
Agenda for the Selectboard meeting Wednesday, January 25,2017 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action ltem) 2 minutes

2) Public Comments (Discussion ltem) 5 minutes

3) Finance
a) Recreation Department request to expend up to $3,500 from the Recreation

Facilities Fund for the purchase of a used commercial grade snow machine to be
used to groom the ski trails at Huntley Meadows (Discussion/Action ltem) 10 minutes

b) Update on short-term financing for the Police/Fire project (Discussion ltem) 5
minutes

4) Pool Committee presentation (Discussion/Action ltem) 20 minutes

5) Town Meeting Warning (Discussion/Action ltem) 10 minutes

6) Town Manager Search - executive session may be needed
a) Evaluation Process (Discussion/Action ltem) 30 minutes
b) Contract Language (Discussion/Action ltem) 30 minutes

7) lnterim Town Manager Report (Discussion ltem) 5 minutes

8) Correspondence (Discussion/Action ltem) 5 minutes
a) Ann Greenwald
b) Hope Hussey
c) Claudette Brochu
d) Stephen Flanders
e) Nancy Dean

D VLCT, Special Membership Meeting

9) Selectboard
a) Board to sign accounts payable/warrants (Discussion/Action ltem) 5 minutes
b) Approval of the minutes of the 11412017, 111112017, and 111812017 Selectboard

meetings (Action ltem) 5 minutes
c) Review of Next Agendas (Discussion/ Action ltem) 5 minutes

Next Meeting - February 8,2017 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manager-assisfant@norwich.vt.us requesting to be placed
on the Town Email List.
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Dear Town Manager, David Ormiston, January t2th,2017

ln recentyears, Norwich resident, Bernard Haskell'sfamily has allowed use of their tg70
(single ski) snowmobile to pull our ski tracking groomer and roller. About five years ago
Bernard generously took over as volunteer to set ski tracks at Huntley Meadow.
Historically, Bob Fisken was our original ski tracking pioneer.

The 47 year old machine has provided us a wonderful service but its age has been showing
and it has needed frequent repairs the last couple of years. Unfortunately it just broke
down and the replacement part to repair it is no longer available. Andy has been hunting
long and hard (vendors who deal with older machines, e-bay, etc.) but has been unable to
find the needed part. He and his crew have since been searching for a second hand
snowmobile in good condition and found a commercial grade machine for 53,500.

At our Tuesday night meeting earlier this week, the Recreation Council unanimously voted
to recommend to you to move forward with this purchase using monies from our
Recreation Facilities Fund. This fund is specifically designated to be spent on Recreation
facilities and/or Recreation improvements for the community. lt was set up from private
donations raised for this purpose. There is currently 533,000 available in this fund.

Because of these circumstances we would like to request permission to spend up to a
maximum of 53.500 from the Recreation Facilities Fund for a second hand snowmobile to
pull our cross country ski tracker.

I will be happy to answer any questions you might have. Thank-you for your consideration
of this request / purchase.

nØ¿

ll Kearney Nil - Norwich Recreation Director

649-1419 x.5 or Recreation @ norwich.vt. us
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From:
Sent:
To:

Jill Kearney

Thursday, January 12,2017 5:10 pM

David ormiston; Manager Assistant; Miranda Bergmeier; (ccwintersport@gmail.com);
Amy Tuller; Bill Tine (bill.tine@kingarthurflour.com); Gered Dunne
(gereddunne@gmail.com);Jill Collins (jillcollinsl@comcast.net); John Girard (cgirardl6
@comcast.net); Kristin Fauci-Pontecorvo (kriscorvo@yahoo.com); Laura Duncan (latdTi
@gmail.com); R P Tompkins; Rebecca Matteo; Ryan Johnson (ryanola7l@gmail.com);

ryan.gardner@gmail.com
Norwích Recreation Council Meeting Minutes from 1/10...Subject:

Norwich Recreatíon Council Meeting Mínutes from {tA,17

Present: Jill Kearney-Niles, Jill Collins, Ryan Gardner, Page Tompkins, Gered Dunne & Amy Tuller

Discussed possible AED training for coaches and those interested. Jill will lool< into lining this up. Revíewed minutes of
December 6th meeting. Approved.

Overview of Norwích PoolCommittee work and proposals.

Jill reviewed cover page of description of what the Norwich Recreation Department budget supports.

Andy has been trying to find a part to fix the old snowmobile that is used to groom the trails at Huntley Meadow. we
now need a plan for something new. We do have money in the Rec Facilities lmprovement Fund, which is entirely made
up of previous prívate donations. Andy has found a machine for 53,500.00, which could hopefully be used for at least
the next L0 years. Laura brought up the ídea of having a Rec cross country skiing program at Huntley. Discussion
followed about strategic plan of Rec department and priorities. All council members pr"r.nt agreed that having cross
country skiing at Huntley is a priority and if this is needed in order to uphold this priority, then it is a worthwhile way to
spend this money. The recreation council díscussed the ímportance of the recreation facilities ímprovement fund to
provide for the unant¡cipated facility needs. A motion was put forth to endorse spending $3,S00 out of the Rec Facilities
lmprovement Fund, pending all other required approvals. The motion passed unanimously. This money is outside of the
town budget.

Basketball season: Discussed change in game schedule for one game of just 6th graders and one for just 5th graders,
Some members of the council are not comfortable with this and feel it does not fit with our recreation philosophy.
Tournament schedule discussed and Laura is helping to line up tournament enrolments. Discussed AAU options for post
season and where practices could be held. AAU teams can't have open gym time' Gym time at Marion Cross needs to be
paid for. Dora should be able to let us know about times available and costs. Unsure about cost of Tracy Hall if team
were all Norwích players.

Upcoming Mud Season:fill is planning for upcoming mud season indoor lacrosse warm up and setting up coaches. Also
for baseballwarm up.

Strategic Plan and Recreation Philosophy: (presented by Laura) Committee looked at severalyouth sports philosophies
on the internet' Want to make reference to childhood development. Discussion about what makes kids enjoy and
participate in youth sports and what makes them quit. Team wants to develop a Norwich Rec coaches, brochure about
criteria for expectations for coaches, with bullet points. The Upper Valley Recreation Association {UVRA) which we are apart of, has a brochure about expectations for coaches, players, and spectators. Committee members will continue to
build this philosophy, which could be sent out with Norwich Rec Council information. Jill Collins discussed that Empower
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Lacrosse has a brochure with informatíon about what parents should/might say to their kids after a game (with positive
messages).

Next Meet¡ng Scheduled for: Tuesday, February 7th 6 7pm in the Tracy Hall Conference Room

2
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Norwich Pool Options Committee

FinalReport

December 20,201.6

The Norwich Pool Options Committee met almost biweekly since August 30,20L6. At the direction of
the Selectboard, the Committees met to further invest¡gate installing a "streamside pool" at the former
Norwich Poolsite accessed from Beaver Meadow Road. The Committee presents this final report and
recommendat¡ons to the Town of Norwich (Town) Selectboard as a result of its findings.

The Committee review of work presented to the Vermont Agency of Natural Resources (VANR) indicates
that the Town only considered dam options to restore the Norwich Pool after Tropical Storm lrene
(lrene), which were rejected by the VANR. The Committee understands that in-stream dams to create
water impoundments has not been reviewed favorably for approximately two decades, including a court
case in the mid-2000s that established precedent for the VANR denial of the Town's post-lrene dam
proposal.

The Committee was informed that the Town and the Norwich F¡re Distr¡ct would like to remove the dam
for the former Charles Brown Brook Reservoir above the former Norwich Pool site. With the
Committee's understanding that the VANR encourages the removal of dams and the restoration of
streams, wetlands, and natural resources, the Committee would like to pursue permitting and work for
both projects simultaneously. The Committee received input that the VANR might be more favorably
disposed to a stream-side pool in the context of holist plans and permitting.

Although the Committee was not provided with any past stream-side pool information, the Committee
understands that it may be possible to perm¡t such an amenity, while maintaining the stream channel as

the most environmentally sensitive, least impacting alternative to recreating a pool to continue long
term recreational benefit of the existing site. The Committee understands that previous work to design
a dam includes most of the base information for planning, regulator interact¡on, and design based on
regulator input.

The Committee recommends

1.

2.

3.

That the Selectboard appoint a Committee to assist with the proposed project from VANR
interaction through engaging a project team for implementation.
That the Selectboard endorses an open and transparent process throughout project
implementation. This recommendation includes consideration of public forums.
That the Committee approaches the VANR holistically with respect to stream, natural resource,
and recreational facility restoration (particularly in the context of Recreation as a value in the L3

functions and values promulgated but the U.S. Army Corps of Engineers and the VANR). This
recommendation should embrace at least a stream side pool and removalof the Charles Brown
Brook Reservoir Dam (with restoration), and may consider other corridor elements such as the
pedestrian bridge between the Legion property and Huntley Meadows.
That the Committee seek alternate sources of public funding since the Committee understands
that the Town cannot realize the benefit of FEMA funding that should have been allocated to
replacing the Norwich Pool subsequent to lrene. Such alternatives may include in-kind
donations or volunteer organization work. Funding considerations discussed by the Committee:

lncorporating FEMA funds the Town receives to prepare the site for a real project.
Considerations of grant options available for this type of project, ranging from The
Byrne Foundation to Trout Unlimited.

4.

a.

b.
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c

d.

e.

Norwich Pool Options Committee

Final Report

December 20,2076

lncorporating volunteer efforts from organizations such as Team Rubicon, a national
volunteer organization with the ability to provide significant construction expert¡se.
Volunteer effort from Town and Upper Valley residents.
Local donations from private individuals.

Respectfully Submitted
Norwich Pool Options Comm¡ttee
Anne Goodrich, Chair
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TOWN OF NORWICH, VERMONT AND
NORWICH TOWN SCHOOL DISTRICT

WARNING OF ANNUAL MEETING, MARCH 7,2017

The legal voters of the Town of Nonvich, Vermont and the Nonruich Town
School District are hereby notified and warned to meet in Tracy Memorial Hall,
Nonruich, Vermont at 7:00 pm on Monday, March 6,2017, to transact business not
requiring a vote by Australian ballot. Voting for Town Officers and for all articles on
the Warning will be by Australian ballot. The polls will be open Tuesday, March 7,
2017 from 7:00 am to 7:00 pm.

This meeting is called to determine if the Town will:

Article 1. Elect a Moderator of the Town and School District meeting for one year

Article 2. Elect Town and School District Officers for terms starting in 2017.

Article 3. Hear and act on the reports of the Officers of the Town and Town
School District.

Article 4. Authorize the Board of School Directors to borrow money by issuance of
bonds or notes not ín excess of anticipated revenues for the next iiscal year in
accordance with the provisions of 1O VSA S 562(9)?

Article 5. Shall the voters of the Norwich Town School District determine and fix
the salaries of the School Board members in the sum of $S00 each per year in
accordance with the provisions of 16 VSA S 562(5)?

Article 6. Sha ll the voters of the Nonryich rown schoor District appropriate
necessary for the support of its school for the year beginning
ending June 30,2018?

$
July 1 ,2017 and

Article 7. Transact any other business that may legally come before the annual
meeting of the Norwich Town School Board.

Article 8. Shall the voters of the Town of Norwich approve a gross spending
General Town Budget of $4,462,378 plus state and'federal giants and gifts
consistent with budgeted programs for the period July 1 ,2017 to June 30,20197

Article 9. Shall the voters of the Town of Nonrich approve the borowing of up to
$70,000 to be used for contingency funding, if needeá by June 3oth, 2017, for the
Norwich Public Safety Building project?

Article 10. shall the voters of the Town of Non¡vich appropriate $13,120 to
Advance Transit to be used to help cover operating costs and providing matching
funds for grants, such amount being reasonably necessary îor the support of
providing public transportation servíces?

Article ll. shall the voters of the Town of Norwich appropriate $3,000 to Good
Beginnings to be used for those operating expenses that are'reasonably necessary
for the support of programs?
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Article 12. Shall the voters of the Town of Norwich appropriate $1,693 to the
Green Mountain Economic Development Corporation to be used to offer support
for new, growing and relocating businesses?

Article 13. Shall the voters of the Town of Nonruich appropriate $500 to the Green
Mountain RSVP & Volunteer Center of Windsor County to develop opportunities for
people age 55 and older to positively impact the quality of life in the community
through volu nteer services?

Article 14. Shall the voters of the Town of Norwich appropriate $2,500 to
Headrest to be used for the operation of a crisis 2417 hotline?

Article 15. Shall the voters of the Town of Nonvich appropriate $1,500 to the
Norwich American Legion, to be used for the Legion's Memorial Day observance?

Article 16. Shall the voters of the Town of Norwich appropriate $15,000 to the
Cemetery Commission under 18 VSA S 5361 to supplement the interest from the
Perpetual Care Trust Fund for maintenance of the Town Cemeteries?

Article 17. Shall the voters of the Town of Norwich appropriate $4,348 to The
Child Care Center of Norwich to be used for income sensitive scholarships to
Nonruich children?

Article 18. Shall the voters of the Town of Nonryich appropriate $8,000 to the
Nonruich Historical Society and Community Center to support those programs that
support the celebration of historic events?

Article 19. Shall the voters of the Town of Nonruich appropriate $3,000 to the
Nonruich Lions Club to be used to undenryrite the fireworks for the Nonruich Fair in
celebration of the 256th year of the Town's Charter?

Article 20. Shall the voters of the Town of Nonrich appropriate $272,950 to the
Norwich Public Library Association, to be used for the operating expenses of the
Library?

Article 21. Shall the voters of the Town of Norwich appropriate $3,750 to SEVCA
(Southeastern Vermont Community Action) to be used for emergency needs,
referral to and assistance with accessing needed services, financial counseling and
food and nutrition education?

Article 22. Shall the voters of the Town of Nonruich appropriate $6,000 to The
Family Place to be used for general program support, such amount being
reasonably necessary for the support of programs such as direct service through
early intervention, child care payment assistance, healthy baby visits, reach up,
welcome baby, parent education, playgroups and other services?

Article 23. Shall the voters of the Town of Norwich appropriate $2,000 to the
Upper Valley Trails Alliance to be used for trail planning and work?
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Article 24. Shall the voters of the Town of Nonruich appropriate $15,600 to the
Visiting Nurse Association & Hospice of W and NH to help support the home
health, maternal and child health and hospice care provided in patients' homes and
in community settings?

Article 25. Shall the voters of the Town of Nonruich appropriate $5,300 to the
White River Council on Aging to be used for home delivered meals, transport and
social services?

Article 26. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor
County Partners to be used for mentoring youth?

Article 27. Shall the voters of the Town of Nonruich appropriate $2,500 to WISE
(Women's Information Service) to be used to support WISE's crisis intervention
and support services and prevention education?

Article 28. Shall the voters of the Town of Nonryich appropriate $3,000 to Youth-
ln-Action to be used for operating expenses that support our community service
efforts?

Article 29. Shall the voters of the Town of Nonruich require that taxes be paid in
U.S. funds in two installments? The first installment will be due and accepted at the
Town of Nonruich Finance Office on or before 4:30 pm August 18,2017 and the
balance will be due at the same location on or before 4:30 pm February 16,2018.
An official United States Post Office postmark/cancellation (not a postage machine
date) will determine the payment date for all mailed payments. Interest on overdue
taxes will be charged at 1% per month for the first three months and l Tzo/o per
month thereafter. All delinquent taxes will be subject to an 8% collection fee in
accordance with Vermont Statutes after February 16,2018.

Article 30. Transact any other business that may legally come before the annual
Norwich Town Meeting.

Norwich Selectboard Norwich School Board

Christopher Ashley Justin Campfield

Linda Cook Thomas Candon

Stephen Flanders Kelley Hersey

Dan Goulet James Mackall

Mary Layton Neil Odell
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A simoleao roach to evaluat ns the oerformence of the Town Manaser

JC 10 Jan 17

Twice a year, the Selectboard meets together to rate the Town Manager's performance during
the preceding six months, using the simple rating sheet attached. (next page)

Using the rating sheet, each member of the Selectboard rates the TM's performance in
each of the five main responsibilities of the TM position;

1. Serves and supports the Selectboard
2. Manages annual budget process

3.' Oversees town departments and programs
4. Controls expenditures and revenues
5. Manages special projects (agreed each year)

For each of these five oreos of responsibility, Members score the TM's effectiveness in
two different dimensions:

o Rate theTM'sfunctional effectiveness: to what extent is the TM's work
thorough, timely, and productive?

o Rate the TM's interpersonol effectiveness: to what extent does the TM create a
positive and inclusive climate, one that builds consensus and empowers others?

Use a simple rating scale of 1to 5, where:

1 = unsatisfactory
2 = mediocre
3 = satisfactorV
4 = very good
5 = outstanding

At the time, in addition to scoring the TM's performance with the rating sheet, have each
Member answer in writing two open-ended questions:

o Describe the most important thing the TM did well duringthe past evaluation period.

o Describe the most important thing the TM needs to do better in the coming evaluation
period.

Answers are brief (a paragraph or two) and specific
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Town of Norwich: Town Manager Performance Evaluation
evoluation period date:_

Functional
effectiveness

lnterpersonal
effectiveness For eøch row, totol the

scores, divide bytenter hereEnter score of 1, 2, 3, 4, or 5 in eoch box below

Serves
and supports
Selectboard

nages
annual

bu

rsees
town departments

and rams

Controls
expenditures
and revenues

nages
special projects

each

ln each column, add the
scores, divide by 5,
and enter here -+

T e ch n i co I ellealv e ne s s
combìned score

I nte r p e rson o I ellectìve n e ss
combined score

OVERALL SCORE

After each Selectboard member has completed her/his form, total on a separate form all
Members' scores for each box and calculate the average (consensus) score for each box and for
the row totals and for the column totals.

For each box and for totals:

t anV consensus score of Lto 2.25 indicates deficient performance.
t arìV consensus score of 2.26to 3.74 indicates sotisfoctory performance.
o any consensus score of 3.75 to 5 indicates exemplary performance.

Results are shared promptly with the Town Manager, and agreemént reached on what
corrective actions, if any, should be taken and/or next course of action.

JC 10 Jan 17
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MEMORANDUM
{(**{<*{.**t(*:ß*****{<*rk*{<*)t*rk**{<{({<{<{<rk{({(*{({({<{<t(*{({<{(***{(t<* {<tc{<**t(t(t(*{<**r(*<t<{<*t<{<**

TO: Norwich Select Board
FROM: Mary Layton
SUBIECT: TM Evaluation Process
DATE:0L/05/2017
CC: David Ormiston, Miranda Bergmeier

*******Xt(*{<**(r({(r(t(t(**t(rkXt(***{<:**t<**t<t<{<{<****t<{<*{<{<{({<rc{<t(*{<*<*t({<t(t<t(*{(*r<{<{(**t(t<:t:*

I think performance evaluation is an important topic. I think we should

work on it as essential management policy. It will provide clarity for

both the Town Manager and the Selectboard.

I do not think performance evaluation should be narrowly defined if it is

to be a term in the Town Manager contract, because we might wish to

modify the policy. If included as a contract term I think we should state

that the Town Manager will be evaluated annually according to the

current Selectboard policy, and that a step increase will be awarded

conditional upon a satisfactory evaluation.

The template that we have used in the past is a good basic guide but

could be edited and simplified. It is based on the job description, which

is logical and gives both broad areas and specific points for evaluation

purposes. The system of evaluation seems to progress in terms of the

length of the planning process, so that a superlative level reflects

thought given to what would be beneficial to the Town over a number of

1
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years. The achievement of this performance level seems dependent

upon consistent direction and long term planning by the Selectboard. If

the Manager is able to attain this level the Selectboard should be

performing similarly.

I think the template could be improved by adding two additional

categories for evaluation. One is that the Town Manager has a cordial

and professional working relationship with elected Town officials such

as the Town Clerk or Treasurer. Another is networking with other

managers and ongoing education such as coursework or attendance at

conferences. In regard to the latter, the language should be framed so

that the Town Manager has the opportunity for professional

development but does not spend an excessive amount of time with

these activities.

In terms of how and when the Town Manager is evaluated, I think that

the initial phase of the evaluation should be done in executive session.

The written evaluation is a public document and should remain so. If

there is a serious problem or conflict there should be a public hearing so

that both sides can state their case. I think an annual evaluation is

sufficient. I think an evaluation period of fanuary l-'t to December 3l-'t

would give sufficient time between the close of the evaluation period

and possible election of new Selectboard members at Town Meeting to

have informed discussions and to write up the evaluation.

2

Mary Layton
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Performance Expectations and Review

Performance evaluation:

The town manager evaluation period shall be from 1 |anuary to 31 December, or a fraction thereof. The selectboard will hold a
public discussion of the manager's prior-year performance with reference to this Performance and Review document in
fanuary and set the performance expectations for the curuent year in that month with reference to the goals that the town
manager submits to the selectboard, and updates as needed during the year, and with reference to those goals of the
selectboard that require town manager support for implementation.

The selectboard performance evaluation of the town manager during the prior calendar year is due by 28 February of each
year. If none has been completed by that date, the town manager's performance for the prior year shall be deemed to have
been satisfactory.

The selectboard shall schedule public reviews of town manager performance, with any changes in goals, for the months of fuly,
and fanuary-more frequently, if performance is unsatisfactory. Members are expected to provide individual feedbach wtrich
is merely advisory, at any time. Performance feedbach which is the vote of the board and ii consistent with24V.S.A. S 1236,
shall be considered mandatory.

If the board by vote finds the manager's performance to be less than satisfactory at any point, it shall schedule a public
discussion at the earliest appropríate opportunity. The board may, in case of severely dêficient performance, give the manager a
28-day performance improvement period, after which the manager may be dismissed for cause, if the perfoi."n.. was not
improved to the satisfactory level.

If the board by vote fails to provide input in time for correction of performance during the evaluation period, the tornm
manager's performance shall be deemed to be satisfactory for that period,

The town manager shall receive a step increase with the first payroll period in March, subject to a selectboard finding of
satisfactory performance for the prior year, either by a performance review or by default in the absence of a review.

This form may be used as an individual worksheet to help develop the voted evaluation by the board.

Performance Expectations and Review-Generic 2017-01-17 (Flanders) Page I of9



Perfçrmance Expeetatisns and Revåern¡

If, at any point, the board votes the town manager's performance to need improvement, it shall give the town manager a
specific amount of time to achieve improvement before being reflected in the annual performance review that follows the end
of the improvement period. The board shall clearly articulate the area that requires improvement and how performance is
measured to determine a satisfactory level. If the performance has not reached the satisfactory level, it shali be reported here.

Needs improvement;

This is an opportunity to articulate a board-voted shift in priorities for the future or other board-voted advice to the town
manager.

Recommendations:

This is an opportunity to show a board-voted appreciation for the manager's accomplishments during the rating period.

Commendations:

Unless the board votes otherwise at an interim review, the town manager's performance shall be deemed to be satisfactory
and the incumbent shall be deemed eligible for a step increase as of the first payroll in March.

The following pass-fail rating system is available to ass¡st the board in determining the level of performan ce; its use is optional
if the manager's performance is deemed to be satisfactory. Board members individually rate performance elements as
satisfactory/unsatisfactory. If a majority of the board individually scores the TM's performance as unsatisfactory in any
element, the board should intervene immediatelywith the TM to improve the employee's performance.

The board should give its feedback in the form of commendations, recommendations and needs improvemen! as follows.

Instructions

Performance Expectations and Review-Generic 2017-01-17 (Flanders) Page 2 of 9
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Performance Expectations and Review

Norwich Town Manager: (Name)

Review Period: (Date 1) - (Date 2)

Performance:

Needs improvement:

Recommendations:

Commendatíons:

Comments

Performance Expectations and Review-Geneic 2017-01-17 (Flanders) Page 3 of9



Performance Expectations and Review

Initial Interim: July: Interim: January:Discussion:

Dates:

Selectboard

Position Description Requires Update:
E Yes trNo

Signature acknowledges
receipt only.

(Name), Interim Town Manager:

(Name):

(Name):

(Name):

[Name), Vice-Chair:

(Name), Chair:

Performance Expectations and Review-Geneñc 2017-01-17 (Flanders) Page 4 of9
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Performance Expectations and Review

The following rating system is to ass¡st the board in determining the level of performance; its use is optional if the manager's
performance is deemed to be satisfactory. It is not intended to be part of the feedback to the employee.

c.
Manages Town
Departments

B.
Manages
Expenditures and
Income

A.
Develops Budget

Element

1. Plans and approves departmental programs within budget.

2. Assures tlat departmental programs meet town expectations.

3. Assures that the town's fixed assets are maintained to expectations.

4. Assures that the town's capital assets are maintained to expectations.
5. Productive interactions with other town and state officials.
6. Specific goals (íf applicable)

1,. Controls expenditures against budget.

2. Adapts to emergencies within the budget.

3. Applies appropriate controls to town financial obligations, consistent with SB financial
policies.

4. Collects delinquent taxes.

5. Specific goals (if applicable)

L. Assists Selectboard in development of budgetary guidelines.

2. The proposed budget meets voted board guidelines as set by September 15.

3. Budgetary briefing provides clear justifications and options.
4. Assists SB in developing final budget for Town Meeting approval.
5. Specific goals (if applícable)

Supporting Goals
(Recurring goals shown. Add specific goals for the rating period.)
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Performance Expectations and Review-Geneñc 2017-0r-17 (Flanders) Page 5 of9



Performance Expectations and Review

E.

Assists the
Selectboard

D.
Manages
Personnel Policies

Element

1,. Supports the Selectboard in policy development.
2. Effectively conveys SB policy to departments and departmental concerns to sB
3. Effectively implements policies and decisions.

4. Assists the SB in the development of a capital plan and budget.
5. Assists the SB in other strategic initiatives.
6. Effectively assists SB decision-making and problem solving.
7. Specific goals (íf applicable)

1. Conducts documented interim and annual performance reviews of department heads.
2. Reviews and approves annual performance reviews, performed by department heads.
3. Promotes and supports policies that encourage staff development.
4. Pursues own developmentthroügh courses and networking.
5' Assures compliance with personnel policies, EEO laws and other statutory requirements.
6. Specífic goals (if applicable)

Supporting Goals
(Recurring goals shown. Add specific goalsfor the rating period.)
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Performance Expectations and Review-Genenc 2017-0r-17 (Flanders) Page 6 of9
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Performance Expectations and Review

Scoring Level of Performance: "Meets" is based on the level at which a similarly compensated, manager of average
competency would perform. Any unsatisfactory final rating must be rendered only after the board has advised the town
manageL by vote, of sub-standard perþrmance and the perþrmance still was sub-par afrer the time given for improvement, as
voted by the board.

1 To the degree, which a similarly compensated manager of average competency would be able to do so.
2 Requires explanation in Needs Improvement
3 Undesignated Fund Balance.

D.
Manages
Personnel Policies

c.
Manages Town
Departments

B.
Manages
Expenditures and
Income

A.
Develops Budget

Rating:
Term

Technical: Contract negotiations, staffing and staff
development are consistent with expectations.
Interpersonal; Provides timely updates to board. provides
timely guidance to departments.

Technical: Planning and execution of the roles of the town
departments is consistent with town expectations.
Interpersonal Provides timely updates to board and public.
Provides timely guidance to departments. Public satisfied with
interactions. Productive interactions with other officials.

Technical; Adjusts spending among accounts and considers
income and other factors to allow for the smooth operation of
the town. Maintains the UFB and Capital Reserve Funds at
target levels.
Interpersonal; Provides timely updates to board. provides
timely guidance to departments.

Technical: Proposes budget that anticipates the town's needs
and that is likely to meet budgetary guidelines and maintain
the UFB3 and Capital Reserve Funds at target levels.
Interpersonal; Budget properly reflects board and public input.

ts)
Meetsl

Technical: Elements of contract negotiations, staffing and staff
development overlook foreseeable events.
Interpersonal; Fails to provide timely updates to board or
timely guidance to departments. Communications are unclear.

Technícal: Planning and execution of the roles of the town
departments overlooks foreseeable events.
Interpersonal Fails to provide timely updates to board and
public or timely guidance to departments. Communications are
unclear. Public dissatisfaction. Interactions with other officials
create dissatisfaction.

Technical: Actions require moderate reduction of the UFB and
Capital Reserve Funds from target levels.
Interpersonal; Fails to provide timely updates to board or
timely guidance to departments. Communications are unclear

Technical: Proposes budget that fails to incorporate the
resources for planned operations and projects and is likely to
diminish the town's finances in a few areas.
Interpersonal: Budget fails to reflect elements of board and
public inpul

Needs

Performance Expectations and Review-Generic 2017-0r-17 (Flanders) PageT of9
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Performance Expectations and Review

E.
Assßßthe
Selectboard

Ratins:
Term:

Technical: Proposes strategies, policies and other initiatives
that are consistent with expectations. Provides timely and
complete information on SB agenda items, including analysis
onvanous

(s)
Meetsl

Technical: Requested information provided to the Selectboard
omits some data.

Needs

Performance Expectations and Review-Genenc 2017-01-17 (Flanders) Page I of9
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Performance Expectations and Review

Standards: Reflect how a similarly compensated, manager of average competencywould perform.

Interpersonal:
Addresses how well
the TM promotes
teamwork,
documents
decisions, and
responds to the
needs of all those
whom the TM's
position affects.

Technical:
Addresses how well
the TM conducts
the basic duties of
the position.

Standard

Commitment to town's purposes and objectives, as determined by the voters and its boards and
commissions.
Ability to communicate effectively orally and in writing with the Board, town officers and employees,
the media and the public.
Ability to motivate and engender innovation and assumption of appropriate responsibitity and decision-
making by staff.
Abiìity to resolve conflict.
Ability to be creative and anal¡ical.
Ability to direct, supervise and evaluate staff.
Ability to react quickly to changing situations that may be physically taxing.
Possession of public relations skills and publication knowledge.
Ability to motivate selectboard, other town boards and commissions, community groups, legislators, etc.
Ability to listen to and accept criticism.

4.10.

4.LL.

4.t2.

4.I3.
4.I4.
4.t5.
4.L6.
4.L7.
4.r8.
4.20.

4.1.
4.2.
4.3.

4.4.
4.5.
4.6.

Thorough knowledge of municipal management and community problems and potential solutions.
Thorough knowledge of municipal, state and federal programs and decision-making processes.
Thorough knowledge of financial administration and the design of financial accounting and reporting
system.
Thorough knowledge of the theory and practice of public personnel administration.
Thorough understanding of administrative organization, design, and evaluation.
Thorough knowledge of computers programs and systems, including word-processing, spreadsheets,
databases, networks and email.
Knowledge and skill in municipal processes and techniques.
Knowledge of collective bargaining procedures and practices.
Knowledge of road, drainage and bridge maintenance programs.
Ability to organize and use time effectivel¡ and handle several significant responsibilities
simultaneously.
Ihowledge of municipal management practices.

4.7.
4.8.
4.9.
4.I9.

4.2r.

Knowledge, Skill or Ability from Job Description

Performance Expectations and Review-Generíc 2017-01-17 (Flanders) Page 9 of9
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MEMORANDUM

TO:
FROM:
SUBJECT

DATE:
CC:

NORWICH SELECTBOARD

STEPHEN N. FLANDERS

COMPARISON OF PERFORMANCE RATING METHODS

JANUARY I7,2OI7
TOWN MANAGER

1. Background - Jol:ri' Carroll forwarded a template to the selectboard, dated 10 January
2017, that the board did not have time to review at its I 1 January meeting. John spoke
briefly to the item and explained that it was based on an approach that the selectboard
had been using, of which there is a new proposed modification in the SB packet for
25 Jarnary, which reflects the pass-fail naitre of our review process to determine the
town manager's eligibility for a step increase.

2. Summøry of changes - The revised Flanders method uses the performance matrix
when there is doubt about the satisfactory performance of the town manager. Each
element is rated by selectboard members as satisfactory or unsatisfactory. If a
majority finds an element to be unsatisfactory, that starts a discussion with the town
manager.

The elements include two new items, as suggested by Mary Layton, one on relations
with other officials and one on town manager networking and skill development.

3. Comparison -The purpose of this memo is to compare the two approaches and
reflects input from John. This comparison is laid out in the following table.

4. Thanlcs - I thank John for his interest in and careful thought about this topic, which is
included in an attached e-mail exchange.
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Comparison between two performance rating approaches

Topic Carroll Flanders (Revised) Commentary

Approach to
deciding whether
performance is
satisfactory.

Have board
members perform a
numerical rating
exercise.

Assume
performance to be

satisfactory, unless
the board identifies
it to be otherwise
and acts on the
unsatisfactory
performance
promptly and allows
sufficient time for
correction.

Carroll requires a
numerical exercise.
Flanders does not,
unless the board
cannot agree on
satisfactory
performance.

Main
responsibilities

l. Servelsvpport SB
2.Manage budget
process
3. Oversee
departments &
programs
4. Control
expenditures &
revenues
5. Manage special
projects (agreed
each year).

1. Develop budget
2.Manage expense
& income
3. Manage town
departments

4. Manage
personnel policies
5.lsslsls SB

Note: Non-recurring
items are inserted in
the above structure,
as appropriate.

24 V.S.A. $ 1236

says: "To perform
all duties now
conferred by law
upon the
selectboard, . . . ,
render the
selectboard such
assistance as it shall
require."

Rating dimensions
for each
responsibility

Functional
effectiveness and
interpersonal
effectiveness.

Technical and
Interpersonal.

Either one is fine, as

long as it is defined.

Rating scale for
each responsibility

Scale of 1 through
5, based on the SB
member's subjective
opinion.

Satisfactory or
Unsotisífactory,
based on a two-
column table of
examples.

The Canoll method
assumes that, on the
average,justice will
prevail. The
Flanders method
requires a majority.

2
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Topic Carroll Flanders (Revised) Commentary

Narrative Each member
describes the most
important thing
done well and thing
to be done better.

The board agrees on
language for
commendations and
recommendations.If
improvement is still
needed,the board
describes that.

The board, as a
body, is the TM's
supervisor. Member
input should only
contribute to the
decision of the
body.

Tabulation of scores Averages all scores
and assumes the
result will constitute
a consensus. Band
for satisfactory
performance is
above2.25.

Scores are shared
with TM.

Majority rules on
whether a

performance
element is
satisfactory or
unsatisfactory.

Scores are for SB
discussion only.

Carroll provides a

composite score to
TM.

Flanders' majority
votes serve to
identify problem
areas for discussion,
but are not in
feedback.

Summary Method is the sum
of individual input,
both in narative and
score, which the TM
receives.

Method is the result
of deliberation of
the body. No
tabulation of votes
is required unless
there is lack of
consensus about
satisfactory
performance.

Canoll method
requires more steps,

unless performance
is unsatisfactory,
then Flanders
method requires
reference to
standards of
performance in a
table.

J
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I Re: DRAFT comparison between two performance rating schemes--Pass{ail alternative-Steve's reply
January 18,2017 at 5:1 8 PM

: Carroll John i{)iltloììrlr)ir, , '

Layton Mary t.Ìr.lì!y,il ìvi,-, , Miranda Bergmeier

Dear John,

Thank for this response.

In the main, I concur with your concems and thought that they were already expressed in previous
discussions. I will check my now further-revised material to look for ways it might be interpreted, as it
spoke to you.

I've annotated your text, below.

Cheers, Steve

On Jan 18,2017, at ll:12 AM, John Carroll <jS@glqrernJË> wrote:

dear Steve,

Thanks for your thoughtful response to my email of 15 January

I've reviewecl the changes you made to your proposal. It seems to me that your proposal is still
fundamentally flawed by its "break-glass-in-case-of-emergency" approach. My concem continues
unaddressed:

"... yoLtr approach doesn't provide any feed-back or guidance tc¡ the TM qt all - unless and until
the Board can reach a consensus that rhe TM's performqnce is unsatisfactorv. This is like
closing the paddock gqte after the horse has wandered off."

My approach emphasizes written feedback.It doesn't use the matrix method of scoring/rating, unless the
board can't concur whether TM's perfiormance is satisfactory. If some find an element of performance to
be unsatisfactory then the use of the matrix will help focus the discussion on where and what. It will also
identiff whether a majority of the board agrees on the hypothesized deficiency.

I'm sure that you don't intend to, but your approach sets up the Boarcl for failure in its cluty to provide
evaluative oversight ancl guidance to the Town Manager on a regular basis. Your proposal has the
Board wait until the TM's perfonnance is unsatisfactory before it begins any systematic evaluation and
feeclback process. That's 'way too late.

My approach posits a minimum of two assessments of performance annually, more if there is perceived
unsatisfactory performance. I have longed stressed that, as soon as there is an issue ofunsatisfactory
performance, it's time to act immediately.

Perhaps that's the approach used in your work for the federal government, but I can tell you fol certain
that it's not the way that highly effective organizations in the the non-profit ancl private sectors in the
Upper Valley - like King Arthur Flour and Hypertherm, VNH and Kendal - go about evaluating and
guiding their key employees. As I said in rny earlier email, these organizations ...

"...don't waitfor perþrmance to get unsatisfactorlt þsfor'e they start evcrluating a l¡q¡ emplo)¡ee.
They monitor and evqluate the employeeb petformancefrom the get-go and on a regular basis

- say, twice a year - and they provide feed-back and guiclance on o regular basis. This
approach keep.s lines of commttnication open, avoids surprise.s, and supports conÍinuous
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improvement

I concur completely and believe that my past and revised methods achieve that. It's just that, on occasion,
past boards have not convened to address perceived deficient performance promptly. It wasn't a function
of what assessment method that they were using. Bi-ennial reviews are standard in the federal
government and timely advice of substandard performance is required of each supervisor.

A furlher concern: your proposal seems tnore intelested in guaranteeing that the TM gets an annnal,
virtually automatic, "step-increase" in pay - than in encouraging the Board to clo timely ancl effectivc
evaluations. Under your proposal, the TM automatically gets a step-increase if the Boarcl cloesn't
cornplete its evaluation by a date ceftain. This sets up a perverse incentive: you give the TM a

financial incentive to hope that the Boardfails to do its evaluation on a tirnely basis. ln other words, /re
TMwins if the Boardfailsl Not exactly what one would call"organizational alignment".

I see this in mirror image. There is no 'þerverse incentive" for the town manager-he/she can't delay the
board's timely review. Instead, it's an incentive for the board to act on time, or to forever to hold its
peace. The expectation among all employees should be that they are doing a satisfactory job, unless there
is timely advice from the supervisor that they are not.

Finally, you've advocated that the TM's contract include language that spells out the Board's evaluation
process. This seems to me wrong-headed. It sets the Board up for "breach of contract" claims by the
TM should the Board decide to conduct its evaluation process in a different mannel'. This cannot
possibly be in the Town's best interest.

The intent is to make the board's responsibilities explicit over the length of the contract. The contract
would only speciff when the review would take place, not how it would be conducted-that would
remain flexible, based on the desired approach of future boards.

As always Steve, I appreciate your invitation to share my views. I hope they are helpful to you ancl to
the Board.

kind regards,

JC

On Jan 16,2017 , at l0:18 AM, Stephen Flanclers <stephgn¿llaudery@g!!ê!.1.com> i'r,rotc

Dear John,

I woulcl not fault the form of the board's assessment scheme in the past, so rnuch as its failurc to
provide a{r ¿ssstt*ent as soon as a rnajority felt that the ernployee's perforrnancc was not to its
liking. Instead, negative individual assessments werc save d until the cncl of the perfolmance period,
before being expressecl. The coffect procedure woulcl have been for thc boarcl to -eive tlre ernployce
prompt notice of unsatisfactory perforrnance ¿rnd an opportunity to correct it. The lacl< of ¡rrornpt
notice from the board with such ¿rn opportunity was thc prirnary c¿ruse of irnpasse, ìn nry opiuion.

Past practice has been for indivicluals to provicle both narrative ancl scoring inltLrt. Horvevcr, there's
been a reluctance of some on the board to have their inclividual voices colt-tc out in thc nan'ativc or
scoring, which is just as well, since the perforrnance rating should bc the votecl voicc of thc boalcl.
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Thinking about it, the use of a numeric system is probably a rccl hcring, sincc this is lcally a pass-Jùil
system that determines whether the employee l'eceivcs a stcp inclcasc, uot a nLrmerical rating that
determines the size of a bonus. Witli that in mincl, I have draftecl a revised pass-fail systeur that lrleets
my desire for comparative objectivity (which you fincl unconvincing) ancl is rnuch sinrplel than
before. I woulcl appreciate your thoughts on the attachecl.

Cheers, Steve
<Perfonnance Expectatìons and Review-Generic 20 I 7-01 - 1 6.cloc>

On Jan 15,2017, at 10:52 PM, John Canoll f q@pmpgmJc> wrote

dear Steve,

Thanks for your note

I've reviewed your comparison of the two perforrnance-rating schernes. Many of your'
characterizations strike me as accurate.

However, your analysis seems to me flawed to the degree that you characterize one approach (rninc)
as producing "sttb.iective" results, while you chanctenze the other approach (yours) as producing
"objective" results. To put it kindly, I'd say that your analysis itself is pretty subjective.

In fact, the approach I've offered is neither subjective nor objective'. it is inclusive. My approach
allows for each member of the Selectboard to have an equal ancl individual voice in the evaluation
of the Town Manager. Certainly, Board members shoulcl have oppoltunity to present to each other'
their views on the TM's performance, and to learn of others'concelns, even to debate. But in the
end, each Member deserves the opportunity to vote his or her own assesslllent of tho TM's
performance. The scoring process I've proposed allows each Member's perspective to weigh
equally. Taken together, the composite of the Mernbers' ratings constitutes the Board's evaluation of
the Town Manager.

As I described to the Selectboard at Wednesday's meeting, the Boarcl woulcl review its lcsulting
composite scoring sheet with the Town Manager, thus infonning the TM of the Bo¿rrcl's assesstrent
of each of the key dimensions of the TM's work. This cletailecl feed-back affords thc TM the
opportunity to understand the parts of his/her work the Board considers to be stlong, and those palts
that the Board thinks need improvement.

This approach is consistent with widely-recognized best practices in perfonnance evaluation.
Today, most effective organizations in the non-profit and private sectoïs don't wait for perfonnancc
to get unsatisfactory before they start evaluating a key ernployee. They rnonitol ancl evaluate the
employee's performance fi'om the get-go and on a regular basis - say, twice a year - ancl they
provide feed-back ancl guidance on a regular basis. This approach keeps lines of communication
open, avoids surprises, and supports continuous irnprovement.

By contrast, your approach doesn't provide any feed-back or guidancc to the TM at all - unless
and until the Board can reach a consensus that the TM's performance is unsatisfactory. This is likc
closing the paddock gate after the horse has wandered off.

Your approach seems not have worked very well in the last few years. My guess is that Board
disagreements become so acrimonious that the Mernbers avoid dealing with concerns about the
TM's perfotmance until things reach a boiling point. By that time it's too late for consensus amollg
Board members and 'way too late for improvement by the Town Manager.
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r grant you mat ln a more nomogeneous organlzatlon - say, a slnall company or nolr-prollt - your'
let's-debate-it-'til-we-agree approach may work okay. But not here. This Selcctboard is anything
but homogeneous! As you know from experience, the Selectboard brings together a changìng cast
of five people of very different backgrounds and experience. What works fbr one or two may not
work at all for the others.

I think it's time to "dance with the ones that brung ya" - rneaning, .find a way.forward Íhat can
workfor everyone on the Board. I'll be the first to acknowledge that the sirnple approach l've
proposed is not perfect. But it's workable, and more importantly, it can make sense to all members
of the Board. I'd suggest that the Board run for a yeal'or so with the approach we cliscussed last
Wednesday. Then, if need be, the process can be improvecl by future Boards.

best regards,

JC

On Jan 13, 2017 , at 4:48 PM, Stephen Flanclers <stephen.nllandgq@g4ail,çom> wrore

Hi John,

Thank you for your interest in and thoughtful input on this topic. I gave your approach (as I
understand it) a careful look and compared it to rny revisecl proposal that was in the I I Janualy SB
packet. Here's my first look at how the two compare. I'm hoping that yoLr'Il con'ect any
mischaracterizations that I may have made, before I inclucle it in the next SB packet.

<Memo comparing rating systems 20 I 7-0 I - 1 3.docx>

Sincerely, Steve F

Stephen Flanders, Member of the Norwich Selectboard
317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)

Any response or reply to this electronic message may be subject to the
Vermont Public Records Act. Any views expressed in this e-mail are nìine
and may not reflect those of the board. Vermont statutes confer no special
powers to individual selectboard members. Statutory selectboard powers
arise from actions of the body at warned, public meetings with a few
exceptions.
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MEMORANDUM

TO:
FROM:
SUBJECT:

DATE:
CC:

NORV/ICH SELECTBOARD

STEPHEN N. FLANDERS

CONCEPTS FOR INCORPORATION INTO A TOWN MANAGER
CONTRACT
JANUARY 4,2017
TOWN MANAGER

1. On drafting a town manager contract, I propose that the following concept be
incorporated by an attorney, who is knowledgeable in Vermont municipal and
employmentlaw:

Conclusion of contract term - Upon conclusion of the contract term, the
employee will vacate the town manager position, unless a continuing
contract is agreed upon.

This clarifies what happens at the end of the contract in light of Nelson vs. St.

fohnsbury. A resolutíon to this l'ssue ¡s untested in case law. Because this is a matter
that we shouldn't take øs routine,l recommend engaging either Susan Gilfillanl of
McNeil Leddy & Sheahan P.C. or Paul Gilliesz of Tarrant, Gillies & Richardson to
address the conclusion of the contract term,

Possible motion: I move to authorize
attorney,

to engage
to draft language pertaining to

" Conclusion of contract term" , as discussed.

2. The following concepts are sufficiently routine that they can be incorporated by
whomever the board wishes to engage for the basic contract:

a. Notice for changes to infrastructure - The town manager shall advise the
selectboard of any planned changes to the town's infrastructure at least 2B

days before they are scheduled and, simultaneously, provide public notice of
the same, in order to receive feedback from the selectboard and the public.
Shorter notice may be given in case of urgent repair of damage to the town's
infrastructure. Restoration to an original state would not constitute "change",
whereas increase in extent or alteration of design would constitute "change".

b. Perþrmance evaluation - The town manager evaluation period shall be
from 1 fanuary to 31 December, or a fraction thereof. The selectboard will
hold a public discussion of the manager's prior-year performance with
reference to the most recently adopte d Perþrmonce and Review document in
|anuary and set the performance expectations for the current year in that

1 Vermont employment law expert
2 Vermont municipal law expert

Stephen N. Flanders Page I u19l20t7
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month with reference to the goals that the town manager submits to the
selectboard, and updates as needed during the year, and with reference to
those goals of the selectboard that require town manager support for
implementation.

The selectboard performance evaluation of the town manager during the
prior calendar year is due by 28 February ofeach year. Ifnone has been
completed by that date, the town manager's performance for the prior year
shall be deemed to have been satisfactory.

The selectboard shall schedule public reviews of town manager performance,
with any changes in expectations, for the months of April, fuly, and October.
Members are expected to provide individual feedback at that time, which is
merely advisory. Performance feedback, which is the vote of the board and is
consistent with24 V.S.A. S 1236, shall be considered mandatory.

If the board by vote finds the manager's performance to be less than
satisfactory at any point, it shall schedule a public discussion at the earliest
appropriate opportunity. The board may, in case of severely deficient
performance, give the manager aZ9-day performance improvement period,
after which the manager may be dismissed for cause, if the performance was
not improved to the satisfactory level.

If the board by vote fails to provide input in time for correction of
performance during the evaluation period, the town manager's performance
shall be deemed to be satisfactory for that period.

The town manager shall receive a step increase with the first payroll period
in March, subject to a selectboard finding of satisfactory performance for the
prior year, either by a performance review or by default in the absence of a
review.

c. Misconduct - Should an allegation of conduct incompatible with the town
manager position arise, the selectboard may schedule an executive session
under the disciplinary or dismissal action against a public officer or
employee provision of 1 V.S,A, S 313. A serious breach of the public trust may
result in immediate dismissal for cause.

My rationale for each is, as follows, keyed to the proposed concepts:

a, Helps the town manager avoid negative reactions from the public or the
board on proposed changes to the town's infrastructure. The feedback
received is advisory and does not inhibit the manager's ability to execute the
job properly, but it would be a performance issue, if the manager failed to
give appropriate advanced notice. Alternatively, this could be in the
selectboard perþrmance expectqtions of the town manager.

b. Clarifies the selectboard's responsibility to give timely feedback on the
town manager's performance and to intervene promptl¡ when correction is
required.

Stephen N. Flanders Page2 111912017
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c. Clarifies the distinction between perþrmance and conduct issues as causes
for corrective action.

Possible motíon: I move to authorize
attornev.rr+

to engage
to draft language pertaining to "Notice

þr changes to ínfrastructure" ,"Perþrmance evaluation" , and" Misconduct' as
discussed.

Stephen N. Flanders Page 3 vt9l20t7
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TO: Norwich Select Board
FROM: Mary Layton
SUBIECT: Town Manager Contract Elementsl pages L &2
DATE: fanuary 5,20L7
CC: David Ormiston, Miranda Bergmeier

,ß{<*<{<{<*{<*rk***{<*t<*{<{<{<{(***t()t(r(t({<tct({<**t<t(t(*c{<**rct(r(*t(*c{<*{<*({<{<t({<*tr(t(*{<{<{<t(r({<** **{<{<{<

The following are my thoughts about essential elements to include in a Town

Manager contract, and an opinion of whom to ask to draft the contract. I think the

contract should be simple, clear, and well thought out. It should be written with

clarity to avoid litigation.

I do not think a large law firm needs to be engaged to do this work. I think it

would be prudent to ask the Norwich Town attorney Frank Olmstead to create the

draft. Our Town attorney is familiar with and loyal to the Town. A larger firm may

be more expensive as they do not have a relationship with Norwich and may not

expect much repeat business with the Town.

I recently read summaries of termination cases brought to the VT Supreme

Court provided to me by a local retired attorney. The cases included Nelson vs. St

fohnsbury (20L5), Sarvis vs. VT State Colleges (2001), Taylor vs, National Life

(1993), and Ross vs. Times Mirror (1995). The summaries suggest to me that the

following elements are essential to avoid litigation: offer a term contract, with

earlier termination for good cause, offer terms that are clear, and include a clause

that states that the contract supersedes all other documents, promises,

conversations, or offers. In addition I have noticed that VLCT has recommended a

severability clause. The recent Interim Town Manager contract was based in part on

the Personnel Policy. If we use the policy as a basis we should explicitly state that

T
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the manual is not binding on the employer and can be changed at any time. Use of

arbitration instead of litigation to resolve disputes would be efficient and

economical.

Whom to Workwith to Draftthe Contract:

Work with Town Attorney Frank Olmstead to create a draft contract.

Essential Terms:

Offer a term contract ofthree years. Ayear before the end ofthe contract the parties
discuss renewal.

State that all conversations, written statements, personnel policy rules, and
promises are superseded by the contract.

Include a severability clause.

Termination is for good cause.

Use Arbitration to resolve disputes.

Some specific contract terms:

Offer a term of three years. The contract is renewable within six months of the end

of the term by mutual agreement. The contract can only be amended or changed by

a new written express amendment. Termination may be issued at any time for good

cause, specifically: dishonesry criminal conduct, harassment, incompetence, or

insubordination. Annual pay raises are contingent upon a satisfactory evaluation by

the Selectboard.

The Norwich Personnel Policy will be the basis for the contract to the extent that it

is appropriate for the Town Manager position. Terms of the Personnel Policy that

conflict with terms of the employment contract shall be superseded by the contract

terms. The employee manual is not binding on the employer and the employer can

change the manual at any time.

2
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Miranda Bergmeier

From:
Sent:
lo:
Subiect:

Dear Town Manager and Selectboard Members,

There was not much better on a hot summer day than jumping into the clear waters of the Norwich pool. I miss it and
would love to see this wonderful town asset be restored to its former life. I hope that a solution can be found to restore
the pool in such a way as to make everyone happy. My children grew up swimming there and memories of time on the
float are priceless.

Thank you for your consideration,

Ann Greenwald

Ann Greenwald <anngreenwald@comcast.net>

Tuesday, january 10,2017 2:07 PM

David Ormiston; Miranda Bergmeier
I support a new Non¡yich swimming hole

1
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David Ormiston

From:
Sent:
lo:
Subject:

Hope Hussey <hhusseyl 1 @gmail.com>
Tuesday, January 10,2017 4:56 AM
David Ormiston; Miranda Bergmeier
Nonruich Pool

To the manager and Selectboard,

I am writing in support of replacing the "old Norwich Pool" with a new streamside pool. I grew up in Norwich and spent
every summer swimming at the Norwich Pool. I learned to swim there and spent countless days swimming with friends
and family. lt would be a shame if the kids and families now could not have the same experience.

Even though I know live in Maine, I would be willing to donate (as would so many others who live near and far) to have a
new Norwich Pool.

Thank you for your consideration

Hope Hussey

325 Greely Rd

North Yarmouth, ME 04097

Sent from my iPhone

1
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David Ormiston

From:
Sent:
To:

claudette brochu <cbrochu30@gmail.com>
Saturday, January 07,2017 10:59 PM
David ormiston; Linda cook; Miranda Bergmeier; christopher Ashley; Dan Goulet; Mary
Layton; Stephen Flanders
unassigned fund balanceSubject:

Hi Dave,
Wondering if you were able to obtain the unassigned town fund balance as of Dec 31,2016?
Claudette

1
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David Ormiston

Sent:
To:
Cc:

Subject:

From: David Ormiston
Monday, January 09,2017 11:16 AM
'claudette brochu'; Miranda Bergmeier
lcook2825@gmail.com; 'Christopher Ashley'; dangoulet53@gmail.com; Mary Layton;
Stephen Flanders
Fund Balance

Claudette,

Here is the information pertaining to fund balance for the year ending June 30th, 2016. lt is very important that you
understand what these numbers mean and what they pertain to. To use these numbers loosely and without a full
understanding is a misuse of the information provided.

The Town of Norwich Selectboard Financial Policy #2 states that the Town of Norwich should maintain an Undesignated
General Fund Balance. The Governmental Accounting Standards Board (GASB) and the Government Finance Officers
Association (GFOA) recommends an Undesignated General Fund Balance of L5% of the General Fund operating
expenditures

Fund Balance (June 30, 2016) = $L,272,94g
Prepaids & lnventorv (20i.6 Actual) = S 41.g27
Total Fund Balance (June 30, 2016) = gL,23L,L2!

Used in 20t6-L7 to offset taxes = S ZOZ.SOO

S gog,gzt
Proposed offset to 2017-18 taxes = S t99,317

s 774,OO4

16% oftotal FYL8 Budget

Thank you,

= $ 774,004

Dave Ormiston
lnterim Town Manager
Town of Norwich
P.O. Box 376
Norwich, W 05055
802-649-1.419 x102

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under the vermont
Public Records Act.



Be

David Ormiston

From:
Sent:
To:

David Ormiston
Monday, January 09,2017 11:25 AM
'claudette brochu'; Linda Cook; Miranda Bergmeier; Christopher Ashley; Dan Goulet;
Mary Layton; Stephen Flanders
RE: unassigned fund balanceSubject:

Claudette,

The unassigned fund balance either increases or decreases depending on whether the munícípal budget runs a surplus
or deficit. Since it is not known whether the budget runs a surplus or deficit until the Físcal Year End this is calculated
only at year end.

Thank you,

Dave Ormiston

From : cla udette broch u [ma i lto : cbroch u3O@gmail.com ]
Sent: Saturday, January 07,2017 10:59 PM
To: David Ormiston; Linda Cook; Miranda Bergmeier; Christopher Ashley; Dan Goulet; Mary Layton; Stephen Flanders
Subject: unassigned fund balance

Hi Dave,
Wondering if you were able to obtain the unassigned town fund balance as of Dec 31,2016?
Claudette

1
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Thank you,

Dave Ormiston
lnterím Town Manager
Town of Norwich
From : cla udette broch u [mailto : cbroch u30@g ma il.com ]
Sent: Monday, January 09,20L7 11:48 PM

To: Linda Cook; Mary Layton; Dan Goulet; Stephen Flanders; Christopher Ashley
Cc: David Ormiston; Miranda Bergmeier
Subject: health care costs-new info

I wanted to update the board with healthcare info based on Linda's questions to Dave and his response. I did not
crunch the numbers to show the total amount the town is overpaying, especially since the info on which
employee is enrolled in which plan is not available to me but you can do the rough math. The enclosed table
does NOT include Platinum plans since we are not paying I00% of premiums for those plans.

Make NO mistake, with the EXCEPTION of employees in Platinum plans, the town is paying significantly
more than what VT HealthConnect is charging. The difference between what VT HealthConnect is charging
versus what the town is paying is going into an employee HRA account. To the best of my understanding, the
HRA accounts do not need to be spent down by the end of the year but are similar to Health Savings Accounts
in which the balance is cumulative over time similar to a traditional savings account. I am unaware of ANY
company or town paying similar healthcare costs.

I am submitting this info the the board as an FYI only. No more Listserve posts.
Respectfully,
Claudette Brochu

2
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David Ormiston

From:
Sent:
To:

David Ormiston
Tuesday, January 10,2017 1Q:18 AM
'claudette brochu'; Linda cook; Mary Layton; Dan Goulet;Stephen Flanders;christopher
Ashley
Miranda Bergmeier
RE: health care costs-new info

Cc:

Subject:

Claudette,

As you point out, under the answers that I gave to both Linda Cook and the Norwich Selectboard, the employees of the
Town of Norwich are enrolled with several different health plans all of which are though Blue Cross/Blue Shield of
Vermont. Asamatteroffact,theemployeeshaveachoiceoftendifferenttypesof healthplans. Theseplansaresetup
and offered through Vermont Health Connect and offer differing deductibles, benefits and in return have different
premiums. The fact that the employees may choose from ten different health care plans is not a choice of the Town of
Norwich but is instead mandated though the Affordable Care Act and the State of Vermont.

Under this scenario, the trick becomes - how to provide health insurance equally to each employee and still follow the
spiritofthelaw. Alawthatencouragesthemtopickbetweentendifferenthealthcareplanswítheachplanhavinga
different premium and deductible. To do so, we presently offer an "allowance" to the employee for health care
benefits. lf the employee chooses a plan that has a premium that is greater than the "allowance" then the employee
needs to pay the difference. lf an employee chooses a plan that has a premíum that ís less than the "allowance" then
the difference between the "allowance" and premium goes toward an HRA or HSA account. The employee does not get
the extra "allowance" as a wage but instead the difference goes to the HRA or HSA account. Both the HRA and HSA,s
can only be used for heath related expenses allowable by the lRS. ln the case of an HRA, if the money is not used in any
given year then the employee then loses it. ln the case of an HSA, the money can be carried over year to
year. However, in order to be able to pair an HSA account with a health benefit plan you need to choose a High
Deductible Health Care Plan. A person with a high deductible plan will pay more "out of pocket" expenses compared to
a person with a low deductible plan such as the Platínum or tradítional Gold Plan. The HRA or HSA accounts pay for the
"out of pocket" expenses as allowable under IRS rules.

What I haven't heard is any complaints as to how the Platinum or traditional Gold Plan work, ln this case, the premium
is high enough that the employee needs to pay for the difference between the "allowance" and the premium. Although,
if all our employees are on the Platinum Plan we then open ourselves up to the "Cadillac Tax".

lf you only want to pay for the premiums and with no differential going towards an HRA or HSA for the high deductible
plan that an employee actually chooses - than there is very little incentive for an employee to pick a high deductible
plan. Therefore, every employee wíll píck the Platinum or traditional Gold Plan leaving us no better than we are
now. We would still be paying the same "allowance" to everyone.

Therefore, to comply with the spirit of the law, the Town of Norwich allows each employee to choose a plan. The Town
then pays an "allowance" for a plan. This allows the employee to choose the plan that works best for him or her. What I

also haven't heard is a viable alternative to this method that still functions under the Affordable Care Act and the
Vermont Health Connect. However, I also would not spend much time thinking about it because there is a strong
consensusthatthehealthcarelawswillchangeundertheincomingPresident,President-ElectTrump. lfthatisthecase
this whole discussion may become a moot point.

Finally, this is also outlined in our collective bargaining agreement with our unionized employees and is part of our
contract with them.
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David Ormiston

From:
Sent:
To:
Cc:

Subject:

claudette brochu <cbrochu30@gmail.com >

Tuesday, January 10,2017 8:33 PM

David Ormiston
Linda Cook; Mary Layton; Dan Goulet; Stephen Flanders; Christopher Ashley; Miranda
Bergmeier
Re: health care costs-new info

Dave,
Just some background... retired RN with a Master's degree and consumer of healthcare. I am well aware of how
health insurance works.

My rationale for providing the board with what we are spending on health insurance costs is so that the full
board can see exactly what we are spending and not just percentage increases as a line item. It is my
understanding that until my specific questions re: health insurance costs were asked, the board (or certain
members) had not seen this information so were not aware of exactly how much money were are spending.

The employees not covered under the collective bargaining agreement are being provided the same benefits as

employees covered under contract. Thus far, the consensus of the board has been to continue this practice but
who is to say it can not be changed? For example, the board could vote to allocate what VTHealthConnect
charges in each category(single, couple, etc) for a Gold or Silver plan (the precise dollar amount would be up to
the board). If the employee chooses a higher priced plan, the employee covers the difference. This is not a new
concept. Cut the allowance for employees not covered under an employment contract.

I beg to differ with you on the HRA. Everything I read is that a HRA CAN be rolled over, it just can not be
transferred if an employee ends their employment. Also, HRAs are employer funded, not employee.
Claudette

On Tue, Jan 10, 2017 at l0:I7 AM, David Ormiston <DOrmiston@norwich wrote:

Claudette,

As you point out, under the answers that I gave to both Linda Cook and the Norwich Selectboard, the employees of the
Town of Norwich are enrolled with severaldifferent health plans allof which are though Blue Cross/Blue Shield of
Vermont. Asamatteroffact,theemployeeshaveachoiceoftendifferenttypesof healthplans. Theseplansaresetup
and offered through Vermont Health Connect and offer differing deductíbles, benefits and in return have different
premiums. ThefactthattheemployeesmaychoosefromtendifferenthealthcareplansisnotachoiceoftheTownof
Norwich but is instead mandated though the Affordable Care Act and the State of Vermont.

Under this scenario, the trick becomes - how to províde health insurance equally to each employee and still follow the
spiritofthelaw. Alawthatencouragesthemtopíckbetweentendifferenthealthcareplanswitheachplanhavínga
different premium and deductible. To do so, we presently offer an "allowance" to the employee for health care
benefits. lftheemployeechoosesaplanthathasapremiumthatisgreaterthanthe"allowance"thentheemployee
needs to pay the difference. lf an employee chooses a plan that has a premium that is less than the "allowance" then
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David Ormiston

From:
Sent:
To:
Cc:

Subject:

Stephen Flanders <stephen.n.flanders@gmail.com >

Tuesday, January 03,2017 3:24PM
David Ormiston
Miranda Bergmeier;Ashley Christopher; Cook Linda; Layton Mary; Goulet Dan
Re: Draft Contract wf ay White--Flanders' comments

Dave,

Here are my comments on what you you sent, which I will bring up at the meeting;

o Project description should mirror program.
. Should include no additional costs, including permitting.
. Professional liability for single occurrence should exceed the expected construction cost and be kept in place

until the statute of limitations has run out it is either six or eight years in Vermont.
o Section 3.2has already been completed.
o Section 3.5.3 is not applicable, if we're bidding.
o Section 3.6.3 should include a provision that, during the construction phase, waivers of lien shall be

submitted with any request for payment by the contractor.
o Section 4.Itemization should be included in Article 3 of the contract for a fixed price, not in additional

services. If there's a change in scope, it should be negotiated between the parties. Here are some questions
about what I see:

o Detailed cost estimating has only been done for the preliminary design, not for the final design with
any changes in scope. It's important to know the itemized cost in order to structure the bid properly
to include features above the most basic option.r

o Telecommunications design. The tower and the data entry point to a rack-mounted
telecommunications system are the architect's responsibility. The nature of the antennas and the
rack-mounted equipment are the owner's responsibility. Placement of the equipment will be in
consultation with the owner. o

o Security evaluation. I don't know what this is about-it seems to be that any security systems should
be included in the electrical design.

o Article 7 should include:
o Ownership of Documents: All data, including research and information gathered, project analyses,

data and materials, as well as reports, plans, drawings and specifications prepared or furnished by
Consultant and the Consultant's subcontractors for the Project under this Agreement, together with
all materials and data furnished to the Consultant by the Owner under the provisions of the
Agreement, shall be the property of the Owner. The Consultant retains the right to retain a copy of
such analyses, data and materials for its professional uses and defense against any claim. The Owner
shall not be limited in its use thereof at any time.

o Article 8 should include:
o Disputes: If a claim or dispute arises out of this Agreement or its perfonnance, the parties agree to

endeavor in good faith to resolve it equitably through negotiation, or if that fails, through non-
binding mediation under the rules of the American Arbitration Association, before having recourse
to the courts. However, prior to or during negotiation or mediation, either party may initiate
litigation that would otherwise become barred by a statute of limitations.

o Article l1 Should be fixed scope and cost, including Pathways. Any additions to scope negotiated.
o Section 1 1.4 should be in base price.

1
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o Section 11.10: Should have l0o/o retainage.
o Article 12 Sprinkler design mechanical design should be specified in contract.o RD instructions should be deleted.
o Have an attorney draft aclean contract.

You may wish to pass these on to Jay, so that he has time to think about a response prior to the meeting.

Sincerely, Steve F.

Stephen Flanders, Member of the Norwich Selectboard
317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)

Any response or reply to this electronic message may be subject to the Vermont Public Records
Act. Any views expressed in this e-mail are mine and may nôt reflect those of the board. Vermont
statutes confer no special powers to individual selectboard members. Statutory selectboard
powers arise from actions of the body at warned, public meetings with a few éxceptions.

On Dec 28,2016, at 12:27 PM, David Ormiston

BCC - Norwich Selectboard

Good Afternoon,

vt.us> wrote:

I have attached a draft of the contract with Jay White for the remaining services pertaining to the public
Safety Building. This is a draft that is not yet final but very close. The overall content should give you a
very good idea as to where we are at and prepare you for the meeting on January 4th. There are some
small changes that Jay White needs to correct and then we can finalize this. He has indicated that he
does not have any issues with the remaining ed¡ts to this draft. However, I wanted to get this into your
hands for today.

The following are the items I have outlined to him that need clarification before this can be final. Again,
he has indicated that he will clarify these. we will have a ,,fin.al,,draft next week.

S 1'1 - I think the outline of specifications and architectural basis of design and specific cost estimates
from Engineering Services of Vermont, Upland Construction and pathways Consulting, dated

8/19/2016, should be a part of the attachments along with the summary of cost
estimates. lncluded should be the handout from 8/2412016 of Net Zero vs. Min. Code Building
Comparison.

Also, need in 5 t't the language including the "outline of services and costs" as presented byJay
White to the Norwich Selectboard on Nov. L6th and amended on Decembe r 20th,20L6.

S 5.5 - we've talked about this briefly but isn't 5.5 a basic service of the civil engineering provided by
the Architect's Sub-Contractor, pathway,s Consulting?

S 7.L - 7.4 - should all say "See Attachment 2,,.

2
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David Ormiston

From:
Sent:
To:
Cc:

Subject:

Nancy Dean < nhdean@comcast.net>
Saturday, January 14,2017 12:36 AM
Miranda Bergmeier
David Ormiston
FEMA money

Dear Board Members

Since it is exceedingly difficult for me to attend your Wednesday night meetings, I am sending you my questions.

It was my understanding that the FEMA dollars, roughly half a million, were to be assigned to the fire and police
buildings. Recently, I heard that the money would/could be used for the proposed pool replacement. So, how can it be
used twice? Or which would take precedence, if both could not be financed by the same dollars? And, then, how would
the losing project be funded?

I willappreciate your reply.

Sincerely,

Nancy H. Dean

1
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David Ormiston

From:
Sent:
To:
Cc:

Subject:

David Ormiston
Sunday, January 15,2017 11:34 AM
Nancy Dean

Miranda Bergmeier
Re: FEMA money

Good Morning Nancy,

Actually, the FEMA money is for neither the Police/Fire Building or the proposed pool replacement. lnstead, the FEMA
money is specifically forthree "Alternative Proects" which include 1)cleaning up the old poolsite,2) renovating and
putting an addition on the Highway Garage Building and 3) Purchasing a new loader for the highway department. The

"Alternative Projects" we're a substitution forthe rebuilding of the original Norwich Pool Dam when it was learned that
the town would not be able to get a permit for the rebuilding of it.

The Police/Fire Building is being financed through a 30 year bond note. The latest proposed "pool" idea at the old Pool
Siteisjustthat-aproposal. Nofinancinghasbeendeterminedyetandnoformalactionhasbeentakenbythe
Selectboard on the idea - as of now.

Thank you,

Dave Ormiston
lnterim Town Manager
Town of Norwich

Sent from my iPhone

On Jan 14,2017, at 12:36 AM, Nancy Dean <nhdean@comcast.net> wrote

Dear Board Members,

Since it is exceedingly difficult for me to attend your Wednesday night meetings, I am sending you my
q uestio ns.

It was my understanding that the FEMA dollars, roughly half a million, were to be assigned to the fire
and police buildings. Recently, I heard that the money would/could be used for the proposed pool
replacement. So, how can it be used twice? Or which would take precedence, if both could not be
financed by the same dollars? And, then, how would the losing project be funded?

I will appreciate your reply

Sincerely,

1

Nancy H. Dean
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To: Members of the Vermont League of Cities and Towns

I

I
RECEIVÊ'..

JANl2?,.,

'/)\A/N MANAGER'(
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\rì .(ì'l' I Ìmplovmcnt
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'l'rust, lnc.
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\"J,(-'l' l)r:opcrty and

(lasLreltv Intcrmunicipal

lit¡ncì, lnc.

From: Maura Carroll, Executive Director

Re: Warning of VLCT Special Membership Meeting, Wednesday, Feb. 15,2017

Date: January 10,2017

Following our annual meeting at Town Fair last October, the VLCT Board of
Directors discussed how the conduct of the meeting might be improved so as to
make the adoption of the Municipal Policy less confusing. This has been a recurring
issue for several years, and the Board has now decided to ask the membership to
address it.

Enclosed with this memo is a waming for a special meeting of the VLCT
membership on Wednesday, February 75,2077, atthe Capitol Pl.aza Hotel and
Conference Center, 100 State Street, Montpelier,Yt., at 1:30 in the afternoon. The
special meeting is called by the VLCT Board of Directors pursuant to Article VI,
Section 2, of the Bylaws of the Vermont League of Cities and Towns. The purpose
of the meeting is to vote upon a proposal to amend the VLCT Bylaws as they
peftain to adoption of the VLCT Municipal Policy.

Also enclosed is a voting delegate form for the special meeting. Please take time to
appoint a current local official as voting delegate, and then return the form to
info(Ðvlct.ors.

Pursuant to Article VI, Section 3, of the Bylaws, the presence of representatives
from ten percent of the full member towns and cities shall constitute a quorum at
any meeting of the Vermont League of Cities and Towns.

The special membership meeting will take place as part of Local Government
Day in the Legislature. Should your voting delegate plan to attend only the special
meeting, please inform us at info@vlct.org or by calling the VLCT offices at 800-
649-7915.

If you have any questions regarding the amendment itself, please contact me at
rncanoll(Ðvlct.org. We look forward to seeing you at the special meeting.

enclosures

RECETVED

JAN 1 2 2017

TOWN MANAGER'S OFFICE

Setving and Strengthening Vetmont Local Govetnments

YEARS

89 NIain Street, Suite 4, ÀIontpclier, \'l'05602 l'I'el:802-229 91i1 | Fax: 802-229-2211 | [irnail: info(]vlct.org I Web: rvt'rv.r.lct.org
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VLCT SPECIAL BUSINESS MEETING
Local Government Day in the Legislature

Wednesday, February 15, 2017
Capitol Plaza

1:30 - 2200 p.m. (immediatelyfollowing luncheon speaker)

DELEGATE DESIGNATION FORM

We, the SelectboardlCity Council of )

designate the following individual as the voting delegate for our city/
town at the 2017 Special Business Meeting for the purpose of
amending the VLCT Bylaws:

Name (please print) Position

We understand that the above individual will represent the city/town
as a voting member of the VLCT membership.

Signed,

Chairperson

Date

Please complete and return by Friday, February 10,2017, to VLCT,89 Main Street,
Suite 4, Montpelier, VT 05602 or email to info@vlct.org. If you prefer, you may fax it to
us at 802-229-2211or submit it at the special meeting on Local Government Day.

Please note that this is not a Local Government Day registration form. Visit our
website, www.vlct.org/eventscalendar/, to register on-line.

If you plan to attend only the VLCT Special Meeting please check below. There is no
charge to attend just the special meeting.

tr I witl only be attending the VLCT Special Meeting.

January 2017
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WARNING
VERMONT LEAGUE OF CITIES AND TOWNS

SPECIAL MEETING
1:30 PM, \ilednesduy, February 15, 2017

Capitol Plaza Hotel and Conference Center
100 State Street, Montpelier, Vt.

Pursuant to Article VI, Section 2, of the Bylaws, the Board of Directors of the Vermont
League of Cities and Towns (VLCT) hereby vyarns and notifTes the VLCT town and city
members to meet at the Capitol Plaza Hotel and Conference Center, 100 State Street,
Montpelier, Vermont, on 'Wednesday, February 15, at 1:30 in the afternoon, to act upon
the following amendment to the VLCT Bylaws, which concerns the method of adopting the
Vermont Municipai Policy. No other business shall tre considered at this special meeting.

ARTICLE X
LEGISLATIVE POLICY

SECTION 1. VERMONT MUNICIPAL POLICY - The broad outline of policies to be
supported by the Vermont League of Cities and Towns during the ensuing legislative session will
be developed by the legislative committees; reviewed, amended as needed, and approved by the
Board of Directors; and adopted at the--qn annual or special meeting. Suggested policy
amendments may also be presented by full members in writing prior to the meeting; or on the
floor at the meeting.

be presented at a duly warned meeting of the membership and shall become the legislative policy
of VLCT if approved by a majority of votes cast at the meeting.

SECTION 2-; SPECIFIC LEGISLATION. - The Legislalive-legislative êsmmittees-committees
may recommend specific proposals of legislation within the adopted Vermont Municipal Policy
for consideration by the Board of Directors.

SECTION 3.; POLICY CHANGES. - The Board of Ðirectors may, from time to time during the

@session,modifytheVermontLeagueofCitiesandTowns]Municipa1
Policy within the guidelines adopted by the membership; determine which legislative proposals
are consistent or counter to the Policy; adopt positions on issues not addressed in the Policy;
resolve apparent conflicts within the Policy; and adopt positions on pieces of legislation that
contain both proposals consistent with the Policy and proposals that are counter to the Policy.
The Board may only take such actions when it finds that it would result in improving the ability
of municipal government to serve its citizens.

Warning, VLCT Special Meeting, February 1,5, 2017
Mailed on January 1,O,2OI7 Page 1
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Town of Norwich Àccounts PaYa.bIe

Check Warrant Report # l-7-18 Current Prio! Next !¡Y Invoices For !'und (General)

À11 Invoices For check Acct 01(General) Of/fA/L1 Ío OL/26/L7

Pagê 1 of 6

RRobinson

Invoice
Datê

Invoice Description
lnvoice Nunber

Anount

Paid

Check Check

Nu¡nber DateAccount

ÀDVANCE ADVÀNCE AUTO PARTS

ÀDVÃNCE ADVANCE AUTO PARTS

ADVÀNCE AÐVÀNCE AUTO PARTS

ÀDVANCE ADVÀNCE AUTO PARTS

ADVANCE ÀDVÀNCE ÀUTO PARÍS

ADVANCE ÀDVANCE AUTO PARTS

ADVANCE ADVANCE ÀUTO PÀRTS

ADVÃNCE ADVANCE AUTO PARTS

ADVANCE ADVÀNCE AUÍO PARTS

ADVANCE ÂDVÀNCE AUTO P,ARTS

ADVÀNCE ADVÀNCE AUîO PARTS

ADVANCE ADVANCE AUTO PÀRES

ÀDVANCE ADVANCE ÀUTO PARTS

ADVÀNCE ADVÃNCE ÀUTO PARTS

ADVÀNCE ADVÀNCE AUTO PARTS

ADVÄNCE ADVÀNCE ÀUTO PARTS

ADVANCE ADVÀNCE AUTO PARTS

ADVÀNCE ADVÀNCE AUTO PARTS

ÀDVÀNCE ADVÀNCE AUTO PARTS

ADVÀNCE ADVANCE AUTO PARTS

BROT{N CHÀRLIE BROIIN'S

BROWN CHÃRLIE BROV,IN'S

CASELLA CASEÍ,I,A ÍIASTE SERVICES

CÀSELI,A CASEI.I,AVÙÀSTESERVICES

PARÍS E SUPPLÏES

01-5-703403.00

P,ARTS & SUPPLIES

o1--5-703403. OO

PARTS & SUPPI,IES

0t-5-704403.00
PARTS E SUPPI,IES

01-5-703403.00

PARTS C SUPPLIES

01-5-703403.00

PARTS C SUPPI.IES

01-5-703403.00

PJ\RTS & SUPP],TES

01-5-?04403.00

PÀRTS E SUPPTIES

01-5-703403.00

PARTS E SUPPT,IES

01-5-703403.00

PÃRTS E SUPPLIES

01-5-703403.00

PÃRTS & SUPPLIES

01-s-703403.00

PÃRTS & SUPPLTES

01-5-703403.00

PARTS E SUPPLTES

01-5-703403.00

PÀRTS 6 SUPPI,TES

01-5-703403.00

PARTS & SUPPLIES

01-5-705305.00

RECYCLING

01-5-705303.00

MJNICIPA¡ SOLID ITASTE

01-2-001115.00

CHILD SUPPORT PAYABLE

13s.s2 -------- --/--/--

soe.oo -------- --/ --/--

8.52 -------- --/--/--

121.80 -------- --/--/--

zs.eo -------- --/--/--

B.e2 -------- --/--/--

21.00 -------- --/--/--

2a.eL -------- -- /--/ --

Ls.e2 -------- -- / --/--

34.62 -------- --/ -- / --

3.21 -------- --/--/--

-2.3a -------- --/--/--

L4.72 -------- --/ -: /--

12.98 -------- --/--/--

-23.80 -------- --/--/--

45.00 -----*-- --/--/--

2s.72 -------- -- / -- /--

-3.60 -------- --/--/--

22.06 -------- -- / -- /--

13.7s -------- --/--/--

LL/O2/16 B&G--STOCK FTI,TERS¡ FLUrD 01-5-704403.00

Lt/03/16

Lr/03/L6

t!/03/L6

LL/04/t6

fi/o4/a6

L!/O4/16

t7/o7 /16

n/76/16

LL/LA/L6

LT/r8/16

1r/L8/16

LL/r8/L6

7t/23/L6

LL/23/!6

LL/2s/L6

lL/25/L6

LL/29/16

LL/29 / L6

01/t2/L7

oL/12/L7

oL/o3/17

0r/03/L7

oL/r7 /77

o84630704452

svrY--ss GAÍ,S 15I{-40

084 630869902

¡'D--MJFF',ER CLAMP

0846308 69912

HÌITY-.TRK #8 AIR FTLTERS

084630874413

I{VIY--TRK#I2 WIPER BI,ADES

084 630910553

EWY--TRÀCTOR OTL FILTER

084 630969975

HÍ{Y_-TRK#8 OI], FILTER

0846309699? 6

PARTS C SUPPLIES

01-5-703405 .00

PETROLEUM PRODUCTS

o1-s-5ss528.00

FIRETRKREM
01-5-703403 .00

PARTS & SUPP],IES

01-5-703403.00

PÀRTS & SUPPLIES

0r.-5-703403.00

PARTS & SUPPLIES

01-s-703403.00
PARTS & SUPPLIES

rr/o4/L6 Hwy--rRÄcroR orr,/ArR FILT 01"-5-703403. 00

084 630 9 6997 9

ÊWY--OIL FIITER

oa463120Ã69L

HWY--WTPERS. ÀCETONE

oa4632105].27

B&G--MOWER FII,ÍER

084 632310801

!{WY-_PÀRT EXCIIANGE

084 632354786

IIWY.-TRAILER BA],L

0a4632360A45

HWY--ITIPER BI.ADES

oa4632360475

BEG--RETURN CREDIT

08 4 63280 54 I 7

I{WY--BI'NGEE CORDS

084 632810871

ITWY--TARP, STRAPS, CORDS

084632860617

HWY--RETURN CREDI?

08 4 6330 1 08 90

}T9¡Y--ÍIIRE STRTPPERS

04463346077 4

HVÍY-_GASKET À{AKER

084 633475064

Í{WY--CHAINSÀW PÀRTS

38132

HWY_-SAVI CHAfN

38203

SW--DEC 16 RÉCYCI,ING FEES

0303729

SW--DEC ].6 TRÄSH E.EES

0303730

CHII,DSUPPORT PEND1.14 -],7

PENDl-14-1?

92.35 4r4L 0L/26/L7

20.00 4t4t 01/26/17

CHTLDSUPP OFFTCE OF CI¡ILD SUPPORT 920.9A 4!39 OL/LA/L1



1n0L/20 /L7
11":08 m

Vêndor

Town of Norwictr Accounts PaYable

check warant Report # 17-18 Current Prior Next EY lnvoicês For Fund (General)

All rnvoíces For cl¡eck Acct 01(General) OL/1'8/L7 ro OL/26/1-7

Invoice fnvoice Descriptj-on
Dâtê Invoice Nunbêr Àccount

Page 2 of 6

RRobinson

Âmount

Paid

Check Ctreck

Nurìber Date

COMCÀST COMCAST

COMCAST COMCAST

DAVES DÀVE'S STARTER & ÂI.TERNÀg

DE,ADRIVER DEAD RIVER COMPANY

ÐEADRIVER DEAD RIVER COMPANY

DEADRII/ER DEÀD RIVER COMPANY

DESMEULES DESMEULES OI,I'4STEAD E OSTI

EARTHLINK EARTHI,INK BUSINESS

EARTHLINK EARTHLINK BUSINESS

EÀRTHLINK EARTI{L]NK BUS]NESS

EARTHLINK EARTHLINK BUSINESS

EARTHLINK EART¡IIINK BUSINESS

EÄRTHLINK EARTHLINK BUSINESS

EÀRTHLINK EARTITT.INK BUSINESS

EARTHLINK EÀRTHI.INK BUSTNESS

EARTHLINK EARTH],INK BUSTNESS

EÃRT!{LTNK EARTIILINK BUSINESS

EARTTILINK EARTT{T,INK BUSINESS

EVANSMOTO EVÀNS GROUP, INC

EVÃNSMOTO EVANS GROUP, rNC

EOGG'S HÀRDWARE ÀND BUTLD

F'OGGS FOGG'S HÀRÐISARE AND BUILD

FOGGS FOGG'S HARD!{ARE AND BUITD

FOGGS FOGG'S I{ARDVÍÀRE AND BI'IID

ÍH--FIXED IP
72/6/16
!.D--FIXED IP E INTERNET

L2/6/16 #2

BEG--TRK#9 BATTERY

10066680

TH--393.5 GAT,S #2 !'UEL

397 35

PD--148.3 cArs *2 EttEL

79935

ED--298.7 GALS *2 FUEL

79942

TÀDMIN--MTSC LEGAÍ,

60426

DECEMBER 2016 P¡IONE

L/LO/r7
DECEMBSR 2016 PHONE

L/LO /L7
DECEMBER 2016 PHONE

L/ 70 /17
DECEMBER 2016 PHONE

r/Lo/17
ÐECEMBER 2016 P¡TONE

L/ro /17
DECEMBER 2016 PHONE

L/t0/L7
DECEMBER 2016 PHONE

L/L0/L7
DECEMBER 2016 PT¡ONE

7/to/t7
DECEMBER 2016 PHONE

L /L0 /L'7

DECEMBER 2016 PHONE

r/Lo /L7
DECEMBER 2016 PHONE

r/ L0 /r7
¡{!ÍY--7OO GÀTS BIODTESEI

602208

EWY--625 GALS BIODIESEL

602A46

REC-_RINK COUPTINGS

787945

PD--DRILL BITS, HÀRDWART

788 4 50

TI{--PÀINTING SUPPL]ES

789101

svÍ--sNotÍ sHovE],s

7A9146

HWY- -!üAI.f,PI,ATES

789484

01-5-2't5632.OO

SERVER MATNTENÀNCE

01-5-5s0235.00

TELEPHONE & INTERNET

01-5-704403.00

PARTS & SUPP],IES

0r"-5-706103.00

HEATING

oL-5-475234.OO

HEATING

o1-5-550234. OO

HEATING

0r.-5-005300.00

PROFESS SERV

01-5-005531.00

ADMIN TELEPEONE

0r.-5-100531.00

TELEPI{ONE

01-5-200531.00

TEI.EPHONE

01-5-27s531.00

TELEPHONE

01-5-300531 .00

TELEPHONE

01-5-350531.00

TELEPHONE

oL-5-425r27 .OQ

TELEPHONE

01-s-475238.00

ÀDMÍN TELEPHONE

01-5-550235.00

ÎELEPHONE E INTERNET

01-5-705505.00

ÉELEPIIONE

01-5-703505.00

fELEPHONE

01-5-703405.00

PETROLEIJM PRODUCTS

01-5-703405.00

PETROT,EUM PRODUCTS

01-5-425330 .00

RIPAIRS & MAINT

01-5-500306.00

CRUISER MAÍNT

01-5-706113.00

REPAIRS E MAINTENANCE

01-5-705403.00

PÀRTS E SUPPT,IES

01-5-703511.00

REPAIRS & MAINTENANCE

19.95 4]-42 OL/26/L7

34.90 4L42 0L/26/L7

120.00 4L43 Or/26/L7

798.4L 4L44 Or/26/L7

300.90 4t44 OL/26/L7

606.06 4L44 0r/26/t7

16s.00 4L45 01/26/L7

37.74 4L46 0t/26/L7

37.74 4L46 0r/26/l'l

37.74 4746 OL/26/L'1

60.92 4L46 OLl26/L',l

37.'14 4146 0L/26/t7

37.74 4146 0L/26/L7

37.75 4t46 0L/26/77

206.97 4146 OL/26/L7

30.94 4L46 Ot/26/t7

35.09 4L46 0L/26/L7

54.08 4L46 0t/26/L7

1.78 4147 0L/26/L7

13.40 4147 0r/26/t7

11.94 4147 0L/26/17

46.98 4L47 0r/26/L7

t2/o6/t6

e/06/16

0L/06/L7

12/27 /76

L2/22/L6

!2 /20 /t6

0L /o4 /77

oL/ro/L7

or/ Lo /L7

oL / to /L7

oL /!o / 1,7

oL/ro/17

07/L0/t7

oL/ro/17

oL/rc/t7

0L / LO /!7

oL/L0 /L7

0L/ro /L7

oL/03/L7

0r/12/!7

t2/02/L6

L2/08/16

v/16/16

L2/L7 /t6

L2/22/L6FOGGS FOGG'S HARDWARE AND BUILD 6.36 4L47 0!/26/17



?o pase 3 or 6
oL /20 /L7
L1:08 m

Vendor

Town of Norwich Accounts PaYabIe

check vÍarrant Report # 1?-18 CurrenÈ Prj-or Next ¡rY Invoi-ces !'or Fund (General)

.4.11 Invoices For check å.ccÈ 01(GeneraL\ O1'/1A/L7 \o OL/26/L7

RRobinson

Invoice
Date

Invoice Description
Invoíce Nunìber

Àmount

Paid

Check Check

Nur¡ber DateAccÕunt

FOGG'S HÀRDVÍARE AND BUILD

FOGCS FOGGIS IIÄRDIVARE ANÞ BUILD

FOGGS FOGG'S HÀRDÍIARE ÀND BUITD

GATEI{ÀY GATEVIAY MOTORS TNC

GATEIÍAY GATEVIÀY MOTORS INC

GIRÃRD JOHN GIRARD SR

q,tPc GRXEN MOUNÍATN POWER CORP

GI{PC GREEN MOUNTAIN POWER CORP

GMPC GREEN MOUNÍAIN POI{ER CORP

GMPC GREEN MOUNTÀ]N POWER CORP

G[.{PC GREEN MOUNTAIN POIIER CORP

GMPC GREEN MOUNTÀTN POWER CORP

GMPC GREEN MOUNTAIN POIIER CORP

GNOMON GNOMON COPY

GOODWIN AIMEE .' GOODWIN

GRAYLIN LINDÀ GRAY

GREA${EST GREAS-WEST TRUST COMPANY,

GREÀTI{EST GREAT-WEST TRUST COMPANY,

TANOVERRE TOIÍN OF' HÀNOVER

H.ARTE'ORD TOIÍN OF HARTFORD

HAUN HAUN WELDING SUPPLY, INC

HERBERT MATTHEW HERBERÍ

SOMEDEPOT gOME DEPOT CRED]T SERVICE

IRVINGOTL IRVING ENERGY DISTRIB. E

ITWY--RETURN CREDIT

7A9733

TH--PAINTING SUPPÍ,TES

1497 35

TH-_PÄINTING SUPPLIES

7A9752

FGD_-CAR#1 LTGHT PÀRTS

34865

FD--CÃR#l LIGHT I{ÃRDWÃRE

3491r

REC--BBAI¡. OE'FICIATING

L/L9 /L7
PD--BEAVER ¡4DÍT SPEEÐ SIGN

24966D8C!6

PD-_CHIIRCS ST TAGLET

55726D8C!6

PD--RTEIOÀ SPEED SIGN

65726DÊC16

PD_-TURNPIKE RD SIGN

75726D8CL6

PÐ--I'NION VIT,L RD SIGN

85'726DEC16

EVCS DECEMBER 16

92150D8C16

TH--BÀNDST,AND

95726DÉC1 6

FTN--REMTNDER POSTCARDS

46675

REC--BOOT CAMP

L/L2/L7
ENCOM--PROMOTION REMIB

L/2/2017
DEFERRTD COMP JAN 17

JAN 17

DEFERRED COMP .'AN 17

JAN 17

REC--BBA¡.Í. TOURNEY

L/L9/L7
PD--BRO,ADBÃND NOV 2016

ao26

SIÍY--DEC 16 CYT,INDER RENT

0554869

FD--BIS CLASSES

L/ 6/r7
TH--GYM FLOOR SEAIER

2022432

H!.¡Y--1.91. 7 GAT,S PROPANE

54L6]'7

SÌI--24.6 GALS PROPANE

751508

01-s-703511.00

REPÀIRS E MAINTENAì.TCE

01*5-706113.00

REPAIRS E MÀINTENANCE

01-5-706113.00

REPAIRS E MAINTENÀNCE

01-5-555528.00

¡'IRETRKR&M
01-5-555528.00

FIRE?RKR&M
0L-5-4252L4.O0

REFERREE/UMPIRE

01-5-500204 .00

SPEÉD SIGNS

01-5-500204 .00

SPEED SIGNS

01-5-500204 .00

SPEED STGNS

01-5-500204 .00

SPEED SIGNS

01-5-500204 .00

SPEED STGNS

01-5-706115.00
BANDSTAND E SIGN ELECTRIC

01-5-706115.00

BÀNDSTAND 6 SIGN E].ECTRIC

01-5-200550.00

PRINTINC

01-5-425200.00

TNSTRUCTOR EEE

01-5-005701 .20

ENERGY COMMTTTEE

01-2-001116 .00

DEFERRED COMPENSATTON

01-2-001116.10

ROTH PI,AN 457

01-5-425216.00

ENÎRY FEE

01-5-500535.00

VIBRS

01-s-703401 .00

OUTSIDE REPÀTRS

01-s-500s38.00

TRAÍNING

0L-s-706113.00

REPÀIRS & ¡4AINTENANCE

o1-5-?03503.00

PROPANE

01-5-?05503.00

PROPANE

-4.77 4747 OL/26/L7

3.18 4147 0L/26/L7

L7.47 4L47 07/26/1"7

95.18 41.48 0L/26/r7

18.64 4t4A 01/26/17

196.00 4L49 0L/26/L7

13.50 (LsO OL/26/t7

2.45 4L5O 0L/26/17

L2.35 4Ls0 0r/26/L7

3.48 4L50 OL/26/r7

6.74 41s0 0L/26/17

31.r2 4150 0r/26/L7

50.08 4L50 OL/26/17

74.00 4t5t 0L/26/L7

829.50 4L52 0L/26/L7

L2/27 /L6

t2/27 /16

L2/28/76

07/\L/r7

or/13/r'l

or/L9/\7

L2/30/t6

12 / 30 /L6

12/30/L6

L2/ 30 /16

1"2/30/L6

t2/29 /t6

t2/30/L6

or/09/L7

ot/72/L7

ot/02/t7

0t /L9 /r7

or/L9/t7

or /19 /L7

L2/30 /16

0L/0L/L7

0L/06/t7

0r/\L/17

LL/23/t6

oL/04/17

620.00 4L53 0L/26/L7

1994.54 4L53 07/26/L7

6s.oo 4L54 Ot/26/L7

30.31 -------- --/--/--

rLe.s't -------- --/--/--

15.58 -------- --/--/--

20.00 415s 0L/26/L7

77.9"1 4L56 ot/26/L7

239.63 -------- -- /--/--

30.75 -------- --/--/--IRVINGOII, IRVING ENERGY DISTRIB. E



9n Pase 4 or 6or /20 /77
11:08 m

Vendor

Town of Norwich Accounts Payab].e

check ÌIarrant Report # 1?-18 Current Prior Nêxt E'Y fnvoices For Fund (General)

À11 Invoices For Check Àcct 01(General) O1/tA/t1 ro 0L/26/L7

RRobinson

Invoice

Date

Invoicê Dêscription
Invoice Nunber

Amount

Paid

check check

Nurìber DateÀccount

IRVINGOIL IRVTNG ENERGY DISTRIB. E

MAYER MAYER 6 MAYER

ÙfAYO .'IM MAYO

MCNEIL MCNEIL, I,EDDY E SHEATIÀN.

MTSl SÀM BELIVEAU

MORTON MORTON SALT

MORTON MORTON SAf.T

MORTON MORTON SÀI,T

NEMUNCONS NES' ENGLÀND MT'NICIPÀÍ. CON

NORSCI{OOL NORWICH SCHOOL DTSTRICT

NORSOLAR NORI{ICH SOI,AR PRO.'ECÍ T¡

NORSOI,ÀR NORVTICg SOLAR PRO.]ECT I,

NORSOI,AR NORIITCH SOLAR PRO.]ECT I,

NORSOTAR NORI{ICH SOLÀR PRO.IECT I¿

NORSOIÀR NORIIICH SOIÂR PROJECT I,

PBA NEW ENCI,AND PBA/ INC

PRIMMER PRIMMER PTPER EGGLESTON E

REDPMA MÀRCARET C REDPAÍH

RICHARDSO TAD RTCHÀRDSON

SI¡ERVÍIN SHERWIN-!fiL],IAMS

SIMPTEX S]MPI.EXGRINNELL

SIMPLEX STMPLEXGRINNEIL

SIPLAY SI P',AY LÍ.C

SOLAFI,EC? SOIÀEI.ECT SOI,AR PARK II L

OL/04/L7 SW.-59.7 GÀI,S PROPANE

751833

oL/Lq/L1 .rAN 17 JUDGEMENT ORDER

.tÀN 17

OL /L9 / 77 REC--BBAIL OFFICIATING

L/L9 /L7
L2 / 3L /L6 TÀDMIN-_UNION LEGAL

27994

OL/Lg /T7 REC--BBAIL OFFICIÃ.TTNG

L/L9/t7
t2/27/L6 HWY--98.51 TONS SÀr,T

s40L2LA922

L2/28/r6 HwY--35.70 TONS SAf,r

s4072205'7L

o7/o4/77 sVrr--66.63 TONS SÃLT

540!225537

oL / 02 / L7 ASSESSOR--DEC 16

20L7 -004
oL/L9/L7 REC--SAU RENTÀL FY17 2/2

L/L2/r'7
oL / r8 / r7 pÐ /'tH/ sw /îD--sorÀR,rÃN 17

.lAN 17

oL / L8 / L7 PD/TH/SW/FD--SOLAR'rÃN 17

JÄN 17

oL / L8 / !7 PD /TH / SVr /ED--SOI,ARJAN 17

JÀN 1?

o\ / r8 / L7 pDlTt{/S}r/FD--SOr,ÃR JÀN 17

.tAN 17

0L / L8 / r7 pD /rH / SW /ED--SOr,AR \tAN 17

.rAN 17

jIlLq/L1 JAN 2017 UNrON DUES

.tÀN 1"7

L2/3t/L6

07 /L2/r7

oL/o'7 /L7

ú/rL/L7

or/04/77

0L /04 /L7

TAD--BO¡{DING ],EGAI,

t2/3L/t6
REC--SNOWSHOE INSÎRUCT

L/L2/L7
GADMIN--SERVER MAINT

1334

TH-.STÀIR}IAY PATNT

0140-9

SW--EXTINGUTSI{ER INSPECT

8327L273

TH--EMER LTGH? INSPECT

832?7274

OL/LO/T1 REC_-NOV/DEC 16 REGISTR

2't7772

oLlrg/L1 rr¡/H9rY--SOr,AR ,rAN L7

JÀN 17

ot/Lg/r1 rslHwY--sor.AR JÃN L7

JAN 1?

01-5-?05503.00

PROPÀNE

o1-2-OO1120.00

EMPLOYEE .]UDGEMENT ORDER

or-5-425214.OO

REF'ERREE /I]MPIRE

01-5-005300.00

PROFESS SERV

oL-5-4252L4.00

FEFERREE,/uæIRE

01-5-703201.00

SA¡T E CHEMICÀ.I]S

01-5-703201.00

SAÍ-T E CI¡EMICAI,S

01-5-703201.00

SA],T 6 CHEMICÄTS

o1-s-300300.00

PROFESS SERVICES

oL-5-425219.OO

M.CROSS SCHOOL RENTÃ], T'EE

01-5-s00204 .00

SPEED STGNS

0r.-5-706115.00

BANDSTAND & SIGN EI.ECTRIC

01-5-705501.00

ELECTRICITY

01-5-475233.00

ET.ECTRICITY

01-5-550233.00

ELECTRICITY

0L-2-001117 .00

UNION DUES PÀYÃBLE

01-5-005300.00

PROFESS SERV

01-5-425200.00

INSTRUCTOR FEE

oL-s-275632.00

SERVER MAINTENANCE

01-s-706113.00

REPÀTRS & ¡4ÀINTENANCE

01-5-705515.00

AÐMTNTSTRATION

01-5-7061-13.00

REPAIRS & MAINTENÀI.ICE

01-5-425218.00

REGISTRAÍION ¡'EES

01-5-706101.00

EI,ECTRTCTTY

01-5-703501.00

Ef-ECTRICITY

50.00 41s7 0!/26/L7

1r.2.00 4L58 0L/26/r7

s2.s0 4L59 Ot/26/L7

84.00 4L6O 0L/26/r7

6893.73 4L6L OL/26/L7

2498.29 4r6L Ot/26/L7

4572.A2 4L6l 0L/26/L7

5500.00 4162 01/26/17

6615.00 4L63 0r/26/L7

'74. 63 -------- --/-- / --

s2.La -------- --/-- /--

s1.34 -------- --/--/--

1a 1D -------- --l--l--

203. 63 -------- -- / -- / --

109.64 -------- --/--/--

483.00 -------- --/--/--

L3r.2s -------- --/--/--

58.ee -------- --/--/--

116.00 -------- --/--/--

612.QO -------- -- / -- /--

s7s.oo -------- --/--/ --

783.60 -------- --/--/--

64.53 -------- --/--/--

37s.00 4L64 0t/26/t7

714.00 4L65 0L/26/L7

SOLÀFLECT SOI,AFTECT SOI,AR PARK I, L



?*oL/20/17
11:OB m

vendor

Town of Norwich AccounÈs Payable

Check warrant Report # 17-18 Curlent Prior Next f'y Invoices ¡.or Fund (General)

A].l Invoices Fo! Check Acct 01(General) oL/LA/L1 Ío O!/26/t7

fnwoice Invoice Desêription
Datê fnvoice Nunber Account'

Page 5 of 6

RRobinson

Anount

Paid

Check Check

Nurìber Date

STÀPI,ES. STAPLES CREDIT PLÀN 0t/r3/L7 PL--MOUSE

L2994

TARRÀNT TARRÃNT, GILTIES & RICHÃ,R T2/3T/L6 TÀD-DRAKE ÀPP/TLI,SLEY RD

44L46

OL / O7 / 1.7 B&G--MILEÀGE REIMBURSE

L/7 /L7
12 / 22 / 76 HwY--rRK#8 CYT,TNDERS

5623647

OI/O3/L1 ITWY--TRK#4 BED CHÀIN

5626472

0I / 03 / 17 HWY--1RK#10 REPÀrRS

5626512

OL/03 /L7 HWY--TRK#4 REPATR

5626515

72 / 2! / L6 DRA--Cr,ASSrFrED

01258849

OL / L7 / L7 FDIFIN/ASS- -RETIREMENT

pENDI-14-17

OL / T7 / L7 F'DIFIN/ASS- -RETIREMENT

pENDI-14 - 1 7

01 / 17 / L7 FDIFIN/ASS--RETTREMENT

PENDl-14 -17

OL / T7 / L7 FD/TIN/ASS- -R¡TIREMENT

PENDl-14-17

OT/L9/L7 .'AN 2017 RET]REMENT

JAN 17

01/L9/17 ,rÀN 2017 RETTREMENT

.tAN 17

0L/t9/L7 lrÀN 2017 RETTREMENT

.TAN 1?

OL/Lg/L1 JÀN 2017 RETTREMENÎ

.rAN 17

OI/19/L7 JAI{ 2017 RETTREMENT

.TAN ].7

O1/L9/T7 .'AN 2017 RETIREMENT

.rAN 17

OL/Lg/I1 JAI,I 2017 RETIREMENT

.rÀN L7

OI/L9/L7 JAN 2017 RETTREMENT

JAN 1,7

OL/!9/I7 JAN 2017 RETIREMENT

,tAN 17

0L/19/17 JAN 2017 RETÍREMENT

JAN 17

OL/L9/L1 .]ÃN 2017 RETIREMENT

JAN 17

oL/05/t7 4rs QTR 2016 MARR r,rCNS

4TH OTR 2016

LL / 08 / T6 B&G--TRK#g TNSFECTION

2244t

01-5-3506r"0.00

O¡'FTCE SUPPLTES

01-5-005300.00

PROEESS SERV

01-5-704405.00
PETROLET'M PRODUCTS

01-5-703401-.00

OUTSTDE REPÀIRS

01-5-703403.00

PARTS & SUPPLIES

01-5-703401.00

OUTSIDE REPÀIRS

01-5-703401.00

OUTSIDE REPAIRS

01-5-350540.00

ADVERTISING

0r--2-001112.00

VMERS DEF CONTRB P.A,Y

01-5-555125.00

VT RETIREMENT

01-5-200126.00

VT RETIREMENT

01-5-300126.00

VT RETIREMENT

01-5-005126.00

VT RETIREMENT

o1-5-100126.00

VT REUREMENT

0L-5-200L26.00

VT RETIREMENT

01-5-3s0126.00

V" REÍIREMENT

oL-5-425t26.00
VT REÍIREMENT

01-5-500126.00

VT RETIREMENT

01-5-703126.00

RETIREMENT

0L-5-704126.00

R¡TIREMENÎ
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VT RETIREMENT

01-2-001111.00

VE¡ß,S GRP B PAYABLE

01-2-001113.00
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DT'E TO VT-VITÃI, RECORDS
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OUTSIDE REPÀIRS

24.99 4:-66 01/26/L7

560.00 4L67 OL/26/r7

9.15 4L68 OL/26/L7TEBBETTS TEBBETTSMICI{ÀEL

TENCO TENCO INDUSTRTES, INC

TENCO TENCO INDUSTRIES, INC

TENCO TENCO INDUSTRIES, INC

TENCO TENCO TNDUSTRIES, INC

VAÍ,],EYNE}I VÀILEY NE}ÍS

VEMRSDC \A{ERS DC

VEMRSDC \A,ÍERS DC

VEMRSDC V}.4ERS DC

VEMRSDC VMERS DC

\AIERS VI4ERS DB

VMERS lA4ERS DB

VMERS V}.4ERS DB

\A4ERS ¡/ì4ERS DA

\A{ERS VI,4ERS DB

1A4ERS VMERS DB

\A{ERS VMERS ÞB

\/lvfERS VMERS DB

v¡4ERS \A{ERS DB

vl.4ERS 1/I'IERS DB

VMERS WERS DB

VÍÍREASUR VERMONÍ STATE TREASURER

ee3.e2 -------- --/ -- / --

7a2.oe -------- --/ --/--

67'7.so -------- --/--/--

s2o.so -------- --/--/--

4'7 .L8 4L69 OL/26/L7

23Q.82 4L40 01"/L8/t7

148.15 4r4O OL/tA/r1

55.28 4L40 0r/L8/L7

33.16 4140 0r/18/17

208.51 4L70 0L/26/L7

434.28 4!70 0r/26/L7

276.32 4170 0L/26/L7

276.32 4L70 0L/26/17

2At.85 4L7O 0L/26/L7

184.36 4t70 0L/26/L7

t529,42 4L70 Ot/26/L7

36s.34 4L70 0L/26/t7

1511.90 4]-70 0í/26/L7

3L52.27 4r7O 0L/26/L7

2085.38 4770 0L/26/L7

200.00 4t7r 0L/26/L7

wAwEco tfAr,ùEco. INc 50.00 4L72 OL/26/r7
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Vendor

Town of Norwich Accounts Payab]"e

Check warrant Reporl * 17-18 Current Prior Nêxt FY Inwoices E'or Fund (General)

À11 Inwoices For check Àcct 01(GeneraI, 0L/Lg/!7 fo OL/26/I7

Page 6 of 6

RRobinson

Invoice
Date

Invoice Description
Invoice Nunber

Àmount

Paid

Check Cl¡eck

Nuriber DateAccount

wÀIfEco !,¡AwEco, rNc

SWISH WHITE RIVER LTD

Report Total

1o the Treasurer of Town of Norwich, we hereby certify
that there is due to the several persons whose nmes are
listed t¡ereon the sm against eactr nme and that there

are good and sufficient wouchers supporÈj,ng the palmenÈs

aggregating $ ****66¡ 965.69

Let this be your order for the palments of these mounts

07 / L3 / 77 ¡{WY--TRK#6 MUFFTER/rNSP

22945

0r /!o /L7 rH--soAP DTSPENSER

v¡15 94 5 9

TOWN MANAGER:

Stephen Flanders

01-5-703401 .00

OUTSIDE REPAIRS

0r.-5-?06109.00

BUILDING SUPFLIES

548.50 Ar72 OL/26/L7

42.75 4L73 0t/26/1't

66965.69

WRPC

SEI.ECTBOARD:

Christopher Àshley

¡.rNÀNcE DrREcroR 

æ& -
Dave Omiston, lnterim Town Manager

Linda Cook

Chair

Dan GouleÈ Mary Layton
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DRAFT Minufes of the Selectboard Meetino of Wednesdav. Januarv 4.2017 at 6:30 om

Members present: Linda Cook, Chair; Christopher Ashley; Dan Goulet; Mary Layton, Vice-Chair;
Stephen Flanders; Dave Ormiston, lnterim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager.

There were about 3 people in the audience.

Also participating: Jay White

Cook opened the meeting at 6:33 pm.

1. Approval of Agenda (Action ltem). Selectboard agreed to proceed with the agenda as
drafted.

2. Public Comments (Discussion ltem). There were no public comments offered

3. Jay White contract (Discussion/Action ltem). lnterim Town Manager, David Ormiston,
summarized progress on the negotiations for a contract with Jay White for architectural services
on the Public Safety building project. An American lnstitute of Architects (AlA) contract is being
used with several modifications, as outlined for the Board by Ormiston. The current draft has
been posted online with the Selectboard packet. Jay White answered the Board's questions
about provisions in the contract draft. White explained that not all of the schematics are
completed, so there will be a $7,000 charge for that work. This will not increase the cost of the
building over the bond amount, however. After the Board's questions had been answered,
Flanders moved (2nd Ashley) to approve Jay White's architectural and engineering fee structure,
dated 11-16-2016 and amended by $7,000 on 12-20-2016, for the amount of $56,454. Motion
passed unanimously. Flanders moved (2nd Goulet) to authorize the town manager to sign a
contract based on the version received on January 4,2017 with Jay White, architect, for
professional services regarding the Norwich Public Safety Building. Motion passed
unanimously.

Ormiston told the Board the Vermont Bond Bank (VBB) has set a bond sale in February
2017 wilh favorable rates. Ormiston recommended that Norwich pursue a VBB bond, as it will
allow the town to proceed more quickly with the building project than financing through USDA
Rural Development. After discussion, Flanders moved (2no Layton) to direct the lnterim Town
Manager to prepare papenrork for the February bond sale by the Vermont Municipal Bond Bank.
Motion passed unanimously.

4. lnterim financing bond anticipation note (Discussion/Action ltem). Ormiston reported that
interim financing bid requests have been put out and we should receive two to three quotes from
banks. Because we now have the option of the February VBB sale, we will not need as much
money as we originally thought. Therefore, we may not need an interim line of credit at all; we
may have what we need temporarily in the unassigned fund. Ashley asked Ormiston to find out if
a February bond will require any payment or allocation for the FY18 budget.

5. FEMA Alternative Projects update (Discussion/Action ltem). Ormiston notified the Board
that the FEMA Alternative Projects have been approved for a November 2017 completion date.

6. Correspondence - Stuart Richards (Discussion/Action ltem). Ashley moved (2nd Flanders)
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to receive correspondence from Stuart Richards concerning the Planning Commission and
Development Review Board. Motion passed unanimously.

7. Selectboard
a. Finance - Board to sign accounts payable/warrants (Discussion/Action ltem). Ashley

moved (2nd Flanders) to approve Check Warrant Report #17-16 for General Fund in the amount
of $84,961.25. Motion passed unanimously.

b. Approval of the Minutes of the 1211412016 Selectboard meeting (Action ltem). Flanders
moved (2no Ashley) to approve the minutes of the December 14,2016 Selectboard meeting with
revisions put fonrard. Motion passed (yes- 4; no- Cook).

c. Review of Next Agendas (Discussion/Possible Action ltem). The board agreed to
include items on the agenda for the next Selectboard meeting on January 11,2017:

1. Budget Hearing
2. Budget discussion and action
3. Town Manager search update
4. Town Manager contract
5. Town Manager evaluation process
6. Correspondence

At this point, Goulet moved (2nd Flanders) to adjourn. Motion passed unanimously. Meeting
adjourned at 9:08 pm.

by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard on

Linda Cook, Selectboard Chair

Next Meeting - January 11. 2017 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.
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Memorandum

To: David Ormiston, lnterim Town Manager

Cc: Norwich Selectboard

From: Miranda Bergmeier, Assistant to the Town Manager

Date: January L8,2OL7

Re: Typographical error in Selectboard minutes from January L7,2OL7 meeting

It has come to my attention that there is a typographical error in the January 1"1 mínutes on the third
page under item 9.b., "Approvalof the Minutes of the L2/7/2Ot6 Selectboard meeting".

The current draft reads: "Ashley moved (2nd Flanders) to approve the minutes of the December 14,

2016 Selectboard meeting @." (strikethrough added)

CHANGE TO: "Ashley moved (2nd Flanders) to approve the minutes of the December 7 ,2016
Selectboard meeting."

This proposed change accurately reports the motion made by Chipper
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DRAFT Minutes of the Selectboard Meetino of Wednesdav. Januarv 11.2017 at 6:30 om

Members present: Linda Cook, Chair; Christopher Ashley; Dan Goulet; Mary Layton, Vice-Chair;
Stephen Flanders; Dave Ormiston, lnterim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager.

There were about I people in the audience

Also participating: Jim Gold, Stuart Richards, Claudette Brochu, Lily Trajman, Abby Friedman
(Vermont League of Cities and Towns), John Carroll, and Demo Sofronas

Cook opened the meeting at 6:30 pm.

1. Approval of Agenda (Action ltem). Selectboard agreed to proceed with the agenda as
drafted.

2. Public Comments (Discussion ltem). Jim Gold thanked Christopher Ashley for his service
to the town. Gold suggested to the Board that they consider addressing the issue of town workers
smoking in town vehicles. Stuart Richards asked the Board to level-fund the budget because
Norwich is becoming unaffordable for some people. Claudette Brochu also thanked Christopher
Ashley for his service, and stated that the Board should level-fund the budget.

3. Women's Club alcohol policy waiver request (Discussion/Action ltem). Lily Trajman
appeared on behalf of the Women's Club and explained the waiver request was in connection with
the club's Spring Gala event. Ashley told Trajman that the club's request contained all of the
necessary information sought by the Board. Flanders moved (2n0 Ashley) to waive the Town
ordinance regulating the possession and consumption of alcohol so that the Nonryich Women's
Club may serve alcohol in Tracy Hall on the evening of March 17,2017 during its Spring Gala.
Motion passed unanimously.

4. Town Manager Search - executive session may be needed (Discussion/Action ltem)
a. Update (Discussion/Action ltem). Abby Friedman said that she was prepared to give

her report on the Town Manager applicants to the Board in executive session. Ashley moved (2nd

Flanders) to find that discussing the application materials and status of applicants for the position
of Town Manager in public session would violate the applicants' rights to confidentiality. Motion
passed unanimously. Flanders moved (2no Ashley) to enter executive session to discuss
applicants for the position of Town Manager, pursuant to Title 1 VSA S313(aX3) of the Vermont
Statutes, and to invite Abby Friedman of VLCT into the executive session. Motion passed
unanimously.

ïhe Selectboard moved into executive session at6:42 pm.

Flanders moved 12nd Ashley) to enter public session. Motion passed unanimously. The
Selectboard moved into public session at 7:35 pm.

b. Town Manager Evaluation Process (Discussion/Action ltem). The Selectboard
discussed the question of how often evaluation of the Town Manager (TM) should happen. The
Board reached consensus that the TM should receive some form of evaluation twice a year. The
Selectboard then discussed what would happen if the Board fails to complete an evaluation at
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least once a year - would the TM receive a step increase, or no? Flanders also suggested that if
any problems arise with performance, they should be addressed right away. Ashley said that if
the Board does not complete a timely evaluation and the TM does not get a step increase, then
the Board might be vulnerable to liability. Ashley said that would be an effective incentive for the
Board to complete evaluations. Goulet pointed out that the Selectboard must do the evaluation; it
is the Board's duty to complete the evaluation.

John Carroll, who had submitted a proposed form for the Selectboard to use for
evaluations, was asked to provide his input. Carroll said that it is true the Selectboard has the
duty to complete an evaluation. Part of Carroll's proposal is a set of scoring sheets which are
compiled without Board discussion and the scores averaged. The other piece of Carroll's
evaluation proposal is that each Board member would answer the questions of what has the TM
done well, and what needs improvement. These forms will allow the Board to complete its
evaluation(s) in an expeditious manner.

c. Draft Provisions of Town Manager Contract (Discussion/Action ltem). The Board agreed
to move this agenda item to later - ltem 9, just before 9(a).

5. Public Hearing on Proposed FY18 Budget (Discussion/Action ltem). Claudette Brochu
said that she has commented previously and now it's up to the Selectboard to decide. Brochu
stated that she thinks there is room for changes and reductions in the budget. Demo Sofronas
said that he has seen about ten years of budget discussions, and he has seen a lot worse years
than this one. Sofronas asked what will the per taxpayer increase amount to. Ormiston answered
that there would be an increase of $13 per $100,000 valuation. Sofronas said that the Board has
worked very hard to come up with the best possible budget.

6. The Board discussed what to do with the money that was set aside for purchasing a
frontloader for the Public Works Department, now that the FEMA money has been approved for
the purchase of that frontloader. After discussion, Cook moved (2no Layton) to take the funds
from the frontloader designated fund and apply them toward lowering the town tax rate. Ashley
pointed out that some of the designated fund must be spent on the frontloader as a condition of
the FEMA grant. Motion failed 4to 1 (no - Ashley, Goulet, Layton, Flanders; yes - Cook).
Flanders then moved (2no Layton) to reduce the aþpropriation þroposed for the highway
equipment fund by $100,000 and apply $50,000 to the town garage designated fund and $50,000
to the highway bridges fund in the FY18 budget. Motion passed 4 to 1 (yes - Ashley, Goulet,
Layton, Flanders; no - Cook).

The Selectboard then discussed whether to use tower bond leftover money to pay down
the tower debt. Flanders moved (2no Goulet) to reduce the line item for debt service on the tower
bond to $32,661. Motion passed unanimously.

Flanders moved (2nd Ashley) to recommend that the Town Meeting approve a gross
spending General Town Budget of $4,462,378. Motion passed 3 to 2 (yes - Ashley, Layton,
Flanders; no - Cook, Goulet)

7. lnterim Town Manager Report (Discussion ltem). The contract with Jay White, architect for
the Public Safety Building project, will be signed; it has been sent to White for his signature. Mary
Andes, with the Vermont Department of Public Safety, suggests that the Town ask for an
extension for the completion of the FEMA alternative projects past November 1, 2017. The
Department of Public Works has hired a temporary worker to cover for an employee who will be
out on leave. lnterim financing bids went out to banks and Merchants Bank submitted the best
rate. The Town will obtain a line of credit for use in case the Town has a cash flow issue with
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multiple projects occurring.

8. Correspondence - various items (Discussion/Action ltem). Flanders told the Board that his
correspondence was erroneously included in the packet. Flanders's emailwas merely discussion
about agenda setting, and therefore not properly considered correspondence.

Flanders moved (2no Ashley) to receive correspondence from National School Choice
Week regarding a requested proclamation; State of Vermont Department of Taxes regarding the
2016 Equalization Study results; Claudette Brochu regarding budget questions, with answers from
lnterim Town Manager; and John Farrell regarding construction on Turnpike Road. Motion
passed unanimously.

The Selectboard instructed Ormiston to verify that the building permit questioned by John
Farrell was properly granted.

9. Selectboard
a. Finance - Board to sign accounts payable/warrants (Discussion/Action ltem). Ashley

moved (2nd Flanders) to approve Check Warránt Report #17-17 for General Fund in the amount
of $18,199.48. Motion passed unanimously.

b. Approval of the Minutes of the 121712016 Selectboard meeting (Action ltem). Ashley
moved 12nd Flanders) to approve the minutes of the December 14, 2016'selectboard meeting with
revisions put forward. Motion passed (yes- 4; no- Cook).

c. Review of Next Agendas (Discussion/Possible Action ltem). The board agreed to hold a
special meeting on January 18,2017 for the purpose of discussing the Town Manager contract.

For the January 25,2017 meeting, agenda items will include:
1. VLCT Special Meeting to change bylaws
2. Town Manager evaluation process
3. Pool Committee presentation
4. Approve Town Meeting warning

At this point, Goulet moved (2nd Flanders) to adjourn. Motion passed unanimously. Meeting
adjourned at 10:00 pm.

by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard on

Linda Cook, Selectboard Chair

Next Meeting - Special Meeting on January 18. 2017 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.
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Norwich Selectboard Special Meeting
fanuary 18,20t7

Persons present: Linda Coolç Mary Layton, Steve Flanders, Christopher Ashley, Dan
Goulet, Town Manager Candidate #34 (left at 7:40 pm)

The public meeting opened at 6:3Opm.

Layton moved, seconded by Goulet, to find that interviewing applicants for the
position of Town Manager and discussing their application materials and status in
public session would violate the candidate's confidentiality. Vote: 5 Yes

Layton moved, seconded by Goulet, to enter into executive session to consider
applicants for the position of Town Manager, pursuant to Title 1 VSA sec 313[a)(3)
and to invite the candidate to be interviewed. Vote 5 Yes

The Selectboard moved into Executive Session at 6:33pm.

Flanders moved, seconded by Goulet, to enter public session. Vote 5 Yes

At7:40 the Selectboard moved into public session.

Layton moved, seconded byAshley, that a clear, substantial disadvantage to the
Town would exist by revealing a discussion about the proposed Town Manager
contract. Vote: Ashley, Layton, Goulet, Cook: Yes. Flanders: No

Layton moved, seconded by Ashley, pursuant to Title 1 VSA sec 3 13 (a) (21 [1) to
enter into executive session to discuss contract terms. Vote: Cook, Layton, Ashley,
Goulet: Yes. Flanders: No

The Selectboard moved into Executive Session at 7:5Opm.

Ashley moved, seconded by Flanders to enter public session. Vote 5 Yes.

At 8:50 pm the Selectboard moved into public session.

The Selectboard delegated Cook and Layton to compile possible contract terms and
to bring the compilation to the fanuary 2Stt'meeting.

Goulet moved, seconded by Ashley, to adjourn public session.

The meeting adjourned at 9:5Spm.

Minutes taken by Mary Layton


