Town of Norwich | Agenda for Special Selectboard Meeting | December 15, 2021, 5:30 pm | Remote Meeting and 300 Main Street, Tracy Hall
ZOOM access information: https://us02web.zoom.us/}/89615165790 Meeting ID: 896 1516 5790 US Toll-free: 833 548 0282
Telephone number to call if unable to access meeting: 802-698-3000

Agenda Iltem

Action

Packet Materials

Estimated Start/End

[1] Approval of the agenda

Chair will ask Board to add/remove/reorder
agenda items.

5:30 - 5:35 (5 minutes)

[2] Public & Selectboard comment

Public invited to speak to any item not on the
agenda

5:35 - 5:40 (to
completion)

[3] Update on Town Manager
Search

Board Chair will provide update

5:40 — 5:45 (5 minutes)

[4] FY23 Operating Budget: Town
Clerk’s Office

Presentation and discussion.

Supporting documentation

5:45 — 6:00 (15 minutes)

[5] FY23 Operating Budget:
Administration (including Energy
Cmte)

Presentation and discussion

Supporting documentation

6:00 — 6:15 (15 minutes)

[6] FY23 Operating Budget:
Finance

Presentation and discussion

Supporting documentation

6:15 — 6:30 (15 minutes)

[7] FY23 Budget: Conservation
Cmms and Trails Subcmte

Presentation and discussion

Supporting documentation

6:30 — 6:50 (20 minutes)

BREAK

6:50 — 7:00 (10 minutes)

[8] FY23 Budget Operating and
Capital: Lister’s Office

Presentation and discussion

Supporting documentation

7:00 — 7:30 (30 minutes)

[9] FY23 Operating and Capital:
Recreation

Presentation and discussion

Supporting documentation

7:30 — 7:55 (25 minutes)

[10] FY23 Operating and Capital:
Planning and Zoning

Presentation and discussion

Supporting documentation

7:55 — 8:10 (15 minutes)

[11] Future Budget Agenda Items

Discussion

8:10 — 8:15 (5 minutes)

[12] Adjourn

Motion required

n/a

8:15



https://us02web.zoom.us/j/89615165790

