefore not properly considered correspondence.

Flanders moved 12nd Ashley) to receive correspondence from National School Choice
Week regarding a requested proclamation; State of Vermont Department of Taxes regarding the
2016 Equalization Study results; Claudette Brochu regarding budget questions, with answers from
lnterim Town Manager; and John Farrell regarding construction on Turnpike Road. Motion
passed unanimously.

The Selectboard instructed Ormiston to verify that the building permit questioned by John
Farrell was properly granted.

9. Selectboard
a. Finance - Board to sign accounts payable/warrants (Discussion/Action ltem). Ashley

moved (2nd Flanders) to approve Check Warrant Report #17-17 for General Fund in the amount
of $.18,199.48. Motion passed unanimously.

b. Approval of the Minutes of the 121712016 Selectboard meeting (Action ltem). Ashley
moved (2no Flanders) to approve the minutes of the December 14,2016 Selectboard meeting with
revisions put forward. Motion passed (yes- 4; no- Gook).

c. Review of Next Agendas (Discussion/Possible Action ltem). The board agreed to hold a
special meeting on January 18,2017 for the purpose of discussing the Town Manager contract.

For the January 25,2017 meeting, agenda items will include
1. VLCT Special Meeting to change bylaws
2. Town Manager evaluation process
3. Pool Committee presentation
4. Approve Town Meeting warning

At this point, Goulet moved (2nd Flanders) to adjourn. Motion passed unanimously. Meeting
adjourned at 10:00 pm.

by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard on January 25,2017

Linda Cook, Selectboard Chair

Next Meeting - Special Meeting on Januarv 18. 2017 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.
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David Ormiston

From:
Sent:
To:

Mary Layton < marydlayton@gmail.com >

Sunday, March 12,2017 1:42PM
Miranda Bergmeier; David Ormiston; Miranda Bergmeier

{<:ß:ß{<{<*<rß{.**:1.{.{<rl.**{<**{<****{<*.*:1.:f{<*:f*:1.*********(**({<{<:f*:|<:*rßr.**rF*********

MEMORANDUM

***t<****rf*{€{<**{<**€t€**{€*****:ß***:ß***{.*****{<***{€X<{<*****rl€:1.**d<****:f***

TO: Norwich Select Board

FROM: Mary Layton

SUBJECT: Select Board Goals, March 22 agendaitem

DATE: March 12,2017

CC: David Ormiston, Miranda Bergmeier

*:F{.{.*****{<:f{<rF****:f:f*:*{.*rl.****{<***>F*:f***{.*{<*t<**rl.{<rl.:ß*:F**t<***********

I am seeing this coming year as one of transition from management by an Interim Town
Manager to that of a long term Town Manager. For that reason my thinking about goals is
focused on getting that relationship off to a good start. Two major construction projects will be
underway this summer that will require supervision, and the new TM must also start working
with the budget starting at the end of June and on into the Fall. He will have to become used to
our personalities and may have input into how to prioritize our goals over several years.

With that in mind I would like to suggest these goals:

1) Plan how and when to implement the Town Manager evaluation tool that we recently
adopted. This can be in accordance with the goals we we want to accomplish.

1
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2) Make a five year Strategic Plan that includes provision for dealing with retirement of
department heads.

3)Monitor progress with the help of the TM the construction projects that will be

conducted this season.

4)In advance of the renegotiation of the Collective Bargaining Agreement in 2018,
conduct a review of the Condrey Report, the grade and step plan, the COLA, and benefits.

Mary Layton

2
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DRAFT Selectboard Goals -SNF- 2017-03-T4

Town of Norwich
(Flanders) DRAFT Selectboard

Goals and Objectives: March 8,2017 - March 612018

Highest Priority

Review and draft a revision of the town grade and track system to improve
financial sustainability.
Review and draft a revision of the position descriptions of town employees to
allow for more flexible hiring.
Review and develop a proposal for the next negotiated agreement with the
bargaining unit to improve financial sustainability and efficient business practices

Medium Priority

. Complete and adopt a Town Code to update and organize its ordinances.
o Review and revise Town of Norwich Personnel Policies to coordinate with the

negotiated agreement.
. Complete community pool feasibility study process and identify possible

implementation options.
. Review and update lister and assessor roles to identify the most cost-effective

model for Norwich.

Lowest Priority

o Review and revise Selectboard policies for currency and organization.
o Review sidewalk capital plan and shared relationship with Fire District to assure

equitable and sustainable maintenance strategy.
o Review Town Manager evaluation process to assure timely and applicable

feedback.

a

a

Stephen N. Flanders Page I 311612017
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Town of Norwich
(Pepper) DRAFT Selectboard

Goals and Objectives: March 812017 - March 6,201g

Highest Priority

o Develop or modify an aspirational, collective "Vision Statement" (or similar) for
the Norwich Selectboard (minding the guardrails of statutes of the State of
Vermont which are a given)

o Create or review/modify a consistent survey (every quarter) to the residents of
Norwich on critical issues so we can measure progress and effectiveness
(perceived and actual) of selectboard and rown Manager and staff.o Review and draft a revision of the position descriptions of town employees to
allow for more flexible hiring and better long-term performanc. uná 

"ngugement(modified SF).
o complete community pool feasibility study process and identify possible

implementation options as well as viable alternatives to the poot itroutO it not be
possible for the town to consider. Determine feasibility and ãverall desire to get
private funding support. (modified SF).

Medium Priority

Complete and adopt a Town Code to update and organize its ordinan ces. (adopted
from SF].

consider more frequent informal feedback system (360 degrees) for town
employees in addition to more formal feedback system thai is being utilized.

Lowest Priority

Institute a less formal Selectboard meeting once a quarter at the Norwich Inn
where residents can join, enjoy appetizers and spiriis, and we devote entire
meeting to open discussion and Q&A.

o

a

o

Stephen N. Flanders Page I 3lt7l20t7



AGREEMENT
BET\ryEEN

THE TOWN OF NORWICH, VT AND WRIGHT CONSTRUCTION COMPANY, INC.

i-\'íi.. $ :t
AGREEMENT made as of the 1.0'h day of March intheyear 2017

BET\ryEEN the Owner:

Town ofNorwich
PO Box 376
Norwich, VT 05055

and the Design-Builder:

Wright Construction Company, Inc.
3l Station Rd
Mount Holly, VT 05758
(802)2se-20e4

for the following Project:

Addition to Existing Pubic Works Facility
Norwich, VT
WCC Job #: 2015-l3l

The Owner and Design-Builder agree as follows.

WORK OF THE DESIGN-PERMIT CONTRACT

The Design-Builder will produce a design including required architectural, structural and civil
engineering drawings and prepare and fîle the neceisary Division of Fire iafety permit documents based
on the description of the project in the Wright Construõtion Proposal dated January 6,2016 and
REVISED January 13,2016 titled "RFP Response: Design/Build Construction Seivices, public Works
Facility". This document is attached as Exhibit B. If afteithe Design and permitting is complete it is
decided to proceed with construction then a separate contract will be written for that scope of work. The
design and permitting documents will include ihe following.

Project Understandin g:

To design a 40' x 100' pre-engineered metal building, slab on grade structure to be added onto the east
side of the existing Public Work Facility. Prepare n.õrrsury plãns and file for Division of Fire Safety
Permit.
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Deliverables:
o Floor plan(s)
r Reflected ceiling plan
. Building elevations
o Building sections
o Foundation plans (Based off of using a Mesco Building Solutions building. It is about $2,500 to

have Mesco produce these drawings separate of ordering the building package, should
construction not move forward and the building package not be ordered than this will be an

additional charge to the amount of this contract as stated below.)
r Details
¡ Code reviews on the drawings
. Completed Fire Safety Permit application

Architectural/Structural Services and Code Review:

Measure existing building and provide floor plans and elevations of existing conditions. Develop new
floor plans and elevations to level of detail sufficient for Division of Fire Safety permitting. Provide
code review and information relative to Vermont Fire and Building Safety Code and Vermont
Commercial Energy Standards. Structural engineering for foundation plan only. Building will be a pre-

engineered steel building with engineering provided by metal building manufacturer.

Civil Engineerin$.

Provide site plan showing building addition and grades as required for Division of Fire Safety
permitting.

Geotechnical En gineerin g:

We have not allowed for any Geotechnical engineering at this time.

Permit Application:

Complete necessary forms and file for Division of Fire Safety Permit including permit application fee.

CONTRACT SUM

The Stipulated Sum shallbe Twenty One Thousand Three Hundred Fourteen Dollars ($21,314.00).

PAYMENTS

The period covered by each Application for Payment shall be one calendar month ending on the last day
of the month on a percentage completion basis.

The Owner shall make payment to the Design-Builder not later than 30 days after the Owner receives
the Application for Payment.
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Payments due and unpaid under the Contract shall bear interest from the date payment is due at a rate of
Twelve percent (12%) per annum.

OWNERSHIP OF DOCUMENTS

The latest original drawings, specifications and the latest electronic data prepared by the Design-Builder
for the Project shall become the property of the Owner.

TIME OF PERFORMANCE

The Design-Builders' work on the Project and the permit application to the Division of Fire Safety shall
be completed by May 10th,2017.

SATISFACTORY COMPLETION

Satisfactory completion of allterms of the Agreement shall include delivery of all items of this
Agreement as specified, and permit approvalof the Project by the Division of Fire Safety.

AMENDMENT OF CONTRACT

This Agreement, including all Agreement documents, embodies the entire understanding between the
parties relating to the subject matter contained herein and merges all prior discussions and contracts
between them. No agent or representative of the Design-Builder has the authority to make any
representations, statements or agreements not expressed herein. All modifìcations or amendments,
including change orders, of this Agreement must be in writing and must be signed by an authorized
representative of each party.

DISPUTES

If a claim or dispute arises out of this Agreement or its performance, the parties agree to endeavor in
good faith to resolve it equitably though negotiations, or if that fails, through non-binding mediation,
before having recourse to the courts. However, prior to or during negotiation or mediation, either party
may initiate litigation that would otherwise become barred by a statute of limitations.

ASSIGNMENT

This Agreement and the duties of the Design-Builder hereunder shall not be assigned or subcontracted
without the written approval of the Owner.

APPLICABLE LAW

This Agreement is made and executed in the State of Vermont and shall be construed and interpreted in
accordance with the laws of Vermont.
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INSURANCE REQUIREMENTS

All contractors and subcontractors are required to maintain insurance coverage and list the Town as an

additional insured in accordance with the minimum amounts listed below. Prior to the start of any work,
the Town shall be furnished with an insurance certificate as proof that coverage is in place.

a) General Liability $2,000,000 per occunence
b) Property Damage $2,000,000 per occuffence
c) Personal Injury $2,000,000 per occurrence
d) Automotive Liability $1,000,000 per occurrence
e) Worker'sCompensation (StatutoryRequirement)

DESIGN PROFESSIONALS AND CONSULTANTS
The Architect, other design professionals and consultants engaged by the Design-Builder shall be

persons or entities duly licensed to practice their professions in the jurisdiction where the Project is

located and are listed as follows:

ARCHITECT &
STRUCTURAL: NBF Architects P.C

24 Yz Center Street
Rutland, VT 05701

CIVIL
ENGINEER:

American Consulting Engineers and Surveyors
3480 Vermont Route 64
Williamstown, VT 05679

MISCELLANEOUS PROVISIONS

The Owner's Designated Representative is indicated below. The Owner's Designated Representative

shall be authorized to act on the Owner's behalf with respect to the project.

David Ormiston
Town ofNorwich
PO Box 376
Norwich, VT 05055
(802) 649-1419
DOrm iston@norwich.vt. us

The Design-Builder's Designated Representative is indicated below. The Design-Builder's Designated
Representative shall be authorized to act on the Design-Builder's behalf with respect to the project.

Joseph Poston
Wright Construction Company Inc.
3l Station Rd.
Mount Holly, VT 05758
(802)2s9-2094
j poston@wri ghtconstructi on. com
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CONTRACT DOCT]MENTS

l. The attached Exibit A "RFP: Design/Buiid Construction Services, public Works Facilþ,'.
2. The attached Exhibit P "RFP Response: Design/Build Construction Services, public rùVorks Facility',

datedJanuary 13,2016.

3. This Agreement entered into as of the day and year fìrst written above.

OWNER
David Ormiston, Interim Town Manager

BUIL (Signature)
Joseph Poston, CFO
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Addition to Existing Public Works Facility
WCC Job #: 2015-I3I

Attachment A
RFP: Design/Build Construction Services,

Public V/orks Facility
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Request for Proposals (RFP)

Design/Build Construction Services
PublÍc Works Facilify

Town of Norwich, Vermont

1. PURPOSE

l.l The Town of Norwich (Town) is seeking Design/Build proposals for the
construction of an addition to the existing Public Works facility.

1.2 The building is located at 26 New Boston Road in Norwich, Vermont.

1.3 A survey of the site is attached.

2. DESIGN/BUILD SERVICES

2.1 The proposed project includes the construction of a 40' x 100' pre-engineered
steel building addition to the existing building as detailed in the attached outline
specification.

2.2 The proposals shall include the costs of all components of a complete building
addition including, but not limited to, site work, connections to the existing building,
foundations, floors, walls, roof, electrical, plumbing and all other necessary work for a
complete and functional building.

3. CODES AND STANDARDS

3.1 At a minimum the following codes, standards or regulations shall be used for this
project:

3.1.1 Applicable OSHA Regulations.

3.1.2 Vermont Fire & Building Safety Code.

3.1.3 2015 Vermont Commercial Building Energy Standards

3.1.4 Vermont Agency of Natural Resources Rules.

4. INSURANCE REQUIREMENTS

4.1 All contractors and subcontractors are required to maintain insurance coverage
and list the Town as an additional insured in accordance with the minimum amounts
listed below. Prior to the start of any work, the Town shall be furnished with an insurance
certificate as proof that coverage is in place.

a) General Liability $2,000,000 per occurrence
b) Property Damage $2,000,000 per occurence
c) Personal Injury $2,000,000 per occurrence
d) Automotive Liability $1,000,000 per occurrence
e) Worker's Compensation (Statutory Requirement)

5. PREPROPOSAL MEETING
A preproposal meeting will be held on December 29,2015 at 1000 hours at the Public
Works facility located at 26 New Boston Road, Norwich, VT. The conference is intended
to clarify the proposal requirements and provide an opportunity for questions and
answers. If necessary, an addendum to this Request for Proposals will be issued

12121/t5
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RFP - Design/Build Services
Page2 of2

following the preproposal conference. All questions related to this Request for Proposals
and addenda, if needed, shall be in writing and addressed to the Town Manager.

6. PROPOSALS

6.1 All proposals shall include the following:

6.1.1 Guaranteed Maximum Cost.

6.1.2 Detailed cost breakdown.

6.1.3 Projectschedule.

6.1.4 Plan view of proposed layout.

6.1.5 Proposed materials.

6.1.6 Examples of similar projects.

6.1.7 Contact names and telephone numbers of previous clients.

6.1.8 Name and resume of Project Manager.

6.2 The Town of Norwich has the right to reject any or all proposals if doing so is in
the best interest of the Town.

6.3 All questions on this RFP should be directed to the Town Manager Neil Fulton at:

6.3.1 Email: nfulton@norwich.vt.us.

6.3.2 Phone 802-649-1419 X102.

6.4 Proposals as a PDF attachment to an email will be accepted.

6.5 Interested firms shall submit their proposal no later than 1200 hours on January 6,
2016 to:

Neil R. Fulton
Town Manager
Town of Norwich
300 Main Street
Post Office Box376
Norwich, VT 05055

t2l2ut5
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Outline Specification

for
Public Works Building Addition

Town of Norwich, Vermont

1. Addition to the Existing Building

1.1 Meet the applicable building and energy codes.

1.2 Include all permit fees.

1.3 Add a 40' x 100' addition to the back of the existing building. The new roof at the point it
attaches to the existing building shall be located at least 2' below the existing roof.

1.4 Install a membrane roof with insulation over the roof of the existing building.

1.5 An engineering report and clarifications (copies attached) of the existing building stated

that:

The lateral load resisting elements (braces, moment frames, etc) of the existing building
were not visible in the sidewalls and the back wall during the site visit. The only wall where
evidence of a lateral load resisting system was noted was the in the front wall, where a
moment frame was located in one of the overhead door bays. Code requirements for existing
buildings speci$ that if the loads to the lateral resisting systems of existing buildings
increase by more than 10o/o, the entire lateral system must be ungraded to current code
requirements. For this building, we have determined that a net dead load increase of L5 PSF
is allowable without a full analysis/upgrade of the lateral load resisting systems.

1.5.1 At some time in the past an X brace(s) that was the lateral resisting system was removed
from the rear wall of the existing building. Provide a lateral resisting system in the existing rear
wall similar to the moment frame at the front of the building, or equivalent, to provide
unobstructed access to the addition.

1.6 Add a new insulated overhead door that matches the existing doors in the right bay when
facing the front of the building.

1.7 Interior Offices.

1.7 .l Construct interior office, break room and restroom at left rear corner of addition.

1.7.2 The office/break room, restroom area shall have typical interior finishes including
commercial grade vinyl floor tiles and base. The interior room walls shall be framed with
wooden or metal studs with 518" fire code drywall, taped and painted.

1.7.3 The maximum width of the interior offices shall be the truss spacing, estimated at l6'. The
maximum depth of the interior offices shall be the depth ofl the addition. The stairs shall be
included within these dimensions.

1.7.4 The desired sizes of the rooms are as follows:

o 200 sq. ft. office with interior and exterior door.
o 250 sq. ft. break/locker room.
. 100 sq. ft. restroom with toilet, urinal and slop sink.

1.7.5 Include amezzanine over the office area with a stair and live floor load of 150 lb. per sq.

ft. plus the load of the solar hot water tank described in another portion of the specification.

r2/2U201s
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Outline Specification - Public Works Building
Page2 of2

1.8 The demolition of the existing restroom, storage and mezzanine will be done by the

OWNER.

1.9 Electrical

1.9.1 Connect to the existing panel.

1.9.2 Provide outlets as required by the NEC.

1.9.3 Extend the current fire alarm system to the addition.

1.9.4 Lighting

1.9.4.1 High efficiency T5 fixtures or LEDs.

1.10 Heating

L10.1 Addition to be heated by ventilated propane radiant tube heaters similar to those in the
existing building.

1.10.2 Office, restroom and break room heated by propane forced hot air heat. A setback
thermostat shall be located in the office.

l.l I Plumbing

I .l 1.1 Construct new well to be located next to the underground tank with the dry hydrant. See

the attached permit and proposal. Owner to excavate ditch for piping, backfill and patch paving.
(See attached.)

l.ll.2 Move the existing solar hot water tank, system and solar panels from the existing
building to the new addition mezzanine over the new office and break room.

1.11.3 Septic - Connect to the existing mound system manhole. Owner to excavate ditch for
piping, backfill and patch paving.

1.12 Ventilation

l.l2.l Move existing exhaust fan in existing rear wall to new rear wall.

1.13 Building Finishes

1.13.1 The garage area shall be exposed structuralmembers.

1.13.2 The owner will be responsible for sealing the new concrete floor.

l.14 Windows

l.l4.l All windows shall be dual pane.

1.14.2 The bottom of the windows in new back wall shall be a minimum of 7'from floorto
allow use of the wall space.

1.14.3 Windows in office and beak room to be typical heights.

l2/2U201s
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VVRAGG BROTþIERS OF VT., IhIC.

WELL DRILLING & PUMP SERVICE
"Have a Modern and Up-to-Date Water Systent"

Complete Pump & Tank Installatian

p,o. Box 110, RourE 5 . AscuTNEY, VEHMONT 05030 . 802-ô74-5890 . 800-2s5-5890 . FAX 802-674-2958

This A GR"EEMENTrnade on

CANTMCT

I g " gI - I S between VRAGG BROTHERS WELL DRILI.,TNG OF WN.UONT INC,

ü <.,
âp) grL

TELEpHONE rf' *þ!2:-Q-19-= êe 0-?-

Dritling will .be charged .at $ /b.e
Casingwill be charged at $ //" "t

Drive shoe will be charged at $

oSS

FAX #:

Hydrofracking
(If Necessary)

* '2goþ 'tt'

Mudding Charge $ S¿ë'"0
(If Nece.ssary)

Grouting 5 6ao 'd")

Z(¿ t t-- o Ð

.per.foot.

per foot.

ESTIIVTATE

þrilling, Ft

Casing, Ft.

Drive Shoe

Soo ' Cost $

Cost $

Cost $

þoo¿, oo

ito/ /þ"o ¿, !)

3o, . o'

Pump and Tank Installation $i2s ("û:¿srÃ-¡¿:r p eÉz*ott Cost ff
(hrcludìug all oecessary maferial & up to 75 feet of offset kies)

Tocal $ /?./të,""
ê ëØë. e, Ð

HH dæP ¿æ 4 4P p 4Ðþ NPXæ4æN *N 
-Þæ 

æ 
-

The balance for completed work is due upon receipt of invoice. A fina¡ce chatge of 2To per month wiìl be '¿ssessed on 'all past due balances.

Customer agrees that all collectron cost and attomey fees will be the responsibiiity of the CUSTOMER. ,{. $25.00 fee will be charged for reh,rmed

cl'recks. All products and servíces remain the property of WRAGG BROTHE&S OF W INC. until paid in full. If pump installation is not
cornpleted.within 1 year additional cost can be incurred" lr&lÇF"t $l,tûJËcÏ 'rCI CIIANGE AËTERjùDåüå. Vragg B¡othe¡e retains the right
to enter fhe property to ¡etrieve any and all products not pâid for in tull. AL{"APruúç48L$STUP,.A{XES IYILL BEAÐÐEÐ 11:{

TTTE TIME.OFBTLLTNG.

CUSTOMER is responsible for any required permits. CUSTOMER shall inform CONTR 4.CTOR of any desþated well locations in st¿te ot
local plans. The CONTRACfiOR wìII aseist but wiII not be held rcsponsìble fo¡ the weII locatioa. The CUSTOMER may ordet drillÍng I
stapped at anydepth. CONTRACTOR agîees to drÍIl to the nomtal límits of the CONTRACîOR'S equípment,

AddítÍonal charges may be ineuned. Extra fees, such as, wiring or plumbing inside of building, trench from well to building hydrofractr.rring
excavation rvork, equipment extraction or inst'alling run ofF for an overflowing well etc.. PROPERTY OIVNER will not hold CONTR.ÀCTOR
responsible lor ury damagss to Broperty due to heavy equipment and debris from drilling operation will be removed by and at the exBense of the

CUSTOMER,
ïüater well drilling is expioratory. Therefore, COÌ{TRACTOR Ís not reepansible fo¡ wate¡ QU'4LITY ot QUANTIIY or for NATURALLY
OCCURTNG FAULTS TN BEDROCK,
NN<NþNNNNN*4da*&Hpæ44 N-Þñ-ÞpNtu

Job o

-FxæpæN

i),
r{-{ la

c"¡) # Tax Map #

HOME OIVNER/AUTHORIZED AGENï'
(i fully understand all the information contained in this confract

FAX: 802-674-2958 -\3t!,!-1t.Èirjt-e.ï"r,ç!!sktl.lj¡:g.{jfl1t1 wraggbros@comcast.netNHLTC. #!73 / vTLÍC. #162
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Richard S. DeWolfe, PE

President

Christopher J. Temple, PE
Viii: PresirJ¿nt

November n,2A14

Neil Fulton, Town Manager
Tor¡rn of Norwich, VT
P.O. Box 376
Norwich, VT 05055

Subject: DPW Building Analysis
New Boston Road, Norwich, VT

Dear Neil:

As requested, on October 14,2A14,I visited the above referenced site to review the
exisling roof structure in order to determine the existing load capacity and the
structural acceptability of aclding new insulated roof panels.

Our analysis and review of the building are based upon the requirements of the 2012
Vermont Fire and Builcling Safety Code which incorporates the 2012 International
Building code. According to the vermont Fire Building and Saf€ty code, the on
ground snow load for Norwich, Vermont is 50 pounds per square foot (psQ. In our
analysis we factored the snow loads to account for exposure, thermal, and importance
factors' For computation of importance factors, the building was assigned to itist
Category II as defined in the IBC. These factors produced a design flãt roof snow
load of 35 psl however, the State of Vermont requires that all roãt¡ be designed for a
minimum snow load of 40 psf, Therefore, we have used the code required 4õ psf for
roof analysis. The code also requires that gable roofs be analyzed.for. unþalanced
snow load conditions.

The existing DPW building is an approxirnately 40'-0" wide x g8'-0" long single story
steel framed building. The roof is framed'with 8" deep, 14 gage zeeputlinr spaeed at
3'-10"+1- on center. The zee purlins are supported by custom fábricated tapered steel
plate girders at 16'-0" on center. The tapered steer beams are supported by wgxl3
steel columns. The roof deck, roof deck attachment, and comporitioo of ine roofing
were not visible due to the existing continuous batt insulation.

In the southern-most bay, a wood framed storage mezzaninehas been constructed
within the steel framed building. A painted sign on the outside face of the interior
mezzanine indicates "THE LIVE LOAD cApACITy oF THIS MEZZANINE IS 55
PSF.''

The existing light gage zee purlins are adequate for the typical existing deacl loads and
code required balanced and unbalanced snow loads. Thè èxisting prrt-in* wogld be
adequate for a small increase in dead load due to the addition of new lightweight

6:UoblÌtes\l 424 I Norwich Dprü\Norwich DpW Reporr.wptl



8Wþæt#rflø*fu
ËNGINEERING ASSOCIATESPage2 of3

Neil Fulton
November ll,2Al4

insulated roof panels

The tapered steel roof beams and the rolled wide flange columns are adequate for the typical existing
dead loads and code required balanced and unbalanced snow loads. The existing tapered steel beams
would be slightly over-stressed, but within commoniy accepted structural engineering limits, for a small
increase in dead load due to the addition of new lightweight insulated roof panels.

Based on our calculations, the existing roof purlins and adjacent roof beams are not adequate to support
the additional wind and snow drift loads created by the roof mounted solar panels.

For approximately 213 of it's length, the existing storage mezzanine is framed with 2x12 wooden floor
joists at 16" o.c. These joists would be slightly over-stressed, but within commonly accepted structural
engineering limits, for the posted live load of 55 psf. Based on the observations made during our site
visit, it appears that, at the inner end of the joists, this portion of the existing mezzanine is hung from the
light gauge roof purlins with wooden2x4 "hangers" al eachpurlin. Each vertical "hanger" is attached
to each purlin with (2)^%" diameter cariage bolts. The attachment of the hanger to the mezzanine floor
structure was not visible. There are numerous structural issues with this method of support. Based on
our calculations, the (2)-Yr" diameter cariage bolts attaching the 2x4hangers to the purlins are adequate
for a uniform mezzanine live load of 14.5 psf. Therefore, the bolts would be over-stressed by 165% +l-
with the currently posted 55 PSF live load. Second, the existing roof purlins when supporting the hung
loads are over-stressed by I lYo +l-. Third, the existing tapered steel beam nearest the end of the
mezzanine (located approximately 2'-0" from the end of the mezzanine), is already slightly over-stressed
due to dead loads and snow loads and would be over-stressed by 26% +/- with the curently postecl live
load of 55 PSF.

The portion of the mezzanine which is not hung from the roof structure supports mechanical equipment
associated with the roof mounted solar hot water system. This equipment includes a 4'-0" deep,7'-2Y2"
diameter water storage tank. The existing floor framing in this area is 2x6 @2'-0" o.c. floor joists
spanning approxirnately 7'-A. Based on our calculations, these members are over-stressed by 200%+. In
places, the floor joists are face nailed to fäoe mounted ledgers which do not appear to have the necessary
connection strength to resist the 250 +l- PSF load potentially created by a full 4'-0" deep water tank.

The lateral load resisting elements (braces, moment fiames, etc) of the existing building were not visible
in the sidewalls and the back wall during the site visit. The only wall where evidence of a lateral load
resisting system was noted was the in the front wall, where a moment frame was located in one of the
overhead door bays. Code requirements for existing buildings speciff that if the loads to the lateral
resisting systems of existing buildings increase by rnore than I}Yo, the entire lateral system must be
ungraded to current code requirements. For this building, we have determined that a net dead load
increase of 1,5 PSF is allowable without a full analysis/upgrade of the lateral load resisting systems.

On Novernber 7,2014,I received an email from you indicating that you have determined there is a
4.5" x 12" glulam beam that supports the inside edge ol'the mazzanine. You also indicated that this
glulam beam is supported at both encls by 4.5" x 12" glulam columns that extend down to the concrete
floor. We have analyzed this beam, assuming it is rnade of very high grade material, and have

G:Uobfilcs\14241 Noruich DPMNonvich DPW Report wpll
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determined that it does not have adequate strength or stiffness to support lhe mezzanine with the

currently posted live load.

Based on our calculations, neither the glulam beam, or the hanger system from the roof, are adequate to

support themezzanine for the posted live load by themselves. It is likely that the two systems work
together to support a load greater than the calculated capacity of either system acting independently.

However, it is difficult to predict the amount of load sharing between systems due to variations in
materials and workmanship which can have a large effect on the relative stiffness of each system, which
directly affects the amount of load sharing.

Our recommendations are the following:

- reinforce the roof structure in the area of the solar panels to resist the code required snow drift loads

and wind loads

- re-support the main area of the mezzanine so that the mezzanine is not hung from the roof structure,

This would typically involve either adding new columns below the existing beam, adding a new beam

below the existing beam, or removing and replacing the current beam with a new beam of adequate

strength and stiffness.

- re-frame the remainder of the mezzanifie, where the mechanical equipment is located, to eliminate
ledger cormections, provide new deeper members, and prcvide joist hangers

- additional onsite investigation, including removal of existing finishes as necessary, to determine if
structurally reliable latercl load resisting elenrents exist in the sidewalls and back walls, and if these

elements do not exist, to determine acceptable locations and methods to add these elements to the

existing structure.

- if a new shed roof acldition is added to the back of the structure, we recommend that the new roof be

located at least 2'-0" below the existing eave. This will limit the amount of additional snow that the

existing roof must support in an unbalanced snow load condition.

Please let me know if you have any questions regarding this reporl or my fìndings.

Si¡rcerelv.

4/,ú4-llt f,tlh,
Nathan Phillips, P.E.

z

M

T
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Neil Fulton

From:
Sent:
To:
Cc:

Subject:

Nathan Phillips < Nathan.Phillips@dirtsteel.com >

Thursday, September 24, 2015 11:16 AM
Neil Fulton
Chris Temple
RE: Non¡rich, VT DPW Building Analysis

Neil,

As noted in our November l-1, 201-4 report, the maximum additional dead load that can be added with the existing roof
inplaceisl".5PSF. Removaloftheexistingmetalroofingandfiberglassinsulationbattstyp¡callywouldremovea
minimum of approximately 1.0 PSF. The total available capacity would then be approximately 2.5 PSF.

Based on the weight limits above, our structural comments regarding your proposed reroofing options are as follows:

NËW MEMBRANE OVER EXISTING ROOF

A new single ply membrane roof that is adhered or mechanically fastened to the existing roof typically would not exceed

the 1.5 PSF permissible additionalweight and would be structurally acceptable.

REMOVING THE EXISTING ROOF AND INSTALLING INSULATED ROOF PANELS

As noted above, the available load capacity with the existing roof removed is approximately 2.5 PSF. This capacity would

typically allow a 3" ar 4" insulated panel to be installed and be structurally acceptable. The panel selected would need

to be capable of bracing the top flange of the light gage Z purlins.

INSTALL|NG A NEW METAL ROOF OVER THÊ IXISTING ROOF

The installation of a new metalroof overthe existing roof typically would not add more than the permissible 1,5 PSF and

would be structurally acceptable.

However, the change from a heated space to an unheated space would increase the code required snow loads by an

additional 2.0 PSF and therefore would not be structurally acceptable, The only way this could be accommodated is if
the building use also changed from being normally occupied to being essentially a storage facility that is not normally

used in the winter months. lf this was the case, the snow load increase due to being unheated would be offset by a

snow load decrease allowed the change in use.

We want to reiterate the other important issues addressed in our November Ll-th report. These issues include significant

existing structuraldeficiencies related to the support of the roof mounted solar array, the support of the storage

mezzanine,thesupportofthesolarwaterstoragetank,andothersasnotedinthereport. Page3ofourearlierreport
contains a list of recommendations that should be addressed as part of this re-roofing project.

Please call or email of you would our assistance developing structural documents addressing our recommendatlons or
have any other questions.

Sorry it took a while to get back to you I

Nathan Phillips, P.E.

DeWolfe Engineering Associates, lnc.

81 River Street

1



g

Montpelier, W 05602

802-223-4727, Ext.3A4
802-613-3005 Direct Line

From: Neil Fulton [ma ilto:NFu lto n (ô norwich.vt.us]
Sent: Tuesday, September08,20L5 LO:47 AM
To: Nathan Phillips <Nathan.phillíps@dirtsteel.com>
Subject: RE: Norwich, VT DpW Building Analysis

Hi Nathan,

I am getting budget estimates for worl< on the public works building. Your report includes the following statement:

"The existing light gage zee purlins are adequate for the typical existing dead loads and code required balanced and
unbalanced snow loads. fhe existing purlins would be adequate for a small increase in dead load due to the addition of
new lightweight insulated roof panels."

We are considering one of the following:

r { new membrane roof over the existing roof.
r Removing the existing roof and installing insulated roof panels
r lnstalling a new metal roof over the existing roof, This would be a single layer and the building would not be heated

Your thoughts and what is the maximum additional load with the existing roof and the maximum load if we removed
the existing roof?

Thanks,

Neil

From: Nathan Phillips tmailto:ruatnan,pn¡ l
Sent: Wednesday, November 12,20L4 9:38 AM
To: Neil Fulton
Cc: Chris Temple
Subject: Nonruich, VT DPW Building Analysis

Neil,

Attached is our final report for the analysis of the DpW buílding.

Please call or email if you have any questions.

I apologize for this being late - we are very busy at this time.

Thank you,

Nathan Phillips, P.E.

DeWolfe Engineering Associates, lnc
81 River Street

2
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Montpelier, VT 05602

802-223-4727, Ext.3O4
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Addition to Existing Public Works Facility
WCC Job #: 2015-I3l

Attachment B
RFP Response: DesigniBuild construction Services,

Public V/orks Facility dated January 13,2016
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mtGHT
31 Station Road

Mt. Holly, Vermont 05758

802.259.2094 phone

802.259.2689 fax

www.wrightconstruction. com

RFP Response: Design/Build Construction Services
Public Works Facility
Town of Norwich, VT
IltCCJob#: 2015-l3l

January 6,2016
REVISED January 13,2016

The following is a description, by construction division, for design completion and construction of a new 40000 S.F
building addition. Our proposal is based on the RFP by Town of Norwich, Vermont, dated December 21,2015 along
with the description below.

Desisn completion/ DF S Permittins/General Conditions: WCC will provide Professional Liability Insurance and design
services to complete the design for the town gaîage addition, to include structural design for the building foundation,
mechanical and electrical stamped drawings (civil engineering by the Town of Norwich under separate contract). We expect to
attend up to three meetings to complete the design. When design is complete we will prepare and submit permit application
with fee to the Division of Fire & Safety.
Once the project is ready to move forward to construction we will provide all services related to the general conditions to
include on and off site management, storage trailers, jobsite office and communication means, prepare and process submittals,
conduct progress meetings, et al. We are prepared to o{fer Performance & Payment bonds upon Owner's request, cost for these
are not currently carried in this proposal but could be added upon request.

$43"77s.00

Sitework/Site Utilities: We will layout site for new building addition as well as implement erosion control.
Excavatinglbackfill for new 40'x100' SF building addition. Slab preparation will consist of 6" stone base and 6 mil poly.
Excavation/backfill for sewer line for new bathroom in the foot print of the building. Excavation/backfill and pavement
patching for sewer line from building to septic tank will be by the town. Wright Construction Company will provide 4" PVC
pipe, labor & miscellaneous fittings. Rough/final grade, seed and mulch disturbed areas. We have included a $3,500 allowance
for the retaining wall and a $25,000 allowance for new water well including water line to building and controls (by WRAGG
Brothers of VT). Excavation/backfill any water line work by the Town of Norwich. All pavement patching to be by Owner.

$70.82s.00

Concrete: Will consist of stamped Engineered drawings for 40'x100' frost wall addition with pads and piers for metal
building. 12" tall x 20" wide continuous footings with 5'x5' pads at column location, 8" thick x 5'0" tall walls and reinforced
6" concrete slab. Frost walls will receive 2" rigid insulation on outside of wall with metal flashing protection..

$49.170.00

Demolition: Remove and dispose of framing/siding in 16' bays to allow trucks to pass through. Remove siding as required for
new addition. Saw-cut and remove 1' tall concrete curb located at the 5 bays (approximately 80LF concrete curb will be cut
down 6" lower to accept new slab addition). New slab will be pinned to existing slab.

$7,632.00

Framing: Construct 2x6 wall partitions 8' tall for new bathroom, office & breakroom. Walls and ceilings to have fiberglass
insulation. Ceiling will be framed with TSI 230's joist 16" O.C. with3l4" plywood floor and temporary handrail for future
mezzanine. Existing mezzanine to be removed and disposed of by Town ofNorwich. Wright Construction Company will
construct new l2'x40' mezzanine including 2x6 partitions, TJI 230's joist 16" O.C. with3/c" plywood floor and %" plywood on
walls. New 2x12 stair tread, stringers and wood handrail. Both the mezzanine and office areas to be l2' wide.

$r7.939.00

Construction Professionals Serving New England States

CONSTRUCTION COMPANY, INC

Swcr 1984
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Insulation: To be metal building insulation per energy code standards.

$13"41s.00

!!9nÊþ¡are-Roofins: Install new rígid insulation over the existing metal roof into the roof ribs, approximately R-5.7, to the
height of the highest rib. Over the infìll insulation mechanically fãsten a new I /2" R-8.55 Firestonä isocyanuiate insulation.
The total R-value of 14.25. The edges will be built up with wood blocking ro the height of the new insulãtion. The edges will
then receive new custom factory baked on Kynar finished metal edge flashings. Oveithe insulation fully adhere a neri
Firestone .060 EPDM rubber roofing membrane. All present protruiions will-be flashed as per firestone specifications.

$29.649.00

Doo,rsMindows: We have included an $800 material allowance for exterior door, frame and hardware for office exterior door.
We have included a $2,400 material allowance for doors, frames and hardware for 3 interior doors (bathroom, office &
breakroom). We have also included an $800 material allowance for (2) new windows located in office area.

$8.271.00

Metal B.uildipe: Our proposal is for a single slope, pre-engineered, free standing, 40'x100' metal building addition. (please
see attached drawings). Siding and roofing will be exposed fastener. Our metal Uuilaing budget includes u $:,SOO allòwance
for any additional bracing that may be needed to be installed in the existing building øi Oracing when the exterior wall is
removed. This includes required engineer fees.

$64.486.00

Finishes: Office, break room and bathroom will receive (l) layer of drywall with a level 4 finish, (l) coat of primer and (2)
coats of fìnish paint, VCT flooring and 4,'vinyl base.

s9.261.00

Toilet&B.atþAccessories:Thenewbathroomwill receive(l)36'grabbar, (l)42-grabbar,mirror,toilettissuedispenser,
paper towel dispenser and soap dispenser.

$276.00

Mechanical/ Plumbins: Consists of roughing and installing of (1) water closet, urinal, I lavatory, I shower, janitors sink,
moving the existing solar hot water panels and tank with piping to the new building, 2 propane fired low intensity radiant
heaters in bays, I propane fired furnace for offìce, breakroom, bathroom & mezzaline,'duòtwork for the furnacr, indoo.
propane piping, toilet exhaust fan with ductwork, wall mounted exhaust fan for the nei addition, carbon monoxide monitoring
for the new addition, moving the existing sidewall fan, mechanical insulation, temperature contrgls and commissioning.

$59.s35.00

Electrical: (25) T5 HO fixtures in garage and mezzanine, layout similar to existing, (6) 2x4 3-lamp Tg troffers in office and
break areas and (3) exterior LED fixtures, locations TBD. Tñe existing panel has oîty á usaUte spaçes, therefore a 100-amp sub
panel will be located in the addition on the same wall by office area. ñejocated equijment as described in outline will be
reconnected' Relocation of 3, 200 amp outlets used for the welder is included. Adequate outlets will be provided in garage and
office areas. There is currently no provision for specialty outlets such as welders, phone lines will be extended to new office.
The existing fire alarm panel is outdated, parts are no longer readily available øi it. rn¡s proposal replaces the existing panel
with a new Notifier addressable panel and existing devicei with addressable devices. The'new panel includes a dialer. The
existing hom/strobe will be re-fed by new panel. The addition will be added to the new panel. All current monitoring serviceswill be programmed into new panel.

$38.73s.00

Proposal Amount: $412.968.00

CONS TRU CT I O N PROFESS/ONÁIS
SERY/A/G SOUIHERN VERMONT AND NEW HAMPSHIRE

stNcE 1982
31 STATTON ROAD . MT. HOLLY, VERMONT 05758 . (802) 259-2094 . FAX (802) 259-2689
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Exclusions: Builders Risk lnsurance, tax, asbestos testing and abatement, boulder and ledge removal, testing, civil design,

trench drain, ACT250 permit, local building permit, winter conditions, relocating Owners items, air piping, surveying, storm
drainage, sprinkler, utility company fees, overhead doors, propane tank, outdoor propane piping, water heater, hosebibbs,
compressed air piping, well tank, CO monitoring for the existing building, any additional requirements that Division of Fire
Safety may have with their plan review. We assume the native soil has adequate bearing capacity.

*Any excluded item can be added upon request
*Soil compaction and concrete testing to be paid for by Owner. Wright Construction will coordinate.

Alternates: The following items can be added to our base bid at the costs indicated

l. Add air conditioning to areas fed by ductwork including office, breakroom and bathroom. Add: $5,850
2. Add Payment & Performance Bonds. Add: $4,130
3. Add pressure tank for well. Add: 81,225
4. Add fiberglass batt insulation to walls and ceiling of office, breakroom and bathroom. Add: $1,200
5. Add civil engineering as required, including site plan. The Town is responsible for all plans and permits required for

Waste Water and well drilling. Add: $5,750

CONS IRUCT I O N PROFESS/ONALS
SERY/NG SOUTHERN VÊRMONT AND NEW HAMPSHIRE

stNc5 1982

31 STATION ROAD' MT. HOLLY, VERMONT 05758. (802) 259-2094. FAX (802) 259-2689
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Addition to Existing Public lVorks Facility
WCC Job #: 2015-l3I

Attachment C
V/CC Insurance Certifîcate



--A,CORD
WRlGH-I OP lD: CH 8

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/ODÍYYYY}

03t10t2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFF¡RMATIVELY OR NEGATIVELY AMENO, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: lf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. lf SUBROGATION lS WAIVED, subject to
the terms and conditions of the policy, certain policies may reguire an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorscment(sl.

Place
1011 North Ma¡nStreêt
White R¡ver Junction, VT 05001
Adam Osha

INSURED Wright Const. Co., lnc.
W.C. Holdings, lnc.
3l Station Road
Mount Holly, W 05758-9999

Adam Osha
802-295-3329

a ko.com

*_ - lls-u¡EllsllrFi!9l\gqq-vgaåG'.q*_ _ *
INSURER A; HANOVET l¡s.grt¡pe Co¡r¡lny
¡¡5rr¡6¡ s ; AGadia lnsurance

INSTJRER D:

rHsunen c : Columbia Casualty Company

INSURER F:

COVERÁGES CERTIFICATE NUMB I.IUMBER:

INÞK
LÏR

'NGñ

SUEN POLICY EXP
,ilMroD/yvyYt

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE L'STED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED
INDICATED. NOTWITHSÏANDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PËRTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TËRMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCEO BY PAID CLAIMS.

fYPE OF INSURANCÊ

FOR THE POLICY PERIOD

LIMITS

EACH OCCURRENCE 1,000,00($

$ 250,00t

s 5,00(

1,000,000$

B

c

COMMERCIAL GENERAL LIABILITY

I | .ro,", roo. j ._ ] o..r*

GÊN'L AGGREGATE LIMIT APPLIËS PÊR;

f I pno- l-'-lLJ¡ECT I ]

x Professional

LOCPOLICY

X cPAo3l 1 563-1 7

BINDER
12t31t20r6
01t06t2017

01t01t2018
01/06/2018 MED EXP onê

PERSONAL & ADV INJURY

GËNERAI AGGREGATE

PRODUCTS - COMP/OP

2,0o0,ooo

$

s 2,000,000

LIMI I

BOOILY INJURY (Psr psrson)

BODILY INiURY (Per âccidênl)

PROPERTY OAMAGE

B

AUTOMOBILE LIAÉILIfY

HIRED AUTOS

ALL OWNÉD
AUTOS

SCHËDULED
AUTOS
NON.OWNED
AUTOS

ANYAUTO cAA0311565-t7 12t31t2016 01t01t2018

1,000,000

$

$

ù

$

¡
X XUMBRELI-A LIAB

EXCESS LIAA

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATEB

DEO x
cuAo3r1566-t7 12t31t2016 01to1t2018

$ 2,000,00(

ü

$

100,000$

$ '100,000

$ 500,000

B

WORKERS COI/lPENSATION
ANO EMFLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUIIVÊ
OFFICÊR/MEMSÊR EXCLUDED?
(Månd¡too, ¡n NHI
lf yes, dBscribo undsr
DÊSCRIPTION OF OPERATIONS below

Y/N

m N/A
wcA0319589-17 01t0'112017 a1ß1t2018

x
EACH ACCIDENT

EA

A Equipment Floater IHV-D130143.00 1A3112016 01t01t2018 1,00(ded

DESCRIPIIOI¡ OF OPERATIONS I LOCATIONS / VEHICLES (ACORÞ 1Ol, Add¡tlon¡l Romarks Schodulô, rû¡y be lttsch.d it mor. lprce li rôqulred)

Certificate Holder le namod Additional lneur€d wlth resoect to
general liability to the axtent r€qu¡red in exscuted written contract
RE: Additlon tö Exl¡tlnq Public fìlorks Facilltv, WCC Job# 20f 5-131. Workers
Colnpensalipn Statutoú coverage applie6 inVf and NH and Brett Wright is an
excludad officor.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BÊ CANCELLED BEFORE
ÏHE EXPIRATION DATE THEREOF, NOTICE WLL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

TOWNNOR

Town of Non¡vich
PO Box 376
Nonrich, VT 05055

AUTHORIZED REPRÉSÉNTATIVE

@'1988-2014 ACORD CORPORATION. Ail rights reserved.
The ACORD name and logo are registered marks of AGORDACORD 25 (2O14tA1l
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Account

Town of Norwich Gêneral Ledger

Expenditure Report - General

Culrent Year Period 9 Mar

Outstanding
Encuribrance

Page 1 of 13

RRobinson

Budgêt E:rpenditureE

* Budget

Expended

Unencunbered

Balancê

EY-16l17 MTD

Pd 9 l.laf

EOIII{ TSIIN, EXP¡N¡T

SEI,ECIBOÀRD STTPA¡¡D

TOT{N MANÀGER WAGE

ll'f BENEFITS

TREASURER STIPE¡ID

ADMIN ÀSSIST Ì¡AGE

ÀDMIN ÀSS1 OT

FICA TÀX

MEDI TÀ)<

IIEÀI,TH INSI'R

DISÀBILITY/LIFE INSI'R

DENTAI. TNSURÀÀTCE

vT RETIREMENT

PROEESS SERV

\¡I,CT MEMBERSHIP

TOIIN REPORÍ

ÀDMTN TEI.EPHONE

T MNGR CEI,I, PIIONE

POSTÀGE

ÀDVERTISING

MIIJEAGE

OFFICE SUPPLIES

OFFICE EQUIP

DITES/MTS/EDUC

COMMTTTEE

ENERGY COMMITTEE GRÀNT

ENERGY COMMITTEE

EVCS GRJAIi¡T

DES FT'ND-FÀCILIÍTES STT'DY

DESI FUÀTD-CITIZEN ASSISTÀ

ì¿ISCE¡,I.ÀNEOUS

2, 500 .00

108.977.00

L7 ,L72.OO

1, 693.00

¿9,130.00

0.00

LL,L27 .OO

2 ,602.00
13 ,209 . 00

1, 680 . 00

419.00

9, 167 . 00

3s, 000 .00

4 , 705.00

6, 000 . 00

550.00

6s0 .00

100 .00

450.00

100.00

1, 200 .00

500 .00

800.00

s00.00

0.00

1 , 540 .00

0 .00

17 ,000 . 00

1,000 . 00

?50 .00

1.000.00
54,720.00

0.00

846.50

34 ,438 .2'l
998.61

5 ,540 . 97

L,29s.92
20 ,52L . A3

784.08

327 .sA

L,A4A.L2

t3,307 -44

¿,705.00
L tO82.L4

348.60

337.95

25.59

1 .004 . 60

0.00
252.8t
114.19

¿¿0.00

26.00

2,081 . 48

30.31

LO,226.8L

17 ,000 . 00

500.00

471.60

¿0.00t
50 .21r
0.00r

50.00*

70.10t
100 .00t
49.80r

49. 80r

155.36t

46.67\
78.18r
20.16r
38.02*

100.00r

18 .0¡¡t

63.38t
51.99r
25.59t

223.24*

0 .00r
2r.07*
22.84*
55.00t

5 .20r
100 .00r

1.97t
100.00*

100.00*

50 .00r
63. 68t

1, s00.00

54,257 .OO

L7,L72.OO

81¡6. 50

1¿,691.73

-998.61
5, s86 . 03

1 .306 . 08

-7,312.43
89s.92

9!.42
7 ,318 . 88

2L ,692.56
0 .00

4,9L7 .86

20L.40

312 .05

74 -4r
-551¡.60

100.00

947.L9

38s.81

360.00

474.OO

-2,OAL.4A
1, s09. 69

-LO,226.8L
0.00

500 .00

272.40

0 .00

3 ,200 . 00

0.00

0.00

r,83L.20
0.00

295.60

69. 13

-24t.92
0.00

-15.12
0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.o0

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0 .00

0.00

0.00

0 .00

o.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

Eotrl EO¡|N ID{IN. IXDINI¡ zee,t21.00 0.00 t7t,242,00 60. {1¡ 11{,239,00 t, 134 . 89

¡câ/¡oÀ rxDEnD¡Íur¡¡
JUSTTCES lrÀ,GE

FICA TÀX

MEDI TAX

POSTÀGE

o¡'r'rcE suPPLrEs

DI,ES/ì4rGS/EDUC

600 .00

0.00

0.00

225.00

0 .00

300.00

0.00

0 .00

0.00

0.00

0.00

0.00

350.03

1?.09

3.98

40.73

36.03

0 .00

58

100

100

18

100

0

3¿t

00t

00r

10r

00r

oo*

0.00

0.00

0.00

0.00

0.00

0.00

249.97

-17.09
-3.98

L84.27

-36. 03

300.00

lotrJ. ¡CA/¡OI ¡XD¡llD¡n A¡t 1 , 125.00 0,00 aa7. e6 39 .81t 617,L| 0. o0

IEAE II!!O¡ TX9ENDTfi'R¡I

POLLIIORKERS WAGE

ErcÀ !Àx
MEDI TÀX

POSTÀGE

ÀDVERTTSING

325.00

0 .00

0.00

200.00

150.00

0.00

0.00

0 .00

0 .00

0.00

393.75

L9.52

4.59
379.22

132.O9

L2L

100

100

189

88

15*

00*

00t
61t

06*

-68.75
-L9.52

-¿.59
-L79.22

17.91

0.00

0.00

0 .00

0.00

0.00
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Àccout' Budget

Tom of Nomich ceneral Ledger
E:q)endj"ture Repo!è - cênera].

Cuffênt, Year Period 9 l"lar

Outstanding
Encunbrance Expenditures

t Budget

E4)ended

Unencunbered

Bal-æce

Page 2 of 13

RRobinson

[Y-16117 MrD

Pd 9 l4ar

PRÍNTING

OF!.ICE SUPPLIES

VOTING MACEINE

VOTING I'{ACH }ÍAINT AGR¡{T

VTG MCSN PROGR¡I!.{G

0.00
0.00
0.00

0.00
0 .00

0.00

109. 03

0 .00

0.00

1,191 .00

1, 850 .00

12s.00

65.00

300.00

4 ,200 .00

0.00t
87.22\

0 .00t
0 .00c

28.36*

1, 850 .00

15.9?

65 .00

300.00

3, 009 . 00

0.00

0.00

0 .00

0.00

0.00

Eot¡l ¡trAE llllot IXDE!¡DIÍ,SI¡¡ 7 t21,9,00 0 .00 2,22r.20 30.90r r¡ , 98t. 90 0 .00

l[oû{ c¡¡It¡( IxP¡tfDlEgÈt
TOYIN CI,ERK I'ACE

ÀSS1 CLK WAGE

FICA TÀX

MEDI TÀX

EEATTã INS

DTSÀBILISY/LIEE INS

DENTÀ], INSUR¡NNCE

vT RETIREMENT

DOG/CÀT T.TCENSE

VITAI¿ STÀTISTICS

TELEPEONE

OEFICE SI'PPI,IES

OFE'ICE EQUIPMENE

SOE'TWARE

DUES/MÎGS/EDUC

DES. FO¡¡D-RECORD RESTORJAT

61 , 687 .00

40,3s3. 00

6,251 .00

L ,462 -OO

26 ,93t.OO
1, 300 . 00

840 .00

5,545 .00

1150 .00

40 .00

515.00

2,000 . o0

150.00

3,265.OO

200 .00

9,000 . 00

0.00

0.00
0 .00

0.00
0 .00

0 .00

0 .00

0 .00

0.00
0 .00

0.00
0 .00

0 .00

0.00
0.00
0 .00

55. 59t

65 .268

62.46t
62.86r
?4 .38r
70.31s

61.68t
65. 96t

58 .02r
0.00t

50 .218

36.35t
0.00c

6L.77*
20.00t
50 .00t

2L,226.77
14 ,017.30
2,32L.7O

543.01

6, 899.84

385.92

32L.92

L,487 .71

188.91

40.00

2s6.40

L,273.O9

150.00

L,244.32
160.00

4 , s00. 00

2,368.27
1, s64 . 01

23t.44
54.22

s6. 59

0.00

-30.24
0 .00

0. 00

0.00

0 .00

0 .00

0.00

0 .00

0 .00

0 .00

40 ,460 .23

26 ,33s -70

3,929.30
918.99

20 ¡ 031. 16

914.08

518 .08

3,657 .29
. 261.O9

0.00
258.60

726.9L

0 .00

2,OL6.68

40 .00

4 , 500 .00

Eotrl lOflN C!!tX !¡þtlÐIl!Ìtl¡t 1t9, 9e9 . 00 0.00 10{,t68.11 6t .36r tt, a20 .89 I,2t4,C'

'I¡II!ÍC¡ 
DEPåI'EICNE

FÍÀTL ASSISTÀ¡¡T IÍAGE

FINÀI.TCE OF'E.ICER ITÀGE

FICA TÀX

MEDT TAX

EEA¡TI¡ INS

DISÀBILITY/LIFE INS

DENTÀI INSUR.ANCE

\'T RETIRE¡!ÍENT

INDEPENDENE AUDIT

TEIJEPSONE

ÀDVERÍISING

PRINTING

OEE.ICE SUPPI,TES

OFFTCE EQUIPMENA

SOE'TWARE

DUES/ùfrGS/EDUC

BÀNK

27 ,92L.OO

66,235.OO

5,838 . 00

1,36s .00

I,L27 .OO

1,183.00
681 .00

s,074 . 00

9, 600 . 00

500.00

175.00

?5 .00

1 ,500 . 00

250 .00

790 .00

250.00

600.00

0.00
0.00
0 .00

0.00
0.00
0.00
0.00
0 .00

0.00
0.00

0.00
0.00
0 .00

0.00
0.00
0 .00

o.00

LA ,253.4L
43 ,262.33

3, 684 , 68

861.70

6, 119. 95

742.L6

402 - 45

3,2A9.43

9, 600 .00

245.07

86.00

74.OO

933.93

0 .00

0 .00

2s.00

42.L9

65.38t
65.32r
63.L2*
63. 13*

75.30t
66.L2*
59.10t
6{ .83t

100.008

49. 01t
49.L4\
98.67t
62.26*

0 .00t
0.00t

10 .00r
7 .03*

9,667 .59

22,972.67

2,L53.32
503 .30

2,O07 .05

400 .84

274.55

L,784.57
0 .00

254.93

89.00

1 .00

566.07

250 .00

790 .00

225.O0

557.81

1 ,078 . 50

2,562.25
218.38

s1 .07

37 .LA

0 .00

-40 .05

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0. 00

Eotrl tlNt¡{Cl D¡DtRl'lllNE

OEN TDIIIN I¡IP¡I¡DIIT'I¡g

130,16{.00 0.00 67, 662 . t0 67,3tr t2,80L,70 3,907 , 33
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Àccount

B
Town of Norwich Genera]" Ledger

Expendíturê Report - General

CurrenÈ Year Peri-od 9 I'far

Outstanding
Budget Encunbrilce Expenditures

t Budget

Expênded

Unencumbêred

Balance

Page 3 of 13

RRobinson

EY-16l1? MTn

Pd 9 lfar

TELEPHONE

POSTÀGE METER RENTÀT

POSlÀGE

OFFTCE SUPPf,IES

PHOTOCOPIER

COMPUTER I¡ARDÍIÀRE

f{EB STTE SUPPORT

SERVER !.4AINTEIi¡ÀNCE

DESIGNATED FTJND-EQUIP

900 .00

685. 00

2,700.oo

1 ,250 . 00

L,256.O0

900.00

900.00

4 ,400 . 00

5, 500 . 00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

6st
99t
03t
34t
68r

00t
67t
42\
00r

435.11

342.58

-324.46
820.73

5¿4.15

900 .00

660.00

-634 .67

2,7s0.00

0.00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0.00

464.89

342.42

3,O24.86

429.27

711. 85

0.00

2¿0.00

5 ,034 . 67

2,7sO.OO

51

49

tL2

34

56

0

26

114

50

Iotrl OtrN ISIIN ¡XD¡¡Drnn¡¡ 18'/¡91.00 0.00 L2,t97.r6 10,29N l, {93,0a 0 .00

à¡!!¡aOR/¡¡ltE¡l ¡XDTND¡It

I,ISTER WÀGE

OF'FICE ÀSST WÀGE

FrcÀ ÎÀx
¡,'EDI TAX

HEÀJ,ÍH INS

4 ,500 . 00

16, 753 . 00

1 .317 .00

308.00

4,8?6.00

230 .00

158 .00

859. 00

?4,000.00

6, s00 .00

600 .00

7s0 .00

150.00

150.00

50.00

250 .00

2s0 .00

s00.00

2,250.00

L0,952.O7

750 .55

1?5. 5¿

3 ,67L .9L

1s6.96

90 .84

556. 97

¡¡4,800.00

5,300 . 00

263.10

1s7 .06

0 .00

0.00

0.00

37.62

0 .00

50 .00

s0.00r
65.37t
56. 99t
56.99t
75.31t
6A.24*

57.49t
64.84*
60 .548

81.5¿t
43.85t
20.94t

0 .00t
0 .00r
0.00r

15.05t
0.00*

10.00t

2,2s0.o0
s ,800 . 93

566. 45

r32. 46

7,2O4,.09

73 .0¿

67.L6

302.03

29,200.00

1 ¡ 200 .00

336. 90

592.94

150.00

1s0.00

s0 .00

2L2.34

250.00

¿50.00

0 .00

647.LL

36.24

8 .49

22.30

0.00

-1¿.96
0.00

0.00

0 .00

0 .00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0.00

D I SÀBII,ITYILIFE INSI'RÀIiTCE

DENTÀI INSI'RANCE

VT RETTREMENT

PROFESS SERVICES

SOF$ÍÀRE ì{AINT/UPDÀTE

TELEPSONE

POSTAGE

AD\/ERTISINO

PRINTING

MILEÀCIE REIMB

OFFICE SUPPI,IES

OFFICE EQUIPMENT

DITES/¡¿rGS/EDUC

EOIrtr MI!!¡OR/!ItE¡R TXDTI{DIEI' 1tr2 ,201 .00 0.00 69,2L2,62 61.69r {2, 988 .33 619,22

DI¡T¡II{INO DTDE TXDINDTfiN¡

PI,ÀN ADMIN VTAGE

O!.FICE ÀSST. V'ÀGE

FICA TAX

MEDI TÐ<

¡IEAT,TI{ INS

DISÀBILITY/LIF'E INS

DENÎÀIJ INSI'RA¡¡CE

VT R¡TIREMENT

PI.AIi¡NING SERVICES

TlfO RTVER PI,ÀNNING COMM.

U.V. TR,AIi¡SPORTÀTION MGMI

II{APPING

IITSTORIC PRES COMM.

I¡IST PRES GR,ANT

TELEPHONE

65. 633. 00

22,460.00

5,462.00

L,277 .OO

13 r 681 .00

7!4.00
420.00

3. 610 . 00

3 .000 .00

a,677 .0O

1,063.00

2;200.oo

1 ,500 .00

0 .00

400.00

42,955.37

L4,263.87

3, 40s . 78

796. 55

LO,229.70

501 .48

259.O4

2,346.94

1 ,388 . 80

4,677 .00

0 .00

0 .00

27.40

L ,425 .OO

260.79

65.45t
63 .51t
62 .35r
62.38r
7 4 .77t
70.24*
61.68t
65 .01t
46.29*

100.00r
0.00r
0 .00*
1.83*

100.00t
65.20*

22,677.63

8 ¡ 196.13

2,056.22

480 .45

3, 451 . 30

2L2.s2

160.96

r ,263.06
L ,6rL.20

0.00

1 , 063 .00

2,200.oo

L ,472 .60

-L,425.OO

L39.2L

2 ,5L2.0L
862 .80

200.2r
46.83

-11¿.78

t 0.00

-ls.12
0.00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00
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Account Budget

Town of Noffich G€neral ledger
Expenditurê Report - General

Current Year Period 9l'lar

Outstanding
EncrÍibrance E:q)enditures

t Budget

ExI)ended

Unencunbered

BaIacê

Page 4 of 13

RRobj.nson

w-r6/L7 þf'fD

Pd 9 lrlar

POSTÀGE

ÀDT/ERTISING

PRINITNG

MILEÀGE REIT'ß

OEFICE SI'PPLIES

OFT'ICE EOUIPMENT

DrrES^'{TGS,/EDUC

350 .00

500.00

1s0 .00

450 .00

800.00

2s0.00

750 .00

0.00

0 .00

0.00

0 .00

0 .00

0 .00

0.00

259.92

403.47

0.00

261.26

224.96

L23.L9

295.00

74.26*
80.69r
0.00r

59 .39t
24.L2*
¿9.28t
39. 33t

90 .08

96. s3

1s0 .00

L82.74

575.04

L26.gL

45s.00

0.00
0.00
0.00
0 .00

0.00
0.00
0.o0

Ilotltr 
'IANNtrNO 

DTDE !¡IDT¡ID¡IÎJ¡A Lzr,3t7 .00 0.00 aa tLtL,a2 6t.03t ¡15,235. ó8 3,a91.9t

IICTIT DIPE I¡(DENDTfiJR¡!

åstrNrtlntEtoN
RECRE,ATION DTR T'ÀGE

FICA fÀX

MEDI TÀX

SE,A],TH INS

DISABI¡ITY,/L.IFE TNSUR

DENTÀL INSI'RÀÀTCE

VÍ RETIREMENT

TELEPËONE

POSTAGE

ÀD\æRTISINC

PRTNTING

DI'ES/ì{TGS/EDVC

OFE'ICE EQUIPMENT

MIT,EAGE REIMBURSEMENT

OFFTCE SI'PPLTES

66,788 .00

4,LAL.OO

968.00

7,747.OO

805. 00

419 .00

3, 673 . 00

550 .00

150.00

50.00

100.00

850 .00

100 .00

4s0.00

250 .00

a3,81¿ . 65

2,7L6 .52

635.27

5,7L6.32

5"t4.48

274.L6

2 ,39L.46
25L.4A

25.L2

0.00

0 .00

180.00

0 .00

133. 00

3. 99

6s. 60*

65.60t
65. 63t

73.79t
71.36t
65 .43t
65. 118

45.725

16. 75t
0.00t
0.00t

21.18r
0 .00*.

29.56r
x.60t

22,9'13.35

L,424.48

332.73

2,03O.68

230.s2

L44.84

L,28L.54

294.s2

r24.88
50.00

100.00

6?0.00

100 .00

317 .00

246.0t

2,562.25
158.86

37.1s
48.81

0.00
0.00
0 .00

0.00
0 .00

0 .00

0 .00

0.00
0 .00

0.00
0.00

0 .00

0 .00

0.00

0 .00

0. 00

0 .00

0.00

0 .00

0.00

0 .00

0 .00

0 .00

0.00

0 .00

0 .00

ÍoÈr1 lDilIì{¡¡EntEION 3?,0r¡1 . 00 0 .00 16, 7tr6. {l 61. 16r 30, 324 . t5 2,e07,07

P800rr¡{
INSTRUCTOR FEE

COACEING MATERÍAÍ,S

TEE SSIRT/EÀT

EQUIPMENT

ST'MMER PROG ÌTAGE

REFtsRREE/I'MPIRE

ENTRY EEE

REGISTRATION FEES

M.CROSS SCEOOI. RENTÀI. ¡'EE

sPFCrÀr EVENTS /SUPPLIES

FICÀ TAX

MEDI TAX

I'NTFORMI|

80,000 . 00

400.00

4 .500 . 00

3, 800 . 00

14¡000.00

2,200.oo
1 ,120 . 00

7 ,200.oo
13, 500 . 00

1,000 . 00

868.00

203.00

300 . oo

62,940.90

187.05

0.00

183.98

10 , 380 .25

1 , 659 .00

600.00

5,792.5O

13.230 . 00

747.39

62L.75

145 . ¿0

0.00

74.13*
46..76t

0.00*
¿ .84t

74.14*
75 .4lt
53.578

80.45t
98.00r
74.74*
71.63r
71.63t

0 .00t

17 ,019 . 10

2L2.95

4 r 500 .00

3 ,6t6 -02

3 , 619. 75

541.00

s20 .00

1 ,407 .50

270.00

2s2.6L

246.25

57.60

300 .00

0 .00

0 .00

0 .00

0 .00

0.00
0 .00

0 .00

0.00
0.00

0 .00

0 .00

0.00
0.00

0 .00

0.00

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00

0.00

0 .00

0.00

0 .00

0.00

Eotrl 9lOO¡$l 129,091 .00 0 .00 tê,tze,22 74,791 a2 ,362.7a 0 ,00

n¡cn¡AEtoìt ttc¡¡¡IEI¡l
10, 000 .00

3.200 . 00

7 ,L63.25
2,oLL.45

2 ,436.75
1,188.55

0 .00

0 .00

REC FIEIJD CÀRE

HNT'JY IJINE I''ARKINE

0.00

0.00

71.63*
62.46*
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Àccount

ITown of Norwich General tedger
Expenditure Report - Generâl

Curlent Year Period 9 !,lar

Outstanding
Budget EncumbrÐce Expenditures

t Budget

Expended

Unencunbered

Balance

Page 5 of 13

RRobinaon

FY-16l17 MTD

Pd 9 lfar

PORTABI.E TOII,ET

REPÀIRS C ÙÍAINT

ÍIÀTER USAGE

IÍOMEN'S C',UB GRÀNT

SITE WORK

DESIGNÀTED ET'IID-T COURTS

0.00
0.00

0 .00

0.00

0.00
0.00

36

14

89

100

0

0 .00

0.00

0.00

0.00

0 .00

0.00

650.00

2, 000 .00

350 .00

0 .00

250.00

4 ,500 . 00

235.74

282.28

31¿.00

4L4.26

L,7L7 .72

36.00

-2, 033.00

250.00

2,2s0.oo

27\
11t
71t
00r

00*

2 ,250 .OO 50 . O,O*

2 ,033 . 00

0.00

EoÈ¡l n¡CR¡ÀErOil ltc¡l'¡E¡¡l 20, 9t0 .00 0 .00 Lt ,299.72 68 .21t 6 , 660 .28 0 .00

Eotrl n¡CI¡À DI'B ¡ll9l¡lDlfitn¡l 237 ,032 . 00 0.00 t67,t3{,3t 70.67t 69, t{7. 61 2,e07 ,07

xtlJtc¡ trtr¡oN ÍXDE!¡DÏ!¡,

UEIl¡tEl¡t
ÍTÀTER USÀGE

EI,ECTRICITY

ITEATING

ADMIN TELEPHONE

200.00

3,250 . 00

2,2s0.00
¿ , 500 .00

0.00

0.00
0.00

0.00

213.00

L ,484 .84

939.63

L,7O8.47

106. sot
45.69t
1t1.76t

37.97*

-13.00
L,765.L6

1,310.37

2 ,79L.53

0.00

0 .00

0.00

o. ôo

EOIrl UETIIE¡¡¡ 10r200.00 0.00 { ,3{,5. t¿¡ 42.61r ã, tl¡l .06 0 .00

ÈPA¡N3 ¡ MA¡NT¡NIù¡CT

SUPPLIES

REPÀIRS E MAINT

AIÀRM I.ONITORING

2s0 .00

1. s00.00

210.00

0.00

0 .00

o.00

64.76

503.00

307 .50

25.90t
33. 53t

146. 43t

L85.24

997.00

-97 .50

0 .00

0 .00

0.00

IoÈr1 l¡Pttnl t lÍl¡NE¡l{t¡tc¡ 1, 960 .00 0.00 a7ü .26 a{.66t 1 ,03t . ?¿ 0 ,00

C.T'¡ET¡¡ ¡X9TIIDIIÎ'RII
DESIGNÀTED E'UI{D-P STATN 3,s00.00 0.00 1, 750 .00 50.00* 1,7s0.00 0.00

loÈ¡l CtDlIt! ¡XD¡ì|D¡EIJI¡¡ 3, t00 .00 0.00 1 , ?t0 .00 0.001 , ?10 .00 t0.00t

Íotrl PO!¡CE ¡lltEION ¡:lDEt{DItlt 11, 660 . 00 0 .00 6,97L,20 14,azl 3, 688 ,90 0 ,00

DO¡¡¡CT D¡DE TTPI¡IDIII'T¡I
ïtoE¡ t ¡ENttrEt
POLICE CHTEF ÌTÀGE

POLICE OFFICER WAGE

ON-CÀTL VIÀGES

OVERTIME OFFICER f¡ÀGE

ÀDMINISTRÀTI\1E WÀGE

PÀRTTI¡,IE OFFICER ÍTÀGE

CROSSING GUÀRD WÀGE

GOVERNORIS I$IY SAEETY GRJA

SPECTÀL DUTY WAGE

EICA TAX

MEDI TÀX

SEÀLTI¡ INS

DISABILITY/LIEE INS

84 , 052 .00

159, 600 . 00

4,680.00

20, 000 . 00

43, 850 .00

7,500.00

12 ,500 . 00

0.00

0 .00

20 . 339. 00

4,757 .0O

80,762.00

3, 500 . 00

54 ,942.LO

103¡923.03

3 ,9L2.s7
L3,L29.74

2A,622.L5

1 , 133. 90

I ,308 . 89

1,968.87

0.00

13. 063 .29

3,05s. 13

53, 950 . 69

2 ,482 .24

29,]-09.90

55 ,676 .97

767.43

6,470.22

L5,227 .85

6, 366 . 10

4 ,tgL.IL
-L,968.87

0.00

7,275.7L

L ,70L.47
26 ,gLL.3L

L,OL1 .76

3,247 .97

6, 163 . 80

246.39

1 .030 . 56

.1,676.00

0.00

325.44

0 .00

-120.00
764.29

L78.74

-42.82
0.00

0.00
0.00

0 .00

0 .00

0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

65

65

83

65

65

15

66

100

0

64

64

66

70

37t
11t
60r

65*

27*

L2*

47t
00r

00r

23*

22*

80r

92*
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Àccount Budget

Tom of Nonict¡ General Ledger

Expenditure Report - Genêral

Current Yêer Period 9 l,tar

Outstanding
EncunbrÐce Expênditurês

t Budget

E:q)ended

UnencuÍibered

Balance

Page 6 of 13

RRobinson

w-L6/L7 t'trD

Pd 9 l4ar

DELÎÀ DENÎAÍ,

VÎ RETIREÀdENT

L,677.0O

21, 133 . 00

0.00

o.00
L,026.43

14 , 187 .50

6L.2L*

67.13t
650. s7

6, 945 ,50

-70.13
0.00

ÍoËr1 ltìto¡l ¡ ¡Ell¡fIEl 464,3t0.00 0.00 303, ?06. t? 65. {0t 160, 6a3. {3 13,360 .2{

coôfi,ltrft torJrcrNo
AÀrrr'laL coNT/tEÀss tÀw

COMMT'NIÍY R.ELAI|À¡S

SPEED SIGIi¡S

1 . s00 .00

1,000 . 00

1 ,500 .00

0.00
0.00
0 .00

267 .50

335.18

734.27

17 .83s

33 .52t
48.95r

L ,232.s0
664.A2

765.73

0.00

0 .00

0 .00

Íotr1 COôÁ¡{Itr DO!¡CI}IO

¡ou¡DtoNE ¡ talNEtNt¡¡ct
RADIO I"'AINTENÀNCE

PETROLEUM PRODI'CTS

cRulsER vrDEo EQUrP

CRUISER MAINT

CRUISER SI'PP',IES

Eotrl lournf,N! t lA¡NIEliflllCE

a ,000 .00

800 .00

8,500 .00

300.00

6, 500 . 00

700.00

16, 800 . 00

0.00 1 ,336. 9t 33 . {et 2 ,6C3 .0' 0.00

0 .00

0.00
0 .00

0.00
0 .00

163

56

L3L

92

0

L ,30s -25

4,823.40

395.00

6. 003 . 85

0.00

16t
75t

67*

37t
00*

-505.25
3,676.60

-95.00
496. 15

700.00

0 .00

0 .00

0.00

0 .00

0 .00

0.00 L2,t21 .a0 7a .5?t t,272,a0 0.00

o¡rNBl

Botrl OIåNE¡

IUPDOTE

ÀDMINISTRÀÎION

\rIBRS

DISPATCH SER\rICES

TR,AINING

TRJAIÀ¡ING SUPPI.IES

MILEAGE REIMB

DUES,/MTGS,/EDUC

UNIE'ORIIS|

T'NIEORÀ.ÍS CLEÃNIITG

4 ,300 . 00

1,200 .00

48,750.00

2.500.00
500.00

100.00

500.00

2, 500.00

1,500 . 00

0 .00 0.00

0.00
0.00
0 .00

0.00
0 .00

0.00
0 .00

0.00
0.00

0 .00 0 .00t 0 .00 0 .00

1, 910 . 94

2 ,333.95
36,723.75

2,L93.30

411.10

29.92

585.00

69s .00

608.00

44.44\
194 .50t

7s .33*

87 -73t
42.22N

29.92*
117 .00*

27.4O\

40.53r

2,389.06

-1, 133. 95

t2 ,026.25
306. 70

88.90

70.08

-85.00
1,805.00

892 .00

0 .00

0.00

0 .00

0 .00

0.00

0 .00

0 .00

0.00

0 .00

lotr1 lUDDd,E 61, e50. 00 0 .00 (¡1, {90 . 96 73,3tt 16,339 ,0a 0.00

CTDIEË¡ IXDII¡DIITN¡I
DESIG'ìIATED FT'ND-SPEC EQI'I

ÐE SIGIiIAIED F1'!¡D-CRUISER

2,500 .00

10,000 .00

1 ,2s0 .00

5,000 . 00

50.00t
50.00t

1 .2s0 . 00

5, 000 .00

0.00
0.00

0.00

0.00

lotrJ. CÀDIEåIr IXD¡tlDtEln¡¡ 12, 100 ,00 0.00 6,2t0 . 00 l0 .00t É,2t0.00 0 .00

EoÈrl POÉIC! DIPE lr¡9!ì¡DlllttSl ttg, 100 .00 0 . 00 369,311 , 9€ 66.01t 190, !,88.02 13 , 360 .2(¡

rilt/rrtE tErEroN

CUTEODIAÍJ ïTOII

Eot.tr CutEæltfr lltoE¡ 0 ,00 0.00 0.00 0.00t 0 .00 0 .00
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RRobinson

FY-16/17 lrTD

Pd 9 ì,lar

ulr!rErt¡
WATER USÀGE

ELECTRICITY

SEÀlING

TEI,EPHONE & INTERNET

ÀIÀRM !'ONITORING

700 .00

1 ,800 . 00

5 ,000 . 00

1,975.00
60.oo

491.90

799.44

L,OL2.06

L,O94.24

0.00

70.27*
44, -Ã2\
20.24\
55.40t

0 .00r

208.10

1,000. s2

3, 987. 94

880.76

60.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00
0.00
0 .00

EoÈ¡I UI¡!IEI!! 9, ¡3¡ . 00 0 .00 3, 397 . 68 3t. 63t 4,L97 ,92 0.00

A'IDA¡I T I{ÀINEENTI{CE

SUPPI,IES

REPÀIR E !{AINTENÀIi¡CE EXPN

s00 .00

2, s00 . 00

0.00

0.00

104.17

542.70

20 .83r
23 .31*

0.00
0.00

395 .83

1,917.30

Eotrl i¡D tn I Nl¡NEENtt{cl¡ 9,000 . 00 0 .00 496.8? 22.90N 2,313, 13 0 .00

rotrl, tr¡u/rÀtÍ !! rroN 12,535.00 0.00 { ,08{ . lt 32 , 19¡ 8, {t0 . {t 0.00

tln¡/tÂ!! D¡98. ¡XD¡N!¡¡
t¡n¡ rto¡t
FIRE CHIEF WÀGES

FIRE OTTICER STIPEND

FTREFIGSTERS WÀGE

EE DRrr,LSlùrTGS Í¡ÀGE

FICÀ TÀX

MEDI TAX

SEA.I,TE INSURJINCE

DISABILTTT/LIFE INSLRATi¡CE

VT RETIREMENT

DENTAI, INSI'R,AIi¡CE

0.00

0.00

0.00

0 .00

0 .00

0 .00

0 .00

0.00

0.00

0 .00

66.90t
50 .01r
59.44t
2s.00r
64.94t
64.95t
0.00t

6{ .86t
68 .59r
6s .28*

63, 381 .00

r ,479 .OO

27 ,500 . 00

4 ,000 . 00

5 . 975.00

1, 397 .00

938.00

850.00

3, 169 . 00

¿20.00

42,AOL.52

739.60

16,346. 61

1 , 000 .00

3, 880 .03

907.42

0.00

551 .28

2 tr73.66
274.16

20,979.44

739.40

11,1s3.39

3,000 .00

2,O94.97

489 .58

938.00

298.72

995.31¡

1¿5.8¿

2,437 .L6

0 .00

0.00
0.00

150 .89

35.29

0.00
0.00
0.00

0.00

EoÈrl tlR¡ WIOEI 109, 109 . 00 0.00 6e ,274,2ê 62, t7t t0 ,¿3t,72 2,629,3A

Dll
Etils

E¡{S

EMS

E!4S

rftoEt
WÀGE

DRII,¿ I{AGE

FICÀ TÀX

MEDI TÀX

5,000 . 00

2, 100 .00

440.00

103.00

0 .00

0 .00

0.00

0.00

39.92\
27.62t
35.70t
35.68t

0.00
0.00

0.00

0.00

1, 995 . 84

580 .00

157 .07

36.75

3,00¿ . 16

1 ,520 .00

282.93

66.25

?, 6{3.00 0.00 2,169 ,66 36 ,2¿t 4 ,873 . 3¡¡ 0 .00

EDUqITICN ¡ ENAINIITO

FIRE EDUC/fRÀINING

EMS EDI'C/TRNG

FrRE DI,ES/Ì,ÍTGS/EDUC

1 ,500 . 00

1,000 . 00

1 ,200 . 00

0.00

0.00

0 .00

0.00

0.00

0.00

213 .54

500. o0

570.00

L4.24*
50.00s

¿7 .50*

L,286.46

s00 .00

630.00

Eot.l lDIrClElO{ ¡ ERI¡NINO

EOOÉI 5 t$fiÐf,NE

3,700.00 0.00 1 ,283. la 3t.69i 2,11,6,06 0 .00
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RRobinson

EY-16l17 I'íTI)

Pd 9 ¡4ar

EIRE TOOTS E EQUIPMBNT

Ðrs Toor.s/ EQUIP

FADIO PI'RCE/REPÀIR

5, 000 . 00

1,500.00

750.00

0 .00

0.00

0.00

L,474.35
2L7.A5

0 .00

29.49*
L4.525

0.00t

3.525 . 6s

| ,282.L5
750.00

0.00
0.00
0.00

[otrtr Eoof¡l t ¡0t ¡ÞtcNE 7 ,210 .00 0.00 5, t57 . t0 0.00t,692.20 23.341

ilrrNîllttÀtc!
FTRETRKREM
EQUIPMENT MATNTENÀÀICE

RADIO IIß,INTENÀNCE

SOFT!ÍARE MAINTENÄÀTCE

COMPUTER ùÍAIN1IENÃNCE

PEÍROIJEIJM PRODI'CTS

12 .000. 00

2, 000 . 00

900.00

800.00

¿00 .00

3, s00 . 00

0 .00

0 .00

0.00
0 .00

0.00

o.00

5 ,7L2.66
89.75

s63. 54

77 4 .00

0 .00

1,552 . 98

47

4

62

96

0

44

61t
498

638

75t
00$

37t

6,2A7.34

1, 910 .2s

336.36

26.OO

400.00

L,947.02

0.00
0.00
0.00
0.00
0.00
0.00

|lotrl IAINEENI¡IC¡

tu?PotE
RECRUIlÌfENT

POSÎAGE

FIRE PREV BOOKS & ITiATERIA

FIREEIGS1iERS CASUI INS

OI.EICE SUPPLIES

DISPÀÍCg SERVICE

I'!rIE'ORù'

¡ÍYDRJAÀ¡T RENTÀ¡

DRY EYDR]A¡¡T

OSIIA COMPLIÀÀ¡CE

19, 600 . 00 0 .00 I | 693.03 t{ .3tt 10, t06. 97 0 .00

100 .00

75.00

100.00

6,200 .00

400.00

8,554 . 00

225.OO

11 . 700 .00

400 .00

?50 .00

225.OO

30 -42

73.40

4 ,O?L.66

302.\7
9, 563 . 3s

1s5 .25

5, 850 .00

0 .00

834 .00

225.Oot

40 .56t
73.40*
65. 67s

75.54t
111 .80S

69.00r
s0 .00*

0 .00t
111 .20t

-125.00
44.58

26 -60

2,L2A .34

91.43

-1 , 009.35

69.75

s, 850 . 00

400 .00

-8¿ .00

0 .00

0 .00

0 .00

0 .00

0 .00

0.00
0 .00

0 .00

0.00
0 .00

0 .00

0 .00

0 .00

0.00
0.00
0 .00

0 .00

0.00
0.00
0.00

Eotr1 l¡¡?totE 28, l0r¡ .00 0.00 21 , 101 .2¡ ?a.orlt 7 t398.7a 0 .00

ctDIrüJ ¡¡tttilDlEtttt
DESIGNÀTTD F'UI{D-FIRE STAT

DESIGNATED E\JND-APPARASUS

DESIGÀTAÎED FI'ND-EOUIPMENT

4 , 000 .00

65,97s.00

4 ,000 .00

0 .00

0.00
0.00

2, 000 .00

32,947 .5O

2,000 .00

50.00r
50 .00r
s0 .00t

0 .00

0 .00

0.00

2,000 .00

32,947 .50

2 ,000 .00

lotrl CttIIåÍr lxt!¡tDln¡fll 73, 9?l .00 0.00 36, 987 .50 t0.00r ttt, 987 . t0 0.00

ONttI¡E ¡¡TPINIE

VIJCTPÀCIT' GRÀNI 0.00 0.00 694.97 100 .00r -694.97 0.00

loÈrl oRINE lXDlNl¡ 0 .00 0. o0 -69{.97 0.0069{.9? 100.00t

t}oII¡¡rNC¡ ttRvIotl
ÀIIBULANCE CONTRACT

À¡,{BUIJANCE BILLS

97, 156 .00

5 ,000 . 00

0.00
0.00

9L,7L4.5O

0.00

94.40t
0 .00t

0 .00

0.00

5,4¿1 . 50

5,000 .00

Eotr1 tlOLEÀ¡{C¡ lIllllcl¡ 102 , 1t6.00 0 .00 31,71{, t0 89.70t 10, {{1 . ã0 0.00

Eot¡l tlt¡/¡^t! DtDt!. ¡xPtNrrt 3t1,93?,00 0.00 233,2L4,93 66,211 LLe,722,07 2,623,34
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Unencu¡dbered

Balance
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RRobinson

FY-16/17 MrD

Pd 9 l.4af

¡ûCn¡l¡XCI lqNtOEl¡ENE

DEBT SER\rrCE TOIÍER PRINCI

DEBT SERVICE TOÍIER INTERE

TOTIER POT{ER

EMERG MAìi¡ ÀDMIN

EMERG MNGIÍT SUPPLIES

GENERATOR FUEL

EMERG GEN }4AINT

BÀSE RÀDIO ÌiíÀINTENÀ¡ICE

DESIGNÀTED ET'ND.GENER,ATOR

60,L22.OO

0.00

600.00

100.00

100.00

300.00

5, 000 . 00

1,000.00
5, 000 . 00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

66.94*

100.00t
61 .81t
50.00r
52.45t
1.67t

60 -92*
0 .00t

50.00r

0.00

0 .00

0.00

0.00
0 .00

0 .00

0.00

0.00

0 .00

40 ,243.64
3, 681¡ . 95

370.83

50.00

52.45

5.00

3, 046.00

0 .00

2,s00.00

19,878 . 36

-3,684.95
229.r7

50 .00

47 .55

29s.00

1,954.00

1 ,000 .00

2, s00 .00

Eotrl ECIO¡NCY lll¡{¡O¡¡llNE 72,222.00 0 .00 t9 ,raz,47 69. 17t 22,2ê9,1,3 0.00

coNl¡îltt!roN
Dt ES/À4rGS/EDUC

SPKRS/PUBLIC INEþ

PUBI.ICITY

TR.AT],S

VTÀTER QUAI, I'IONIT

MILT FRYE NÀTURE ÀREA

NÀTRL RESRCS INVEN

tfotcENs cl,tB GRATT

850.00

300 .00

300.00

3, 000 . 00

500.00

900.00

1,100.00
0.00

0 .00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0 .00

300 .00

200.00

0.00

2 t427 .t2
0 .00

400 .00

0.00

2, 000 . 00

35

66

0

80

0

44

0

100

sso.00

100.00

300.00

572.8A

500 .00

500 .00

1, 100 . 00

-2 ,000 . 00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

29*

67t
008

90*

00t
44*

00r

00r

Eotrl CONI¡ñTAIION 6, 910 . 00 0.00 8,327.L2 ?6. 65t L,622,49 0 .00

csf,EtRT coûfillt${
VTAÎER 0.00 0.00 -121.00 0.00121.00 100.008

EoÈrl C¡ICEIRY Cotôfi ltIS¡ 0.00 0 .00 -121.00 0 .00121.00 100.00r

DIr¡¡¡lC üOn¡O D¡tE.
H¡O¡ililr Dtv¡tloñ
ã¡otilnr moE¡ ¡ ¡ttitrt¡El
DIRECTOR OE PI'BI,TC flORKS

ROÀD CRETÍ WÀGES

ROÀD CREIÍ O\IERTIME

PÀGER COMPENSÀTION

arcÀ

MEDICARE

HEÀTTI¡ INSUR

DISÀBILlTY/I,IFE

DENTÀ'. INSURÀNCE

REIIREMENT

87 ,259 . 00

252 1737 .OO

28,750.00
1, 650 . 00

22,96s.00
i, ¡zo . oo

104,389.00

4,422.OO

2 ,530 .00

20 ,3't2.O0

0 .00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0.00

o.00

61-,620 .t6
176, 636 . 98

16, 933 . 68

0 .00

L5,652.2L

3, 660 . 60

76,344.68

2 ,977 .37

L ,584 . 42

L2,732.OA

70.62?

69.89r
58.90r
0.00r

68.16*

68.17t
73.13t
61.75t
62.63r
62 -50*

25, 638 .8¿

76,L00.02

LL,8L6.32

1.6s0.00
7 ,3L2.79
1, 709. ¿0

28 ,O44.32

L,444.63

945.58

7 ,639.92

3 ,31,2.93

9,L29.35
2 t954.8r

0.00

926.36

2L6.65

53 .38

0.00

-60 .48

0 .00

trotrl Btolflnr ïtOEl ¡ ¡¡l.n¡l!!t t30, Baa.00 0 .00 363,142.19 69. 3tt 1,62,10L,¿2 16, t33 , oo

tdAIERttfrl
sÀ.I,T & cHEMrcÀf,s

SÀND

DUST CONTROL

119, 600 . 00

61,600.00

20 , 000 .00

52 ,9O9 . 44

48 ,2L8.74
18,006.40

66. 690 . 56

13. 381 .26

1 , 993. 60

0.00

0 .00

0.00

44.24*
78.28\
90.03r

0.00

0 .00

0.00
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RRobinson

FY-16l17 ì4ID

Pd 9 ùtar

GR,ÀVEL E STONE

CULVERTS 6 ROÀD SI'PPLIES

ASPSÀLT PRODUCTS

BRIDGE REPATR & MAINT.

OÎEER PRO.JECTS

SIGNS

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00

50, 000 .00

12 , 000 .00

7, 100 .00

2 ,000 . 00

s, 000 .00

4,500.00

27 t976.5L
8,3s0.16

42.6A

2,000 .00

1, 130 .81

2,24L.23

55

69

0

100

22

49

958

588

60t

00t
62*

81t

22,O23.49

3,649.A4

7,O57.32

0.00
3,869. 19

2,258 -77

0 .00

0.00

0. 00

0 .00

0. 00

0.00

0. 00EOtTl MTEIIITT¡T 281,800 . 00 0 .00 160 ,875 . 97 t7.09N L20,924,03

coNEråcEID ltwrclt
PIJOIûNG E SÀNDING

ROÀD SWEEPÍNG

LEAF REÌ'@VÀ!

STREETI¡TGI¡TS

TREE CUTTING & REùIC I,
I'NIF'ORI4S

PÀVING

OTEER PRO,JECTS

CRACK SEALING

PAVEMENT ¡dARKING

19, 000 .00

7, 150 .00

6, 000 .00

10,000 .00

12 , 000 .00

7 ,634.00
60 .000 .00

5,000 .00

31,250 . 00

20 , 000 .00

0 .00

0 .00

0.00

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00

L4 ,272.LO

1,000 .00

2 ,062.sO
6,503.O2

L2,200.OO

5,O73.39

0 .00

12 , 530 .00

34,550.00
2L,24O.2O

75.r2*
13.99t
34 .38t
65 .03t

101.67r

66 -42*

0 .00t
250.608

110.56r

106. 20t

4,727 .9O

6, 150 . 00

3, 937 .50

3, 496 . 98

-200 .00

2,564.6L
60,000 .00

-7,530.O0

-3,300 . 00

-L,24,O.2O

0.00

0 .00

0. 00

0.00

0 .00

0 .00

0.00

0. 00

0 .00

0.00

Fotrl CONmI€IED ¡¡lwCll 1?8,038.00 0,00 109,a31.21 61. t?t 68, 606. 79 0 .00

r0gr¡ôcNE
OÛTSIDE REPAIRS

PåRTS A SUPPLIES

PETROLEI'M PRODUCIS

Eotrl ¡oI'ID!'!NE

37, 500 . 00

37,500 . 00

50 , 000 .00

0 .00

0 .00

0 .00

22,3s2.65
27 ,233.74
22,99A.66

59, 51*

72.62\
46.00r

0 .00

0.00

0.00

15.147 .35

LO ,266.26
27 ,0OL.34

121 , 000 .00 0 .00 ?2 , 183.05 r8 .07t g2 tll,a,9¿ 0.00

HIôMÍAT alnffIl
EI,ECTRICIrf

PROPãNE

TEI.EPUONE

ST'FPLIES

ÀI,ÀRM MONITORING

REPAIRS E MAINSENÀÀICE

TOOLS

ÀDMINTSTRÀTION

3, 120 . 00

9, 000 . 00

2,000 . 00

1 , 500 .00

2s0.00

s, 1s0 .00

2,500.00
6, 850 . 00

0.00

0 .00

0.00

0 .00

0.00

0 .00

0.00

0 .00

454.62

3,088 . s2

r,L27 .37

376.43

280.00

1 , 523. s3

L,7s6.60
3,'130.72

L4.70*
34.32*
56.37*

25. 10r

112 .00S

29.58*
70.26*
s4.4à\

2 ,66L .3A

5, 911 .48

872.63

t,L23.57
-30. 00

3,626.47
7 43 .40

3,tL9.2A

0.00

0 .00

0 .00

.0.00

0 .00

0.00

0.00

0 .00

EoËrI HrOntlY OtlåOI 30,370 . 00 0 .00 L2,34t.19 {0.6{N 18 ,028 ,21 0 .00

cåtlEr¡¿ ¡xtt¡IDlE¡rt¡t
DESIGNATED FT'ND-EOUIPMENT

DESIGI.¡ATED 8.1'ND-SIDEWATK

DESIGNATED F'IJND-PAVING

DESI TATED FUND-BRIDGES

DESTGNATED E"UND-GÃRAGE

135, 000 .00

10.000.00
275,000 . 00

3s,000.00
63, 480 . 00

67,500.00
s,000 .00

275,000.00

17, 500 . 00

31 , 730 .00

50.00t
50.00t

100 .00*

50.00r
49. 988

57,500 . 00

s .000 .00

0.00

17 ,500 .00

31 , 750 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

Eotrl CIPIEI¡J 5:lDlIr¡DInn¡¡ 518, a80,0o 0.00 396, 730 .00 76,r2l 121, ?!0.00 0 .00
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Current Year Period 9 Mar

Outstanding
Encuabrance

8 Page 11 of 13

RRobinson

EY-16/17 r{fD

Budget. E¡q)enditurea

t Budget

E:<pended

Unencunbered

Ba].ance Pd 9 Mar

ontltrt

Eot¡tr of,åNll 0 .00 0.00 0. 00 0.00t 0.00 0.00

lotrl B¡OHWII DMlIot 1 , 66ó , t32 .00 0.00 1,120 r 106.20 67.291 84a,42¿,e0 16,133.00

¡u¡¡¡DtNo¡ r otoultDt DIwt
t¡owttttl 8t¡lìl¡ttEl
BUIIÐINGS E GROUNDS IÍAGES

OT B',DGS E GROUI{DS

PAGER COMPENSÀTION

FICA

MEDICÀRE

I¡EAI.TIT INSI'RÀIi¡CE

DISÀBILITY/I,IFE

DENÎÀ¡ TNSUR,AÑCE

RETIREMENÎ

78 . ¿59 .00

6, 000 .00

s50.00

5,27L.0O

L,232.OO

28 , 10¿ .00

1, 06? .00

¿19.00

4,675.00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

64.68r
49.44t
0.00*

63.18t
63.22\
54 .85t
68.63S

65.42*
63.56*

27 ,709.O4

3, 033 .33

550.00

1,91t0.58

453.07

12, 689. 99

334.76

1¿4.90

1 . 703. 60

2 ,977 .60

269.54

0.00

201 .33

47 .09

L63.22

0 .00

0 .00

0.00

50,749.92

2 ,966.67
0.00

3,330.42
774.93

15, ¿1¿ . 01

132.24

274.LO

2,97L.40

Eotr1 ¡ ¡ O lfto[l ¡ ¡¡¡f¡flE¡ L2¿,177 ,O0 0 ,00 17 ,21,7,69 61 .39t ¿3, lt9 . 31 3, 6t¡ . tg

tú lERrt¡.t
GARDEN SUPPLIES A PI¡ÀNTS 1 . 700 .00 0.00 1,490.00 87.65t 210.00 0.00

Iotrl tltEln¡tll 1, 700 .00 0 .00 1 , {90 .00 t7.6tt 210.00 0.00

coillttcElD ltRr/¡c¡t
FOI,EY PARK & MEDIÀÀTS

I'NIFORMS

4 , 750 .00

2,100 .00

0 .00

0 .00

a ,693 .7L

890 .20

98.81t
42.39*

56.29

1 ,209 . 80

0.00

0.00

Iot¡l CoNIltCf¡D tllilÆCll 6,3t0 . 00 0.00 t, ã43 . 91 31 . r2r 1 ,266.09 0.00

!0u¡P!ûNE
OUTSIDE REPÀIRS

PARTS & SUPPLIES

PETROLEUM PRODUCÎS

TOOI,S

1,300 . 00

1,800.00

2 ,800 .00

300 .00

0 .00

0 .00

0.00

0.00

L,086.27

2,600.22
I,58O.42

408.31

83.56t
144.46t

56 .1¡4tt

136.10r

2L3.73

-aoo.22
1 , 219. s8

-108 .31

0 .00

0.00

0 .00

0 .00

Eotrl lou¡moNE 6,200 . 00 0 .00 a,61',22 91. ¡Ét ,24,7e 0,00

ctDlEttr ¡xDtt¡Dtnl¡l
DES IGNÀTED FUI{D-EQUIPMENT 15,000 . 00 0.00 7, 500 . 00 s0.00r 7, s00 . 00 0.00

Eotrtr CÀP¡EÈ IXI¡ttOI¡Î,Îll lt ,000 . 00 0.00 7,t00.00 l0 .00t ? , t00 .00 0 .00

Eotrl ¡U¡!¡DINO! t OnO¡rllD¡ D¡vll 1t5, 527 . 00 0,00 91,t66,92 62,67N t8 ,060 . 18 3, 6t8 , 78

TOTJID TTTTI DIVI¡¡ON

Íf ïro¡l ¡ ¡Et{rtrlt
TRNSF STÀBION 9IAGE 36, 937 . 00 o.00 2Ã,t73.23 65. ¿4t L2,763.77 L,478 .rO
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Accout

fown of Noffich Genelal Lêdgêr
Expenditurê Report - General

Currênt Year Period 9 I'far

Outstanding
Budget, Encu¡¡brance E:q)enditures

t Budgêt

EU)ended

Unêncu¡nbêred

Bal-ance

Pagê 12 of 13

RRobi.nEon

EY-16l17 À{lD

Pd 9 lÁar

FICÀ TAX

MEDI TÀX

2,290.OO

s36 .00

0 .00

0.00

r ,498 .7 4

350 - 62

65.45t
65 .41*

79L.26

18s.38
9t.64
2!.44

Eot¡l ¡f ïrÊ¡l ¡ ¡I}llltItl 39, 763. 00 0 .00 2ê,022,t9 63. d{¡ 13,?40.{1 1,tt1,le

coNEi¡cElD IERVTC¡¡

GltVSIgl'{D ASSE S SßtENf

MT'NICIPÀT SOLID VTASTE

RECYCI.ING

SOUSEI¡OLD HÀZARDOUS WÀSTB

UNIFORIÍSI

¿4 ,000 . 00

51, 500 .00

32 ,000 . 00

5, 000 . 00

500 .00

0 .00

0.00

0 .00

0.00

0 .00

1¡0, 968 . 00

23.080 .89

25,79r.3A
0 .00

0.00

93.11r

44.82\
80.60r

0 .00r
0 .00t

3, 032 . 00

2A ,4r9 .1,L

6,20A.62

5,000 . 00

500 .00

0 .00

0 .00

0.00

0.00

0 .00

loÈrl CS{IIICE¡D ¡ERrÆCEt 133, 000 .00 0.00 99,4a0.27 67. ltt {3,159 . 73 0.00

lourFrõNf
PARBS ú SUPPT,IES

REPÀIRS û I'ÍAINTEÌi¡ÀÀ¡CE

SÙALI¡ EQUIPMENT

1, 500 . 00

3, 000 . 00

300.00

0 .00

0 .00

0 .00

42.77*

19.878

0 .00r

0.00

0 .00

0.00

64L.s7

595.97

0 .00

8s8.43

2 ,404 .O3

300 .00

Eotrl I9UÍÞICNE a , e00 .00 0.00 1,231 ,Sl 2t,7Al 3 tt62, a6 0 .00

Enå¡fl¡f!* l|EArroN

PURCHASED SER.I/ICES

ELECTRICTTY

PROPÀNE

TELEPBONE

ÃDIVfINISIRATTON

\ÆRMONT ERÀNCETSE TAX

1, 170 .00

1, 500 . 00

7s0 .00

450.00

2, 500 . 00

2, 900 .00

0 .00

0.00

0 .00

0 .00

0 .00

0 .00

450 .00

551.04

201 .88

2L6.72

474 -17

L,OL1 .76

38 . ¿6r

36.74\
26 -92*
48.16*

19.13t
35.10*

720.OO

948.96

548 -L2

233.2A

2,O2L.A3

L,482.24

0 .00

0 .00

0.00

0 .00

0 .00

0.00

lotrl EltNgfll lEÀEtO¡¡ 9,270,00 0 .00 2,aLa.g1 31. {tt 6,35r¡ , {3 0 .00

CIP¡ÍTIJ ¡:IDIIIDTEIJT!!
DESIGNÀTED F1'I¡D-EQUIPMENT 8, 000 . 00 0 .00 ¿ ,000 .00 50.00r 1¡,000.00 0.00

EoÈrl CâD¡lttJ ¡X9It{Dlntila

!oËr1 ¡OIID ll aE¡ DrV¡¡ION

a, 000 . 00 0 .00 a ,000 .00 t0,00t ¡l,000.00 0 .00

1,59t .1A19{ ,833. 00 0.00 1,2t,0L3,97 63. 6tt ?o ,817. 03

ERTCY nËrl
¡urt¡DtMl txtrNttl
WATER USÀGE

EIJECTRICIjrY

gEÀTING

ÀT,ARM !@NITORING

ETE'IZATOR ¡.4AÎNTENÀI.¡CE

BUII,DTNG SUPPI,IES

REPAIRS E Ì'ÍAINTENÀÀÍCE

BÂNDSÍÀND E SIGN ELECTRIC

450.00

10,000 . 00

16, s00 . 00

250.OO

3 .000 .00

3,200 .00

10. 000 . 00

1, 000 . 00

0 .00

0 .00

0 .00

0 .00

0 .00

0.00

0 .00

0.00

367.20

5,678.7!
4 , 136.36

700.00

L,664.83
2,6A7 .7L

3,L6A.7r
590 .47

81

56

25

280

55

83

31

59

60t

79*

07c

00t

49t

99r

69r

05t

0.00

0 .00

0 .00

0 .00

0.00

0. 00

0.00

0 .00

82. 80

4 ,32L.29
L2,363.64

-450 .00

1,335.17
5]-2.29

6 ,43L.29
409.53

¡otrl ¡U¡¡¡D¡NO IXD¡NII! {¡1 r 100 ,00 0 ,00 18,993.99 t2,7ar 2l, a0t¡ . 01 0 ,00
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Àccount

ITown of Nomich General Ledger

E:<penditurè Rêport - General

Currênt Year Period 9 !4ar

Outstanding
Budget, Encumbrance E:q)enditures

t Budget

Expended

Unencumbered

Balance

Page 13 of 13

RRobinaon

rY-16l17 MTD

Pd 9 Ìitar

Iotrl IltCY ill¡.¡. ¿t , t00 .00 0 .00 13, 993 . 99 t2,7gl 25,{06,01 0.00

Eotrl Dtt¡lIC ïgil(¡ D¡DB. 2,0óe ,292,00 0.00 1,360, t82.99 66.07t 698,?09.02 2L,7e2,rê

DE¡T II¡II'ICI IXDEIIDIET,III

EoÈ¡l D¡¡! l¡R\trCE ¡¡l9lNDrEÎti¡l 0 .00 0 .00 0 .00 0 .00i 0.00 o .00

å'PIOPRIAEION ¡XDIIIDE{'I¡I
NORIÍICH PIJBLIC LTBRÀRY

NORV¡ICH LIONS CLUB

NORI¡TCH ÀMERTCÀN LEGION

NORWICH HISTORICÀI, SOC.

NORWICH CEMETERY ÀSSOCÀTN

NORVIICH CI¡II¡D CÀRE SCSOLA

VSTIi¡G NRS/HSP ÀPPR

TI¡E FÀù4ILY PIÀCE

ÀDVÀ¡ICE TR,A}ISII

SEADRESf

}TINDSOR COI.'NTY PÀRIIiIERS

VTISE

RgvP

SEVCA

YOUTH-IN-ÀCTION

VII¡T RÍVR COI'N ON AGING

U.V. IrRÀIT.S AI,LTAì¡CE

GOOD BEGINNINGS

265, 000 . 00

3, 000 . 00

1, s00.00

I ,000 .00

15 ,000 .00

¿,348.00

15, 600 . 00

6, 000 . 00

12 ,860 .00

2,s00.00
1 , 000 .00

2, 500 . 00

500.00

3, 750 . 00

3 , 000 .00

s ,300 . 00

2, 000 .00

3, 000 . 00

132 ,500 . 00

3 .000 .00

0.00

4,0o0.00
0.00

1 ,087 . 00

0.00
3,OOÓ.OO

12, 860 .00

0.00
0.00

t t369.2O

0.00
0 .00

0 .00

s, 300 . 00

1,48s.00
762.50

50 .00*

100.00t

0.00r
s0 .00r

0 .00r
25.00t

0 .00t
50.00t

100.00r

0 .00t
0 .00r

54.77*
0.00t
0.00t
0.00t

100.00t

74.25\
25.42*

132, s00 .00

0 .00

1 ,500 .00

4 ,000 . 00

1s ,000 . 00

3,261 .00

15, 600 .00

3, OOO . OO

0.00
2 ,500 . 00

1 , 000 .00

1 , 130 .80

s00.00

3,750.00
3 .000 .00

0 .00

515.00

2,237 .50

0.00

0.00
0.00
0 .00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00
0 .00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0 .00

0 .00

Eotrl ADD¡ODR¡ÀIIO{ IXDEI{DfiJA¡I 354 ,8t8 .00 0.00 16tr363.70 {6 . 60t 1e9 , {t{ , 30 0.00

EIII TXD¡ìID¡fi'N¡'
TÀX ÀBATEMENT/ÀDJUSTMENT s, 000 . 00 0.00 3, 333 .45 66.6?t 1,666.55 0.00

Eotrl Et¡ß lxPttitDrll¡tt¡ t,000 , 00 0 .00 3'333,¡16 66. 67r 1,666. lõ 0,00

¡Ntur,rÌ{c¡
I'NEMP INS RATE ÀSSMT

PROP & CÀS INSURÀNCE

IIORKER'S COMP INS

5, 236.00

82, s00 . 00

LL7 ,026.00

0.00

0.00

0. oo

61.97t
103 .2¿$

111 .86r

0 .00

0.00

0.oo

3,245.OO

8s, 174 .00

130,900.00

1, 991 . 00

-2 ,674, .OO

-13, 874 . 00

IoËrtr IN¡UAl¡lCtr 20t t162,00 0.00 219,319 . 00 107 .111 -1{ , tt7 ,00 0 .00

EoËrI O.n.rtt a t726 ,etl,00 0.00 3,L20,62e.74 66.02r L,606t222.2ê te,ott.69

lotrl A¡1 n¡nd¡ { , 726 , 811 .00 0.00 3tL2o,62â,7| 66.02t Lt606,222,26 18,ott.69
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Miranda Bergmeier

From:
Sent:
To:
Subject:
Attachments:

Calli Guion <calliope54@aol.com>
Monday, March 06,2017 3:44 PM

Miranda Bergmeier
Attn: members of the Planning Commission and Selectboard
Nonvich development..pages

Nonryich Rezoning proposal

The Planning Commission (PC) in Nonruich has been working on a development plan for affordable
housing. I have lived in the middle of this proposal off of Route 5 since 1996, on Hopson Lane, in
what was a development built in 1987. The Norwich Condominiums were being built at that time, and
when they ran out of money for the project , they sliced off a section of their land creating lots for 6
houses. Today there are 5 houses here with shared septic on an easement from the Condominium
project for our leach fields. We are set right in the same Connecticut River watershed as the 350 acre
rezoning proposal of Non¡vich.

The PC starts off their slide show with indicators of population decline in Nonryich, and a regional
need for affordable housing of 5,000 un¡ts. (Page 4 of the PC plan). I am in agreement that we need
to settle the inequíty in housing costs in our town. We must make it possible for young families, the
elderly, and local workers to live here. Do young families want to move here to live in what were
described in one PC meeting as five story apartment buildings with commercial enterprises on the
ground floor? A neÍghbor has been polling co workers, with families, who commute 30 minutes for
work, to see if they want to live in Nonryich. The answer has been no, because they have land and a
house at a cost that allows them to have a horse or a safe yard for their family. Apartment buildings
on Route 5 will not provide that kind of lifestyle.

"By enrolling more children in the school system,
Norwich could reduce per-pupil spending and
thus lower (or slow the growth) of school tax rate" (PC slide show pg 7)

The PC asserts that more children in our schools will lower our property taxes. Opening 350 acres up
to high density, mixed use and commercial zoning options does not guarantee that any families with
elementary school aged children will move here. ln fact, our senior housing in town has a waiting list
that is double the number of housing units currently provided. Population projections show across the
country, that family sizes are smaller, with couples marrying and having children later than in the past,
and a large generation of aging boomers on the horizon with the possibility if living longer than ever
before. We are more likely to have an influx of retiree's and the elderly than families.

What is the optimum number of students for our school? There is a relatively small windòw of growth
for the school that would in fact create a difference in taxes. There are tremendous benefits to smaller
schools that allow more energy and attention from teachers for students and their interests. Often that
is just the quality that brings parents to find a way to pay for a private school. We have a terrific
school as it is. Growth here would likely lead to more spending for buildings, staff and faculty, as well
as, transport and safe walking to and from school. The biggest asset a school can offer, particularly to
younger children is a sense of belonging and being seen within a local school community.

The PC refers to Downtown infrastructure. We have one state Highway- Route 5. When King Arthur

1
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was expanding, a Route 5 study indicated that it could handle any amount of traffic. I am unaware of
any study following the expansion, but there is a significant growth in traffic on Route 5 and on
Hopson Road. The Ledyard Bridge was rebuilt not too long ago. lt is still a two lane bridge and there
is considerable traffic at commuting times. Ledyard Bridge is not only access to jobs in Hanover, but
the only way for students at Richmond and Hanover High to get to school. What is the projection for a
needed expansion of this bridge, if we succeed in bringing in large number of new residents on Route
5?

We on Hopson Lane have spent a good deal of time and money studying and supporting our
septic and water systems. Norwich has no municipal septic and the water district is, in fact a
separate municipality, referred to as the fire district. The PC suggests that individual developers
would be responsible for septic and water systems. Either septic would be provided on site or farmed
out to Hanover or Hartford municipalities. Septic in this way, done piecemeal, as projects are
proposed and accepted, is not economical or responsible in a significant wetlands environment as is
the case on the Route 5 corridor. The condominium and Hopson Lane septic systems were an
expensive obstacle when they were developed in 1987.

It is also suggested that the wetlands and topography of the Route 5 corridor would limit
development. However, it is legal if you propose development in a parcel with significant wetland
restrictions, to put all of the building permitted for the total acreage on the "dry" portion of the parcel,
in higher density. With two projects on Hopson Lane alone, additions caused basement flooding in
other homes and a collapsed well in another. Wetlands are not superficial obstacles, but work
underground in ways that are difficult to predict.

I believe that community grows with equality of belonging among residents and space for housing that
is aesthetically designed for the environment it depends on. The town of Norwich has little
infrastructure in place for development and that is perhaps part of why we find ourselves struggling
with how to move forward in inclusive growth today. A septic study done in 2005, determined that
municipal septic was unaffordable to the town of Norwich. lf we cannot find a way to have septic
infrastructure, how can we support high density affordable growth in Norwich? Beautiful homes on
Main Street attract people to Non¡rich, yet most of these former homes are now used commercially
and several of them are poorly maintained.

I have heard there is a capital fund that is part of the town administration. ls it maintained and how is
it used? Should we be looking at our current downtown, maintaining it and offering incentives and tax
rebates for mixing use in those buildings, stabilizing them for the long term and remodeling for
apartments above the commercial ground floor?

I am inspired by the story of Grafton Village, W. Their foresight and work with The Windham
Foundation (http://www.windham-foundation.org/) to stabilize historic village buildings and create a
diverse economic community downtown and in their school system, has allowed them to benefit from
a functional community in a rural setting, that attracts small business and tourism. This seems
relative to the development discussion for Norwich's future. I would like to see the PC and
Selectboard focus inward to the town center, what makes it vital and viable for the long term with
acquisitions and remodeling to allow for mixed use and more housing options in town. Longterm
studies indicate that conservation makes communities vital and affordable.

Our town plan warns- do not conflate land use with tax reduction. lncremental, integrated growth,
working with infrastructure limitations and close observation of response from the region, seems more
responsible than creating an opportunity for unrestricted and unconsidered growth through
generalized rezoning for high density and commerciaf mixed use in a segregated area of town, in

2



9æorder to keep the majority of the town(95%), uninvolved and protected in their rural designation, is
neither inclusive nor conducive to healthy growth for our community.

Cø,llí

Calli Guion
PO Box 1021
Nonrich, VT 05055
802 649 9052
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Miranda Bergmeier

From:
Sent:
To:
Subject:

Briset Flores <events@regonline.com >

Wednesday, March 15,2017 9:33 AM
Miranda Bergmeier
Register Today for the 2017 Town Officers Education Conferences

lf you are having trouble viewing this ema¡|, try v¡ewinq it ¡n a browser.

R*g0nÍine ì,,i,,

2017 Town Officers Education Conference

Register today for the 2017 Town Officers Education
Conference(s)!

Hello,

On behalf of the 2017 planning committee, we invite you to join us for
the 72nd Town Officers Education Conferences! Whether you are new
or a veteran to local government we offer 20 workshops for you to
choose from, so you can tailor your experience to your interests and
desired knowledge. Enjoy a riveting keynote presentation from the
Vermont Council on Rural Development's, Paul Costello. Registration
is quickly filling up, don't miss this opportunity to connect with
mun¡cipal leader from across the state of Vermont.

Click here for more information and a complete list of workshops
offered!

Registration is $65 until March 27lh * price will increase to $70 on
March 28th
Enjoy a light breakfast, hot lunch and afternoon snacks in comfort at
one of our two offered locations.

Not sure if you can afford to go?
Check out our partial scholarships (up to half an attendee's fee,
typically) to local officials who would otherwise be unable to attend.
Sponsored by the Vermont lnstitute of Government. Priority will go to
those from small towns (populations 1,000 and under) who have
exhausted all other potential sources of funds. The number of
scholarships available are limited. lf interested, please contact Pam
Lowell (pamela.l-owell@uv or 802-773-3349) as soon as
possible.

1
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TOEC 2017 Dates and Locations:
April4 - Lake Morey Resort, Fairlee
April 1 1 - Capitol Plaza Hotel, Montpelier

Reqister today!
nline.com/re dts tratiôn/C hecki n.asox?Eventld= 1 945847www .re(lo

Thanks so much and we look fonryard to seeing you in April!

Briset and the 2017 TOEC Planning Committee

TOEC 2O17 Da and Locations:

April 4 - Lake Morey Resort, Fairlee

.April 11 - Capitol Plaza Hotel, Montpelier

E

April 4 - Lake Morey Resort, Fairlee

11 -Caplto-l Plaza Hotel ntpelier

lnterested in hosting your own event? Click here

This email communication was sent by:
UVM: Extens¡on
140 Kennedy Dr, Suite 201
South Burlington, Vermont 05403 Unsubscribe from future lnvitations

Terms of Use
@ 2017 Privacy Policy

About Lanyon

Quick, easy and affordable online event registration and event
management software for all event sizes.
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February 14,2017

RECËIVËIJ

FEB 2 2 T\fl

TOWN MANAGER'S OIJFICIj

--.,i

Sheldon Houghton
Vice President
Vermont Rail System
One Railway Lanq
Burlington, VT 05401

Dear Mr. Houghton:

This letter is in response to your February 6 letter and the illegal closure of the rail
crossing at the north end of Kendall Station Rd. on February 10 (pursuant to 5 V.S.A. $

3639 crossing are to be closed by mutual consent).

The closure of the north access to Kendall Station by the placement of concrete barriers

creates an unnecessary hazard during a flood. Both the north crossing and the southern

part of Kendall Station Rd are in the 100 year flood zone (FEMA map # 50027C02638).
However, the southern end of Kendall Station is about 3 feet lower than the northern
crossing. During a flood, when the southern end of Kendall Station Rd. is under 3 feet of
water and becomes impassable, the horthern crossing would have still been passible and

provided an escape route. Additionally, the south end of Kendall Station Rd. is also in
the river corridor of the Ompompanoosuc River and is at risk wåen that river floods.
(http://floodready.vermont,gov/assessment/vt-floodready atlas). . The north access to

Kendall Station Rd. is essentiaL to safety during flood events..

The closure also block access to the school bus stop for students living at the north end of
Kendall Station. The bus stop is at that crossing.

There are alternatives to the concrete baniers to make the nofh crossing safer. They
include signage, removal of the routing information from GPS data bases, plowing the

crossing, etc. The concrete barriers should be removed immediately.

Additional I would like to make the following requests:

I ) This summer a culvert was replaced at the north crossing (l believe this was done

by VRS). The old culvert was discarded along the side of Route 5. Would you
please dispose of the old culvert appropriately?

2) Vermont Rail System has stored several hundreds of new railroad ties just north

of the north crossing. Storing a large concentration of ties here causes toxic
material to leach into the soil at higher than normal concentrations and

undoubtedly contaminates neighboring properties. Additionally, if the ârrea is

subject to a flood those ties will be carried downstream and become a safety and

environmentalhazard. The Rail Road may be exempt from using these tóxic ties



It
but the exemption does not extend to their storage. Would you please have those
ties removed?

3) Vermont Rail System has stored or discarded old rail road ties along this section
of Kendall Station (and all along the Connecticut River). For the reasons stated

above they create an environmental and safety hazard. Would you please have
those ties removed and disposed of properly?

If you have any questions please contact me

S

-(t'

Tim Chow
164 Kendall Station Rd,
Norwich, VT 05055
802 649-210r

CC Steve Leinoff, Fire Chief
Doug Robinson, Police Chief
Dave Ormiston, Town Manager
Mark Fitzgerald, VT Agency of Transportation
Tim Briglin, VT State Representative
Jim Masland, VT State Representative
John Campbell, VT State Senator
Andrew French, manager of USFWS Silvio O. Conte National Fish and Wildlife Refuge
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.TOWN 
MANAGER'S OFFICE

Selden Houghton
Vice President
Vermont Rail System
One Railway Lane
Burlington, VT 05401

March 14,2017

Dear Mr. Houghton:

The Vermont Railroad has recently increase the speed of their trains though the Kendall
Station Rd. neighborhood. The speed has increased from about 10 mph to an estimated
25 mph or more. Because of this speed increase I measured the sight distance (dr) at the
southern Kendall Station crossing (DOT #053547P) which is currently the only crossing
available (VRS unilaterally closed the northern crossing, DOT #053548V/ last month ) to
Kendall Station and River Edge Lane.

I used the method specified in Railroad-Highway Grqde Crossing Handbook - Revised
Second Edition 2007 (Federal Highway Administration:
htçs:/iwww.fra.dot.gov/Elib/Documentll464) - page 68, figure 9. When measured for
vehicles traveling east on Kendall Station Rd the sight distance (dr) was225'to the north
and275' to the south. According to table 32 (page 69, case B) a sight distance of 240' or
more is required for a train moving 10 mph for an unprotected crossing. According to the
same table to operate a train safely at25 mphwould require a sight distance of at least
600' (interpolated).

Operating trains though this crossing at more than l0 mph does not meet Federal
Guidelines for this crossing and is clearly dangerous. Please IMMEDIATELY reduce the
speed of the trains to less than 10 mph (or take other precautions as specified in the
Handbook).

If you have any questions please contact me.

?c

Chow
164 Kendall Station Rd.
Norwich, VT 05055
tim_chow@hotmail.com

CC Dave Ormiston, Town Manager
Mark Fitzgerald, VT Agency of Transportation
Tim Briglin, VT State Representative
Jim Masland, VT State Representative
John Campbell, VT State Senator
Norwich Select board
John Zicconi, VT Transportation Board
John Roback
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MAR 1 7 2017

TOWN Í\4ANAGER 'S OFFICE

March L7,2017

To: Select Board Norwich, Vermont

From: Anne Foley/John Farrell

Subject: Norwich Farm

I would like to bring to your attention a problematic situation at

Norwich Farm with respect to Vermont Technical College (VTC) and

their relationship with Josh and Barbara Swift the farm managers.

Norwich Farm has a fledgling agricultural program which VTC is trying

to nurture and grow. A key player in this growth is the farm manager

Josh Swift. Josh and his wife Barbara are very hard working dairy

farmers who have built up their herd and spent countless hours

managing the farm which includes not only managing the dairy herd

but caretaking of the farm including mowing the extensive lawn areas,

plowing in winter, etc.

VTC is making unreasonable demands and changes to the farm

including the possibility of not renewing the Swift's lease which comes

up for renewal this spring.

lf the Swift's lease is not renewed they will have to sell their herd of

dairy cows and move. Josh is a lifelong resident of Norwich whose

passion is dairy farming. lf they leave it will cause the farm to shut

down its dairy operation as well as the adjacent milk production
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which is run in conjunction with VTC. This would be a grave setback for
all concerned.

The essence of this letter is to ask if the community of Norwich can, in

any way, show its support for Josh and Barbara Swift so they can keep

their dairy herd and residence at Norwich Farm.

Res e

Ann n Farrell

Tu rn pi d, Norwich, VT

FYI: Letters have been sent to Lt Governor David Zuckerman, Rep Jim

Masland and Upper Valley Land Trust
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Norwich Select Board Special Meeting
March 6,20L7

Persons present: Linda Cook, Christopher Ashley, Dan Goulet, Steve Flanders, Mary
Layton, Rob Wolfe, Anne Sargent Cheryl Lindberg John Carroll, Claudette Brochu,
Kris Clement

The public meeting opened at 6:3Opm

There were no public comments.

Flanders moved, seconded by Ashley, to authorize the Select Board Chair or Vice
Chair to sign the "Norwich Town Manager Employment Agreement" with Herbert A.
Durfee III. The vote was 5 Yes.

Flanders moved, seconded by Ashley, to authorize the public release of the
document titled "Norwich Appoints Herbert Durfee as new Town Manager."
The vote was 5 Yes.

Goulet moved to adjourn, seconded by Ashley. The vote was 5 Yes.

The meeting adjourned at 6:45pm.

Minutes recorded by Mary Layton
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DRAFT Minutes of thq Selectboard Meetins of Wednesdav, March 8, 2017 at 6:30 pm

ORGAN IZATIONAL M EETI NG

Members present: Mary Layton, Chair; John Pepper, Vice Chair; Linda Cook; John Langhus;
Stephen Flanders; Dave Ormiston, lnterim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager.

There were about 6 people in the audience

Also participating: Ann Foley, Claudette Brochu, Cheryl Lindberg, Elaine Waterman

Ormiston opened the meeting at 6:32 pm.

1 . a. Approval of Agenda (Action ltem). Selectboard agreed to add agenda items #1a,
"Approval of Agenda" and #1b, "Public Comments."

b. Public Comments (Discussion ltem). Claudette Brochu offered congratulations to John
Langhus and John Pepper and asked them to continue to listen to all constituents, including those
who did not vote for them. Ann Foley said that she is concerned about low-income Norwich
residents and hopes the new Selectboard will be mindful of those concerns. Cheryl Lindberg
asked if the warrants could please be placed earlier on the agenda when they occur.

c. Nominations and Election of Chair (Action ltem). Flanders nominated Mary Layton for
Chair. Motion passed unanimously.

2. Nomínations and Election of Vice Chair (Action ltem). Langhus nominated John Pepper for
Vice Chair. Motion passed unanimously.

3. Choose Official Town Newspaper (Action ltem). Cook moved (2nd Flanders) that the
Valley News be the official paper of the Town of Nonryich. Motion passed unanimously.

4. Set Selectboard Regular Meeting Schedule (Action ltem). Flanders moved (2nd Pepper) to
set the Selectboard's regularly scheduled meeting for the 2nd and 4th Wednesdays of the month at
6:30 pm, except as modified by the Selectboard or meeting calendar. Motion passed
unanimously.

Langlrus moved (2nd Flanders) to approve the Nonryich Selectboard meeting calendar as
amended in the Selectboard's discussion to move the November 15, 2017 meeting to 6:30 pm.
Motion passed unanimously.

5. Open Positions (Discussion/Action ltem). Flanders moved (2nd Pepper) to approve the
advertisements for open positions with the addition of seven Finance Committee positions.
Motion passed unanimously.

6. Authorize Chair or Vice Chair to Sign Payroll Warrant (Discussion/Action ltem). Flanders
moved (2nd Langhus) to authorize the Cháir or Vice Chair to examine and sign the Payroll
Warrant. Motion passed unanimously.

7. Authorize Chair or Vice Chair to Sign Accounts Payable (Discussion/Action ltem). Flanders
moved (2nd Langhus) to authorize the Chãir or Vice Chaii to examine and sign warrants against
the Town when approval of the warrant is for expenditures that are within the purchasing authority
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of the Town Manager and is necessary to be drawn between regular Selectboard meetings or that
the time between regular Selectboard meetings exceeds two weeks and that the warrant will be
included in the Selectboard packet for the next regular Selectboard meeting. Motion passed
unanimously.

8. Adopt Procedure for Receipt of Correspondence (Discussion/Action ltem). Flanders
moved (2no Langhus) that the Norwich Selectboard adopt the Procedure for Receipt of
Correspondence as presented. Motion passed unanimously.

9. Adopt Rules for Conduct of Regular and Special Selectboard Meetings (Discussion/Action
Item). After some discussion, Flanders moved (2nd Langhus) to adopt the Rules for Conduct of
Regular and Special Meetings as amended. Motion passed 4 to I (no- Cook).

10. Selectboard Goals for the Year (Discussion/Action ltem). The board agreed to defer
discussion about yearly goals to a later meeting.

11. Quarterly Treasurer's Report (Discussion/Action ltem). Cheryl Lindberg summarized the
contents of her quarterly report and said that she would be submitting the next report soon.
Flanders moved (2no Langhus) to receive the Treasurer's quarterly report dated 1213112016.
Motion passed unanimously.

12. lnterim Town Manager Report (Discussion ltem). Ormiston reported that the Town Report
has gone out. Regarding the public safety building project, Jay White (architect) will report to the
board during its 312212017 meeting. Gile Mountain trail is closed for mud season. The assessors
are interested in amending their contract to reduce their office hours. The Safe Routes to School
project is underway in its formative stages. Elaine Waterman spoke to the board about her
concerns that various properties along the route will sustain damage.

13. VLCT Spring Selectboard lnstitute 311812017 (Discussion/Action ltem). Any members of
the board who are interested in attending should let the Town Manager's office know.

14. Selectboard
a. Board to sign accounts payable/warrants (Discussion/Action ltem). Flanders moved

(2nd La¡on) to approve Check Warrant Report #17-24 for General Fund in the amount of
$2,054,616.66. Motion passed unanimously.

b. Approval of the minutes of the 212212017 and 31112017 Selectboard meetings
(Action ltem). Flanders moved (2nd La¡on) to approve the minutes of the February 22, 1017 and
March 1,2017 Selectboard meetings with revisions put fonruard. Motion passed (3 yes; 2
abstained - Pepper and Langhus).

c. Review of next agendas (Discussion/Action ltem). The Selectboard listed the
following agenda items for 312212017:

Selectboard Goals
Jay White report to Selectboard
Tower Bond Payment Procedures
Modernization of Selectboard Meeting Procedures
Open Positions - lnterview Applicants

At this poínt, Cook moved (2nd Langhus) to adjourn. Motion passed unanimously.
Meeting adjourned at 8:50 pm.
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by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard on

Mary Layton, Selectboard Chair

Next Meeting -Melgh_Q. 20'!Z at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.
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Norwich Select Board
Emergency Meeting

March 1,L,20'1,7

Persons present: Linda Coolc Mary Layton, John Pepper, fohn Langhus (by speaker
phone), David Ormiston, Doug Robinson

The public meeting opened at 7:05 pm.

Votes were by roll call.

Pepper moved, seconded by Cook, that the public body has made a specific finding
that premature public knowledge would clearly place the Town of Norwich and an
employee at a substantial disadvantage under 1 VSA sections 313(4) and 313(5).

Vote: Langhus, Pepper, La5/ton, Cook each voted Yes

Pepper moved, seconded by Cooh to enter executive session to discuss a possible
personnel issue.

Vote: Langhus, Pepper, Layton, Cook each voted Yes.

The Select Board entered executive session at7tI?pm.

The Select Board reentered public session at7:25pm

Pepper moved, seconded by Langhus, that the public body has made a specific
finding that premature public knowledge would clearly place the Town of Norwich
and an employee at a substantial disadvantage under 1 VSA sections 313[4) and
313(s).

Pepper moved, seconded by Langhus, to enter executive session to discuss a

possible personnel issue, and to invite David Ormiston to join the discussion,

Vote: Pepper, Langhus, Layton voted Yes, Cook voted No.

The Selectboard entered executive session at 7:30pm.
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The Select Board reentered public session at 8:1-2pm.

The Select Board waited in public session for Doug Robinson to appear

At 8:30 pm Select Board asked Doug Robinson to join them in executive session.
David Ormiston left the room.

The Select Board moved into public session at 8:56 pm. Doug Robinson left and
David Ormiston reappeared.

The Select Board agreed that the Chair would arrange to warn a Speciaì Select Board
Meeting for Wednesday, March l-5th at 6:3Opm to continue to discuss a personnel
issue.

Cook moved to adjourn, seconded by Langhus.

Cooh Langhus, Pepper, Layton voted: Yes.

The meeting adjourned at 9 pm.

Minutes taken by Mary Layton



Iob
David Ormiston

From:
Sent:
lo:
Subject:

**X<*{<:f*****{<*t<t<*,F**{<{<****{<**{<**{€>1.{.rF***<{<*rF***{<***:1.*****X**rl.*:l€*:l€rl€**

MEMORANDUM

******{<**********r&****rf{<*,t<,f{<,ß***t€******{<:ßrFt<rF*{<t<*t<*****t<*d<{<*****:1.*

TO: Norwich Select Board

FROM: Mary Layton

SUBJECT: Agenda items for March 22

DATE: March 12,2017

CC: David Ormiston, Miranda Bergmeier

Mary Layton < marydlayton@gmail.com >

Sunday, March 12,2017 12:25 PM

Miranda Bergmeier; David Ormiston; Miranda Bergmeier
Agenda items for March 22 meeting

*:ß:f{<:f:f*{<{<***,F*{<****rf{<***t<*t<:|<***t<**:F:1.*:F:ß*{<*{<**t<*,F*{<r&{.*:ß:1.{.**ìt(******>ß:f*{<*{<*

My notes for the organizational meeting show the following agenda items supported by a Yes
vote to discuss at the March 22 meeting:

Meet with Jay ÏVhite, architect for the PSB

Select Board Goals

ClariÛ, Tower Bond Payments action (refer to Feb '17 minutes)

Review Open Positions

Modernize SB Meeting attendance

1
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Supported by a "discuss soon" vote are:

Choose a Town Attomey

Safe Sidewalks to School

Pool Committee

Audit Review

I would like to add the agenda item'oTown Manager Transition" to the March 22"d agenda.

My thoughts about thatare as follows:The ITM contract ends April l, the new TM starts on

May 1 and will be away for three weeks in June. He will have two construction projects to
supervise and will have to jump into the budget process over the summer and into the fall. I
propose that we discuss the possibility of extending the ITM contract to May 15 to promote a
smooth transition and two week overlap with the new TM.

Mary Layton

2


