
Town of Norwich | Agenda for Selectboard Meeting | May 5, 2021, 6:30 pm        Remote Meeting  

ZOOM access information: https://us02web.zoom.us/j/83452461267         Meeting ID: 834 5246 1267 US Toll-free: 877-853-5257 

Telephone number to call if unable to access meeting: 802-698-3000 

 

Agenda Item Action Packet Materials Estimated Start/End    

[1] Approval of the agenda  
Chair will ask Board to add/remove/reorder 
agenda items.  

n/a  6:30 - 6:35 (5 minutes) 

[2] Public & Selectboard comment 
Public invited to speak to any item not on the 
agenda 

n/a  
6:35 - 6:45 (to 
completion) 

[3] Capital Budget Work Plan  
Board will discuss a work plan for Capital 
Budgeting. Motion required 

Board member contributions to 
capital budget prioritization 

6:45-7:35 (50 minutes) 

[4] 2021-22 Goals  
Board will discuss possibilities for consensus 
around individual board member goals 
presented to date  

SWOT analyses, Board 
documents presented during 
March 31 session 

7:35-8:00 (25 minutes) 

[5] Reauthorization of the MOU for 
the Norwich Finance Committee 
with the Norwich School Board  

Motion required.  

 
Current MOU 8:00 – 8:05 (5 minutes) 

[6] Adjourn Motion required   8:05 

 

 

 

https://us02web.zoom.us/j/83452461267

