
Norwich Selectboard 
Special Meeting – December 6, 2023 – 6:30 p.m. 

Participation: REMOTE only Via ZOOM  
ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 
US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after recognized by Chair) 

Welcome 
1. Agenda............................................................................................................. Motion required. 

Budget…………………………………………………………6:30 to 8:00 p.m. estimate 

• Working session w/ Finance to review effect of budget changes 
• Possible discussion and planning for January 2024 public sessions re surplus use 

 
Action Items for motions – Introduction by the chair on items being decided, any related 
correspondence, public comment, SB discussion, SB action. 
2.   Katucki v. Town of Norwich, APPROX. 8:00 p.m. Executive Session under 1 V.S.A. § 313(a)(1)(E) 
regarding pending civil litigation to which the public body is a party 
............................................................................................................... Motion(s) possible. 
3.  Possible Executive Session to receive confidential attorney-client communications made for the purpose of 
providing professional legal services to the body pursuant to 1 V.S.A. S 313(a)(1)(F) 
………………………………………………………………………………………………....Motion(s) possible.  
 

Budget Continuation if necessary 

• Possible continued discussion and planning for January 2024 public sessions re 
surplus use 

Public Comments for Items not on the Agenda.  
 
Correspondence, AP Warrant, Minutes – SB considers each category. Public comment possible. 

• None 

Informational Items – Important information for which there will be no immediate action. 
• None 

 
Reports Submitted -- Reports from appointed committees, departments, or other town-related entities 
submitted without comment or request for agenda time. The chair will identify such reports for the 
record, and the SB may or may not determine action is necessary. 

 ●  None  
 
Discussion Items – Issues being framed for future action. 

• None 

Future Meeting Dates and Potential Topics 
 

Day Date Meeting Type Time & Content Other 

Wednesday 12/13/2023 
Regular: in Tracy Hall & Zoom & 
JAM 

6:30-8:00 Budget 
finalization 

8:00-? Other 
business 

          
 

• Ongoing and future work 
• Interim Town Manager’s Office 

o Personnel Policies – work in progress 
o H.R. structure, ID nature of assistance, scope/purpose – work in progress 
o Compensation Study – in progress 
o Budget preparation for FY 24 – in progress 

• Selectboard 
o Handbook for Committees, Boards, Commissions – in progress 
o Committees:  coordination with overall town priorities – beginning soon 
o Norwich/Sharon Town Line – to begin when landowners request assistance 
o Public Safety – on-going hiring 
o Financial Policies & Procedures – on-going reviews 

 

Adjournment 
 

https://us02web.zoom.us/j/89116638939
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INTRODUCTION
This is a compilation of the questions
and answers taken from the department
presentations in the FY25 budget
meetings.

The Q&A section represents the
Selectboard questions while the Articles
section represent the Department
requests related to the Funds.
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Answer: No. The purposes for the two funds are not 
the same (see below). However, the SB could put an 
Article to the voters to ask to move money from the 
Sidewalk Fund to the new Roadway and Pedestrian 
Safety Fund.

Question 
and 

Answer

Question: Can we 
use money from 
the Sidewalk Fund 
#27 to purchase 
the roadway and 
pedestrian safety 
items needed?
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Answer:  Only if the damage is from the Emerald Ash 
Borer. The purpose for this fund is  very specific that 
the money is to be used for responses to the 
Emerald Ash Borer.

Question 
and 

Answer

Question: Can we 
use money from 
the Emerald Ash 
Borer Fund #52 to 
cut down trees in 
various places to 
offset the tree 
removal line in the 
DPW operating 
Budget?
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Answer:  In addition to the $120,000 in the 
operating budget for FY25, we recommend an 
article be placed before the voters to use 
$300,000 of the surplus money to partially 
recoup the prior year funding shortfalls. 
Updated Cap Plan snapshot is below.

Question 
and 

Answer

Question: What is 
the amount the 
Fire Department 
needs in Fund 06-
Fire Apparatus to 
“get back on 
track”?



Answer:
In FY2023:

 Two Rivers Ottauquechee, Stitzel Page, 
McNeil Leddy and NEMRC expenses were 
reclassed

 Greater Good Media (summer banner, 
winter/spring ad, SB corner ads, holiday 
ads)

 Behar Consulting (executive coaching)
 Burgess Loss Prevention (database 

searches)
 Voltrek

In FY2024:
 Greater Good Media (ads)
 Payroll – meeting minute taker

Answer: Probably, based on the used to date.  
Amount budgeted is currently the same as 
FY24 = $18,000.

Question 
and 

Answer

Question: What 
are the expenses 
that are booked in 
the Town Admin 
Professional 
services line?
Question: Could 
the funding 
request for 
professional 
services be 
reduced to 
$10,000 for FY25?



Answer: Two prior year appraisal years were 2013 
and 2016.

Question 
and 

Answer

Question: What 
were the tax 
adjustments in the 
prior two 
reappraisal years?
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Answer: FEMA expenses are expected to be close to $1.2M in FY25.

Answer:  We have not found any evidence there was a Single audit performed for the 
flooding in 2017. However, FEMA expenses follow the same rules as any other grant, 
so we are expected to need a single audit in FY24 or FY25.  

Question 
and 

Answer

Question: What Federal funds received excess of 
the $750,000 are expected in FY25?
Question: Was a single audit conducted for the 
FEMA funds received as reimbursement for the 
July 2017 flooding?
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Question 
and 

Answer

Question: What percentage of the Recreation Department 
expenses are covered by program revenue generated?

10

FY 20 FY 21 FY 22 FY23 FY24 FY 25

ACTUAL ACTUAL
 ACTUAL 

Unaudited 
 Actual 

Unaudited 
 Budget 

Projection 
 Budget 

Projection 

Tracy Hall Rental Fee Revenue 5,240$          180$            2,531$         4,910$            3,500$            4,000$           

Recreation Fee Revenue 192,195$       88,249$        128,827$      106,716$         155,000$         115,000$       

Rescreaion Misc Revenue 457$             5,205$         672$            -$                -$                -$                  

Total Revenue 197,892$        93,634$         132,030$       111,626$           158,500$           119,000$         

Total Administration Expenses 98,995$        102,580$      108,815$       91,572$             156,226$           89,814$         
Total Program Expenses 98,838$        54,278$        64,827$         86,967$             137,303$           115,658$       

Recreation Facilities Expense 19,587$          34,131$         23,206$         7,670$               32,336$             25,727$           
Designated Funds -$                 4,500$            10,200$         10,200$             10,000$             90,000$           

Total Recreation Facilities 19,587$          38,631$         33,406$         17,870$             42,336$             115,727$         
Total Expenses 217,420$        195,489$       207,048$       196,409$           335,865$           321,199$         

Total Dept Net Revenue/(Expense) (19,528)$         (101,855)$     (75,018)$        (84,783)$           (177,365)$         (202,199)$       

Net Revenue/(Expense)w/o Funds (19,528)$         (97,355)$        (64,818)$        (74,583)$           (167,365)$         (112,199)$       

% Rev to Expenses (w/o Funds) 91.0% 49.0% 67.1% 59.9% 48.6% 51.5%



Answer: 

Please see below for the Purpose defined for Fund 51.

Part 2- The Jones Circle Grant is a 3-year grant that began 
in FY23 and continues through Sept of 2025. The FY23 
expenses were book to the Operating account line shown 
in the budget and it is expected the FY24 expenses will be 
booked likewise.  The $7,500 in revenue for this grant is all 
shown in the revenue in FY25 since we are not expecting to 
see the revenue until we’ve completed the grant work. 
Changing the coding mid-way through a grant is not 
recommended as it confuses the accounting and reporting.
Total Grant = $13,198.20, 60/40 Match

Question 
and 

Answer

Question: What is 
the purpose in 
Fund 51-
Operational 
Performance & 
Development 
and can it be 
used for the 
Jones Circle 
Grant?

11



Answer: Yes, the posting is being removed:

Question 
and 

Answer

Question: Since the Rec Director is not planning to hire 
an assistant, has the posting for the part-time position 
been removed.
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Question: Should we eliminate the funding request of 
$35,000 for Tracy Hall Reserve Fund and incorporate it in 
the Improvement plan funding?

Answer: Possibly, but there is no improvement plan yet. B Duffy feels it better 
to keep as is this year. This is currently no Tracy Hall allocation in the budget.

Question: Will a new telephone system be incorporated 
in the Tracy Hall improvement plan?

Answer: A new telephone system was not part of the original scope of work in 
the current study and probably outside the expertise of the architectural firm.



Answer: All current employees (plus Wade Cochran) agree that the Select Board never 
authorized such funding. Is there any idea when that may have happened so we can 
review the minutes/video of the meeting The current budget proposal has $25k in it 
for the first year of a 5-year Body/Cruiser Camera package, but it is through Motorola 
and not Axon. Axon (as well as Watchguard) were evaluated, but the best deal for the 
money came from Motorola. That funding is in the Designated Fund for Special 
Equipment. (Chief Romei)

Question 
and 

Answer

Question: In 2022, the Board allocated funds for police body 
cameras between operating and reserve. I believe Axon was 
proposed as the third-party vendor for storage and collection of 
data. I understand this is not the plan in this year’s proposed 
budget. What is the current proposed plan for the collection of 
storage data?
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Answer: No, the proposed vehicles are gas powered. Hybrids are not
recommended for Northern New England. Repairs to date on the
Hybrids are significant and have to be done at the dealer (Lebanon
Ford) and not our local shop. We are following the lead of our
neighbors in Hartford and Windsor County, and looking at the Tahoe as
a better alternative, given our terrain and road systems. (Chief Romei)

Question 
and 

Answer

Question: I am not sure if the police department has produced a 
formal replacement schedule in consideration of the town's 
climate goals. After several years of advocacy for the Ford line of 
hybrid vehicles we are asked now to replace vehicles at 100,000 
miles with Chevy Tahoes. Are these hybrid or electric vehicles?
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Answer: Not at this time. This would need to be its own unique project.Question 
and 

Answer

Question: Does the Town manager’s office have a recommendation for a 
project or initiative that could make use of the Climate Emergency Fund, 
perhaps in the spirit of piloting or testing an idea that would contribute to 
elimination of fossil fuels? Anything that dovetails with Capital planning?

15

Question: Why are B&G salaries down .12% and way is the Rec Director Salary 
down for FY23 Actuals?

Answer:   

B&G- total salaries are down because overtime was reduced

FY23 COLA Bonus paid to the Rec Director in 2023 was $3,704.  

Question: There was a request to close inactive fund accounts, please explain?

Answer:   Closing a fund account in NEMRC will not affect historical reporting. Any report run for a 
date range will include any fund open during that period.  Closing the Funds in NEMRC will prevent 
accidental coding against these funds and remove them from current reports. If funds are expected 
to be needed in the future, they should not be closed but left inactive.



Question 
and 

Answer
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Question: The Town has a Reciprocal License Agreement with the Marion Cross 
School for use of the school's facilities to support Recreation department 
programs. How are Recreation programs advanced in the school's facilities at 
present and why is the fee in the budget more than as stated in the signed license 
agreement? 

Answer: The Marion Cross gym is used for youth winter and mud season 
programs, and then again in the summer for camps.  It is used at night from 
September through June for adult programs.  The agreement also pays for the 
Town Green where the ice rink is staged.  
The line item is more that stated in the agreement because the last two years, 
their Facilities department either has not had the school ready for camps or 
informed us that we couldn’t be in the school at all for camps.  Both times the 
situation was resolved right before camps opened, but we needed to rent backup 
space, which the Legion offered.  After renting the space the first year, the former 
Legion Commander and I agreed that having Rec programs in the Legion was a 
good partnership. Their rental fee is in the budget because we plan to partner 
with them more once the bridge is in. They have ADA compliant bathrooms and a 
full kitchen on site, which expands the potential programs we can offer.  
We might want to change the account name to Facility Rentals since this expense 
line is for more space than just the Marion Cross School.  (Brie Swenson)



Answer: Not at this time.  A complete web redesign would need to be its 
own unique project. Question 

and 
Answer

Question: I'd like to budget for a redesign of the website and any 
temporary staff necessary to migrate or store any uploaded files, 
particularly if some of the files only exist on the site itself. It does not 
strike me as unreasonable to consider this a capital request. Are there 
ideas for this? 

17

Question: I believe we currently pay for multiple zoom licenses that 
are not used by the staff. We should re-budget for the best option for 
the town's use. Also, businesses increasingly make use of app-based 
phone services and we may wish to consider that option against 
whatever is currently used not only for cost but for reliability, work-
from-home culture, etc. 

Answer: Zoom licenses are being reviewed.  Other initiatives could be 
considered.



Answer: Yes, agreed.
Question 

and 
Answer
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Question:  I am noticing budgeting of computers and peripheral 
equipment happening in individual departments. What are the merits 
in having this work tracked by the town manager's office with the 
budget also maintained by that office? That office can 1) manage the 
replacement schedule with help, I imagine,  by our IT vendor, and also
2) handle routine software updates that come at cost (e.g. purchasing 
of adobe pro, etc). One office or person can more easily notice trends 
and provide data for future work.

Answer: We have an ongoing study of Tracy Hall improvements 
underway.

Question: I would hope there is a working list of needed 
improvements and their associated costs with Tracy Hall and I 
imagine you share our desire for public spaces to undergo a 
refreshment, to say nothing of the more serious improvements of 
ventilation and heating. Do we have quotes for painting, carpet 
replacement, etc, going into any meetings where we ask people to 
discuss the building's value and future use?  



Financing Options
Summary data to help understand the
financing options. Each contract and
lender will have their own nuances
incorporated in their contracts. Summaries
are intended to aid in understanding the
basic tenants of financing options.
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Highlights of  Purchase Option Terms

Rental/Lease

• Contracted for the use of a specific 
piece of equipment 

• For a stated period of time

• For a monthly payment

• Includes insurance to cover repairs 
or a replacement. 

• Not all equipment is available

• No right to purchase

• Provides opportunity to “use” 
equipment for short term projects 
at minimal cost. 

Capital Lease 

• Contracted for the use of a specific 
piece of equipment 

• For a stated period of time

• For a monthly payment

• Includes a financing charges

• Insurance to cover some repairs 
during the lease period

• Not all equipment is available

• Buyout option available

• Provides opportunity to obtain 
equipment without the large 
upfront payments

Purchase Outright

• Purchase order for a specific piece 
of equipment

• Order equipment to our 
specifications

• Quoted price remains in 
effect with deposit

• Lead times vary widely, often 
1-2 years

• Deposits typically required 
with order often 25-50% of 
the cost

• Owner pays all insurance and 
repairs

20

Question: Can you elaborate on the differences between the different 
lease/buy options?



Sample Capital Lease
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Notes on Capital Leases

Question

Can you please let us know more about the efficacy of
municipal leasing options as opposed to commercial
bonding, leasing or reserve fund allocations? I am asking
for heavy equipment in DPW but also possibly Fire. The
packet on 11/29 provides the highest level of information.
How are repairs made on leased vehicles and leased
heavy equipment, for example? I also believe municipal
leasing allows the town to obtain the equipment more
immediately without waiting for a voter approval through
a bond issue, which means we could potentially be
looking at scenarios where we lease equipment and focus
voters on other spending matters.

Answer
 Equipment leases are contingent on the 

equipment that is available for lease. This 
includes make, model, configurations and 
packaging. Attachments may be added if 
available.

 Lease contracts specify the options regarding 
repairs and maintenance.  

 Capital lease quotes are typically valid for 30 or 
60 days. 

 Bonds need to go the to voters and proof of the 
voters’ approval is a part of the bond 
application process.

 Bond application periods are typically 
November and April of each year.
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Notes on Bonds for Capital Projects

Question

Can you please let us know more about the efficacy of
municipal leasing options as opposed to commercial
bonding, leasing or reserve fund allocations? I am asking
for heavy equipment in DPW but also possibly Fire. The
packet on 11/29 provides the highest level of information.
How are repairs made on leased vehicles and leased
heavy equipment, for example? I also believe municipal
leasing allows the town to obtain the equipment more
immediately without waiting for a voter approval through
a bond issue, which means we could potentially be
looking at scenarios where we lease equipment and focus
voters on other spending matters.

Answer
Common uses for loans through VT Bond Bank

20XX Presentation title 23

Loan Structure Notes
• No minimum purchase amount; $100,000 recommended
• Amortization periods up to 30 yrs and in line with useful life 

of the capital financed
• One bond can be for more than one item of “like” type
• Once a bond is approved, funds are disbursed as 

requestioned during the project build.
• Current rates are subject to change. Rates as of 11-29-23:

• 10 Yr = 3.23%
• 20-Yr = 4.03%
• 30 yr = 4.40%



Proposed Articles 
Wording and values shown in the
proposed articles are drafts. All final
verbiage and amounts will be completed
by the selectboard for presentation to
the voters in the town report.
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Capital Fund Surplus Infusion Article Requests
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Fund 6- Fire Apparatus

Shall the voters approve 
the use of $300,000 of the 
current surplus to fund 
the Fire Apparatus Fund-
#06?

Fund- 8- Highway Garage

Shall the voters approve 
the use of $200,000 of the 
current surplus to fund 
the Highway Garage Fund  
#8?

Fund 13- Tracy Hall Fund

Shall the voters approve 
the use of $500,000 of the 
current surplus to fund 
the Tracy Hall Fund - #13 
for improvements to Tracy 
Hall developed during the 
current planning stage?

Fund 50-Unanticipated 
Expenses and Emergency 
Reserve

Shall the voters approve 
the use of $____ of the 
current surplus to fund 
bring the Unanticipated 
Expenses and emergency 
reserve balance to 12-16% 
of the operating budget?



Summarizing the Surplus Spending Requests

Defining the General Fund Bal-
Unrestricted Account 

• General Fund – The general fund accounts for all 
financial resources except those required to be 
accounted for in another fund.

• Unassigned – The fund balance has not been 
assigned to other funds and has not been restricted, 
committed, or assigned to a specific purpose. 
Example: the surplus/deficit account.

Proposed Use of  the Surplus
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UNAUDITED
Balances 6/30/2020 6/30/2021 6/30/2022 6/30/2023
General Fund Bal Unrestricted (319,304) 860,620 1,259,643 738,288
Current Year 1,180,019 439,349 (521,355) 1,072,065
Balance at Year End 860,715 1,299,968 738,287 1,810,353

The Surplus at the end of  FY24 

Notification Type Unaudited Surplus Balance 1,810,353
Budget Tax Rate "buy-down" 500,000
Article Fund 6- Fire Apparatus 300,000
Artilce Fund 8- Highway Garage 200,000
Article Fund 23- Tracy Hall 500,000
Public Meeting General Fund Unrestricted 310,353



Fund Purpose Statements (Current)
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Fund 10- Police 
Station Fund

To purchase 
mechanical 
equipment for and 
maintain the 
structure of the 
Police station at the 
Town of Norwich. 
(Purpose derived 
from the name and 
restrictions)

Fund- 16- Recreation 
Fund- Dam

To maintain and 
improve the 
pool/dam and the 
surrounding 
grounds used for 
recreation 
programs 
conducted by the 
Town of Norwich. 
(Purpose derived 
from the name and 
restrictions.)

Fund 25- Fire Station 
Fund 

To purchase 
mechanical 
equipment for and 
maintain the Fire 
station structure at 
the Town of 
Norwich. (Purpose 
derived from the 
name and 
restrictions.)

Fund 47 – Public 
Safety Facility Fund

Article 5 March 1, 
2016 - architectural 
and engineering 
services for a public 
safety facility. 
Article 9 March 6, 
2017 - borrowing 
for the public safety 
project. 

Fund#49- American 
Rescue Plan Act 
“ARPA”

Article 10 March 7, 
2023 - Create a 
special reserve 
fund for the 
purpose of holding 
the American 
Rescue Plan Act 
(ARPA) monies.

Funds with article requests to change the purpose statements or close the funds. (See slides 27-28)



Funds to Transact by Article Requests
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Fund 10- Police Station 
Fund

Shall the voters approve 
the movement of all 
remaining money in Fund 
10-Police Station Fund to 
Fund 47- Public Safety 
Facility Fund and the 
closure of Fund 10?

Fund- 16- Recreation Fund-
Dam

Shall the voters approve 
the movement of all 
remaining money in Fund 
16-Recreation Fund -Dam 
to Fund 05- Recreation 
Facility & Improvements 
and the closure of Fund 
16?

Fund 25- Fire Department 
Apparatus Bay

Shall the voters approve 
the change in the title and 
purpose of fund 25 to be 
“Fire Department 
Apparatus Bay” with the 
purpose  “to be used for  
the  repairs, replacement 
and maintenance of the 
Apparatus Bay and its  
mechanical equipment?

Fund 47 – Public Safety 
Facility Fund

Shall the voters approve 
the change in the purpose 
of fund 47- Public Safety 
Facility to be “to be used 
for  the  repairs, 
replacement and 
maintenance of the Public 
Safety Facility and its  
mechanical equipment?



Funds to Transact by Article Requests (Continued)
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Fund#49- American Rescue 
Plan Act “ARPA”

Having completed all the 
work regarding the 
American Rescue Plan Act, 
shall the voters approve 
the closure of fund 49-
American Rescue Plan Act. 

Fund# TBD – Roadway and 
Pedestrian Safety?

Shall the voters approve 
the creation of a Roadway 
and Pedestrian Safety 
Fund with a purpose to 
purchase materials 
needed to ensure 
adequate safety for our 
roadways such as 
guardrails, road signs, 
barriers, clearing trees, 
straightening roads, lines 
of sight and the like?

Fund# TBD – Culverts 
Fund

Shall the voters approve 
the creation of a Culverts 
Fund to allocate and track 
expenses related to the 
purchase, repair, and 
replacement of culverts in 
the Town’s jurisdiction?

Fund#

Shall the voters approve 
the



Town of Norwich Revenue Report
FY25 Budget - Draft

FY23 FY23 FY24 FY 25 FY25/FY24

BUDGET
 Actual 

Unaudited 
 Budget 

Projection 
 Budget 

Projection  %  CHANGE

PROPERTY TAX REVENUES

TOWN PROPERTY TAX 4,098,806$    4,283,028$    4,621,999$    4,926,218$     6.58%

WINDSOR COUNTY TAX 58,829$         61,444$         61,444$          0.00%

PROPERTY TAX FOR OTHER MONETARY ARTICLES425,938$       406,654$       450,560$       482,168$        7.02%

VT LAND USE TAX  (HOLD HARMLESS PAYMENT)187,863$       219,466$       205,000$       218,178$        6.43%

PROPERTY TAX INTEREST 30,000$         21,795$         30,000$         30,000$          0.00%

PROPERTY TAX COLLECTION FEE 20,000$         33,207$         20,000$         20,000$          0.00%

TOTAL PROPERTY TAX REVENUE 4,762,607$    5,022,979$    5,389,003$    5,738,008$     20.48%

LICENSE & PERMIT REVENUE

LIQUOR LICENSE 600$              600$              600$              600$               0.00%

DOG LICENSE 1,750$           2,593$           1,750$           2,700$            54.29%

HUNTING & FISHING LICENSES 200$              84$                200$              75$                 -62.50%

PEDDLER LICENSE -$                   25$                -$                   -$                    0.00%

BUILDING/DEVELOPMENT PERMITS 8,000$           7,880$           9,000$           10,000$          11.11%

LAND POSTING PERMIT 200$              215$              200$              200$               0.00%

TOTAL LICENSE & PERMIT REVENUE 10,750$         11,397$         11,750$         13,575$          26.28%

INTERGOVERNMENTAL REVENUE

VT HIWAY GAS TAX 160,000$       163,688$       160,000$       160,000$        0.00%

VT ACT 60 13,750$         15,495$         15,000$         15,495$          3.30%

PILOT PAYMENTS 10,000$         13,930$         10,000$         10,000$          0.00%

VT NATURAL RESRCS 2,500$           -$                   2,500$           2,500$            0.00%

LATE FEES-REVISED TAX BILLS -$                   -$                   -$                   -$                    0.00%

EDUCATION TAX  RETAINER 27,000$         -$                   27,000$         27,000$          0.00%

TOTAL INTERGOVERNMENTAL REVENUE 213,250$       193,113$       214,500$       214,995$        0.82%

SERVICE FEE REVENUE

RECORDING FEE & RESTORATION 25,000$         23,909$         25,000$         25,000$          0.00%

RESTORATION -$                   -$                   -$                   -$                    0.00%

DOCUMENT COPY FEE 2,100$           3,696$           2,100$           2,100$            0.00%

USE OF RECRDS FEE 250$              589$              250$              500$               100.00%

VITAL STATISTIC FEE 800$              1,610$           800$              1,500$            87.50%

MOTOR VEHICLE RENEWAL FEE 50$                30$                50$                -$                    -100.00%

PHOTOCOPYING FEE 50$                2$                  50$                50$                 0.00%

EV CHARGING FEES -$                   -$                   -$                   -$                    0.00%

TRACY HALL RENTAL FEE 3,500$           4,910$           3,500$           4,000$            14.29%

POLICE REPORT FEE 500$              236$              500$              500$               0.00%

POLICE ALARM RESPONSE FEE -$                   -$                   0.00%

SPECIAL POLICE DUTY FEES -$                   -$                   0.00%

PLANNING DOC COPY FEE -$                   -$                   -$                   -$                    0.00%

PLANNING MAPS -$                   -$                   -$                   -$                    0.00%

RECREATION PROGRAM FEES 125,000$       106,716$       155,000$       115,000$        -25.81%

TRANSFER STATION STICKERS 40,000$         46,255$         40,000$         40,000$          0.00%

RECYCLING SOLID WASTE FEES 3,500$           -$                   3,500$           3,500$            0.00%

E-WASTE REVENUE 3,500$           3,456$           3,500$           3,500$            0.00%

RECYCLING REBATES 6,500$           15,005$         6,500$           6,500$            0.00%

C & D WASTE REVENUE 10,000$         13,458$         10,000$         10,000$          0.00%

TRASH COUPON 105,000$       100,970$       105,000$       105,000$        0.00%
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Town of Norwich Revenue Report
FY25 Budget - Draft

FY23 FY23 FY24 FY 25 FY25/FY24

BUDGET
 Actual 

Unaudited 
 Budget 

Projection 
 Budget 

Projection  %  CHANGE

TOTAL SERVICE FEE REVENUE 325,750$       320,842$       355,750$       317,150$        -10.85%

GRANT REVENUE

HIWAY PAVING GRANT -$                   210,301$       0.00%

BETTER BACK ROADS GRANT -$                   -$                   -$                   -$                    0.00%

FEMA -$                   -$                   -$                   -$                    0.00%

HISTORIC PRESERVATION GRANT -$                   9,000$           -$                   -$                    0.00%

DRY HYDRANT GRANT -$                   3,038$           -$                   -$                    0.00%

VLCT GRANT -$                   -$                   -$                   -$                    0.00%

GRANTS IN AID PROJECT -$                   -$                   -$                   -$                    0.00%

BEAVER MEADOW SIDEWALK SCOPING GRANT -$                   -$                   -$                   -$                    0.00%

GOVERNORS HIGHWAY SAFETY GRANT -$                   8,171$           -$                   -$                    0.00%

PLANNING GRANT -$                   7,835$           -$                   7,500$            0.00%

MAHHC GRANT -$                   -$                   -$                   -$                    0.00%

NORWICH WOMEN'S CLUB GRANTS -$                   800$              -$                   -$                    0.00%

RECREATION RESTART GRANT -$                   -$                   -$                   -$                    0.00%

VTRANS TAP GRANT -$                   219,638$       0.00%

ENERGY COMMITTEE GRANT -$                   -$                   -$                   -$                    0.00%

COVID 19 GRANT -$                   25,663$         -$                   -$                    0.00%

2017 VTRANS BIKE & PED GRANT -$                   0.00%

TOTAL GRANT REVENUE -$                   484,446$       -$                   7,500$            0.00%

OTHER TOWN REVENUES

TOWN REPORT -$                   -$                   -$                   -$                    0.00%

BANK INTEREST 20,000$         26,170$         20,000$         20,000$          0.00%

TRX FROM SCHOLARSHIP FUND 2,330$           0.00%

INSURANCE CLAIMS -$                   4,158$           -$                   -$                    0.00%

ATHLETIC FIELD RENTAL 32,000$         25,125$         32,000$         32,000$          0.00%

LINE OF CREDIT (FEMA - JULY 1, 2017 STORM EVENT)-$               -$               -$               -$                    0.00%

TOTAL OTHER TOWN REVENUES 52,000$         57,783$         52,000$         52,000$          0.00%

PUBLIC SAFETY REVENUES

POLICE FINE 10,000$         2,402$           10,000$         10,000$          0.00%

PARKING FINE 500$              -$                   500$              500$               0.00%

DOG FINE 125$              -$                   125$              125$               0.00%

CADET PROGRAM -$                   -$                   -$                   -$                    0.00%

TOTAL PUBLIC SAFETY REVENUES 10,625$         2,402$           10,625$         10,625$          0.00%

MISCELLANEOUS REVENUE

DAILY OVER/SHORT -$               0.00%

DONATIONS -$               0.00%

AMBULANCE BILLS PAID -$               -$               -$               -$                    0.00%

BROWNS SCHOOLHOUS RD BRIDGE DONATIONS -$               775$              0.00%

COBRA REIMBURSEMENTS -$               38$                0.00%

TOWN CLERK -$               -$               -$               50$                 0.00%

FINANCE DEPT -$               0.00%

PLANNING DEPT -$               0.00%

POLICE DEPT -$               -$               -$               -$                    0.00%

RECREATION DEPT -$               -$               -$               -$                    0.00%
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Town of Norwich Revenue Report
FY25 Budget - Draft

FY23 FY23 FY24 FY 25 FY25/FY24

BUDGET
 Actual 

Unaudited 
 Budget 

Projection 
 Budget 

Projection  %  CHANGE

FIRE DEPT -$               -$               -$               -$                    0.00%

HIGHWAY DEPT -$               276$              -$               -$                    0.00%

CONSERVATION COMM. -$               -$               -$               -$                    0.00%

FIN DEPT MISCEL 210$              0.00%

MISCELLANEOUS 500$              5,277$           500$              3,500$            600.00%

Surplus Infusion 500,000$        

TOTAL MISCELLANEOUS REVENUE 500$              6,576$           500$              503,550$        100610.00%

TOTAL FEES & SERVICES 612,875$       1,076,559$    645,125$       1,119,395$     73.52%

ALLOWANCE FOR TAX ADJUSTMENTS*

TOTAL TOWN REVENUES 5,375,482$    6,099,538$    6,034,128$    6,857,403$     13.64%
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FY25 Budget 
Draft 

Presentation



Agenda



Introduction











Municipal Budgeting

•

•



Surplus History 

 The General Fund Bal- Unrestricted line above shows the cumulative balance at the

beginning of the fiscal year. (This is a GL account not a Designated Fund.)

 The Current Year line shows the annual budget surplus/(deficit)

 Fiscal years 2018 and 2022 we had budget deficits ($2.4M and $521K)

 Fiscal years 2019, 2020, 2021 and 2023 we had budget surpluses

 The Balance at Year End shows the accumulated surplus/(deficit) at the end of the fiscal

year.

 At the end of FY22 the surplus was $738,287 and at the end of FY23, the unaudited surplus

fund balance is estimated to be $1.8M.



Budget 
Summaries



Budget Assumptions













Outstanding Operating Budget Questions
















Overview of Increase Percentages













Budget Summary



Budget Summary



Budget Summary



Budget Summary



Budget Summary



Budget Summary



Budget Summary



Question -

Total Expenses for the Professional Services plus Legal lines shown:
FY23  Actual = $192,035
FY24 Budget = $113,000
FY25 Proposed Budget = $118,000



Question -



Question -



Fund Summaries



Fund Allocation Requests
By Department



Fund Allocation Requests
Capital Funds



Fund Allocation Requests
Non-Capital Funds



Fund Balance Report - Capital Funds



Fund Balance Report - Non-Capital Funds



Fund Balance Report – General Funds & Surplus

General Fund Bal-Unrestricted Balance GL# 01-3-001300.00
This is referred to as the surplus/deficit account or equity account
This account cushions the swing in the budget variance at the end of each year. 
We arrive at this balance as a part of the accounting functions.
It changes each year as a result of the variances between the revenue and the expenses. 
It is the calculated difference of the Assets minus the Liabilities.



Question -



Cruiser Fund Lease Option – Part 1

 Capital Lease is for 2 cruisers.  

 Annual lease payment is approximately 

$27,000 per year.

 Interest over the life of the loan is expected to 

be approximately $22,000.



Cruiser Fund Lease Option – Part 2

 Capital Lease for 2 cruisers all shown on one line below.  

 Annual lease payment is $27,000 per year.

 Assumes fund  allocation of $35,000/yr until FY28 when new lease/buy options will 

need to be addressed again.

 Leasing will change the operating budget in FY25 by $3,000 (15.41% v 15.45%) 



Question -



Fund 50- Unanticipated Expenses/Emergency Reserve

Fund Balance at 6-30-24 projection = $761,269 (w/o interest)

Total FY25 Budget Assumption = $6,375,235

Question -



Capital Plan Data



10-year Capital Fund Balance Projections



10-year Capital Fund Allocation Projections By Funds



Tax Rate Preview



Offsetting Revenue Summary

 Uses the assumption of $500,000 of surplus infusion to reduce the current year rate. 

 Misc. Revenue includes the Opioid Settlement Receipt estimated to be $3,000



Tax Rate Preview

 Grand List and Education Rates from April 1, 2023 are assumed.  

 Uses the assumption of $500,000 of surplus infusion to reduce the current year rate.  



Question -



Outstanding Operating Budget Questions Restated

















Next Steps

 Compile Final FY25 Budget Draft

 Final Review FY25 Budget Draft

 Ratification of FY25 Budget


