
Agenda for the Selectboard meeting Wednesday, January 4,2017 at 6:30 PM

The Norwich Selectboard is holding a special meeting for the primary purpose of discussing
the public safety building architectural contract and other matters.

(Times Are Approximate)

1) Approval of Agenda (Action ltem) 2 minutes

2) Public Comments (Discussion ltem) 5 minutes

3) Jay White contract (Discussion/Action ltem) 30 minutes

4) lnterim financing bond anticipation note (Discussion ltem) 10 minutes

5) FEMA Alternative Projects update (Discussion/Action ltem) 10 minutes

6) Correspondence - Stuart Richards (Discussion/Action ltem) 5 minutes

7) Selectboard
a) Finance - Board to sign accounts payable/warrants (Discussion/Action ltem) 10

minutes
b) Approval of the Minutes of the 1211412016 Selectboard Meeting (Action ltem) 5

minutes
c) Review of Next Agendas (Discussion/Possible Action ltem) 5 minutes

Next Meeting - January 11,2016 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manager-assísfant@norwich.vt.us requesting to be placed
on the Town EmaÍl Lìst.
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OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT:

DATE:

Norwich Selectboard

Dave Ormiston, Interim Town Manager

FY2018 Budget

12t28t2016

I have attached a draft of the contract with Jay White for the remaining services
pertaining to the Public Safety Building. This is a draft that is not yet final but very close.
The overall content should give you a very good idea as to where we are at and prepare
you for the meeting on January 4th. There are some small changes that Jay White
needs to correct and then we can finalize this. He has indicated that he does not have
any issues with the remaining edits to this draft. However, I wanted to get this into your
hands for today.

The following are the items I have outlined to him that need clarification before
this can be final. Again, he has indicated that he will clarify these. We will have
a "final" draft next week.

S 1 1 - I think the outline of specifications and architectural basis of design and
specific cost estimates from Engineering Services of Vermont, Upland
Construction and Pathways Consulting, dated 811912016, should be a part
of the attachments along with the summary of cost estimates. lncluded
should be the handout from 812412016 of Net Zero vs. Min. Code Building
Comparison.

Also, need in $ 1.1 the language including the "outline of services and costs" as
presented by Jay White to the Norwich Selectboard on Nov. 16th and
amended on December 20th, 2016.

S 5.5 - We've talked about this briefly but isn't 5.5 a basic service of the civil
engineering provided by the Architect's Sub-Contractor, Pathway's
Consulting?

S 7.1 -7.4 - should all say "See Attachment 2"

S 7.5 - There should be no 7.5 at this point.

S 8.1.2 - should say "See Attachment2".

S 1 1.4 - ls that 15.00 dollars or 15o/o.



Article 12 -Your clarifícation of "as required" does not tell me that you are
responsible for construction oversight such as ensuring the proper
concrete is poured or the water system is installed as
designed. ls either yourself or Pathway's Consulting going to monitor the
installation of the water pipes and connections and is it going to be
considered a basic service? | envisioned that this would be a part of your
responsibility, meaning that you would need to be on site "as required" but
not every day.

I will also be putting a hard copy of the contract in each of your boxes.

lf you have any questions, please let me know
Sincerely,

\

David Ormiston
lnterim Town Manager

/mhb
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Standard Form of Agreement Between Owner and Architect

AGREEMENT rnade as of the
in the year 2017
(In words, indicate day, ynçz¡¡ and year.)

Fourth day of January

BETïVEEN thc Architcct's clicnt ìdcntificd as thc Orvncr:
(Name, legal slalus, address and other inþrmatíon)

Town of Norwicþ Vermont
300 Main Street
Post Offce Box 376
No¡'rvich, Vermont 0505 5-03 7ó

and tire Architect:
(Name, legal staltts, address and other infarmation)

JAY WHITE, ARC}IITECT, PLC
86 St. Paul Streei, Suite 313
Burlington, Vermont 0540 1

for the following Project:
(Name, loeation and derailed descrîptian)

Contact person:
Town Manager
Phone: (802)6494A40

Jay A. White, AIA, Owner
Phone: (802) 793-1850

This document has important legal

consequences. Consultation with

an attorney is encouraged with
respect to its completion or
modification.

No¡wich Public Safery Building
Fire House Lane, Norwich Vermont 05055

New Fire and Police Builcling is currently based on a desip approved by the Selectboard consisting of 5913 sf of gross new

space, which may be expanded as required to seat 4l people at tables in the training room plus 38óó sf of gross existing

space to be renovated in the apparatus building.

The site will be deveþed to include 3l off-street parking spaces in the initial çonstruction phase with the ability to expand

the m-site parking to include a tol¿l of 44 oñstreet parking spaces as indicated on the drawings. Other information about

the project is included Exhibit A of this aonfact.

The Owner and Architect agree as foilows.

AIA Doeument B101rM * 2007 (formerly 8151 rM - 1997). Copyright @ 1974, 1978, 1987 , 1997 and 2007 by The Amer¡can lnstitute of Architects. All
r¡ghts reserved, WARNING: This AIA*'Docr¡ment is protected by U.S, Copyr¡ght Law ancl lnternational Treat¡es. Unauthorized reproductio,ì or
distribution of th¡s AIA€'Document, or any portion of iÎ, may result ¡n severe civil and criminal pena¡t¡es, and will be prosecuted to the maximum
extent possible under the law. Purchâsers are permitted to reproduce ten (10) copies ofthis document when completed. To report copyright violations of
AIA Contract Documents, e-mail The American lnstilute of Arch¡tects' legal counsel, Õopyright@aia.org. ACD44121410
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EXHIBIT A INITIAL INFORMATION

ARTICLE 1 INITIAL INFORMAÏION

$ 1.1 This Agreement is based on the Initial Information set forth in this Article I and in optional Exhibit A, Initial
Infomation:
(Camplete Exhíbit A, Initial Inþrmation, and incorporate iî into the Agreemeltt at Section 13.2, or slate belo** Initial
Information suclt as details oJ'the Project's site and program, Ov'ner's conlracÍors and const¿hanfs, Archüecr's
consultants, Owner's budget.þr the Cosr of the Work, authorized representalives, anlici¡tared procurewenl melhod,
and other information relevanl 1o Ílte ProiecÍ.)

Initial Information also includes attached Concept Drawings (dated 8/19/16), Summary of Estimated
Probable Cost for Design Options Being Considered (August 76,2016 edition). The original contract between Jay White
Architect" PLC and the Town of Norwich, Vermont and its own attachments is included by reference.

$ 1.2 The Owner's anticipated dates for commer'¡cement of construction and Substantial Completion of the Vy'ork are
set t'orth below:

.1 Cornmencement of construction date: Upon issuance of a Notice to Proceed by the Owner to the General Contractor

.2 Substanlial Conpletion date: 180 days after Notice to Proceed is issued.

$ 1.3 The Ow¡er and Architect inay rely on the Initial lnformation. Both parties, however, recognize that sucit
information may materìally change and, in that event, the Owner and the Architect shall appropriately adjust the
schedule, the Architect's services and the Architect's compensation.

AIA Document 8101 rM - 2007 (formerly Bl5l rM - 1997). Copyr¡ghl @ 1974, 1978, 1987 , 1997 and 2007 by Tñe American lnstitute of Architects. All
rights reserved. WARNiNG: This AIA'" Document is lrrotected by U.S. Copyright Lãw and lnternatiÕnal ïreaties. Unauthorizec¡ reproduct¡on or
d¡stribution of this AlA. Document. or any pottion of it, nray result in severe civil anrJ crirninal penaltles, and w¡ll be prosecuted to the maximum
extent possible under the law. Purchasers are perm¡tted to reproduce ten (10) copies of this document when comp¡eted- To report copyright violations of
AIA Contract Documents, e-mail The Amer¡can lnstitute of Architects' legal counsel, copyrighl@aia-org.
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ARTICLE 2 ARCHITECT'S RESPONSIBILITIES

$ 2.1 The Architect shall provide the professional services as set for-th in this Agreement.

$ 2'2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
architects practicing in the same or similar locality undcr thc samc or similar circumstances. The Architect shall
perfonn its services as expeditiously as is consistent with such professional skill anci care and the orderly progress of
the Project.

$ 2.3 The Architect shall identify a representative ar-rthorized to act on behalf of the Architect witìr respect to the Project.
Jay A. White, AIA will be the project representative.

$ 2.4 Except with tlie Owner's knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, iltterest or contribution that would reasonably appear to corlìpromise tlie Architect's profèssional
judgment with respect to this Project.

$ 2.5 The Architect sliall maintain the following insurance for the duration of this Agreement. lf any of the
requirements set folth below exceed the types and limits the Architect normally maintains, the Owner shall reiilburse
the Architect for any additional cost:
(ldentifu Npes and limits of insurance covercrge, and olher insurance requirement,s applicable lo the AgreenxenÍ, íf
any.)

.1 General Liability

Commercial General l-iability lnsurance, but not limited to bodily injury, personaVadvertising t4iury,
broad form property darnage, products and completed operations liability, with limits of at least
$1,000;000 per occurrence and $2,û00.000 in the aggregate armually.

.2 AutomobileLiability

Commercial Auto l-iabilþ Insurance, covering all owned aud hired and non-owned vehicles' with limits

of at least $500,000 combined single limit per occulrence'

.3 Workers'Compensation

Statutory Coverage

.4 ProfessionalLiability

professional Liability l¡rsurance for $1,000,000 per occurrence and S2,000,000 in the aggregate annually

ARTICLE 3 SCOPE OF ARCHITÊCT'S BASIC SERVICES

$ 3.1 The Architect's Basic Seruices consisl of those described in Arlicie 3 and include usual and customary structural,
mechanical, and electrical engineering services. Services not set forih in Article 3 are Additional Services.

$ 3,1,1 The Architect shall manage the Architect's ser¿ices. consult with the Owner, resear.ch applicabie design
criteria, attend Project meetings, communicate with mer¡bers of the Profect team and repofi progress to the Owner.

$ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner's
consultants. l'he Architect shall be entitled to rely on the accuracy and cornpieteness of services and infomation
furnished by the Owner and the Owner's consultants. The Architect shall provide prompt writfen notice to the Owner
if the Architect becomes ar¡'are of any error, omission or inconsistency in such ser¿ices or infonnation.

AIA Document 8101 rM - 2007 (formefly B 151 rM - 1997). Copyr¡ghf @ 1974, '1 978, 1987, 1997 and 2007 by The American lnstitute of Architects. Atl
rights reserved. WARNING: This AlA" Document is protected by U.S. Copyright Lâw and lniernationalTreâties. Unauthûrized reproduction or
clistribution of th¡s ÀlAo ¡locument, o. any port¡on of it, may reault in severei¡vil and criminal pena¡t¡es, aild w¡ll bê prosecuted io the maximum
extent possible under the law. Purchasers are permitted to reproduce ten (1 0) cop¡es of this document when completed. To report copyr¡ght violations of
AIA Contract Documenls, e-mail The American lnst¡tute of Architects' legal counsel, copyright@aia.org.
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$ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall subnit for the Owner's approval a

schedule for the perfomance of the Architect's services. The schedule initially shall include anticipated dates for the
coÍtmencertent of consfruction and for Substantial Completion of the Work as set forth in the lnitial Information. The
schedule shall include allowances for periods of time required for the Owner's review, for the performance of the
Owner's consultants, and for approval of submissions by authorities having jurisdiction over the Project. Once
approved by the Owner, time iimits established by the schedule shall not, except for reasonable calÌse, be exceeded by
the Architect or Owner. With the Owner's approval, the Architect shail adjust the schedule, if,necessary, as the Project
proceeds until the commencelrent of construction.

$ 3.1.4 The Architect shall not be responsible for an Owner's directive or substitution made without the Architect's
approval.

$ 3.1.5 The Architect shall, at appropriate times, contact the governmental authorities required to approve the
Construction Documents and the entities providing utility services to the Project. In designing the Project, the
Archilect shall respond to appiicable design requirements imposed by such goverrmental authorities and by such
entities providing utiliry services.

$ 3.1,6 The Architect shall assist the Owner in conneclion with the Owner's responsibility for frling documents
required for the approval ofgovernmental authorities havingjurisdiction over tire Project.

$ 3,2 Schematic Design Phase Services

$ 3.2.1 The Architect shall review the prograrr and other information fumished by the Owner, and shali review laws,
codes, and regulations applicabie to the Architect's services.

$ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner's progrâm, schedule, budget for the Cost of
lhe Work, Project site, and the proposed procurement or delivery method and other Initial Information, each in terms
of the other, to ascertain the requirements of the Project. The Architect shall notif,z the Owner of (l ) any
inconsistencies discovered in the information, and (2) other infornation or consulting services that may be reasonably
needed for the Project.

$ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner alternative
approaches to design and construction ofthe Project, including the feasibility ofincorporating environmentally
responsible design approaches. The Architect shall reach an understanding with the Owner regarding the requirentents
ofthe Project.

$ 3.2.4 Based on the Project's requirements agreed upon with the Owner. the Architect shall prepare and present for
the Owner's approval a preliminary design illustrating the scale and relaiionship of the Project components.

$ 3.2,5 Based on the Owner's approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner's approval. The Schematic Design Documents sirall consist of drawings and other
documents including a site plan, if appropriate, ancl preliminary building plans, sections and elevations; and may
include some corrbination of study rlodels, perspective sketches, or digital modeling. Prelirninary selections of major
building systems and construction materials shall be noted on the drawings or described in writing.

S 3.2.5,1 The Architect shall consider environrnentally responsible design altematives, such as r¡aterial choices and
building orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner's program, scheclule and btrdget for the Cost of the Work. The Owner may obtain other
environmentally responsible design services under Article 4.

S 3.2.5.2 The Architect shall consicler the value of alternative materials, building systems and equipment, fogether with
other considerations based on program and aesthetics, in deveioping a design fbr the Project that is consistent with the
Owner's program, schedule and budget for the Cost of the Work.

$ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared ìn accordance witll
Section 6.3.

$ 3.2.7 The Architect shall subrnit the Schematic Design Documents to the Owner, and request the Owner's approval.

AIA Document Bl0lrM - 2007 (forme4y 8151 rM - 1997). Copyr¡ghl9- 1974, 1578,1987,1997 ând 2007 by The,4merican 
'nst¡tute 

ofArchitects. All
r¡ghts reserved, \¡IJARNING: This AIA'" Document ¡s protectêd by U.S. Copyright Law and lnternât¡onal Treat¡es. Unauthor¡zed rèproduction or
distribution of this AIA@Dôcument, or any portion of it, may reiult in sevéreiivil and cr¡m¡nãl penalties, and will be prosecutedio the max¡mum
extent poss¡ble undêr the law. Purchasers are permitted to reproduce len (l 0) copies of th¡s document when completed. To report copyr¡ght violations of
AIA Contract Documenis, e-mail The American lnst¡tute of Architects' legal counsel, copyr¡ght@aia-org.
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$ 3.3 Design Development Phase Services

$ 3'3.1 Based on the Owner's approval of the Schematic Design Documents, and on the Owner's authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents for the Owner's approval. The Design Development Documents shall illustrate and descdbe
the deveioprnent of the approved Schematic Design Documents and shall consist of drawings and other documents
including plans, sections, elevations, typical construction details, and diagrammatic layouts ol'building systems to t'ix
and describe the size and character ofthe Project as to architectural, struclural, mechanical and electricat systems. and
such other elements as may be appropriate. The Design Development Documents shall also include outiìne
specifìcations that identify major materials and systems and establish in general their quality levels.

$ 3.3.2 The Architect shall update the estimate of the Cost of the Work.

$ 3.3'3 The Architect shall sr¡bmit the Design Development Documents to the Owner, advise the Owner of any
adjristments to the estimate of the Cost of the Work, and request the Owner's approval.

$ 3.4 Construction Documents Phase Services

$ 3.4.1 Based on the Owner's approvai of the Design Development Documents, and on the Owner's authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner's approval. The Construction Documents shall illustrate and describe the
fi¡rther development of the approved Design Development Documents and shall consist of Drawings and
Specifrcations setting forth in detail the quality levels of rraterials and systems and other requirements lbr the
construction of the Work. The Owner and A¡chitect acknowledge that in order to construct the Work the Contractor
will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittais,
which the Architect shall review in accordance with Section 3.6.4.

$ 3'4.2 The Architect shall incorporate into the Construction Documents the design requirements of governmental
authorities having jurisdiction over the Project.

$ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the
development and preparation of (l) bidding and procurement information that describes the time, place and conditions
of bidding, including bidding or proposal formsl (2) the form of agreement between the Owner and Contractor; and
(3) the Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect
shall also compile a project manual that includes the Conditions of the Contract for Construction and Specifications
and may include bidding requirernents and sample forms.

$ 3.4.4 The Architect shail update the estimate for the Cost of the Work.

$ 3.4'5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to
the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner's approval.

$ 3.5 Bidding or Negot¡ation Phase Services

$ 3.5.1 General
The Architect shall assist the Owner in establishing a list of prospective contractors. Foilowing the Owner's approval
of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or
negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful bid or
proposal, ifany; and, (4) awarding and preparing contracts for construction.

$ 3.5.2 Gompetitive Bidding

$ 3,5'2.f Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

S 3.5.2.2 The Architect shall assist the Owner in bidding the Project by
,1 procuring the reproduction of Bidding Documents fbr distribution to prospective bidders;
.2 distributing the Bidding Documents to prospective bidders, requesting their retum upon completion of

the bidding process, and maintaining a 1og of distribution anil retrieval and of the amounts of deposits,
ifany, received from and returned to prospective bidders;

.3 organizing and conducting a pre-bid conference for prospective bidders;
,4 preparing responsês to questions from prospective bidders and providing clarifications and

interpretations of the Bidding Documents to all prospective bidders in the form of addenda; and

A¡ADocumentBl0lrM-2007(forme{y8151rM-1997).CopyrightO1974, 1978, 1S87,1997and2007byTheÁmericanlnstituteofArchitects.Att
rights reserved. WARNING: This AIA''Document is protectsd by U.S, Copyright Law and lnternâtional Treaties. Unauthorized reproduction or
distribution of this AlA" Document, or any pÕrtion of it, may result in severe civil and cr¡m¡nal penalties, and will be prosecuted to the rnaximum
êxtent possible under th€ law. Purchasers are permitted 10 reproduce ten (10) copies of this document when completed. To report copyright violatìons of
AIA Contract Documents, e-mail The American lnstitute of Arch¡tects'legal counsel, copyr¡ght@aia.org.
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organizing and conducting the opening of the bids, and subsequently documenting and distributing the
bidding results, as directed by the Owner.

S 3.5,2.3 The Architect shall consicler requests for substitutions, if the Bidding Documents permit substihrtions, and
shall prepare and distribute addenda identi$'ing approved substitutions fo all prospective bidders.

$ 3.5.3 Negotiated Proposals

$ 3.5.3,f Proposal Docurnents shall consist of proposal requirements and proposed Contract Documents

$ 3.5,3.2 The Architect shall assist the Owner in obtaining proposals by
.1 procuring the reproduction ofProposal Docurnents for dislribution to prospective contractors, and

requesting their return upon completion ofthe negotiation process;
.2 organizing and parlicipating in selection interviews with prospective contractors; and
.3 participating in negotiations with prospective contraclors, and subsequently preparing a summary

reporl of the negotiation results, as directed by the Owner.

S 3.5,3.3 The Architect shail consider requests for substitutions, if the Proposal Documents permit substitutions, and
shall prepare and clistribute addenda identifying approved substitutions to all prospective contractors.

$ 3.6 Construction Phase Services

$ 3.6.1 General

S 3.6.1.f The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth
below and in AIA Document A201rM*2007, General Conditions sf the Contract for Construction. If the Owner and
Contractor modify AIA Document A2011007, those modifications shall not affect the Architect's services under this
Agreement unless the Owner and the Architect amend this Agreement.

S 3.6.f .2 The Architect shall advise and consult with the Owner durirg the Construction Phase Services. The Architect
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shal1

not have control over, charge of, or responsibility for the construction means, methods, lechniques, sequences or
procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible
for the Contractor's failure to perform the Work in accordance with the requirements of the Contract Documents. The
Architect shall be responsible for the Architect's negligent açts or omissions, but shall not have control over or charge
of, and shall not be responsible for, acts or oriissions of the Contractor or of any other persons or entities performing
portions of the Work. 

!

S 3,6.1.3 Subject to Section 4.3,fhe Architect's responsibility to provide Construction Phase Services commences witl'r
the award of the Contract for Construction and terrninates on the date the Architect issues the final Certificate for
Payment.

$ 3.6.2 Evaluations of the Work

$ 3.6.2,f The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required
in Section 4.3.3,to becorne generally familiar with the progress and quality of the portion of the Vy'ork completed, and
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fuily
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to make
exhaustive or continuous on-site inspections to check the quality or quantity o1 the Work. On the basis of the site
visits, the Architect shall keep the Owner rcasonably informed about the progress and quality of the portion of the
Work completed, and report to the Owner (1) known deviations from the Contract Docr¡lnents and froni the most
recent construction schedule submitted by the Contractor, and (2) defects and deficiencies obseryed in the Work.

$ 3.6.2,2 The Architect has the authority to reject Work that does not confolrn to the Contract Documents. Vy'henever
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or testing
of the V/ork in accordance with the provisions of the Contract Documents, whether or not such Work is fabricated,
installed or completed. However, neither this authorify of the Architect nor a decision made in good faith either to
exercise or not to exercise such authorily shall give rise,to a duty or responsibility of the Architect to the Contractor,
Subcontractors, material and equipment suppliers, their agents or employees or other persons or entities performing
portions of the Work.

AIA Documenl 810l il - 2007 (formerly 81 51 rM - {997). Copyright@ 1974, 1978, 1987, 1 997 and 2007 by The American lnstitute of Arch¡tecls. All
rights reserved. WARNING: This AIA'Document ¡s protected by U.S. Ccpyright Law and lntêrnational Treat¡es. Unauthor¡zec¡ reproduction or
distribution of this AlA6Document, or any port¡on of it, may result ¡n severe civil and crim¡nat penalties, and w¡ll be prosecuted to thê max¡mum
extent poss¡ble under the law, Purchasers are permitted to reproduce ten (10) cop¡es of this document when completed. To report copyright violations of
AIA Contract Documents, e-ma¡l The Ame¡ican lnst¡tutê of Architects' ¡egal counsel, copyr¡ght@aia.org.
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$ 3.6.2.3 The Architect shall interpret and decide matters conceming performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect's response to such requests
shali be made in writirg within any time limits agreed upon or otherwise with reasonable promptness.

$ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of and reasonably inferable
from the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations
and decisions, the Architect shall endeavor to secure faithfui performance by both Owner and Contractor, shali not
show partiality to either, and shall not be liable for results of interpletations or decisions rendered in good faith. The
Architect's decisions on matters reiating to aesthetic effect shall be final if consistent with the intent expressed in the
Contract Documents.

$ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that term
is defined in AIA Document A2AF2A0'7, the Architect shall render initial decisions on Claims befween fhe Owner
and Contractor as provided in the Contract Documents.

$ 3.6.3 Certificates for Payment to Contractor

$ 3.6.3,1 The Architect shall review and certifo the amounts due the Contractor and shall issue certificates in such
amounts. The Architect's certification for payment shall constitute a represent¿tion to the Owner, based on lhe
Architect's evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor's
Application for Payment, that, to the best of the Architect's knowledge, information and belie{ the Work has
progressed to the point indicated and that the quality of the Work is in accordance with the Contract Documents. The
foregoing representations are subject (1) to an evaluation of the Work for conformance with the Contract Documents
upon Substantial Completion, (2) to results of subsequent tests and inspections, (3) to correction of minor deviations
from the Contract Documents prior to completion, and (4) to specifrc qualifications expressed by the Architect.

S 3.6.3,2 The issuance of a Certifîcate for Payment shall not be a representation that the Architect has ( I ) made
exhaustive or continuous on-site inspections to cheûk the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures. (3) reviewed copies ofrequisitions received from
Subcontractors and material suppliers and other data requested by the Owner to substantiate the Contr¿ctor's right to
payment, or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of the
Contract Sum.

$ 3.6.3.3 The Architect.shall maintain a record of the Applications and Certifrcates for Payment.

$ 3.6.4 Submittals

$ 3.6.4.1 The Architect shall review the Contractor's submittal schedule and shall not unreasonably delay or withhold
approval. The Architect's action in reviewing submittals shall be taken in accordance with the approved submittal
schedule or, in the absence of an approved submittal schedule, with reasonable promptness while allowing suffrcient
time in the Architect's professional judgment to permit adequate review.

S 3.6.4.2 In accordance with the Architect-approved submittal schedule, the Architect shall review and approve or take
other appropriate action upon the Contractor's submittals such as Shop Drawings, Product Data and Samples, but only
for the limited purpose of checking for conformance with information given and the design concept expressed in the
Contract Documents. Review of such submittals is not for the purpose of determining the accuracy and completeness
of other information such as dimensions, quantities, and installation or performance of equipment or systems, which
are the Contractor's responsibilify. The Architect's review shall not constitute approval ofsafety precautions or,
unless otherwise specifically stated by the Architect, of any construction means, methods, techniques, sequences or
procedures. The Architect's approval of a specific itern shali not indicate approval of an assembly of which the item is
a component.

S 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systens, materials or equipment, the Architect shall speci$r the
appropriate performance and design criteriathat such services must saris$i. The Architect shall review Shop Drawings
and other submittals related to the Work designed or certified by the design professional retained by the Contractor
that bear such professional's seal and signature when submitted to the Archilect. The Architect shall be entitled to rely
upon the adequacy, accuracy and completeness ofthe services, certifications ancl approvals performed or provtded by
such design professionals.
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$ 3.6.4.4 Subject to the provisions of Section 4.3, the Architect shall review and l'esponcl to requests for ilfbnnation
about the Contract Docutleuts. The Alchite¡;t shall set foÍh in the Contract Documents the requirements for requests
for infonnation. Requests for information shall include, at a rninimnm, a detailed written staternent that indicates the
specifÌc Drawings or Specifìcations in need olclarification and the nature of the clariflcation requested. The
Architect's response to such l'equests shall be made in writing within any tirne lirrits agreed upon> or otherwise with
reasonable promptness. If appropriate, The Architect shall prepare and issue supplenental Drawings and Specifications
in response to requests for infornation.

$ 3,6.4.5 The Architect shall maintain a record of sr¡bnrittals and copies of submittals supplied by the Contractor in
accordance with the lequirements of the Contract Documents.

$ 3,6.5 Changes in the Work

$ 3,6.5.1 The Architect may authorize rrinor changes in the Work that are consisteut with the intent of the Contract
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to the
provisions of Section 4.3, the Architect shall prepare Change Orders and Construction Change Directives for the
Owner's approval and execution in accordance with the Contract Documents.

$ 3.6,5.2 The Architect shall r.naintain records relative to cl.ranges in the Work.

$ 3.6.6 Project Completion

S 3.6.6.1 The Architect shall conduct inspections to detetmine the date or clates of Substantial Completion and the date
of final completion; issue Certificates of Substantial Completion; receive from the Contractor and forwa¡d to the
Owner, for the Owner's review and records, written warranties and relateci documents required by the Contracï
Documents and assembled by the Contractor; and issue a final Certificafe for Payment based upon a final inspection
indrcating the Work complies with the requirements of the Contract Documents.

S 3.6.6.2 The Architect's inspections shall be conducted with the Owner to check conformance of the Work wirh the
requirements of the Contract Documents and to verifl, the accuraey and completeness of the list sLrbmitted by the
Contractor of Work to be completed or corrected.

$ 3.6.6.3 When the Work is found to be substantially complete. the Architect shall inforrn the Owner about the balance
of the Co¡rtract Surn remaining to be paid the Contractor, including the amount to be retained from the Contract Sum,
if any, for hnal completiol or correction of the Work.

$ 3.6.6.4 The Architect shall forwald to the Orvner the following information received 1Ì'om the Contraclor: (l) consent
of surety or sureties, if any. to reduction in or parrial release of retainage or the rnaking of final payment;
(2) affidavits, receipts, releases and waivers of liens or bonds indernnifying the Owner against liens; and (3) any other'
documentation required of the Contractor under the Contract Documents.

$ 3.6.6.5 Upor.r request of the Owner, and prior to the expiration of one year frorn the date of Substantial Conipletion,
the Architect shail, without additional compensation, conduct a rreeting with the Owner to review the facility
operations and performance.

ARTICLE 4 ADDITIONAL SERVICES

$ 4.1 Additional Services listed below are r.ìot inciuded in Basic Services but may be required for the Project. The
Architect shall provide the listed Additional Services only if specifically designated in the table below as the
Architect's responsibility, and the Owner shall coinpensâte the Architect as provided in Section I 1.2.
(Designate tlte Additional Services the Architect shall provicle in the second cohntn of the table below. In the third
column indicate wltether the service descriplion is Ìocaîed in Seclion 4.2 or in an qtlached exhibft. If in a¡t aihibit,
idenrifu the exhibit.)
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Additional Services Responsibility
(Architect, Ov,ner

or
Not Prat,ided)

Location of Service Description
(Section 4.2 belo-- or in an exhibit

aÍtttched to lhis documenl and
identifìed below)

8 4,1.1 Prosranmins (B202rM-2A09\ Al¡eady complçtcçL
Already completed

+
I$ 4.1.2 Multiple prelininary designs

$ 4.1.3 Measr.rred drawinss Already completed

I



Additional Services Responsibílity
(Architect, Owner

or
Not Provided)

Location of Service Description
(Section 4.2 below ar in an exhibit

attached to this documenî and
identilìed below)

$ 4.1.4 Existing facilities surveys Already completed

$ 4.1.5 Site Evaluation and Plannins{P.2031M1007) Already completed

Q 4,1.6 Builcline information modeling By Architect withir Basic Services

ç 4.1.7 Civil engineering By Architect withiri Basic Services

$ 4.1.8 Landscape design
öy .å'rctrrtect wr¡nm tsasic Services

S 4.1.9 Architectural Interior Design (B252rM-2407) Rv Architect withi¡ Rasic Services

$ 4.1.10 Value Analysis (B204rNt-2007) Architect
Already completed

By Architect within Basic Services

Not Provided

$ 4.1.11 Detailed cost estimating

$ 4.1.12 On-site proiect representation (B207rM-2008)

$ 4.1.13 Conformed construction documents

S 4.1.14 As-designed Record Drawinss By Architect withir Basic Services

ç 4.1.15 As-constructed Record Drawings By Architect withi¡ Basic Services

S 4.1.16 Post occupancy evaluation Not Provided

$ 4.1.17 Facility Support Services (B2l01M-2007) Not Provided

S 4.1.18 Tenant-related services Not Provided

S 4.1.19 Coordination of Owner's consultants Not Provided

S4.1.20 Telecomtnunications/clatadesign 0wner

S 4.1.21 Security Evaluation and Planning
(B206rM*2007)

Owner

$ 4.1.22 Commissionine (B2l lrM-2007) Not Provided ([IVA C Balancing will be by Contactor)

$ 4.1.23 Extensive environmentally responsible design Not Provided

$ 4.1.24 LEEDo Certification (B214rM-2007)
Not frovldeú

S 4,1.25 Fast-track design services Not Provided

$ 4,1.26 Historic Preservation (F2051M-2407) Not Provided

$ 4,1.27 Fumiture, Furnishings, and Equipment Design
(F2531M-2007)

By Architect within Basic Services

$ 4.1.28 Other

Civil Engineering ANR Permitting Services Architect, but sub-cr rntracted to Pathways Consulting.

$ 4.2 Insert a description of each Additional Service designated in Section 4.1 as the Architect's responsibility, if not
further described in an exhibit attached to this clocument.

$ 4.3 Additional Services may be provided after execution of this Agreement, without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Aclditional Services providecl in accordance with this
Section 4.3 shall entitle the Architect to col'r"ìpensation pursuanf to Section I 1.3 and an appropriate adjusfment in the

Architect's schedule.
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$ 4.3.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner

with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not
proceed to provide the following services until the Architect reaeives the Owner's written authorization:

.1 Services necessitated by a change in the Initial Infonnation, previous instructions or approvais given by

the Owner, or a material change in the Project including, but not limited to, size, quaiity, complexity,

the Owner's schedule or budget for Cost of the Work, or procurement or delivery rnethod;

.2 Services necessitated by the Owner's request for extensive environmentally responsible desigrl

ahernatives, such as unique system designs, in-depth material research, energy rnodeling, or LEED'
certification;
Changing or editing previously prepared Instruments of Service necessitated by the enactment or

revision of codes, laws or regulations o¡ official interpretations;
Services necessitated by decisions of the Owner not rendered in a timely manner or any other faiiure of
performance on the part of the Owner or the Owner's consultants or contractors;

Preparing digital data for transmission to thc Owner's consultants and contractors, or to other Owner

authorized recipients;
Preparation of design and docurnentation for alternate bid or proposal requests proposed by the Owner;

Preparation for, and attendance at, a pubiic presentation, meeting or hearing;

Preparation for, and attendance at a dispute resolution proceeding or legal proceeding, except where the

Architect is party thereto:
Evaluation ofthe quatifications ofbidders or persons providing proposals;

Consultation concerning replacement of Work resulting fi'om fire or other cause dttring construction; or

Assistance to the Initial Decision Maker, if other than the Architect

$ 4,3.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services, notiff
the Owner with reasonable promptness, and explain the facls and circur¡stances giving rise to fhe need. If the Owner

subsequently determines that all or pads of those services are not required, the Owner shall give prompt written notice

to the Architect, and the Owner shall have no fwther obligation to compensate the Architect for those services:

.1 Reviewing a Contractor's submittal out of sequence from the submittal schedule agleed 1o by the

Architect;
.2 Responding to the Contractor's requests for information that are not prepared in accordance with the

Contract Documents or where such information is available to the Contractor from a careful study and

comparison of the Contract Documents, fieid conditions, other Owner-provided information,

Contractor-prepaled coordination drawings, or prior Project correspondence or documentation;

.3 Preparing Change,Orders and Construction Change Directives that require evaluation of Contractor's

proposals and supportingdata, or the preparation or revision of Instruments of Service;

,4 Evaluating an extensive number of Claims as the Initial Decision Maker;

.5 Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to

Instrumenfs of Service resulting therefrom; or
.6 To the extent the Architect's Basic Services are affected, providing Construction Phase Services 60

days after ( 1) the date of Substantial Completion of the Work or (2) the anticipated date of Substanfial

Cornpletion identified in Initial Information, whichever is earlier.

$ 4.3.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional

lervices. When the limits below are reached, the Architect shal1 notify the Owner:
.1 As required ( ) reviews of each Shop Drawing, Product Data item, sample and

similar submittal of the Contractor
,2 As required ( ) vis,its to the site by the Architect over the duration of the

Proj ect during coltstruction
.3 " As required ( ) inspections for any portion of the Work to determine whether

such portion of the Work is substantially complete in accordance with the requiretnents of the Contract

Documents
As required ( ) inspections for any portion of the Wor:k to determine final

completion

3

.4

.5

.6

.7

.8

.9

.10

.11

.4

$ 4.3.4 If the services covered by this Agreement have not been compieted within (

months of the date of this Agreement, through no fauit of the Architect, extension of the Architect's services beyond

that tirne shall be comperrsated as Additional Services.

This section is not aPPlicable,

)

AIA Document 8101rM
reproduction orr¡ghts reserved, WARN Copyr¡ght

d¡stribution of th¡s AlAeiÐocument, or any portion of it, may resuft i|l severe civil and criminal penalties, and will be prosecuted to the max¡mum

extênt possible undea the law. Purchasers are permitted to reproduce ten (10) copies of this document when completed. To report copyright violations of

- 2007 (forme¡ly 8151 rM - 1997). Copyr¡ght O
ING: This AIA'Documenl is protected by LJ.S.

1974,1978, 1 987, 1 997 and 2007 by The American lnstitute
Law and lnternational Treaties. Unauthorized

of Architects. All
lnit.

AIA Contract Documents, e-mail The American lnstitute of Architects' legãl counsel copyright@aia.org.

10



ARTICLE 5 OWNER'S RESPONSIBILITIES

$ 5.1 Unless otherwise provided for under this Agreernent, the Owner shall provide inlbrmation in a timely irìanner

regarding requirements for and limitations on the Project, including a written progrâm which shall set forth the

Owner's objectives, schedule. constraints and criteria, incltidìng space requirements and relationships, flexibility,
expandability, special equipment, systems and site requirements. Within 15 days after receipt of a written request from
the Architect, the Owner shall furnish the requested information as necessary and relevant f'or the Architect to
evaluate, give notice of or entbrce lien rights.

$ 5,2 The Owner shall establish and perioclically update the Owner's budget fbr the Project, including (l) the budget

for the Cost of the Work as defined in Section 6.1; {2} the Owner's other costs: and. (3) reasonable contingencies

related to all of these costs. If the Owner signihcantly increases or decreases the Owner's budget for the Cost of the

ìVork, the Owner shall notif, the Architect. The Owner and the Architect shall thereafter agree to a corresponding
change in the Project's scope and quality.

$ 5.3 The Owner shall identify a representative authorized to act on the Owner's behalf with respect to the Project. The

Owner shall render decisions and approve the Architect's submittals in a timely lranner in orcler to avoid unreasonabie

delay in the orcleriy and sequential progress of the Architect's selices.

$ 5.4 The Owner shall furnish suryeys to ciescribe physical characteristics, legai limitations ancl utility locations for the

site of the Project, and a written legal description of the site. The surveys and legal inlbrmation shall include, as

applicable, grades and lines ofstreets, alleys, pavements and adjoining properfy and structures; designated wetiands;

adjacent drainage; rights-of-way, restrictìons, easements, encroachments, zoning, deed restrictions, boundaries and

contours of the site; iocations, disrensions and necessary data with respect to existing buildings, other improvements
and trees; and information concerning avaiiable utility services and lines, both public and private, above and below
grade, including invefis and depths. All the in1'brruation on the survey shali be referenced to a Project benchmark.

This work has already been completed.

$ 5.5 The Owner shall turnish services of ge<-rteehnical engineers, which may include but are not limited to test

borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous materiais, seismic

evaluation, ground corrosion tests and resistivity tests. including necessary operations for anticipating sr.rbsoil

conditions, with written reports and appropriate recommenciations.

$ 5.6 The Owner shall coordinate the services of its own consultants with those services provided by the Alchitect.
Upon the Architect's request, the Owner shall furnish copies of the scope of services in the contracts between the

Owner and the Owner's consultants. The Owner shall fumish the servioes of consultants other than those designated

in this Agreement, or authorize the Architect to furnish tirem as an Additional Service, when the Architect requests

such services and dernonstrates that they are reasonably required by the scope ofthe Project. The Owner shall require

that its consultants maintain profèssional liabiiity insurance as appropriate to the services provided.

$ 5.7 The Owner shall furnish tests, inspectiols and reports required by law or the Contract Documents, such as

structural, mechanical, ancl chemical tests, tests fbr air and water pollution, and tests fbr hazardous materiais.

$ 5.8 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be

reasonably necessary at any time for the Project to meet the Owner's needs and interests.

$ 5.9 The Owner shall provide prompt written notiÇe to the Architect if the Owner becomes aware of any fault or
defèct in the Project, including errors, omissions or inconsistencies in the Architect's Instruments of Service.

$ 5.10 Except as otherwise provided in this Agreement^ or when direct communications have been specially
authorized, the Owner shall endeavor to communicate with the Contractol and the Architect's consultants through the

Architect about matters arising out of or relating to the Contract Documents. The Owner shall promptly notify the

Architect of any direct communicatisns that rnay aflèct the Architect's services.

$ 5,11 Before executing the Contract fbr Construction, the Owner shall coordinate the Architect's cluties and

responsibilities set tbrth in the Contract fo¡ Construction with the Architect's services set ftrrth in this Agreement. The

Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor, including the

General Conditions of the Conlracl lor Ctxrslructiott.

$ 5.12 The Owner shall provide the Architect access to the Ploject site prior to commencement of the Work and shall

obiigate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.
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ARTICLE 6 COST OF THE WORK

$ 6.1 For purposes of this Agreernent, the Cost of the Work shall be the total cost to the Owner to construct all
elements ofthe Project designed or specifìed by the Architect and shall include contractors'general conditions costs,
overhead and profit. The Cost of the Worlc does not include the compensation of the Architect, the costs of the land,
rights-of-way. financing, contingencies for changes in the Work or other costs that are the responsibility of the Owner

$ 6.2 The Owner's budget for the Cost of the Work is provided in Initial Infonnation, and may be adjusted throughout
the Project as required under Sections 5.2,6.4 and 6.5. Evaluations of the Owner's budget for the Cost of the Work,
the prelirninary estimate of the Cost of the V/ork and updated estimates of the Cost of the V/ork prepared by the
Architect, represent the Architect's judgment as a design professional. It is recognized, however, that neither the
Architect nor the Owner has control over the cost of labor, materials or equipment; the Contractor's nlethods of
detemining bid prices; or competitive bidding, market or negotiating sonditions. Accordingly, the Architect cannot
and does not warrant or represent that bids or negotiated prices will not valy from the Owner's budget for the Cost of
the Work or from any estimafe of the Cost of the Work or evalnation prepared or agreed to by the Architect.

$ 6.3 In preparing estitnates of the Cost of Work, the Architect shall be pennitted to include contingencies for design,
bidding and price escalation; to determine what materials, equipment, component systems and types of construction
are to be included in the Contract Docunents; to make reasonabie adjustments in tlie program and scope of the
Project; and to include in the Contract Documents alternate bids as may be necessary to adjust the estimated Cost of
the Work to meet the Owner's budget for the Cost of the Work. The Architect's estimate of the Cost of the Work shall
be based on current area, volume or similar conceptuai estimating techniques. lf the Owner requests detailed cost
estimating services, the Architect shali provide such services as an Additional Service under Article 4.

$ 6.4 If the Bidding or Negotiation Phase has not commenced within 90 days after the Architecf submits the
Consfruction Documents to tlre Owner, through no fault of the Architect, the Owner's budget for the Cost of the Work
shall be adjusted to reflect changes in the general level of prices in the applicable constructio¡r market.

$ 6.5 If at any time the A¡chitect's estimate of the Cost of the Work exceeds the Owner's budget for the Cost of the
Work, the Architect shall make appropriate recommendations to the Owner to adjusf the Project's size, quality or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in rlaking such adjustments.

$ 6.6 If the Owner's budget fur the Cost of the Work at the conclusion of the Construction Documents Phase Services
is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall

.1 give written approvál of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable fime;

.3 terminate in accordance with Section 9.5;

.4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce
the Cost of the Work; or

.5 implement any other mutually acceptable aiternative.

$ 6.7 If the Owner chooses to proceed under Section 6.6.4,the Architect, without additional compensation, shall modi$r
the Construction Documents as necessary to comply with the Owner's budget for the Cost of the Work at the conclusion
of the Construction Documents Phase Selices, or the budget as adjusted under Section 6.6.1 . The Architect's
modification of the Constrr¡ction Documents shall be the limit of the Architect's responsibilify under this Article 6.

ARTICLE 7 COPYRIGHTS AND LICENSES

$ 7,1 The Architect and the Owner warrant that in transrnitting lnstruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission f¡om the copyright owner to fransmit
srich information for its use on the Project. lf the Owner and Architect intend to transmit Instruments of Service or any
other information or documentation in digital form, they shall endeavor to establish necessary protocols governing
such transmissions. 5.e_ À\\o.\,*¡r",\ â

$ 7.2 The Architect and the Arciritect's consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain ail common 1aw, statutory and
other reserved rights, including copyrights. Submission or distribution of lnstrurnents of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication in
derogation of the reserved rights of the Architect and the Architect's consultants . See. À\\acL-^'o*,,\ }^
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$ 7'3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect's lnstr¡.lments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
and adding to the Project, provided that the Owner substantially perfonns its obligations, including prompt payment of
all sums when due, under this Agreement. The Architect shall obtain similar nonexclusive licenses from the
Architect's consultants consistent with this Agreement. The license granted under this section perrnits the Owner to
autborize the Contractor, Subcontractors, Sub-subcontractors, and material or equipment suppliers, as well as the
Owner's consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely
and exclusively for use in performing services or construction for the Project. If the Architect rightfulty terminates this
Agreement for cause as provided in Section 9.4,the license granted in this SEction 7.3 shall ,.di;";;.' 5-; iiL;];;* I å

$ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the author of the Instruments of
Service, the Owner releases the Architect and Architect's consultant(s) frorn all claims and causes of action arising
from such uses. The Owuer, to the extent permitted by law, ftlrther agrees to indemnify and hold harmless the
Architect and its consultants from ali costs and expenses> ìncluding the cost of defense, related to claims and causes of
action asserted by any third person or entity to the extent such costs and expenses arise from the Owner's use ofthe
Instruments of Service under this Sec¡ion 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully
terminates this Agreement for cause under Section 9.4. $ce. ÀÈe,çl-,..l"-"r*n ¿

$ 7.4 Except for the licenses granted in this Article 7. no other license or right shall be deemed granted or implied under
this Agreement. The Owner shali not assign, delegate, sublicense, pledge or otherwise transfer any license granted herein
to another parry without the prior written agreement of the Architect. Any unauthorized use of the Instruments of Service
shall be at the Owner's sole risk and without liability to the Architect and the Architect's consultants.

7.5 SeeAttachmentz. : NLI
ARTICLE 8 CLAIMS AND D¡SPUTES '
$ 8.1 General

$ 8.1.1 The Owner and Architect shall comrnence all claims and causes of action, whether in contract, tort, or
otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of the
method of binding dispute resolution selected in this Agreement within the period specified by applicable law, but in
any case not more than 10 years after the date of Substanliai Completion of the Work. The Owner and Architect waive
all claims and causes of action not commenced in accordance with this Section 8. l.l.

$ 8'1'2 To the extent damages are covered by property insurance. the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents and employees ofthe other for damages, except such rights
as they may have to the proceeds of such insurance as set forth in AIA Document A20I_2AA7, General Conditions of
the Contract for Construction. The Owner or the Architect. as appropriate, shall require of the contractors, consultants,
agents and employees of any of them similar waivers in favor of the other parties enumerated herein.

$ 8.1,3 The Architect and Owner waive consequential damages for claims, disputes or other matters in question arising
out of or relating to this Agreemenl. This mutual waiver is applicable, without limitation, to all consequential damages
due to either parry's termi¡ration of this Agreement, except as specifically provided in Section 9.7. - 5ee À\\¿-\,-.¿^\ a

$ 8.2 Mediation

$ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding drspute resolution. If such matter relates to or is the subject of a iien
arising out of the Architect's services, the Architect may proceed in accordance with appiicable law to comply with
the lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution.

$ 8'2'2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between them
by mediation which, unless the parties mutualiy agree otherwise, shall be administered by the American Arbitration
Association in accordance with its Construction Industry Mediation Procedures in effect on the date of the Agreement.
A request for mediation shall be, made in writing, delivered to the other party to the Agreernent, and filed with the
person or enfity adminìstering the mediation. The request may be made concurrenfly with the filing of a complaint or
other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in advance of
binding dispute resolution proceedings. which shall be stayed pending mediation for a period of 60 days from the date
of filing, unless stayed for a longer period by agreement of the parties or court order. If an arbitration proceeding is
stayed pursuant to this section, the parties tnay nonetheless proceed to the selection ofthe arbitrator(s) and agree ùpon
a scheclule for later proceedings.
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ln¡t.

$ 8.2.3 The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in the piace
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any courl having jurisdiction thereof.

$ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following;
(Check the appropriate box. If the Owner and Architect do not select a method o./'binding dispufe resolution helow, or
do not subsequently agree in wrílíng to a bínding dispute resolution method ather thun litigulion, the dispute will be
resolved in a courl o.f competenl jurisdiction.)

B Arbitration pursuant to Section 8.3 of this Agreement

n Litigation in a court of cornpetent jurisdiction

tr Other: (Specifi;)

$ 8.3 Arbitration

$ 8,3.1 If the parties have selected arbitration as the rnethod for binding dispute resolution in this Agreement, any
claim, dispute or other matter in questiou alising out of or lelated to this Agreement subject to, but uot resolved by,
rnediation shall be subject to arbitration which" unless the parties mutually agree otherwise, shall be adrninistered by
the American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the
date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the arbitration. See Attacbnent 2.

$ 8.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for mediation,
but in no event shall it be made after the date when the institution of legal or eqtritable proceedings based on the claim,
dispute or other malter in question would be barred by the applicable statuie of limilations. For stafute of lirnitations
purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shali
constitute the institution of legal of equitable proceedings based on the claim, dispute or other matter in question.

$ 8.3.2 The foregoing agreelnent to arbitrate and other agreemeflts to arbihate with an additional person or entity duly
consented to by parties to this Agreement shall be specifically enforceable in accordance with applicable law in any
court having jurisdiction thereof.

$ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance with
applicable law in any court havingjurisdiction thereof.

S 8.3.4 Consolidation or Joinder

S 8.3,4.1 Either party, at its soie discretion, may consolidate an arbitration conducted under this Agreement with any
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration
pennits consolidation ; (2) the arbitrations to be consolidated substantially involve common questions of law or fact;
and (3) the arbitrations employ materially sirnilar procedural rules and methods for selecting arbitrator(s).

$ 8.3.4.2 Either party, at its sole clisorel.ion, may inciude by joinder persons or cntities substantiaily involved in a
corrmon question of law or fact whose presence is required if cornplete relief is to be accorded in arbitration, provided
that the paÍy sought to be joined consents in writing to such joinder. Consent to arbitration involvìng an addifional
person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question not
described in the wriften consent.

$ 8.3.4.3 The Owner and Architect grant to any person or entity made a party ¡o an arbitration conducted uncler this
Section 8.3, whether by joinder or consolidation, the same rights ofjoinder and consoiidation as the Owner and
Architect under this Agreernent.

AIA Document 81011M - 2007 (formerly 8151 fr - 1997). Gopyright@ 1974, 1978, 1987, 1997 and 2007 by The Amer¡can lnstitute of Architects. All
r¡ghts reserved. WARNING: This AIA'' Document is protected by U.S. Copylight Law and lnternat¡onal Tl'eat¡es. Unauthorized reproduction or
clistribi¡lion of this AlAo) Dr¡cument, or any polion of it, may result in severe c¡v¡l an€l cr¡m¡na¡ penalties, and will be prosecuied to the maximurn
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ARTICLE 9 TERMINATION OR SUSPENSION

$ 9.1 If the Owner faiis to raake payments to the Architect in accordance with this Agreement, such failure shail be
considered substantial nonperformance ancl cause for terrnination or, at the Architect's option, cause for suspension of
performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days'written notice to the Owner before suspending services. ht the event ofa suspension ofservices, the
Arctritect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension ot'
services. Before resurning services. the Architect shall be paid afl sums due prior to suspension and any expenses
inouned in the interuption and resumption of the Architect's services. The Architect's fees fol the remaining services
and the time schedules shall be equitably adjusted.

$ 9.2 If the Owner suspends the Project, the Architect shal1 be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be cornpensated for expenses incurred in the
interruption and resumption of the Architect's services. The Architecl's fees f-ol the remaining services and the time
scheduies shall be equitably adjusted.

$ 9,3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may teminate this Agreement by giving not less than seven days' written notice.

$ 9'4 Either pafi may terminate this Agreement upon not less than seven days' written notice should the other party
fail substantially to peribrm in accordance with the terms of this Agreement through no fault of the parly initiating the
termination.

$ 9.5 The Owner rnay terminate this Agreement upon not less than seven days' written notice to the Arciritect t-or the
Owner's convenience and without cause. 

t

$ 9.6 In the event of termination not the fàult of the Architect, the Architect shall be compensated for services
performed prior to termination, together with Reimbursable Expenses then due and all Termination Expen.ses as
defined in Section 9.7.

$ 9.7 Termination Expenses are in addition to compensation for the A¡chitect's services and include expenses directly
attributable to termination for which the Architect is not otherwise compensated, plus an amount for the Architect's
anticipated profit on the value ofthe services not perfornred by the Architect.

$ 9.8 The O!¡,ner's rights to use the Architect's Inslruments of Service in the event of a termination of this Agreement
are set forth in Article 7 and Section 1 1.9.

ARTICLE 1O MISCELLANEOUS PROVISIONS

$ 10.1 This Agreement shall be governed by the law of the place where the Prqect is located, except that if the parties have
selected arbitration as the method of binding dispute resolution, the Federal A¡bitration Act shall govern Section 8.3.

$ 10'2 Terms in this Agreement sliall have the same meaning as those in AIA Document A2011007, General
Conditions of the Contract for Construction.

$ 10'3 The Owner alrd Architect, respectively, bind themselves, their ager.rts, successors, assigns and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written
consent of the other, except that the Owner may assign this Agreement to a lender providing financing fbr the Project
if the lender agrees to assume the Owner's rights and obrligattons under this Agreement.

$ 10'4 if the Owner requests fhe Architect to execufe certifìcates, the proposed language of such certif,rcates shall be
submitted to the Architect for review at least 1 4 days prior to the requested dates of execution. If the Owner requests
the Architect to execute consents reasonably required to facilìtate assignment to a lencler, the Architect shall execute
all such consents that are consisterrt wit.lr this Agreernent. provicled the proposed conscnt is submittcd to the Architect
for review at least 14 days prior to execution. The Architect shall not be recluired to execLtte certificates or consents
that would require knowledge" selices or responsibilities beyond the scope of this Agreement.

$ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of
a third party against either the Owner or Architect.

AIA Document B't011M - 2A07 (forme¡-ly 81 51 rM - '1997). Gopyright @ 1 974, 1978, 1987 , 1997 and 2007 by The Amer¡can lnst¡tute of Architects. All
r¡ghts reserved. WARNING: This AlA" Document is protected by tJ.S. Copyright Law and tnternatiônal Treaties. Unauthorizec.l reproduction or
distr¡k ution of this AIA@ Document, or any porlion of ¡t, mây resu,t ¡n severei¡vil anc¡ crím¡nal penalties, and will be pro5e6uted to the max¡mum
extent pos$¡tlle under the law. Purchasers are permitted to reproduce ten (10) copíes of this document when completed. To report copyright violat¡ons of
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$ 10'6 Unless othelwise required in this Agreernent, the Architect shall have no responsibility for the discovery,
presence, irandling, removal or disposal of, or exposule ofpersons to, hazardous materials or toxic substances in any
fonr at the Project site.

$ 10'7 The Architect shall have the right to inch¡de photographic or artistic representafìons of the design of the Project
among the Architect's promotionai and professional materials. The Architect shall be given reasonable access to the
completed Project to make such representations. However, the Architect's materials shall not include the Owner's
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific
infonnation considered by the Owner to be confidential or proprietary. The Owner sleall provide professionàl credit
for the Architect in the Owner's promotional materials for the pr-oject.

$ 1 0.8 If the Architect or Owner receives infonnation specifically desi:gnated by the other pafiy as "confidential" or
"business proprietary," the receiving party sha1l keep such information strictly confide¡rtial and shall not disclose it to
any other person except to (1) its eurployees, (2) those who need to know the content ofsuch infonnation in order to
perform sen¡ices or construction solely and exclusively for rhe Project, or (3) its consuitants and confractors whose
contracts include sínilar restrictions on the use ofconfidential infon¡ation.

ARTICLE 11 COMPENSATION

$ 1 1.1 For the Architect's Basic Services described under Article 3, the Owner shall compensate the Architect as follows
(Inserl amounl of, or basis þr, cowpensation.)

Basic Compensation shall be a Lump Sum fee of Fifty Six Thousand" four hundred and fifu-four dollars ($5é,454),
calculated in accordance with the letter from Jay White of December 20,2015, which amends an earlier letler sent on
November 16,2015 (Attachment.4). The Owner accepts the proposed option offered in the letter to get a larger training room.

$ 1't'2 For Additional Services designatetl in Section 4.1,the Owner shall compensate the Architect as follows;
(Inserl amount of, or basis for, com|renscttion. If necessaryt, lisl specifrc services to which parliculttr methods of
co tnp ens aTio n app l.v. )

A¡chitect's time for these additional services, if any, will be billed at $95lhour

$ 11'3 For Additional Services that may arise during the course of the Project, including those under Section 4.3,the
Owner shall cornpensate the Architect as foilows;
(Insert amounl of, ar basís.þr, compensalion.)

Architect's time for these additional services, if any will be billed at $95lhour, except for
items 4.3' 1.7 and 4.3.1.9, both of which are included in Basic Services lump sum fee.

$ 11'4 Compensation for Additional Seruices of the Architect's consultants when not included in Section 11.2 or lL3,
shall be the ar¡ount invoiced to the Architect plus 15* Vo

percent ( tS* 0/o), or as otherwise stated below:

r Invoices from Pathways Consulfing ¡elated to Agency of Nanrral Resources, detailed site analysis and othe¡ work required
for permitting will not be marked up by the Archirect.

AIA Document B1O1TM -2007 (formel-ly B'l51rM - 1997). Copyrightlc:-1574, 1978, 1987,1997 and 2007 byThe American lnstitute of Archifects. All
rights reserved. WARNING: This AIA. Document is protected by U.S. Copyright Law and ltlternational ireaties. Unauthûrizecl reproduction ûr
d¡str¡bution of this AlA" Docurìent, or any portion of ¡1, may result in severe c¡vil and criminal penalt¡es, and w¡ll be prosecuted to the rnaxi¡nunr
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$ 1 'l .5 Where compensation fbr Basic Services is based on a stipulated sum or percentage of the Cost of the Work, the
compensation fol each phase of sewices shall be as follows:

Schematic Design Phase: MEP Schematic Design;

Design Development Phase:

C onstruction Documents Phase

Bidding or Negotiation Phase

Construction Phase

S 7,000 (Architectural schematic Design is Complete)

$10,000
$13,000
$ 3,000

$23,454

Total Basic Compensation: : $5ó,454 One hundred percent (100%)

$ 11.6 When compensation is based on a percentage of the Cost of the Work and any pofions of the Project are

deleted or otherwise not constructed, compensation for those portions of the Project shall be payable to the extent
services are performed on those podions, in accordance with the schedule set forlh in Section 11.5 based on (l) the
lowest bona fide bid or negotiated proposal, or (2) if no such bid or proposal is received, the most recent estimate of
the Cost of the Work for such portions of the Project. The Architect shall be entitled to compensation in accordance
with this Agreement for all sen¡ices performed whether or not the Construction Phase is commenced.

$ f 1,7 The hourly billing rates for services of the Architect and the Architect's consultants, if any, are set forth below
The rates shall be adjusted in accordance with the Architect's and Architect's consultants' normai review practices.
(lf applicable, attach an exhibit of hourly billing raîes or insert them below.)

Hourly rates for the Architect and his consultants for additional services are as follows:
Architect: Jay White, Architect PLC: $95
Structural Engineering: J Ina Hladþ Structural Engineers: $103
Civil Engineering: Pathways Consulting, LLC, in accordance with attached ratc sheet.

IIVAC and Plumbing Engineering: Thomas Engineering Associates, in accordance with attached rate sheet.

Electrical Engineering: Kirick Engineering Associates, in accordance with attached rate sheet.

$ 1 1.8 Compensation for Reimbursable Expenses

$ 11.8.1 Reimbursable Expenses are in addition to compensatioq for Basic and Additional Services and include
expenses incurred by the Architect and the Architect's consultants directly related to úe Project, as follows:

.1 Transportation and authorized out-of-town travel and subsistence;

.2 Long distance services, dçdicated data and communication services, teleconferences. Project Web sites,
and extranets;

.3 Fees paid for securing approval ofauthorities havingjurisdiction over the Project;

.4 Printing, reproductions, plots, standard form documents;

.5 Postage, handling and delivery;

.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;
,7 Renderings, models, rrock-ups, professional photography, and presentation materials requested by the

Owner;
.8 Architect's Consultant's expense of professional liability insurance dedicated exclusively to this

Project, or the expense of additional insurance coverage or limits if the Owner requests such insurance
in excess of that normally carried by the Architect's consultants;

.9 All taxes levied on professionai sèrvices and on reimbursable expenses;

.10 Site office expensest and
,11 Other sirrilar Project-related expenditures.

$ 1 1,8,2 For Reimbursable Ëxpenses the compensation shali be tire expenses incurred by the Architect and the
Architect's consultants plus ' Zpro percent ( 0
of the expenses incurred.

%)
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$ 11.9 Compensation for Use of Architect's lnstruments of Service
If the Owner termir, ates the Architect for its convenience under Section 9.5, or the Architect terminates this
Agreement under Section 9.3,the Owner shall pay a licensing fee as compensation fbr the Owner's continued use of
the Architect's Instruments of Service solely for purposes of completing, using and maintaining the Project as follows;

$ 1 1 .10 Payments to the Architect

S 11,10.1 An initial payment of
($ 0 ) shall be made upon execution of this Agreenent and is the minimum payment

under this Agreement. It shall be credited fo the Owner's account in the final invoice.
No initial pa¡nnent is required, nor has one been paid'

S 11.10.2 Unless otherwise agreed, paymenls for services shall be made monthly in proporlion 1o services perfonned.

Paytnents are due and payable upon presentation of the Architect's invoice. Arnounts unpaid Thirty
( 30 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal

rate prevailing from time to time at the princrpal place of business of the Architect.
(Insert rate ofmonfhlv or annual interesÍ agreed upon.)

Interest on unpaid âñounts will be equal to 1.5% per month of the outstanding balance.

$ 11.10.3 The Owner shall not withhold amounts from the Architect's compensation to impose a penalty or liquidated

damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the Work
unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding.

S 11.10.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services perfonned on

the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS

Special terms and conditions 1.hat moclifz this Agreement are as foilows:

Pathways Consulting time is included in the Project Budget listed in Attachment #4, but is not in the lump sum fce listed in

I I . I . The sprinkler system and its design by the sprinkler sub-contractor will be part of the construction cost and is tlerefore
rot included in Basic Services or'listed as an additional service in this contract. Owner has the right to add the sprinkler

system desþ as an additional service to this contract. o'As Required" listed in 4.3 is understood to mean as required for the

Architect to âssure himself that the work is progressing generally according to agreed plans and specifications. Site visits
will normally occur weekly or every other week, but if more site visits are required, they will still be included in Rasic Services.

ARTICLE 13 SCCIPEOFTHEAGREEMENT

$ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and

supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be

amended only by written instrument signed by both Owner and Arcl,itect.

$ 13.2 This Agreement is comprised of the following documents listed below:
,1 AIA Document B 101rM-2007. Standard Form Agreement Between Owner and Architect
.2 AIA DocurnentE20llt\1-2007, Digital Data Protocoi Exhibit, if completed, or the following:

.3 Other documents:

RD Inshuction 1942-A, Guide 27, Aftachment 1

Owner's Amendments to Owner-Aichitect Agreement, AIA Document Bl0I-2007, Attachment 2.

Summary of Estimated and Probable Cost for Design Options Being Considered, August 16,2A16. Attachment 3
Architect's Memo of December 20,2016 regarding Proposed Fee going forward after crediting wolk already

compleled, but listed in the proposed 67o Fee sû:ucture. Attachment 4

Rate Schedules for Additional Services of Consultants (3 sheets)

Concept Drawings (7 drawings) dated, August 19,2016

AIA Document B1O11M - 2OA7 (formerly B151 rM - 1997). Copyright @ 1974, 1978, 1987 , 1997 and 2007 by The American lnstitute of Architects. All
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This Agreement entered into as of the day and year first written above.

OI,VNER (Signature) ARCHITECT (Signature)

(Printed name and title) (Prinîed name and title)

CAUTION: You should sign an original AIA Contract Document, on which th¡s text appsars in RED. An original assures that
chrnges wiil not be obscured.

AIA Document 8101w - 2OO7 (formeíy B{ 5l il - '1997). Copyrfghl@ 1974, 1978, 1987,1997 and 2007 by The American lnstitute of Architects. All
r¡ghts reserved. WARNING: This AIA-Document is protected by U.S. Copyright Law and lnternationa¡ Troaties. Unauthor¡zed reproduction or
distributlon of thie AIA' Docum€nt, or any po¡tion of it,.may result in sévere c¡vil and criminal penalties, and will be prosecuted io the mâximum
extent Possibfe under the låw. Purchasers are permitted 10 reproduc€ ten ('10) copies of thís document when comp¡eted. To report copyright violations of
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RD Instruction L942-A
Guide 27

Attachment L

Page 1

.A.T?ACHMENT TO ÀIA DOCUMENT B1O]..2007,
and Architect

St.andard Form of Aqreement Between Owner

The provlsions of this Attachment shalÌ delete, modify and supplement theprovisions contained in the lfstandard Form of Agreement Between Owner andArchitectr" ArA Document B10L-200?. The provisions contained in this
Attachment will supersede any conflicting provisions of Èhe ArÀ Docunent.term f'Ageneyr" as used in thls Âttachment, sha1l mean the United States of
America, acting through the united states Department of Agriculture.
AR?rcLE 3, sCOpE OF ARCHITECT'S BASIC SERVTCES

The

Add the words "and concurrence by the Àgency', after ',ownerr s approvar,,
1n subparagraph 3.2.5, subparagraph 3.3.i. and subparagraph 3.4.1.

Delete subparagraphs 3.2.6 and 3.2.7
Add the following subparagraphs:

3.2-6. The Àrchitect shar-r provide the owner wi_th the appropriate
documentation showing the Schematic Design and the estj.mated. project
cost to the owner to seek the concurrence of the Agency, l\rhen theowner has accepted and the Agency has concurred on the schematic
Design studies and estimated Project cost, the project Architect maybe authorized to proceed with the Design Development Documents.

3.2,7. The Architect shar-r- attend conferences with the owner,representatives of the Agency and other interested parties as may bereasonably necessary.

3.4 CONSTRUCTION DOCUMENTS PTü\SE SERVICES

3-4.6 The Àrchitect shall certify in wrlting, Eo the best of theArchitect's knowledge, information and belief, that the Drawings andspecífications are in conformance wi-th the applicable developmentstandard, as defined in Agency regulati-ons furnished by the òrn",under subparagraph 5.1.

3,4-7 Prior to advertisement for bids, the ^A,rchitect shalr.provide-sets of construction Documents for use by the owner, theAgency and the appropriate Federal, state and local agenciee from
whom approval of the project must be obtained. The reproductioncost of such construction Documents shar.t be incruded in thecompensation paid to the Archi-tect, not withstandÍng subparagraph11-.8. The Owner shall obtain Agency concur.rence with theconstruction Documents, estimated project costs, and authorizationto proceed in writing prÍor to ad.vertisement for blds.

PN 458lo9-24-L2)



RD fnst¡uction 1942-A
Guide 27
Attachment 1

Page 2

3.5 BIDDTNG OR NEGOTTATING PHÀSE SERVTCES

Àdd the folJ.owing subparagraph to 3,5.2.2¿

3.6

-6 furnÍshing additíonal copies of the construction Docu¡nents as
reguested by the prospective bidders, and, other Ínterested.
partiesr and may charge them a reasonable cost for such copies.

CONSTRUCTION PIiASE SERVTCES

Àdd the following to subparagraph 3.6.1.r. after the words ,rcontract
for construction": "and the conditions of RD rnstructi on L942-A,
Guide 27| Attachment 4".

Delete the first sentence of subparagraph 3.6.1.2 and substitute thefollowing;

3.6-1-2 The Architect shal.r be a representative of and shafr adviseand consult with the owner during construction until final paymentto the contractor is paid, and at the o!,rner,s direction during theperiod of correction of the work described i.n the contract forconstruction. The Ärchitect shall furnish architecturar. servtces
and consultations necessary to correct mi_nor construction defects
encountered during such correction períod. The Architect shalrassi-st the owner in performing a revlew of the project during theLLth month after the date of substantial completion. sueh servicesshal] be furnished without additÍonal charge except for travel andsubsistence costs.

Delete the fo-Lrowi-ng words from subparagraph 3.6.1.3 after the word,
"termlnatee": "on the date the Architect issues the flnal Certificatefor Palnnent" and substitute the words 'rat the expiration ofthe period of correction of the rrlork described ln the contract forConstrueti-on. "

Àdd the following subparagraph to paragraph 3.6.1:

3'5'1.4 Upon award of the construction contract, the Architectshall furnish to the Owner sets of Construction Contract
Documents for execution. The costs of these sets shall beincluded in the compensatron to the .ârchÍtect notwrthstanding
subparagraph 11,8.

3'6'L'5 The Architect shall participate in the preconstruction
conference and shall advise and consurt with the owner and the
Agency.



RD Instruction 1942-A
Guide 27

Attachrnent L
page 3

Àdd to subparagraph 3.6,2.L following lhe first sentence, r.Such visÍts
to the site shall be docunented in writing on inspection report forms
acceptable to the owner and the Agency. copies shatl be furnished to
the Owner, Contractor and the Agency.',

Add the following subparagraph to paragraph 3.6.2:

3.6.2.6 the Àrchitect shall advise the Owner and the Agency of
required tests, inspections and test results; shall furnish
coordination of such tests and inspections; and shall advise the
Owner and the Àgency of the results of same. Copies of tests
results shall be furníshed upon reguest to the Owner, and the
Àgency.

Add the following subparagraph to paragraph 3.6,3:

3.6.3.4 The Àrchitect shall obtain Àgency concurrence on al.l-
Certíficates of Palznent before payment is made.

Modify subparagraph 3,6.5.1 as follows¡ Add the following to the end of
the subparagraph: "Preparation of Change Orders which do not
substantially affect the Project sha1l be lncluded in the compensation
computed ín paragraph 11.L. The Owner, with the assistance of the
Archítect, sharl obtain Agency concurrence in writing for alr chänge
orders prior to the performance of the gilork.,,

Delete subparagraphs 3.6.6.L, and substitute the following

3.6.6.1. The Architect shall conduct an inspectíon prior to the
issuance of the certificate of substantiat completj"on and shall
submit a written report of work to be completed to the Owner, the
Àgency and the contractor prior to final acceptance. The Àrchitect
shal1 notify the Agency about inspection allowing reasonable time
for the Agencyrs representative to aLtend. such services shalÌ be
coordinated with the Agency. Príor to submitting the final
Certificate for Pa)¡ment, the Architect sha1l; 1) conduct an
inspection to determine compliance with the requirements of the
Contract Documents, and 2) receive and forward to the Owner, for the
Ownerrs review and records, written warranties and related documents
required by the Contract Documents and assembled by the Contractor.

(09-24-t2J PN 458



RD fnstruction I942-A
Guide 2?
Attachment 1

Page 4

.åRTICLE 4, ÀDDITIONAL SERVICES

Delete items .3 and .6 from paragraph 4.3.2.

Insert the word "Architect" under the headinq "Responsibility" for line
items 4.1,11, 4.1.I2, and 4.1.15 in the chart.

Add the following subparagraphs to paragraph 4.2 bel-ow the chart:

4.2.1 The Àrchltect shall provj-de a cost estimate based on
Construction ContracÈ Document.s. The estimate shall show a
breakdown of the project cost in accordance ç¡ith Rural Developrnent
requirements and procedures,

4.2,2 The selection and compensation of the Project Representative,
if required, shall be concurred ln by the Agency.

4.2.3 sets of Record Drawings shal} be provided to the Owner.
lhe costs of these sets shall be included in the compensation to the
Architect not withstanding Subparagraph 1L.8.

ARTICTE 5, OWNER'S RESPONSIBILITTES

Add the following subparagraph to Article 5:

5.13 Owner shall provide Agency design and construction document
regulations and guides to the Architect, upon request. The Owner
sha1l provide information on requirements and procedures of the
Agency.

ARTICI,E 6, COST OF THE IÂIORK

Add the following paragraph to Àrticle 6:

6.8 lhe Àrchitect shall consul-t with the Agency Architect or
Engineer about the Agencyts requírements and procedures.



RD ïnstructíon L942-þ,
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Page 5

.ARTTCLE 8, CLATMS AND DISPUTES

Delete the words "unless the parties mutually agree otherwise,, ar¡dsubstitute the words "if the parties mucuatty agree,, in the firstsent.ence of subparagraph 9.3. 1.

ARTICIE 9, TERMINATTON OR SUSPENS]ON

Delete the second sentence in subparagraph 9.2 and. substitute thefol1owíng:

vfhen the projeet is resumed, the ArchiteÇt's compensation may beequitably adJusted, as mutually agreed, to pxovide for expensesincurred in the interruption and resumption of the .Architect,sservices.

ARIICT,E 10, MISCELLANEOUS pRovIsIoNS

Add the following subparagraphs:

L0'9 This Agreement and any amendnents to this Agreement shalr notbe in full force and effect until concurred with in writÍng by theAgency state Director or the state Directorrs delegate. suchconcurrence shalr be evidenced by the signature of such arepresentatlve of the Agency in the space provided at the end ofthis Agreement.

10'L0 rf applicable, the Architect shall comply with seetion 3L9 ofPublÍc Law 10L-121, as suppJ.emented. by the Department of å,griculturereqmlations (? cFR part 3019). This statute pertains Èorestrictions on robbying and appries to the recipients of contractsand subcontracts that exceed $1001000 at any tier under a Federarl-oan that exceeds $L50,000 or a Federal grant that exceeds gL00r000.rf applicable, the Àrchitect must complete a certification form onlobbying activities rel-ated to a speciri" r.a"ral loan or grant thatis a funding source for this contràct. The certification anddisclosure forms shal1 be provided by the Owner-

rnsert the words "as mutually agreedr' after ,,Termination Expenses,, ir¡subparagraph 9.7.

(09-24-721 PN 458
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10.11: The Architect agrees to abide by the requirernents under
Executive order L2549, which pertains to the debarment or suspension
of a person from participating in a Federal program or activity. rf
the totaL compensation described in Artlcle L.5 exceeds $25,000, the
Archítect shaLL complete the relevant certifj-cation form provided by
the Owner.

ARIICLE L1, COMPENSATTON

Add the words "or representatives of the United States of America" after
the words "Oldr¡er" in subparagraph 1l_ . 10 . { .

Àdd the following subparagraph to paragraph 11.1_0:

l"L'10.5 The Architect shall provide a detaiLed cost estimate for
Reimbursabre Expenses as defined in subparagraph 11.9., which shal]
be attached and made a part of this Agreement. The cost estimate
must be approved j.n r+riting by the owner and shall" be concurred with
in wríting by the Agency before the servÍcês are rendered. The
bÍrrings for reimbursable services shal-l not exceed the budgeted
amount without prior approvaJ- of the owner with the concurrence of
the Agency. The Agency may not concur in requests for payments
r+hich exceed the budgeted amount unless it is established that funds
are avaj-lable for such expenditures,

ÀRÎICLE ].2, SPECIAL TERMS AND CONDITIONS

Àdd the following subparagraph 12,L:

r2.L This .Agreernent is modified and supplemenÈed by RD rnstruction
1942-A. Guide 27, Àttachment 1.

ÀRTICLE 13, SCOPE OF T¡IE AGREEMENT

DeLete the word "both" from the end of the second sentence in
subparagraph 13.L and conclude the sentence with 'towner, Àrchitect and
Agency".

SIGNATURE BLOCK:

DeLete the signature bLock on page L8 of thi.s Agreement and substitute the
following:
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IN rÌrTNESs WHEREOF, the parties hereto have executed, or caused to be executed
by their duly authorlzed officials, this Àgreement in dupJ.icate on the
respective dates indicated below.

OÍ{NER:

A?TEST ¡ By

Tlpe Name

Títle

Tlpe Name

Title

Date Date

ÀRCHITECT:

A?18S1:

Tlæe Name Tlæe Name

Titlelitle

Date Date

the UnÍted States of America' as potenÈial lender or insurer of funds to
defray the costs of this agreement and. wi-thout liabirity for any pâ!¡ments
thereunder, hereby concurs in the form, content and the execution of this
agreement.

U,S. Departnent of Agriculture
Rural Development
Rural llousing Service

By

Tl¡pe Name

Title

Date

By

109-24-L2) PN 458
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Town of Norwich

Owner's Amendment

Attachment 2

Page L

ADDENDUM: OWNER,S AMENDMENTS TO OWNER-ARCHITECT AGREEMENT.

A¡A DOCUMENT 8101-2007

The following Amendments are hereby made a part of and incorporated into that agreement between

the Town of Norwich and Jay White, Architect, PLC to amend the AIA Document 8101.-2007 entitled
"Standard Form of Agreement Between Owner and Architect" and its exhibits (collectively, "Contract"),

all for the "Norwich Police/Fire Building Project". The parties agree to the following terms and

conditions and expressly agree that if any of the following terms and conditions are in conflict with any

of the terms and conditions of the Contract, then notwithstanding any term in the Contract, the

following terms and conditions govern and control the rights and obligations of the parties. Any

amendments to the Contract or to this Addendum, or any other amendments, must be in writing and

executed by both parties. Attachment 1, RD lnstruction L942-4, Guide 27 does supersede any

conflicting provisions of the AIA Document and this Attachment which is Attachment 2, Owner's

Amendment.

AtA 8101-2007

Section

Reference The following sections and paragraphs are amended as follows:

Article 7 Copyrights and Licenses

57.1 should be rewritten as follows:

s 7.1 The Architect and the Owner shall be the copyright owners of the lnstruments of
Service. The Architect and the Architect's consultants shall be deemed the authors of
their respective lnstruments of Service, including the Drawings and Specifications, and

shall retain all common law, statutory, and other reserved rights, but copyrights shall be

owned by the Owner as well, with full rights to use of such lnstruments of Service.

The rest of Article 7 should be deleted

s 8.1.3 This section should be rewritten as follows:

The Architect and Owner waive consequential damages for claims, disputes or other
matters in question arising out of relating to this Agreement. This mutual waiver is

applicable, without limitation, to all consequential damages due to either party's

termination of this Agreement, except as specifically provided in Section 9.7.



"consequential damages", for purposes of this Agreement, means that neither the
Architect nor Owner will be liable for breach of contract damages that the breaching
party could not reasonably have foreseen on entry into this agreement.

s 8.3.1 This sectíon should be rewritten as follows:

As the parties have selected arbitration as the method for binding dispute resolution in
this agreement, any claim, dispute, or other matter in question arising out of or related
to this Agreement subject to, but not resolved by, mediation, shall be subject to
arbitration. The arbitration shall be governed by the Vermont Arbitration Act, 12 V.S.A.
Chapter L92 and the AAA's Construction Arbitration Rules in effect on the date of this
Agreement. lf the dispute involves other parties, including subcontractors, all claims
arising from the Project shall be joined and consolidated w¡th the arbitration of claims
and disputes between Owner and Architect. All agreements and contracts between
Architect and subcontractors shall include the provisions of this Agreement relating to
mediation and arbitration.

Just ahead

of signature

page

owNER/TOWN

Town of Norwich

Norwich, Vermont

The following should be added just ahead of the signatures

"ACKNOWLEDG M ENT OF ARBITRATION"

I understand that (this agreement/my agreement) with Jay white, Architect, pLC

contains an agreement to arbitrate. After signing (this/that) document, I understand I

will not be able to bring a lawsuit concerning any dispute that may arise which is
covered by the arbitration agreement, unless it involves a question of constitutional or
civil rights. lnstead, I agree to submit any such dispute to an impartial arbitrator."
(Added 1985, No.95, S 2.)

ARCHITECT

Jay White, Architect, PLC

Burlington, Vermont

David Ormiston

lnterim Town Manager
Jay White

Architect



SUMMARY OF TSTIMÁ.TED PROBABLE COST FOR DESIGN OPTIONS Btr,ING CONSIDERED

FIRN,EOUSE I-A¡IE, NORWICH, \'ERMONT

Âuqust 16,2016

'I.OlryN ()¡.NORìÙICH I..IRE A¡{D POLICII -IACILITY

lSflE WORK (Sme for Bæe Design or Net Ze¡o Option) From Pathways Spr@d Sheet without or reseryof 343,773

Sheef witthout

1570 conlingflcy
COST

SITEWORI(ONLYBI'ILDING rJ8&279
lAÆ fees costs 67,21,5

md 30

BTJILDING DESIGN üd ¿lTot¡¡ AE

Slab insulation ftom RiO ¡o R20 13.120
7-20:20 fund installation 960
7-21-tA Roofuoprade lÌom R49 to R60- ild walls fÌom R23 to R40 25-000
7-25-28 Added Catesory: Air Sealine md Testile 3.500
746-63 WnD aDDæatus buildine with fom omels 16.800
746-65 Add more arDilatus ¡oof insulation Not recommetrde{ as fhe ræf is fairly new md recendy imr¡la1ed 10 cMat 2015 code. ló.899
8-30-15 Replace Apptratus cæage Doon with new insulated doon rvifû

vision pilels in tlYo of tle pmels 7,500

a-54-21 Mæin WindowUpgade Nof recommded due to cos1, hevie¡ wndov¿ Lfì md more likelv re¿l lailure with ailrle elæins. 39"951
23-72-10 12 Zone H@t PmD t3.000
¿3-"12-20 Skuctual ModiÍcatioN t0 trusses 1,200

Themal Envelope at HRI-ls encforue 3,000
¿6-00-00 Added Electrical for I¡w mbient ü souce heat pmp 3-000
¿6-00-95 Generator Upgrade Not lecomef,de¿ dùe 10 cos1. KeeÞ sme oil hËt i! buüding for eme¡smcv ad cold teml, ffi. 40.000

TÔtd RF¡OMIì|ENI}NIì NEl Z,ERO ()PTr)NÚPGNNDES 87-OrO

rdd 1596, rontla{tø Krct€d bv SéLctlm$d 13-062
AÆ fes æsociated 1vìtù additonal Net Zso UÞg¡ade costs 60/o of rccolmmded net zero oDt 5.225

Tôt¡l NnT

LISTTHAT TIIA Cost to âdd:
RF'P
2.5.1 Allowüce for new ñmitrue From Extru B6itress Fmtihtre lìfî.1¡ìrtetr:ed 37-49'1
15' Concete walks to entruce doo¡ ißt€d of asÞhalt 648 sf at $3.00 more ær sf thæ æohalt ¡Jot tlsñmmded ? oo0
2.5.3 Grmite cubs ctbs de wfl Nst ræom{ded 0
754 Traffic Con&ol System at Maitr Stræt FromTA?COon liac{)r1r;ìeùdral I 500
2.5.6 !-re aÞpmtu tæk ltll n Ftre Slaûor 5,00
2.5.6 LED lighting in place of high ilrgy effici€nt fluorucmt

fiehfing
We ae rsi¡g LED itr both dsign optioro due
to their much lows cost in recmt yeas ad in
order to mæt 2015 code requimmts on
wafVsfwe a¡e allowed

l¡rroüff c,rda(¡, ;Ì:i ro
ndlii¿i¡l¡¡l cç¡!

0

2.s.7 Ins{ati¡e walls ofFire A.¡rprans Buildins inNET so not see net ztro adds
2.5.8 l{ep.lace ![e ADDüatus wmdows with new wndows Reouest ûom Fire Chiefis to cover windows and add plass in new sa¡æe doon see nef 7flo add(
2.5.9 ReDlace Ftre ADDãah¡s doors with new dooß so not see ret zro adú
2510 Key øe fltræce control dsdbolts insteaduse cads Nat rffinended 0

llxtenor Secmty Cmtræ Work ß similõ sæstimate is sme ð for Rovalton Muicioat Buildine lì¡c¡rrr¡ntrl&i I
2.5.12 Intefior Secùitv Cmtra m mtervierv ild IÆbbv sestimate is sme as forls llca:)innanaìe,l 4,000

Telephone comectiom in buildìns 6Wo¡k sinila æsme llc<}nnltr¡lcC 8-000
wlers colmucdom mo computff comecnoN m Dumg Wo¡k is simila soestimate is sme as for Rovalton Munici¡al Ruildinc lì¿¡¡rr¡¡r:ru¡l¿rl s o00

Description

(201s VERì4ONT COMMERCTAL BUILDING E¡IERGY STANDÂRDS) DESIGN OPTTON

ZERO DESIGN OPïION wtrl dd &ðe rdd¡ûon't lteN

Attachment 3, AIA Ðocument 8101-2007, Agreement Between Owner and Architect

COST PER TTEM

51,566

116,4'7

8dd 159/0 contingency

PRO.IÐCT COST llTfü RECOMT!{ENÍIED NET'ZÉRO UPGn.4.ÐES and OPTÍONS

1,578,032

1,473,522

Item #

PIEÛJE{IYX'TECT COST WTTH RECOMìVIENÐED }TET ZERO {]PGf.AÐÊS ,{NI)

tse able 1o use nomal Davins itrlead oI Dewio6 Darue.
From Pathwaw email to Jil of Aurut I 7- 20 I 6 $1 14,562 for pernous pavins minu S87.210 I -27.595

tom Reduce uout of Davins t
ùavngs [om raülways æ Io AI\R yemnmg cÕst

825 at ofof $80/sy equals additional

TOTAL SA!'ED BY REDUCTNG PARIflNG BY 11 SPACES -98.595
Reduce AÆ fee due úo lows constroction côst -5-9t6

PROJECT COST I''TIH RECOMMENDED NET ZERO PARKING SPACES

cost as Selectboard
,{dd

30

tent



JAY WI.IITE, ÀRüI"IITËÇT, PLE

86 St. Paul Street, Suite 313, Buriìngton, Vermont 05401
Phone: i8û2)793-1650 Email: jaywhitevt@gmeii.com

Dave Ormiston, lnterim Town Manager
Town of Norwich
300 Main Street
P. O. Box 376
Norwich, Vermont 05055-0376

Attachmont #4, AIA Documont B10J-2007, Agresmsnt Belwsen Ownerand Arch¡tect

December 20, 2016
(R€vlssd from November 16,2016 M€mo)

$71,594

-$r6,940

$54,654

$1,800

$56;454

Dave, and Members of the Norwich Selectboard:

Thank you for the opportunity to propose an Architectural and Engineering Fee Structure for work through construction, including
Design Development, Working Drawings, Detailed Specifications, B¡dding, Furniture Selection, and Construction Period Services.

Total Lump sum fee of estimated conslruction cost as designed and carried in cost
analysis is based on 6% of estimated construction cost, and is not applied to contengency estimates:

Lump Sum A,/E Contract for work just completed: $33,940 plus expenses est¡mated for this phase at $1500

Fees related to Net Zero Analysis as listed in Jay White's proposal of October 6, 2015 and therefore not credited to fees going forward:

Time on detailed cost esümates by Jay
White and Patrick Redden for both Base
Energy Des¡gn and Net Zero Design

-$3,000

Time on Net Zero Analpìs, Building
Modeling, by Jay White and Engineering
Services of Vermont

-$7,000

Scematic Design for MEP not yet completed* -$7,000

Amount of fees from past work to be credited to lump sum fee
[$33,940 minus $2,280, minus $4,560] PROPOSED CREDIT Ot{

FEE9 FOR PASTWORK:

Proposed Fee going forward through construction without expansion of training room

If we add 8'to length of Training Room, Estimated Construcion cost is increased by $30,000
according to Patrick Redden, estimating consultant

6% of $30,000 construction cost increase is

Frcpr:sed ree gãing fcrward throügh constru*tio¡r with expanâion of tiaining roorn

Permitting costs by Pathways Consulting is unknown and is recommended that this work be completed at an hourly rate.
Permitting Cost is not part of A/E fees and is carried in the approved budget at $15,000 including application fees.

Reimbursable expenses (mostly mileage and out of office printing) is estimated to be about $2500.

THANK YOU for your consideration of this proposal.

Jay White, Architect PLC

86 St. Paul Street, Suite 313
Burlington, Vermont 05401

" Credit is given for Schematic Architectural Design Services lhat have already been completed so lhe Town of Norwich is not charged twice for this work.



Parnwavs CoNsuLTrNG, LLC
Rate Schedule

Expert Witness..-..
Proj ect Manager/Principal
Senior Engineer...
Engineer
Resident Engineer...
Professional Land Surveyor..
Chief of Survey......
Surveyor...
Soil Scientist .........-....
Wetlands Scientist....
Senior Designer...
CAD Operator...
Technician
Administrative -.

$75lhour
,...........$60-80ihour
...........$45-60/hour

........$35-5S/hour

........$35-60/hour
$1O0/hour

.... $125lÌrour

.... $100/hour
$125lhour
$1OOihour
$125lhour
$10.00 ea.

............... $40.00 ea.

.....$2.00 ea.

.....$3.00 ea.

... $10.00 ea.

...... $s.00/ft.

......IRS rate
..CostPlus 10%

.$75-10O/hour

...$50-80/hour
.......$50-75lhour

.$150-200ihour

...$75-130/hour

....$75-9O/hour

....$75-9O/hour

......... $75lhour

......... $60/hour

Survey:
Survey:
Survey:
Survey:
Survey:

2-person crew .........,
3-person .r.* ..........::.....:
I -person GPS...................
2-person GPS...................
1-person robotics

Survey: 2-person robotics
Computed Draft Plot
Computed Final Plot (Mylar)......
Prints (Standard Size) .................
Prints (Oversize)
Reproducible Mylars (Standard Size)
Reproducible Mylars (Oversize)........
Mileage
Subcontractors ...



Thomas Engineering Associotes, P.C.
P.O. Box 142O - Woitsfíeld, VT 05ó73

www.TEA-VT.com
Phone:802 583-1051

Fox:802 583-1054HVAC, PLUMBING, PIPING & COMMISSIONING

Professionat Services

Reimbursable Expenses

Travet miteage

Principat

Engineer Designer

Technicat / En gineerin g Designer

CAD services

Administrative

ffiSCHEDIJIE

As of June 20,2016

TEA 2016 Hourtv Rates

IRS Standard Rate

5150.00

5 s5.oo

5 65.00

s 65.00

5 50.00

5o.lo
s0.30/ sF
Cost

Reproduction
8 Vz x 11 copies
CAD copies (in house)
Outside reproduction /documents

The above rates are subjectto20% premium additional charges for work conducted
on weekend or "overtime" hours. TEA shatt notify client in advance of situations
which are anticipated to require the apptication of premium hourty rates.

Charges are based upon each quarter hour or portion thereof. Travet, courier
service, btueprint production, and other out-of-pocket expenses are bitted at cost.
Telephone ca[[s, faxes, and photocopying are not charged.

Licensed in Vermont, New Hampshire, Massachusetts, and Connecticut



Kirick Engineering Associates RATE
SCHEDULE

Elecfrical / Data-Telecorn Consulting

As of Muy, 2A16

KEA 2016 Ratesl

Principals
Project Managers

PE Engineer
RCDD Telecom Engineer
Network Analyst
Electrical Staff Engineer
Telecom Staff Engineer
TechnicalÆn gineerin g Desi gner

CAD Services
Administrative

$ 130.00
$ 110.00

$ 65.00
$ 45.00

$ 100.00
$ 9s.00
$ 9s.00
$ 90.00
$ 8s.00
$ 75.00

The above rates are subject to 2}Yopremium additional charges for work conducted on
weekend or "overtime" hours. KEA shall notify client in advance of situations which are
anticipated to require the application of premium hourly rates. The above rates are subject
to 75Yo premium additional charges for work conducted as "expert witness" in regards to
instances of legal representation.

I Chu.g", are based upon each quarter-hour or portion thereof. Travel, courier service, blueprint
production and document reproduction for outside use, and other out-oÊpocket expenses regarding specific
project completion are billed at cost. Telephone calls, facsimiles, and in-house photocopying and check-set
printing cosfs are included with hourly service rates above. Mileage rate for travel relating to projects shall
be an expense charge of $0.55 per mile.
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dU.S. Department of Homelanrl Security

FEMA Region I
99 High Street
Boston, MA 021l0

FEMA

Re

December 20,2016

Mary Andes
Special Project Analyst to the Director of DEMHS
Division of Emergency Management and Homeland Security
Vermont Department of Public Safety
103 South Main Street
Waterbury, YT 0567 l-2101

FEMA-4022-DR-W - Town of Norwich -Public Assistance ("A") ID 027-52900-00-
Project l,l/orksheet ("8A") #2334 - SSNOG}I - Town Park Dam - Revised Alternate
Project and Time Extension Requests

Dear Ms. Andes:

This letter responds to the Vermont Division of Emergency Management and Homeland
Security's (.'DEMFI$" or "Rssipþu!") letter of July 18,2016, which requested an alternate
project for PW #2334 under major disaster declaration FEMA-4022-DR-VT. The Federal
Emergency Management Agency ("FEMA") previously awarded this project to provide financial
assistance for the Town of Norwich ("Applicant" or "Town") to restore the damage to the Town
Park Dam ("Dam") and its swimming/impoundment area. The Applicant determined that the
public welfare would not be best served by restoring a damaged facility and instead requested to
use the grant funding for three alternate projects. The Applicant also requested that FEMA
extend the period of performance for this project until November 1, 2017. As detailed in this
letter, I am approving the three altemate projects and the request for an extension of the period of
performance. I am setting a new project completion date of November 1,2017.

I. BACKGROUND

The President declared a major disaster - identified as FEMA-4022-DR-VT - for the State of
Vermont on September 1, 2011, as a result of Tropical Storm lrene. Floodwaters overtopped
and severely damaged Town Park Dam in the Town of Norwich. Specifically, flood waters
eroded the earth fill portion of the dam and undermined the concrete sections. The Applicant
sought financial assistance from FEMA under the Public Assistance grant program for FEMA-
4022-DR-YT to restore the Town Park Dam.

FEMA prepared PW #2334 to set forth the disaster damage to the Dam, the scope of work to
restore the Dam, and an estimated cost of that work. PW #2334 was awarded on August 2,2012,
with an estimated cost of $567,284.38 for the restoration of the Dam, which comprised of
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$566,619.00 to repair the disaster damage and $665.28 for direct administrative costs. Note that
no funding was awarded for hazardmitigation measures.l

The Recipient noted before repairs on the Dam could begin there were several specific permit
requirements: (1) Vermont Agency of Natural Resources ("ANR") permit; (2) Vermont
Department of Environmental Conservation ("DEC") dam permit; (3) Vermont Wetland
Conditional Use Determination; (4) Vermont Act 250 permit; (5) US Army Corps of Engineers
("USAçE") Section 401 Water Quality Certification; and (6) Vermont Fish and Wildlife Fish
Movement Authorization.2 The restoration of the Dam required more permits than most standard
PWs due to the fi.mction of the damaged element. The Applicant had originally planned on
replacing the Dam, and the Recipient had approved all requests for an extension of the period of
performance. On July 10, 2014, FEMA authorized a further extension to the period of
performance to November 1, 2016, due to continued permit negotiations with ANR.3

In December 2015, the Town of Norwich received a final determination from ANR that they
would not permit restoration of the Dam. Since the original project's scope of work would not be
permitted, the Town of Norwich decided that it would not be in the public's best interest to repair
the Town Park Dam to its predisaster condition. The Applicant's initial alternate project request
included three alternate projects, one of which was a proposal for the installation of a culvert on
Route 132.4 OnMay 16,20I6,FEMA requested further information as to whether Route 132

was a Federal Aid Highway since that would make it ineligible for Public Assistance.s In a letter
dated June 16,2016, the Applicant confirmed that Route 132 is a Federal Aid Highway and is
therefore ineligible for an alternate project.6

The Applicant submitted a revised alternate project request to the Recipient on June 16,2016, for
three alternate projects; (1) restoration of the Norwich Pool Dam Area; (2) an addition to the
Town Public 'Works building; and (3) purchase of a loader for the Department of Public Works
("DPW").7 In addition to the revised alternate project request, the Applicant also submitted a

I Pw#2334, EMMIE.
2 Letter from Mary Andes, Special Project Analyst to the Director of Vermont DEMHS to Paul Ford, Acting
Regional Administrator, FEMA Region I re: Alternate Project Request PA-71-VT-4022-PW-02334(0)/ SSNOG7l -
Town Park Dam, (February 12,2016) [hereinafter Initial Alternate Project Request Letterf.
3 Letter from G. Fred Vanderschmidt, Recovery Division Deputy Director, FEMA Region l, to Kim Canarecci,
Public Assistance Officer, Vermont DEMHS, Re: Time Extension Request - FEMA-4022-DR-VT -Town of Norwich
- Public Assistance (PA)
ID 027-52900-00 -Project I(orlcsheet (PI,f/) 2334 - SSNOG}l - Town Park Dam (July 10, 2014).
4 See Initial Alternate Project Request Letter.
5 Email from G. Fred Vanderschmidt to Mary Andes re; 4022-DR-VT Norwich PW 2334 Requestfor An Alternate
Project Request --- Route I 32 Culvert---Request for information, (May 16, 2016).
6 Letter from David Ormiston, Interim Town Manager, Town of Norwich to Mary Andes re: 4022-ÐR-l/T Norwich
Pl4/ 2334 Requestfor An Alternate Project Request
- Route I32 Culvert - Requestfor information, (June 16,2016).
1 Letrer from David Ormiston, Interim Town Manager, Town of Norwich, to Mary Andes re; Request þr approval
of alternate projects: original PW #2334, (Jun. 16, 2016) [hereinafter Applicant's Revised Alternate projecl
Requestf .
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request for an extension of the period of performance to extend the deadline from November 1,

2016, to Novembet 1,2017.8 The Recipient reviewed the Applicant's revised request for PV/
#2334 and submitted it to FEMA with its recommendation to amend PW #2334 to the
aforementioned alternate projects on July I8,2016.e

Upon initial review FEMA informed that Recipient that there were further environmental
concems with Altemate Project 1: Restoration of the Norwich Pool Dam Area regarding the
armoring of the stream bank and the potential floodplain effects. 10 On October 7 ,2016, the
Recipient respondedll and submitted a letter of additional clarification from the Town of
Norwichl2 and the Vermont ANR regarding the proposed work for the Norwich Pool Dam Area
and an updated permit from the Vermont ANR. The Recipient explained that the Applicant
mischaracteized the work for the Norwich Pool Dam Area as'orestoration" rather than a

"removal" of the original damaged facility and removed from the scope of work all armoring or
additional stabilization of river bank.13

FEMA consulted with the Vermont State Historic Preservation Officer ("SHPO") and confirmedla
that there are o'no historic properties affected" for work at the Norwich Pool Dam Areal5 and the
Public Works Addition.16 However, on Octob er 25,2016, FEMA informed the Recipient that
additional information regarding all tree clearing activities af any alternate project site is require
and that any tree clearing would require prior approval and consultation with the U.S. Fish and
Wildlife.lT The Applicant clarified that it does not plan on removing any trees for the proposed
alternate projects. 18

8 Letter from David Ormiston to Mary Andes re.' Time Extension Requestfor the Town of Norwich, Park Dam
proiect PA-01-VT- 4022-PW#2334, (June 16,2016) [hereinafter Revised Alternate Project Time Extension Requestf .
e Letter from Mary Andes to Paul Ford, Acting Regional Administrator, FEMA Region l, re: Alternate Project
Request PA-01-VT-4022-PW-02334(0)/ SSNOG}l - Town Park Dam, (July 18, 2016).
r0 Email from G. Fred Vanderschmidt to Mary Andes re.' FEMA-4022-DR-VT - Town of Norwich PIV #2334 Town
Park Dam - Revised Alternøte Project and Time Extension Requests (Aug. 19, 2016).
rr Letter from Mary Andes to G. Fred Vanderschmidt re: Alternate Project Request PA-T1-VT-4022-PW-02334(0)/
SSNOG1 I - Town Park Dam: Additional Clarification on Alternate Project #l (OcI. 7 ,2016).
t2 Letter from David Ormiston to Fred Vanderschmidt and Mary Andes re; Clarification Letter Restoratíon of the
Norwich Pool Dam Area (Sept.2,2016).
t3 Supra note I l.
14 Email from James Duggan, Senior Historic Preservation Review Coordinator, Vermont Division for Historic
Preservation to Marcus Tate, Environmental Historic Preservation Manager, FEMA Region l, re: Restoration of the
Norwich Pool Dam Area (Oct.26,2016).
rs Letter from Laura V. Trieshmann, State Historic Preservation Officer, Vermont Division for Historic
Preservation, to Mary Andes re: PI4/: 02334(0), Alternate Project: Restoration of the Norwich Poot Dam Area, 335
Beaver Meadow Roqd, N orw ich, Vermont (Apr. 29, 201 6).
16 Email from James Duggan to Phil Dechert, Director of Planning & Zoning, Town of Norwich re: Norwich Hp
reviewþr 3 Alternative Projects (Ian.12,2016) (See
D_R-4022-VT_Norwich_PW:2334 Alternate Project_Request 4 Norwich Public Works Addition at37-38).
r7 Email from fimberly Svkeq FEMA Region I, Appeãls Analyìt to Mary Andes re.. New Information Required for
4022-DR-VT Norwich PW 2 3 34 Town Park Dam - Alt. Proj. and Tíme Extension Request (Oct.25.2016).
rB Email from Dave Ormiston to Mary Andes re.' RE: New Information Requiredfor 4022-DR-VT Norwich PW 2334
Town Park Dam - Alt. Proj. and Time Extension Request Qllov. 14, 2016).
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il DISCI SION

A. Alternate Proiect Request

Section 406 of the Stafford Act authorizes FEMA to provide grant assistance to states, local
govefirments, and certain private nonprofit organizations for the repair, restoration, and
replacement of damaged or destroyed public facilities.te FEMA administratively categorizes this
work as "permanent work," Public Assistance Categories C-G. When a state or local
govemment determines that the public welfare would not best be served by restoring the
damaged public facility or the function of that facility, the state or local govemment may request
that the Regional Administrator approve an "altemate project" before the start of construction.2o
The proposed alternate project must be a permanent project that benefits the general public, and
FEMA expects the proposed alternate project to serve the same general areathatwas being
served by the originally funded project.2r In accordance with applicable standards of safety, a
facility that is not repaired, replaced, or sold must be rendered safe and secure or demolished.22

Under standard Public Assistance procedures, federal funding for the alternate project for
damaged public facilities is a maximum of 90 percent of the federal share of the federal estimate
of the cost of restoring the original facility and management expenses.23 Funds contributed to a
local government for alternate projects may be used to repair or expand other selected public
facilities, to construct new facilities, purchase equipment, or to fund hazardmitigation
measures.24 FEMA allows for multiple use of funds, whereby funds from a single project may
be pooled or divided for alternate projects.25

The Applicant determined that the public welfare would not be best served by restoring the
Town Park Dam to its predisaster condition. The Recipient's request included three packets, one
for each alternate project. The Applicant proposes to use the funds from PW #2334 towards the
following projects: (1) restoration of the Norwich Pool Dam Area, (2) adding to the existing
town Public v/orks building, and (3) the purchase of a loader for the DPV/.26

Alternate Project l: Restoration of the Norwich Pool Dum Areø

re Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988 ("stafford Act"), Pub. L. No. 93-288, g
a06(a)( 1 ) (197 4), 42 U îited Srates Code (*U. S.C.") g 5 I 72(a)( I ).
20 Stafford Act $ 406(c)(t)(a),42 U.S.C. g s172(c)(t)(a); 44 C.F.R. $ 206.203(d)(2) (201t).
2r Disaster Assistance Policy ("DAP") No. 9525.13, Ahernate Projects, $ VII (B) and (E) (2008).
22 DAP 9525.13, Ahernate projects, $ VIr (M) (200s); 44 c.F.R. ç 206.203 (dX2Xv).
23 44 c.F.R. $ zoo.zo:10;(2Xv).
24 Stafford Act, $ 406(c)(lXB), (42 U.S.C. $ s172(c)(l)(B); 44 C.F.R. g 206.203(d)(2)(iv); DAp No. 9525.13, g Vrr
(D).
25 DAP 9525.13, Alternate projects, $ VII (K) (200S).
26 See Applicant's Revised Alternate Project Request.
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The Applicant's first proposed altemate project - the restoration of the Norwich Pool Dam Area
- is a permanent project that benefits the general public and is in the location of the originally
funded project.

Per the requirements of 44 C.F.R. ç206.203 (2)(v), the Applicant provided a scope of work
summarized as follows: (1) Stabilize bank of the originally damaged site by removing rubble and
debris from the brook and demolishing both the existing concrete pool dam and the hand-laid
stone dam diverting the stream to the left side; (2) Create a level recreation area leading to the
Ballard Trail; (3) Place some of the larger stones from the hand-laid dam to make a set of natural
stone steps from the Ballard Trail and some of the larger rocks within the stream to create natural
swirl-pools for fish and other aquatic life; (a) Seed and mulch all disturbed areas; (5) Demolish
the existing bath house which has partially caved in; (6) Reestablish the gravel path from the
parking lot to the woods.27

The Town also provided the alternate project location, a cost estimate of $13,670.00,28 their
process for selection of the bid,ze a schedule of work of less than two months but as work in the
stream is limited by permitting from June 1 to October 1, therefore depending on when the project
is approved , it may be delayed until June 1,2017 , making the completion date Aug 1, 2017 .30

The Town also provided: (1) a permit from ANR for the "Authorization to Conduct Stream
Alteration Activities" set to expire on October 1,2019;3t (Z) a letter and Action Plan from Hazard,
Identification Survey at the Norwich Pool Dam Area;32 and (3) a confirmation from the Vermont
Division for Historic Preservation confirming that no historic properties will be affected.33 The
Applicant also stated that it has conf,rrmation from the Project Delivery Bureau, Environmental
Section of the Vermont Agency of Transportation that no other clearances or permits are needed
from Vermont.3a They also state that additional funding for the altemate projèct will come from
Town Funds.35

27 Suprønote 11.
28 See Applicant's Revised Alternate Project Request.
2e Revised alternate project request proposal packet for the Restoration of the Norwich Pool Dam Area, Section F at
3, and SectionB at7, from David Ormiston, Interim Town Manager, Town of Norwich to Mary Andes, Special
Project Analyst Vermont DEMHS (June 16, 2016) [Hereinafter Alternate Project Dam Restoration propoialJ.
30 See Reyised Alternate Project Time Extension Request.
3t Supra note 1 I , Attachment # I : Vermont Department of Environmental Conservation, Watershed Management
Division, Permit for Authorization to Conduct Stream Alteration Activities, project Number: 5A-05-043-1015-R
Norwich Pool Dam Removal, expires October l, 2018 (Sept. 26, 2016).
32 See Alternate Project Dam Restoration Proposal, Section B at l-2,Letter from Wade B. Masure, Senior Loss
Control Consultant, Vermont League of Cities and Towns, to Andy Hodgdon, Public Works Director, Town of
Norwich, Re: Visit of I2/23/15, (Jan. 6,2016).
33 Supra note 14.
3a See Alternqte Project Dam Restoration Proposal, Section F at 3.
3s See Applicant's Revised Alternate Project Request.
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In restoring the Norwich Pool Dam Area, the Applicant will be stabilizing the originally
damaged site as required by FEMA policy36 and has met the other programmatic iequiiements
for alternate projects. Therefore, this is an eligible alternate projeci.

Alternøte Project 2: Additíon to the Public ll/orks Buítding

The Applicant's second proposed altemate project is the construction of an addition to the public
Works building. The proposed addition is a permanent project3T thatbenefits the general public
and serves the same general areathatwas being served by the originally funded prcject.:s^
FEMA policy requires that the Applicant obtain and maintain insurance on buildìngs and
building contents in an amount equal to the alternate project funding.3e

Per the requirements of 44 C.F.R. ç206.203 (2Xv) the Applicant provided a description of the
project-theconstruction of a40 feetby l00footadditiontotheexisting 100foofby40foot
public works building that was built in 1972. The scope of the project is summarized as follows:
(1) construct a 100 foot by 40 foot addition, which meets current codes, to the existing building in
the paved area to the north east ofthe current building; (2) construct an office, break roor¡ und
bathroom for employees; (3) repair leaking roof of existing buildin g; (4) construct new well and
connect addition to current septic system; (5) make any necessary structural improvements to the
exiting building.ao

The Applicant provided: (1) the location of the addition; (2) a cost estimate of 8432,96S.00; (3)
the bid selection process information;at and (4) a schedule of work. Depending on the date of
project approval, the project is estimated to take six to eight months with 

"xpeõted 
completion by

October 1,2017.42 The Applicant also provided: (1) documentation of conespondence with the
State Historical Preservation Office - the Office stated that they have no .on..*s for the
proposed addition;43 (2) assurance that the site is outside of the Special Flood Hazard,Area, the
Vermont River Corridor Zone, and any wetland or wetland buffei area;44 (3) 'Wastewater System
and Potable Water Supply Permit from Vermont ANR;as and (4) identification of the sourcê of

36 DAP 9525.13, Alternate projects, g VII (M) (2009).

l? 
Al,tgrnate project firnds may be used across all permanent work categories (such as expanding an existing

building...) (DAP 9525.13, Alternate projects, $ VII (KX2) (200S)).
38 DAP 9525.13, Alternøte projects, g VII (E) (200S).
3e DAP 9525.13, Alternate projects, g VII (L) (200S).
4 Letter and proposal packet from Linda Cook, Chair, Norwich Select Board to Mary Andes, Special project
Analyst Vermont DEMHS, Re: Alternste Proiect: Addition to Existing Public l4torks Builcting - gqSz,gOS (Jun. 16,
2016). [Hereinafter Alternate Project Pubtic I(ortçs Addition proposalJ.
aI See Revised Alternate Project Time Extension Request at2,li,2g.
a2 See Revised Alternate Project Time Extension Request.
a3 See Alternate Project Pubtic Iilorl<s Addition Proþosal, at37. (Emailfrom James Duggan to phil Dechert re..
Norwich HP review for 3 Alternative Projects (Jan. 12,2016)). see also, note 14.
44 Stafford Act $ 406 (c)(l)(c)(i); See Alternate Project Public \ltorks Addition proposal at3.
as See Alternate Project Public lltorl<s Addition Proposal, at 43-45. (Vermont Agency Natural Resources permit for
wastewater system and Potable water supply, permit No. ww-3-0 594-2 (Feb.2,zotø)).
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additional funding for alternate project costs - Town Funds.a6 The Applicant noted that building
permits will be obtained once a design/build contract has been awarded.

This altemate project meets the programmatic requirements for altemate projects, therefore it is
eligible for assistance.

Alternate Project 3: Purchuse of a Front End Loøderfor the DPW

The Applicant's third proposed alternate project is the purchase of a front end loader for use by
the DPW. Per FEMA policy, alternate project funding may be used to purchase equipment,
provided that it exceeds $5000.00 per unit, and has a useful life of a year or more.47 FEMA
policy also requires that the Applicant obtain and maintain insurance on vehicles in an amount
equal to the alternate project funding.a8 The Applicant's third proposed alternate project to
purchase a front end loader for the DPW would still serve the same general area as the original
project, ae exceeds $5000.00, and has a useful life of more than one year.s0 Therefore, the
proposed scope of work is programmatically eligible.

Per federal regulations,5l the Applicant provided a description of the proposed project - the
purchase of a2016 Front End Bucket Loader for use by the DPV/ for loading materials onto
trucks, road maintenance, and winter snow removal. The new loader will replace a2004
Caterpillar 938G front end loader, which will be traded in towards this purchase. The estimated
cost of the new loader is $202,500.00, less the estimated trade value of $45,000.00, for a total
estimated alternate project cost of $157,500.00.s2

The Applicant also provided: (1) a confirmation that they do not require Environmental Historic
Preservation review for equipment; (2) the information on the bid selection process;s3 (3) an exact
location where equipment will be garaged at the DPV/ building at 26 New Boston Road, Norwich,
VT; and (4) the schedule of work ranging from three to six months for delivery of the loader
depending on the manufacturer's schedule, with an estimated purchase date of November 1,2016.
The completion date should be no later than May 1, 2017.s4

This altemate project meets the programmatic requirements for alternate projects, therefore it is
eligible for assistance.

a6 See Applicant's Revised Alternate Project Request.
47 DAP 9525.13, Alternate Projects, $ VII (KX2Xh) (2008).
48 DAP 9525.13, Alternate Projects, g Vil (L) (200S).
4e DAP 9525.13, Alternate projects, g VII (E) (2003).
50 Supra note 49.
51 44 C.F.R. ç206.203 (2Xv).
52 Letter and proposal packet from Linda Cook, Chair, Norwich Select Board to Mary Andes re: Alternate project
Purchqse Loader - 8157,500 (Jun. 16,2016). [Hereinafter Alternate Project Purchase Loqder Proposal].
53 See Alternate Project Purchase Loader Proposal at 5.
5a See Revised Alternate Project Time Extension Request.



Mary Andes Page 8 of 10

FEMA-4022-DR-VT -
Town of Norwich - PW #2334
Revised Alternate Project and Time Extension Requests

December 20,2016

Alternate Project Fundíng

FEMA awarded a total of $567,28 4.28 for PW #2334, which was comprised of 5567,284.28 for
the restoration of dam and swimming area and $0.00 forhazard mitigation measures. The federal
funding for the altemate projects is 90 percent of the federal share of the federal estimate of the
cost of repairing, restoring, reconstructing, or replacing the facility and of management expenses,
and does not include any hazard mitigation funding for the original project.55 The calculation of
the alternate project funding is as follows:

Available for Alternate Projects (90% of estimated cost) $510,555.85

FEMA Cost Share (90% of the Funds Available for the
Altemate Proiects)

$459,500.27

The Applicant must spend at least $510,555.85 on the approved alternate project to receive
$459,500.27 of federal funds.s6 If the Applicant spends less than the $510,555.85 the alternate
projects, FEMA will make a final adjustment to Public Assistance funding at the closeout of PW
#2334. The Applicant confirmed that the source of funding for costs over the federal share will
be Town Funds and they are responsible for their share of the grant and any additional costs.57

B. Request for an Extension of the Period of Performance

The project completion deadlines for the PA Program are set from the date that a major disaster is
declared and apply to all projects under the PA grant.58 For PA Categories C through G
(permanent work), the project completion deadline is 18 months from the date of the major
disaster declaration.

Based on extenuating circumstances or unusual project requirements beyond the control of an
applic-ant, the recipient may extend the deadlines for an additional 30 months for permanent
work.se The recipient must submit requests for time extensions beyond the recipient's authority
to the RA. These requests must include (1) the dates and provisions of all previous time
extensions on the project; and (2) a detailed justification for the delay and a projected completion

55 Stafford Act, $ 406 (cX1XA) (42 U.S.C. $ 5172(c)(l)(A); FEMA Recovery Policy No. 9526.1, Hazard Mitigøtion
{unding Under Section 406 (Stafford Act), g VII(HX2) (Mar. 30, 2010).
5ó 44 c.F.R. ç 206.203 (dx2xiii) (201 l).
l! Se.e App I i c ç ryt ̂ 's- $ gv.i ; q Q A I t e r n a t e P r oj e c t Re q u e s t.
'o 44 C.F:R. $ 206.20a(c)( I ).
)v 44 C.F.R. $ 206.20a@)Q).

PW #2334 Town Park Dam
Total Cost $567 ,284.28
Less Hazard Mitigation $0.00
Total $567,284.28
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date. If the RA approves the request, the approval letter shall reflect the approved completion
date and any other requirements the RA may determine necessary to ensure that the new
completion date is met.6o

As required by the Uniform Administrative Requirements for Grants and Cooperative
Agreements, the recipient must submit such a request for a time extension before the end of the
period of performance.6l If a request comes in after the period of performance has ended, the
recipient must provide a detailed justification as to the tardiness of the request.

The Applicant was provided with 18 months from the date of the major disaster declaration to
complete permanent work. The major disaster was declared on September I,2011, which meant
that the period of performance ended on March 1,2013. On January 14,2013, the Recipient,
using the full extent of their authority,62 granted a 3O-month extension of the period of
performance to September 1, 2015. On April 11,2016, the Recipient requested an additional
extension of the period of performance for PW #2334 to November 1,2016,63 which FEMA
granted on July 10,2015.64

The Applicant stated that due to the additional time required to revise and resubmit the alternate
projects proposals after they found out that the proposed Route 132 culvert project was
ineligible, they needed an extension to the period of performance for PW #2334.6s Additionally,
the Applicant cited the absences of two key personnel, which has delayed the project. The
Applicant provided a proposed schedule of work, noting that it is dependent on when the project
is authorized to start. Restoration of the Norwich Pool Dam Area will take less than two months,
but work in the stream is limited to between June 1 and October 1. Therefore, this project may
be delayed until June I,2017. Purchase of a front end Loader for the DPW will take between
three to six months for delivery depending on the manufacturer's schedule. The addition to the
existing DPW Building is estimated to be a six month project if not scheduled during the winter.
Winter construction, if feasible, may extend it to eight months. Assuming FEMA approval by
November I,2016, the Applicant requests a completion date of Novemb er 1,2017 , which
provides two additional months and seems to be a reasonable completion date.66

After reviewing this request, the information submitted by the Applicant and Recipient meets the
requirements for requesting an extension of the period of performance for project completion.

60 44 C.F.R. ç 206.204(d).
61 44 c.F.R. gg 13.30(d); 13.a3.
62 44 CFF. 5206.204 project performance
63 Letter from Kim Canarecci, Public Assistance Officer, Vermont Emergency Management, to Jean McDonough,
Public Assistance Officer, FEMA Region l, Re: Time Extension- DR-4022 - PW 2334 - Town of Norwich, VT -
Town Park Dam, (Apr. 11,2014).
6a Letter from G. Fred Vanderschmidt, Deputy Director Recovery Division, FEMA Region l, to Kim Canarecci,
Public Assistance Officer, Vermont Emergency Management and Homeland Security Department of Public Safety,
Re: Time Extension Request - FEMA-4022-DR-VT -Town of Norwich - Pubtic Assístance (pA) ID 027-52900-00 -
P-roject llorksheer (PW) 2 3 34 - SSNOG7 I - Town park Dam, (July I 0, 201 5).
6s Supra note 8.
66 Id.
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ilI. CONCLUSION

The Recipient requested an extension of the period of performance to complete the alternate
projects requested for PW #2334. I am approving the request for an extension ofthe period of
performance and setting a new project completion date of November 1,2017.

I am also approving the three alternate projects requested for PV/ #2334. Consistent with this
decision, FEMA will amend PW #2334 noting that the restoration funding previously provided
will be now be used toward the alternate projects described. Please note the Applicant is
required to obtain and maintain insurance on vehicles, buildings, and building contents in an

amount equal to the alternate project funding.6T

The total federal funding available for the alternate projects is $459,500.27. The Applicant must
spend at least $510,555.85 on the approved alternate project to receive the full $459,500.27 in
federal funds. If the Applicant spends less than the $510,555.85 on the alternate projects, then
FEMA will make final adjustments to Public Assistance funding at the closeout of P'W #2334. If
you have any questions, please contact Tim Seifert, FEMA Region l, at (617) 956-7604 or
' I'imoth:'. S ei lèrtiÍl.f'erna. c1hs. gr¡v.

Sincerely,

GEORGE F

VANDERSCHMIDT
G. Fred Vanderschmidt
Recovery Division Deputy Director
FEMA Region I

Digitally signed by GEORGE F VANDERSCHMIDT
DN: c=US, o=U.S. Government, ou=Department
of Homeland Security, ou=FEMA, ou=People,
cn=GEORGE F VANDERSCHMIDI
0.9.2342.1 92oo3o0.'l 00.1. 1 =00724087 27.FEMA
Dâte: 201 6.1 2.20 09:23:42 -o5'oo'

GFV/kls

67 DAP 9525.13, Alternate Projects, $ VII (L) (200S).
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David Ormiston

From:
Sent:
To:

Stuart Richards <srichards@globalrescue.com>
Thursday, December 15,2016 12:35 PM

Jeff Goodrich; Linda Cook; Phil Dechert; David Ormiston; Miranda Bergmeier;
dean j.seibert@dartmouth.edu; brian.elaine@comcast.net
Scott McGee; Dan Goulet;jjtwister@gmail.com; psmith4203@gmail.com; cbrochu30
@gmail.com; jonathanvinc@gmail.com; kclemwp6@gmail.com;
David.R.Sargent@valley.net; ernieciccotelli@gmail.com; nhdean@comcast.net;
subtextvt@gmail.com; johnskerr2@gmail.com;jphillips729@earthlink.net;
gtolman@att.net; jimcAold@aol.com

Open Meeting Law Violations

Cc:

Subject:

Dear Norwich Selectboard Members, Planning Commission Members and Development Review Board
Members,

This email is formal notice that Phil Dechert, the Planning Commission and Development Review board have
on numerous occasions violated the Open Meeting Law cited below:

httn : //vlct.orslassets /M AC o e n % 2 0 M e et i n e% 2 0 La w / O o e no/o20 M e et i n s% 2 O La tatute%2OAs%20Amen
ded%2O2OL6.pdf

The violations consist of failing to provide the public with agendas for the Planning Commission and
Development Review Board at least 48 hours in advance of regular Planning Commission and Development
Review Board Meetings and failure to distribute minutes of Planning Commission meetings within five
calendar days after the meeting. Two recent examples which are by no means the only examples are the
distribution of minutes of the Planning Commission meeting of November L0, 2016 and the Agenda for the
meeting of Decemb er 8,2016, both of which were distributed the day of the the meeting on December
8. Being " too busy" is no excuse for Mr. Dechert's flouting of the law which he knows quite well. ln addition,
in Mr. Dechert's minutes for the Planning Commission of L2/8/16 he "acknowledged the problem and the
corrective measures being taken." Unfortunately he has not corrected the problem. As the Clerk for the
Development Review Board, Mr. Dechert continues to flout the law by issuing an Agenda for the DRB for a

meeting on L2/t5/L6 less than 48 hours in advance.

1 V.S.A. I314. Penalty and enforcement requires that the Planning Commission and the Development Review
Board and its Clerk, Phil Dechert, respond within L0 calendar days as provided in the Statute. Failure to
respond and to cure the violations can subject allthose who have been put on notice to a 5500 fine and being
guilty of a misdemeanor. Moreover should legal action be necessary those responsible for the violations will
be responsible for legal costs as per the statute. I look forward to a timely response as required by the Statute
from Phil Dechert, the Planning Commission and the Development Review Board.

It will be much appreciated ¡f Phil Dechert transmits this official notice to all Planning Commission and
Development Review Board members and if Town Manager Dave Ormiston transmits this email to the
Selectboard so that this notice becomes a part of the permanent record of each body.

1

Stuart L. Richards
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Invoicê Invoice Description
Date InvÕi-cè Nunber Account

Page I of 6

RRobinson

Amount

Paid

Chêck Check

Nunber Datê

ADKINS ÀDKTNS PRINTING CO., INC L2 / L2 / L6 TC--ÀRCHIVÀÍ, PAPER

241909

ADKINS ÀDKINS PRINTING CO., INC L2/20/16 TC--BTNDERS

24L965

BCBS BI,T,E CROSS/BLUE SHIELD OF L2/L5/L6 ,'ÀN 17 IIEÀTTH INSURÀNCE

JÀN 17

BCBS BLUE CROSS,/BI.T'E SIIIEI.D OF T2/L5/L6 .T¡N TZ HUAITIT INSURANCE

,tAN 17

.'ÀN 17 HEÀTTH TNSURÀNCE

.tAN 17

JAN 17 HEÀI,TH INSTJRANCE

,'AN 17

.]AN 1? HEAITII INSURANCE

JÀN 17

JAN 17 HEÀLTH INSUBÀNCE

JAN 17

JÀN 17 HEÀÍ,TH ]NSURÀNCE

JAN 17

.'ÂN 17 HEÀI.TH INSURÀNCE

JAN 1?

JAN 17 HEÀ],TII INSURANCE

JÀN 1?

FÐ--BOOTS

204770

SW--NOV 16 RECYCLING FEES

0297399

sw--Nov 16 TRÀSH !.EES

0297 400

REC--RINK TIMER, BULBS

9433-737826

CHII,DSUPPORT PEND12-31-1 6

PEND12-31-16

T¡WY--GEAR

57053

TC--.JÀN 17 IIOSTING

11"3522

HWY/SW--COOLER RSNTAT

tT/30/2076
HWY/STC--COO],ER RENTAL

tL / 30 /20L6

HWY.-FELLING DOGS

1 6435

HWY.-TRK#6 BATTS, AI¡T

10066633

fH--371.3 GAr,S #2 r'rjEÌ,

33014

DENTAI, ]NSI'RÀNCE JAN 17

.'AN 1?

DENTAL INSURÀNCE JAN 17

,tÀN 17

01-5-100610.00
OFFICE SUPPLIES

01-5-100610.00

OFFICE SUPPLTES

01-5-005123.00

HEALTH INSUR

o1-5-100123.00

HEÀI,TI{ INS

01-s-200123.00

HEAÍ,TH INS

01-5-300123.00

HEAI,TH INS

01'5-350123.00

HEÀLTH TNS

01-5-425123.00

HEAITH INS

01-5-704123.00

HEÀITH ÍNSURÀNCE

01-5-5Q0123.00

HEAT,TH ]NS

0r"-5-703123.00

HEÀT,TH INSUR

01-5-555422.00

FIRE TOOI.S E EQUIPMENT

01-5-705305.00

RECYCLTNG

01-5-705303.00

MT'NICIPAÍ, SOLID VIASTE

or-5-425220.00
SPECIA! EVENTS /SUPPLIES

01-2-001115.00

CHILD SUPPORT PAYÃ,BI.E

01-5-703403.00

PARTS & SUPPI,IES

01-s-100613.00

SOFTVIÀRE

01-5-703515.00

ÀÐMINISTRATION

01-5-705515.00

ADMINISTRÀTION

0L-s-703403.00

PÀRTS & SUPPLIES

01-5-703403.00

PARTS E SUPPLIES

01-5-706103.00

HEÀTING

01-s-00s12s.00

DENTAIJ ]NSI'RANCE

01-5-100125,00
DENTÀ]- INST'RÀNCE

78A.72 4O7s OL/OL/L1

186.00 4075 0L/O4/L7

4732.68 4076 0r/04/L1

2L',13 .84 407 6 0L / 0a / 17

622.L9 4076 OL/O4/!1

373.32 4076 O7/04/L7

L373.52 4076 07/04/L7

s53.14 4O76 0l/O4/t7

1408.0s 4076 0L/O4/L7

6441.01 a0't6 OL/04/L7

923L.84 4076 OL/O4/L1

BCBS BLUE CROSS/BIUE SHIEI¡D OF

BCBS BI,UE cRoss/BI,uE SHIELD OF

BCBS BTUE CROSS/BLUE SHIELD OF

BCBS BLUE cRoss/B].UE SIIIET,D OF

BCBS BruE cRosS/BLUE SHIELD OF

BCBS BLI'E CROSS/BLI'E SHIELD OF

BCBS BI,I'E CROSS/BLUE SHIE].D OF

BERGCLOTH BERGERON PROTECTIVE CLOTH

CASE],I,A CASEI,LA WASTE SERVICES

CÀSELIÀ CÀSEI,IÀ }JÀSTE SERVICES

CED CONSO',IDATED ELECTRICAT. D

CI¡II.DSUPP OFFICE OF CHII.D SUPPORT

CODY CODY CHEVROLET INC

COTT COTT SYSTEMS INC

CRYSTAT, CRYSTAI, ROCK, r.LC

CRYSTÀJ, CRYSTAL ROCK, L],C

DEB D&B OUTDOOR POVTER EQUrP.,

DAVES DÀVE'S STARTER E Ã],TERNAT

DEÀÐRIVER DEÀD RIVER COMPA}IY

DELTA DEN DELfA DENTÀI

12/L5/16

L2/L5/16

L2/Ls/L6

72/ls/L6

L2/L5/16

12/L5/16

t2/t5/L6

L2/L2/L6

L2/oL/16

12/OL/16

L2/t4 /16

L2/2A/L6

12/t9/L6

oL/0L/t7

rL /30 /L6

Lt / 30 /76

L2/20/16

L2 /20 /16

t2/13/L6

L2/L9/L6

t2/L9/t6

1?9.00 -------- --/--/--

111. s6 -------- --/--/--

920.98 417',7 Ot/04/r7

!264.67 4078 0L/O4/L7

2Ar.oo -------- -- /--/ --

12.00 -------- --/--/--

12.00 -------- --/--/--

63.68 -------- --/--/--

409.00 4079 0L/04/r'1

753.37 4080 OL/OA/!1

94.75 408L 0r/04/L7

DEI,TA DEN DELTÀ DENTAI I29.02 4O8L 0r/04/t'l
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03:03 pm

vendor
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Check Waffant Report # 17-16 Current Prior Next EY Invoices For Eund (ceneral)
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RRobinson

Invoice
Date

Invoice Description
lnvoice Nrmber

Àmount

Paid

Check check

Nunber DateAccount

DEI.TA DEN DEI,TA DENTAT,

DE],TÀ DEN DELTA DENTAL

DEI,TA DEN DEI.TÀ DENTÀL

DELTA DEN DEI,TÀ DENTAI

DELTA DEN DELTA DENTAT

DE1TA DEN DELTÀ DENTÀT

DEI¡TA DEN DELTÀ DENTÀI¡

DEI,TÀ DEN ÐELTÀ DENTÀI,

EVÀNSMOTO EVANS GROUP, rNC

FÀIRFIELD HOÍIARD P T'ÀIRFIEIJD, LI'C

FÀMILY fI{E FÀ¡/ILY P],ÀCE

FIRESTOR¡ TIIE FIRE STORE

FIRESTORE TI{E FIR¡ STORE

FLÀNDERS FLÀNDERS & PÀTCH MOTOR SA

GEORGE MTCI¡ELE S. GEORGE

CMPC GREEN MOUNTAIN PO'Í{ER CORP

GREATWEST GREAT-WEST TRUST COMPÀNY,

GREATWEST CREÀT-I{EST TRUST COMPANY,

HARTFORD TOVIN OF I{ÀRTFORD

.'ORDÀN .]ORDÀN EQUIPMENT CO

!'ORDÀN JORDÀN EQUIPMENT CO

LINCOI.N LINCOLNFINÀI.¡CIÀTGROUP

LINCOI,N LINCOLN F'INANCTAI GROUP

I,INCOLN LINCOIN FINANCIAL GROUP

r2/t9/L6 DENÍ.AL TNSURANCE lrAN 17

.TÀN 17

72/L9/T6 DENTÀI¡ INSURÀNCE .'AN 17

.rÀN 17

L2/L9/L6 DENTAI, INSURÀNCE ,JÀN 17

.rÀN 17

L2/ß/r6 DENrÀr¡ TNSUR.ANCE ,tÀN 17

JÀN 17

L2/L9/L6 DENT¡.I INSURÃ,NCE .'ÂN 17

JAN 17

l2/L9/16 DENTAT, INSURÄNCE ,rA¡¡ 17

JAN 17

L2/L9/t6 DENTÀ], TNSURANCE .rÀN 17

.'AN 1?

l2/t9/L6 DENTÀI, TNSIJRÀNCE .rÀN 17

JAN 17

L2/2r/t6 HWY--1000 GÄrS BTODTESEI

601307

12 /L5/L6 HwY--rRK#1 FÀRTS

561696¿

LO/3L/L6 FY17 1ST QTR APPROFR

4225

L2 /L5 /T6 ED--IIGHTS, SHEÀRS

81538724

I2/L5 /76 EÐ--LIGHTS, SHEÄRS

rL539724

L2 / L9 / L6 I¡I{Y--TRÀNS REpÀrR

FOCSl 631 98

L2 / 22 / t6 REC--YOGA TNSTRUCTTON

!2/22/16
12/L5/L6 STREETLTGHTS NOV/DEC 16

0511 gDEC16

L2/2e/L6 DEFERRED COMP DEC 16

DEC 16

l2/28/L6 DEFERRED COMP DEC 16

DEC 16

12/L5/16 PD--DrSPATCH .]ÃN-MÀR 17

797 4

L2 / t9 / L6 I{WY--TRK*1 TVTNGBLADE/HWP.E

p20882

12 / L9 / 16 H9TY--TRK*1 BLÀDE/HÀRDVIÀRE

P20886

L2/L6/t6 JÀN 17 LIFE/ÞrSAB rNS

JÀN 17

12/L6/76 ,rÃN 17 r,rEE/DrSÀr rNS

.tAt'r 1?

L2/L6/L6 JÀI{ 17 I¡IFE/DISAB INS

,'AN 17

L2/L6/T6 ,JAN 17 LIFEIDISÀB INS

JÄN 17

01-s-20012s.00

DENTAIJ ]NSURÀNCE

01-5-300125.00

DENTAL INSURÀNCE

01-5-350125.00

DENTAI, INSURÀNCE

01-5-425125.00

DENTA¡, INSURANCE

01-s-s0012s.00

DELTA DENTÀIJ

01-5-555126.00

DENTÀI INST'RÀNCE

01-5-704125.00

DENTAT INSURÀNCE

01-5-703125.00

DENTA', INSURANCE

01-5-703405.00

PETROLEUM PRODUCTS

01-s-703403.00
PÀRTS E SUPPLIES

o1-5-800350. O0

THE FAMILY PIÀCE

01-5-555422.00

FIRE TOOLS E EQUIPMENT

01-5-555424.00

EMS TOOLS/ EQUIP

01-5*703401.00

OUTSIDE REFAIRS

01-5-425200.00

INSTRUCTOR EEE

01-s-703307.00

STREETLTGgTS

0r--2-001116.00

DEFERRED COMPENSATION

01-2-001116.10

ROTH PI,AN 45?

01-5-500536.00

DISPATCH SERVICES

01-5-703403.00

PÀRTS E SUPPI¡IES

01-s-703403.00

PÀRTS & SUPPÍ,TES

01-5-005124.00

DI SABIÍ,ITYILIF'E INSUR

01-5-100124 .00

DISABILITY/I.IFE INS

or-5-200t24.00
DISABTLITY/I,IFE INS

0r"-5-300124 .00

DTSABILITY/LIFE TNSURANCE

13s.78 4O8r Ot/04/L7

42.77 4O8t 0L/04/t7

64.51 408t 01/O4/L7

34.2',1 4O8t 0L/O4/t7

27',1.33 AOAL 0r/O4/t7

34.27 4087 0t/04/L7

34.27 AO9L Ot/04/r7

326.5A 4081 07/O4/L7

9L2.62 4082 07/O4/L7

s38.58 4083 0t/04/L7

39.89 4084 0L/04/L7

620.00 4085 01/04/L7

t99A.54 408s 0L/04/L7

323.01 4086 0L/O4/L7

465.56 4086 0L/04/L7

31s.60 -------- --/--/--

38.73 -------- --/--/--

83.10 -------- --/--/--

rr4.26 -------- --/--/--

97.77 -------- --/--/--

t9.62 -------- --/--/--LINCOLN LINCOLN FINÀNCIAIJ GROUP
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vendor

Town of Norwich Accounts Payable
Check warrant Report, * 17-16 Current Prior NexÈ FY Involces For Fund (ceneral)

À11 Invoices For chêck Acct 01(General) t2/23/L6 To 0f/O4/77

Page 3 of 6

RRobinson

Invoice
Date

Invoi-ce Description
Invoice NurÌber

Ãnount

Paid

Check Check

Nunber DateÀccount

TINCOLN I,INCOLN FTNANCIÀI GROUP

IINCOLN LÍNCOI¡{ FTNANCIAI GROUP

I.INCO].N I.INCOLN EINÀNCIÀI, GROUP

I.INCOLN ].INCOI,N FINANCIATJ GROUP

I,INCOLN LINCOLN FINA}¡CIAL GROUP

TINCOI.N LINCO],N FINANCIÀ], GROUP

MAYER MAYER E MAYER

MAYO JTM MAYO

MORTON MORTON SALT

NEMRC NE}I ENGI,AND MUNT RESOURCE

NORNURSE NORTHERN NI'RSERTES

NORSOLÀR NORIJICH SO¡,ÀR PRO.]ECT I,

NORSOI,AR NOR!ÍICH SOLÄR PRO.]ECT I,

NORSOLÀR NORWTCH SO',AR PROüECT I,

NORSOLÀR NORV¡ICI{ SOI,ÀR PRO.]ECT I,

NORSOI,AR NORIVICI{ SOLAR PROJECT I,

PBA NEW ENGI,AND PBA, INC

ROBBINS ROBBINS POI{XRSPORTS INC

SOIÀFLECT SOI,AFI,ECT SOI,AR PARK I, I.

SOI"AFLECT SOLAALECT SOTÀR PARK I, L

SOVERNET SOVERNET. INC

SOVERNEÍ SOVERNET, TNC

SOVERNET SOVERNET, INC

SOVERNET SOVERNET, INC

JÀN 17

.rAN 17

.rÀN 17

JAN 17

.JÀN 17

.rAN 17

.ÌAN 17

,JAN 1?

.rAN 17

JAN 17

JÀN 17

JAN 17

DEC 16

I.IFE/DISÄ3 INS

I,IFE/DTSÄB TNS

LIFE/DISAB TNS

LIFE/DISAB INS

LIFE/DISAB TNS

LIFE/DISÀB INS

.JUDGEMENT ORDER

DEC 16

REC--BBÀI.L OF!'ICIATING

12/22/16

HVIY--99.88 TONS SÀtT

5401208501

FIN--2016 TAX FORMS

38208

TH--ICE MEI,T

062200011595

pD /ttr/ sw /ED--sor¡AR DEc 16

DEC 16

pD /'tH/ g¡t /Fo--sor,ÀR DEc r.6

DEC 16

PD /rH/ SW /FO--SOr"AR DEC 16

DEC 16

PD / TH/ SW IED--SOLAR DEC 16

DEC 16

PD/THISW/EÞ--SOLÀR DEC 16

DEC 16

DEC 2016 UNTON DUES

DEC 16

REC--GROOMER SERVICE

tL/23/t6
THIH!ÍY--SOr,ÀR DEC 2016

DEC 16

THIHWY--SOr,AR DEC 2016

DEC 16

I,ONG DTSTANCE NOV/DEC16

3708378

LONG DTSTANCE NOV/DEC16

37083?8

roNG DrsrÀNcE Nov/DEc16

3708378

LONG DISTÀNCE NOV/DEC16

37083?8

LONG DISTÀNCE NOV/DECI6

3708378

01-5-350124 .00

DISABIÍ,ITY/LIFE TNS

or-5-425124.00

DI SÀBII,ITY/IJIT'E INSUR

01-s-704124 .00

DISÀBII¡ITY/LIFE

01-5-s00124.00

DISÀB]IITYILIFE INS

01-5-555124 .00

DISABIÍ,ITY/LIFE INSURANCE

01-5-703124.00

DISÀBILTTY/LIr'E

01-2-001120.00

EMPI,OYEE,]UDGEMENT ORDER

01-5-425214 .00

REFERREE/UMPIRE

01-5-703201.00

SAIT E CHEMICÄTS

01-5-200610.00

OFFICE SUPPLTES

01-5-706109.00

BUIIDTNG SUPPI,IES

01-s*s00204 .00

SPEËD SIGNS

01-5-706115.00

BÀNDSTÀND E SIGN EI.ECTRIC

01-5-705501.00

ELECTRTCTTY

01-5-475233.00

ELECTRICITY

01-s-ss0233.00

ELECTRICITY

01-2-00111?.00

I'NION DUES PÀYÀBTE

0L-5-425322.OO

REC FIEI,D CÀRE

01-5-706101.00

EIJECTRICTTY

01-5-703501.00

EIECTRICITY

01-s-005s31.00

ADMTN TELEP¡¡ONE

01-s-100s31.00

TE],EPIIONE

01"-5-200531.00

TELEPHONE

01-s-27s531.00

TEITEPHONE

01-5-300s31.00

TELEPHONE

s0.00 4087 oL/04/L7

84.00 4088 O\/O4/L1

6989.61 4089 OL/04/17

1s2.00 4o9o o\/oa/t'l

L't4.OO 4091 0t/04/L7

62.s8 -------- --/--/--

71.81 -------- --/--/--

91 . s3 ------- - -- / -- / --

310.28 -------- --/--/--

68. 91 -------- --/--/--

371.59 -------- --/--/--

82.r4 -------- --/--/--

51.34 -------- --/--/--

7a.72 -------- --/--/--

203.63 -------- --/--/--

109.64 -------- --/--/--

so6.oo -------- --/--/--

L2/L6/L6

L2/16/t6

L2/t6/16

L2/L6/L6

L2/L6/L6

L2/L6/16

L2/28/L6

12/22/L6

L2/L5/16

tt/02/L6

t2/23/16

12/L5/L6

L2/15/76

t2/L5/16

L2/L5/t6

12/rs/L6

L2/28/16

rr/23/L6

t2/L5/L6

12/L5/16

L2/L5/L6

L2/L5/16

L2/L5/L6

L2/L5/L6

t2/L5/L6

140.50 4092 0L/04/L7

783.60 -------- --/--/--

64.s3 -------- --/--/--

18.71 4093 07/04/L7

5.61 4093 0L/O4/r7

1.39 4093 0L/04/L7

-o.22 4093 01/04/L'.t

SOVERNET SOVERNET, INC 0.46 4093 OL/Ot|L1



L2/29/L6
03:03 pn

Vendor

Town of Norwich Àccounts Payable
Check Vlarrant Report # 17-16 Current Prior Next' FY Invoices For Fund (ceneral)

All Invoíces For Check Acct 01(ceneral) L2/23/16 To O\/OA/L7

Page 4 of 6

RRobinson

Invoice
Date

fnvoice Dêscrj-ption
Invoice Number

À¡nount

Paid

Check Check

Nunbêr DateÀccount

SOVERNET SOVERNET. TNC

SOVERNET SOVERNET, INC

SOVERNXT SOVERNET¿ INC

SOVERNET SOVERNET¡ INC

SoVERNET SOVERNET, rNC

SOVERNET SOVERNEI, INC

STÀPLELNK STÀPI,ES BI''SINESS ÀDVÃNTAG

STÀPLELNK STAPLES BUSINESS ÀD¡/ÀNTAG

STÀPLEtNK STAPI,ES BUSINESS ADVÀNTÀG

TENCO TENCO INDUSTRIES, TNC

UNIFIRST I'NTFTRSTCORPORÀTION

UNIFIRST UNIFIRSÎCORPORÀTION

UNIFIRST UNTFIRSTCORPORÀTION

T'NIFIRSS I'NTFIRST CORPORÀTTON

UNIFIRST TINIFIRST CORPORÀTION

UNTFIRST UNIFIRSTCORPORÀTION

UNIFTRST UNTFIRSTCORPORÀTTON

UNIFIRST UNIFIRSTCORPORATION

UNIFIRST UNIFTRSTCORPORÀTION

UNTFIRST I]NTFIRSTCORPORÀTION

UNIFIRST UNIFIRSTCORPORÀTION

I'NIFIRST UNIFIRSTCORPORATION

SNIFIRST UNIPTRSTCORPORATION

UNTFIRST UNIFIRSTCORPORATION

LONG D]STÄNCE NOV/DEC16

3708378

LONG DISTANCE NOV/DEC16

3708378

Tlr/PDlTC- -SUPPLTES

8042L42868

TH/PDl TC- -SUPPLIES

8042782864

THlPDlTC- -SUPPLIES

8042L42464

HWY-_STOCK R.EPI,ACE¡IENT

5622A29

DPVT-I'NIFORMS & SUPPI,IES

035 4080271

DPW-UNIFORMS E SUPPLIES

035 40802?1

DPII-UNTFORMS E SUPPI,IES

035 4080271

DPI{-UNTFORMS E SUPPLIES

035 40802?1

DPW-I'NIFORMS & SUPPIIES

035 4082666

DPI¡¡-ÛNIFORMS E SUPPLTES

035 4082666

DPW-UNTFORMS & SUPPLIES

035 4082666

DPI{-UNIFORMS E SUPPLIES

035 4082666

DPW-UNIFORMS & SUPPI,IES

035 4085021

DPVI-UNIFORMS & SUPPLIES

035 4085021

DPW-T]NIFORMS & SUPPI,IES

035 4085021

DP!Í-I'NTFORMS & SUPPLIES

03s 408s021

12/15/L6

L2/L5/L6

t2/L5/76

L2/ts/L6

L2/L5/16

L2/L5/16

L2/LO/L6

L2/L0 /16

L2/LO/t6

L2/27/L6

tL/28/76

Lr/28/L6

7r/28/t6

Lr/28/L6

L2/05/16

12/05/L6

t2/05/16

L2/05/t6

L2/L2/L6

L2/12/t6

t2/L2/L6

L2/L2/L6

T¿ONG DISTANCE

3708378

I,ONG DTSTANCE

3708378

LONG DISTANCE

3708378

LONG DISTANCE

3708378

NOV/DEC16

NOV/DECI6

NOV/DECI6

NOV/DEC16

01-5-3s0531.00

TEI,EPHONE

0L-5-425t27 .00

TELEPHONE

o1-5-475238, OO

ADMIN TEÍ,EPHONE

0r.-5-550235.00

TELEPI¡ONE & INTERNET

01-5-?05505.00

TELEPHONE

01-5-70350s.00

TELEPHONE

01-5-100610. O0

OEFTCE SUPPLIES

01-5-475301.00

SUPP!IES

01-5-?06109.00

BUI],DING SUPPLIES

01-5-703403.00

PARTS 6 SUPPI,IES

01-5-703311 .00

UNIF'ORMS

01-5-703507.00

SUPPLIES

01-5-703515.00

ÀDMINISTR.ATION

01.-5-704311.00

UNTFORMS

01-5-703311.00

UNIF'ORMS

01-5-703507.00

SUPPI,IES

01-5-?03515.00

ADMINISTRÀTION

01-5-704311.00

UNIFORMS

01-5-703311.00

UNIFORMS

01-5-?03507.00

SUPP],IES

01-5-703515.00

,ADMTNISTR.A.TION

01-5-70431r".00

T'NfFORMS

01-5-?03311 .00

T'NIFORMS

01-5-703507.00

SUPPLIES

01-5-703515.00

ADMINISTRÀTION

3.88 4093 OL/O4/L1

1.91 4093 O\/Ot/L1

8.07 4093 0t/O4/t7

3.34 4093 OL(OA/L7

0.30 4093 0!/04/L7

14.70 4093 0L/O4/17

17.s0 4094 OL/04/L7

18.78 4094 O7/O4/L7

18.78 4094 OL/OA/L1

12/19/L6 DP!Í-UNTFORMS e SUPPLTES

035 4087457

L2/L9/T6 DPW-UNIFORMS E SUPPI.IES

035 4087457

L2/ L9 / 16 DPÍí-UNTFORMS e SUppr.rES

035 408?457

17.40 -------- --/--/--

163.47 -------- --/--/--

,11 -------- --l--l--

14.70 -------- --/--/--

30.80 -------- --/--/--

163.4't -------- --/--/--

2.L3 -------- --/--/--

1 
^ 

1^ -------- --/--/--

30.80 -------- --/--/--

163.47 -------- --/--/--

t 11 -------- __l_-l__

14.70 -------- --/--/--

30.80 *------- --/--/--

163.67 -------- --/--/--

11.38 -------- --/--/--

14.70 -------- --/--/--I'NIFIRST I'NIFIRST CORPORÀTION



L2/29/16
03:03 pm

Vendo!

Town of Norwich Àccounts Payable

Chèck warrant Report # 17-16 Curlent Prior Next !'Y Invoices For Fund (Generat)

All Invoíces Eo! Check Àcct, 01(General) t2/n/f6 Io 0L/Q4/L7

Page 5 of 6

RRobinson

Invoice
Date

Invoice Dêscripti-on
Invoice Number

Àmount

Paid

Chêck Check

Nunber DâteÀccount

UNIFIRST T'NIFIRST CORPORÀTION

UNIFIRST UNIFIRSTCORPORATION

UNIFIRST UNII'TRSTCORPORÀTION

I'NTFTRST I,NITIRST CORPORATION

UNTFIRST UNIFIRSTCORPORATION

VERIZWIRE VERIZON WIRELESS

VERIZ}¡IP.E VERIZON IÍIREIESS

VERIZWIRE VERIZON WIREI.ASS

VERIZVTIRE VERIZON V¡TREI,ESS

\A4ERS VI.,ÍERS DB

\it'fERs \i}.,fERS DB

vt,tERs V},'ERS DB

\A4ERS VMERS DB

vMERS V}IERS DB

\A{ERS \A,IERS DB

\A4ERS VI'{ERS DB

\AfERS V}4ERS DB

\i!{ERS V}.,IERS DB

\A{ERS VMERS DB

l ,!ERS IA'ERS DB

VTCÀREER VERMONT CÀREER FTRE CI{IEF

VÎPUBI,ICS STÀTE OF VT_DEPT OF PT'BLI

VTTREASUR VERMONT STATE TREASURER

L2/L9/r6 DPW-UNTFORMS & SUPPTTES

035 4087457

t2/26/!6 DPI¡-UNTFORMS e SUppr.rES

035 4089819

12/26/L6 DPW-T'NIFORMS & SUPPTIES

035 4089819

L2/26/r6 DPW-UNTFORMS e SUPPT,TES

035 4089819

12/26/16 DPW-I'NTFORMS & SUPPLTES

035 4089819

L2 / 0 4 / 7 6 1Ì.f-Dpw-r'D-pD-cELr pHoNES

977 646257t

!2 / 0Ã / L6 n'l-Dp!Í-m-pD-cErrl. pHoNEs

97't 646257L

L2 / O 4 / L 6 r!{-Dpw-ED-pD-CEr,r, PHONES

977 646257L

L2 / 0 4 / L 6 Íì.,f -Dpw-r'D-pD-CErL PHONES

977 6462571

l2/29/L6 DEC 2016 RETTREMENT

DEC 16

L2/29/76 DEC 2016 RETIREMENT

DEC 16

L2/29/16 DEC 2016 RETTRTMENÍ

DEC 16

12/29/L6 DEC 2016 RTTIREMENT

DEC 16

L2/29/16 DEC 2016 RETTRSMENT

DEC 16

L2/29/L6 DEC 2016 RETIREMENT

DEC 16

12/29/16 DEC 2016 RETIREMENT

DEC 16

t2/29/L6

L2 /29 /16

t2/29/16

L2/29/L6

t2/t4/L6

rr/30/L6

L2/27 /L6

L2/L3/L6

DEC 2016 RETIREMENT

DEC 16

DEC 2016 RETIREMENT

DEC 16

DEC 2016 P,ETIREMENT

DEC 16

DEC 2016 RETIREMENT

DEC 16

FD--2017 MEMBERSHIP DT'ES

2017 DLES

PD-VIBRS 7 / L / L6-6 / 30 / L7

't1707

SEP-DEC 16 ANI¡4ÀL LICS

SEP-DEC16

HWY--PÀPER TOI|EI,S

I{154687

01-5-704311.00

UNTFORMS

01-5-703311.00

UNIFORMS

01-5-703507.00

SUPPI.TES

01-5-703515.00

ÀDMINISTR.ATION

01-5-704311.00

UNIFORMS

01-5-005532.00

T MNGR CEI,I. PHONE

01-5-703505.00

TEI,EPHONE

01-5-550235.00

TEÍ,EPHONE E INTERNET

01-5-475238.00

ADMIN TELEPHONE

01-5-005126.00

vT RETTREMENT

01-5-100126.00

VT RETTREMENT

01-5-200126.00

VT RETIREMENT

01-5-350126.00

VT RETIREMENT

01-5-42s126.00

VT RETIREMENT

01-5-500126.00

VÍ RETIREMENT

0x-s-703126.00

RETIREMENT

01-5-704126.00

RETIREMENT

01-5-s00126.00

VT RETTREMENT

01-2-001111.00

VEMRS GRP B PÀYÃBLE

01-2-001113.00

VEMRS GRP C PAYÀBIE

01-5-555342.00

FIRE DUES/MTGS/EDUC

01-5*500535.00

VTBRS

01-2-001121.00

VT ÄNIMÀL RETURN

01-5-703507.00

SUPP],IES

30.80 -------- --/--/--

L63.47 -------- --/--/--

2.L3 -------- --/--/--

74.70 -------- --/--/--

30.80 -------- --/--/--

s6.32 -------- --/--/--

s6.32 -------- -- /--/--

66.34 -------- --/--/--

56.32 -------- -- /-- /--

206.15 409s 0L/O4/r7

429.L2 4095 0L/04/L7

276.32 4095 0L/04/L7

276.32 4095 0I/0A/L7

2AL.85 4095 0L/O4/L7

186.09 4095 0L/O4/L7

1s89.11 AO95 0r/04/L7

3s1.02 409s 0t/o4/L7

1550.10 4095 0t/04/L7

3187.36 4095 OL/OL/!1

2138.09 4095 0L/04/L7

75.00 4096 0L/04/L7

662.O0 4097 0L/04/17

60.00 4098 0l/oL/L',l

I{RPC SWISH I{HITE RIVER I,TD 118.10 4099 01/04/L7



L2/29/t6
03:03 pm

vendor

Town of Norwich Accounts Payablè

Check WaËant Report * 17-16 Culrent Prior Next !'Y Invoices For Fund (Gerreral,)

À11 Invoices For Check Acct 01(GeneraLl L2/23/16 Ío OL/O4/I1

Page 6 of 6

P8.obinson

fnvoice

Date

Invoice Descrj-ption
Invoice Nurìbet

Amount

Paid

Check Check

Nunbêr DateAccount

Report Total"

To the Treasurer of Town of Norwich, we hereby certify
that there is due to thê sèvera1 peraons whose nmes are

listed herêon the sum against each nile and that there
are good and sufficient vouchers supporting the palments

aggregating S ****84, 961.25

I,êt, this be your order for the palments of these anounts

a496L.25

FrNÀNcE DrREcroR ,l | ,or- TOTIN MANAGER:

Roberta Robinson Dave Ormiston, Interim Town Manager

SEI,ECTBOARD:

Christopher Àshley stephen Flanders Dan Goulêt Mary LaytonLinda Cook

Chair



?h
Miranda Bergmeier

From:
Sent:
To:
Cc:

Subject:

Stephen Flanders <stephen.n.flanders@gmail.com>

Monday, December 19,2016 3:52 PM

David Ormiston
Miranda Bergmeier; Ashley Christopher; Cook Linda; Layton Mary; Goulet Dan

Fwd: Selectboard draft minutes for 12-14-2016--Flanders amendment

Please include the following added language for consideration at the next regular SB meeting:

4. Budget Presentation (Discussion/Action ltem). Based upon the motion from last meeting, the
Selectboard confirmed that the Norwich Public Library, Advance Transit, and the Green Mountain
Economic Development Corporation have been added to the warning for the 2017 Nonryich town
meeting. Selectboard members commented on the proposed budget. Goulet expressed concern that
the Buildings and Grounds employees may be taking on more work than is necessary, such as
mowing the athletic fields too often or preparing firewood for the town wood supply. Flanders
explained that those activities reflect a quest¡on of managing the existing staff productively
and are not a budgetary issue; a budgetary matter would be to consider whether a department
was overstaffed. Cook expressed concern about the construction & demolition waste program.
Selectboard members discussed the importance of minimizing cost increases, balanced with
providing the services desired by town residents. Selectboard members agreed that, if any of them
have specific recommendations for the budget, they will submit those to Ormiston no later than
January 4,2017.

Begin forwarded message:

From: Miranda Bergmeier <MBergmeier@norwich.vt.us>
Subject Selectboard draft minutes Íor 12-14-2016
Date: December 19,2016 at2:02:27 PM EST

Draft minutes from the Selectboard meeting on December L4,20t6 have been posted on the Norwich website
at http://norwich.vt.us/wp-content/uploads/20L6/L2ldraft-minutes-121416.pdf

Miranda Bergmeier
Assistant to the Town Manager
Town of Norwich
P.O. Box 376

Norwich, VT 05055
802-649-7419 x101

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under
the Vermont Public Records Act.

1
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DRAFT Minutes of the Selectboard Meetino Wednesd December 142V 20 6 at 6:30 om1

Members present: Linda Cook, Chair; Christopher Ashley; Dan Goulet; Mary Layton, Vice-Chair;
Stephen Flanders; Dave Ormiston, lnterim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager.

There were about 4 people in the audience.

Also participating: Abby Friedman, of Vermont League of Cities and Towns (VLCT) - via
speakerphone; Claudette Brochu; Cheryl Lindberg

Cook opened the meeting at 6:32 pm

1. Approval of Agenda (Action ltem). Selectboard agreed to proceed with the agenda as
drafted.

2. Public Comments (Discussion ltem). Claudette Brochu handed out a paper showing her
summary of town health insurance costs.

3. Town Manager Search (Discussion/Action ltem). The Selectboard telephoned Abby
Friedman, of VLCT, to ask her about VLCT's job candidate reference-checking questions and
method. Friedman explained that, for those candidates identified by the Selectboard, Friedman
will ask questions of former employers, colleagues, and named references submitted by the
candidates. Friedman normally speaks to at least four people to get references. Friedman then
gives the Selectboard a verbal and written summary, and is willing to attend a Selectboard
meeting to report in person. The Selectboard agreed they were comfortable with the process as
Friedman described. Ashley moved (2no Flanders) to authorize the VLCT to move forward on
reference checks and background checks on their two final candidates. Motion passed.

4. Budget Presentation (Discussion/Action ltem). Based upon the motion from last meeting,
the Selectboard confirmed that the Norwich Public Library, Advance Transít, and the Green
Mountain Economic Development Corporation have been added to the warning for the 2017
Norwich town meeting. Selectboard members commented on the proposed budget. Goulet
expressed concern that the Buildings and Grounds employees may be taking on more work than
ís necessary, such as mowing the athletic fields too often or preparing firewood for the town wood
supply. Cook expressed concern about the construction & demolition waste program.
Selectboard members discussed the importance of minimizing cost increases, balanced with
providing the services desired by town residents. Selectboard members agreed that, if any of
them have specific recommendations for the budget, they will submit those to Ormiston no later
than January 4,2017.

5. Errors & Omissions - ownership information for 722 Tiqertown Road and current use
calculations for 111 Bradley Hill Road, 157 Union Villaoe Road, Parcel l0-078-000 Turnpike
Road, and Parcel 10-078-300 Turnpike Road (Discussion/Action ltem). Flanders moved (2nd

Ashley) to approve the Errors and Omissions report from the Nonruich Board of Listers dated
December 8,2016 revising the owner of record for 722 Tigertown Road, and revising the taxable
values of lll Bradley Hill Road, 157 Union Village Road, Parcel 10-078-000 on Turnpike Road,
and Parcel 10-078-300 on Turnpike Road. Motion passed.

6. Public Safety Building Update (Discussion/Action ltem). Ormiston reported that he has



a
,5 tn

begun professional services contract discussions with Jay White (architect), per the Selectboard's
direction, and they are using the American lnstitute of Architects (AlA) contract as a base. lf the
town uses the United States Department of Agriculture's Rural Development (USDA RD) loan
program, then USDA would require the AIA contract with certain additions. Ormiston has sent a
contract draft to White. When White returns a response, Ormiston will submit that to legal counsel
for review. The Selectboard agreed that they would like to meet prior to January 11,2017 in order
to review the contract before it is signed.

7. lnterim Town Manager's Report (Discussion ltem). Ormiston reported that the Electric
Vehicle Chargíng Station located in front of Dan & Whit's had its official ribbon cutting on
December 1Oth, which went very well. Tracy Hall staff is working with the Farmers Market to
minimize open doors during events in cold weather, in order to conserve energy. The town
outdoor skating rink was set up this week and will be ready to go after a few days of freezing
weather.

8. Correspondence (Discussion/Action ltem). Flanders moved (2nd Goulet) to receive
correspondence from Claudette Brochu concerning the proposed town budget. Motion passed.
Flanders moved 12nd Ashley) to receive correspondence from Douglas Farnham concerning the
reappraisal evaluation for 2016. Motion passed.

9. Selectboard
a. Approval of the Minutes of the 1111612016 and 1112112016, 1112212016, and 1112812016

Selectboard meetings (Action ltem). Flanders moved 12nd Ashley) to approve the minutes of the
November 16,2016, November 21,2016, November 22,2016, and November 28,2016
Selectboard meetings. Motion passed.

b. Review of Next Agendas (Discussion/Possible Action ltem). The board agreed to
include items on the agenda for the next Selectboard meetings on January 4, 2017 and January
11,2017:

January 4,2017 -
1. Interim financing bond anticipation note
2. Jay White contract

January 11,2017
1. Town Manager search
2. Budget Hearing
3. Town Manager contract
4. Warranfior 2017 town meeting
5. Pool Committee (possible item)

10. Town Manager Search (Discussion/Action ltem).
a. Draft provisions of Town Manager contract (Discussion/Action ltem). The Selectboard

wants to include language in the Town Manager contract to address the St. Johnsbury court case
The board agreed to review sample contracts sent by Friedman of VLCT and also have an
attorney review any possible contract.

Ashley moved (2nd La¡on) to find that discussing the application materíals and status of
applicants for the position of Town Manager in public session would violate the applicants' rights
to confidentiality. Motion passed.



Sq

Flanders moved 12nd Ashley) to enter executive session to discuss applicants for the position of
Town Manager, pursuant to Title 1 VSA $ 313(a)(3) of the Vermont Statues. Motion passed.

The Selectboard entered executive session at 9:18 pm.

Flanders moved 12nd Ashley) to enter public session. Motion passed. The Selectboard moved
into public session at 9:30 pm.

At this point, Flanders moved (2nd Goulet) to adjourn. Motion passed. Meeting adjourned at 9:31
pm.

by Miranda Bergmeier, Assistant to the Town Manager

Approved by the Selectboard o

Linda Cook, Selectboard Chair

Next Meeting - January 11.2017 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.


