
Norwich Selectboard 

Regular Meeting – May 10, 2023 – 6:30 p.m. 

Participation: Hybrid 

Physical Location:  Tracy Hall meeting room 

ZOOM access information: https://us02web.zoom.us/j/89116638939 

Meeting ID: 891 1663 8939 

US Toll-free: 833 548 0276 (Press *9 to raise hand; Press *6 to unmute after recognized by Chair) 

 

1. Welcome 

2. Agenda............................................................................................................. Motion required. 

 

Presentation – The selectboard welcomes a presentation on an important topic of townwide importance.  Public comments 

may be taken. 

3. Sarah Wraight, TRORC:  ARPA money options, community input, and planning….Motions possible. 

 

Correspondence, AP Warrant, Minutes – The selectboard will consider each category.  Public comment may be offered. 

4. Minutes – Approval of Minutes for 04/26/2023 meeting.................................. Motion required. 

5. Correspondence................................................................................................. Motion required. 

6. AP Warrant(s) .................................................................................................. Motion required. 

 

Action Items for motions – Introduction by the chair on items being decided, any related correspondence, public 

comment, SB discussion, SB action. 

7. Police Department requests ……………..………………………………….…….Motion required. 

8. Committee appointments continued ……………………………………………...Motion(s) possible. 

9. Personnel Matters and Hires, Executive Session may be required pursuant to 1 V.S.A. § 313(a)(1)(A) to consider 

a contract(s) after “finding that premature general public knowledge would clearly place the public body or a 

person involved at a substantial disadvantage,” and 1 V.S.A. § 313(a)(3)  to consider the appointment or 

employment of an employee, “provided that the public body shall make a final decision to hire or appoint … in an 

open meeting and shall explain the reasons for its final decision during the open meeting;” and to invite the 

Interim Town Manager……………………………………………………………Motion(s) possible.  

10. Litigation discussions, Executive Session may be required pursuant to 1 V.S.A. § 313(a)(1)(E) to consider 

pending civil litigation to which the public body is a party, and to invite the Interim Town Manager and possibly 

town counsel……………………………………………………………………….Motion(s) possible. 

11. Alcohol Waiver Request for Tracy Hall……………………………………………Motion possible. 

 

Informational Items – This time will be used for important information for which there will be no immediate action and 

could be no public comment.  

12. Trail Inspection/Insurance………………………………………………………….Motion possible. 

13. Recreation Department job descriptions………………………………...…..No motions anticipated. 

14. Kids’ Bridge update from Interim Town Manager…………………………..No motions anticipated. 

 

Reports Submitted -- On occasion, reports from appointed committees, departments, or other town-related entities are 

submitted without comment or request for agenda time.  The chair will identify such reports as part of the record, and the 

SB may or may not determine action is necessary. …………………….Fire Dept. and Police Dept. reports 

 

Discussion Items – No motions are anticipated on these critical issues which are being framed for future action. – Order of 

process:  an introduction by the chair, any related correspondence, public comment, SB discussion. 

15. Financial Policies & Procedures Task 2 second stage, tabled from 04/26/2023. No motions anticipated. 

16. Outside Human Resources assistance and scope, tabled from 04/26/2023…….No motions anticipated. 

 

Future Agenda Items Possible 

May 24, 2023             

 Collective Bargaining Update    Update on bike/pedestrian/Beaver Meadow Rd 

 RFQ Draft for Town Manager search    

 Update on Interim Town Manager position 

Adjournment 
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Memo to the Town Manager  

From: Interim Finance Director, J Hasbrouck 

April 28, 2023 

RE: Creating a Budget Surplus with the ARPA money  

 

After speaking with Sarah Wraight from Two Rivers, and reviewing the guidance provided in the 
Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule provided by the US 
Department of the Treasury, my “nutshell synopsis” is that there are two steps that the Town currently 
needs to take in order to properly record the ARPA revenue and convert the money so the town is able to 
spend the money without the treasury strings carrying forward. 

Step 1 will be to receive the revenue into the operating revenue to create a budget surplus. This step is 
necessary to remove two federal restrictions on the funds. First is to remove the time constraints that 
state: 
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 and the second that confines the spending to specific “obligated” purposes.  Completing this conversion 
will allow the town freedom to use the town’s policies for spending to allocate the spending of the funds 
because they are no longer encumbered by Treasury rules but rather are now considered “budget surplus” 
funds. This conversion will require recording certain treasury approved spending lines with equal ARPA 
revenue receipts.  This information will need to be reported to the treasury to satisfy the “use of the ARPA 
fund” requirements and recorded in the town’s financials (including the audit) as surplus resulting from 
the ARPA money receipt and conversion. 

Step 2 will be the spending of the surplus funds.  The treasury says there should be public engagement 
related to the spending but ultimately it is up to the Select Board to spend the money per the 
municipalities spending policies. The public comments may be through surveys or public forums or a 
combination and these, then the comments become the tools for the SB to use in a spending plan.  
Because this is surplus money the treasury’s “approved spending items” restraints are removed so the 
town has leeway to create spending plans that do not have to be completed by the end of calendar year 
2026 and do not have to meet the treasury’s qualified expenses. 

I recommend making a motion to “use the ARPA funds to create a surplus by covering the payroll and 
benefit expenses incurred in the first 3 quarters of FY23 (July 1, 2022- March 31-23), using the Police 
Department, Fire Department spending first, then the other departments at the discretion of the Town 
manager until we arrive at the total ARPA receipt of $1,025,898.10”. 

 



DRAFT Minutes of the Selectboard Meeting of   
Wednesday, April 26, 2023, at 6:30 pm  

This hybrid meeting was held in the Multipurpose Room in Tracy Hall. 

Members present: Marcia Calloway, Chair; Mary Layton, Vice Chair; Roger Arnold; 
Pamela Smith; Priscilla Vincent 

Also participating: Brennan Duffy, Interim Town Manager; Cheryl Lindberg, Treasurer; 
Peter Orner; Jacqueline Allen; Linda Gray; Stuart Richards; Irving Thomae; Brian 
Loeb; Linda Cook; Robert Gere; Emily Myers; Jack Candon; Nancy Osgood; Anna 
Connolly; Jordan Mueller 
 

1. Welcome. Technical difficulties with the Zoom system delayed the start. Calloway 
brought the meeting to order at 6:49 PM.  

2. Agenda Review. In response to a request from Calloway, the Board determined to 
add an informational item (#6.5) she said was recommended by the Town Treasurer, 
to be addressed between the Finance Report and the Town Manager Report. Layton 
moved, seconded by Smith, to approve the Agenda as amended.  
 
Vincent expressed concern that the current agenda did not address police department 
issues. Duffy responded that they will be on the next meeting’s agenda. Motion 
passed (4 Yes; Vincent abstained). 

3. Minutes. Layton moved, seconded by Arnold, to approve the minutes of April 12, 
2023, with amendments specifically requested by Vincent and Lindberg as shown in 
the packet for the present meeting. Passed unanimously. 

 
4. Correspondence. Vincent moved, seconded by Layton, to accept correspondence 
as included in Selectboard meeting packet. Passed unanimously. 

 
5. AP Warrant. Layton moved, seconded by Arnold, to approve AP Warrant #990 in 
the amount of $68,343.76. Passed unanimously. 

 
5.5. Additional Public Comment. The Chair solicited comments from the public on 
issues not appearing on this meeting’s agenda. Orner rose to urge the Board to include 
in future agendas the issues of pedestrian safety and walkability, particularly in light of 
the passage of Ballot Measure 10, by which the Town voted to allocate $50,000 toward 



their study. He emphasized that that vote was for a binding, not advisory measure. 
Allen reminded the Board that the Planning Commission had already submitted for the 
previous Board’s approval a plan to form a subcommittee to address these issues, but 
it had not been moved forward.   

Thomae spoke to the need to better ensure functioning links to these meetings on 
Zoom and to provide proper and timely advertising thereof. 

Richards, via Zoom, spoke in support of expeditiously addressing the question of 
adding a fifth police officer. Calloway assured that it will be on an agenda soon.  

Gray said she hopes the Board will incorporate energy-related issues at Tracy Hall 
soon on agendas for future meetings.   

 
6. Finance Report and New Audit Preparation/Consistency. Calloway said that 
since the interim Finance Director was currently not available, relevant questions might 
best be addressed to the interim Town Manager.  

Richards asked why the COLA bonuses still had not been distributed. Duffy responded 
that the reason continues to be that that will entail an agreement with the union 
involved, which has yet to be reached.  

Lindberg reported she has solicited information from local banks on what short-term 
investment options might offer better yields than the Town currently achieves on 
accounts with substantial positive balances. She said she will deliver a memo soon to 
the Board in this regard.  

 
7. Interim Town Manager Report. Duffy reported that the current interim Finance 
Director’s last day will be April 28 and that they have some good potential candidates to 
take her place. He also noted that the purchase of a new police cruiser is complete and 
its use awaits only the car’s full equipment “fit-up.” He further reported that they have 
identified a suitable interested candidate for the buildings and grounds position that has 
been open for the last six months and that the necessary field work at Huntley Meadows 
is already underway. They now think the tennis courts may be ready to open again this 
summer. 

Duffy said he has filed the opioid settlement claim on behalf of the Town, as well as the 
“mini-grant” application discussed at the last meeting. He also said they will be soliciting 
volunteers for bridge and trail work.  

He said TRROC and VLCT have approved the Town’s potential transfer of some of the 
ARPA monies to other funds that would provide greater flexibility, as has already been 
done by other communities. He would like Two Rivers to appear before the Board at its 



next meeting, May 10, to discuss the process involved. Calloway said she has already 
extended the invitation.  

 
8. IREC (lntermunicipal Regional Energy Coordinator). Duffy said this report has 
been submitted.  

 
9. Fire Department. Duffy said the Fire Department’s report will include important 
information regarding dangers associated with Lithium-based batteries.  

 
10. Committee Appointments.  
 
Arnold moved, seconded by Vincent, to appoint Emily Myers and Richard Stucker to the 
Development Review Board for a term expiring on April 30, 2026. Passed unanimously. 

Arnold moved, seconded by Vincent, to appoint Jack Candon as an Alternate 
Representative on the Development Review Board for a term expiring on April 30, 2026. 
Passed unanimously. 

Vincent moved, seconded by Smith, to appoint Irv Thomae as the Norwich 
representative on the EC Fiber Governing Board for a term expiring on April 30, 2024. 
Passed unanimously. 

Smith moved, seconded by Vincent, to appoint Robert Gere as the alternate Norwich 
representative on the EC Fiber Governing Board for a term expiring on April 30, 2024. 
Passed unanimously. 

Smith moved, seconded by Layton, to appoint Erich Rentz to the Energy Committee for 
a term expiring on March 31, 2026. Passed unanimously. 

Arnold moved, seconded by Smith, to appoint Robert Gere to the Energy Committee for 
a term expiring on March 31, 2024. Passed unanimously. 

Smith moved, seconded by Vincent, to appoint Linda Cook to the Historic Preservation 
Commission for a term expiring n April 30, 2026. Passed unanimously.  

Osgood spoke on behalf of Jess Phelps, who was unable to attend. Arnold moved, 
seconded by Layton, to appoint Jess Phelps to the Historic Preservation Commission 
for a term expiring on April 30, 2026. Passed unanimously.  
 
Loeb, a current member of the Planning Commission, phoned in to recommend the 
Board not make any decision precipitously on an appointment to the Commission since 



that could result in stalemates on the Commission due to no longer having an odd 
number of members if only one were to be appointed at this time. He said the fact there 
had been just one applicant likely was attributable to the Board’s not having directed 
sufficient public attention to the Commission’s two current openings.  

Smith moved, seconded by Vincent, to appoint Stuart Richards to the Planning 
Commission for a term expiring on April 30, 2027. Passed (Calloway, Smith, Vincent, 
Yes; Arnold, Layton, No).  

Vincent moved, seconded by Smith, to appoint Anna Connolly to the Norwich 
Recreation Council for a term expiring on March 31, 2026. Passed unanimously. 

Arnold moved, seconded by Smith, to appoint Bram Litvinoff to the Solid Waste 
Committee for a term expiring on April 30, 2026. Passed unanimously. 

Smith moved, seconded by Vincent, to appoint Jordan Mueller to the Solid Waste 
Committee for a term expiring on April 30, 2026. Passed unanimously. 

Layton moved, seconded by Arnold, to appoint Brian Loeb as Two Rivers-Ottauquechee 
Regional Commission representative for a term expiring on April 30, 2024. Passed 
unanimously. 

Layton moved, seconded by Vincent, to appoint Jacqueline Allen as Two Rivers-
Ottaquechee Regional Commission alternate representative for a term expiring on April 
30, 2024. Passed unanimously. 

 
11. Approval to contract for paving of culverts on New Boston road. Duffy reported 
that the estimate from Blaktop for this work is for approximately $12,000 but that much 
of that will be recouped from grant monies. He said they had hoped for two bids but as a 
sign of the times had received only the one from Blaktop. 
 
Arnold moved, seconded by Layton, to approve the contract dated April 7, 2023, with 
Blaktop, Inc. for paving in connection with culvert work on New Boston Road, to be paid 
with monies from the paving fund. Passed (four Yes; Smith No). 

 
12. Certification of Compliance for Roads & Bridges. Following general discussion, 
Layton moved, seconded by Arnold, to approve for Selectboard signature the 
Certification of Compliance for Town Road and Bridge Standards and Network 
Inventory as well as the Annual Financial Plan – Town Highways, both documents being 
included in the Selectboard meeting packet. Passed (Layton, Arnold, Calloway Yes; 
Smith, Vincent No).  



 
13. Update on Building and Grounds position and Recreation needs. Brennan 
provided an update on recruitment progress. There was general discussion of the need 
for better job descriptions, particularly for the Recreation Director and the associated 
new administrative assistant position.  
 
No further action was taken at this time.  

 
14. Interim Town Manager Contract. Layton moved, seconded by Smith, to find that 
premature general public knowledge would clearly place the public body or a person 
involved at a substantial disadvantage pursuant to 1 V.S.A. § 313(a)(1) because it 
would compromise the Town’s bargaining position with the candidate. Passed 
unanimously.  

 
Executive Session. Layton moved, seconded by Vincent, to enter Executive Session 
pursuant to 1 V.S.A. § 313(a)(1)(A) to consider the contract of the Interim Town 
Manager and to possibly invite the interim Town Manager. Passed unanimously. The 
Board entered Executive Session at 9:25 PM.  

 
Public Session. Layton moved, seconded by Smith, to enter public session. Passed 
unanimously. The Board entered Public Session at 10:10 PM.  

 
15. Town Manager Search. Calloway said they will not try to make a definite plan for 
the Town Manager search, but will be guided by advice from Mary Gorman, an expert 
on recruitment. Arnold volunteered to write an RFQ document for consideration at the 
May 24 meeting. No further action taken.  

 
16. Personnel Policies. Layton said they likely will need to scrap the current language 
concerning “employment at will” contracts. She also said town counsel had quoted a flat 
fee of $2,000 for developing a new personnel policy. Smith said she has begun 
“redlining” the current policy. It was agreed that all members will go through a similar 
exercise using the “track changes” function in Microsoft Word and each provide Layton 
with a report on their recommendations, including a summary of their main points. 
 
No further action taken.  

 



17. Personnel Matters and Hires. As to contracts, Layton moved, seconded by Smith, 
to find that premature general public knowledge would clearly place the public body or a 
person involved at a substantial disadvantage pursuant to 1 V.S.A. § 313(a)(1). Passed 
unanimously. 

Layton moved, seconded by Vincent to enter into Executive Session pursuant to 1 
V.S.A. § 313(a)(1)(A) and 1 V.S.A. § 313(a)(3) to consider a contract or contracts, and 
the appointment of an employee or employees, and to invite the interim Town Manager. 
Passed unanimously. 

The board entered Executive Session at 10:37 PM. 

At its conclusion, Layton moved, seconded by Vincent, to enter public session. Passed 
unanimously. The Board entered public session at 11:30 PM.  

 
At this point, the board took the following actions.  

● Layton moved, seconded by Smith, to authorize the Interim Town Manager to 
hire a Building and Grounds employee. Passed unanimously.  

● Layton moved, seconded by Vincent to authorize the Interim Town Manager to 
offer the position of Administrative Assistant to the Town Manager/Department of 
Public Works offices, contingent upon satisfactory background and reference 
checks. Passed unanimously. 

● Layton moved, seconded by Smith to authorize the Interim Town Manager to 
offer the position of Finance Director, contingent upon satisfactory background 
and reference checks, to a qualified candidate. Passed unanimously. 

● Layton moved, seconded by Vincent, to authorize the Interim Town Manager to 
negotiate a contract with Robert Half for projects and training as determined by 
the Interim Town Manager and Selectboard. Passed unanimously. 

 
18. Financial Policies & Procedures, Task 2 report. Tabled due to the lateness of the 
hour. 

 
19. Outside Human Resources assistance and scope. Tabled due to the lateness of 
the hour. 

 
Adjournment. Layton moved to adjourn, seconded by Smith. Passed unanimously. Meeting 
concluded at 11:45 PM. 



Respectfully submitted,  

Ralph C. Hybels, Minutes Taker  
 
 



From: Cheryl Lindberg
To: Select Board
Cc: Miranda Bergmeier; Brennan Duffy; Marcia Calloway
Subject: Draft minutes - suggestions
Date: Thursday, May 4, 2023 10:24:06 AM

At the Selectboard meeting on April 26, 2023 the agenda was amended to include item 6.5 from the
Town Treasurer.   The draft minutes reflect the Treasurer discussion under item 6 instead of the new
item 6.5.  I would appreciate this being corrected.
 
Additionally,  I don’t recall an agenda item listed as 5.5 but there is such a reference in the draft
minutes.  
 
Thank you,
 
Cheryl
 
Cheryl A. Lindberg
Treasurer
Town of Norwich
 
Please note: any response or reply to this electronic message may be subject to disclosure as a
public record under the Vermont Public Records Act
 

mailto:CLindberg@norwich.vt.us
mailto:selectboard@norwich.vt.us
mailto:MBergmeier@norwich.vt.us
mailto:BDuffy@norwich.vt.us
mailto:msbcalloway@gmail.com


From: Brendan Classon
To: Select Board
Cc: Brennan Duffy; Miranda Bergmeier; heidele28
Subject: Petition requesting a clarification and prospective review of town noise ordinance
Date: Tuesday, April 18, 2023 10:55:34 PM
Attachments: Walker & Banks 2017.pdf

Dear Selectboard--

I am writing to inquire about the current status of noise ordinance regulations in the Town,
with particular reference to the operation of gasoline powered leaf blowers implemented by
several landscaping companies in the community.

My understanding is that current performance standards outlined in § 240-3.10 stipulate that
sound level limits in Rural Residential and Village Residential Districts are 50 decibels
(dB) (evening) and 60 dB (daytime). Although current standards seemingly
exempt temporary yard maintenance activities, my concern surrounds the imprecise
definition of temporary. My previous personal experience with contractors (which is
consistent with comparative experiences shared by neighbors) is that a typical yard
maintenance work session usually lasts 45-60 mins. This time period seems broadly
consistent with the definition of temporary contained in the current standards (§ 240-
3.10).

At 9:30am on Tuesday 18th April, contractors for Countryside Property Management
commenced at least four sequential work orders on adjacent properties surrounding
my residence at 39 Elm St. These operations resulted in the emanation of an
unabated high level of noise across the entire neighborhood until 3:30pm the same
day. Throughout this entire six hour period, two gasoline powered leaf blowers were
in continuous operation. The noise level was so pronounced, it resulted in disruptions
to my work-from-home business video calls and additionally, it caused considerable
discomfort and frustration to the guests in residence at our AirBnB accommodation
business on that day.

The manufacturing specifications of gas powered leaf blowers report that the sound pressure
levels generated during operation exceeds 95 A-weighted decibels (dB[A]) at the source and
typically 65-80 dB(A) at a distance of 50 feet. A 2017 research report from Harvard TH Chan
school of Public Health (Walker & Banks 2017, reference attached) reports that "all sound
metrics emitted from this GLB (gas powered leaf blower) equipment were found to exceed
WHO outdoor daytime standards (55 dB) up to 800 feet away from the (center of operation)".
Importantly, the report further discloses that "The ability of this sound - in particular its lower
frequency components - to travel over long distances suggests that the GLB sound has a wide
ranging impact on surrounding communities and raises concerns over its adverse health
impacts."

The use of these machines clearly results in a pronounced level of noise (100dB at source and
exceeding 55dB at 800 feet). In addition, the penetration of low frequency sound extends far
beyond these distances. My experience on 18th April - a high level of constant noise for a
period of six hours was certainly not temporary. Beyond my own experience, it is disruptive to
the entire community, interfering with work, rest and recreation of children and adults alike.
The noise issue associated with gasoline powered leaf blowers is national and certainly not

mailto:bjclasson@gmail.com
mailto:selectboard@norwich.vt.us
mailto:BDuffy@norwich.vt.us
mailto:MBergmeier@norwich.vt.us
mailto:heidele28@gmail.com
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Introduction
It is a common, yet flawed, assumption that noise (defined as unwanted 


sound) is an opportunity cost associated with technological advancement. 
This misconception holds especially true in the lawn and garden industry 
where, today, fuel-powered equipment is used to perform nearly all tasks 
once done manually. A commonly used piece of equipment in landscape 
maintenance is the commercial grade gas-powered leaf blower (GLB). 
Most GLBs used in the United States are powered with inefficient 2-stroke 
engines, housed in lightweight metal that offers little sound insulation, 
and run at three times the speed of an automobile engine (9000 rpm) 
producing a loud, monotonous sound [1]. Many people have described 
the sound as intolerable.


In 2011, it was estimated that more than 11 million GLBs were in 
operation in the United States [2,3]. GLBs are used to perform tasks 
ranging from leaf, dust and debris removal to gutter cleaning and snow 
removal around neighborhoods, schools, hospitals, and public spaces. 
Commercial-grade machines account for the majority of leaf blower 
activity [2].  According to manufacturer reports, the sound pressure levels 
of these machines exceed 95 A-weighted decibels (dB[A]) at the ear of the 
operator and typically 65-80 dB(A) at 50 feet. Comparing these levels to 
daytime sound standards set by the World Health Organization (WHO)-
these levels are upwards of 15 dB(A) higher than the recommended 55 
dB(A) [4]. Given its high sound level and frequent use in residential 
neighborhoods, schools, health care facilities, parks and other public 
spaces, it is not surprising that the GLB has come under attack.


Abstract
More than 11 million gas powered leaf blowers (GLB) operate in the US. Most are powered by inefficient 2-stroke engines. The noise is 


intolerable to some and many communities have enacted ordinances restricting their use. This pilot study aimed to characterize the low, medium, 
and high frequency sound components from commercial grade GLBs over distance, evaluate the adequacy of the A-weighted decibel (dB [A]) 
to describe this sound, and discuss the impact of GLB sound in a community setting. In a field experiment with 2 leaf blowers and a hose 
vacuum, the time averaged A-weighted dB(A) (LAEQ) and un-weighted dB (LEQ) metrics, and low, mid, and high frequency GLB sound 
components were evaluated at intervals out to 800 feet from point of operation (centroid). Sound levels at 50 feet for each GLB were consistent 
with manufacturer ratings. The sound from the 2 GLBs and hose vacuum exceeded 100 decibels for both LEQ and LAEQ at the centroid. 
At all distance intervals, LEQ was 11.2-12.5 decibels higher compared with LAEQ. With the exception of the high frequency dB, all sound 
metrics emitted from this equipment were found to exceed WHO outdoor daytime standards (55 dB) up to 800 feet away from the centroid. 
The dominance of the low frequency component over distance indicates that a dB-based metric is a more appropriate descriptor of this sound 
compared with a dB(A)-based metric. The loudness of GLB sound at point of operation is especially concerning for the auditory and non-auditory 
health of workers and others regularly exposed in close proximity. The ability of this sound - in particular its lower frequency components - to 
travel over long distances suggests that GLB sound has a wide ranging impact on surrounding communities and raises concerns over its adverse 
health impacts.


Keywords: Noise; Lawn and garden equipment; Leaf blower; Community; Low frequency; Occupational health; Health effects


Adverse health effects from sound include auditory effects such as 
hearing loss and tinnitus, and non auditory effects such as reduced 
cognitive performance and mental health, sleep disruption, ischemic 
heart disease, myocardial infarction, and hypertension [5]. Low frequency 
sound components are considered to have more severe adverse health 
effects compared with higher frequency components [6,7]. Adverse effects 
from sources of sound with low frequency components may occur at 
levels below 30 dB(A) [4]. Lower decibel standards are recommended for 
sources with low frequency components compared with other sources [4].


Aside from dB(A) ratings reported by manufacturers, little is known 
about the character of GLB sound or its propagation into the environment. 
Finnish researchers found low frequency and tonal components in tests of 
several GLB models sound [8].  These factors in combination with the 
ability of low frequency sound to travel long distances and penetrate 
building walls [6], may explain the intolerability of this sound source to 
people in the community. 


Given that the A-weighting system de-emphasizes frequencies below 
500 Hz, a dB(A) may not adequately represent GLB sound and its potential 
impacts. The goals of this pilot study were to: 1) characterize the sound 
of a typical combination of leaf blowers used in commonly in lawn and 
garden maintenance over distance; 2) evaluate the adequacy of the dB(A) 
as a representative metric of that sound; and 3) discuss the impacts this 
equipment may have on surrounding communities. A field experiment 
measured sound at intervals out to 800 feet using A-weighted and other 
sound metrics.
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Materials and Methods
Area of study 


Field work was carried out on April 29, 2015, between the hours of 8 
am and 11 am at the Department of Public Works (DPW) in Lincoln, MA, 
a suburb located approximately 20 miles from the City of Boston. Lincoln 
has a population of 6,500 and occupies a land area of 15 square miles. The 
study area’s starting point (distance 0, the “centroid”) was in the DPW 
parking lot and extended out to a radius of 800 feet (Figure 1).  The 800 
feet radius was delineated into concentric circles 50, 100, 200, 400, and 
800 feet from the centroid. 


Within the 800 feet radius were single and multifamily dwellings, 
as well as commercial and municipal properties. Light road, train, and 
aircraft traffic offered little to no competing sound.


Lawn and garden equipment


Two backpack leaf blowers (EBZ8050 (machine “A”), and either 
the EB7000 (machine “B”) or the EBZ8001 (machine “C”) (Husqvarna 
Corporation, Stockholm, Sweden)) and one hose vacuum (machine “D”; 
Scag Giant-Vac, Mayville, WI) owned and operated by the DPW were 
used in this pilot study. Relevant specifications on these machines are 
detailed in Table 1. Sound from this equipment was measured as follows: 
(1) At 0 and 50 feet, each individual machine (A-D) was tested to compare 
observed sound levels to those reported by the manufacturer; (2). At 0, 
50, 100, 200, 400, and 800 feet, a combination of three machines-two 


Figure 1: The 800 feet radius was delineated into concentric circles 50, 
100, 200, 400, and 800 feet from the centroid


Code Engine Power Max Air Flow 
(CFM)


Max air speed 
(MPH)(CC)


A 72 cc 685 201


B 62 cc 529 200


C 72 cc 685 201
CC: cubic centimeters; CFM: cubic feet per minute; GLB: Gas powered 
leaf blower; MPH: miles per hour


Table 1: Summary of GLBs Used


Code Manufacturer Rated Sound 
Level (dB[A] at 50')


Observed Sound Level 
(dB[A] at 50')


A 77 77.6


B 73 79
C 77 79
D   NA 80.6


Table 2: Manufacturer-Rated vs Observed Sound Levels of Equipment


backpack leaf blowers (machines A at all distances and B (at distance 
0 and 50) or C (at other distances) and the hose vacuum (machine D) 
were run simultaneously. This combination of equipment used commonly 
in today’s landscape maintenance practices. Beyond the centroid, for 
the combination scenario only, three measurements were taken at each 
distance. Machine C was used at distance intervals ≥100 feet because of a 
malfunction with machine B.  Machine operators were asked to start the 
machines, bring them quickly from idle to full throttle, and remain at full 
throttle for 30-45 seconds.


Sound and site condition measurement
An Optimus Red Octave Band Analyzer CR-162C (North Yorkshire, 


UK) was used to record sound pressure levels. Meteorological conditions 
(temperature, wind speed, relative humidity) were gathered using a Kestrel 
3500 Weather Meter/Digital Psychrometer (Birmingham, MI, USA). 
Sound measurements were recorded for one minute. Efforts were made 
to avoid measuring the equipment sound in the presence of interfering 
sounds from trains, road traffic, aircraft, and emergency services. 
Measurements were repeated in the event of such interfering sounds.   


Sound metrics
The LAEQ and LEQ represent, respectively, the average dB(A) and 


dB sound pressures over the measurement period. For measurements at 
each interval distance, the LAEQ and LEQ were obtained directly from 
octave band analyzer. Low, medium, and high frequency sound metrics 
were calculated by summing the decibels across the following bands: 
low frequency (<250 Hz), medium frequency (250<Hz <2000), and high 
frequency (<2000 Hz). A background LAEQ was also measured at all 
distances to reflect the sound level when machines were not in operation.


Data Analysis
For each distance (50, 100, 200, 400, 800 feet), the mean, standard 


deviation, and range were calculated taking the average of the three sound 
measurements at that distance.  All analyses were conducted using SAS 
(version 9.4; SAS Institute Inc., Cary, N.C.). 


Results
Table 2 compares the observed sound levels at 50 feet to manufacturer 


rated sound levels at this same distance. Observed sound levels measured 
77.6 - 80 dB(A) and were generally consistent with those reported by the 
manufacturers. At the centroid, the sound from the individual machines 
ranged from 85 – 101 dB(A) and 92-104 dB.


Descriptive statistics for sound emitted for the combination of machines 
at each distance are presented in Table 3. For all metrics, the highest sound 
levels occurred at the point of operation and decreased with distance. The 
difference between the LEQ and LAEQ range from 11.2-12.5 decibels at all 
distances. With the exception of the high frequency component, all sound 
metrics remain above recommended WHO outdoor daytime levels of 55 
dB out to 800 feet.  Low and mid-frequency were the dominant sound 
frequencies at all distances. Figure 2 displays the propagation of these 
frequencies out to 800 feet. Mid and low frequency sound levels dropped 
sharply within 100 feet from the centroid, while low frequency sound 
levels decreased more gradually over distance. At 800 feet compared to 
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the centroid, the decrease in sound pressure was 45 dB(A) for LAEQ, 
45 dB for the high frequency component, 51 dB for the mid frequency 
component, and 35 dB for the low frequency component. 


Discussion
Our results show that according to the most commonly used dB(A)-


based metrics, lawn and garden equipment sounds were higher than the 
WHO’s community outdoor daytime sound standards up to 800 feet away 
from the centroid. When moving beyond the LAEQ to consider the full 
frequency profile of this type of sound, low frequency sound dominated at 
all distances and at very high decibels, consistent with results previously 
reported [8].


The finding that lawn and garden equipment sound remains higher 
than WHO outdoor daytime sound level standards of 55 dB(A), out to 
800 feet from the point of operation, raises concerns regarding impact 
on communities. First, in this pilot study, we only considered the impact 
of a single typical lawn and garden maintenance operation. The reality 
is that within a given community, several operations may be occurring 
simultaneously and continue over prolonged periods of time-intensifying 
the harmful effects of these sound sources. Second, the area encompassed 
by a 1600-foot diameter circle (800-foot radius) is large. In a densely 
populated community, people who work from home, people who work 
night shifts, children, the retired, the elderly, and the sick may be exposed 
to high level low frequency sound in their homes, apartment complexes, 
and businesses. Additionally, this area may include people in schools, 
hospitals, daycare centers, and retirement homes for whom WHO daytime 
sound standards are 35 dB(A) or less [4].


In addition to the loudness of the sound emitted from these machines, 
the dominance of low frequency sound is concerning because of the 
ability of this sound to travel over long distances, penetrate construction 
walls and negatively impact health, productivity, and/or quality of life. 
According to previous studies, low-frequency sound is a common 
cause of annoyance and other stress-induced adverse [4,6,7]. Even at 
levels deemed to be non-harmful by the WHO, studies have shown that 
sources containing low frequency components gave rise to a multitude of 
complaints [6,9]. Beyond annoyance, low frequency sound is associated 
with acute changes in stress and cardiovascular responses such as: changes 
in blood pressure, heart rate variability, cortisol and amylase secretion and 
sleep disturbance [6]. Chronically, the continuous stimulation of these 
stress and cardiovascular responses can lead to hypertension, myocardial 
infarction, arteriosclerosis, ischemic heart disease, and stroke [5]. Regular 
exposure to GLB sound is likely to have negative effects on the auditory 
and non-auditory health of workers and others in close proximity.


Distance 
(in feet)


Machine 
Combination 


Tested
Sound Metric Mean (SD) Range**


0 A+B+D Background dB(A) 64.2  


  LEQ dB 106.4  


  LAEQ dB(A) 102.4  


  Low Frequency dB 102.4  


  Mid Frequency dB 103.6  


  High Frequency dB 95.7  


50 A+B+D Background dB(A) 59.7  


  LEQ dB 97.6 (7.1) 87.3  - 101.3


  LAEQ dB(A) 85.5 (7.6) 74.0 - 88.5


  Low Frequency dB 97.6 (7.1) 87.2 - 101.2


  Mid Frequency dB 82.5 (7.2) 71.6 - 84.6


  High Frequency dB 74.7 (6.7) 64.6 - 77.5


100 A+C+D Background dB(A) 49.7  


  LEQ dB 94.3 (5.5) 86.7 - 97.6


  LAEQ dB(A) 82.8 (7.0) 72.3 - 85.4


  Low Frequency dB 94.3 (5.4) 86.7 - 97.4


  Mid Frequency dB 80.1 (9.4) 65.5 - 82.1


  High Frequency dB 72.4 (10.4) 56.1 - 74.5


200 A+C+D Background dB(A) 47.6  


  LEQ dB 85.2 (7.6) 72.9 - 87.9


  LAEQ dB(A) 72.9 (8.3) 60.5 - 77.0


  Low Frequency dB 84.0 (7.5) 72.6 - 87.6


  Mid Frequency dB 71.2 (9.2) 57.9 - 76.2


  High Frequency dB 61.3 (8.4) 48.5 - 61.1


400 A+C+D Background dB(A) 58.3  


  LEQ dB 75.8 (1.1) 74.3 - 76.5


  LAEQ dB(A) 63.3 (2.2) 60.5 - 64.9


  Low Frequency dB 75.4 (1.0) 74.3 - 76.3


  Mid Frequency dB 60.4 (3.7) 55.3 - 62.1


  High Frequency dB 54.6 (6.3) 47.1 - 58.7


800 A+C+D Background dB(A) 54.7  


  LEQ 68.5 (2.6) 67.7  - 70.6


  LAEQ dB(A) 57.3 (5.0) 50.7 - 60.6


  Low Frequency dB 67.9 (2.3) 65.6 - 70.5


  Mid Frequency dB 55.9 (7.3) 44.9 - 59.5


  High Frequency dB 50.4 (7.2) 39.7 - 54.0


*LAEQ is in dB(A); ** Range: the minimum and maximum values 
obtained over 3 recordings at each distance interval


LF: Low frequency (<250 Hz); MF: medium frequency (250<Hz<2000 
Hz); HF: high frequency (<2000 Hz)


Table 3: Sound Metrics for Two Leaf Blowers and a Hose Vacuum By 
Distance (dB)*
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Figure 2: Sounds levels by frequency over distance
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The use of a dB(A)-based metric to represent sources of sound with 
strong low frequency components has been widely criticized  [4,6,7,10]. 
The results of this pilot study suggest that A-weighted sound metrics are 
not adequate for representing the impact of sound from GLBs. Because 
low frequency sound travels extended distances with very little energy 
loss [6] and is known to penetrate construction walls [8] it is important 
for manufacturer ratings to include a frequency breakdown of the sound 
from their equipment and at distances beyond 50 feet. In addition, it is 
important for policy makers to understand the impact this type of sound 
may have on surrounding communities


To our knowledge, this is the first study to characterize landscape 
maintenance equipment sound over distance and in a community 
setting. The results provide a better understanding of the nature of the 
sound emitted from GLBs, and will be useful in informing regulatory 
and abatement policies within communities. However, there are several 
limitations to this pilot study which should be considered. Sound was 
only measured from a small number of machines at a single location over 
a short amount of time. In actual settings, many machines may operate 
on multiple properties within a neighborhood over the course of a day. 
Another limitation is that the study only measured ambient outdoor 
lawn and garden sound levels which may not reflect the sound levels 
experienced in indoor environments such as homes, offices, and schools.  
Additionally, our results are only descriptive and did not take into account 
sound propagation (attenuation or exacerbation due to physical or natural 
impedance) directly. Lastly, although the frequency spectrum augments 
our understanding of the nature of GLB sound beyond that offered by 
dB(A)-based metrics, the use of psychoacoustic metrics should be 
considered to help us to better understand the subjective human response 
to this type of sound [11].


Additional studies are needed to tackle these limitations. In particular, 
larger, more robust studies are needed to further investigate the 
interaction between factors such as prevalence and duration of use, time 
of day, location of exposure, distance from the source, sound propagation, 
and human response to better understand the impact of this sound on 
communities.


Conclusions
The results of this study indicate that landscape maintenance sound 


produced by GLBs may travel over long distances in a community at levels 
known to increase the risk of adverse health effects. Vulnerable populations 
include workers, children, the elderly, the sick, those who work from 
home, and those who work overnight shifts. A-weighted decibel metrics 
do not adequately characterize GLB sound and its potential impact on a 


community. Because of the prevalent use of this type of equipment, it is 
important for health professionals and policy makers to understand the 
impact this type of sound may have on surrounding communities.
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new. By way of example, in 2021 the California state legislature enacted a law (AB 1346) that
bans the sale of gas powered leaf blowers (and lawn mowers) by the beginning of 2024. This
law considered the dual burdens of noise pollution and the profoundly detrimental
environmental impact of these machines. 

I respectfully request that the Selectboard takes this opportunity to revisit the current standards
of sound level limits in the Town, including but not limited to restrictions on both sound level
and duration of any and all activities that have the potential to disrupt day-to-day life for
members of our community.

Yours sincerely,

Brendan Classon
39 Elm St, Norwich
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Introduction
It is a common, yet flawed, assumption that noise (defined as unwanted 

sound) is an opportunity cost associated with technological advancement. 
This misconception holds especially true in the lawn and garden industry 
where, today, fuel-powered equipment is used to perform nearly all tasks 
once done manually. A commonly used piece of equipment in landscape 
maintenance is the commercial grade gas-powered leaf blower (GLB). 
Most GLBs used in the United States are powered with inefficient 2-stroke 
engines, housed in lightweight metal that offers little sound insulation, 
and run at three times the speed of an automobile engine (9000 rpm) 
producing a loud, monotonous sound [1]. Many people have described 
the sound as intolerable.

In 2011, it was estimated that more than 11 million GLBs were in 
operation in the United States [2,3]. GLBs are used to perform tasks 
ranging from leaf, dust and debris removal to gutter cleaning and snow 
removal around neighborhoods, schools, hospitals, and public spaces. 
Commercial-grade machines account for the majority of leaf blower 
activity [2].  According to manufacturer reports, the sound pressure levels 
of these machines exceed 95 A-weighted decibels (dB[A]) at the ear of the 
operator and typically 65-80 dB(A) at 50 feet. Comparing these levels to 
daytime sound standards set by the World Health Organization (WHO)-
these levels are upwards of 15 dB(A) higher than the recommended 55 
dB(A) [4]. Given its high sound level and frequent use in residential 
neighborhoods, schools, health care facilities, parks and other public 
spaces, it is not surprising that the GLB has come under attack.

Abstract
More than 11 million gas powered leaf blowers (GLB) operate in the US. Most are powered by inefficient 2-stroke engines. The noise is 

intolerable to some and many communities have enacted ordinances restricting their use. This pilot study aimed to characterize the low, medium, 
and high frequency sound components from commercial grade GLBs over distance, evaluate the adequacy of the A-weighted decibel (dB [A]) 
to describe this sound, and discuss the impact of GLB sound in a community setting. In a field experiment with 2 leaf blowers and a hose 
vacuum, the time averaged A-weighted dB(A) (LAEQ) and un-weighted dB (LEQ) metrics, and low, mid, and high frequency GLB sound 
components were evaluated at intervals out to 800 feet from point of operation (centroid). Sound levels at 50 feet for each GLB were consistent 
with manufacturer ratings. The sound from the 2 GLBs and hose vacuum exceeded 100 decibels for both LEQ and LAEQ at the centroid. 
At all distance intervals, LEQ was 11.2-12.5 decibels higher compared with LAEQ. With the exception of the high frequency dB, all sound 
metrics emitted from this equipment were found to exceed WHO outdoor daytime standards (55 dB) up to 800 feet away from the centroid. 
The dominance of the low frequency component over distance indicates that a dB-based metric is a more appropriate descriptor of this sound 
compared with a dB(A)-based metric. The loudness of GLB sound at point of operation is especially concerning for the auditory and non-auditory 
health of workers and others regularly exposed in close proximity. The ability of this sound - in particular its lower frequency components - to 
travel over long distances suggests that GLB sound has a wide ranging impact on surrounding communities and raises concerns over its adverse 
health impacts.

Keywords: Noise; Lawn and garden equipment; Leaf blower; Community; Low frequency; Occupational health; Health effects

Adverse health effects from sound include auditory effects such as 
hearing loss and tinnitus, and non auditory effects such as reduced 
cognitive performance and mental health, sleep disruption, ischemic 
heart disease, myocardial infarction, and hypertension [5]. Low frequency 
sound components are considered to have more severe adverse health 
effects compared with higher frequency components [6,7]. Adverse effects 
from sources of sound with low frequency components may occur at 
levels below 30 dB(A) [4]. Lower decibel standards are recommended for 
sources with low frequency components compared with other sources [4].

Aside from dB(A) ratings reported by manufacturers, little is known 
about the character of GLB sound or its propagation into the environment. 
Finnish researchers found low frequency and tonal components in tests of 
several GLB models sound [8].  These factors in combination with the 
ability of low frequency sound to travel long distances and penetrate 
building walls [6], may explain the intolerability of this sound source to 
people in the community. 

Given that the A-weighting system de-emphasizes frequencies below 
500 Hz, a dB(A) may not adequately represent GLB sound and its potential 
impacts. The goals of this pilot study were to: 1) characterize the sound 
of a typical combination of leaf blowers used in commonly in lawn and 
garden maintenance over distance; 2) evaluate the adequacy of the dB(A) 
as a representative metric of that sound; and 3) discuss the impacts this 
equipment may have on surrounding communities. A field experiment 
measured sound at intervals out to 800 feet using A-weighted and other 
sound metrics.
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Materials and Methods
Area of study 

Field work was carried out on April 29, 2015, between the hours of 8 
am and 11 am at the Department of Public Works (DPW) in Lincoln, MA, 
a suburb located approximately 20 miles from the City of Boston. Lincoln 
has a population of 6,500 and occupies a land area of 15 square miles. The 
study area’s starting point (distance 0, the “centroid”) was in the DPW 
parking lot and extended out to a radius of 800 feet (Figure 1).  The 800 
feet radius was delineated into concentric circles 50, 100, 200, 400, and 
800 feet from the centroid. 

Within the 800 feet radius were single and multifamily dwellings, 
as well as commercial and municipal properties. Light road, train, and 
aircraft traffic offered little to no competing sound.

Lawn and garden equipment

Two backpack leaf blowers (EBZ8050 (machine “A”), and either 
the EB7000 (machine “B”) or the EBZ8001 (machine “C”) (Husqvarna 
Corporation, Stockholm, Sweden)) and one hose vacuum (machine “D”; 
Scag Giant-Vac, Mayville, WI) owned and operated by the DPW were 
used in this pilot study. Relevant specifications on these machines are 
detailed in Table 1. Sound from this equipment was measured as follows: 
(1) At 0 and 50 feet, each individual machine (A-D) was tested to compare 
observed sound levels to those reported by the manufacturer; (2). At 0, 
50, 100, 200, 400, and 800 feet, a combination of three machines-two 

Figure 1: The 800 feet radius was delineated into concentric circles 50, 
100, 200, 400, and 800 feet from the centroid

Code Engine Power Max Air Flow 
(CFM)

Max air speed 
(MPH)(CC)

A 72 cc 685 201

B 62 cc 529 200

C 72 cc 685 201
CC: cubic centimeters; CFM: cubic feet per minute; GLB: Gas powered 
leaf blower; MPH: miles per hour

Table 1: Summary of GLBs Used

Code Manufacturer Rated Sound 
Level (dB[A] at 50')

Observed Sound Level 
(dB[A] at 50')

A 77 77.6

B 73 79
C 77 79
D   NA 80.6

Table 2: Manufacturer-Rated vs Observed Sound Levels of Equipment

backpack leaf blowers (machines A at all distances and B (at distance 
0 and 50) or C (at other distances) and the hose vacuum (machine D) 
were run simultaneously. This combination of equipment used commonly 
in today’s landscape maintenance practices. Beyond the centroid, for 
the combination scenario only, three measurements were taken at each 
distance. Machine C was used at distance intervals ≥100 feet because of a 
malfunction with machine B.  Machine operators were asked to start the 
machines, bring them quickly from idle to full throttle, and remain at full 
throttle for 30-45 seconds.

Sound and site condition measurement
An Optimus Red Octave Band Analyzer CR-162C (North Yorkshire, 

UK) was used to record sound pressure levels. Meteorological conditions 
(temperature, wind speed, relative humidity) were gathered using a Kestrel 
3500 Weather Meter/Digital Psychrometer (Birmingham, MI, USA). 
Sound measurements were recorded for one minute. Efforts were made 
to avoid measuring the equipment sound in the presence of interfering 
sounds from trains, road traffic, aircraft, and emergency services. 
Measurements were repeated in the event of such interfering sounds.   

Sound metrics
The LAEQ and LEQ represent, respectively, the average dB(A) and 

dB sound pressures over the measurement period. For measurements at 
each interval distance, the LAEQ and LEQ were obtained directly from 
octave band analyzer. Low, medium, and high frequency sound metrics 
were calculated by summing the decibels across the following bands: 
low frequency (<250 Hz), medium frequency (250<Hz <2000), and high 
frequency (<2000 Hz). A background LAEQ was also measured at all 
distances to reflect the sound level when machines were not in operation.

Data Analysis
For each distance (50, 100, 200, 400, 800 feet), the mean, standard 

deviation, and range were calculated taking the average of the three sound 
measurements at that distance.  All analyses were conducted using SAS 
(version 9.4; SAS Institute Inc., Cary, N.C.). 

Results
Table 2 compares the observed sound levels at 50 feet to manufacturer 

rated sound levels at this same distance. Observed sound levels measured 
77.6 - 80 dB(A) and were generally consistent with those reported by the 
manufacturers. At the centroid, the sound from the individual machines 
ranged from 85 – 101 dB(A) and 92-104 dB.

Descriptive statistics for sound emitted for the combination of machines 
at each distance are presented in Table 3. For all metrics, the highest sound 
levels occurred at the point of operation and decreased with distance. The 
difference between the LEQ and LAEQ range from 11.2-12.5 decibels at all 
distances. With the exception of the high frequency component, all sound 
metrics remain above recommended WHO outdoor daytime levels of 55 
dB out to 800 feet.  Low and mid-frequency were the dominant sound 
frequencies at all distances. Figure 2 displays the propagation of these 
frequencies out to 800 feet. Mid and low frequency sound levels dropped 
sharply within 100 feet from the centroid, while low frequency sound 
levels decreased more gradually over distance. At 800 feet compared to 
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the centroid, the decrease in sound pressure was 45 dB(A) for LAEQ, 
45 dB for the high frequency component, 51 dB for the mid frequency 
component, and 35 dB for the low frequency component. 

Discussion
Our results show that according to the most commonly used dB(A)-

based metrics, lawn and garden equipment sounds were higher than the 
WHO’s community outdoor daytime sound standards up to 800 feet away 
from the centroid. When moving beyond the LAEQ to consider the full 
frequency profile of this type of sound, low frequency sound dominated at 
all distances and at very high decibels, consistent with results previously 
reported [8].

The finding that lawn and garden equipment sound remains higher 
than WHO outdoor daytime sound level standards of 55 dB(A), out to 
800 feet from the point of operation, raises concerns regarding impact 
on communities. First, in this pilot study, we only considered the impact 
of a single typical lawn and garden maintenance operation. The reality 
is that within a given community, several operations may be occurring 
simultaneously and continue over prolonged periods of time-intensifying 
the harmful effects of these sound sources. Second, the area encompassed 
by a 1600-foot diameter circle (800-foot radius) is large. In a densely 
populated community, people who work from home, people who work 
night shifts, children, the retired, the elderly, and the sick may be exposed 
to high level low frequency sound in their homes, apartment complexes, 
and businesses. Additionally, this area may include people in schools, 
hospitals, daycare centers, and retirement homes for whom WHO daytime 
sound standards are 35 dB(A) or less [4].

In addition to the loudness of the sound emitted from these machines, 
the dominance of low frequency sound is concerning because of the 
ability of this sound to travel over long distances, penetrate construction 
walls and negatively impact health, productivity, and/or quality of life. 
According to previous studies, low-frequency sound is a common 
cause of annoyance and other stress-induced adverse [4,6,7]. Even at 
levels deemed to be non-harmful by the WHO, studies have shown that 
sources containing low frequency components gave rise to a multitude of 
complaints [6,9]. Beyond annoyance, low frequency sound is associated 
with acute changes in stress and cardiovascular responses such as: changes 
in blood pressure, heart rate variability, cortisol and amylase secretion and 
sleep disturbance [6]. Chronically, the continuous stimulation of these 
stress and cardiovascular responses can lead to hypertension, myocardial 
infarction, arteriosclerosis, ischemic heart disease, and stroke [5]. Regular 
exposure to GLB sound is likely to have negative effects on the auditory 
and non-auditory health of workers and others in close proximity.

Distance 
(in feet)

Machine 
Combination 

Tested
Sound Metric Mean (SD) Range**

0 A+B+D Background dB(A) 64.2  

  LEQ dB 106.4  

  LAEQ dB(A) 102.4  

  Low Frequency dB 102.4  

  Mid Frequency dB 103.6  

  High Frequency dB 95.7  

50 A+B+D Background dB(A) 59.7  

  LEQ dB 97.6 (7.1) 87.3  - 101.3

  LAEQ dB(A) 85.5 (7.6) 74.0 - 88.5

  Low Frequency dB 97.6 (7.1) 87.2 - 101.2

  Mid Frequency dB 82.5 (7.2) 71.6 - 84.6

  High Frequency dB 74.7 (6.7) 64.6 - 77.5

100 A+C+D Background dB(A) 49.7  

  LEQ dB 94.3 (5.5) 86.7 - 97.6

  LAEQ dB(A) 82.8 (7.0) 72.3 - 85.4

  Low Frequency dB 94.3 (5.4) 86.7 - 97.4

  Mid Frequency dB 80.1 (9.4) 65.5 - 82.1

  High Frequency dB 72.4 (10.4) 56.1 - 74.5

200 A+C+D Background dB(A) 47.6  

  LEQ dB 85.2 (7.6) 72.9 - 87.9

  LAEQ dB(A) 72.9 (8.3) 60.5 - 77.0

  Low Frequency dB 84.0 (7.5) 72.6 - 87.6

  Mid Frequency dB 71.2 (9.2) 57.9 - 76.2

  High Frequency dB 61.3 (8.4) 48.5 - 61.1

400 A+C+D Background dB(A) 58.3  

  LEQ dB 75.8 (1.1) 74.3 - 76.5

  LAEQ dB(A) 63.3 (2.2) 60.5 - 64.9

  Low Frequency dB 75.4 (1.0) 74.3 - 76.3

  Mid Frequency dB 60.4 (3.7) 55.3 - 62.1

  High Frequency dB 54.6 (6.3) 47.1 - 58.7

800 A+C+D Background dB(A) 54.7  

  LEQ 68.5 (2.6) 67.7  - 70.6

  LAEQ dB(A) 57.3 (5.0) 50.7 - 60.6

  Low Frequency dB 67.9 (2.3) 65.6 - 70.5

  Mid Frequency dB 55.9 (7.3) 44.9 - 59.5

  High Frequency dB 50.4 (7.2) 39.7 - 54.0

*LAEQ is in dB(A); ** Range: the minimum and maximum values 
obtained over 3 recordings at each distance interval

LF: Low frequency (<250 Hz); MF: medium frequency (250<Hz<2000 
Hz); HF: high frequency (<2000 Hz)

Table 3: Sound Metrics for Two Leaf Blowers and a Hose Vacuum By 
Distance (dB)*
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Figure 2: Sounds levels by frequency over distance
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The use of a dB(A)-based metric to represent sources of sound with 
strong low frequency components has been widely criticized  [4,6,7,10]. 
The results of this pilot study suggest that A-weighted sound metrics are 
not adequate for representing the impact of sound from GLBs. Because 
low frequency sound travels extended distances with very little energy 
loss [6] and is known to penetrate construction walls [8] it is important 
for manufacturer ratings to include a frequency breakdown of the sound 
from their equipment and at distances beyond 50 feet. In addition, it is 
important for policy makers to understand the impact this type of sound 
may have on surrounding communities

To our knowledge, this is the first study to characterize landscape 
maintenance equipment sound over distance and in a community 
setting. The results provide a better understanding of the nature of the 
sound emitted from GLBs, and will be useful in informing regulatory 
and abatement policies within communities. However, there are several 
limitations to this pilot study which should be considered. Sound was 
only measured from a small number of machines at a single location over 
a short amount of time. In actual settings, many machines may operate 
on multiple properties within a neighborhood over the course of a day. 
Another limitation is that the study only measured ambient outdoor 
lawn and garden sound levels which may not reflect the sound levels 
experienced in indoor environments such as homes, offices, and schools.  
Additionally, our results are only descriptive and did not take into account 
sound propagation (attenuation or exacerbation due to physical or natural 
impedance) directly. Lastly, although the frequency spectrum augments 
our understanding of the nature of GLB sound beyond that offered by 
dB(A)-based metrics, the use of psychoacoustic metrics should be 
considered to help us to better understand the subjective human response 
to this type of sound [11].

Additional studies are needed to tackle these limitations. In particular, 
larger, more robust studies are needed to further investigate the 
interaction between factors such as prevalence and duration of use, time 
of day, location of exposure, distance from the source, sound propagation, 
and human response to better understand the impact of this sound on 
communities.

Conclusions
The results of this study indicate that landscape maintenance sound 

produced by GLBs may travel over long distances in a community at levels 
known to increase the risk of adverse health effects. Vulnerable populations 
include workers, children, the elderly, the sick, those who work from 
home, and those who work overnight shifts. A-weighted decibel metrics 
do not adequately characterize GLB sound and its potential impact on a 

community. Because of the prevalent use of this type of equipment, it is 
important for health professionals and policy makers to understand the 
impact this type of sound may have on surrounding communities.
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From: Jeff Lubell
To: Marcia Calloway; Mary Layton; Roger Arnold; Pamela Thompson Smith; Priscilla Vincent; Miranda Bergmeier
Cc: Miranda Bergmeier
Subject: Proposed Principles of Civic Engagement in Norwich
Date: Saturday, April 22, 2023 12:02:32 PM
Attachments: Core Principles of Civic Engagement in Norwich with Endorsements.docx

To the Norwich Selectboard and Interim Town Manager,

I write to share with you a set of principles (attached) endorsed by more than 95
Norwich residents that we hope will be a helpful touchstone for future civic
engagement in Norwich.  The principles should not be controversial – we believe they
are broadly shared by most Norwich residents.  By articulating them, we hope to
encourage constructive civic discourse and support an environment in which
volunteers for public office, town staff and residents participating in public discourse
all feel respected and proud to participate in Norwich civic affairs.

We are not requesting any official town action in response to these principles.  We
simply want to make you aware of these principles and encourage Norwich residents
to be mindful of them when participating in Norwich civic affairs.

Many people contributed to the grassroots efforts to share and obtain endorsements
for these principles, including (in alphabetical order): Jaci Allen, Lynnwood Andrews,
Liz Blum, Linda Gray, Nelson Kasfir, Suzanne Leiter, Jeff Lubell, Chris Rimmer, Arline
Rotman, and Gloria Zakha.

Thank you for your service to our town.  It is greatly appreciated!

Respectfully,

Jeff Lubell
23 Spring Pond Road
Norwich, VT
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Core Principles of Civic Engagement in Norwich

1. I understand the importance of an effective town government and will do my part to create the conditions that enable its success in Norwich.


2. I will be respectful in my dealings with everyone who lives or works in Norwich, including town staff, town officials and volunteers, and other residents.


3. I appreciate the hard work of Norwich town staff and will strive to make them feel welcome and appreciated.


4. I value the service of residents who are willing to step up, donate their precious time, and work on behalf of our community.  Our selectboard and town committees provide the structure that allows town residents to work together, democratically, to accomplish what we can’t do alone as individuals.  I will engage them with civility and respect.



5. I believe we do best as a community when we assume good intent by our neighbors, and work towards shared goals. I believe that in a democratic decision-making process, our elected leaders have to balance our interests. I may not always get my way, but accept decisions made by the majority.


6. I will be mindful of the workload of Norwich town staff, officials and volunteers in making requests. 


7. I will listen respectfully to others and not overly dominate public debate.  

8. I will help model a healthy participatory democracy for young Norwich residents by modeling respectful engagement in public conversation, respect for service, support for democratic processes, and respectful acceptance of constructive disagreement.

		Endorsed by:



Alena Berube        Turnpike Road

Ames Byrd	    Tilden Hill Road

Andy Torkelson	    Maple Hill Road

Ann Griggs	    Dutton Hil Road

Annette Brown	    Norford Lake Road

Arline Rotman	    Douglas Road

Arnie Brown	    Norford Lake Road

Barry Rotman	    Douglas Road

Barry Scherr	    Willey Hill Road

Betsy Eccles	    Pattrell Road 

Brian Dade	    Bragg Hill Road

Brian Loeb	    Willey Hill Road

Bryan Marsh          New Boston Road

Carole Dempsey    Pine Tree Road

Carolyn Weiss        Main Street

Cathy Richmond    Pattrell Road

Cheri Mather	    Hopson Road

Chris Rimmer	    Spring Pond Road

Dan Shepard	    Norford Lake Road

David Lemal	    Hawk Pine Road

David McCullough Pattrell Road

Derek Walker	    Main Street

Diana Berger	    Spring Pond Road

Dianne Griggs	    Dutton Hill Road

Don McCabe	    Meetinghouse Road

Doug Hardy	    Tucker Hill Road

Ed Piper	    Patrell Road

Elizabeth Howard  Bragg Hill Road

Elliot Harik	    Hillside Cemetery Road

Elliott Fisher	    Wallace Road

Erika Dade	    Bragg Hill Road

Erin Tunnicliffe	    Upper Turnpike

Erin Wispelway	    Main Street

Garret Heaton	    Turnpike Road

Ginny Gray	    Upper Loveland Road

Gloria Zahka	    Pine Tree Road

Jaci Allen	    Union Village Road  

Jack Cushman	    Meetinghouse Road

Jacqueline Springwater	Koch Road

Janet Flanders	    Hopson Road

Janet Hardy	    Tucker Hill Road

Jay Leiter	    Norford Lake Road

Jeff Lubell	    Spring Pond Road

Jen MacCullough  Pine Tree Road

Jeremy Stonier	    Pine Tree Road

Jim Brown	    New Boston Road

Joel Stettenheim   Bradley Hill Road

John Tunnicliffe	    Upper Turnpike Road

Jon Felde	    Koch Road

Judy Brown	    New Boston Road

Juliette Harik	    Hillside Cemetery Road



		



Justin Campfield       Huntley Street

Karen Lubell	        Spring Pond Road

Kathleen Shepherd  New Boston Rd.

Kathy Parsonnet       Main Street

Kay McCabe	        Cliff Street

Kelly Griggs	        Dutton Hill Road

Kevin and Lucinda Brown   Simpson Road

Kevin Tolan	        Cliff Street

Kim Ornvold	        Pine Tree Road

Lee Steppacher	        Norford Lake Road

Leslie Rimmer	        Spring Pond Road

Linda Gray	        Kerwin Hill Road

Lindsay Putnam	        Chapel Hill Rd

Lisa Berger	        Spring Pond Road

Lisa McCabe	        Meetinghouse Road

Liz Blum	        Cliff Street

Lizzie Gray	        Upper Loveland Road

Lynnwood Andrews Meetinghouse Road

Marilyn Glover	        Elm Street

Melinda Stucker        Pattrell Road

Nancy Baker	        Beaver Meadow Road

Nancy Cochran	        Wallace Road

Ned Redpath	        Goddard Road

Nelson Kasfir	        Cliff Street

Norm Levy	        Koch Road

Oona Gardiner	        Spring Pond Road

Pam Piper	        Pattrell Road

Paul Glover	        Elm Street

Paul Manganiello      Turnpike Road

Peter Brink	        Jones Circle

Rafe Steinhauer	        Main Street

Rebecca Holcombe   Tilden Hill Road

Richard Stucker	        Pattrell Road

Rick Enelow	        Hopson Road

Rod Griffin	        Cliff Street

Rosemary Orgren      Koch Road

Signe Taylor	        Bradley Hill 

Sophie Leiter	        Norford Lake Road

Stephen Flanders      Hopson Road

Steve Bachner	        Norford Lake Road

Susan Barrett             New Boston Road

Susan Brink	        Jones Circle

Suzanne Leiter	        Norford Lake Road

Sylvia Scherr	        Willey Hill Road

Tim Lukovitz	        Hopson Road

Tom Griggs	        Dutton Hill Road

Wendy Manganiello  Turnpike Road

William Ranson	        Spring Pond Road



		

		











Core Principles of Civic Engagement in Norwich 

1. I understand the importance of an effective town government and will do my part to create the 
conditions that enable its success in Norwich. 
 

2. I will be respectful in my dealings with everyone who lives or works in Norwich, including town 
staff, town officials and volunteers, and other residents. 
 

3. I appreciate the hard work of Norwich town staff and will strive to make them feel welcome and 
appreciated. 
 

4. I value the service of residents who are willing to step up, donate their precious time, and work 
on behalf of our community.  Our selectboard and town committees provide the structure that 
allows town residents to work together, democratically, to accomplish what we can’t do alone 
as individuals.  I will engage them with civility and respect. 

 
5. I believe we do best as a community when we assume good intent by our neighbors, and work 

towards shared goals. I believe that in a democratic decision-making process, our elected 
leaders have to balance our interests. I may not always get my way, but accept decisions made 
by the majority. 
 

6. I will be mindful of the workload of Norwich town staff, officials and volunteers in making 
requests.  
 

7. I will listen respectfully to others and not overly dominate public debate.   

8. I will help model a healthy participatory democracy for young Norwich residents by modeling 
respectful engagement in public conversation, respect for service, support for democratic 
processes, and respectful acceptance of constructive disagreement. 
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From: Pam Smith
To: Marcia Calloway
Cc: Mary Layton; Roger Arnold; Priscilla Vincent; Brennan Duffy; Miranda Bergmeier
Subject: Re: Issues with the April Finance Report
Date: Thursday, April 27, 2023 11:26:46 AM

By way of this email, I request that my email to Brennan be included in the next SB packet.

Thanks....Pam

------------

Pamela Smith, Selectboard

Please note that any response to this email may be subject to the Vermont Open Meeting Law
and the Vermont Public Records Act.

On Thu, Apr 27, 2023, 11:22 AM Marcia Calloway <msbcalloway@gmail.com> wrote:
Good morning,

This email is not sent for discussion, it is sent to (A) reiterate what the selectboard discussed
at last night's meeting and (B) restate our existing practice for how we most efficiently
function together and with our staff.  Therefore, please do not reply or continue any
discussion by email, any discussion by the selectboard must be in meeting only.

Reiteration of last night's meeting:

   all questions related to financial matters should be brought to the selectboard
meetings and given to the Interim Town Manager at that time;
   the issue of health insurance payments in the town clerk's office, $854 for record
restoration/designated fund, etc. were brought up last night and it was agreed they
would be sent to Joyce.  
   for the month of May, at least, we have no Finance Director;
   proper classification of items is being and will be reviewed pursuant to the audit and
the staffs' own recognition of issues which staff have also identified.

Restating our existing practice for how we efficiently function together and with our staff: 
If there is an issue that you would like to be addressed by the board, by the town manager's
office, etc., our practice has been that any member can generate a memorandum to the board
which is submitted by email to Miranda for inclusion in the packet.  In that way we
constructively and efficiently 
(1) record our concerns -- concisely;
(2) create a proper record of proposed "work" which the board can track and address, and 
(3) do not waste staff time by asking, expecting or implying they should stop their work to
answer questions, do research to find answers to questions/concerns/issues of which we
become aware, etc. 

No concerns are minimal, all issues/concerns should be addressed, but the board has to be
organized in identification and tracking of such issues/concerns, and the board has to
simultaneously assist staff by respecting their workload priorities. 

mailto:pamsmith.sb@gmail.com
mailto:msbcalloway@gmail.com
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Marcia

On Thu, Apr 27, 2023 at 8:19 AM Pam Smith <pamsmith.sb@gmail.com> wrote:

Brennan,

Last night, I pointed out several misclassified expenses/entries in the April budget status
report that I also questioned after the March financials were issued.  At the bottom of this
email, I have included an excerpt of some of the responses you gave.  As I said, I found
these responses "unsatisfactory".   

As it relates to #2 below,  I believe the health insurance expense for the Town Clerk's
office is grossly understated.  There is a "debit" every month to book the expense of the
health insurance premiums for the Town Clerk and Assistant Town Clerk.  However, there
are also offsetting "credits" that come into that account from the payroll.  These credits are
reducing the amount of health insurance expenses attributed to this department. Please
note that the health insurance expense for March was $2,487 and $1,814 in the April
report.  This expense should be increasing.....not decreasing.  What is the reason for the
credits?

As it relates to #3 and #4 below, there should not be any expenses booked to these
Designated Fund accounts.  These accounts within the department budget(s) are the
appropriation accounts for budgeting purposes.  No other transactions should ever be
booked to these accounts.  Why?  Because this is the account that determines how much
money is being moved from the checking account (General Fund) to the savings account
(Reserve Fund) as stated in the approved budget.  Since the SB has no authority to move
any additional monies to reserve funds without voter authorization, future transactions
(expenditures) need to be booked to an expense account or deducted from the Reserve
Fund (if approved by the SB).  For this reason, these transactions, as they currently
stand in the financials, are misclassified and must be corrected.  If a department head
chooses the wrong account for an expense, it is the responsibility of the finance office to
correct the error.  I do not expect the department heads to have a full understanding of the
chart of accounts, however, this is something that our finance staff should have
a firm grasp on. 

Last night, I also questioned why the Town expended approximately $59,000 to Windsor
County in two separate line items under "Debt Service Expenditures".  The budgeted
amount for the two accounts shown is $00.00.  What was this expense and why wasn't this
expense budgeted in the FY23 budget? 

mailto:pamsmith.sb@gmail.com


It was stated that the Interim Finance Director has been working on misclassified items.  I
am asking that these transactions be added to the list of accounts to be researched and
corrected.  I also believe that all misclassifications make it difficult for the SB to make
evidence-based decisions on financial matters when there are expenses that are not
properly recorded.  It is impossible to know our true financial position until all
transactions are properly classified.  

Thanks....Pam

--------------------------
Pam Smith, Selectboard

Please note that any reply or response to this email is subject to the disclosure provisions
under the Vermont Open Meeting Law and Public Records Act..

**********************************************

Excerpt from the April 3, 2023 response to my questions:

2)  The Health Insurance expenses in the Town Clerk's office and the Rec Department do
not seem to be accurate.  How can 2 full-time employees in the Town Clerk's office only
have $2,489 in premiums and the Rec Department's one employee have $4,957 after 8
months of operation?  The FY22 Town Report shows $33,794 and $26,012, respectively. 
Please provide an explanation on these unusually low expense numbers and if corrections
are needed.  We book the actual expenses for all insurance are based on the plan selections
by the employees and the current premiums paid. Budgets are only a spending estimate.

 

     3)  For the Police Cruiser Reserve Fund, there are two distinct accounts in the General
Ledger for this purpose.  On the departmental side, there is the account that should be used
when an appropriation is made from the General Fund to the Reserve Fund. Think of this
as transferring funds from "checking"  to "savings".  When the SB approves an
expenditure from the Police Cruiser Fund, the funds should be drawn from the "savings"
account.  When I look at the February 2023 report, I see an expense of $35,000, which is
the appropriation to the reserve account.  Then I see another expense of $2,669.42 which I
recall is an expenditure for repairs to Police cruisers that was approved by the SB to be
drawn from the Police Cruiser Reserve Fund (the savings account).  Please advise on the
appropriateness of the $2,669.42 transaction and whether the correct accounts were
used. The $2,669 was to outfit the new cruiser, not repairs. This should be included in the
cap expense for the cruiser as it is part of the cost to put the vehicle into service. I found
no SB approved minutes to move this outfitting-expense to the fund account.



 

     4)  Like 3 above, I believe a similar transaction has happened in the Town Clerk's
Records Restoration Fund in the amount of $854 and the DPW Designated Fund - Garage
in the amount of $34,745.  Please advise on the appropriateness of these transactions and
whether the correct accounts were used. Coding for Records restoration was provided by
Bonnie. HWY garage was a board approved expense for Underground storage tank work.
As part of the Fund reconciliation work being performed in March, $9745 was reclassed to
the fund in March. 

 



A Proposal to Officially Name the Norwich Nature Area 
  
There exists some confusion and debate as to whether an “official” name exists for the 
Town of Norwich-owned nature area of ~36 acres immediately adjacent to the Marion 
Cross School. No name was identified in the conservation easement that was placed on 
the parcel when it was acquired from private landowners, and its ownership transferred 
to the Town of Norwich. The Upper Valley Land Trust holds this conservation easement. 
 
Before enactment of the conservation easement, the nature area was known by several 
names, including Norwich Nature Center. The recollection of several Norwich 
townspeople is that the name Milton Frye Nature Area began to be used during the 
parcel’s initial consideration for a conservation easement. As a longtime Principal of the 
Marion Cross School, Milton Frye was and remains extremely popular in the community, 
such that an advisory committee established to oversee the nature area agreed that it 
would be an appropriate honor to name the nature area after Milton Frye, much as the 
school is named after its earlier principal, Marion Cross. This committee then called 
itself the Milton Frye Nature Area Committee.  
 
This committee name was used by town government, even though the parcel itself had 
no official name. Minutes of the Milton Frye Nature Area Committee were placed on file 
with the Town Clerk. The committee disbanded several years ago, and the Norwich 
Conservation Commission was then asked to take over management of the nature area, 
a role that it has continued to the present time. In December of 2022, a subcommittee of 
Norwich Conservation Commission formed to take on an advisory role in managing the 
nature area.  
 
With unanimous agreement, and the consent of Milton Frye himself, the Norwich 
Conservation Commission proposes to the Selectboard that the name “Milton Frye 
Nature Area” be formally adopted for the nature area. This is the name by which nearly 
all townspeople recognize the nature area, and it appropriately honors a respected long-
time town resident, who has made significant, enduring contributions to Norwich’s 
quality of life, the conservation of its special places, and the experiential outdoor 
learning of its youth. 
 
Respectfully submitted, 
Norwich Conservation Committee 



From: Government Finance Officers Association
To: Cheryl Lindberg
Subject: Cheryl A Lindberg has shared a GFOA page: Budget Monitoring
Date: Sunday, April 30, 2023 3:07:03 PM

Good read.

Budget Monitoring

About GFOA
Founded in 1906, the Government Finance Officers Association represents
public finance officials throughout the United States and Canada. The
association's more than 22,000 members are federal, state/provincial, and local
finance officials deeply involved in planning, financing, and implementing
thousands of governmental operations in each of their jurisdictions. The
mission of GFOA is to advance excellence in government finance to build
thriving communities.

Not a member? Join: gfoa.org/membership

View research, best practices, and more: gfoa.org/materials

mailto:web@gfoa.org
mailto:CLindberg@norwich.vt.us
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From: Amy
To: Select Board
Subject: Gas powered leaf blowers
Date: Monday, May 1, 2023 8:24:40 AM

Dear all-

We would like to concur with Brendan Classon with regard to gas powered leaf blowers.  They are a source
of a tremendous amount of both noise and air pollution, and many communities have prohibited their use
for these reasons.

We urge the board to do all it can to help make these machines obsolete in our town.

Thank you-
Amy Stringer
Jaan Laaspere

mailto:vermont6633@gmail.com
mailto:selectboard@norwich.vt.us


From: Pam Smith
To: Marcia Calloway; Mary Layton; Roger Arnold; Priscilla Vincent
Cc: Brennan Duffy; Miranda Bergmeier
Subject: Correction to the April 26, 2023 SB Minutes
Date: Monday, May 1, 2023 5:38:01 PM

Hello all,

I write to request a correction to the April 26, 2023 minutes. Under the heading  Finance
Report and New Audit Preparation/Consistency, there is no mention of my concerns about
the information contained in the March financials.  I would ask that the following comment be
inserted after paragraph 1 in this section:

Smith expressed concerns regarding information in the financials regarding the health
insurance expense for the Town Clerk's office which is currently stated as $1,814 and
should be approximately $20-22,000.  She also questioned entries that were not budgeted for
in the FY23 budget.  These items included the Records Restoration Designated Fund, Police
Cruiser Designated Fund, and the Tracy Hall Designated Fund.  Smith also questioned why
there is an expense of almost $59,000 for Windsor County under Debt Service when this
was not a budgeted expense. Smith stated that she raised many of these questions over a
month ago and the responses she received to her questions were unsatisfactory.  Calloway
stated that these are good questions and answers will be provided.  

Please include this email in the next SB packet to be considered along with the approval of the
April 26, 2023 minutes. Thank you.

Pam Smith

----------------------------------
Pam Smith, Selectboard

Please note that any reply or response to this email is subject to the disclosure provisions
under the Vermont Open Meeting Law and Public Records Act..

mailto:pamsmith.sb@gmail.com
mailto:msbcalloway@gmail.com
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From: Stuart Richards
To: norwich@lists.vitalcommunities.org
Cc: Miranda Bergmeier; Brennan Duffy; Mary Layton; Roger Arnold; Marcia Calloway; Priscilla Vincent; Pam smith
Subject: FW: POLICE, EQUIPMENT AND COLA Draft
Date: Monday, May 1, 2023 11:04:05 AM

 Dear Readers and Selectboard,
 
I write with fear that we are in danger of losing our police force AGAIN.  The reasons are
pretty clear.  First, the negotiations with the union which is spearheaded by only two
Selectboard members, Former Selectboard Chair Roger Arnold and Selectboard member Mary
Layton are ongoing.  These two anti police Selectboard members are not keeping the other
three members of the Selectboard informed.  Why can’t there be a third member who is not
anti police on this committee.  Selectboard member Priscilla Vincent comes to mind.  The
pledge by the Selectboard that competitive wages are going to be paid the police is not being
honored and there appears to be an aim on the part of Mary, Roger and the Town’s attorney
John Klesch that the Town should drive as hard a bargain as possible in these negotiations is
off putting to say the least.  Why should our police in one of the richest Town’s in Vermont put
up with less pay when in this job market they can go elsewhere?  Doesn’t Norwich want to be
a good place to work?
 
Second, the request for a fifth officer which 641 residents recommended has been “delayed”
until the fall.  This is a mistake on the part of the Selectboard as I see it.  If we want to have
20/7 coverage without incurring a great deal of overtime and imposing undue burdens on our
police staff we need the additional officer.  One officer is due to be gone for 16 weeks for
training as will other officers.  Without an additional officer there will be an additional cost
and burden for existing police staff to provide staffing during sick or injury time as well as
vacation time.
 
Third, perhaps you remember the hasty departure of Chiefs Simon Keeling and Jennifer Frank. 
They felt that their requests for staffing and equipment were being ignored and they left.   Do
we want this to happen again?  Today we are in a similar situation where I sense the
frustration of existing police staff requesting both manpower and equipment.  You may recall
there was a donation from the Byrne Foundation for equipment that the previous Selectboard
refused.  A similar request will be on the table shortly.  We’ll have to see whether this
Selectboard stonewalls the police this time around.
 
Fourth, the current Selectboard voted to pay all employees a Cost of Living Adjustment of 5%
of salary.  But have the union employees received the COLA bonus?  Nope.  So why not?  Well
the union employees including police and Department of Public Works employees haven’t
received the COLA because the prior Town Manager attached a bunch of conditions to it. 
Today the Town’s lawyer is requiring conditions that the union “accept” the COLA payment.  It
seems to me that if an employee is given a bonus and the employee cashes the check that

mailto:stuartlrichards50@gmail.com
mailto:norwich@lists.vitalcommunities.org
mailto:MBergmeier@norwich.vt.us
mailto:BDuffy@norwich.vt.us
mailto:marydlayton@gmail.com
mailto:rogerarnoldvt@gmail.com
mailto:msbcalloway@gmail.com
mailto:priscilla.e.vincent@gmail.com
mailto:pamsmith.SB@gmail.com


constitutes an “acceptance.” Maybe the Town’s lawyer who is part of the firm that advised the
Town to pursue an Open Meeting lawsuit that has cost the Town more than $100,000 thinks
that cashing a bonus check is not an “acceptance” of a bonus payment.  How complicated is
that and why can’t the Selectboard make the payments they said they would make?
 
I’d love to understand what’s going on but none of the above makes any sense to me.  How
long do you think our great new police team will put up with this?
 
Thanks for reading and please make this email a part of the next Selectboard meeting’s
correspondence.
 
Stuart Richards
 
 



Town of Norwich, Vermont

cHentrneo r7ór

TO: Selectboard Members - Calloway, Layton, Arnold, Smith and Vincent

FROM: CherylA. Lindberg, Treasurer

DATE: May 4,2023

RE: lnvestment of Town Funds

As an update to the last meeting, I have confirmed that Towns are able to invest the
ARPA money. With that confirmed, I am in the process of getting municipal contacts at
a couple more area banks so I can put out a request for rates on at least the ARPA
funds.

A document also included with this memo refers to the Certificate of Deposit Account
Registry Service (CDARS) program through Promontory lnterfinancial Network, LLC.
Area banks can be a member of the Network and handle the agreement to place funds
into the Network. This service allows a member bank the ability to offer rates and
handle the paperwork on behalf of a customer. A statement is received from the bank.

The other two documents are examples of an investment of a $1 ,000,000 at 4.25o/o for 3
months and 6 months and the amount of interest to be earned. This rate is available
and is roughly 3% higher than the rate we are currently earning. While there may be a
slightly higher rate available on a CD at a bank, the collateralization of our Town funds is
a priority. The CDARS program provides the collateralization that we require.

I will finish my effort and come back to the Selectboard with a recommendation on an
investment of funds for your meeting on May 24,2023.

P.O. Box 376, Norwich, VT 05055 (802) 649-1419 ext. 6



CDARS

Smart lnvesting
Enjoy $50 Million in FDIG lnsurance

Through the GDARS@ service, we can provide you with easy access
to multi-million dollar FD¡C protection on your CD investments.

W¡th CDARS, you get:

ill Moscomo
,t. HOnK

Access multi-million dollar FDIC
insurance coverage by working
with just us - the bank you know
and trust.

Negotiate one rate with our bank
for each CD maturity and enjoy
the option of reinvesting funds
through a simple process.

Receive one easy-to-read
statement from our bank
summarizing all of your
CD holdings.

How does CDARS work?
We are part of a special network. When you place a large
amount with us, we place your funds into CDs issued by other
banks in the network - in increments of less than $100,000 - so
that both principal and interest are eligible for complete FDIC
protection. As a result, you can receive coverage from many
banks while working with just one.

What else should I know?

CDARS can significantly reduce your administrative burdens,
especially during tax and financial reporting seasons; there's
no need to manually consolidate statements or interest
disbursements or to calculate blended rates. Additionally with
CDARS, you can say "goodbye" to surety bonds, collateralization
req uirements (like monitoring chang ing collateral values
on a recurring basis), and opening accounts at different banks
in different insurable capacities. All of this can save you time
and money.

As always, your confidential information
remains protected.

Member FDIG

Funds may be subm¡tted for placement only after a depositor enters inlo an agreement with us.
CDARS is a registered service mark of Promontory lnterf¡nancial Network, LLC. Generâl 8/07

One Bank

One Rate

One Statement
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04/L7 /23DELTÀ DEN DEI,IIÀ DENTÀI. 67.73 L3095 o5/LO/2X
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03:49 pE
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Town of Norwich AccountE PaYabIe

Check älarranÈ Repa¡È S 1OOO Culrent Plior Next FY ldvoj-ces Fo! Eund (General)

Far Check Àcct 03(Genelal) À1I check *s 05/LO/23'Eo O5/LO/23 & Fund 01

Page 2 of 5

ashle!ry

Invaice

Date

Invgice DeacripÈien

¡nvgicê Nunbe!

Àmaunt

Paid
check check

Nunbêr DateAccount

DEúlcA DEN DET,EÀ DENTÀI.

EYEMED EYEMED,/F¡DEI,ITY SECURITY

FÀSTENÀL FASTENAL

FERG'T'SON FERCÛSON I|ATERWORKS

EXRSîLICH I'IRSTLIEHT FIBER

f,.IRSfLTGH FXRST'.IGHT FIBER

FXRSTLIGH FIRSTI.IGHT Í'XBER

FTRSÍLIGH FXRSTLICHT FIBER

FIRSTT,IG¡I FIRSTI,IGIIT EIBER

FIRSTI,IGI¡ FIRSTÍ,IGHI I'XBER

FIRSEI.ICH FIRSTI,IGI¡T AIBER

f,'IRSTIIGI¡ FIRITLICI¡T FIBER

FORENSTC FORENSTC EDUCÀIION, LLC

GRÀN STCI. GRÀNXTE S3ÀTE GIÀSS

G¡,IPC GREEN MOI'NTÀIN POI{ER COR.P

G¡'PC GREDN MOUNIÀIN POIIER CORP

GMPC GP.EEN MOI'NEÀIN PO¡{ER CORP

G¡¡PC

GMPC

GMPC GRTEN MOI'NIIÀIN POWER CORP

GMPC GR¡EN MO¡'NTÀIN POÚIER CORP

G¡rlPC GREEN MOUNTAIN POIIER CORP

TH-MAY 23 DENTÀT, INS

MAY23DENTTNS

rH-MÀY 23 EYE INSI'R.àNCE

1 65758 610

DPVI-MISC FITTINCS

Nt¡r{Es97338

DPÍI-DRAINER RIPÀ¡R

115374 4

TH-ÃPRÍI, 23 FIBER OP'TIC

LAO46664

TT¡-ÀPRIL 23 TIBER OPÍIC

14046664

IH-ÀPRTL 23 FIBER OPÍIC

74046664

TH-ÀPRIT. 23 FIBER OPTIC

L4046664

ÍH-ÀPRIL 23 FTBER OPTIC

14 04 66 64

TH-ÀPRII, 23 FÍBER OPTIC

L4046664

TI¡-ÀPRTL 23 E'TBER OPTTC

L40Â6664

TH-À.PRÎT, 23 EIBER OPTÎC

L4046664

PD-CSI CI,ASS ÀNNÀ

1516

DPW-TRCIR IINDW/DOOR REP

wo E001¡3992

ÀcDMv RD LTS 05119200003

41?ÀCDMYRD

SS-BVR MDI¡' RD 24966000002

¿25B\¡A.MDWRD

ss-crrRcH sr 55726000007

425CllRCHST

o1-s-500125.00

DE'.TÀ DENTÀI,

o1-2-001126. OO

Vf SION SERV PIÃN-PÀYROLL

01-5-703507.00

SI'PPI,XES

01-5-703315.00

OTHER PROi'ECTS

01-5-42s127.00

TEI,EPI¡ONE

01-5-705505.00

ÍELEPHONE

01-5-100531.00

TEI,EPIIONE

01-s-350531.00

TELEPHONE

01-5-005531.00

ÀDMIN ÍEI.EP¡¡ONE

01-5-275531.00

TELEPHONE

o1-s-200531 . 00

TELEPHONE

o1-5-300531 . 00

TEI,EPHONE

01-s-s00538.00
TRATNlNG

01-5-703401.00

OUTSIDE REPÀ¡RS

01-5-703307 . O0

STREETI,IGHTS

01-5-500204.00

SÞEED SIGNS

01-5-500201¡.00

SPEED SIGNS

410.90 13095 05/LO/23

134.83 L3O96 03/1O/23

74.85 L3O91 O5/LO/23

652.2O L3O9e O5/L0/23

1.01 L31OO O5/LO/23

1.88 L3L0O O5/tO/23

8.61 r370O 05/rO/23

9,72 L3LOO O5/rO/23

11.37 L3LOO O5/LO/23

1.01 L3LOO O5ILO/23

5,8? L3IOO O5lr0/23

3,43 L3LOO O5/L0/23

649.00 LSLOL O5/LO/23

280.00 r3r02 05/Lo/23

42.5L L3LO3 05/rO/23

6.35 L3LO3 O5/rO/23

1.s5 r3LO3 O5/LO/23

9L,O2 X3tO3 05/LO/23

2.53 L3rO3 05/L0/23

L56.2A L3LO3 05/!O/23

L2t.A2 L3tO3 05/LO/23

2.33 73LO3 O'/LO/23

1.93 L3rO3 05/L0/23

2.33 L3L03 O5/LO/23

04/L7 /23

o4/22/23

04/26/23

04/LL/23

o4/L5/23

o4/15 /23

o4/a5 /23

04/xs/23

or/L5/23

04/15/23

04/L5/23

04/L3/23

04/02/23

04/26/23

04/L7 /23

04/2s/23

04/25/23

GREEN MOITNTÀrN PO¡{ER CORP 04/25/23 11 FRHOUSE r.l{ 70966000005 01-5-485233.00

425FRHOUSE EI.ECTRIClIY

GREEN MOIr¡rrÀrN POI{ER CORP 04/25/23 300 MN ST BND 95?26000003 01-5-706101.00

GUPC GREEN MOI'NTÀIN POT{ER CORP

GMPC GREEN MOTTNTÀrN POWER CORP 04/25/23 24 NW BSIN RD 14695000001 01-5-705501.00

425IIiNSTBNDST

04/25/23 MN ST Í¡rR 35066725603

425MNSTTWR

04/25/23

oa/25/23

o4/23/23

04/27 /23

425Nl{ASTNRD

ss-RTE 10À 65726000006

42sRrE10À

SS-TRNPK RD 75726000005

¿25IRNPKRD

ss-lrN vLG RD 85726000004

42sI'Nvl.GRD

srRT Lcr¡rs 2¿92600000x

427STRILG¡¡TS

ELECTRICITY

01-5-500204.00

SPEED SIGNS

01-5-50020¿ .00

SPEED SIGNS

01-5-500204.00

SPEED SIGNS

01-5-703307.00

STREETI,ICHTS

ELECTRICITY

01-5-57s233,00
TOÍITR ÞOI{ER

Güpc GREEN MOI'NTÀIN POT{ER CORP 1126.10 r3LO3 O5/LO/23
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Town of Nolwích Àccounta Payabl€
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åshle!e

Invoíce

Dat€

Invoicê DescripÈion

¡nvoise Nunber

Aírount

Pâid

check ch€ck

Nuriber DateAccount

TI¡TER REF XNTERSTÀTE REFRIEERANÍ RE

INTOX¡ME! I!ÍTOXTMETIERS, rNC

IRVXNGOIL IRVING ENERGY

TRVXNGOIL IRVING ENERGY

IRVINGOIL IRVING ENERGY

MISC KATHRYN DOHERTY

NÀTIL INS MA,DISON NÂT¡ONÀI, Í,IFE INS

NÀTII. INS MADISON NÀTÍONÀI, I.IFE INS

NÀT'L I¡¡S MÀDISON NÀTIONAI, I,IFE INS

NAT'L INS MÀDTSON NATIONÀI. LIFE INS

NAIII, INS MÀ.DISON NAIIONÀf. LIFE INS

NATIL TNS MÀDISON NÀTIONÀI. LTFE INS

NÀT'T, INS MÀDISON NÀTIONÀL LÍFE fNS

NÀT'I, INS MÀDISON NÀTXONÀL I.IFE INS

MÀYER MÀYER É MÀYER

PBÀ NEÍI ENGIÀND PBÀ, INC

MISC NIE¡I PROPERTIES LLC

ROBERT HÀ ROBERT EAI.F

ROBERT EA ROBERT IIÀ¡T

ROBERT ¡¡À ROBERT IIAI.A

ROBERT HÀ ROBERT IIÀI¡F

ROBERT HA ROBERI HÀI,l,

ROBERT IIA ROBERT ITÀ¡,7

ROBERT ItÀ ROBERT HALr

DPW-CFC RECO\'ERY

L3AI'

PD-SUPP',fES

732L52

DÞI|-CÀS ACCOTTNE#550738

2367LO

DPl.l-cÀs AcCoUNÍf 550738

940857

DPrf-GÀS ACCOTTNE*550?38

94 1058

P&R-SEI,Í' DEFENSE R.E¡'UND

421057

TH-MAY 23 LÍFE INSURANCE

1554 691

IH-MÀY 23 LIFE INSURANCE

1551¡ 6 91

TI¡-MAY 23 LIFE INSURANCE

1554 691

TI¡-MAY 23 I,IFE INSURAÑCE

1554 691

'T¡¡-MÀY 23 I,IÍ'E INSURANCE

155/¡691

IH-MAY 23 I,IFE INSURÃNCE

1554691

TH-MÀY 23 I,II'E INSURANCE

155¿ 6 91

T¡¡-MÀY 23 úTEE INSI'RANCE

15s4 691

Payroll lransfer
PR-os/os/23

MAY 23 T'NION DI'ES

3413L

15-071.OOO TÀX REFI'ND

NfEMREI'

r.rN-,toYcE wK END 3/3

617 11530

rrN-JoYcE w¡( END 2/21¡

6L7LL676

rIN-''OYCE lTK END 3/10

617Lr79A

FIN-i'OYCE }¡K END 3/10

6L732301

FIN-,'OYCE WK END 3/17

6L1 473L1

rIN-JOYCE WK END 3/17

6L7 49214

FXN-¡IOYCE fiK END 3/24

61782 881

FIN-JOYCE fIK END 3/24

6L7849L9

01-5-70530s.00

RECYC¡,ING

01-5-500543 . O0

IRÀTNT¡¡G SUPPLIES

01-5-703503. O0

PROPANE

01-5-705503.00

PROPÀNE

o1-5-705503.00

PROPÀNE

01-¿-000355 . o0

RECREAEION FEES

01-5-555124 . 00

DISÂBI',ITY,/¡.IFE INSURANCE

o1-5-70312¿.00

DTSA'BII.ITY/LTFE

01-5-42s124.00

DISÀB1I,XEY./LIFE INSI'R

01-5-100124.00

DISÀAII.ITY/¡,ITE INS

01-5-O05121¡.00

DXSÀBILITY,/LIFE INSUR

o1-5-200124.00

DISÀBI',ITY,/I,IFE lNS

01-s-500124.00

DÍSÃBII,ITY./LIFE INS

01-5-70¿12¿.00

DISÀBILITY/T,IFE

01-2-001120.00

EMPLOYEE .JUDGEMENT ORDER

o1-2-001117 . O0

I'NION DUES PÀYAB',E

01-2-00111r9.00

TÀX C¡,EÀRING ÀCCOUNT

01-5-200112 . 10

FINÂNCE OFFICER WAGE

o1-5-200112.10

FINÀNCE O¡.'ICER WÀGE

01-5-200112.10

FINÀNCE OFFICER ITÀGE

01-5-200112 . 10

EINAIICE OFEICER I¡ÀCE

o1-5-200112.10

AINÀNCE OETICER ÍIÀGE

o1-5-200112.10

EIIIÃNCE OFFICER ÍIÀGE

01-5-200112,10

rINÀNCE OEI'ICER ÍIÀGE

01-5-200112 . 10

FINÀNCE OFFICER WÀGE

378.00 L3rO4 05/LO/23

59?.00 L3LO5 O5/LO/23

952.04 t3r06 Os/rO/23

62.12 L3r06 05/LO/23

49.40 13LO6 05lr0/23

?0.00 L3Lo1 O5/LO/23

59.88 L3LO8 O5/LO/23

311.00 L3roa o\lLol23

6r.49 r3LO8 05/LO/23

227.52 r3LO8 O5/LO/23

s1.54 L3r08 O5/LO/23

¿9.11 L3LOS O5/LO/23

2A9.24 73LO8 O5/LO/23

46.24 L3!OS O5/LO/23

25.OO L3LO9 O5/LO/23

225.36 L3LLO O5/LO/23

93.28 L3aLr O5/LO/23

88.16 L3Lr2 05/tO/23

88.16 r3LL2 05/rO/23

4060.oo L3!L2 O5/LO/23

88.16 L3L!2 05/LO/23

3476.38 L3Lr2 05/LO/23

88.16 L3LL2 05/LO/23

4060.00 L3rL2 os/Lolz3

o4/L2/23

o4/20/23

o4/1,8 /23

04/os/23

04/05/23

04/25/23

04/L7 /23

04/r7 /23

o4/L7 /23

04/L1 /23

04/L7 /23

04/L7 /23

04/L7 /23

04/L7 /23

os/05/23

os/oL/23

04/2L/23

03/L6/23

03/16/23

03/L6/23

03/2L/23

03/23/23

03/27 /23

03/30/23

04/03/23ROBERT HA ROBERT HÀI,T 88.16 ßLr2 O5/LO/23
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Page 4 of 5

aahle!ry

Àmount

Paid
Check Check

Nufrltèr Þat€

ROBERE IIA ROBERI HAT¡

ROBERT lrÀ ROBERT I'ÀLf'

ROBERE EA ROBERT EAI,F

ROBERE HÀ ROBERI ITÀI.F

ROBERT ¡IA ROBERI ¡IÀLE.

ROBERÍ I¡À ROBERI HÀTT

SÀAIL SABÎL E SONS INC

RADIO THE RADIO NORTH CROI'P INC

VETREASUR TRTAST'RY OPERATTONS DIVTS

TSSÀND TI|TN STÀÍE SÀND & GRA\¡ET,

I'NITIRST UNIFIRI'T CORPORATION

I'NIFIRST UNIFIRST CORPORÀTION

I'NII'IRST I'NIFIRSI CORPOF"ATION

I'NIFIRSI UNIF¡RST CORPORATION

I'NIFIRST UNIFIRST CORPORATION

UNIFIRSI UNIFIRST CORPORATION

UNIEIRST T'NIFIRSI' CORPORATION

T'NIFIRÍ'T I'NITXRST CORTORÀTION

T'NITED ÀG I'NIIED ÀG A TURF NE, I,LC

v¡,cf I'ER}IONT T¡TAEUT OE' CTTIES

vr¡cll V¡IRIIONE LEIICT'E OF CITIES

\¡I,CT VERIIONT I.EÀGT'E OF CITIES

VLCT VERMOÌfT I,EÀGI'E OF CITIES

vLct VERüONT T,EÀGUE OT CITTES

FIN-i'OYCE I{K END 3/31

61 g 184 88

FTN-JOYCE }¡K END 4/07

6La47320

FIN-.'OYCE I{K END 3/31

6L85292r

rIN-.'OYCE WK END ¿/07

6LA52922

FrN-aroYcE w¡< END 4/14

618?3075

FTN-JOYCE WK END {/14
618817 99

FD-ÀÀG660 INSPECT8RTPÀIR

971 60

FD-RÀDIO REPÀIR

24t45L4r
itÀl{-ÀPR 231 4O2 DOe LICNS

501DOC¡.rC

DPW-42.510 f,BS SIONE

10854 5

DP9I-I'NIFORU CI.EÀNING

107021 6885

DPI¡!-T'NIFONM CI,E,ANING

1 0702 1 6885

DPI|-I'NTORM CLEÀNÍNG

LO70220679

DPII-I'NIORM C¡,EÀNING

LO70220679

DPT¡-I'NIEORM CI,E.ÀNING

LO70222563

DPI¡-I'NITORM CI.EÀNING

LO?0222563

DPÍ¡-I'NIFORM CI,EANING

LO7022442r

DPTI-I'NTFOAU CI,EANING

1o1022442L

DPú|-TRCTR Í|NDW/DOOR PRrS

9943461

TR&EIN-TINÀNCE OFFCR TRN

MAC2o23-0136

IRÉFIN-FTNÀNCE OFFCR TRN

MÀC2023-0136

SB-LEGAI. I,T'NCIT ¡TOUR SMITH

MAC2023-OL92

SB.SB ESSNTLS SMTIITVINCNT

MÀC2023-O319

SB-SB ESSENTIÀI,S CÀLI.OII¡IY

MAC2023-0385

Påyroll Transfer
PR-04/o7 /23

01-5-200112.10

EINANCE OTFICER IIÀGE

01-5-200112 . 10

FINÀI¡CE OFFICER T{ÀGE

01-5-200112.10

FINÀNCE OFTTCER f¡ÀCE

01-5-200112.10

FINANCE OFE'ICER WAGE

01-s-200112.10

FINÂNCE OTFICER ÍIÀGE

01-5-200112 . 10

FINÀNCE OFFXCER I{ÀGE

01-5-sss528. O0

FTRTTRKR&M

01-5-5551¡26.00

RÀDIO PURCTI/REPAIR

o1-2-001121 . O0

VE ÀI¡IMÀI. RETURN

01-5-70320?,00

GRAVEI, E STONE

01-5-703311 . 00

I'NXEORMÍI

01-5-704311. O0

UNIFORMS

01-5-703311.00

UNIAORMS

01-5-704311.00

T'NIFOR¡'S

o1-5-704311.00

T NIEOR¡¡iÍ;

01-5-703311 . 00

I'NII'ORMS'

01-5-703311 . O0

I'NII'ORIIS

01-5-704311 . O0

UNTFORMS

o1-5-?03403.00

PÀRTS T SUPPI,IES

01-5-200615. O0

DrrEs/MlIGs/EDUC

01-5-005615.00

DI'ES/MTS/EDUC

01-5-O05701. OO

COUMII¡TEE

01-5-O05701.00

COIIMITTEE

01-5-005?01 . 00

COMMITTEE

01-2-001111. O0

\NIERS GRP B PÀYÀBÍ,E

4098.06 r3Lt2 O5/tO/23

3806.25 L3LL2 O5/LO/23

88.16 ].3rr2 O5/LO/23

88.16 r3LL2 O3/!O/23

3800.00 l3rL2 05/LO/23

3983.88 r3rt2 O5/t0/23

240.3L 13L74 05/LO/23

389.00 L3LL5 05/LO/23

1998.00 L3116 O5/L0/23

785.34 L3LL1 O5/LO/23

259,26 r3Lr8 O5/LO|23

¿0.00 L3rL8 o3/LO/23

259.26 r3L!8 O,/LO/23

40.00 L3LL8 O5/LO/23

40.00 ßrLg o5/ro/23

236.Ã3 ßrLS O5/rO/23

236.43 !3Lr8 O5/LO/23

40.00 L3LL8 O5/LO/23

590.74 L3LL9 O5/rO/23

20.00 73L20 05/LO/23

40.00 r3r2o 05lLo/23

20.00 L3L20 o5/t0/23

50.00 L3L20 05/LO/23

10.00 L3r2o o5/LO/23

04/ 06/23

04/12/23

04/L3/23

04/L3/23

o4/Le/23

oa/L9/23

04/27 /23

04/24/23

05/oL/23

04/L7 /23

o4/03/23

04/03/23

04/L7 /23

o4/L7 /23

o4/2a/23

o4/2a/23

05/or/23

os/or/23

04/26/23

oa/20/23

04/20/23

o4/20/23

04/20/23

04/20/23

04/ o7 /23VMERS V¡IERS DB 5623.72 L3L2L 05/LO/23



os/o4/23
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vendor

Town of Norwicl¡ Aqcoqnta Payable

CÌ¡eck warrant Repolt # 1000 Curr€nt Prío! N€xt FY fnvaicea Eor Fund (Gen€ral)

For Check Âcct 03(C€n€rål) AII chêck #a O5/AO/23 lo O5/fO/23 6 Fund 01

Invoic€ Involce Descrlption

DaÈê Invoice Number Account

Pag€ 5 of 5

aahlelry

Ànount

Pâid

Check Check

ñunbê¡ Date

VDIERg VMERS DB Payroll Transfer
PR-o4/o7 /23
Payroll Tlansfer
PR-04/2L/23

Payroll ¡ransf,er
PR-Or/2r/23
TS-COMPUTER INK

231350643

PD-OFFICE ST'PPI,TES

237 4267 97

LÍSTERS-ÀDDING MCANE ROLL

2317Lt37 6B

PD-OEEICE SI'PPLIES

237851654

IM-TOI,DERS 6 NOTE PADS

237A51AAA

I¡CC-SUPPLTES

418GÀRDENS

01-2-001113.00

VUERS GRP C PÀYÀBI,E

01-2-001111.00

VMERS GNB B PÀYÀBI,E

01-2-001113.00

VMIRTI GRP C PAYÃBLE

01-5-705s15.00

ADMTNTSTR,ÀEION

01-5-500501 , 00

åDMÍNTSTRATXON

01-5-300610 .00

OF¡'ICE SI'PPI.IES

01-5-500s01.00

ADMXNISERJATION

01-5-005610.00

OI.FICE ST'PPL¡ES

01-5-650710 . 00

ÞROi'ECI RESEORATION

2467,49 L3L2L O5/LO/23

5L42,27 L372t OSILO|23

239L,45 r3l2r O5/LO/23

33.98 L3L22 O5/L0/23

2.50 L3L22 05/LO/23

3,74 L3r22 O5/LO/23

2.50 L3r22 O5/rO/23

29.23 r3L22 05lLO/23

273,OO L3L23 05/rO/23

62424.44

vrtERs V¡IERS DB

VMERS VIIERS DB

¡fBuAsoN ft.B. MÀsoN co,, rNc

Í|BMASON Ì¡.8. !.|ÀSON CO., INC

tfB¡rAsoN w.B. MÀsoN co., lNc

waMAsoN If.B. MÀSON CO., INC

nBMASON W.B. MÀSON CO., INC

!{R¡CI¡TS ¡{RIGrrrSSÀ¡{r.rrLL, rNC

Report Total

Io the Treasuler of Iown of Noffich, !{e hereby certify
thåt th€r€ i6 du€ to tl¡e aeveral pereon8 wÌ¡oBê nueg å!e
Iisted hereon the sw againsÈ each nme and that there
are good and sufficfent vouct¡ers eupporting the palmenta

aggregating 3 ****62, 424,84
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MEMO 

 

Summary of expenditures            May 2023 
 

PREPARED BY: Wade Cochran, Chief 

PREPARED FOR:  Interim Town Manager Brennan Duffy 

 

DATE:       May 3, 2023 

 

I have been the Chief of the Norwich Police Department (NPD) now for approximately 6 months.  During this time, 

I have had a chance to evaluate the needs of the agency and have some expenditure requests for the board. 

 

1. 2013 unmarked police cruiser is out of service.  As many other towns do, I feel the 2013 should be sold by 

sealed bid to the highest bidder.  All bids would come to the police chief and opened on the date of close 

with the town manager or acting manager.  This vehicle can no longer pass inspection and needs to be sold.  

It was taken to a repair shop and evaluated, and we were told the frame is rusted out and should no longer 

be on the road and furthermore no longer inspectable.  It would be my recommendation the proceeds get 

turned back into the cruiser fund. 

 

2. Replacement of portable radios, and in-car radios. 

The department’s portable radios don’t work well and are outdated.  These radios were purchased in 2011 

and at that time they were dated technology.  Parts are hard to find and don’t even have an officer 

emergency button on them.  The radios we have are old technology and outdated.  See attachment 1a for a 

breakdown on radios and price.  The old technology statement also stands true for in-car radios.  However, 

we are waiting on a quote for these, which can be expected by the next Selectboard meeting.  An 

explanation is in Sgt. Rogers Memo, which is included. As for in-car radios, they cannot be programmed to 

meet the requirements of our dispatch and are, again, outdated technology. 

 

3. Equipment to respond to an active threat such as a school shooting or an active shooter.  NPD does not 

have long guns, heavy plated body armor or ballistic helmets.  This is for the safety of the officers and 

those they serve.   

 

4. The final request for expenditure concerns having the new police cruiser set up and decaled.  Each of the 

following is outlined and explanation given. 

 

5. It should be noted that for each expenditure, NPD attempted to get 3 quotes according to the financial 

policy.  In some cases, businesses did not respond after several attempts were made. 

 

 

 

 
Wade Cochran 

Chief of Police 
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Sale of 2013 Unmarked Cruiser            May 2023 

 
PREPARED BY: Wade Cochran, Chief 

PREPARED FOR:  Interim Town Manager Brennan Duffy 

 

DATE:       May 3, 2023 

 

The Chief of police for the Norwich Police Department recommends the following to the Interim Town 

Manager. 

 

 

The Norwich Police Department has put the 2013 unmarked police cruiser out of service.  As many 

other towns do, I feel the 2013 should be sold by sealed bid to the highest bidder.  All bids would 

come to the police chief and be opened on the date of close with the town manager or acting manager.  

The bid would be open for a period of two weeks (14 days)  

 

This vehicle can no longer pass state inspection and needs to be sold.  It was taken to a repair shop and 

evaluated and we were told the frame is rusted out and should no longer be on the road and is 

furthermore no longer inspectable.  This vehicle has already been stripped of all Police equipment. It 

would be my recommendation that any of the proceeds would be added to “Cruiser Capital 

Expenditure” line item. 

 

 

 

 

 

 

 

 

Wade Cochran 
Chief of Police 
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Request for expenditure (Portable Radios)            May 2023 

 
PREPARED BY: Wade Cochran, Chief 

PREPARED FOR:  Interim Town Manager Brennan Duffy 

 

 

DATE:       May 3, 2023 

 
The Chief of police for the Norwich Police Department requests the following of the Interim Town Manager.  I met 

with Joyce Hasbrouck who ran some numbers for the police department under the “Wages and Benefits”, Joyce 

said it looks like there will be approximately a $129,863.00 surplus.  I also spoke with Trever Whipple, who is also 

a former Chief of Police, and Retired Police Chief Anthony Facos. This can be done and is a common practice 

when one line item has surplus of funds and is needed to fund another area within the Police Budget. 

 

 

The Norwich Police Department is in desperate need of new portable radios as well as in-car radios.  The radios 

the officers now have are old technology and fail to work well.  The portable radios were purchased in 2011 

and dated technology at that time.  When discussing what radios were our best option with the Motorola sales 

representative, he told me most portable radios have a life span of 7-10 years.  NPD radios are now 12 years old 

and we are finding parts of these radios hard to find and expensive.  I feel this surplus could be better spent on 

updating the technology and having up to date equipment.  Our in-car radios are very much like the portables, 

old technology, poor functionality, and not able to be programed for digital radio frequency that most dispatch 

centers are changing to. 

 

It is clear to me after being in my role as Police Chief for approximately 6 months that the officers have been 

getting by with outdated equipment.  This is unsafe and very much a liability for the Town of Norwich. 

 

Because the Police Department was below staff for a greater part of the 2022 budget year the NPD will close 

out the year with approximately $129,863.00 in unspent “Wages and Benefits” (per Norwich finance 

department) It is my request we use some of the surplus be available and purchase new portable radios as well 

as in car radios from OME of New Hampshire. 

 

I request we spend $35,634.85 to purchase the Motorola APX8000s as described in the quote from OME of 

New Hampshire and further request we purchase 4 Motorola (APX8500) in car radios from OME (the lowest 

bidder) for $28112.92. 

   

 

 

 

Wade Cochran 
Chief of Police 
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Request for expenditure (Gear)            May 2023 

 
PREPARED BY: Wade Cochran, Chief 

 

DATE:       May 3, 2023 

 

The Chief of police for the Norwich Police Department requests the following of the Norwich 

Selectboard. 

 

 

As Chief it is my responsibility that officers are trained and outfitted with equipment to respond to 

low risk calls as well as high risk calls. 

 

In taking inventory on NPD equipment, I have learned that the agency is not equipped with the needed 

safety equipment or tools to respond to an active threat such as an active threat in our schools, local 

hospital, or business.  Such calls as what occurred in Nashville TN where three children and three 

adults lost their lives.  In this call officers were equipped with the needed gear and the threat was 

neutralized in under 13 minutes, saving many lives.  Calls like this can happen anywhere.  Locally we 

have had such calls at Dartmouth Hitchcock Medical Center, and Montpelier High School just to 

name two. 

 

During this process I asked Sgt Stuart Rogers, who is well educated on this matter, to find the most 

reliable equipment for NPD.  Attached is a memo from Sgt. Rogers as well as an explanation.  I ask 

the board to approve an expenditure of $12,486.04 to Sons of Liberty Gun Works for the purchase of 

long guns and set up.  This purchase would be from the Police Special Equipment fund that has a 

balance of $12,999.00 in the account.  I would like to add that Liberty Gun Works is the only 

company to purchase this particular item from, as well as the package that comes with purchase.  Sgt. 

Rogers spoke to several other companies, however this is the best package for NPD. 

 

As for the protective equipment, NPD is working on a PACIF grant and we hope to see funding for 

some of these items. 

 

 

Wade Cochran 
Chief of Police 
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Request for expenditure (Ford Hybrid outfitting)          May 2023 

 
PREPARED BY: Wade Cochran, Chief 

PREPARED FOR:  Interim Town Manager Brennan Duffy 

 

 

DATE:       May 3, 2023 

 

The Chief of police for the Norwich Police Department (NPD) requests the following of the Interim Town 

Manager. 

 

 

NPD took delivery of its 2023 Ford Hybrid and now we need to get the vehicle outfitted.  This will entail 

decaling the exterior and setting up the inside with lights, computer mount, etc.  I have attached the quote 

of the lowest bid. Per the Town of Norwich Financial Policy, it is required that a department must get 

three quotes. To date, NPD has only received two responses. I was advised by a third company that they 

would get me a quote but have not as of this date. 

 

I have spoken with the finance director who said that before any interest has been posted for FYTD, fund 

#11-Police Cruiser has in it $28,748.81. This is after the 2023 Ford has been deducted. 

 

I would like to get this vehicle scheduled with A1 for decaling, ($1,800.00) and Hardwired ($18,197.22) 

to set the vehicle up so NPD is able to use the vehicle.  The total is $19,997.22 to be taken from the #11 

Police cruiser fund. 

 

Note: 

A-1 Graphics was the only one to return a written estimate.  One verbal estimate was received from a NH 

company for $200.00 more than A-1. 

 

Hardwired (the company that holds the state bid contract) was several thousand dollars below OME in 

New Hampshire. The third vendor in Mass did not return a quote after three weeks. 

 

 

Wade Cochran 
Chief of Police 
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Town of Nonaich
P.O. Box 376

Norzuich VT 05055-0376
(802) 649-1419 Ext.10L or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointments\

Name: Robert Pape

Address: 128 Turnpike Rd Norwich 05055

Dayphone: gTB7641270

E-mail: bob_pape@yahoo.com

Position Applied For: p¡¿¡¡ing Commission

Evening phone: g7B 764 12TO

1,. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be ble for everung or meetings?
Evening: (Y o)o
Are there other on your If so, please describe:

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointrnent.

Primary author for sections of government (FDA) new drug application at my

last job. Focused on documenting the chemistry, manufacturing and controls

for the drug substance
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

1

Pleøse note thøt this applicøtion is considered ø public document



5. Education and Current Employment

Name of Company¡ (Not emPloYed)

Title:
Describe your work:

Chemical engineer¡ng work in Biotech/pharmaceuticals

6. PertinentEducation andf or Experience:

Work involved reviewing government requirements and documenting our planA

for compliance

Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on tiris board, commission or committee? (Yes Q

7

Location:

Date

No). If yes, please explain:

Comments

Signature

Robert Pape 5t3t2023

2

Please note thøt this øpplicøtion is considered a public document



Town of Nonaich
P.O. Box 376

Norzoich VT 05055-0376
(802) 649-1419 Ext. L01 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointmentsl

riìd.g,?¡,

l.

Name: Susan J. Barrett

Address: 1592 New Boston Rd.

Day phone: BO2-238-Zgg2

E-mail: sjbarrettg24@gmail.com

Position Applied For:

Evening phone: 802-2g8-3992

1.. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be ble for evemng meetings?
Evening: (Y
Are there other on your a If so, please describe:

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointnent.

I am an attorney and the Executive Director of a health care regulatory board f,

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

and/ or

"{\")

1

Please note thøt this applicøtion is considered ø public document

Planning Commission



5. Education and Current Emplo)¡ment

Name of Company: State of Vermont Location: Montpelier, VÏ
Title: ¡¡sçutive Director
f)escribe your work:

I am responsible for informing and guiding a five member independent regulatoV Board.I

6. PertinentEducation andf or Experience:

Trained attorney, worked at Health Law Advocates and Greater Boston Legal Servicg

7 Do you feel there could be øny conflict of interest with your personal beliefs,

occupation or employer in serving on this board, commission or committee? (Yes

No). If yes, please explain:
c

Comments:

I am excited tr-r step up and serye the town I have lived in for the last 13 years. I am excitc$

Signature

Susan J. Barrett

Date

513123

2

Please note that this applicøtion is considered a public document
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Chapter 7 

ALCOHOLIC BEVERAGES 

§ 7-1. Authority. 

This ordinance is adopted pursuant to authority granted in 24 V.S.A. § 2291 to the Selectboard of 

the Town of Norwich. 

§ 7-2. Civil ordinance. 

Any infraction of this ordinance will be considered a civil matter. 

§ 7-3. Purpose. 

The purpose of this ordinance is to regulate the possession and consumption of alcohol in or on 

Town owned buildings and properties. 

§ 7-4. Definitions. 

As used in this chapter, the following terms shall have the meanings indicated: 

ALCOHOL — The product of distillation of spirits or any fermented malt or vinous beverage, 

including ethyl alcohol and non-potable alcohol. 

CATERER'S PERMIT — A permit issued by the Vermont Liquor Control Board authorizing the 

holder of a first class license or first and third class licenses for a cabaret, restaurant or hotel 

premises to serve malt or vinous beverages or spirituous liquors at a function located on premises 

other than those occupied by a first, first and third, or second class licensee to sell alcoholic bev-

erages. 

MALT BEVERAGES — All fermented beverages of any name or description manufactured for 

sale from malt, wholly or in part, or from any substitute therefor, known as beer, porter, ale, and 

stout, containing not less than 1% nor more than 16% of alcohol by volume at 60° F. However, if 

such a beverage has an alcohol content of more than 6% and has a terminal specific gravity of 

less than 1.009, it shall be deemed to be a spirit and not a malt beverage. 

VINOUS BEVERAGES — All fermented beverages of any name or description manufactured 

or obtained for sale from the natural sugar content of fruits, or other agricultural product, con-

taining sugar, the alcoholic content of which is not less than 1% nor more than 16% by volume at 

60° F. 

§ 7-5. Prohibition. 

A. It shall be unlawful for any person to have possession of any alcoholic beverage on, under 

or above any land, premise or building owned or leased by the Town of Norwich. This in-

cludes the portion of the Town Green owned by the Town of Norwich adjacent to the Mar-

ion Cross School property. 

B. It shall be unlawful for any person to consume any quantity of an alcoholic beverage on, 

under or above any land, premise or building owned or leased by the Town of Norwich in-
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cluding in a motor vehicle. 

§ 7-6. Waiver. 

The Selectboard may grant a written waiver of the provisions of this ordinance for the possession 

and consumption of "malt beverages" and "vinous beverages" in Tracy Hall subject to the fol-

lowing conditions: 

A. That the request for the waiver be submitted to the Town Manager's office not less than 45 

days before the planned event and include the "Request to Cater Malt and Vinous Beverag-

es and Spirituous Liquors" that will be submitted to the Vermont Liquor Control Board. 

B. That the sponsoring organization requesting the waiver is a nonprofit Norwich organization 

that provides a direct and measurable benefit to Norwich. 

C. That the caterer has a caterer's permit from the Vermont Liquor Control Board. 

D. That the caterer has a current insurance policy covering catered events at which alcohol is 

served and that the Town of Norwich is named as an additional insured. 

E. That the caterer uses trained servers. 

F. That the waiver be for not more than 12 hours in a two-day period. 

G. That a maximum of two waivers be granted in any twelve-month period to the same spon-

soring organization. 

§ 7-7. Penalty. 

Any person who violates any provision of this ordinance shall be subject to the following fines 

and waiver penalties: 

   Fine  Waiver Penalty 

1st offense    $25    $15  

2nd offense    $50    $35  

3rd and subsequent offenses    $100    $70  

 

§ 7-8. Enforcement. 

The Norwich Police Department shall be the designated enforcement officers. They shall issue 

complaints and may be the appearing officer at any hearing held pursuant to a complaint. 

 

 



LICENSE AGREEMENT 

THIS LICENSE AGREEMENT (“Agreement”), made as of the 9th day of 

June, 2022, by and between the Town of Norwich, a municipality located in the 

County of Windsor and State of Vermont (hereinafter referred to as the “TOWN”) 

and the Norwich School District (hereinafter referred to as the 

“DISTRICT”), a member district in School Administrative Unit (SAU) 70, an 

interstate school district comprising the towns of Hanover, New Hampshire, and 

Norwich, Vermont (hereinafter referred to individually, a “PARTY” and, collectively, 

as the “PARTIES”).  

WITNESSETH: 

WHEREAS, by Warranty Deed of Archibald M. Peisch and Josephine L. 

Peisch, husband and wife, dated March 27, 1974, and recorded in Book 49, Pages 

27—29 of the Town of Norwich Land Records, the TOWN owns a +/— 35—acre 

parcel of land, known as the Milton Frye Nature Area (the “MFNA”) (a/k/a the 

“Norwich Nature Area” or “Protected Property”), that is located southerly of the 

DISTRICT’S property on which it operates the Marion Cross Elementary School; 

and 

WHEREAS, by Warranty Deed of the Norwich Town School District, dated 

May 5, 1977, and recorded in Book 55, Pages 302—304 of the Town of Norwich Land 

Records, the District conveyed three parcels of land to the Town, including the 

Huntley Meadow, pursuant to voter authorization and conditions established in the 

Warranty Deed which provide as follows: “To determine whether the Norwich Town 

School District shall convey the Huntley Meadow property to the Town of Norwich, 

Vermont with the express understanding that, in the event of future additional 

space needs, a portion of the Peisch property would be made available for such use”; 

and — 

WHEREAS, the MFNA is subject to a Grant of Development Rights and 

Conservation Restrictions, dated February 28, 2002, and recorded in Book 145, at 

Pages 367—378, of the Norwich Land Records (the “Conservation Easement”), held 

by the Upper Valley Land Trust (“UVLT”), and a Management Plan entitled 

“MANAGEMENT PLAN FOR THE TOWN—OWNED LAND (“PROTECTED 

PROPERTY”), Milton Frye Nature Area, Norwich, Vermont (Updated April 2017), 

recorded in Book 227, at Pages 758—765, of the Norwich Land Records; and 

WHEREAS, the Conservation Easement authorizes use of the MFNA for 

educational purposes and the Management Plan specifically contemplates the 

potential use of portions of MFNA as “outdoor classrooms” for the benefit of 

students at the Marion Cross School (“MCS”); and  
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 WHEREAS, the Conservation Easement grants to the TOWN the right to 

issue licenses authorizing the non—commercial use of the MFNA for recreational 

and educational purposes; and  

 

 WHEREAS, the Management Plan gives the TOWN responsibility to 

maintain the existing trail system in the MFNA and further provides that all trail 

building, clearing of trees for outdoor classrooms or appurtenances, including but 

not limited to fire pits, play structures or other equipment, will be entirely under 

the direction of the TOWN, in consultation with UVLT; and 

 

 WHEREAS, the TOWN and the DISTRICT have, historically, executed 

memoranda of understanding to facilitate an exchange of access rights, whereby the 

DISTRICT has allowed the Norwich Recreation Department to access certain 

DISTRICT—owned property, for a fee, and has provided the Recreation Department 

with certain ancillary services, in exchange for the TOWN allowing the DISTRICT 

access to and use of the MFNA for educational purposes; and 

 

 WHEREAS, the Covid—19 pandemic has resulted in the DISTRICT’s 

increased use of the MFNA and existing outdoor “classroom” spaces and the related 

need for walkways/trails that are accessible to all students, including students with 

disabilities; and  

 

 WHEREAS, the TOWN’s Recreation Department continues to desire access 

to and the use of DISTRICT—owned property, both indoor and outdoor, together 

with certain additional services; and 

 

WHEREAS, the TOWN and the DISTRICT each have the authority to grant 

to the other the access, rights and permissions provided by this Agreement; and 

 

 WHEREAS, the TOWN and the DISTRICT each desire to enter upon and use 

the Property of the other, subject to this Agreement, for a term of not less than ten 

years; and  

 

 WHEREAS, the TOWN is willing to grant permission to the DISTRICT, its 

employees, students, teachers, volunteers, agents or contractors, to enter onto the 

MFNA for public educational purposes, as described above; and    

 

 WHEREAS, the DISTRICT is willing to grant permission to the TOWN, 

acting through its elected and appointed officials, employees, agents, board and 

commission members, and members of the public participating in or acting in 

furtherance of TOWN Recreation Department’s programing, to enter onto property 

of the DISTRICT, as identified below, and to provide certain additional services to 

the TOWN in connection with its use of DISTRICT property;   
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 NOW, THEREFORE, in consideration of the mutual covenants contained 

herein and other good and valuable consideration, the receipt and sufficiency of 

which is hereby acknowledged, and intending to be legally bound, the parties hereto 

agree as follows: 

 

A. DISTRICT’S USE OF MFNA 

 

1. TOWN grants to DISTRICT, and DISTRICT accepts from TOWN, a right of 

entry and license to enter upon and use the MFNA for educational purposes, 

including but not limited to outdoor classroom spaces, outdoor nature walks 

on existing trails and roads, dispersed recreational activities, wildlife 

watching and viewing, removal of dead vegetation and related educational 

uses and other purposes not inconsistent with the Conservation Easement 

and Management Plan (collectively, the “Permitted Activities”).  

 

2. In connection with and covered by the Permitted Activities, the DISTRICT 

shall have the right, at its sole cost and expense, to install and maintain a 

walkway or trail on the MFNA property, meeting all current, applicable 

minimum standards/guidelines for accessible design of outdoor recreational 

trails and/or other applicable provisions of State and federal law and/or 

regulations related to accessibility for persons with disabilities, to access the 

outdoor classrooms. The PARTIES agree that it shall be the DISTRICT’S 

exclusive obligation to ensure the proposed walkway/trail’s compliance with 

all applicable standards/guidelines for accessible design of outdoor recreation 

trails and/or other applicable provisions of State and federal law and/or 

regulations related to accessibility for persons with disabilities for as long as 

the walkway/trail is used for educational purposes or provides access to 

outdoor classrooms. For the avoidance of doubt, all liability related to 

installation, maintenance (or lack thereof), user safety and (in)accessibility of 

the walkway or trail, and related areas including outdoor classrooms, shall 

reside solely and exclusively with the DISTRICT, and not the TOWN. For its 

part, the TOWN understands and acknowledges that it assumes all 

responsibility for the appropriate and proper maintenance of the MFNA, as 

set forth in the Management Plan, which is incorporated herein by reference. 

Specifically excluding the walkway/trail and related areas including outdoor 

classrooms referenced above.   

 

3. Said walkway/ trail and existing outdoor classrooms shall be depicted on a 

plan prepared by a Vermont licensed engineer or other qualified individual 

and said plan shall be recorded in the Town of Norwich Land Records. Prior 

to submitting a permit application to construct the walkway/trail, the 

DISTRICT shall submit a copy of the plans for the walkway/trail to the 

TOWN which, in consultation with UVLT, may provide any comments or 

requested modifications that they may have on any aspect of the 

3
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walkway/trail proposal. Such comments or requested modifications, whether 

or not adopted or implemented, shall not relieve the DISTRICT of its 

compliance obligation under the foregoing Paragraph and any liability for 

non—compliance shall rest solely with the DISTRICT. The Town and UVLT 

shall sign any proper zoning/land use permit applications as the landowner 

and the holder of the development rights and conservation restrictions, 

respectively, on the MFNA, with such signatures not to be unreasonably 

withheld. No new outdoor classrooms shall be established without prior 

approval of the TOWN and UVLT.  

 

4. DISTRICT’S entry rights are specifically limited to the Permitted Activities 

and shall not include any other activities unless specifically authorized by the 

parties. DISTRICT shall be responsible for any and all costs related to the 

Permitted Activities, including permitting costs and costs related to the 

installation, operation and removal of materials and equipment necessary for 

the Permitted Activities. 

 

5. DISTRICT agrees to comply with all local, state and federal laws, rules and 

ordinances, including environmental laws and zoning codes, applicable to the 

Permitted Activities. DISTRICT further agrees to exercise due care in the 

performance of all Permitted Activities as part of its use of the MFNA, and 

not to unreasonably interfere with the TOWN’S own use thereof (or that of 

the general public). DISTRICT shall be responsible for proper collection and 

disposal of any and all trash or refuse that is generated on the MFNA as a 

result of its exercise of its rights hereunder. In the event DISTRICT desires 

to use the Property for activities other than Permitted Activities described in 

Section 1, above (including outdoor fires), DISTRICT shall contact the TOWN 

as soon as reasonably practicable to make prior arrangements for its 

alternative use of the MFNA, which use may be permitted at the discretion of 

the TOWN. 

 

6. The TOWN will ensure that the DISTRICT, its employees, students, 

teachers, agents or invitees, have access to use the MFNA for Permitted 

Activities during the DISTRICT’S school calendar year between the hours of 

8:00 a.m. and 3:00 p.m., except in the event of an emergency. 

 

B. TOWN’S USE OF DISTRICT PROPERTY 

 

7. During those times between the hours of 8:00 a.m. and 9:00 p.m. on 

weekdays, and 8:00 a.m. and 5:00 p.m. on weekends, when the DISTRICT’s 

property is not being used by the District, the DISTRICT grants to the 

TOWN, and the TOWN accepts from the DISTRICT, a right of entry and 

license for the Norwich Recreation Department, its employees, agents and 

invitees, to enter upon the following DISTRICT property at MCS, for the 
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approximate time periods listed, in connection with the Department’s 

recreational programming, which shall constitute a Permitted Activity on 

DISTRICT property: 

 

● Gymnasium (1,200 hours) 

● Multi—Purpose Room (500 hours) 

● Room 145 – Art Room (as needed) 

● Classroom Space ― as determined by the Recreation Director and MCS 

Principal (500 hours) 

● Classroom Space – summer day camp locations as determined by the 

Recreation Director and MCS Principal (as needed) 

● Field space ― as needed for sports programs and other special events (150 

hours) 

● Field space for the TOWN to prepare, build and maintain a seasonal ice—

skating surface “rink” for recreational use. The TOWN shall be solely 

responsible for the seasonal maintenance of such rink, including any 

remedial work necessary in the spring. Further, said rink and its related 

activities is specifically included in the indemnification provision in 

Paragraph 19 of this Agreement.  

● Other locations upon request, with advance notice 

 

 

8. The TOWN, through the Norwich Recreation Department, shall provide the 

DISTRICT with written notice regarding the MCS property that the 

Recreation Department requires access to for recreation programming 30 

days prior to the start of each season. At the earliest time possible, the 

TOWN shall notify the DISTRICT regarding any changes to the schedule.  

 

Approximate dates for requests to be submitted: 

 

Summer Season: May 1st 

Fall Season: August 15th 

Winter Season: October 15th 

“Mud” Season: February 1st 

Spring Season: March 30th 

  

9. On days when school is cancelled the Superintendent of SAU 70, or a 

designee, shall notify the Norwich Recreation Department via phone or email 

regarding whether the MCS property is available for Recreation Department 

use. Failure to provide such notice shall be presumed to mean that the MCS 

property is available for recreational programming.  
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10. In addition to the access rights set forth above, the DISTRICT shall provide 

the TOWN with the following services in connection with the TOWN’S use of 

the MCS property: 
 

● Full custodial services during the DISTRICT calendar school year. Such 

services shall include, but are not limited to, cleaning, vacuuming, 

mopping, gym floor maintenance, and trash removal. The DISTRICT shall 

purchase all custodial supplies and equipment for this service. 

● Limited custodial services during the DISTRICT calendar school breaks. 

Such limited services include public bathroom cleaning and trash removal 

only.  

● The Norwich Recreation Department will incur the cost of any damage to 

the school property and shall leave DISTRICT property in the same 

condition that it was found, reasonable wear and tear excepted. The 

DISTRICT shall provide the TOWN with supplies, equipment, and 

training so that the Norwich Recreation Department may maintain and 

leave DISTRICT property in the same condition it was found. 

 

11. Recognizing the added costs to the DISTRICT, including custodial, 

maintenance, security services incurred a result of the extensive access 

provided to the TOWN under this License Agreement, the Town agrees to pay 

the DISTRICT an annual payment of $15,730 for each of the first five (5) 

years of the Agreement.  Thereafter, the DISTRICT and the TOWN shall 

mutually agree upon the amount of the annual payment for the succeeding 

five years using the same cost methodology used to determine the payment 

for the initial period.  The DISTRICT and the TOWN shall follow this same 

process and cost methodology for any renewal terms under paragraph #12. 

Said payment shall be made on or before December 1 of each year. 

 
 

C. General Provisions 

 

12. This Agreement shall have a term of ten years from the date hereof. The term 

of this Agreement shall be automatically renewable for two consecutive five—

year renewal terms unless either PARTY provides written notice to the other 

of termination at least ninety (90) days prior to the end of any term. The 

PARTIES shall annually review the Agreement to evaluate its terms and 

conditions. 

 

13. Unless otherwise agreed in writing, in the event this Agreement expires or is 

terminated, each PARTY shall promptly remove any and all structures, 

materials, and equipment from the Property of the other PARTY and shall 

restore any damage caused by its activities to the property of the other, 

reasonable wear and tear and inclement weather—related delays excepted.  
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14. All notices required under this Agreement shall be provided in writing, via 

certified mail, to the following addresses: 

 

 

If to the TOWN:     If to the DISTRICT: 

 
Norwich Town Manager    Principal 

Town of Norwich     Marion Cross School 

Tracy Hall      22 Church Street 

300 Main Street     Norwich, VT 05055 

P.O. Box 376      with a copy to 

Norwich, VT 05055      

       Superintendent 

       SAU 70 

       41 Lebanon Street, Suite 2 

       Hanover, NH 03755  

 

15. Each PARTY shall, at its own cost, procure and maintain property/casualty 

insurance coverage on all of its personal property located on the real property 

of the other PARTY in an amount equal to the full replacement cost thereof, 

and general liability insurance, including coverage for bodily injury, property 

damage, personal injury, products and completed operations, and contractual 

liability with the following minimum limits of liability: Two Million Dollars 

($2,000,000) per each occurrence for bodily injury (including death), property 

damage and personal injury and Four Million Dollars ($4,000,000) aggregate 

for bodily injury (including death) and property damage of products and 

completed operations, all as applicable. These limits may be provided in any 

combination of primary and umbrella/excess insurance. All such insurance 

shall be procured from a financially responsible insurance company or 

companies authorized to do business in the State of Vermont.  

 

16. Each PARTY agrees that its Permitted Activities shall not cause 

unreasonable interference to the use or quiet enjoyment of the property of the 

other PARTY. Each PARTY covenants and warrants to the other that it has 

inspected the involved property, determined it is fit for the Permitted 

Activities and accepts the property “as is, where is” with all faults. Neither 

PARTY shall be responsible to the other for any loss, damage, injury or other 

claim or expense that may occur to any property of the other or to any officer, 

official, employee, student, teacher, agent, volunteer, invitee or guest of the 

other by reason of any accident, fire or any other cause whatsoever, including 

but not limited to the property owner’s own negligence except as set forth 

below. Each PARTY acknowledges that as a condition precedent to this 

Agreement that it shall have no cause of action against the other PARTY for 

damage, injury or loss to person or property, from any cause whatsoever, 
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except that which may result from the property owner’s own gross negligence 

or willful damage, injury or loss. 

 

17. To the extent permitted by law, the DISTRICT shall indemnify, defend and 

hold the TOWN harmless from and against all losses, damages, expenses 

(including reasonable attorney fees), judgments, settlements or claims for 

bodily injury, personal injury (including death), or property damage arising 

from or related to the installation, maintenance (or lack thereof), user safety 

and (in)accessibility of the walkway/trail that is the subject of this 

Agreement. Without limitation, this “indemnification” provision shall cover 

any instance in which a person having the legal right to access public 

educational facilities and services claims, individually or through their legal 

representative, that they were unable to do so because of the design, 

construction or maintenance of the walkway/trail contemplated herein. 

 

18. To the extent permitted by law, the TOWN shall indemnify, defend and hold 

the DISTRICT harmless from and against all losses, damages, expenses 

(including reasonable attorney fees), judgments, settlements or claims for 

bodily injury, personal injury (including death), or property damage arising 

from or related to the TOWN’S entry and use of DISTRICT property by its 

agents, employees, and invitees pursuant to Paragraphs #7 through # 10 of 

this Agreement. Without limitation, this “indemnification” provision shall 

cover any instance in which a person enters the DISTRICT’S property for the 

purpose of observing or participating in a TOWN sponsored activity on 

DISTRICT property. 

 

19. If either PARTY should default or fail to perform any material covenant or 

obligation arising hereunder, and should such default or failure continue for 

thirty (30) days after the receipt of written notice from the other PARTY, 

then the non—defaulting/non—failing PARTY may, at its sole discretion and 

upon prior written notice to the defaulting/failing PARTY, immediately 

terminate all of rights and privileges granted herein, and thereafter, this 

Agreement and the license granted hereunder shall be of no further force or 

effect. Notwithstanding the foregoing, the above—referenced 30—day period 

shall be subject to extension to the extent the failure is not reasonably 

susceptible of being cured within 30—days, so long as the defaulting/failing 

PARTY has commenced, and is diligently proceeding with, the cure. 

 

20. Neither PARTY shall assign this Agreement or its rights hereunder, except to 

a successor entity as stated herein, without the advanced written consent of 

the other PARTY, which may be given, withheld or denied at the non—

requesting PARTY’S sole and complete discretion. In the event of a merger or 

similar consolidation involving a PARTY, this Agreement may be assigned to 

a PARTY’S successor entity. 
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21. It is hereby declared by and between the PARTIES that it is not the intention 

of either PARTY to create between them the relationship of landlord and 

tenant. Rather, this Agreement is intended solely to create a right during the 

term hereof on the part of one PARTY, personal to that PARTY, to conduct 

Permitted Activities on the Property of the other PARTY in the manner 

described herein. 

 
22. Nothing in this Agreement shall constitute or be deemed to constitute a 

partnership or joint venture between the PARTIES hereto or constitute or be 

deemed to constitute any Party as the agent or employee of the other PARTY 

for any purpose whatsoever, and neither PARTY shall have authority or 

power to bind the other PARTY or to contract in the name of, or create a 

liability against, the other PARTY in any way or for any purpose. 

 

23. Neither PARTY shall be responsible for lost profits or other consequential 

damages that may arise out of a breach of this Agreement. 

 

24. This Agreement constitutes the entire understanding between the PARTIES 

with respect to the activities contemplated by this Agreement. All prior 

agreements or understandings, but specifically excluding the DISTRICT’S 

right to request additional space on a portion of the Peisch property to meet 

its needs, as referenced in the May 5, 1977 Huntley Meadows Warranty 

Deed, whether oral or written, are superseded. This Agreement may be 

amended only by a written document executed by the PARTIES. This 

Agreement may be signed in several counterparts, each of which shall be an 

original, but all of which shall constitute but one in the same instrument. By 

their execution hereof, the PARTIES waive the benefit of any rule that this 

Agreement is to be construed against one PARTY or the other. 

 

25. This Agreement shall be governed by the laws of the State of Vermont, 

without regard to conflict of law principles. If a dispute arises out of or relates 

to this Agreement, or the alleged breach thereof, and if the dispute is not 

settled through direct negotiation, the PARTIES agree first to try in good 

faith to settle their dispute by mediation within 90 days, administered under 

12 V.S.A., Chapter 194, and applicable Vermont court rules, before resorting 

to litigation. The PARTIES shall share equally in the costs of mediation. If 

the parties cannot agree on a mediator, then a mediator shall be chosen, 

through a process by which each PARTY designates a third—party 

representative who together shall select a third—party mediator.       

 

26. The provisions of this Agreement are severable. If any provision of this 

Agreement is deemed invalid, illegal or unenforceable by a court of competent 

jurisdiction, that provision shall be severed, and the remainder of the 
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Agreement shall continue in full force and effect. Thereafter, the PARTIES 

shall work in good faith to reform this Agreement to give effect to the original 

intent of the PARTIES as closely as possible. 

IN WITNESS WHEREOF, the PARTIES hereto have set their hands and 

affixed their respective seals on the date written below. 

Date: ___June 9, 2022____________________ TOWN OF NORWICH 

By: ____________________________ 

Duly Authorized Agent 

Date: NORWICH SCHOOL DISTRICT 

By: ____________________________ 

Duly Authorized Agent 

The UPPER VALLEY LAND TRUST (UVLT) executes this License Agreement 

merely to evidence its consent hereto. UVLT shall have no other obligations with 

respect to the Agreement or enforcement thereof and nothing in the Agreement 

shall alter the Town’s obligations under the Conservation Easement and 

Management Plan, except as expressly provided herein. 

Date: ________________________ UPPER VALLEY LAND TRUST 

By: ____________________________ 

Duly Authorized Agent 
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TITLE:  Assistant Recreation Director   

SUPERVISOR: Recreation Director 

PRIMARY FUNCTION:  Under the direction of the Recreation Director, the Assistant Recreation Director 
is responsible for assisting in the management of all athletic facilities and programs.  The Assistant 
Recreation Director will be responsible for the following seasonal tasks. (This list is subject to change):  

General  

- Review and make recommendations to the ‘Buildings & Grounds - Opening/Closing’ documents 
with the Recreation Director.  Assist with light duty tasks and coordination as outlined 
(Winter/Fall) 

- Assist with compiling and keeping an accurate inventory document, including equipment 
retirement, and required safety updates. (Winter)  

- Review the online Facilities Calendar, and ensure that scheduling does not overlap within 
programs, events, and field rentals.  

Huntley Meadows  

- Schedule turf maintenance outside of program/events. This includes aeration, overseeding, spot 
seeding, fertilizing/composting, and mowing of all athletic fields. (Spring and Fall) 

- Assist in creating a field rotation schedule for athletic practices and games. (Summer) 
- Attend workshops and trainings on turf restoration, playground safety, ABA/ADA compliance 

and facility maintenance to keep up to date with best practices in our area. (annually)   
- Assist in the set up of athletic fields, fences, bases and goals for each seasonal sport, lining all 

fields on a weekly basis. (Spring/Fall) 
- Organize seasonal maintenance at the playground (Spring/Fall).   
- Ensure that facilities are prepared for programs 30 days before opening. 

(Spring/Summer/Fall/Winter)  
- Refresh lines on fields as needed  

Barrett Memorial Playground  

- Schedule turf maintenance. This includes aeration, overseeding, spot seeding, 
fertilizing/composting and mowing the field.  (Spring and Fall) 

- Maintain the schedule for use of the on-site bread oven. Train all new users of the oven.  When 
requested, light and/or extinguish the oven for events.  (Spring/Summer/Fall) 

- Ensure that the area is prepared within 30 days of rental season opening. (Spring/Summer/Fall)  

Town Green  

- Request and coordinate volunteers to set up, maintain and then remove the ice rink.  Ice 
maintenance will work around the Marion Cross School schedule. (Winter)  

- Assist with setting up soccer goals and lining two U8 regulation size soccer fields. 
(Spring/Summer/Fall).  Nets are to be removed in conjunction with our seasonal closing 
document.  

 



Norwich Nature Area  

- Attend meetings of the Norwich Nature Area/Milton Frye Nature Area Committee, and the 
Conservation Commission to report on the status of the forest and ABA trail system. (Annually) 

- Monitor the Nature Area as needed and carry out light duty forestry care after consultation with 
the Recreation Director.  Recommend more intensive forestry management when required.  
(Spring/Summer/Fall/Winter)  

- Read and become acquainted with the Forestry Management Plan for the Nature Area.  Consult 
with the Recreation Director if any current use of the area falls outside of the plan.   

Athletic Scheduling 

- Attend Upper Valley Recreation Association meetings for scheduling lacrosse, baseball, 
basketball and soccer games (Spring/Fall/Winter)  

- Maintain the game schedule, including mid-season changes, cancellations and rescheduling 
(Spring/Fall/Winter) 

- Staff officials for all home games (Spring/Fall/Winter) 
- Assist with coaches training and background checks (Spring/Fall/Winter) 
- Refresh field lines before games, as needed(Spring/Fall/Winter) 

Summer Scheduling  

-  Assist the Recreation Director in the facilitation of camps and any in-service/afterschool 
programs  (Spring/Summer/Fall/Winter) 

To ensure that the tasks outlined above are being performed on time and with the required amount of 
support, this staff member will meet weekly with the Recreation Director.  We seek to provide a platform 
for open communication regarding facility/staff updates, needs and concerns.   

SKILLS/KNOWLEDGE REQUIRED:  

- Two-year college degree in a related field or equivalent amount of relevant experience  
- Ability to pass Criminal Record background check  
- Strong computer and communication skills 
- Energy, maturity, leadership skills, strong initiative, and ability to work independently   
- Ability to engage respectfully the public, coworkers, and municipal leadership.   

 

 

 

 

 



Job Title: Recreation Director
Department: Recreation

FLSA Designation: Exempt
Pay Classification: 21

I. JOB SUMII'IARY

1.1 Reporting to the Town Manager, this position is responsible for directing the development and provision of
recreation programming for town residents, along with all departmental administrative functions.

2. MAJOR DUTIES

2.1
2.2
2.3
2.4

Plans, develops, organizes, promotes, and directs diversified recreation activities for citizens of all ages.
Prepares and distributes seasonal recreation brochures/flyers.
Posts program information to web site, including setting up on-line registration.
Recruits and trains part-time staff, instructors and volunteers; assigns, schedules, supervises, evaluates and

disciplines personnel; processes employee time sheets.
Reviews and analyzes the effectiveness of programs and activities and recommends and implements
program additions, deletions and revisions.
Purchases equipment and supplies, plus T-shirts to sell and uniforms as well as coaches' jerseys.

Performs seasonal inventories of equipment and supplies.
Coordinates special community events.
Coordinates the maintenance and scheduling of sports fields, Barrett Park, and other facilities.
Recruits and organizes coaches, umpires, and other officials.
Attends meetings of the Recreation Council and the Upper Valley Recreation Association.
Prepares and manages the Recreation Department budget.
Performs related duties to ensure timeliness, efficiency, and excellence of services/programs.
"Sample" of some of the position's duties are included in the Appendix to this position description.
Organizes on-going seasonal youth sports volunteers must be recruited and booked. Scheduling games and

officials as well as securing indoor and outdoor space for all activities is essential.

2.5

2.6
2.7
2.8
2.9
2.10
2.11
2.12
2.13
2.14
2.15

3. KNOWLEDGE REQUIRED BY THE POSITION

3.1 Knowledge of public recreation principles.
3.2 Knowledge of marketing principles.
3.3 Knowledge of the rules, regulations and standards governing a variety of sports.
3.4 Knowledge of department and town policies and procedures.
3.5 Knowledge of computers and job related software programs, including the lnternet and on-line registration
3.6 Skill in the analysis of problems and the development and implementation of solutions.
3.7 Skill in the preparation of clear and precise reports.
3.8 Skill in oral and written communication, especially quality "customer service" principles and practices.

4. SUPERVISORYCONTROLS

4.1 The Town Manager assigns work in terms of department goals and objectives. The supervisor reviews work
through conferences, reports, and observation of department activities.

5. GUIDELINES

5.1 Guidelines include town Recreation Guidelines and those of the Upper Valley Recreation Association
guidelines, and other town policies and procedures. These guidelines require judgment, selection and
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interpretation in application. This position develops department guidelines.

6. COMPLEXITY/SCOPE OF WORK

6.1 The work consists of varied program management duties. The variety of programs to be managed contributes
to the complexity of the position.

6.2 The purpose of this position is to direct the town's recreatlon programming. Success in this position

contributes to the delivery of quality programming to area residents.

7. CONTACTS

7.1 Contacts are typically with co-workers, volunteers, participants and members of the general public.

7.2 Contacts that typically involve providing services, selling uniforms, giving or exchanging information, resolving
problems, and motivating or influencing persons.

8. PHYSICAL DEMANDS/WORK ENVIRONMENT

8.1 The work is typically performed while sitting at a desk or table or while intermittently sitting, standing, walking,

bending, crouching, or stooping. The employee frequently lifts light and heavy and awkwardly shaped objects,
climbs ladders (Tracy Hall attic), and distinguishes between shades of color.

8.2 The work is typically performed in an office, in Tracy Hall, Marion Cross School, or outdoors while a

program/event is undenrvay, occasionally in cold or inclement weather.

9. SUPERVISORY AND Ii/IANAGEMENT RESPONSIBILITY

9.1 This position has direct supervision over a variety of part{ime and seasonal personnel and various
volunteers. The Director must be able to effectively manage these persons.

10. MINIMU]VI QUALIFICATIONS

10.1 Knowledge and level of competency commonly associated with the completion of a baccalaureate degree in a

course of study related to the occupational field.
10.2 Competency with computers and digital technology (e.9., software, digital bulletin boards, lnternet, e-mail,

etc.), including use of on-line registration systems.
10.3 Experience sufficient to thoroughly understand the diverse objectives and functions of the subunits in the

department to direct and coordinate work within the department. This usually is interpreted to require a

minimum 3-5 years of successful related experience.
10.4 Possess n of or ability readily obtain a valid driver's license

r
Approved Á .,, Effective Date: November 21,2018

A. Durfee, lll
Town Manager



A-2
A-3
A-4

A-l

A-5:
A-6:
A-7:
A-8:
A-9:
A-10:
A-11:
A-12:
A-13:

A-14:
A-15:

A-16:
A-17:
A-18:
A-19:
A-20:

A-21:
A-22:

Recreation Director, Recreation
Page 3

Appendix
All in a Day's Work.

Create accurate lnvoices for lnstructors, Officials, and other persons paid by the Recreation Department to submit
to the Finance Department.
Answer all department phone calls, voicemails, e-mail, and other forms of communications.
Carry out annual bulk equipment order through BSN Sports.
Apply for grants and admrnlster any resulting awards (e.9., Women's Club Grants), including equipment
purchases, material preparation, cash/in-kind match amounts, etc.
Prepare/PrinUPublish seasonal brochures (spring, summer, fall, and winter).
Set up all recreation programs, by season, both physically and on-line.
Sort and organize all equipment, by season and program/sport. Compile list and order needed equipment.
Set up equipment bags for teams with appropriate items for the level of play.

Conduct an inventory of T-shirts, hats, uniforms (baseball).
Recru iVschedule officials/u m pires.
Send game confirmations to coaches, officials/umpires, and municipalities with whom we play.

Confirm and/or advertise staffing for relevant programs, especially summer programs.
Advertise, run, and work at "Touch-A-Truck" Day, Labor Day Race, and other single day activities - often serving
as coordinator of volunteers for each event.
Line up sponsors, follow-up with them, and ultimately send thank you letters to them.
Establish physically and an on-line field schedule for coaches and participants' reference, including games and
practices for fields at Huntley Meadow and on the Town Green. This effort also needs to be carried out for the
Town's rec teams as well as those renting space from the Town. The schedule requires prompt updates as
warranted (e.9., cancellations).
Solicit and gather donated prizes and organize them for awards ceremonies, as applicable.
Organize and actively participate in the Norwich Recreation Council's meetings.
Help maintain the Recreation Department webpage.
Schedule and attend meetings with seasonal volunteer staff to provide them with proper orientation.
Book space for all programs by completing appropriate Marion Cross School Community Rental Requests on-line,
and confirm space with the Town Manager's Office for Tracy Hall.
Regularly sort Rec Department items stored in the Tracy Hall attic, and update items as applicable and warranted.
Carry out other tasks necessary to ensure a successful and positive recreational experience for participants of all

ages.



NORWICH FIRE DEPARTMENT  
APRIL SB REPORT 

                                    
 

PREPARED BY: FIRE CHIEF ALEX NORTHERN 

DATE: 5/3/2023 

 
Thank you for reading my attached safety report. Many of our town residents work from home or are at home 

providing child/elder care. I hope this is informative for you. 

 
Sincerely, 

Alexander Northern 

Town of Norwich Fire Chief 

 

We are looking for new volunteer members. For those considering joining the NFD, please visit 
http://norwichfire.com/recruiting-q-a/ for further information. Or, for more information about the Department, 
including recruiting, contact Norwich Fire Chief Alex Northern: anorthern@norwich.vt.us; 802/649/1133.
  

April FIRE CALLS 12 

April EMS CALLS 18 

 April FIRE MUTUAL AID 2 

 
 
 
 
 
 

http://norwichfire.com/recruiting-q-a/
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NORWICH POLICE DEPARTMENT 

 
CHIEF OF POLICE 

WADE R. COCHRAN 
P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 ~ E-MAIL 

wade.cochran@vermont.gov 
 
 
 

MONTHLY REPORT            APRIL  2023 
 

PREPARED BY: Wade Cochran, Chief 
 
DATE:       May 1, 2023 
 
The Norwich Police Department responded to 133 calls for service during the month of April. Officers 
made 29 motor vehicle stops, resulting in 11 tickets and 15 written warnings. Additionally, Officer 
Maxham arrested a 30-year-old male for Gross Negligent Operation. Officer Maxham initially stopped the 
male for failing to stop at the stop sign on Main Street. When she advised him that he was wanted in NH, 
he fled the scene. The subject was then stopped by Hanover PD and taken into custody on the warrant. 
 
Our next Coffee with a Cop is scheduled for May 17th at 6 pm. We will kick off the meeting with a short 
observance of Police Week. 
 
The entire department participated in NESPIN training on April 5. NESPIN (New England State Police 
Network) is one of six regional intelligence centers that provides intelligence, research, and information 
sharing to law enforcement agencies. Officer Maxham attended a week-long DUI Certification class. This 
class provides officers with the knowledge and skills to identify impaired drivers and process them for 
DUI. Sgt. Rogers provided two hours of firearms training for Officers Ingraham and Maxham.  
 
As Police Chief for Norwich Police Department, I continue to learn more about the Department and the 
Town we serve.  I have been updating policies as well as assessing the need for replacement of our very 
outdated equipment.  Sgt. Rogers and I continue to search for grants and other ways of funding.  It is my 
plan to discuss possible purchases with the board on May 10th at the selectboard meeting. 
 
Officer Maxham and Sgt. Rogers have been with NPD for a few months now and bring a great deal of 
knowledge and skill to the agency.  NPD is very lucky to have three outstanding officers such as Officer 
Ingraham, Officer Maxham, and Sgt. Rogers.  I should also mention how smoothly the agency runs 
thanks to Judith Powell.  Without her knowledge and skill, my job alone would be difficult. 
 
As we enter May, I would like to ask people to be careful on the roads that we share with runners, 
children, bicyclists, and motorcycles.  At times they are hard to see on our narrow Vermont roads so using 
extra caution will ensure everyone makes it home safe. This year’s Buckle Up Campaign runs from May 
22 – June 4. Here in Vermont more people died on our roadways in both 2021 and 2022 than in any year 
since 2012. 
 
Wade Cochran 
Chief of Police 
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