
Norwich Selectboard 
 Regular Meeting – May 8, 2024 – 6:30 p.m. 

Tracy Hall Multi-Purpose Room 

This meeting will be held in-person and via ZOOM 

ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after being recognized by Chair) 

NOTE:  To be admitted to Zoom, you must display a First and Last Name 

Welcome & Introductions 

1. Agenda – Discussion/Motion

2. Chair’s Report

3. Public Comments for Items not on the Agenda – Discussion

4. Selectboard and Town Manager Goals (1 hour max) – Discussion/Possible Motion(s)
a. Selectboard Goals
b. Town Manager Goals
c. Town Manager’s Evaluation

5. Committee Appointments – Interviews/Discussion/Motions

6. Fee Schedule Review for July 1, 2024 – Discussion/Motion

7. Fair & Impartial Policing Policy – Discussion/Motion

8. NPD Request to Purchase Police Department Vehicles – Discussion/Motion

9. Norwich Liquor License Applications – Discussion/Motion

10. Selectboard Committee Handbook 1st Read – Discussion/Possible Motion

11. Receipt of Correspondence – Review/Discussion

12. Approval of Minutes – April 10, 2024 – Discussion/Motion

13. Approval of AP Warrant(s) – Discussion/Motion

14. Draft Policy – Resolutions and Letters of Support 3rd Read – Discussion/Possible Motion

15. Town Manager’s Request – Juneteenth Holiday – Discussion/Possible Motion

16. Adjournment – Motion

https://us02web.zoom.us/j/


Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content Other Notes 

Wednesday  5/22/2024  
Regular: in Tracy Hall & Zoom & 

JAM 
6:30 p.m. Selectboard 

business;   

Committee appointments 
TH Energy Audit Results 

Prioritize Policy Review(s) 
Casella Contract Renewal  

Wednesday 
  6/12/2024 

Regular: in Tracy Hall & Zoom & 
JAM 

6:30 p.m. Selectboard 
business  

Draft Personnel Policies 
Fee Schedule Review 

Norwich/Sharon Boundary                      
 
 
Ongoing and future work 
             Town Manager’s Office 

o Personnel Policies – requested completion by March 2024 
o H.R. structure, ID nature of assistance, scope/purpose  
o Tracy Hall Study 
o Energy Audit – completed – awaiting results 
o On-going hiring and interviews for open positions 
o Rec Dept Summer Camps – SAU 70 decision - Rebate? 
o Fire District – Hydrant Rental Costs 
o Hemlock Road Update 
o Olcott Road Bridge Update 
o Casella Contract Renewal 

 

Selectboard 

o Selectboard Goals 
o Town Manager Goals 
o Committee Appointments 
o Develop Charge for Green Procurement Team 
o Review and Update Policies 
o Tracy Hall Planning 
o Updates to Condrey Report 
o Walkability Corridor 
o Update Fee Schedule 
o Update & Adopt Capital Plan 
o Website Improvements – New Software? 
o Handbook for Committees, Commissions & Boards 
o Committees:  coordination with overall town priorities  
o Town Manager Evaluation  
o FY26 Budget Planning 

 
 



 

 

TOWN OF NORWICH 
2024 SELECTBOARD AND TOWN MANAGER GOALS 

and TOWN MANAGER ANNUAL PERFORMANCE EVALUATION 
 

Town Manager:  Brennan Duffy  Period of EVALUATION:   9/27/2023 – 9/26/2024 
 

Part I – Governing Parameters for Goals and Evaluation 
• Statutory:  The Selectboard acknowledges the constraints under Dillon’s Rule to not exceed the 

authority given it by the statutes of the State of Vermont, including but not necessarily limited to:  
o 24 V.S.A. § 872 Selectboard; general powers and duties 
o 24 V.S.A. § 1236 (Town Manager) Powers and duties in particular 
o 24 V.S.A. § 1238 (Town Manager) Additional duties 
o 19 V.S.A. § 304 (Town Highways) Duties of selectboard 

• Contractual:  The Selectboard (“Board”) and Town Manager (“Employee”) are bound by the Town 
Manager Employment Agreement (“Agreement”) as executed by the parties on 09/17/2023.  

o As to goals and performance objectives, this document represents the written agreement 
which is required in Section Ai of the Agreement;  

o As to an annual EVALUATION, this document is pursuant to Section Bii of the Agreement.  
• Personnel Policy:  Pursuant to Section XII. B. of the Agreement, Governing Law; Personnel Rules 

Superseded, the Agreement supersedes Personnel Policies in conflict with the Agreement.iii 
 
Part II – Board & Employee Goals/Performance Objectives, Relative Priorities, and Appraisal 
 
#1 Goal:  Maintain Town Functions  
 

Required:  Statutory Duty to perform and   Evaluation 
 execute the duties required of a town.    □  Above Expectation 

        □  Meets Expectation  
□  Below Expectation 

Anticipated constraints, if any:  Board and/or Employee Comments: 
 
 

Agreed:   to accomplish before Sept. 2024:   Evaluation 
1. Performance Objective:  Identify and contract for   □  Above Expectation 

Human Resource  and/or mediation assistance,  □  Meets Expectation 
         as needed.       □  Below Expectation   

Anticipated constraints, if any:  Board and/or Employee Comments: 
 
 
 

2. Performance Objective:  Complete Draft   Evaluation 
Personnel Policy for SB review      □  Above Expectation  

□  Meets Expectation  
□  Below Expectation 

Anticipated constraints, if any:  Board and/or Employee Comments: 
 



 

 

2024 SELECTBOARD AND TOWN MANAGER GOALS 
and TOWN MANAGER ANNUAL PERFORMANCE EVALUATION    Page 2 of 5 

 
 

Part II – Board & Employee Goals/Performance Objectives, Relative Priorities, & Appraisal Cont. 
 
#1 Goal:  Maintain Town Functions Continued 
 

Agreed:  to accomplish ASAP      Evaluation 
1. Performance Objective:  Develop a plan with   □  Above Expectation 
 goals to recruit and retain employees,   □  Meets Expectation  

as necessary.       □  Below Expectation   
Anticipated constraints, if any:   Board and/or Employee Comments: 

 Availability of qualified applicants. 
 

 
 
#2 Goal:  Attend to Disasters and Unforeseen Events Affecting the Town as needed. 
 

Agreed:  that Unforeseen Disasters/Events   Evaluation 
may take precedence, use limited time and resources, □  Above Expectation 
and otherwise impair achievement of other agreed upon  □  Meets Expectation 
Goals and Objectives      □  Below Expectation 
1. Performance Objectives include:  Efficient and timely  

responses, documented protocols for response and  
communication with Town and governmental entities     
Anticipated constraints, if any:   Board and/or Employee Comments: 

 
 
 
 
 
#3 Goal:  Protect Town Management Time 
 
 Agreed:  to Develop a structure to protect Town  Evaluation 
 Manager/town management time for accomplishment □  Above Expectation 
 of Goals and Performance Objectives    □  Meets Expectation 

1. Performance Objective:  Develop and adhere to a  □  Below Expectation 
global protocol for making requests of Town 
Manager/town management time.   
Anticipated constraints, if any:     Board and/or Employee Comments: 
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Part II – Board & Employee Goals/Performance Objectives, Relative Priorities, & Appraisal Cont. 
 
#4 Goal:  Special Project – Tracy Hall 

 
Agreed short-term work to maintain Tracy Hall 
as an office, meeting and community space:       
1. Performance Objective:  Completion,     Evaluation 

Review and analysis of Architectural and    □  Above Expectation 
Energy Studies.       □  Meets Expectation 

          □  Below Expectation 
Anticipated constraints, if any:     Board and/or Employee Comments: 

 
 
 
 
 

 
Agreed long-term work to make Tracy Hall 
Energy efficient and structured for 21st 
Century work and meeting needs:    
2. Performance Objective:  Identification of   Evaluation 

Projects that can be accomplished in 2024.   □  Above Expectation 
□  Meets Expectation 

          □  Below Expectation 
Anticipated constraints, if any:     Board and/or Employee Comments: 

 
 
 
 
 

3. Performance Objective:  Securing of    Evaluation 
estimates, development of a timetable and   □  Above Expectation 
necessary capital budgets for identified projects.  □  Meets Expectation 

□  Below Expectation 
Anticipated constraints, if any:     Board and/or Employee Comments: 
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Part III – Overall EVALUATION of Employee’s Skills, Knowledge, Abilities 

A. Leadership and Management      Overall EVALUATION 
Ability to communicate with the Selectboard, Town staff,  □  Above Expectation 
committees/commissions/boards and elected officials  □  Meets Expectation 
as to Town goals, objectives, policies, rules, statutes   □  Below Expectation 
and regulations pertaining to the work of the Town, to  
ensure the work of the Town is duly performed and 
executed. 
 
Board Comments: 
 
 
 

B. Planning and Quality of Work     Overall EVALUATION 
Ability to elicit and assess the needs of the Town and  □  Above Expectation 
its staff, develop strategies and recommend    □  Meets Expectation 
appropriate budgets to the Selectboard to achieve  □  Below Expectation 
quality outcomes for the Town. 
 
Board Comments: 
 
 
 

C. Knowledge, Judgment, and Productivity    Overall EVALUATION 
Ability to assess the type of assistance required   □  Above Expectation 
to address the needs of the Town, weigh reasonable  □  Meets Expectation 
alternatives, keep the Selectboard appropriately   □  Below Expectation 
apprised, and attend to necessary work in a 
timely fashion. 
 
Board Comments: 
 
 

 
 
Part VI – Employees Comments – Append additional pages as necessary. 
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Part VII – Signatures 
 
 
____________________________________________   ____________________________________ 
Brennan Duffy, Town Manager     Date 
 
 
___________________________________________   ____________________________________ 
Selectboard        Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
i “A.  Annually,  the Board and Employee shall define such goals and performance objectives necessary for the proper 
operation of the Town and the attainment of the Board’s policy objectives, and shall further establish a relative priority among 
the various goals and objectives, and said goals and objectives shall be reduced to writing.  The parties shall endeavor to 
develop goals and objectives with the good-faith intent that they shall be reasonably attainable within the time limits 
specified, within the annual operating and capital budgets and appropriations provided by the Town, and within existing 
circumstances and external conditions affecting the Town.”     
 
ii “B. The Board shall annually (i.e., within 14 days of the anniversary of the Effective Date) review and evaluate the Employee’s 
accomplishment of the goals and objectives referenced above.  This review and evaluation process shall be in accordance 
with specific criteria developed jointly from time to time by the Board and Employee.  The review and evaluation each year 
shall be the basis for step increases and all step increases will be conditional upon satisfactory evaluation, such 
determination of “satisfactory” being at the Board’s sole discretion.  In addition to such annual reviews, upon reasonable 
request of Employee, the Board or its delegates shall meet from time-to-time with Employee to review performance and 
progress toward goals.”   
 
iii Section XII. B.  “This Agreement supersedes the Town’s Personnel Rules and Regulations to the extent said Rules and 
Regulations are in conflict with the Agreement.  Additionally, wherever said Rules and Regulations refer to the Town Manager in 
a supervisory role, such references shall be read to mean the Board with respect to supervisory authority over the Town 
Manager.” 
 



From: Pam Smith
To: Miranda Bergmeier
Subject: Agenda Item #4 - Selectboard & Town Manager Goals & Objectives
Date: Thursday, May 2, 2024 11:29:49 AM

Fellow SB Member,

As we continue to discuss the topic of goals and objectives for the coming year, it is my
feeling that we cannot limit our discussion to just the goals of the Town Manager.  As I
explained at the last SB meeting, I envisioned us creating a list of goals for the Selectboard
that would be a discreet list of our responsibilities as Board members.  These are not included
in the list of TM goals, as they are the responsibility of the Selectboard to accomplish.  I also
envisioned having a separate list of goals for the Town Manager that would be used in
conducting an evaluation of his performance on an annual basis.  

The order of these goals as stated below should not be interpreted as recommending or
establishing any priority of one goal over another. This is something we should discuss and
agree upon as a Board.

Selectboard Goals & Objectives:

1)  Establish Town Manager goals and timeline
2)  Fill all open committee positions and vacant elected official positions
3)  Review Selectboard policies (as posted on the Town website)
4)  Selectboard & Committee coordination with overall Town priorities
5)  Creation of a Green Procurement Team & appointment of committee members
6)  Update and adopt the Town's Fee Schedule by July 1 of each year
7)  Complete the Selectboard's Committee Handbook
8)  Develop and conduct the Town Manager's evaluation annually
9)  Budget Planning for the next FY

Town Manager's Goals & Objectives (as stated by the Town Manager on April 10,
2024):
1)  HR stability
      -  recruitment & retention
      -  hiring to fill all open positions
2)  Personnel Policies Update - working with VLCT model policy
3)  Tracy Hall improvements - working with consultant and energy audit results
4)  Beaver Meadow Road Walkability Corridor
5)  Affordable housing grant
6)  FEMA clean up and remediation of July 2023 storm
      -  Hemlock Road
      -  Culvert repair & replacement
7)  Road & Culvert Work - grant funding & grant management
8)  Finances (this was added by me during the discussion on April 10 to address audit
recommendations)

mailto:pamsmith.sb@gmail.com
mailto:MBergmeier@norwich.vt.us


Town Manager Goals & Objectives  - Proposed Performance Evaluation:

1)  Maintain Town functions
     -  Identify & contract for HR assistance or mediation as needed
     -  Complete draft of Personnel Policy revisions
2)  Fill open staff positions
     -  Develop Recruitment & Retention Plan
3)  Unforeseen Disasters & Events
     -  Efficient and timely responses, documented protocols for response & communication
with Town and governmental entities
4)  Protect Town Management Time
     -  Develop & adhere to a global protocol for making requests of Town Manager/town
management time.
5)  Tracy Hall
     -  Maintain Tracy Hall as an office, meeting & community space
     -  Complete review and analysis of architectural and energy studies
     -  Long term work to make Tracy Hall energy efficient and structured for 21st century work
and meeting needs.
     -  Secure estimates, development of timetable & necessary capital budgets for identified
projects.
6)  Overall Evaluation of Town Manager's Skills, Knowledge & Abilities
     -  Leadership & Management
     -  Planning and Quality of Work
     -  Knowledge, Judgment & Productivity

I look forward to discussing this with you at our next SB meeting on May 8, 2024.

Respectfully,

Pam Smith

-----------------------
Please note that this email message, along with any response or reply, is considered a public
record, and thus is subject to disclosure under the Vermont Public Records Law (1 V.S.A. §§
315-320).



Town of Norwich 
P.O. Box 376 

Norwich VT 05055-0376 
(802) 649-1419 Ext. 101 or 102 

 
APPLICATION FOR BOARDS/COMMISSIONS 

(and for those reapplying for continuing appointments) 
 
 
Name: 
 
Address: 
 
Day phone:      Evening phone: 
 
E-mail: 
 
Position Applied For: 
 

1. If you are re-applying for the same board/commission, how many terms/years 
have you already served?  
Terms:          Years: 
 
 

2. Would you be available for evening and/or morning meetings?   
Evening:  (Yes    No)     Morning:  (Yes    No). 
Are there other restrictions on your availability?  If so, please describe: 
 
 
 

3. Please list any experiences, skills and/or qualifications which you feel would 
especially suit you for this appointment. 

 
 
 
 

 
4. Please include service on other municipal or school district Boards, 

Commissions, or Committees both in Norwich and elsewhere and indicate 
whether or not any of those appointments are current ones: 

 
  
 
 
 
 
 
 

Please note that this application is considered a public document 
1 

Joshua Bohar

31 Loveland Rd 

3212988359

jpbohar@gmail.com

ECFiber Town Representative Alternate

  Partial Term in 2021 1

Full time job.

Senior Fiber Optic Enginer working in the region. 

NA



Please note that this application is considered a public document 
2 

 
5. Education and Current Employment 

 
Name of Company:      Location: 
Title:  
Describe your work:  
 
 

 
6. Pertinent Education and/or Experience: 

 
 
 
 
 

7. Do you feel there could be any conflict of interest with your personal beliefs, 
occupation or employer in serving on this board, commission or committee? (Yes    
No).  If yes, please explain: 

 
 
 
 
 
 
Comments: 
 
 
 
 
 
 
 
Signature       Date 

GWI Biddiford ME
Senior Fiber Engineer 

Design, engineer and oversea construction of fiber optic networks. 

I've worked in the industry for almost a decade and the state of Vermont for the last

few years.

Potentially my work with other CUDs (not competing with ECF) however I am

addressing this concurrently.

Just looking to get involved with and assist my community with the skill set and knowledge I

I currently posses. Thanks

Joshua Bohar 4/29/2024



Robert Gere

1399 Union Village Rd.

(802) 280-5192 802-649-5267

rgere@me.com

ECFiber Governing Board (alternate)

Several 6 (+/-)

Yes for evenings and mornings

I have worked in the technology fields for over 20 years doing computer

Consulting and Tech support.

Currently serving on the Norwich Energy Committee.

Past service on the Selectboard, Justice of the Peace, Developement

Review Board, Past Board Chair at CATV (now JAM)



Semi-Retired

part time computer technical support

Previous participation on boards and committees

No Conflict.

I have served as the Norwich Alternate to the ECFiber Governing Board for several years

and my familiarity with its mission and operation gives me the capacity to fill in

(or replace) the Board member (Irv Thomae) if needed. ECFiber is a complex multi-

million dollar governmental organization that benefits from having an experienced board.

4/22/24 (re: 4/17/24)



Town of Norwich 
P.O. Box 376 

Norwich VT 05055-0376 
(802) 649-1419 Ext. 101 or 102 

 
APPLICATION FOR BOARDS/COMMISSIONS 

(and for those reapplying for continuing appointments) 
 
 
Name: 
 
Address: 
 
Day phone:      Evening phone: 
 
E-mail: 
 
Position Applied For: 
 

1. If you are re-applying for the same board/commission, how many terms/years 
have you already served?  
Terms:          Years: 
 
 

2. Would you be available for evening and/or morning meetings?   
Evening:  (Yes    No)     Morning:  (Yes    No). 
Are there other restrictions on your availability?  If so, please describe: 
 
 
 

3. Please list any experiences, skills and/or qualifications which you feel would 
especially suit you for this appointment. 

 
 
 
 

 
4. Please include service on other municipal or school district Boards, 

Commissions, or Committees both in Norwich and elsewhere and indicate 
whether or not any of those appointments are current ones: 

 
  
 
 
 
 
 
 

Please note that this application is considered a public document 
1 

Kristin Fauci

852 New Boston Rd

802 299 6025 802 649 7181

kfit802@gmail.com

5+

I participated in youth sports growing up, I have been a youth sports coach for

many years, am an avid Norwich trails user and am a personal coach/trainer,

who is committed to athletics and healthy living for all our comminity members



Please note that this application is considered a public document 
2 

 
5. Education and Current Employment 

 
Name of Company:      Location: 
Title:  
Describe your work:  
 
 

 
6. Pertinent Education and/or Experience: 

 
 
 
 
 

7. Do you feel there could be any conflict of interest with your personal beliefs, 
occupation or employer in serving on this board, commission or committee? (Yes    
No).  If yes, please explain: 

 
 
 
 
 
 
Comments: 
 
 
 
 
 
 
 
Signature       Date 

Norwich Nursery School Norwich
Teacher

I am a preschool teacher

Kristin Fauci 4/30/24



 

NORWICH POLICE DEPARTMENT 

 
CHIEF OF POLICE 

MATTHEW S.  ROMEI 
P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 

 email: matthew.s.romei@vermont.gov 
 

Memorandum 
 
To: Brennan Duffy 
 Town Manager 
 
From: Matthew Romei 
 Chief of Police 
 
Re: Fair and Impartial Policing Policy 
 
Date: 25 April 2024 
 
 On 23 April 2024 the Vermont Criminal Justice Council (VCJC) adopted an updated Fair and 
Impartial Policing (FIP) Policy. There are significant updates contained within that deal directly with Law 
Enforcement Procedures. The updated policy is required to be adopted by Law Enforcement Agencies in 
Vermont not later than August 01, 2024. I have attached a copy of the policy for your review. 
 
 On April 8th, 2020 the Town of Norwich Select Board adopted “A Policy for Fair and Impartial 
Policing in the Town of Norwich” as a personnel policy, in response to a Town Meeting Vote in March of 
2020. A review of the Select Board minutes (also attached) gives a high view of the debate surrounding 
the adoption of this policy.  
 
 Given that continued use of the Select Board-adopted policy would place us in jeopardy as an 
agency as well as me in individual jeopardy, I will be adopting the new FIP Policy on behalf of the 
agency, notwithstanding the Town policy. As part of the extensive discussion around this issue over the 
past few weeks, Chiefs and other interested stakeholders identified that conflicting policies, even where 
one is invalid, create a ripe opportunity for error. In that light, I respectfully request the Select Board 
consider repealing the Town Policy. 



 

1 
 

 VERMONT CRIMINAL JUSTICE COUNCIL 
FAIR AND IMPARTIAL POLICING POLICY 
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    VERMONT CRIMINAL JUSTICE COUNCIL 
FAIR AND IMPARTIAL POLICING POLICY 

 
Effective Date: April 23, 2024 

 

PURPOSE 
The purpose of this policy is to require that all members of [agency or department] 
conduct policing in a fair and impartial manner, to clarify the circumstances in which 
officers can consider personal characteristics or citizenship or immigration status when 
making law enforcement decisions and to reinforce processes and procedures that 
enable us to provide services and enforce laws in an equitable and impartial way. 
[Agency] is required to adopt each component of the Vermont Criminal Justice 
Council’s model fair and impartial policing policy. [Agency] may adopt additional 
components.  
 

INTRODUCTION 
Employees are prohibited from engaging in biased policing. This means no member of 
[this agency] shall take actions based on any personal characteristics or citizenship or 
immigration status, except as described below, in the services our employees provide to 
the community in connection with our law enforcement activities.  
 
Because partnership with Vermont residents is the most effective way to ensure public 
safety, maintaining the public’s trust is a primary concern. To secure this trust, 
personal characteristics or citizenship or immigration status should have no adverse 
bearing on an agency’s interactions with an individual. Enforcement of civil 
immigration law is a federal responsibility, and agencies should not engage in such 
enforcement except as otherwise outlined in this policy. Vermont residents are more 
likely to engage with law enforcement and other officials by reporting emergencies, 
crimes, and acting as witnesses; to participate in economic activity; and to be engaged 
in civic life if they can be assured they will not be singled out for scrutiny on the basis 
of their personal characteristics or citizenship or immigration status.   
 
To achieve these objectives [agency or department] will implement a combination of 
best practices in areas including but not limited to: hiring, in-service training, policy 
development, supervision, reporting and investigative processes, appropriate 
discipline, and community outreach/partnerships. 
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POLICY 

I. Definitions 
 

“Biased policing” is conduct by law enforcement officers motivated by an 
individual’s actual or perceived or self-identified personal characteristics.  
 
“Personal characteristics”: May include but is not limited to actual or perceived 
identity, race, ethnicity, national origin, color, gender, sexual orientation, gender 
identity, marital status, mental or physical disability, age, religion and socio-
economic status. 
 
“Citizenship or Immigration status”: Generally refers to the legal rights, if any, of a 
non-citizen to enter or remain in this country, or to exercise certain rights (e.g., vote 
in federal elections). Examples of status include, without limitation, “lawful 
permanent resident,” “temporary worker,” “refugee,” and “undocumented.”   
 
“Reasonable suspicion”: Suspicion, for which an officer can articulate factual 
reasons, does not need to rise to the level of probable cause. 
 
“Probable cause”: Facts or circumstances that would lead a reasonable person to 
believe that a crime has been committed, or is being committed, or is about to occur. 
 
“Member” or “employee”: any employee employed by [agency/department], 
regardless of their assigned tasks or duties. 
 
“Federal immigration authorities”: federal agencies, departments, or employees or 
contractors thereof, tasked with enforcement of immigration law and border entry, 
including without limitation the Department of Homeland Security (DHS), 
Immigration and Customs Enforcement (ICE), and U.S. Customs and Border 
Protection (CBP).  

 

II.  Policing Impartially 
 

a. As required by law, all law enforcement actions by law enforcement officers, 
such as investigations, detentions, traffic stops, arrests, searches and 
seizures, etc., must be based on reasonable suspicion, probable cause or 
relevant exigent circumstances, supported by articulable facts, 
circumstances, and conclusions that support the given action.   
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b. [Agency members] may take into account reported race, ethnicity or other 
personal characteristics of persons based on credible, reliable, locally 
relevant, temporally specific information that links a person of specific 
description to particular criminal incidents or other matters under 
investigation and is combined with other identifying information.  

c. Personal characteristics shall not be used as a reason to arrest someone 
instead of citing them and shall not impact the decision on whether to seek 
continued custody pursuant to Vermont Rule of Criminal Procedure 3. 

d. Citizenship or immigration status shall not be used as reason to arrest 
someone instead of citing them and shall not impact the decision on whether 
to seek continued custody pursuant to Vermont Rule of Criminal Procedure 3, 
except that criminal liability for offenses where one’s citizenship, or 
immigration status, is an essential element is a factor that may be considered 
in a Rule 3 determination. 

1. (Example: An individual convicted of a violent felony is removed by 
immigration authorities after serving their sentence. Unlawful re-
entry by that individual may result in substantial prison time – 10 
years or more. Those factors may be considered because the 
prospect of long incarceration can be relevant to case-by-case 
evaluation of flight risk.) 

2. Note that per Section V of this Policy, [Agency members] do not have 
authority to investigate civil immigration laws and that [agency 
members] shall not ask about or investigate a person’s citizenship or 
immigration status unless information regarding citizenship or 
immigration status is an essential element of a crime. 

e. Personal characteristics and/or citizenship or immigration status, including 
the existence of a civil immigration detainer, shall not affect the detainee’s 
ability to participate in pre-charge or police-initiated pre-court processes such 
as referral to diversion or a Community Justice Center.  

f. Under federal and state law, law enforcement agencies are required to 
provide qualified interpretation services, either in person or telephonically, to 
any person in need of it. 
 

III. Community Relations 
 

To cultivate and foster transparency and trust with all communities, each [agency 
member] shall do the following when conducting pedestrian and vehicle stops or 
otherwise interacting with members of the public unless circumstances indicate it 
would be unsafe to do so: 

 
a. Be courteous and professional; 
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b. Introduce themselves to the person (providing name and agency affiliation), 
and state the reason for the stop as soon as practicable unless providing this 
information will compromise officer or public safety or a criminal 
investigation;   

c. Ensure that a detention is no longer than necessary to take appropriate 
action for the known or suspected offense and the [agency member] conveys 
the purpose of the reasonable delays; 

d. Provide [agency member’s] name verbally when requested. [Agency members] 
may also provide the information in writing or on a business card; 

e. In addition to the above, officers should answer relevant questions the person 
may have if doing so will not compromise safety and/or the investigation. 

 

IV.  Establishing Identity 
 

a. An individual shall not be stopped or detained solely for the purpose of 
establishing identity. However, if the individual has already been stopped for 
a lawful purpose, the individual may be subject to objectively reasonable 
additional detention in order to establish identity (e.g., inquiry into identity 
during the course of a lawful traffic stop). 

b. Absent reasonable suspicion of unlawful activity, [agency members] shall not 
require that passengers in motor vehicles provide identification or other 
documents. If requesting such documents, [agency members] will state that 
passengers are not required to provide them. A passenger not providing 
identification does not constitute reasonable suspicion of unlawful activity. In 
no instance shall the enforcement of civil immigration law be a reason to 
request identification or other documents (See Section V).  

c. In instances when a standardized form has a field requesting an individual’s 
social security number, [agency members] may request such information for 
the purposes of establishing identity. An individual not providing a social 
security number does not on its own constitute reasonable suspicion of 
unlawful activity. The absence of a social security number is not indicative of 
citizenship or immigration status. In no instance shall the enforcement of 
civil immigration law be a reason to request a social security number.  

d. Acceptable forms of identification, which must include a photograph of the 
individual, include, but are not limited to, driver’s licenses from any U.S. 
state or foreign country, government-issued IDs by a U.S. jurisdiction, foreign 
passports, and consular ID cards. All identification is subject to reasonable 
scrutiny and follow-up for authentication consistent with the provisions of 
this policy. Any contact with federal immigration authorities to determine an 
individual’s identity must comply with guidance regarding Interactions with 
Federal Immigration Officers in Section VI. 
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V. State / Local Enforcement Authority / Priorities and Federal 
Immigration Law 

 
The trust and cooperation of immigrant communities is essential to prevent and solve 
crimes and maintain the safety and security of all. The U.S. Constitution’s Fourth 
Amendment and the Vermont Constitution’s Article 11 rights against unreasonable 
search and seizure apply equally to all individuals in Vermont.  
 

a. [Agency members] do not have authority to enforce federal civil immigration 
law. Mere presence in the United States without authorization – for example, 
residing in the country with an expired visa – is a civil violation and may not 
be subject to investigation. 

b. Though [agency members] have authority to enforce federal criminal law, 
enforcement of federal criminal immigration law is generally not a priority 
for [Agency]. Accordingly, [Agency] members should not make warrantless 
arrests, detain individuals, facilitate the detention of individuals, or 
otherwise expend resources investigating or enforcing unlawful entry or 
unlawful reentry cases unless such actions are (1) necessary to ensure public 
safety or officer safety (imminent risk of physical injury to subject, officer, or 
third party) or (2) integral to the investigation of criminal offenses unrelated 
to immigration law. 
 

Comment: Some individuals crossing the border outside of an authorized 
checkpoint may be seeking asylum and receive federal permission to remain in 
the United States. Because it is often difficult to determine whether someone is 
crossing the border to obtain safety and lawful status, [Agency] members should 
not presume that unauthorized border crossing implicates Vermont, as opposed 
to federal interests. [Agency] enforcement of alleged “unlawful entry” may create 
the misconception that the Agency is involved in immigration enforcement and 
undermine partnerships with local communities. 

 
c. The following do not on their own establish reasonable suspicion of a criminal 

offense and are not sufficient to warrant an investigation: 
 

1. Personal characteristics, including Limited English Proficiency 
2. Citizenship or Immigration status,  
3. Presence in the United States without authorization or formal 

documentation, and  
4. Proximity to the border. 

 
These elements in combination with others may contribute to reasonable 
suspicion. As noted in Section II(b), personal characteristics may be taken 
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into account only where there is credible, reliable, locally relevant, 
temporally specific information that links a person of specific description to 
particular criminal incidents and is combined with other identifying 
information. 
 

 d.   In interacting with all people,* including suspects, crime victims, and  
  witnesses, [agency members] shall not: 

1. Ask about or investigate a person’s citizenship or immigration status 
unless information regarding citizenship or immigration status is an 
essential element of the crime (such as human trafficking). 

i. In so doing, [agency members] will never use individual 
personal characteristics to ask about, investigate, or presume 
citizenship or immigration status. For example, they cannot 
ask someone about citizenship or immigration status merely 
on the basis of race, color, or perceived national origin.       

2. Initiate or prolong stops for the purpose of enforcing civil immigration 
matters. 
 
*As explained in Section VI. below, federal immigration law permits a 
narrow category of voluntary communications with federal immigration 
authorities — i.e., those regarding citizenship or immigration status.  
 

e. [Agency members] will ensure that individual immigrants and 
immigrant communities understand that full victim services are     
available to documented and undocumented victims/witnesses. [Agency 
members] may, in appropriate situations, advise an individual that, if 
they are undocumented, they may be eligible for a temporary visa. For 
example, an individual might qualify for a U, S, or T visa if they are a 
victim or material witness to certain serious offenses. 
 

VI.   Interactions with Federal Immigration Officers 
 
  a. Limited Application of Federal Immigration Law. 
 
[Agency members] have no legal obligation to communicate with federal immigration 
authorities.  
 
However, two federal statutes, 8 U.S.C. §§ 1373 and 1644, provide that local and state 
agencies and officials may not prevent or restrict their employees from communicating 
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with federal immigration authorities regarding an individual’s citizenship or 
immigration status.1  
 
As noted in Section I above, information regarding “citizenship or immigration status” 
refers only to an individual’s legal rights, if any, to enter or remain in this country, or 
to exercise certain rights (e.g., vote in federal elections).  
 
As a result, Sections 1373 and 1644 permit state and local authorities to decide 
whether or when to limit communications with federal immigration authorities 
regarding other types of information about individuals, such as:   
 
• Physical appearance;  

 
• Vehicle / license plate information; 

• Current whereabouts;  
 

• SSN or lack thereof; 

• Places of residence, work, or education;  
 

• Family relationships; or 

• Telephone number;  • Custody status, release date/time; or court dates 
 
In this light, [Agency] has determined that certain legally-permitted restrictions on 
interactions with federal immigration officers will aid in its mission to serve all 
Vermonters, including immigrant communities, and ensure trust and cooperation. 
Those lawful restrictions are described below: 
 

 b.  Restricted Access to [Agency] facility. Unless federal immigration agents 
have a judicially-issued criminal warrant or a legitimate law enforcement purpose 
exclusive of the enforcement of civil immigration laws, [Agency] members shall not: 

   i. grant immigration authorities access to individuals located in 
    otherwise-restricted portions of an [Agency] facility absent a  
    court-approved search or arrest warrant relating to alleged crimes; 
    or  
   ii,       permit immigration authorities to use [Agency] facilities for 
    investigative interviews.  
 
 

c. Restricted Access to individuals outside of [Agency] facility. 
Unless federal immigration agents have a judicially-issued criminal warrant 
or a legitimate law enforcement purpose exclusive of the enforcement of civil 
immigration laws, [Agency] members who have an individual in their 

 
1 [Agency members] should note that accurately determining an individual’s citizenship or immigration 
status can be difficult in the absence of clear documentation and immigration law expertise. Moreover, 
making a mistake in this arena may undermine community confidence that [the agency] is focused on 
public safety and state/local enforcement, rather than civil immigration enforcement. 
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custody shall not grant or otherwise facilitate immigration authorities’ 
access to the individual. 

 
1. However, this section shall not be construed to require members 

to  affirmatively interfere with a federal official’s lawful 
authority to interview, detain, or arrest (with or without a 
warrant) an individual — e.g., by using force or physically 
blocking the official. 
 

2. Instead, [Agency], members asked to grant access to an 
individual in their custody (e.g., requests made during a traffic 
stop) shall respond to the official that they intend to complete 
their stop first, without interruption – unless it would be 
unlawful for them to provide that response (e.g., making such 
statements in an effort to intentionally facilitate an escape of a 
person subject to lawful arrest).  
 

3. [Agency] members who are unsure how to proceed in a given 
situation should immediately contact a supervisor (if available) 
for guidance, provided they do not unreasonably prolong the stop. 

 
Comment: As noted above, the [Agency] does not participate in civil immigration 
enforcement and expects its members to try to swiftly and safely complete their law 
enforcement duties (e.g., issue a traffic citation) and move on, leaving immigration 
enforcement to the appropriate authorities. Maintaining focus on state or local 
enforcement serves to build and maintain community confidence in the [Agency.] 

 
d. Additional Restrictions.  In addition, [agency members] shall not: 
 

1. Initiate or prolong stops to allow federal immigration authorities to 
investigate suspected civil immigration violations. 

2. Hold people for, or transfer people to, federal immigration agents, 
unless the agents provide a judicial warrant for arrest.  

3. Stop, detain, arrest, or transfer someone on the basis of requests 
from federal immigration agents such as "administrative warrants” 
and “immigration detainers.” Such requests have not been issued or 
reviewed by a neutral magistrate and do not have the authority of a 
judicial warrant. They do not meet the probable cause requirements 
of the Fourth Amendment and Article 11 of the Vermont 
Constitution and are therefore not a lawful basis to arrest or detain 
anyone. 

4. Request or accept assistance from federal immigration authorities 
for interpretation services, unless a clear emergency requires it and 
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qualified interpretation services are not available through any 
other means.  

5. Conduct or participate in enforcement activities intended to locate 
and detain undocumented immigrants without reasonable suspicion 
or probable cause of a crime, unless acting in partnership with a 
federal agency as part of a formal agreement entered into by the 
governor.       

6. Facilitate the detention of individuals by federal immigration 
authorities for suspected civil immigration violations. 

7. Share any information (other than information regarding 
citizenship or immigration status) about an individual with federal 
immigration authority, unless 

a. Public safety or officer safety (articulable risk or 
physical injury to subject, officer, or third party), and 
state and local authorities are unable to provide 
urgent assistance in time; or 

b. Law enforcement needs that are not related to the 
enforcement of federal civil immigration law (e.g., 
individual may be a human trafficking victim, a crime 
victim, or witness entitled to a T, U, or S vias). 

 
Prior to providing such information [agency] members shall consult with a supervisor if 
available, unless doing so would unreasonably extend the individual’s custodial 
detention. 
            

8. Contact federal immigration authorities to determine an 
individual’s identity, unless the individual does not present an 
acceptable form of identification and [agency member] has reason to 
believe that such authorities will be able to verify the individual’s 
identity.  

i. The individual’s personal characteristics are not a reason 
to believe that federal authorities will be able to verify the 
individual’s identity.  

ii. [Agency members] shall not provide any information 
except information necessary to establish identity. For 
example, an [agency member] shall not provide the 
location of the individual. 

9. Accept requests by federal immigration authorities to support or 
assist in civil immigration enforcement. 

 
**Agency members] should understand that disclosures regarding citizenship and 
immigration status, when unnecessary for state/local law enforcement purposes, may 
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compromise [the agency's] ability to cultivate and maintain trust with community 
members and foster positive relationships benefiting all Vermonters. 
           

VII.  Responding to Bias-Based Reports or Reports Regarding Bias 
from the Community 
 
a. If any [agency member or employee] receives a call for service that appears to 

be based solely on an individual’s perceived personal characteristics or 
citizenship or immigration status, the [agency member] will attempt to 
ascertain if there are other circumstances or facts that would constitute 
reasonable suspicion or probable cause. If the complainant can offer no 
further information, the complainant will be advised that the shift supervisor 
will be in contact at the first opportunity. 

b. The shift supervisor should attempt to familiarize the caller with the 
[agency’s] Fair and Impartial Policing policy. If the caller is concerned about 
the person’s perceived citizenship or immigration status, the caller should be 
advised that [agency] does not have authority to investigate or enforce civil 
immigration law. 

c. At the conclusion of the call, the shift supervisor will document the contact 
using [agency’s] incident report system. 

d. If an [agency member] receives a report of a potentially biased or hate-
motivated incident, [agency] shall either dispatch an officer to evaluate the 
complaint or refer the caller to the officer in charge.  

 

VIII. Training 
a. The [agency] will ensure that, at a minimum, all members and employees are 

compliant with Council and legislative requirements regarding fair and 
impartial policing training.  

b. Additional trainings may include but not be limited to instruction on anti-
bias, power and privilege, non-English speaking communities, undocumented 
communities, and victim/witness services. 

 

IX.  Accountability and Compliance 
 

a. The process for making a complaint shall be readily available to the public. 
Reasonable efforts should be made to accommodate language barriers.  

b. All [agency members] are required to promptly report allegations, complaints 
or knowledge of biased policing or suspected violations of this policy to their 
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supervisor and the department’s internal investigation function. Where 
appropriate, employees are required to intervene at the time the biased 
policing incident occurs.  

c. State law requires all Vermont law enforcement agencies to conduct valid 
investigations of alleged biased law enforcement, even if the named member 
or employee resigns. Effective July 1, 2018, [the agency] is required to report 
to the Criminal Justice Council instances in which officers have willfully 
engaged in biased law enforcement or substantially deviated from policies 
prohibiting such enforcement. The Vermont Criminal Justice Council may, in 
turn, impose sanctions up to revocation of officers’ certification.2   

d. Violations of the policy shall result in appropriate disciplinary action as set 
forth in [the agency’s] rules and regulations. Supervisors shall ensure that all 
employees in their command are familiar and in compliance with the content 
of this policy. Supervisors will be alert for and respond to indications of 
potential biased policing.  

 
      
This Fair and Impartial Policing policy was approved by the Vermont Criminal Justice 
Training Council on April 23, 2024. 

 
2  VT Act 56 (2016), codified in 20 V.S.A. § 2401(2)(D) (biased enforcement as Category B 
unprofessional conduct), § 2403 (duty to report to Council), § 2404 (duty to investigate), and § 2406 
(Council-issued sanctions). 
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Minutes of the Selectboard Meeting of  
Wednesday, April 8, 2020 at 6:30 pm 

 
Members present:  Claudette Brochu, Chair; Roger Arnold, Vice Chair; Robert Gere; John Langhus; 
Mary Layton; Herb Durfee, Town Manager; Miranda Bergmeier, Assistant to the Town Manager. 
 
There were about 16 people in the audience.   
 
Also participating:  Jaci Allen, Doug Wilberding, Linda Cook, Stuart Richards, Bonnie Munday, 
Pamela Smith, Police Chief Jennifer Frank, Sharon Racusin, Kathleen Shepherd, Juan Quinonez 
Zapata, George Clark. 
 
The meeting was conducted via Zoom. 
 
1. Approval of Agenda.  Roger Arnold explained the meeting ground rules and procedures 
regarding the Zoom meeting.  Brochu welcomed everyone to the meeting and Selectboard (SB) 
members agreed to proceed with the agenda as drafted. 
 
2. Public Comment.  Jaci Allen, Norwich Planning Commission (PC) Chair, asked for SB 
feedback on the PC’s proposal to return to 7 members; she said that at least 5 of 8 PC members are 
in favor of decreasing the membership to 7.  Brochu said they won’t be discussing that tonight but can 
look at putting the issue on a future agenda.  Doug Wilberding wants to know the status of EEI letter 
of intent and contract.  He asked about the remuneration for the Tracy Hall project’s clerk of the works 
and asked if the work was put out to bid.  Wilberding said the economy is in depression and lots of 
challenges for town spending; he expressed concern about private financing for the Tracy Hall 
project.  Wilberding wants to see the town return to the Energy Committee’s strategic plan they 
developed in the past.  Linda Cook said she wants to know if town committee meetings are being 
warned and posted as usual; she was told that yes, they are.  Stuart Richards asked if the Tracy Hall 
project notes would be posted on the listserv.  Durfee said that yes, they will be.  Durfee also said the 
project’s clerk of the works position is unpaid and that there is currently no contract with EEI, and the 
letter of intent is in the process of being signed by both parties (the town and EEI). 
 
3. Consent Agenda.  Arnold moved (2nd Langhus) to approve the consent agenda.  Motion 
passed unanimously.  Brochu moved (2nd Gere) to authorize the Selectboard Chair or Vice Chair to 
sign the approved warrants during this COVID19 emergency.  Motion passed unanimously. 
 
4. Reconsider Date of Special Town Meeting.  Bonnie Munday, Norwich Town Clerk said that the 
Vermont Secretary of State suggests postponing public votes until at least August 2020.  Munday 
said she would be much more comfortable with August than with a May vote because of the 
availability of people to count votes, and there will be clearer instruction from the Secretary of State 
by then and the peak of the pandemic should hopefully have passed.  Under current physical 
distancing requirements, it would be very difficult to conduct the vote safely.  Conducting the vote 
solely by the mail has its own dangers, as well.  Arnold said he is in favor of waiting until August when 
we’ll have more procedures in place from the Secretary of State.  Gere asked if we know yet what the 
warning procedures will be and can we further postpose, if needed.  Durfee said w would need to 
warn the special meeting with the Town Meeting petitioned article in mind.  Brochu said we can’t push 
the vote off past 2020.  Langhus said he supports postponing the vote until August, as well.  Stuart 
Richards suggested that no further money should be spent on this project beyond what has been 
authorized.  Pamela Smith asked where the $15,000 authorized come from.  Durfee said it can either 
come from professional services or the Tracy Hall designated fund.  Langhus moved (2nd Gere) to 
postpone the Special Town Meeting to conduct the Tracy Hall project reconsideration vote regarding 
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Article 8, originally scheduled for May 12, 2020, and reschedule said Special Town Meeting on 
August 11, 2020.  Motion passed unanimously.  
 
5. Article(s) for Special Town Meeting.  No discussion or action was conducted on this item. 
 
6. Norwich Representative to Regional Energy Commission.  After brief discussion, Langhus 
moved (2nd Arnold) to appoint Linda Gray as representative and Rod Francis as alternative 
representative to the Regional Energy Commission.  Motion passed unanimously. 
 
7. Enhanced Fair & Impartial Policing Policy (FIPP).  Arnold gave a summary of the discussion 
concerning and advocated for the approval of the FIPP per his memo, which is part of the meeting’s 
SB packet.  Norwich Police Chief Jennifer Frank said the and other Norwich Police Department 
(NPD) members are concerned with the fact that the FIPP is in violation of existing federal statute.  
Frank said that the SB has the power to enact FIPP as a personnel policy, because the SB cannot 
require or enact police policy.  Frank said that the Winooski Chief of Police told her directly that 
Winooski has not gotten any Byrne/JAG money since the passage of their city’s FIPP.  Frank said 
that asking police officers to go against federal law would cause them to violate their oaths.  Layton 
said she is very bothered by this policy proposal and is feeling very negative about asking police 
officers to go against their oaths.  Layton said she is inclined to vote against it.  Langhus said that 
police officers swear oaths to the state and federal constitutions, not to uphold federal law.  Langhus 
said Norwich voters overwhelmingly voted in favor of the FIPP and he doesn’t think the federal 
authorities should be asking local police to the federal work.  Durfee said he doesn’t think this is 
necessarily the best tie during the COVID crisis to tackle this issue and negatively affect morale.  
Arnold said he is sympathetic to that, but he is thinking about possible harm to the affected 
community.  Brochu asked about Act 41 and what it does.  Arnold said that Vermont Act 41 allows 
towns to add further enhancements to the state’s model FIPP.  Frank clarified that the agencies and 
constables can include enhancements to their policies.  Act 41 allows police departments to add to 
their policies.  Arnold said he thinks the SB has the power to enact such a policy.  Sharon Racusin 
said this is not a comment on the performance of the NPD; the town voters overwhelmingly voted for 
this.  Racusin strongly supports this enhanced FIPP.  Kathleen Shepherd said she sees the adoption 
of the enhanced FIPP as a moral imperative we need to send a message by adopting this policy.  
Juan Quinonez Zapata said he is a Dartmouth student and activist and said passing this FIPP would 
make undocumented people feel safer in this community.  What is in place now as a policy is not 
good enough and we need the enhanced FIPP; now is the right time to approve this policy because 
the people who would be protected by it are the same people who tend to be essential workers – in 
food service and farming.  Chief Frank said the enhanced FIPP is problematic because we are asking 
officers to violate section 1373 of the federal statute; Frank recommended that the SB make this a 
personnel policy.  Langhus moved (2nd Arnold) to adopt a Town Enhanced Fair and Impartial Policing 
Policy, as advised by the voters at the March 3, 2020 Norwich Town Meeting without amendment.  
Motion passed 4 to 1 (yes – Arnold, Brochu, Gere, Langhus; no – Layton).  
 
8. Social Media Policy Revision.  SB members discussed the draft policy, especially how to 
handle committee websites.  Langhus moved (2nd Arnold) to adopt the Town of Norwich Digital Media 
Policy (aka the Social Media Policy), as drafted and included in this meeting’s packet.  Motion 
passed unanimously. 

 
9. Cybersecurity Policy.  Layton said that she based the draft policy on a national organization’s 
recommendations.  Durfee asked for guidance and deadlines on the actions detailed in the policy.  
SB members discussed the draft policy.  Gere said the breadth of scope might be too much for the 
town at this time; SB agreed that adopting this policy right now is too soon – more things need to be 
put into place first.  Layton suggested the SB table this issue for the next 6 months and reconsider 
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adopting the policy at that time.  SB members agreed to table this motion until a July meeting. 
 

10. Tigertown Road culverts.  Durfee said that VTrans requires a local concerns meeting related to 
the Tigertown culvert work that need to be upsized.  This gives members of the public the opportunity 
to discuss the plan with town officials; this discussion at this SB meeting will provide that opportunity.  
Durfee said that an engineer has put together plans for the culvert work – these are in tonight’s 
meeting packet.  The project has gone out to bid on the project, we have received proposals and are 
evaluating those proposals.  The VTrans department governing this project grant has shut down 
because of COVID19.   

 
11. Fire Dept. Request to Expend Money From Designated Fund.  After brief discussion, Langhus 
moved (2nd Arnold) to authorize the expenditure of up to $3,094.03 from the Fire Station Designated 
Fund for the payment of repairs to Fire Station equipment and building infrastructure.  Motion 
passed unanimously. 

 
12. Hazard Mitigation Plan.  Layton asked if the bids were received under an FRP.  Durfee said 
that yes, it went out and we received 2 bids.  After some discussion, Langhus moved (2nd Layton) to 
authorize the Town Manager to execute a contract with TRORC to develop a duly approved FEMA 
Hazard Mitigation Plan, according to the Town’s RFP dated January 27, 2020, for an amount not to 
exceed $10,122.00, 75% of which will be reimbursed by the State via a FEMA grant up to $7,612.50.  
Motion passed unanimously.  

 
13. COVID19 Update.  Layton asked Durfee how it is going in the town offices.  Durfee said that 
town employees are practicing physical distancing.  Arnold asked Durfee what things the SB should 
be considering regarding COVID19 issues.  Durfee suggested that the SB take a future meeting to 
discuss various things the town can do in more detail.  Pamela Smith said that Jim Masland had told 
her that the State of Vermont may not have Vermont property tax credits available in time for our July 
tax bills.  Durfee said he will be coming out with an updated contingency plan soon.  Linda Cook said 
there is no burning in the town until further notice.   

 
14. Town Manger Report.  Durfee said that he will put out an updated contingency plan in the next 
few days.  Durfee asked for clarity from the SB about what they want to see happen regarding 
employee pay when an employee doesn’t work.  Town employees are asking why they can’t stay at 
home and be paid.  Langhus said he remembers the SB members agreed at an earlier meeting that 
employees should be paid while they do what’s necessary to be safe – either staying home or 
wherever they work; and if we can do without an employee, we should send them home.  Layton said 
she wants anyone who can work at home to work at home.  Arnold said the state has classified who 
is essential and not; so that Durfee doesn’t need to make that determination.  Brochu said the money 
is in the budget, so we should pay people and not have them suffer any loss.  Durfee thanked the SB 
for clarifying.  Durfee told the SB that he needs their authorization to submit paving grant requests to 
the state; the town’s funding match would come out of next fiscal year’s funding.  Langhus moved 
(2nd Layton) to authorize the Town Manager to submit applications for grant funding from the annual 
VTrans Structures and Paving Grants programs related to paving a portion of Beaver Meadow Rd (to 
address the potholing in the interim of completing the sidewalk scoping project), paving Union Village 
Rd (from Old Coach Rd to Willey Hill Rd), and replacing the Rte. 132 box culvert – engineering only 
request.  Motion passed unanimously.  
 
16. Adjournment.  Layton moved (2nd Arnold) to adjourn.  Motion passed (yes – Arnold, Brochu, 
Gere, Layton; abstain – Langhus).   

 
Meeting adjourned at 10:14 pm. 
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By Miranda Bergmeier 
 
Approved by the Selectboard on April 22, 2020 
 
_________________________ 
Claudette Brochu 
Selectboard Chair 
 
Next Meeting –  April 22, 2020 – Meeting at 6:30 
 

PLEASE NOTE THAT CATV POSTS RECORDINGS OF ALL REGULAR MEETINGS OF THE 
NORWICH SELECTBOARD.  

































































Location Name:

Business Role:
Business Principal

Business Address:
,
, ,

Phone:

Business/ Entity Name:
L'Elephant Vert, LLC

Business Address:
P.O. Box 1623,
Norwich, Vermont 05055

Phone:
802-649-2922

Email:
brucemacleod1961@yahoo.com

Application ID: DLL - Application - 42994

Application for: First Class Restaurant/Bar License

Category of Business: First Class

Business/ Entity Information

Business ID:
0006238

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

People Information

Person:
Bruce MacLeod

Email:
brucemacleod1961@yahoo.com

US Citizen?

Political Position

Name: Bruce MacLeod

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:



Signed by:
Bruce MacLeod

Date of Submission:
2024-04-23 15:36:21

Local Application Fee:
115

License Type:
First Class

Licensee Name:
Carpenter and Main Restaurant

Licensee Address:
326 Main Street ,
Norwich, Vermont 05055

Student Name:

Mode of Training:

Carpenter and Main Restaurant

Location Address:
326 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:3131 
Lodging:

Vermont Tax Department:
440-208714402F-01

  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-015543

License Status:
License Active - Ready for Renewal

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
115.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Business Role:

Business Address:
,
, ,

License Type:
First Class

Licensee Name:
Carpenter and Main Restaurant

Licensee Address:
326 Main Street ,
Norwich, Vermont 05055

Business/ Entity Name:
L'Elephant Vert, LLC

Business Address:
P.O. Box 1623,
Norwich, Vermont 05055

Phone:
802-649-2922

Email:
brucemacleod1961@yahoo.com

Application ID: DLL - Application - 42991

Application for: Outside Consumption Permit

Category of Business: OCP

Business/ Entity Information

Business ID:
0006238

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

Foundational License (if applicable)

License Number:
LP-015545

License Status:
License Active - Ready for Renewal

License Start Date:
2023-04-30

License End Date:
2024-06-30

  

Event Contact/s

Person:

Phone:

Email:
  

Violations:



Signed by:

Date and time of Submission:
2024-04-23 15:23:45

Local Application Fee:
0

Location Name:
Carpenter and Main Restaurant

Location Address:
326 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Violation ID Court/Traffic Bureau Offense Date of Offense

Event Premises Details

Start date and time of event

End date and time of event

Approximate Number of Persons Expected

Describe the type of event/ OCP Area:

Front patio 12'x20', cordoned off by fence

  

Documents Attached

Name Document Type Assosicated With

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
20.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false

  



Location Name:

Business Role:
Business Principal

Business Address:
,
, ,

Phone:

Business/ Entity Name:
L'Elephant Vert, LLC

Business Address:
P.O. Box 1623,
Norwich, Vermont 05055

Phone:
802-649-2922

Email:
brucemacleod1961@yahoo.com

Application ID: DLL - Application - 42992

Application for: Third Class Restaurant/Bar License

Category of Business: Third Class

Business/ Entity Information

Business ID:
0006238

Entity Type:
Limited Liability Corporation

Management Type if LLC:  

People Information

Person:
Bruce MacLeod

Email:
brucemacleod1961@yahoo.com

US Citizen?

Political Position

Name: Bruce MacLeod

        Office: 

        Jurisdiction: 

Violations:

Violation ID Court/Traffic Bureau Offense Date of Offense

   

Location/ Premises Detail

Do you lease this Premises:



Signed by:
Bruce MacLeod

Date of Submission:
2024-04-23 15:25:06

Local Application Fee:
0

License Type:
Third Class

Licensee Name:
Carpenter and Main Restaurant

Licensee Address:
326 Main Street ,
Norwich, Vermont 05055

Student Name:

Mode of Training:

Carpenter and Main Restaurant

Location Address:
326 Main Street,
Norwich, Vermont 05055

Local Jurisdiction/ Town Clerk:
Norwich

Health License:
Food:3131 
Lodging:

Vermont Tax Department:
440-208714402F-01

  

Education Details

Training Completion Date:

Type of Training:
  

Foundational License (if applicable)

License Number:
LP-015544

License Status:
License Active - Ready for Renewal

License Start Date:

License End Date:

  

Documents Attached

Name Document Type Assosicated With

Payment and Acknowledgement

State of Vermont / DLL Application Fee:
1095.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false
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Introduction 
 

Purpose of this Handbook.  A host of Norwich residents volunteer to serve their community in a 
variety of ways.  Some are elected and have statutory responsibilities.  Some are appointed and may or 
may not have statutory responsibilities but will have a charge.  This effort is to create one document to 
identify existing groups, current office holders and their terms, the statutory roles and/or Selectboard 
charges of responsibility, and any pertinent Selectboard policy.  The intended audience for this 
document include:  

• Elected and appointed members of our community to ensure that they are: 
(1) working efficiently and effectively toward the fulfillment of our shared and often changing 
goals,  
(2) in compliance within the laws pertaining to town government, such as to Open Meetings, 
and 
(3) identified correctly for the furtherance of transparent government. 

• Norwich residents to better understand: 
(1) who is responsible for what town function,  
(2) what the various offices are authorized to do, and 
(3) what opportunities exist for future volunteerism and engagement in Norwich. 

 
Accessibility of the Handbook, Caveats and Disclaimer. Given the nature of municipal 
government, this document must be an organic reference source with a Selectboard commitment to 
keeping it up to date and accessible.  To that end the Selectboard hopes to publish and maintain this 
document on the town website.  New and existing, appointed and elected, individuals will be expected 
to understand its content and remain in compliance with the statutes, rules, regulations and policies 
referenced herein.  Notwithstanding the above, it is understood that laws, rules and policies are not 
static, and the people in positions change regularly; therefore, this document may not be completely up-
to-date at any given moment.  However the Selectboard expects that elected and appointed individuals 
are on notice and will endeavor to keep abreast of their responsibilities, and that they will seek legal 
assistance through the Town Manager if they are in doubt of same.   
 
Dillon’s Rule.  Formulated in 1872 by a local government legal scholar, Judge John Forest Dillon, and 
consistently adhered to by Vermont courts, Dillon’s Rule  

“…means that the town and its voters or selectboard have no authority beyond that which is 
given by statute, or that which is necessarily implied by a statute.  Accordingly, municipal 
officials must check all relevant statutes before acting to ensure that they will comply with the 
specific requirements of the enabling legislation.”  Vermont Office of the Secretary of State, 
Municipal Law Basics (2014), p. 2.  

 
Elected Officials.  Under 24 V.S.A. § 2646 at the annual meeting a town shall choose from among its 
registered voters certain officers including: 
 

• a moderator;  
• a town clerk, unless the town has voted to authorize the selectboard to appoint a town clerk 

pursuant to 24 V.S.A.  § 2651e; 
• a town treasurer, unless the town has voted to authorize the selectboard to appoint the treasurer 

as provided in 24 V.S.A. § 2651f; 
• selectboard member(s); 
• a lister, unless the town has voted to eliminate the office of lister pursuant to 24 V.S.A. § 2651c; 
• an auditor, unless the town has voted to eliminate the office auditor pursuant to 24 V.S.A. § 

2651b; 
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• a first constable, and second constable if needed, unless the town has voted to authorize the 
selectboard to appoint constables as provided in 24 V.S.A. § 2651a; 

• a collector of delinquent taxes; 
• a trustee of public funds if the town so votes; 
• a cemetery commission if the town so votes. 

 
 
Appointments – Committees, Boards, Commissions and Subcommittees.  Consistent with 
Dillon’s Rule, the Selectboard’s power to appoint must be provided either expressly by statute or is 
implied in or incident to powers expressly granted and/or is essential to the accomplishment of the 
declared objects and purposes of the town, “not simply convenient, but indispensable.” See Municipal 
Law Basics, p. 2 citing Valcour v. Village of Morrisville, 104 Vt. 119, 131-32 (1932).   By statute, the 
Selectboard is authorized or allowed to appoint individuals to fulfill certain town functions, specifically: 

• shall appoint 
o tree warden – 24 V.S.A. § 871(b) 

 deputy tree warden may be appointed under 24 V.S.A. § 2505 
o local health officer – 18 V.S.A. § 601 

• may appoint  
o town forest fire wardens – 10 V.S.A. § 2641  
o pursuant to 24 V.S.A. § 871(b): 

 poundkeeper for each pound 
 one or more inspectors of lumber, shingles, and wood 
 one or more weighers of coal 
 one town service officer and 
 one grand juror. 

o deputy tree warden – 24 V.S.A. § 2505: 
o planning commission and development review board–  24 V.S.A. § 4321 and 4323 and 

4460 
 including alternates to a planning commission, board of adjustment, or 

development review board when one or more members of the board are 
disqualified or are otherwise unable to serve.  See 24 V.S.A. § 4460(c) 

 “ Members of a planning commission shall be appointed and any vacancy filled 
by the legislative body of a municipality. The length of the term of planning 
commission members shall be determined by the legislative body of a 
municipality. Any member may be removed at any time by unanimous vote of the 
legislative body. Any appointment to fill a vacancy shall be for the unexpired 
term.  24 V.S.A. § 4323(a) 

 “A planning commission shall have not less than three nor more than nine voting 
members…. 
“ …not more than two elected or appointed officials of an urban municipality who 
are chosen by the legislative body …shall be nonvoting ex officio members of a 
planning commission… 

 “Notwithstanding subsection (a)...for an appointed planning commission, the 
legislative body may change the number of members that may be appointed to 
the commission;….”  See 24 V.S.A. § 4322 

o under 24 V.S.A. § 4501 
 conservation commission –  “when a municipality votes to create one, or, if the 

charter of a municipality permits it, when the legislative body of the municipality 
votes to create one.”  Id. 
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To the extent there is no statutory prohibition: 
• Additional named “groups” may be established by a Selectboard.  Any such body must abide by 

Dillon’s Rule and applicable laws, such as the so-called “Open Meeting” law.  As authorized in 
the enumeration of powers of a municipality, a conflict-of-interest policy may be established to 
apply to all elected and appointed officials.  See 24 V.S.A. § 2291  

• In compliance with Dillon’s Rule, committees, boards, commissions appointed by the 
Selectboard cannot exercise authority not found in statute and thus cannot appoint new 
members or otherwise increase the size of their “body.”   

• “Sub-groups” such as “subcommittees” may be established by the “parent body” so long as the 
members are chosen from the existing “parent group” members.  The Selectboard understands 
that a “subcommittee” is commonly defined as a smaller number of people chosen from the 
existing “parent” group or committee members, for a particular purpose, to report back to the 
parent committee with recommendations for the parent committee’s action.    

• Based on the above, the Selectboard affirms by virtue of this Handbook, and approval of same, 
that 

o all appointments to any committee, commission, or other “parent” group, are made by 
the Selectboard; 

o parent groups appointed by the Selectboard do not have authority to appoint additional 
individuals or otherwise increase their membership size; 

o all parent groups will  
 immediately inform the Selectboard of the creation of a subcommittee/sub-

group, including but not limited to its name and purpose and charge, the parent 
group members so appointed and the expiration of their parent-group terms;  

 oversee the work of any such subcommittee to ensure compliance with their 
charge, as well as with law and town policy; and, 

o any subcommittees or sub-groups created by a parent group  
 shall be for the purpose of furthering the work of the parent group;  
 shall be current members of the parent group with unexpired terms; and 
 shall present their work to the parent group for action. 

 
Removal of Appointed Individuals and Discharge of Committees.   The power to remove 
appointments is expressly defined for certain appointments:  

• “Any member [of a planning commission] may be removed at any time by unanimous vote of the 
legislative body.”  See 24 V.S.A. § 4323(a) 

• “Any member of a conservation commission may be removed at any time for just cause by vote 
of the legislative body, for reasons given to him or her in writing and after a public hearing 
thereon if he or she so requests.”  See  24 V.S.A. § 4503(a) 

• “Each member of a board of adjustment or a development review board may be removed for 
cause by the legislative body upon written charges and after public hearing. If a development 
review board is created, provisions of this subsection regarding removal of members of the 
board of adjustment shall not apply.”  See 24 V.S.A. 4460 (c) 

The Selectboard similarly affirms by adoption of this Handbook that appointed individuals may be 
removed and/or Selectboard-created committees, boards, commissions, may be discharged by 
unanimous vote where there is a violation of law or town policy. 
 
Selectboard Policy Governing Reporting.  The Policy Governing Reporting of Committees, 
Commissions, Task Force, or Other Groups/Individuals Appointed by the Selectboard, approved May 
23, 2018, and as subsequently amended on _______, is hereby incorporated by reference and attached 
hereto as “Appendix A.” 
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Open Meeting Law and additional agreements.  The Town of Norwich remains committed to 
following the requirements of the “Open Meeting Law,” 1 V.S.A. § 312, which requires notice of 
meetings to be held, the right of public access to meetings, and publication of minutes of those 
meetings.  See also 1 V.S.A. § 310 Definitions.  Notwithstanding those statutes, the Vermont Supreme 
Court decisions have not clarified municipal responsibilities for all situations and gaps can exist and can 
be debated.  To that end, the Town of Norwich has settled a complaint and agreed upon how it will do 
the work of the Town when statute is otherwise silent or susceptible to differing interpretations.  All 
elected and appointed individuals in the Town of Norwich will follow the “Open Meeting Law” as well as 
the agreed-upon additional protocols.  More specific information will be forthcoming, incorporated by 
reference, and attached hereto as “Appendix B.”  Going forward, the Selectboard shall monitor the 
compliance of all appointed and elected officials.  Where questions of violations or incomplete 
compliance are found, the Selectboard will review and take appropriate action. 

 
 



Town of Norwich, Yerrnont
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Policy Governing Reporting of Committees, Commissions, Task Force, or Other
Groups/lndividuals Appointed by the Selectboard

Background: The Selectboard has the authority to establish various committees, commissions,

boards, task forces, etc. necessary for the functioning of the town (24 VSA 9871). The

Selectboard appoints members to these groups in accordance with 24 VSA 587L,94323,84343,
and 54502. The Selectboard also appoints individuals to positions (e.g., Tree Warden, TRORC,

Solid Waste District, etc.) Vermont's Open Meeting Law dictates that agendas, draft minutes of
the meetings, as well as finalized minutes, are publically posted (L VSA 9310-31.4). All appointed

Committees, Commissions, Task Forces, working groups and individuals serving as appointed

officials to the Town of Norwich must abide by the Open Meeting Law, Public Records Law,

Conflict of lnterest Policy, and this Reporting Policy.

Purpose: The purpose of this policy is to improve communication/information sharing between

appointed Committees/Commissions/Task Forces, working groups, individual appointees, and

the Selectboard. The secondary purpose is to assure that the work of the various
groups/individuals is aligned with the overallgoals of the Selectboard and the Town, the work

of the group continues to be relevant, and the work of the group provides an additional means

of sharing information with the public.

This policy does not apply to those groups who report directly to the Town Manager or to other
elected officials (e.g., Town Clerk and Listers).

Process: Beginning with the first Selectboard meeting in July, each

Committee/Commission/Task Force/appointed individualwill prepare quarterly, written
reports for the Selectboard. The Selectboard reserves the right to call for an oral presentation

The report to the Selectboard will, at minimum, include:
o Current work of the group/individual with proposed deadlines for completion.
o lnformation on any and all subcommittees and/or work groups including the purpose

and goals of the subcommittee or workgroup.
o Grant applications.
o Future projects under consideration by the Committee/Commission/work group, etc.

The report should not be a submission of meeting minutes.

t



Policy Governing Reporting of Committees, Commissions, Task Force, or Other Groups/lndividuals
Appoínted by the Selectboard
Adopted May 23, 2018

The reports will be submitted to the Town Manager's Office no later than 3:00 p.m. on the
Thursday prior to the first regular Selectboard meeting after the end of the quarter (i.e., after

Septernber 30, December 31, March 31, and June 30). Meeting this deadline allows for the
materialto be included in the Selectboard meeting packet. Reports can be made more

frequently than quarterly.

Yearly submission of bylaws, goals, ordinances, etc. governing the work of the
Committee/Commission/work group/ sub-committee/individual will be submitted to the
Selectboard for yearly review by the first regular Selectboard meeting in May.

This policy will be shared with all Selectboard appointed Committees/ Commissions and

appointed individuals upon adoption.

Ad by the Selectboard at its meeting on May 23,2018

n Pepper, Chair

audette B u, Vice-Chair

Lin a Cook

J Langh

44t*
Mary Layt

2



Policy Governing Reporting of Committees, Commissions, Task Force, or Other Groups/lndividuals
Appointed by the Selectboard
Adopted May 23, 2018

Appointment of Selectboard Liaison (or designee) to Norwich Schoolboard and
Norwich Prudential Committee

ln effort to establish/improve the communication between those groups outside of the purview
of the Selectboard or Town Manager, the Selectboard will appoint a formal liaison to the
Norwich Schoolboard and the Norwich Prudential Committee.

The liaison will attend, view meetings via CATV, read meeting minutes, or communicate directly
with the Schoolboard Chair or Prudential Chair and report to the Selectboard at least quarterly.
Reports should include any substantive issue(s)that could have fiscal or social implications to
town residents. The liaison does not speak for the board, but is functioning as a conduit of
information from the Schoolboard and Prudential Committee to the Selectboard. As such, the
liaison should be free of obvious bias.

The liaison will be appointed by the Selectboard during its re-organizational meeting held after
Town Meeting Day.

3



Policy Governing Reporting of Committees, Commissions, Task Force, or Other Groups/lndividuals
Appointed by the Selectboard
Adopted May 23, 2018

Template for Committee/Commission Reports
(Use additional sheets, as necessaryl

Committee Name:

Members Names:

Committee/Commission/Appointee Charge (including subcommittees and workgroups|

Current Projects (including work by subcomm¡ttees and workgroupslwith proposed
deadlines:

o

a

a

a

a

a

a

a

a

a

o

a

a

a

a

a

O

a

o

a

Future Projects:

Support Needed by the Selectboard

4



From: Sonia Howlett
To: Select Board; Alex Gottlieb
Subject: Norwich should sign Vermont’s Declaration of Inclusion
Date: Friday, April 19, 2024 12:33:23 PM

Good morning,

We were recently at a presentation by the Vermont Department of Racial Equity about their
work with towns to adopt the “Vermont Declaration of Inclusion”, a statement that town select
boards and other ruling bodies agree to sign affirming the town's commitment to inclusion.
The VT Office of Racial Equity shared a list of the 143 towns and cities in Vermont who have
signed that declaration and we were astonished to notice that Norwich was not on that list. All
of the surrounding towns in our region have signed onto this declaration, so Norwich is a
notable gap in the map. We know this community is dedicated to inclusion, so that omission
feels like it might be a simple oversight. 

This declaration typically reads as follows:
The Town of ______________ condemns racism and welcomes all persons,
regardless of race, color, religion, national origin, sex, sexual orientation,
gender identity and expression, age, disability, or socioeconomic status,
and wants everyone to feel safe and welcome in our community.

As a town, we formally condemn all discrimination in all of its forms,
commit to fair and equal treatment of everyone in our community, and
will strive to ensure all of our actions, policies, and operating procedures
reflect this commitment.

The Town of ________________________ has and will continue to be a place
where individuals can live freely and express their opinions.

By the ________________________ Selectboard on ___________ 20__.

I would like to propose that Norwich adopt the Vermont Declaration of Inclusion and be listed
as one of the towns that has signed on to this initiative. 

My understanding is that the next steps are as follows:
1. The Selectboard adopts the VT Declaration of Inclusion, following any discussion
necessary (Learn more at https://vtdeclarationofinclusion.org/) 
2. The declaration is listed someplace on the town website. 
3. The Selectboard or designee emails al@wakefield-global.com to notify them that the town
of Norwich has signed on to this initiative.
4. Norwich gets listed as a town that supports inclusion in their town.

In 2021, Governor Scott proclaimed the 2nd week of May as inclusion week, so the timing
would be good for Norwich to sign on to this initiative in advance of Vermont Inclusion Week
2024!

mailto:sonia.a.howlett@gmail.com
mailto:selectboard@norwich.vt.us
mailto:agottlieb18@gmail.com
https://vtdeclarationofinclusion.org/
https://vtdeclarationofinclusion.org/municipalities-and-other-organizations-that-have-adopted-the-declaration/
https://vtdeclarationofinclusion.org/municipalities-and-other-organizations-that-have-adopted-the-declaration/
https://vtdeclarationofinclusion.org/
mailto:al@wakefield-global.com
https://vtdeclarationofinclusion.org/governor-scott-proclamations/


We haven't been terribly involved in town politics, so are not sure if this topic has already
been under discussion in Norwich, but it seems like a no-brainer. Please let us know when it
goes on your agenda, so at least one of us can try to attend if we are able! And if you would
like to discuss more, we are happy to chat outside of the meeting as well.

Thank you,
Sonia Howlett and Alex Gottlieb
Norwich residents



From: Cheryl Lindberg
To: Select Board; Brennan Duffy; Miranda Bergmeier
Cc: Treasurer
Subject: Fwd: Secure Federal Funds for Your Community"s Infrastructure Needs - FREE Training to VLCT Members
Date: Friday, April 26, 2024 10:37:36 AM

This sounds beneficial to our Town, so I am sharing it in case others didn't receive it.  

Cheryl 

Cheryl A Lindberg, Treasurer 
Town of Norwich 

Any response to this email is subject to the Vermont Public Records request. 

From: Ted Brady <info@vlct.org>
Sent: Thursday, April 25, 2024 7:29 AM
To: Treasurer <Treasurer@norwich.vt.us>
Subject: Secure Federal Funds for Your Community's Infrastructure Needs - FREE Training to
VLCT Members
 

View in your browser

Dear VLCT Member,

We know that many small to mid-size local governments like yours do not have the staff
capacity or expertise to apply for federal infrastructure grants. We have partnered with the
National League of Cities (NLC) on a FREE program that will help you address this common
challenge. I am reaching out today because your municipality meets the criteria to
participate in this FREE training program to help you and/or your team learn to develop
and submit winning grant applications in key areas.

mailto:CLindberg@norwich.vt.us
mailto:selectboard@norwich.vt.us
mailto:BDuffy@norwich.vt.us
mailto:MBergmeier@norwich.vt.us
mailto:Treasurer@norwich.vt.us
https://vlct.cvtrk.io/cv/viewemail/860FF8F1-1469-4DEA-925B-732D0660BA86


These free trainings are designed for small to mid-size cities, towns, and villages, and no
prior grant writing experience is necessary. Communities that participated in prior trainings
have collectively secured more than $200 million. This program works and has helped
numerous local governments secure needed resources to advance their local projects.

The free trainings this spring will help communities secure funding in areas like bridge
investment, railroad crossing improvements and safety improvements, solid waste
infrastructure for recycling, brownfields, and removing transportation structures to increase
connectivity in communities.

Register your city, town, village, or solid waste management district today at
www.LocalInfrastructure.org/application-bootcamp. Registration ends May 15.

Have questions or want to learn more about the program? Contact Katie Dailinger at
dailinger@nlc.org or attend an NLC informational webinar to learn more and get your
questions answered:

Wednesday, May 1, 4:00-5:00 PM ET 
Zoom link: https://nlc-org.zoom.us/j/82868590334?
pwd=aC9uMlc3VVh1YjdaVE51L3g5S2FUdz09

Sincerely,

Ted

vlct.org

Ted Brady
Executive Director
Vermont League of Cities & Towns
89 Main St. Suite 4, Montpelier, VT 05602
802-316-4475
tbrady@vlct.org

Email sent to treasurer@norwich.vt.us

Unsubscribe

https://map.vlct.org/lt/?http://www.LocalInfrastructure.org/application-bootcamp==860FF8F1-1469-4DEA-925B-732D0660BA86/NONTRACKING
mailto:dailinger@nlc.org?subject=LIH%20Bootcamps
https://map.vlct.org/lt/?https://nlc-org.zoom.us/j/82868590334?pwd=aC9uMlc3VVh1YjdaVE51L3g5S2FUdz09==860FF8F1-1469-4DEA-925B-732D0660BA86/NONTRACKING
https://map.vlct.org/lt/?https://nlc-org.zoom.us/j/82868590334?pwd=aC9uMlc3VVh1YjdaVE51L3g5S2FUdz09==860FF8F1-1469-4DEA-925B-732D0660BA86/NONTRACKING
https://map.vlct.org/lt/?https://www.vlct.org==860FF8F1-1469-4DEA-925B-732D0660BA86/NONTRACKING
https://map.vlct.org/lt/?https://www.vlct.org/member-dashboard==860FF8F1-1469-4DEA-925B-732D0660BA86/NONTRACKING
mailto:treasurer@norwich.vt.us
https://map.vlct.org/cv5/cgi-bin/memberdll.dll/info?wrp=GDPRComp.htm&EID=860FF8F1-1469-4DEA-925B-732D0660BA86


From: Alka Dev
To: Select Board
Cc: Miranda Bergmeier
Subject: Resignation as Town Health Officer due to illness
Date: Saturday, April 27, 2024 8:29:14 AM

Dear Selecboard Chair and members,

For the past 5 months. I have been dealing with a major illness, and my treatment will continue for the remainder of
this year. I have tried to keep up with Town Health Officer duties but cannot fit even the small requests into my
current schedule as my fit days are few.

I am therefore resigning as the Town Health Officer. It would be wise to advertise for a new One, and I am happy to
provide training. They will also have opportunities to attend periodic training offered by the State of VT, and there
is a listserv to ask questions, which has been very useful. Norwich, fortunately, does not have the issues of many
other towns, so the workload is small. I would say no more than 5 hours per month.

Please let me know what other information I can provide.

Sincerely,
Alka Dev

mailto:alkadev@yahoo.com
mailto:selectboard@norwich.vt.us
mailto:MBergmeier@norwich.vt.us


From: Cheryl Lindberg
To: Select Board
Cc: Brennan Duffy; Miranda Bergmeier; Listers; Pam Smith
Subject: Norwich/Sharon boundary line - correspondence for 5/8/24 meeting
Date: Thursday, May 2, 2024 9:54:00 AM
Attachments: SB Memo Sharon-Norwich Town Line- 2023.pdf

Selectboard members,
 
The Board of Listers are bringing forth a memo and attachments from a year ago with the
hopes of beginning a resolution to the Norwich/Sharon boundary line discussion.   The
minutes from the February 14,2024 Selectboard meeting do not resolve the matter with proper
authority, so the Board of Listers are wanting to discuss this matter at a future meeting.  Our
availability to meet with you begins with the June 12th meeting or thereafter. 
 
Thank you,
 
Cheryl
 
Cheryl A. Lindberg, Chair
Board of Listers
Norwich, VT 
 
Any response to this email is subject to disclosure under the Vermont Public Records Act. 
 

mailto:CLindberg@norwich.vt.us
mailto:selectboard@norwich.vt.us
mailto:BDuffy@norwich.vt.us
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Town of Norwich, Vertnont


CHARTERED ¡76r


TO: Selectboard - Calloway, Layton, Rogers, Smith and Vincent


FROM: Board of Listers - Lindberg, Ciccotelli and Vincent


DATE: April3,2023


RE: Norwich/Sharon Munícipal Line dispute


There has been a long-standing dispute over the western boundary line of the Town of Norwich. Thís
has recently come to the attention of the Board of Lísters due to a property owner on the boundary line
wanting to correct their acreage in Norwich so they are no longer double taxed on 8 acres that the
Norwích tax maps reflect being in Norwich and the Sharon tax maps reflect being in Sharon. This matter
doesn't end wíth just one property owner and their zoning parcel. The alteration of the Norwich line
impacts about 21 zoning parcels with two having residences also impacted.


The Board of Listers cannot adjust a Town boundary, 24 VSA Section 1461 defines the process. We are
attaching the Vermont Statute, maps of the current town line accordíng to the Norwich tax maps and a
map showing the two residences that will be impacted.


The Board of Listers will be avaílable to discuss this when this topíc is added to a future Selectboard
agenda.
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VERMONT Ort{lttt l¡3tH.V
Vermont Laue


The Vermont Statutes Online


Title 24: Munlcipal And County Government


Chapter 047: Munlcipal Lines


(Clte as:24 V.S.A. g f¿f6l)


g 146f. Locatlon or alteratlon of munlclpal llnes; monuments


(a) When the legislative bodies of adjoining municipalfties are able to agree as to the
, location of a municipal lÍne, each legislative body shall vote ln meetíngs duly warned for the


purpose to adopt the location. Prior to the vote, each legislative body shall hold at least
one publlc hearlng duly warned for the purpose of informtng the public ol and allowing
public comment on, the location of the line. FollowÍng the meetings, the legislative bodies
shall conduct a, or ratiff an existing, survey of the municlpal line and fìle certified copies of
the minutes of the meetings, and the survey, and a tist of property owners, the legal
location of whose property is changed by the agreement, with the Secretary of State, the
plerk of each of the municlpalities, and the Vermont Enhanced 911 Board. /
\


(b) When the legislative bodies of adjoining municipallties are unable to agree as to the
location of a municipal line, or ln the absence of a clearly definable charter line, the
leglslative bodies shall sign a written agreement to submit to arbitration pursuant to 12
V.S.A. chapter 192.


(1) lf an award of arbltration does not alter a municipal line, the award shall be filed
with the secretary of state and the clerk of each of the municipaliiles.


(2) lf an award of arbitration would result in an alteratlon of a munÍcipal llne, the award
shall require that a survey be conducted of the municipal line and apportion the cost of the
survey between or among the respective municipalitles as deemed appropriate. Following
the survey, one or more of the leglslatíve bodies shall petition the General Assembly to
adopt the alteratlon of the municlpal line pursuant to the survey. Following enactment of
legislatlon which alters a municlpal line, the legislatíve bodies shallfÌle the survey and a list
of property owners, the legal location of whose property is changed by the award, with the
Secretary of State, the clerk of each of the municipalltles, and the Vermont Enhanced 911


Board. Each legislatíve body of the adjoining munlcipallties shall post a notice of the
petitlon to the General Assembly that specifies the nature and extent of the proposed
leglslation in at least two publlc places and ln the town clerk's office at least three weeks
prior to filÍng the petitlon.


{c) When the legislatÍve bodies of adjoining municipalities are able to agree as to the
location of a municipal line and one or more of the legislative bodies belleves that
alteration.of the existing line or the establíshment of a new line is necessary, the legislailve
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bodies shall conduct a survey of the new municipal line. Followíng the completion of the
survey, one or more of these legíslative bodies shall petítion the General Assembly to
establish the location of the munícipal line. Following the enactment of legÍslation which
ratifies the alteration of the municipal line, the legislative bodíes shallfile the survey and a
list of property owners, the legal location of whose property is changed by the legislation,
wíth the Secretary of State, the clerk of each of the municipalities, and the Vermont
Enhanced 91f Board. Each legislative body of the adjoining munictpalitÍes shall post a
notice of the petition to the General Assembly that specifies the nature and extent of the
proposed legíslation in at least two public places and in the town clerk's office at least
three weeks prior to fillng the petition.


(d) When the General Assembfy enacts legislation which ratifîes a suruey of a municipal
líne, it may appropriate funds sufficient to monument those municipal lines at the points on
the municipal lines where the lines change direction. lf the legislative body of a municipaltty
desires additional rnonuments, ít shall provfde funds for those monuments at the expense
of the municipality.


(e) A survey required by thÍs section shall be conducted by a land surveyor licensed in


thls State.


0 The Secretary of State, in consultation with the Agency of Transportation, shall
develop a process for requesting proposals for surveying for use by municipalities.


(g) Upon rece¡pt of a list of property owners filed pursuant to subsection (a), (b), or (c) of
this sectíon, a municípalclerk shallflle the list ln the land records of the municipality and
shall place in the grantee index of those records the names of property owners whose land
or portlon thereof has been added to the municipality and in the grantor lndex of those
records the names of property owners whose land or portion thereof has been subtracted
from the munlclpality. (Amended 1967, No. 241{Adi. Sess.), S 2, eff. Feb. 13, 1969; i973, No.
193 (Adj. Sess.),5 3, eff. Aprll 9, 1974:2OO5, No.1O2 (Adj. Sess.),9 f.)


https://legislature.vermont.govlstatutes/section/241042 lO,l 46 1 212
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Town of Norwich, Vertnont

CHARTERED ¡76r

TO: Selectboard - Calloway, Layton, Rogers, Smith and Vincent

FROM: Board of Listers - Lindberg, Ciccotelli and Vincent

DATE: April3,2023

RE: Norwich/Sharon Munícipal Line dispute

There has been a long-standing dispute over the western boundary line of the Town of Norwich. Thís
has recently come to the attention of the Board of Lísters due to a property owner on the boundary line
wanting to correct their acreage in Norwich so they are no longer double taxed on 8 acres that the
Norwích tax maps reflect being in Norwich and the Sharon tax maps reflect being in Sharon. This matter
doesn't end wíth just one property owner and their zoning parcel. The alteration of the Norwich line
impacts about 21 zoning parcels with two having residences also impacted.

The Board of Listers cannot adjust a Town boundary, 24 VSA Section 1461 defines the process. We are
attaching the Vermont Statute, maps of the current town line accordíng to the Norwich tax maps and a
map showing the two residences that will be impacted.

The Board of Listers will be avaílable to discuss this when this topíc is added to a future Selectboard
agenda.



U21n3,l2:09 PM

VERMONT Ort{lttt l¡3tH.V
Vermont Laue

The Vermont Statutes Online

Title 24: Munlcipal And County Government

Chapter 047: Munlcipal Lines

(Clte as:24 V.S.A. g f¿f6l)

g 146f. Locatlon or alteratlon of munlclpal llnes; monuments

(a) When the legislative bodies of adjoining municipalfties are able to agree as to the
, location of a municipal lÍne, each legislative body shall vote ln meetíngs duly warned for the

purpose to adopt the location. Prior to the vote, each legislative body shall hold at least
one publlc hearlng duly warned for the purpose of informtng the public ol and allowing
public comment on, the location of the line. FollowÍng the meetings, the legislative bodies
shall conduct a, or ratiff an existing, survey of the municlpal line and fìle certified copies of
the minutes of the meetings, and the survey, and a tist of property owners, the legal
location of whose property is changed by the agreement, with the Secretary of State, the
plerk of each of the municlpalities, and the Vermont Enhanced 911 Board. /
\

(b) When the legislative bodies of adjoining municipallties are unable to agree as to the
location of a municipal line, or ln the absence of a clearly definable charter line, the
leglslative bodies shall sign a written agreement to submit to arbitration pursuant to 12
V.S.A. chapter 192.

(1) lf an award of arbltration does not alter a municipal line, the award shall be filed
with the secretary of state and the clerk of each of the municipaliiles.

(2) lf an award of arbitration would result in an alteratlon of a munÍcipal llne, the award
shall require that a survey be conducted of the municipal line and apportion the cost of the
survey between or among the respective municipalitles as deemed appropriate. Following
the survey, one or more of the leglslatíve bodies shall petition the General Assembly to
adopt the alteratlon of the municlpal line pursuant to the survey. Following enactment of
legislatlon which alters a municlpal line, the legislatíve bodies shallfÌle the survey and a list
of property owners, the legal location of whose property is changed by the award, with the
Secretary of State, the clerk of each of the municipalltles, and the Vermont Enhanced 911

Board. Each legislatíve body of the adjoining munlcipallties shall post a notice of the
petitlon to the General Assembly that specifies the nature and extent of the proposed
leglslation in at least two publlc places and ln the town clerk's office at least three weeks
prior to filÍng the petitlon.

{c) When the legislatÍve bodies of adjoining municipalities are able to agree as to the
location of a municipal line and one or more of the legislative bodies belleves that
alteration.of the existing line or the establíshment of a new line is necessary, the legislailve
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bodies shall conduct a survey of the new municipal line. Followíng the completion of the
survey, one or more of these legíslative bodies shall petítion the General Assembly to
establish the location of the munícipal line. Following the enactment of legÍslation which
ratifies the alteration of the municipal line, the legislative bodíes shallfile the survey and a
list of property owners, the legal location of whose property is changed by the legislation,
wíth the Secretary of State, the clerk of each of the municipalities, and the Vermont
Enhanced 91f Board. Each legislative body of the adjoining munictpalitÍes shall post a
notice of the petition to the General Assembly that specifies the nature and extent of the
proposed legíslation in at least two public places and in the town clerk's office at least
three weeks prior to fillng the petition.

(d) When the General Assembfy enacts legislation which ratifîes a suruey of a municipal
líne, it may appropriate funds sufficient to monument those municipal lines at the points on
the municipal lines where the lines change direction. lf the legislative body of a municipaltty
desires additional rnonuments, ít shall provfde funds for those monuments at the expense
of the municipality.

(e) A survey required by thÍs section shall be conducted by a land surveyor licensed in

thls State.

0 The Secretary of State, in consultation with the Agency of Transportation, shall
develop a process for requesting proposals for surveying for use by municipalities.

(g) Upon rece¡pt of a list of property owners filed pursuant to subsection (a), (b), or (c) of
this sectíon, a municípalclerk shallflle the list ln the land records of the municipality and
shall place in the grantee index of those records the names of property owners whose land
or portlon thereof has been added to the municipality and in the grantor lndex of those
records the names of property owners whose land or portion thereof has been subtracted
from the munlclpality. (Amended 1967, No. 241{Adi. Sess.), S 2, eff. Feb. 13, 1969; i973, No.
193 (Adj. Sess.),5 3, eff. Aprll 9, 1974:2OO5, No.1O2 (Adj. Sess.),9 f.)

https://legislature.vermont.govlstatutes/section/241042 lO,l 46 1 212
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DRAFT Minutes of the Norwich Selectboard Regular Meeting 
Wednesday, April 24, 2024 

Members via Zoom:  Roger Arnold, Marcia Calloway, and Mary Layton and Pamela Smith 
all attending via Zoom. Priscilla Vincent was understandably absent. 

Others Participating via Zoom:  Brennan Duffy, Town Manager; Chris Kaufman, DPW 
Director; Linda Gray; Matthew Stuart; Patrick Bradley; Irv Thomae; Gail Torkelson; Jeff 
Goodrich; Christian Spalding; Kris Clement; Andy Scherer; and Brian Loeb. 

The Chair called the meeting to order at 6:32pm. Prior to conducting any Selectboard 
business, the Chair asked for a moment of silence to honor the passing of Jonathan 
Vincent, who most recently was serving as a Lister. 

1. Agenda 
Layton moved (2nd Arnold) to approve the agenda.  Yes – Arnold, Layton, and Smith;  
No – Calloway. 

2.  Chair’s Report 
Smith stated that she has met with the Town Manager and Assistant Town Manager to 
review the agenda. 

3. Public Comments – None 
4. Selectboard and Town Manager Goals 

The Board reviewed the 2024 Town Manager Annual Performance Evaluation in the 
packet drafted by Calloway.  The discussion centered around Human Resource 
assistance; recruitment and retention strategies as well as filling open staff positions; 
recommendations from the auditor; and protection of the Town Manager’s time.  
Smith stated that she felt there are areas of responsibility that lie solely with the 
Selectboard and that she was anticipating separate Goals and Objectives for the 
Selectboard, as well as Goals and Objectives for the Town Manager that would be 
incorporated in a Town Manager’s performance evaluation.  Layton concurred that 
there are discreet tasks that are solely the responsibility of the Selectboard.  
Layton moved (2nd Arnold) to accept the 2024 Town Manager Annual Performance 
Evaluation as a first read. Yes – Arnold, Calloway, Layton and Smith.  

5. Committee Appointments 
The Selectboard interviewed applicants for open positions on committees, 
commissions and boards.   

• Layton moved (2nd Calloway) to appoint Linda Gray to the Development Review 
Board for a 3-year term ending April 30, 2027.  Yes – Arnold, Calloway, Layton 
and Smith. 



 

• Layton moved (2nd Arnold) to appoint Matthew Stuart to the Development 
Review Board for a 3-year term ending April 30, 2027.  Yes – Arnold, Calloway, 
Layton and Smith. 

• Layton moved (2nd Calloway) to appoint Patrick Bradley to the Development 
Review Board for a 3-year term ending April 30, 2027.  Yes – Arnold, Calloway, 
Layton and Smith. 

• Layton moved (2nd Arnold) to appoint Sue Pitiger to the Development Review 
Board for a 3-year term ending April 30, 2027.  Yes – Arnold, Calloway, Layton 
and Smith. 

• Layton moved (2nd Calloway) to appoint Irv Thomae to the EC Fiber Governing 
Board for a 1-year term ending April 30, 2025.  Yes – Arnold, Calloway, Layton 
and Smith. 

• Layton moved (2nd Calloway) to appoint Linda Gray to the Development Review 
Board for a 3-year term ending April 30, 2027.  Yes – Arnold, Calloway, Layton 
and Smith. 

• Layton moved (2nd Calloway) to appoint Gail Torkelson to the Historic 
Preservation Commission for a 1-year term ending April 30, 2025.  Yes – Arnold, 
Calloway, Layton and Smith. 

• Layton moved (2nd Calloway) to appoint Jeff Goodrich to the Planning 
Commission for a 4-year term ending April 30, 2028.  Yes – Calloway, Layton 
and Smith; No – Arnold. 

• Layton moved (2nd Calloway) to appoint Christian Spalding to the Planning 
Commission for a 4-year term ending April 30, 2028.  Yes – Arnold, Calloway, 
Layton and Smith. 

• Layton moved (2nd Calloway) to appoint Andy Scherer to the Solid Waste 
Committee for a 3-year term ending April 30, 2027.  Yes – Arnold, Calloway, 
Layton and Smith. 

• Layton moved (2nd Calloway) to appoint Matt Hall as Tree Warden for a 1-year 
term ending March 31, 2025.  Yes – Arnold, Calloway, Layton and Smith. 

• Layton moved (2nd Arnold) to appoint Brian Loeb as the Norwich representative 
to the Two Rivers Ottauquechee Regional Commission for a 1-year term ending 
April 30, 2025.  Yes – Arnold, Calloway, Layton and Smith. 

Smith will work with the Town Manager and Assistant Town Manager to develop a list of 
unfilled positions to continue the work of advertising and recruiting applicants for all 
remaining vacancies. 

 



 

6. DPW Grants in Aid 
Duffy explained that this is an annual submission to request State funding for road 
and culvert work.  Chris Kaufman stated that the Grants in Aid and the Better Roads 
Grant programs will be combined next year, which will simplify the process and 
reduce the workload.   
Layton moved (2nd Calloway) to authorize the Town Manager to sign the Letter of Intent 
to Participate in the SFY25 Municipal Roads Grants-in-Aid Program on behalf of the 
Town of Norwich.  Yes – Arnold, Calloway, Layton and Smith. 

7. DPW Culvert Bid Recommendation 
Chris Kaufman presented the information regarding culvert work that was put out to 
bid.  SB members commended Kaufman for providing a very detailed summary.  Work 
is expected to start in May and be completed sometime in June 2024. Smith 
expressed concern about paying for this work from the Culverts Fund prior to its 
establishment on July 1, 2024, as approved by the voters.  

• Layton moved (2nd Calloway) to authorize the Town Manager to contract with 
Daniels Construction in the amount of $12,500 for the replacement of the 
Route 132 culvert with funds from the Culverts Fund that will be established 
on July 1, 2024 with a final cost to the Town of $2,500 after reimbursement of 
$10,000 from the VTrans 2024 Better Roads Grant.  Yes – Arnold, Calloway, 
Layton and Smith. 

• Layton moved (2nd Calloway) to authorize the Town Manager to contract with 
Daniels Construction in the amount of $52,450 for the replacement of 4 
Turnpike Road culverts with funds from the Culvert Fund that will be 
established on July 1, 2024 with a final cost to the Town of $24,950 after 
reimbursement of $27,500 from the VTrans Grants-in-Aid Grant.  Yes – Arnold, 
Calloway, Layton and Smith. 

8. Police Department Request to Expend Special Equipment Reserve Funds 
Duffy explained that this request is for equipment that needs to be installed to 
complete the body camera acquisition.   
Layton moved (2nd Calloway) to authorize the expenditure of $1,400 from the Police 
Special Equipment Reserve Fund #21 for 4 Sierra Wireless Modems as part of the 
body camera installation.  Yes – Calloway, Layton and Smith; No – Arnold. 

9. Receipt of Correspondence 
Correspondence was received from our auditors, Sullivan & Powers, as a function of 
the single audit conducted for the ARPA funds.  Suzannah Ciernia invited residents to 
attend a free showing of “Kiss the Ground” on April 25, 2024 at 7pm at the Unitarian 
Universalist Church.  Phillip Zea submitted his resignation from the Historic 
Preservation Commission after 5 years of service.  The SB thanks Phillip Zea for his 



 

service.  John Farrell submitted a request for reimbursement for replacement of 
mailboxes damaged during the plowing season.  Duffy stated that it is the Town’s policy 
to provide reimbursement. Steven Hepburn submitted an email questioning if the 
Chair had violated the Conflict of Interest Policy by not recusing when her husband, 
Will Smith, applied for appointment to the Energy Committee.  Smith stated that she 
had consulted the Town’s policy on Conflict of Interest. She felt the standard of 
“substantial personal or financial gain” did not apply in this instance as the Energy 
Committee does not receive a stipend and there was nothing to be gained personally 
from her husband’s appointment. Ultimately, Will Smith was not a finalist for 
appointment and therefore, the Chair did not cast a vote for her husband. 
Layton moved (2nd Calloway) to accept all correspondence.  Yes – Arnold, Calloway, 
Layton and Smith. 

10. Approval of April 10, 2024 Minutes 
SB members thanked Layton for drafting the April 10, 2024 minutes and commended 
her for a job well done.  Only one correction was offered on Item #11 -  Arnold voted 
“No” on that motion.  Layton moved (2nd Calloway) to approve the April 10, 2024 
minutes as amended.  Yes – Arnold, Calloway, Layton and Smith. 

11. Approval of AP Warrants 
• Layton moved (2nd Calloway) to approve AP Warrant number 1120 in the 

amount of $95,510.83 to be paid from the General Fund.  Yes – Arnold, 
Calloway, Layton and Smith.  

• Layton moved (2nd Calloway) to approve AP Warrant number 1117 in the 
amount of $65,937.85 to be paid from the General Fund.  Yes – Arnold, 
Calloway, Layton and Smith. 

• Layton moved (2nd Calloway) to approve AP Warrant number 1118 in the 
amount of $3,060.10 to be paid from the Police Cruiser Reserve Fund #11.   
Yes – Arnold, Calloway, Layton and Smith. 

• Layton moved (2nd Calloway) to approve AP Warrant number 1119 in the 
amount of $8,100.00 to be paid from the Operational Development and 
Performance Reserve Fund #51.  Yes – Arnold, Calloway, Layton and Smith. 

12.  Draft Policy – Resolutions and Letters of Support – 2nd Read  
Layton questioned whether we could/should add an option for residents to petition 
for a resolution of interest to the residents that could be of a political nature to appear 
as an Article on the Town Warrant.  Calloway will research this topic and redraft this 
policy for consideration at the May 8 SB Meeting.  

13.  Town Manager’s Report 
Duffy provided an outline of his report in the packet.  Several applications were 
received for Planning & Zoning Director, however, none of the applicants were 



 

selected.  Chief Romei will be presenting a proposal at the May 8 meeting for 
acquiring two cruisers that were approved in the FY25 budget. The DPW Director and 
the TM met with FEMA representatives to discuss current project status and 
reimbursement process.  Work continues on finding an Administrative Assistant for 
the TM’s office shared with DPW, hiring a structural engineer for the Olcott Road 
bridge and design plans for Hemlock Road and the installation of an inclinometer.  
The Personnel Policies have been redrafted following the VLCT model that was 
available last year when the revision process started.  The SB expressed a desire to 
have the draft policies reviewed by Town Counsel.  Duffy hopes to have a draft ready 
for SB review during May with the goal of ratifying the new policies before the start of 
the new fiscal year on July 1, 2024, if at all possible.  The energy audit of Tracy Hall 
should be ready by mid-May.  This audit will be provided to Studio Nexus to 
incorporate in their overall plan for Tracy Hall improvements.  The VCDP grant 
application, FERC letter, and the annual ARPA report were all successfully submitted.  
A meeting has been scheduled with a representative of the Fire District’s Prudential 
Committee, the Fire Chief and the TM to discuss the fire hydrant rental charges.  An 
RFP has been issued for design of the proposed walkability corridor on Beaver 
Meadow Road.   The Conservation Commission has issued a statement that the 
Emerald Ash Borer is now present in Norwich.  Work will begin in earnest to establish 
the extent of the problem and possible solutions.  

14. Committee and Department Head Reports  
Reports were submitted by the Finance office, the Fire Chief, Police Chief and 
Recreation Director. Smith noted that Town spending of 73.31% as of March 31, 2024 
is slightly under the 75% expected at the 9-month mark. 

15. Adjournment 
Layton moved (2nd Calloway) to adjourn at 9:42pm.  Yes – Arnold, Calloway, Layton and 
Smith. 

Respectfully submitted, 

 
 

Pamela T. Smith 
Selectboard Chair     Approved _____________________, 2024 
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Vendor
Inveic€

Dåte

Invgice Descliption
fnvoice Nunber

Ânount

Paid
Ch€ck Chock

Nunber DðteÀcco!¡nL

ÀÐKTNS ÀDKINS PRINÎING CO., INC

ÀMERICAN ÀMERICAN ROCK SAIT CO., I,

ANYTIME ÀNYTIME CÀRPET CÀRE 6 CLE

BETHELMIL ËETHEI, MJIJ'¡S

BEÍ¡{ELI{IÍ. BETHEf, MII,LS

BETHEI.¡'IIL BETHETJ MIL¡JS

BET¡¡EÍ,MII AETHEL MILLS

BETTIEI.MI'" BETHEL MILLS

BETHEIJ.'II BËTHEL MII,¡.S

BETHEI.À{IL AETHEI¡ MII,LS

BETHEI.À{IL BEfTIEL I{IL'JS

SE.¡¡IEI¡ TL BETHEL MIÍ,LS

BETHEI^!4XI. EETHEL MILI,S

BIÀKTOP BLA¡(IOP TNC

BOUNDTREE EOUNÞ TREÞ MEDICÀL II,C

SWENAR BRTÉ SWENSON

9WENBR BR¡E SI,'ENSON

BUSINESS BUSTNESS CÀRD

BUSINEgS BUSINESS CÀRD

BUSINESS BUSINESSC¡TRN

BUSINESS BUSINSSS CÀRD

BUSINESS BUSÍNESS CARD

BUSINESS BI'SINESSCÀÃ'D

I.INDBERG CHERYT A TINDBERG

04 /11 /24 TC-TNDEX CÀRDS

1009?

04/23/24 DPW-rCE CONTROÍ, SÀ.LÎ

0764283

04 /26 /24 PD-STÀTION CLEå.NINC

963r4s

OA/09/24 DPW-SPRÂY PÀINT

2256L1/"1

04 / 02 /2A DÞI{-COLD ÞÀTCl¡

2545O5/ 6

04/ 02 / 24 Dp¡l-AssR?D supprrEs
25Á520 / 6

a4 / 12 / 24 DPW-BATTERIES

256442 / 6

04/75/24 DPw-KEy

256111 /6
04/16/24 DPW-LTCHTERS

257 OO8 / 6

04/16/24 DPI{*BLUE RHTNO TÀNK

25701"1 / 6

0 i / 16 / 24 Dpf,¡-ÀssRTD suppLrEs

257L42/ 6

04 / 24 / 24 DPW-¡'rTT¡NG BRUS¡IES

258125 / 6

04/26/24 DPr^¡-TÀRPS

25925r / 6

0a /f8 /24 ÞPÍ,I-GREEN PÀTCH

32951

04 / 09/24 E'D-MEDTCÄL SUPPLIES

85308813

04 /22/ 24 Þ&R-ÄSSRTD SUPP¡IES

4 22EMPRTE¡,fB

04 /22/24 P&R-ÀSSRTD SUPPIISS

4 22EMPRIEI4B

04 / Lt /24 rH-vÀcur¡M BAGS

0t3223a

03/29/24 P&R-ÀPRoNs

472"7 419

04 / LL /2â T¡1-1,IGllr LAI\IPs

s 017 818

04 / 30 / 2Ã PD-STÀNDÀ¡,D ANNUÀT PI,AN

rwo5984 0 96

04 / 30 / 24 PD_STÀJ.IDARD ÀNNUÀT PLÀN

rM/0698409?

0A/20/24 ÎH-APRTL '24 ?.ooÚ

INV253501270

04/24/24 TREÄ3-CHERYL CONF ROOII

¿ 2 4EMPRE X¡{D

04/20/24 ÞPW-MÀY '24 INTERNET

0 4 2 0DpwrNT

0x-5-100610.00

OFFICE SUPPf.IES

01-5-?03201.00

sÀLT & CSEMTCÀLS

01-5-48530,¡ .00

CLEÀNING

01-5-103507.00

SUPP1.IËS

01rs.-703211 .00

ÀsF$ÀtT PRODUCÍS

01-5-?03513.00

TOOTS

01-5-?03507 . 00

SUPPLIES

01-5-70350'/ .00

SUPPLIES

01-s- 703513.00

TOOLS

01-5-'703513.00

TOOTS

01-5-?03511 .00

REPÀIRS ú MAINTENÀNCE

0r-5-703513.00

TOOTS

01*5*703{03.00

PÀRTS 6 SUPPI,IES

01-5-?03211.00

ÀSPEÀI,T PRODUCTS

01-5-555{24 . O0

EMS ?OO],S/ EQUIP

01-5-425211.00

EQUIPMENT

ot-5-425220,00

SPSCIÀL EV¡]N'TS /SUPPTIES

01-s-706109.00

BUILÞING SUPPI,TES

01*5*4252r.r. O0

EQUTPMENT

01-5-706109.00

EUILDINC SUÞÞf,IES

01-5-500501.00

ÃDMINTSTRÀTION

01-5-50050r . oo

À.DMINISTRÀTION

01-s-2't5621.00

Remote Meeting Servic€s
01*5-0056r.s.00

DUES,/MTS,/EDUC

01-5-703505.00

TELEPHONE

21,o0

9545.91

410.00

15.98

119.9{

64 .91

19,99

1.98

3.99

2r .99

26,98

18.98

r51.92

158.21

6s9.49

3d1.18

33. û0

26 .65

50.99

59 .32

114 .35

l:.4.35

537.81

460.21

236.44

14662 05/oal24

ra663 05/Og/24

L4664 05/08/24

L4665 05/Ð8/24

L4665 05/0A/24

L4665 O5/O8/24

14665 05/05/24

14665 05/OB/24

L4665 A5/08/24

L4665 05/08/24

7466s 05/08/24

14665 05/OB/2A

L4665 05/08/24

L4666 05/08/24

1466'ì AslOB/2a

74668 05/08/24

14668 05/08/24

74669 05/08/24

74669 ô5/08/24

t4669 05/08/24

74669 05/08/24

L4669 05/08/24

14669 05/08/24

LÁ610 05/OB/24

1467r 05/A8/2ÅcoMcÀsT cor'tcÀsT
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vendor
Invoice
Daùe Accounc

:nvoice Þescriptlon
Invoice Nu$ber

Amount

Pai.d

Check Chgck

Number Date

cooP COOP SERVICE CENTER

coop COOP SERVTCE CENTER

DEÀDRIVER DAAD RIVER COMPÀNY

DETJTÀ DEN DELTÀ DENTAI'

DELTÀ DEN DELTÀ DENT.¡ú

DELTÄ, DEN DELÍÀ DENÍÀI.

DELTÀ DËN DEI.AÀ DENTJIL

DEI,TÀ DEN DELTÀ DENTÀL

DII1À DËN DE],TÀ DENTÀ'.

DE],TÀ DEN DELTÀ DENÍÀJ,

DELTÀ ÞEN DELÎA DENTÀL

ECFIBER ECFIBER

EVÀNSMOTO EV.¡|NS GROUP/ rNC

EVÀNSMOTO EVANS GROUP/ INC

FIRSTLTGH FfRSTLI6HT FIBER

FIRSTI,IG}I FTRSÎ¡IGHT FIBER

FIRSTIIGH FIRSTI.IGIIÍ FIBER

FIRSTI,TGH TTRSII.IGHT FIBER

FfRSI],IGH I'IRSTI.IGHT FIBER

FIRSTLIG¡T FIRST¡,TGHT FIBER

EIRSTLIGH FTRSTLIGH? FTÞER

FIRSTLIGIT T.IRSqI,IGHT FIBER

GMPC CNEEN MOUN1AIN POWER CORP

GMPC GREEN MOUNTAIN POI{ER CORP

04 / 23 / 24 ÞD-CRUTSER MÀINTENÀNCÛ

22248

A4 / 23 / 24 PD-CRUTSER MÀINTENÀNCE

22267

04 / 76/ 24 TH-HEÀTrNG Ort

83889

OA/T5/24 TH-MAY '24 DENÎÀI¡ :NS

T{ÀV24DENTÀT

O4/L5/24 ÍH-MÀY '2{ DENTÀT, INS

MÀY24ÞENTAI¡

O4/I5/24 TH-MÀY '24 DENTÀL INS

I¿AY24DENîÀI,

04/1"5/24 TH-MÀY '2¡I DENTÀI, INS

MÀ.Y24DENTÀI.

a4/t5/24 TH-MÀY ,24 DENTAL rNS

MÀY2,lDENTÀ!

OA/T5/24 TH_MÀY '2{ DENTÀ], INS

MÀX24DENIÀT

O4/L5/2A TH-MÀY '2{ DENTÀI INS

MAY2{DENT¡.l,

04/'5/24 TH_MÀY '2¿ DENTÀI, INS

MÀY2 4DENTAl,

05/07/24 FO-INTERNET

2405-025943'l

o4/L8/24 DpW-D¡ESSL 275 cÀl,S

0062648-rN

04/24/24 DPW-DTESEL 150 €Àr.S

00627 90-rN

04/L5/24 rH*¡llRrrr '24 PHONA

16993650

04/L5/24 TH-ÀPRrr, '24 PHONE

16993650

04/L5/24 TH-ÃPRrr '2,r PHoNE

16993650

O4/A5/24 TH-.APRIL '2{ PHONE

16993650

a4/r5/24 ÎH-ÀPRIL '2d PHONE

1 6 993 650

04/L5/24 3H-¡|PRIL '2{ PHONE

16993650

O4/L5/24 TH-¡PRIL '24 PHONE

t 6993650

04/L5/2A TH-ÀIRII '24 PHONE

16993650

04/L'l/24 ACDMY RD r,Îs 051-r9200003

O4lTACDMYRD

04/25/24 MN ST rr.¡R 35066725603

04 2sMNSTlWR

t4/25/24 SS*TRNPK RD 75726000005

O42STRNPKRD

01-5-500306 . 00

CRUISER MÀINT

01-5-500306.00

CRU¡SER MÀINT

01-5-?06103.00

HEATING

01-5-7û3125.00

DENTÀI- INSURÀNCE

01-5-?04125.00

DENTAT fNSURJ\NCE

01-5-100125.00

DENÎÃ,I INSURANCE

01-5-500125.00

DELT.A DENIÀI,

01-5-55512 6 . û0

DENTÀL ¡NSURÀNCE

01-5-005125.00

DENlÀf. :NSURANCE

01-5-1001^25.00

DENTÀL TNSURÀNCE

01*5*200L25,00
DENTAL INSURÀNCE

01-5-555625.00

TELEPHONE 
' 

INTERNET

01-5-7034ô5.00

PETROI,EUM FRODUClS

01-5-703405. O0

PETROLEIJM PRODUCTS

01-5-350531.00

TELEPHONE

01-s-300531.00

TELEPHONE

01-5-705505.00

fE],EPHONE

01*5-{25127.00

TELEPAONE

01-5-100531 .00

TETEP¡{ONE

01-5*275531.00

TELEPHONE

01-5-005531.00
ÀDMIN TE],EP¡]ÕNE

01-5-20053r .00

TELEPHONE

01-5-703307.00

STREET!IGIIfS

01-5-575233.00

TOÍ.¡ER PO¡{UR

01-5-500204 .00

SÞEED STGNS

21 A .30

120.00

816.0d

2A3 .40

103.71

L4612 05/08/24

14612 05/08/24

ra613 05/08/24

LÃ67â 05/OA/24

L4674 05/08/24

74614 05/08/24

74614 05/08/2A

L461a 05/08/24

t4674 05/08/24

7461Ã 05/OB/24

t461A 05/OB/24

L4615 05/08/24

14616 05/Os/24

\4616 0s/08/2A

L4617 05/08/24

7A617 05/08/24

746't1 05/08/24

L461't 05/Og/24

L46',t',t 05/08/24

t4617 05/08/24

14677 05/08124

1461'.t 05/05/24

L46',t8 05/08/24

L4618 05/08/24

LA6-t8 05/A8/24

61 ,73

?1.96

6't.73

239.46

1S1 .¿6

't7.96

t6.00

791.33

43Á .43

2.r4

| .51

1.02

0.9¿

6,02

0.94

2.04

4 -82

4)".92

L't9.62

GMPC GRSEN MOUN{ÀIN POWER CORP 3,08
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vendor
Invoice

Dat e Account

Invoice Desc!iption
lnvoice Nu$ber

Àmount

Þaid
CheÇk Check

Number Dats

GMPC GREEN MOLNTÀIN POWER CORP

GMPC GREET{ MOUNIÀ,¡N ÞOWER CÕRP

TMPC GREEN MOUNTÀIN PO'9ER CORP

GMPC GREEN MOUN"AIN POhER CORP

TRVINGOIL IRVING ENERGY

LOÀF LEAË' CÀPITÀT FUNDING,'JLC

I.YNNI,¡OOD ].YNNWOOD.[.NDR,EWS

NAT'I, INS MÀDISON NÀTTOHÀIT LT!'E INS

NÀT¡L TNS MÀÞTSON NATIONÀT, LIFE INS

NÀT¡L TNS MADISON NÀTlONÀt LIFE lNS

NÀT'I, INS MADTSON NÀTION.A'L LIFtr INS

NÀT'I, XNS MÀDTSON NÀIIONÀI ],IFE TNS

NÀT'I TNS MADTSON NATIONÀI¡ I,IT'E INS

NÀT'L INS MÀDISON NATTONÀL LIFE INS

NAT'I, ]NS MÀDISON NÀTIONÀL LIFE INS

MÀYER MÀYER I MÀYER

PSÀ NEI{ ENGI,ÀNO PB.IN, INC

NOR¡'IREDI NTD-H.¡\TER DEPT

NRRÀ NORTHEASÎ RESOURCE RECOVE

NORWICIICC NORV¡ICH CONGREGÀTIONÀL CII

SÀBII, sÀBfL r soNs INc

SÃBTL gÀgI¡, 6 soNs rNc

SA.BTL SABII, 6 SONS INC

STÀNTEC STÀNTEC CONSU¡TTNG SERVIC

04/25/2A 11 f,.Rt{ousE LN ?0966000005 01*5*485233.00
{251].TRHOUSE EJ,ECTRTCIÌY

04/25/24 24 Nn BSTN RÐ 14695000001 O1-5-705501.00
42524NWSSTN Ef,ECîRICITY

o4/25/24 300 MN ST BND 95726000003 0:.-5-706101.00
425300!,fNsÌBN pTJËCtRICrTy

0A/25/24 SS-IJNN \rl,c R¡ 8572600000{ O1..5-500204.00
42SIJNNVLI]G SPEED S]GNS

04/16/24 Dp¡r-pRopÀNE 769.? cAr,s o1-5-703503,00
650822 PROpÀNE

oal3a/24 pD-coprER LEÀSE 01-5*500501.00
16162051 A¡MINISTRÀTION

oa/30/24NCC-PLANTTNGpURC¡t 01-5-650635.00
{3OEMÞREII4B MII,Í trRYE NATURE ÀREÀ

04/1,5/24 TH-MÀY '24 tr[.E rNS 01-5-555124.00
t6t9294 DIs¡,BrLrry/rrFE INSURÀNCE

04/t5/24 r¡{-MÀt ,24 IJrFE INS 01-5-703124.00
I6L929A DtsABIrIry,/LrFE

04/15/24 TH-MAY '2,1 LIFE INs 01-5-500124.00
7619294 DTSÀAILITY,/I,IFE INS

04/r5/2A rt¡-Må,y r24 LIFE INS 01-5*200124.00
1619294 DrsÀ¡rLrry,/I,rFE rNs

a4/15/24 TH-M"AY '2{ LIE'E rNS 01-5-005124.00
1679294 DIsÀBrrrTy,/LIFs INSUR

04/15/24 ÎH..MÀy '24 LIFE rNS OL-'-425L24.OO

1619294 ûrsABrr,rTy/LrFE rNsuR

04/r5/2a TH-MÀY ,24 LIFE rNs 01-5-100124.00
1679294 DISÀBILIÎY,/LITE INS

04/15/24 TH-MÀY '24 LIFE rNS 01-5--70412{,OO

1619294 DTSÀBTI]ITY,/L¡FE

05/03/24 Payroll ?ransfè! O1-2-00r120.00
pF'-05/03/24 EMptoyEE JUDCEMENT ORDER

05/07/2a 1H-UNTON DUES 01-2-O0rr1?.00
37361 UNXON DUSS PÀYÀarE

oa/04/2Ã P&R-TRNPK ORl¡iLy wÀTR USE 01-5-425332.00

WÀTER USÀGE

01-5-70530s.00

RECYCLING

01-5-425219.00

M.CROSS SCHOOI, RENTÀL FËE

01-5-703¡01 _ O0

OUTSIDE REPÀIRS

01-s-703{01.00
OUTSIDE REPÀIRS

0t*5*?03401.00
OUISIDE REPÀIRS

01.5*703?03 - O0

FEMÀ GRANT - Henlock Rd

01*s-d25211.00

trQOTpMENT

185 . r.1

14.03

3.08

3,29

1028.L1

82.00

489.65

62.'13

285.71.

745 .91

119 . 53

1{ 9. 04

65 .52

1r.0.98

94 .35

25.00

225.36

92.79

201.Ð0

50.00

185.00

110.00

?5.00

x3255. g8

298.00

4 O 4 fRNPKI,ÙTR

04 / 25 / 24 DPW-RELEASE f 708258

137 93 7

04 / 24 / 24 PÛR-COOKING CLÀSSES

42{cooKcl,Ass

04 / 08 / 24 DPr4-rNspEcTIoN

l.r.45L

o a / t6 / 24 DPlt-INSÞECÍrON

11539

0 4 / 22 / 2 4 DPW-INSPECT¡ON

11589

04/25/24 DÞw-EEMÄ HEMLOCK RD

2224490

04 / 23 / 24 PeR-!ÀcRossE GÉÀR

6 998

t4618 05/08/24

L4619 05/08/24

t4618 05/08/24

ra61B 05/AB/2Á

L4680 0s/08/24

L46A2 05/08124

L4683 05/08/24

L4684 0s/08/24

t4684 05/O8/24

LÁ684 A5/08/24

L't6ga 05/08/24

L468A 05/OB/?4

146A4 Os/08/24

LÁ684 05/08/24

14684 05/08/24

L4685 05/08/24

14686 05/08/24

t468'1 O5/08/24

r468s 05/OB/24

14689 05/OAl24

L46e0 05/08/24

74690 05/08/24

\4690 05/08/24

1469L 05/A8/24

74692 05/08/2ÃSTÀ?EL:NE STÀTELINE SPORTSi ¡,I¡C
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fcwn of, Norwích Àqcounts payabtå

Check Warrant Reporb S 1121 Current prÍar Nexb ¡'y Invoices For Fund (General)
Eor Check Àcct 03(Genelal) Àtt chêck #s OS(OB.24 ra OS/OA/2A 6 !.und 01

Page 4 of 5

ashleyw

Vendo¡
Invoice
Dabe ÀccounL

Invoic€ Description
Invoice Nun¡rer

.Amount

Paid

Chêck Check

Nunber Date

Hå.RTEORD fOWN OF I{ARTFORD

}TÀRTFOBÐ TOWN O¡' EARTFORD

VTTREASUR 1REÃSURY OPERÀ.TIONS DIVIS

UI INSUR UI INSURANCE SERVTCES, IN

UNIT'IRSÍ ÛNIFXRS? CORPORATION

I'NIFIRST UNIFIRST CORPORATTON

UNINÍRST UNIFIRST CORPORÀTION

UNITTRSÎ UNIE.IRST CORPORATION

VÀ],I,EYNEW VATTIEY NE}'S

vÀtrEYluR VÀLLEY fURF SERVICES, LtC

VMÊRS VMERS DB

VMERS VMERS DB

VMERS VMERS DB

VMERS VMERS DB

VMCTA r/T MUNTCIPA! C¡,ERKs r TRE OA/23/24 TC*SpnINc ÎRÃrNrNG SESSON 0l-5-100615.00

STITZEL STIÎZEL ÞÀGE & FLETCIìER P

$BMÀSON ft.B. MÀSON CO., INC

wBIi{ÀsoN w.B. r4ÀsoN co,, INc

l.lauÀsoN ,q.8. MAsoN co., INc

WBMÀSON r.i. B. MASON CO . , INC

WBMÀSON r{.8. MASoN CO.¡ INC

HÉMÀSON W,B. MASON CO,, lNC

ZOLL ZOLL MEDICÀI CÕRP

04/23/24 TH-MÀRCH ,24 rEõÀL

82549

OA /Lø / 24 PD_DISPÀTCH SRVC A.PR_.'I'N

13957

0a/I8/24 pD-M]\RCH '24 \¡ERTZON

13998

A5/OL/2Á TC_DOG TICENSES JAN-ÀPRL

5 O IDOGLICENS

04/01/24 rD-rNsuÀNcs poLrÇy 24-25

1 0829

O 4 / 22 / 24 DPW.UNIFORI'I CI,E,ANÍNG

107031969d

A4 / 22 / 24 DPÍ.{-ÛNIFORM CLE,ANTNG

107031969¿

04 / 2 9 / 24 DPI,¡-UN¡FORM CTJBANING

10?0321502

OÅ / 29 / 24 DPÍ{_I'NIFORM CI,EÀNTNG

t010321502

OA/23/24 PûZ-Í,EGÀL ÀÞ

4434558

04/26 /24 P6R_FIEI,D PAINîING

15{ 9

O4 / f9/ 24 Payroll transfer
pP.-o(/L9 /24

OA/ ).9 /24 Payroìl Transf€¡
PF,-04 /a9 / 24

05/ 03/24 PsyroLl Transfor
PR-]5/ A3/ 24

05/ 03/24 Payroll Transfèr
P&-05/ 03 /24

01-5-005305 . 00

¡,ECAL

01-5-500536.00
DISPÀTCH SERVICES

0 1-5-50 053 6 . OÕ

DISÞ]ITCII SERVICES

01-2-001121.00

VT ¡\NIMÀL REÍURN

01-5-555620.00

FIREFIGIITERS CÀSUL INS

0t -5-?03311 ,00

IJNIFORMS

o1-5-70¿311 .00

T'NIFORMS

01-s-?03311.00

T'NTFOR¡4S

0 1-5-7043 1 1. . 00

UNIFOA¡¿S

01-5*350540.00

Ä-DVERTISING

0r.-5-d25200.00

f nsttucËo-/ConCråctor Fee

01-2-0011r.3.00

VMERS GRP C PÀYÀBLE

0r.-2-001111.00

VMTRS GRP B P2\YÀALE

01*2*001113.00

VMERS GRP C PAYABT,E

01-2-001111.00

VMERS GRP B ÞÀYÀBIE

DUES,/MlGS/EDUC

0r-5-100610.00

OFEICE SUPPLTNS

0r-5-?06109.00

BUTLDING SUPPLII:S

01-5-485302.00

REPÀIRS E MÀINTENÀNCE

0r-5-485301.00

BUTI,DING SUPPI,IES

01-5-?05{03.00

PÀRTS Ê SUPP'.IES

01-s-48.5301.00

BUII,DING SUPPLTES

01-5-555424 . 00

EMS IOOI,S/ EQUIP

2ô4-t.50 !4693 05/08/24

16019.75 t46940s/08/2A

99? .05 tA694 05/O8/2A

2205.00 L4695 05/08/24

3610.00 7a696 05/A8/24

217.91 t4691 05/Og/24

80.00 Lr691 05/08/24

271.91 L4691 05/OA/24

80.00 L4697 05/Oe/24

7"t.40 L4698 A5/Oø/24

2200.00 74699 05/08124

257s.63 74',tO005/08/24

5221.r1 L41O0 05/08/24

2549.39 t4700 05/08/24

5050.22 7a1O0 A5/08/24

35.00 t410r 051a8/24

5.58 L47A2 05/OA/2A

184. X4 r{',t02 05/08/24

177.85 14102 05/08/24

61.41 t4't02 05/OB/2Å

35.98 t4102 05/08/24

15.11 r4102 05/08/24

482.46 L4703 05/05/24

04 /15124

0Á / L5 /24

04/22/24

oa/26 / 24

04/26/24

o4 / 29 /24

423TRÀINING

TC-SÎÀptES

245895223

îH-GIOVES

2458952238

PO.OTFICE SUPPLIES

2¿6056881

PD-ASSRTD SUPPLIES

24611 011 I

Tg_PRÌNÍER TNK

2{6184589

PD-BTNDERS

2461_99890

04/24/24 TD_CPR ELECTRODE PÀDS

3960413
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aEhleyw

Vendð!
Invoic€ InvoLo€ Desor.Lption

Data Invoíse Nunbcr Àçcount
Àmount

Pcld
Chðo¡( Chock

Nqnb€r Dato

RèÞort Eotal

l[a bh€ Trêåsu!êr of Town of, l.lorwich, t{e h€r€by êertlfy
Èhât thsre ls due Èo tl¡s several persgns whasê nuss are
Iiðtad h€rêoô the sm agêinat each næ tnd that ¿har€
årå good and ruffioient voucbers supporling thê pàlmêntg

åggregat{ng g *r*r7t, ?36, 10

L6t bhls bo your orde¡ for thê pålm€nts of thcee uounts,

'ts136.L0

yw,
Ståff Àscountant

SELECTBOÀRD ¡

Town ManagÍer

Prl.soiltâ Vlnoênt

Àsh1€y Btenn¿n Duff,y

P8 Snith

Chair
l¿ary Lâyton
Vfce Chair

Rogêr Àrnol'd Marciå Callôray
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ashleyw

Vandor
lnvofcE
Dåté Àcoount

Invoice Descriptíon
¡nvoica Nwrber

À¡nount

Påíd

ch6ck Check

Nuriber Da!ê

IIARDWTREÞ ¡IARD ¡{IRED ÀUTO STECTRONT O4/3O/24 PD-INSTA'T, EQUIPMENT

2814

Repórt lotãl

To th€ lrêåsurer of aown of Noreích¿ We hôrêby cêrtif,y
thðt thgre ig du6 to th6 seve!âl psrsond whôEe nqeå ðr€
li¡ted hereon the sw ègãinst eech nile and thåt there
àEe good and suff,íèient vouch€rs suppo¡ting the palmenÈ€

¡ggr€gÀting I *f, *r*ii{68. 00

I.€t this be your order f,or t,he pslmêrtê of bhese ilounta

Staff ÀccountÈnt Tgwn Manêger:

Àshley

SE¡,ECTEoARD I

t1-5-500322.00

POtrcE cRurSER

468.00 LÅ6',t9 05/08/2^

¡t6B.00

DocuSigned by:

fu)^^An
Bronnan Duffy

Pù Smíth

Chair

Mary laybon

Více ChaÍr

PriscíÌ1å Vínc€nt Roger .Arnold Marcia Calloway
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ashlêyw

os/03/24

vendor

Involce

Dåbe

Inve.ics Deecription
Invoice Nu¡rbê!

Ànoung

Pald
choêk Check

ìlwìber DateÀccount

KRT

Ståf,f ÀccountânL

SETECÍBOÀRÐ

KRT ÀPPRAISÀT¡. tLC

Report ToÈaI

1o th€ Tråasur€r of Town of Norsich, l{a heEeby celt,ify

Èhat there io due Èo tho seve.a¡ porsons vhose niles are

list'ad hereon th€ sm ågainst each namê and th¡t t,here

¡re goad ard sufficiånt voucherg çuppolting the paymentE

aggregåtlng $ r***1{, 255 . 86

¡,eÈ this be your order fo! the palmenÈa of, tba¡a üoung¡

O 4 / 2 4 / 24 TISTERS-REAPPRÃ,ISAL

2A63

Tgwn ManågÍ€r;

Príecilla vincent

12-5-300322.00

REAPPRÀ]S.tr.l,

1{255.86 tÃ68'-05/08/24

14255, 96

by:

fuN^AN
¡{shlêy Br€nnãn Duf,fy

Pe gmith

chaír

Mary I¡ayto¡ì

Vicê chai.¡

Rogr€r Arrold Itarcið cal¡oråy



DRAFT  “THIRD READ” 4/30/2024 for SB mtg 5/8/2024 

Notes:  1.  New language pursuant to the SB 4/24/2024 meeting appears as last paragraph, in 
red font.  2.  No website address is provided as they change and have to be updated in 
documents.  3.  This Note will be deleted from any final, approved policy. 
 

Norwich Selectboard Policy on Requests for Statements of Support 

Municipalities in Vermont are constrained by law to have no authority beyond that which is 
given by statute, or that which is necessarily implied by a statute to exercise those granted 
powers.  Therefore, when a municipality is requested to act, it must identify the law that 
grants the authority and, further, may not conclude that an action is permissible simply 
because there is no law prohibiting the action. In addition to state law, federal law, including 
statutes, case law, administrative regulations promulgated by federal or state agencies, and 
the U.S. Constitution, also often impact the operation of a municipality.   

In recognition of these constraints, as well as the purpose of a municipal legislative body to 
have general supervision of the affairs of the town which are not committed by law to the 
care of any particular officer, the Norwich Selectboard acknowledges their mandate to abide 
by the complexity of state and federal laws and to be answerable by vote to the electorate of  
the town. To that end, and as required by state law, the Selectboard will hear public opinion 
on matters considered by the public body during meetings, and will hear public comment on 
other topics as allowed by the Selectboard’s Rules of Procedure.  To avoid violation of any 
protected rights, as well as the appearance of taking a position on any particular topic, the 
Selectboard will not issue statements of support on any matter not directly related to the 
work of the town.  In cases where exemplary service has been allowed by, and provided to, 
the town by a citizen, employee or volunteer, the Selectboard may initiate or entertain a 
request to issue a commendation of thanks and/or acknowledgement for such service.       

This policy does not restrict the right of citizens to have a particular issue voted on at an 
annual town meeting or a special meeting.  For such issues, citizens may ask the Selectboard 
to place an article on the warning on the board’s own motion; or, if the Selectboard decides 
not to place such an article, it can be done by petition.  Information about “Petitioning Your 
Local Government” for a binding or non-binding article can be found on the Vermont 
Secretary of State’s website. 

Dated this ___________day of April, 2024. 

___________________________ 

___________________________ 

___________________________ 

___________________________ 

___________________________ 

___________________________ 
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MEMO 

 

To: 

 
 
Norwich Selectboard 

From: Brennan Duffy, Town Manager 
  
Date: May 2, 2024 
Re: Proposal for adding “Juneteenth” as a Town of Norwich holiday 

The topic of potentially recognizing Juneteenth National Freedom Day as a Town of 
Norwich holiday has occurred informally at previous Selectboard meetings.  With June 
19th quickly approaching I wanted to take this opportunity to formally request the 
Selectboard review and determine if this holiday should be recognized officially and 
become a paid day off for Town employees this year and in the future. 
 
For background.  “Juneteenth National Freedom Day is a holiday celebrated on June 19 
to commemorate the emancipation of enslaved people in the US. The holiday was first 
celebrated in Texas, where on that date in 1865, in the aftermath of the Civil War, 
enslaved people were declared free by the U.S. Army under the terms of the 1862 
Emancipation Proclamation.” June 19 is also celebrated as Emancipation Day, Freedom 
Day, Jubilee Day and Black Independence Day across the country. 
 
Juneteenth was recognized as a federal holiday in 2021.   
 
In 2007, Vermont designated the third Saturday in June as “Juneteenth National Freedom 
Day.  Title 1 : General Provisions, Chapter 007 : Legal Holidays; Commemorative Days 
(Cite as: 1 V.S.A. § 375)§ 375. Juneteenth- The third Saturday of the month of June is 
designated as “Juneteenth National Freedom Day.” (Added 2007, No. 201 (Adj. Sess.), § 
2.) 
 
There is currently an initiative in the State legislature to adopt Juneteenth as an official 
State holiday, with the recent VT Digger article (linked below), providing additional 
detail.  The article references several Vermont communities adopting this locally with 
Burlington doing so in 2022. https://vtdigger.org/2024/03/14/vermont-could-become-the-
next-state-to-make-juneteenth-an-official-holiday/ 
 
According to our recently completed GovHR Compensation Study, which surveyed 
comparable Towns, “The number of annual holidays varies from ten (10) to thirteen (13).  
Norwich provides eleven (11) paid holidays per year.”   
 

https://vtdigger.org/2024/03/14/vermont-could-become-the-next-state-to-make-juneteenth-an-official-holiday/
https://vtdigger.org/2024/03/14/vermont-could-become-the-next-state-to-make-juneteenth-an-official-holiday/
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Should the Selectboard choose to recognize Juneteenth as a new Town holiday, a notice 
would go out to non-CBA Town employees upon ratification, and a side-letter would be 
drafted and offered to the NEPBA/CBA employees offering them the opportunity to 
accept this new paid day off.  Prior discussion with the Town’s legal counsel indicates 
that this offer would normally be accepted and should not create any issue or contention.   
 
Due to the time constraints and planning involved, I am proposing that this adoption be 
considered separately from the ongoing Personnel Policies revision initiative.  If 
approved, the new Juneteenth National Freedom Day holiday would become effective for 
2024, and when the entire revised Personnel Policy document is reviewed and ratified, it 
would become part of the updated Personnel Policies.   
 
Thank you for your consideration of this topic. 
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