
Norwich Selectboard 

Special Meeting – November 15, 2023 – 6:30 p.m. 

Participation: REMOTE only Via ZOOM. 
ZOOM access information: https://us02web.zoom.us/j/89116638939 Meeting ID: 891 1663 8939 

US Toll-free: 888-475-4499 (Press *9 to raise hand; Press *6 to unmute after recognized by 

Chair) 

Welcome 

1. Agenda............................................................................................................. Motion required.

Budget Presentations…………………………………………………6:30 p.m. to 8:00 p.m. 

• Capital budget overview

Public Comments for Items not on the Agenda. 

Correspondence, AP Warrant, Minutes – SB considers each category. Public comment 

• None for this meeting

Action Items for motions – Introduction by the chair on items being decided, any related 

correspondence, public comment, SB discussion, SB action. 

• None for this meeting

Future Meeting Dates and Potential Topics 

Day Date Meeting Type Time & Content 
Time & 

Content 

11/15/2023 Wednesday Special: Remote only Zoom 

6:30-8:00 Budget 

presentation & 

discussion 
No other 

business 

11/21/2023 Tuesday 

Special (not Wednesday because of 

Thanksgiving) & Regular (4th week of the 

month):  in Tracy Hall & Zoom & JAM 

6:30-8:00 Budget 

presentation & 

discussion 

8:00-? 

Other 

business 

11/29/2023 Wednesday Special: Remote only  Zoom 

6:30-8:00 Budget 

only 
No other 

business 

12/6/2023 Wednesday Special: Remote only  Zoom 

6:30-8:00 Budget 

only 
No other 

business 

12/13/2023 Wednesday Regular: in Tracy Hall & Zoom & JAM 

6:30-8:00 Budget 

presentation & 

discussion 

8:00-? 

Other 

business 

https://us02web.zoom.us/j/89116638939


• Ongoing and future work
• Interim Town Manager’s Office

o Personnel Policies – work in progress 

o H.R. structure, ID nature of assistance, scope/purpose – work in progress 

o Budget preparation for FY 24 – in progress 

• Selectboard 

o Handbook for Committees, Boards, Commissions – in progress 

o Committees:  coordination with overall town priorities – beginning soon

o Norwich/Sharon Town Line – to begin 

o Public Safety – on-going hiring 

o Financial Policies & Procedures – on-going reviews 

Adjournment 
Sent from my iPhone 



FY25 Budget 
Overview 

Presentation



Agenda



Introduction









Municipal Budgeting

1.

2.

3.



Budget Workbook 
Summary



Overview of Increase Percentages













Budget Summary



Budget Summary



Budget Summary



Budget Summary



Budget Summary



Budget Summary



Budget Summary



Fund Allocation Requests
By Department



Fund Allocation Requests
Non-Capital Funds



Fund Allocation Requests
Capital Funds



Additional Revenue Stream
The Town has been subsidizing the Transfer Station $40-$45K per year. 

Is it time to make them self sustaining?



Capital Plan 
Workbook Data



“Life- Happens” Example - Capital Fund Planning



Capital Fund Allocations



Capital Fund Allocations



Capital Spending 
Forecasts



Capital Fund Spending Plan for FY24 and FY25
Short-Term Planning













Capital Equipment Replacements Slated for FY24 and FY25



Capital Equipment Replacements Slated for FY24 and FY25



Capital Equipment Replacements Slated for FY24 and FY25



Capital Infrastructure Costs Slated for FY24 and FY25



Capital Infrastructure Costs Slated for FY24 and FY25



Capital Fund Spending Plan for FY25 to FY35
Long-Term Planning











Grant Funding Estimates for FY25 to FY30



10-year Capital Fund Balance Projections



10-year Capital Fund Allocation Projections By Funds



Things to consider

 Department heads have done the hard work to create a flat budget

increase, without the Capital allocations.

 Department heads have presented their capital needs in order to get

the fund balances to a point where they can schedule equipment

replacements in FY25 and future years.

 It is our recommendations that the SB bring before the voters an article

to use “a sum” of the surplus money to buy down the FY25 Capital Fund

allocation increases, rather than cut equipment spending lines.

 If we use surplus money in the FY25 budget season, what is the plan to

fund the allocation needs in FY26 and beyond?



Next Steps

 Department heads present and answer questions next week, Nov 21st.

 Dept of Public Works- Chris Kaufman

 Police Dept – Matt Romei

 Fire Dept- Alex Northern

 Nov. 29th the remaining Departments Heads present as needed.

 Incorporate the budget adjustments as directed in the meetings held 

on the 15th the 21st   and 29th to create a new/updated budget.

 Updated budget presentation in the meeting held Dec 6th including a 

preview of the estimated tax rates.




