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Norwich Selectboard
Regular Meeting - April 26,2023 - 6:30 p.m.

Participation: Hybrid
Physical Location: Tracy Hall meeting room

ZOOM access information: https ://us02web. zoom. us/j I B I 6 4 1 1 7 3 522
Meeting ID: 816 4117 3522

US Toll-free: 877 853 5257 (Press *9 to raise hand; Press *6 to unmute after recognizedby Chair)

l. Welcome.
2. Agenda Review ... ... Motion required

I :::::::: :::i 
*::Tnoï:Tiä#ff:'1 mav be'ffered

....... Motion required.
Motion required.

Informational Items - This time will be used for important information for which there may be no immediate action and
could be no public comment.

6' Finance Report and New Audit Preparation/Consistency.. ........Motion(s) possible.
7. Interim Town Manager Reporting...... ...Motions unlikely.

Reports Submitted -- On occasion, reports from appointed committees, departments, or other town-related entities are
submitted without comment or request for agenda time. The chair will identify such reports as part of the record, and the
SB may or may not determine action is necessary.

8. IREC (lntermunicipal Regional Energy Coordinator)
9. Fire Department

Action Items for motions - Introduction by the chair on items being decided, any related correspondence, public
comment, SB discussion, SB action.

10. Committee appointments time sensitive (l Hour). .....Motions required.
1 1 . Approval to contract for paving of culverts on New Boston road. . . .Motion required.
12' Cerfification of Compliance for Roads and Bridges for Selectboard signature. .. . ..Motionr unìik.ly.
13. update on Building and Grounds position and Recreation needs..
14' Interim Town Manager Contract, Executive Session may be required pursuant to I V.S.A. $ :f :qu¡f ¡A¡ to

consider a contract after "finding that premature general public knowledge would clearly piu.. tÀ"pr6lic body or
a person involved at a substantial disadvantage..... ....Motion possible.

15. Town Manager Search. ....Motion(s) possible.
16. Personnel Policies. ......Motion(s) þossible.
1 7. Personnel Matters and Hires, Executive Session may be required pursuant to 1 V.S.A. ç i f lia;q r ¡¡A) to consider

a contract(s) after "finding that premature general public knowledge would clearly place the púi,fi. úody or a
person involved at a substantial disadvantage," and I V.S.A. g 313(a)(3) to considår the appàintment or
employment of an employee, "provided that the public body shall make a final decision to'hire or appoint ... in an
open meeting and shall explain the reasons for its final decision during the open meeting;" and to invite ttre
Interim Town Manager..,.. ......Votion(s) possible.

Discussion Items - No motions are anticipated on these critical issues which are being framed for future action. - order ofprocess: an introduction by the chair, any related correspondence, public comment, SÞ discussion.
18. Financial Policies & Procedures, Task 2 repoft. ...... ... ...Motion(s) possible.
19. Outside Human Resources assistance and scope.. .....Motionis) possible.

Future Agenda ltems Possible
Mav 10. Mav 24-2023

Adjournment

Collective Bargaining UpdateLitigation update (OML, Rosenbloom)
Committee appointments continued
ARPA Use Planning
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This hybrid meeting was held in the Multipurpose Room in Tracy Hall'

Members present: Marcia calloway, chair; Mary Layton, Vice chair; Roger Arnold;

Pamela Smith; Priscilla Vincent

Also participating: Brennan Duffy, lnterim Town Manager; christopher Kaufman,

Director, Department of Public Works; Cheryl Lindberg, Treasurer; Alexander Northern,

Fire Chief; Nancy Osgood, Historic Preservation Commission; Luke O'Neil, Simpson

Brook Farm; Jeffrey Grout, Municipal Energy Resilience Program; Linda Gray

1. Welcome. calloway brought the meeting to order at 6:36 PM

2. Agenda Review. Calloway asked to add an action item for the approval of a liaison

to the School r_lommittee. which was agreed to by L:orìsel'ìsus. vincent expressed

concern about the frequency of last-minute additions to Board agendas'

Layton moved, seconded by smith, to approve the proposed agenda. Passed with four

Yes votes and one abstention (Vincent)

3. Minutes. Consideration was given to the minutes of March 15,22, and 29' lt was

agreed that those of March 15 misstated the Town Clerk's salary and should be

corrected. lt also was agreed that in the March 29 minutes, the words, "Smith argued"

should be replaced with "smith expressed concern'"

Layton moved approval of the three sets of minutes, seconded by Vincent. Passed

unanimously.

4. Correspondence. Calloway stated in response to communications from Stuart

Richards that the Board could not publicly address at that time issues currently in

litigation or collective bargaining.

Layton moved, seconded by Arnold, to accept correspondence as included in

Selectboard meeting packet' Passed unanimously'



5. AP Warrant. Layton moved, seconded by Smith to approve check warrant #988 in
the amount of $53,772.26 and check warrant #9Bg in the amount of $197,g31 .00.
Passed unanimously.

Retail Cannabis. Luke O'Neil, an owner of Simpson Brook Farm, addressed the Board
to inquire how they may initiate the process leading to a Town vote to allow them to
establish a retail cannabis operation in Nonryich. Calloway responded that the next
opportunity for such a vote will be in March 2024 and referred him to the guidelines
provided on the Town website and recommended they seek guidance also from the
Town Clerk's office regarding the petitioning process. He asked if the Board might
consider calling for a special vote prior to that date,

Calloway further noted that all parties should follow the procedures approved by the
State's Cannabis Control Board. O'Neil concurred.

6. Minutes of schema Task 2 working Group meeting; oufline of
Responsibilities & Outstanding Work.

Calloway asked that this item be tabled for a future meeting,

7. Recreation Department Assistant job description.

This item was also tabled since the Recreation Director was out of town

8. IRECJ Energy C_ommitteg ry9rk presentation. Jeff Grout of the Munícipal
Energy Resilience Program (MERP), whose presentation was provided in this
meeting's pagket, joined the meeting via Zoom. He discussed ihe process to
follow in obtaining grant funding for energy-rerated projects. ln pariicular, he
recommended applying for an initial "minigrant," whose applicátion
requirements are not at all burdensome. Grout also addrebôed potential
geothermal applications for the Town offices, including what would be involved
in developing "thermal mass" as a resource to addresé both heating 

"nocooling needs. Arnold. expressed particular concern about how that"might
reduce available interior space by expanding the floor space occupied-by
externalwalls.

Linda Gray voiced support for Grout's recommendations.

Arnold moved, seconded by Layton to direct the interim Town Manager to work
with Grout and the.MERP to complete an application for the mini grr"ñ 

",discussed. Passed unanimously.



9. lnterim Town Manager Contract. Calloway noted that the current contract

ãrpi*. June 30, 2023ãnd it was agreed that the Board will need to address

this issue at the APril 26 meeting.

10. Reports Submitted. The Police Chief's report was tabled until the April 26

meeting at the request of Chief Cochran'

Lindberg reported on arrangements she has made for the consulting firm, KRT,

to pràr"ît tireir plan for a Tównwide reappraisal at a public forum on May 2'

Smith volunteered to serve as liaison to the School Board, which appointment
iayton rnoved to make, seconded by Vincent. Passed with four Yes and Smith

abstaining.

11. Local Emergency Management Plan Adoption. The Fire Chief, Alex Northern,

joined viaZoom. He commented that the recent smoke event in Tracy Halldid not

qualify as a "local emergency." He also said that while the official version of the Plan

will include personal contact details for relevant officials, those will be redacted in the

version ior more generai pu'oiic ciistribution.

Layton moved, seconded by Vincent, to adopt the Local Emergency Management

as presented, and to authorize the appropriate signatures, as required. Passed

unanimously.

f 2. DpW Request for Two Grant Applications (Paving and Structures). Chris

Kaufman joined via Zoom to review these grant applications.

Layton moved, seconded by Arnold, to approve applying for the Municipal Highway

Grant for repaving on Beaver Meadow Road. Passed unanimously'

Layton moved, seconded by Arnold to approve applying for the Municipal Highway

Grant for culvert work on Route 132. Passed unanimously'

13. public Safety Facility Fund Overdraft. This item was tabled until a future

meeting.

14. Finance Dept. Request re: Underpaid Property Tax. There are some instances of

dálinquent taxes in small amounts that require outlays associated with ongoing

collections efforts. Lindberg said she had learned on a listserv for town clerks and

treasurers that any write-oi of such accounts cannot be authorized by anyone other

than a selectboard, including any delinquent tax collector.



Smith moved, seconded by Layton, to authorize a one-time write-off of delinquent tax
amounts of less than $5.00 per parcel. This is not to make this a matter of policy in
perpetuity but was further specified as being a part of any future financial plan and
delinquent tax policy review. Passed unanimously.

15' Amended Resolution for Municipal Planning Grant. Layton moved, seconded by
Vincent, to approve the Amended Resolution for Municipal Planning Grant, as
presented. Passed unanimously.

16. Historic Preservation Commission Request re: Grant Application. Nancy
Osgood was invited to join the meeting to discuss this grant application. She reported
that while it has already been accepted, it requires a signed grant agreement and the
selection of a consultant. Duffy added that although this is a "matching grant," the
Town's contribution, rather than any outlay of cash, will be limited to "in-kind services"
provided by existing staff with associated billable hours amounting to $7,500 to be
reimbursed by the State.

Layton moved, seconded by Smith, to execute the grant agreement for the Jones
Circle Historic District National Register nomination. Passed unanimously.

l7 Approve Liquor Licenses. Layton moved, seconded by Smith to recess the
Selectboard meeting. Passed unanimously at 9 PM. Vincent moved, seconded by
Layton, to convene as the Norwich Liquor Commission. Passed unanimousty at é eU.

Layton moved, seconded by Smith, to approve liquor license applications for Carpenter
& Main and Nonruich Wines & Spirits. passed unanimously.

Layton moved, seconded by Smith, to close the Nonruich Liquor Commission session
and reconvene the selectboard meeting. passed unanimously at 9:04 pM.

18 Prescription Opiate Litigation. Calloway noted that were the Town to not join the
class-action opiate litigation, as Town counsel has advised, the Town would forfeit any
opportunity to sue as an individual plaintiff. The vote in question was to authorize the
interim Town Manager to act on the Town's behalf to sign onto the class action.

Layton moved, seconded by Arnold, to join the new national opioíd setilements and
authorize the lnterim Town Manager to execute the settlement documents. passed with
four members voting Yes, while Smith abstained.

Agenda ltems for Next Meeting. These include the interim Town Manager's contract,
the Town Manager search, police issues, certificate of compliance reg"rð'ing roads and



bridges, committee appointments, job descriptions for the Recreation Director and the

new assistant position to be filled.

Adjournment. Layton moved to adjourn, seconded by Smith. Passed unanimously at

9:42 PM.

Respectfully submitted,

Ralph C. Hybels, Minutes Taker



From
To:
Cc:

Chervl Lindbero
Select Board

M¡randa Beromeier; Brennan Dufñ/
Re: Draft minutes correct¡on - April 12,2023
Tuesday, April 18, 2023 l:21:29PM

Subject:
Date:

ln#2, it should say Norwich School Board, not Norwich Committee.

Cheryl

CherylA Lindberg
Town of Norwich

Any response to this email is subject to the vermont Public Records request.

From: Cheryl Lindberg

Sent: Tuesday, April 1,8,2023 9:1"4:15 AM
To: Select Boa rd <selectboard @ norwich.vt. us>

Cc: Miranda Bergmeier <MBergmeier@norwich.vt.us>; Brennan Duffy <BDuffy@norwich.vt.us>
Subject: Draft minutes correction - April 12,2023

Under correspondence, the Lister correspondence regard¡ng the Sharon/Norwich boundary
line was discussed briefly and decided to be a future agenda item. I will let a SB member
decide if this should be recognized in the minutes, but this is an important matterto get on a
future agenda.

Under item #1-0 - my statement should be amended to say

"......reappraisalfirm (not consulting firm)....." and please add after May 2,"ZO2gat 7 pm in
the multi-purpose room."

One other item that I wanted to ask about is how the minutes are signed. ln most every case
that I have seen, an individual on the Board or Committee signs the minutes on behalf of the
group that is meeting as the official record. ln my opinion, the Selectboard minutes should be
the record of the Selectboard and signed by the Chair.

Tha n ks,

Cheryl

Cheryl A. Lindberg,

Town of Norwich

Please note: any response or reply to this electronic message may be subject to disclosure as a
public record under the Vermont Public Records Act



To:

Datel

From: Priscilla Vincent

Miranda Beromeier

Selectboard Draft M¡nutes for April 12,2023

Friday, April 21,2023 11:21:42 AM
Subject:

I would like to request a correction to the SB minutes of 4112123. Under item2, Agenda

Review, the minuies say "Vincent expressed concern about the frequency of last-minute

additions to the Board agendas"'

Could that please be changed to:

,,Vincent expressed concern about the frequency of last minute additions to the Selectboard

packets."

I was not concerned about what was on the agetrda, it was frustration with receiving packet

materials for items already on the agenda, but not receiving them until a couple of hours

before the start of our meeting.

Please include this request in the packet for the Aprrl26 meeting' Thank you'

Priscilla



From: Myers, Jennifer <Jennifer.M rs vermont
Sent: Monday, April 17 ,2023 7:06 AM
To: Cheryl Lindberg <CLind norwich.vt.us>
Cc: Listers <Listers@ norwich.vt.us>
Subject: RE: Update on letter in writing

Good Morning Cheryl,

Since all the people referenced in your RA-308 are now on our approved list, that issue in the letter
has been resolved. No further action is required.

After speaking with you and reading through your contract PVR would like an Addendum or updated
contractto reflect site visits and gaining interior access to properties. This is an important pìece to
your reappraisal, but once we receive this update you will have resolved the second issue as stated
¡n the letter. PVR will also send an updated letter upon receipt of the updated contract.

Thanks,

Jen Myers I District Advisor
Property Valuation and Review
Department of Taxes

133 State Street, Montpelier, VT 05633-j.4Oj.
C: 802-522-0199 

| Jennifer.mvers@ve rmont.gov



Ag ency of Administr ation
State ofVermont
Department of Taxes
133 State Street
Montpelier, VT o5633-r4or

April 4,2023

Chair, Selectboard
Torvn of Norwich
P.O. Box 376
Norwich, VT 05055

Detailed Reappraisat Plan - Form RA-308

information
Electroni S ubmissions (prefened tax.nvr@vcrmont.gov copy your t) istr ict AcÍvrsor

The Division of property Valuation and Review (PVR) at the Vermont Department of Taxes has reviewed your

reappraisal plan. pvR nttes that your town is currently under statutory order to reappraise based on the results

of the 2021 equalizationstudy. Á submitted, your reáppraisal is to be finalized for the Grand List year 2024'rc

there have been any changes tr updates to your reapprãisal plan and/or timeline, please provide updated

) and0
1 ler vr 05633

Based on the information submitted please frnd PVR's comments and feedback below. comments are broken

out by required updates and recommendations Detailed information about reappraisal activity can be found in

the informational document available at:

Required:
. As per 32 VSA $ 4052, municipalities carrying out appraisals of real property for the purpose of taxation must

employ u p.rron", frrm, or corporation upprôu.ã by the Director. The appraiser Robert Tozier and Kevin Leen are

not 
"uir"nìly 

listed as upprouåd appraisàis. Gerard Lortie is currently approved as an appraiser' The data

collectors Doug Rollins is not currently listed as a PVR approved appraisal trainee.

o pVR specificatìons for a complete reappraisal includes interior inspections. Current contract does not

acknowledge attempted entries into properties. Please explain or update.

Recommended:
o when your reappraisal is complete pVR will perform a standard evaluation of the municipal reappraisal often

referred to as thé ,03-prong test", we would reõommend discussing/contracting with your reappraisal contractor to

ensure any unsatisfactory findings will be addressed'

¡ parcel count specified in Form RA- 30g and contract does not align with parcel count specifred in the curreut

grand list.

If you have any questions, please do not hesitate to contact your District Advisor for additional information and

reappraisal support.

Thank you,
Property Valuation and Review District Advisors

Cc: Chair, Board of Listers

https : //tax.vermont. gov ^\"VERMONT



ACT 250 JUR¡SDICTIONAT OPINION

J0 3-293

State of Vermont
Natural Resources Board
District 3 Environmental Commission
100 Mineral Street, Suite # 305

Springfield, VT 05156-3168

htþs://nrb.vermont gov/

[phone] 802-289-0603

This is a Jurisdictional Opinion based upon available information and a written request from
the landowner/agent or other person. Any notified person or entity will be bound by this
opinion unless that person or entity files a request for reconsideration with the District
Coordinator or an appeal with the Superior Court, Environmental Division within 30 days of
the issuance of this opinion (see below). This Opinion identifies Act 250 jurisdiction only. Other
permits may be required (e.g., https://dec.vermont.gov/permits). For more information, please
contact the Agency of Natural Resources Environmental Assistance Office:
(https://dec. ve rmont.gov/assistance/permits).

X I hereby request a jurisdictional opinion from the District Coordinator or Assistant District
Coordinator regarding the jurisdiction of 10 V.S.A. Chapter 151 (Act 250) over the project
described below.

Bell Atlantic Mobile Systems of Allentowry Inc. and Cellco Partnership dlblaYerizon Wireless,
Attn: Brian Sullivan
275 College Street
Burlington, VT 05406

Proiect Location: Off Upper Loveland Road, Norwich, Vermont

Project Description:

Verizon is currently permitted for a total of twelve (12) panel antennas centered at
approximately 80'above ground level on the existing 89'high stealth monopine tower
("Monopine") at this location

Verizon will be removing six (6) of its Antennas and replacing them with three (3) smaller,
"MIMO" Antennas and one (1) multiband Antenna, thereby reducing the total number of
Antennas from twelve (12) to ten (10). Verizon will also be adding one (1) OVP distribution box

Landowner
Agent
Other

,r^qVFTMONT



JO 3-293 Verizon Wireless, Norwich
Page2

(.OVP') and three (3) lengths of pipe to connect the three (3) existing mounting brackets to one

another. All of these changes will be obscured by the artificial branches of the Monopine.

This equipment modification will not alter the footprint or appearance of the

telecommunication compound, and a structural analysis completed by American Tower

Corporation on january 1.3,2023 confirmed that these modifications will not compromise the

structural integrity of the Monopine.

Existing Act 250 permit number(s) or series: 3w0917

Project Type: X Commercial fl Subdivision

! Farming/ForestrY I Housing

Has the landowner or affiliated person subdivided before? ü Yes

If Yes: Location: no. of lots: --

AN ACT 250 PERMIT IS REQUIRED: tr YES

BASIS FOR DECISION:

! Municipal/State
ll Other

tr Mixed

lNo KN/A

Date

xl No

t wlthReplacing eoulPmen equrPmen a aPPearance
artificial branches IS not a ma

t plpes
terial change undermoun

NRB Rule 2(CX6)

DATE: Apú11.2,2023

Peter Kopsco

District Coordinator, District 3 Environmental Commission

100 Mineral Street, Suite # 305, Springfield, VT 05156-3168

Telephone : 802-261' -19 47

Email: Peter.Kopsco@vermont. gov

Any party may fite within 30 days from the døte of ø decision of the District Coordinøtor a request for
reconsideration znith respect to the jurisdictional opinion, pursuønt to Act 250 RuIe 3ß). Any reply to ø

request .for reconsiderøtion shall be .filed within 1.5 døas of the seruice of the request, unless otherwise

proaided by the District Coordinator.

Any person aggrieaed by øn øct or decision of ø District Commission or Distríct Coordinøtor, or øny

party by right, møy øppeal to the Enaironmentøl Diaision of Vermont Superior Court within 30 days of

the øct or decision pursuant to 1-0 V.S.A. S 8504. Such øppeals øre goaernedby Rule 5 of the Vermont

Rules for Enaironmentnl Court Proceedings. The nppellønt must file a notice of øppeal with the clerk of

the court ønd pøy any fee required under 32 V.S'A. S 1'431'.

ti.g brackets that will be obscured by



IO 3-293 Verizon Wireless, Norwich
Page 3

The øppellant must nlso seroe a copy of the Notice of Appeal on the Nøturøl Resources Board and on other

parties in øccordønce with Rule 5(b)(4)(B) of theVermont Rules for Environmental Court Proceedings.

The Nøtural Resources Board's copy møy be sent to NRB.Legøl@aermont.goa andlor 10 Bøldwin Street,

Montpelier, VT 05633 -3201.

Please note that there øre certain limitations on the right to appeøL, including interlocutory appeøls. See,

e.g., L0 V.S.A. S 8504(k), 3 V.S.A. S 815, andVermont Rule of Appellate Procedure 5.For ødditionøl
information on filing øppeøls, see the Court's rnebsite øt:

http:l/wznw.aermontjudiciøry.orglGTC|enrsironmentølldeføult.øspx or cøll (802) 951-1"740. The Court's
møiling øddress is Vermont Superior Court, Enaironmental Diuision, 32 Cherry Street, 2nd Floor, Suite
303, Burlington, VT 05401".

The foregoing støtements regarding requests for reconsideration and appeøls øre intended for
informationøl purposes only. They neither supplønt øny rights or obligøtions proaided for by law nor do

they constitute a complete støtement of the rights or obligations of any person or pørty.
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CERT¡FICATE OF SERVICE

I hereby certify that I, Cina St. Sauveur, Natural Resources Boarcl Technician, L)istrict 3

Environmental Commission, sent a copy of the foregoing Jurisdictional Opinion JO 3'293by

U.S. Mail, postage prepaid, on this April 12, 2023 to the following individuals without email

addresses, and by electronic mail, to the following individuals with email addresses:

Note: Any recipient may change its preferred method of receiving notices and other

documents by contacting the District Office staff at the mailing address or email below. If
you have elected to teceive notices and other documents by email, it is your responsibility to

notif)¡ our office of any email address changes.

Bell Atlantic Mobile Systems of Allentown,
Inc. and Cellco Partnership dlblaYeÅzon
Wireless, Attn: Brian Sullivan
275 College Street

Burlington, VT 05406

hsullivan@mskvt.com

FOR INFORMATION ONtY

Natural Resources Board Chair
10 Baldwin Street

Montpelier, VT 05633-3201

NRB.Legal@vermont. gov

nrb. act250agenda@vermont. gov

]ohn Pepper, Chair
POBox376
Norwich, VT 05055

selectboard@norwich.vt.us

Norwich Planning Commission

Jeff Goodrich, Chair
PO Box 376

Norwich, VT 05055

jef f . goodrich@pathwaysconsult.com

Two Rivers-Ottauquechee Regional

Commission
128 King Farm Road

Woodstock, VT 05091

lkay@trorc.org

Agency of Natural Resources

1 National Life Drive, Davis 2

Montpelier, VT 05620-3901

anr. act25O@vermont. gov

lsl Gina St

Gina St. Sauveur
Natural Resources Board Technician

802-751-0120

NRB.Act2SOSpringfield@vermont. gov



From:
To:
Subject:
Date:

Susan Pit¡oer

Select Board

"KIDS BRIDGE" PROJECT

Wednesday, April 12, 2023 t:52i26 PM

I strongly encourage the Selectboard to approve the use of Town land for the construction of
the Kids Bridge.

I have fond memories of the original footbridge across Blood Brook at Huntley Meadow. My
grandsons loved the adventure of crossing it after a walk around the meadow. The dogs
gingerly crossed with us for a sniff on the other side. I believe that bridge was built by an
enterprising Eagle Scout and I know was a charming, fun, and exciting way to get to Beaver
Meadow Rd. from Huntley.

Several years back Bob and I donated money to the drive to rebuild a pedestrian bridge in
roughly the same spot. Since then, a pandemic happened, and somehów the funds were
"misplaced" by someone at Tracy Hall. Thank goodness, after dogged pursuit by Don
McCabe and Tracy Hall personnel, the bridge building fund has been located. Environmental
and development standards have been reviewed and approved, the design is finalized and the
volunteers to erect it are all in place. Full disclosure: I serve on the DR-B and was part of the
approval process. I speak here as a resident and donor to the effort, not as a board member.

Please, vote to approve the use of town land for this project. It will only enhance Huntley
Meadow and the Selectboard's ability to get things done.

Very sincerely,
Sue Pitiger
I Hazen St.



Froml
To!
Subject:
Datel

Nick Krembs

Select Board

"KIDS BRIDGE" PROJECT

Friday, April 14,2023 11:46:05 AM

April 15,2013
To : Norwich Selectboard
From: Nick Krembs

Norwich Trails Volunteer, convener

I'm writing to request that you place discussion of this bridge building proiect on your agenda

&s soon as possible. The action before you is that you approve construction of the bridge on

town propéfty. Norwich Trails volunteers have committed to assembling this kit bridge and

¡lìstaliing it over the strcam into Huntlcy Meodow on abutments built by others. Since 1997,

Norwich Trails has a history in town of completing prujucts itt a courpetent, responsiblc,

cooperative and safe manner.

The state typically wants work in streams to occur in August when water flow is low. The time

for you to dõ youi part, by approving the bridge on town land, is now, so we can make

preparations for construction in August, 2023.

Best Regards fbr the work ¡,ort clo making this community a great place to live'
Nick Krembs
1396 New Boston Rtl



From:
To:
Cc:
Subjectr
Date:

Lisa Mccabe
Miranda Bergmeier
Krembs N¡ck; Select Board; Jeff Goodrich

Long Overdue Project
Saturday, April 15, 2023 4:t7:20PM

Brennan,

I am contacting you to ask you if you will expedite the completion of the foolbike bridge at Huntley Meadow. The
Kids Bridge project was town manager authorized two years ago. Misplaced donor funds have been located through
the town audit. The past project manager, Brie Swenson has said in writing that she no longer is able to manage the
project.

Key steps for completion have been taken

l Sufficient funds to pay for the bridge.
2. Environmental/flood plain study.
3. DRB approval.
4. Volunteer crew from Trails Committee to install the bridge.
5. Site location near the playground.

Many Norwich residents have been waiting for this project to be completed. It is entirely funded by residents and
friends of Norwich, many with kids at Marion Cross who would benefit from a safe crossing to Huntley Meadow for
sports and travel to school.

The remaining step for authorization is Selectboard site approval.

Following approval, site prep can be managed by local residents with engineering and environmental skills, such as
Jeff Goodrich of Pathways who has done many projects in town and has shown interest in this project.

Please talk with Selectboard members and let's work together to complete the Kids Bridge this Summer.

Don McCabe
Project fundraiser

Sent from my iPad
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Poìk€ ¡55us 3æcñcally 6c 5b om.er polion
wed¡esday, Apdl lr,2023 7:4:1t PM

Good evening all,

I had hoped to speak at the selectboard meetlñg on Aprll 26, 2023,l¡uwevet due to a p[ior commitment l may not bc ablc to makc it.

The good news for you is that someone else w¡ll have my time to speak. Please include this letter in the packet for next week's meeting'

I sincerely hope that the selectboard listens to the will of the voters and works diligently to find the funds to support the sth police officer/

commun¡ty safety officer position that the voters requested.

Article 11 ADVIsoRy vorE stated: shall the voters advise the Town to consider the appointment of a fulFtime police officer in addition to

the three budgeted full-time police offìcers for a total of fìve including the chiefl., The vote was 681 yes and 574 No

Although the selectboard may view this as an advisory vote only, I firmly believe that the 681 voters and perhaps many more thãt dldn't

vote would like to see this 5th position funded. I know that there are ARPA funds available and I suspect that there is a wish list of what to

speildl-ltescull. I¿ilsuret"heTownllûll renovåtionswill bcrcccivingsomcofthcsofunds, Thi6po6itionisneededassoonasFossihlein

order to prgfrerly cuve¡ v¿c¿lir:n tinìe, träining time, specificolly the 16 wcclc that off¡cer chelsea Maxham will be at the Police Academy'

police officers are also expected to be on call when their shift is over and on weekends. These staffing issues could be avoided and

there would be the proper safety time off for officers and shifts could be covered properly'

I would like to formally request that the Selectboard works together to unanimously approve the funds for this position as soon as possible

and to let the voters know the progress you are making on this issue. Ifthere are enough funds in a particular reserve fund that can be

applied to fund this position, please do so. if not please authorize the funds through whatever sources available to you including ARPA

funds.

Next vear's budget can then be adiusted to reflect what will be needed tor the tuture tor thls llnê ltêm

Thank You for all you do for the Town of Norwich

Sinccrely,

Demo Sofronas

ûi (:R"p|'l(:Fõ*ã'al
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Memo to the Town Manager

From: lnterim Finance Director, J Hasbrouck

April2t,2O23

RE: Audit Finding 2022-06 Fund Classifications

The two main pieces needed to fulfill the response to the audit finding 2022-06-tund Classifications and

has been completed. These parts are, 1. ldentify the new classifications needed to set up the restructuring

and,2.ldentitywhat needs to be done in NEMRC ln orderto properly ptoduce reports accordingtothe

cu rrent GASB standards.

L. The new classifications have been identified; however, no updates have been completed because of

the work needed in NEMRC (see #2)and the lack of some documented information note below. The

research thus far shows the following:
¡ There is information missing as to the Voter approved purposes for some of the funds. More

research into this needs to be done to identify data for all active funds.

o There are 2 currently active funds that have commingled restriction types. These will need to

be split into 2 funds for proper cul"rent ÇA$B reporting. f #5 and #45)

o No distinction has yet been identified as to which funds/types the Select Board has been

designated to authorize spending from. More research is needed here since thls has bearing

on the restriction types.

¡ Some Funds look like they have been closed (JEs were completed to transfer all the money to

another fund or have a small amount in them) but are still active in the system. Research will

need to be done to find historic directives as to whether these funds were to be closed and

inactivated in the system or to remain open with a zero/small balance'

o A document has been started listing allfunds, their manager, type, and purpose. There is a lot

of missing data so this will need to be fleshed out with data for all funds.

Z. NEMRC System. The town's NEMRC version is not currently set up to allow for reporting according to

the current GASB standards. The NEMRC software does allow for proper reporting but to get the

town's version the capabilities needed, we will need to make changes to the chart of accounts and

then create the necessary back-end roll-up summaries to make reporting happen. This is not a process

that can be completed quickly, nor is it something that I or NEMRC recommend doing on our own,

There are many intricacies in the back end of the system that will necessitate NEMRC's support

assistance and testing in order to ensure accurate functionality l¡efore goirrg live in the system of

record. This would involve compiling a statement of work and then getting costs from NEMRC

support. Then, there will be data set creation and testing before moving the "new version" into the

live system. Without this updated framework work being completed, NEMRC is not able to produce

reports using the proper GASB standards.

An alternative way of creating GASB compliant reports would be to run the transaction detail out of

NEMRC as an excel file and then create the roll-ups in excel. This is an easy process to create in excel

and would allow for GASB reporting as soon as the classifications identified in #1 above are completed.
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lwould recommend this method as a short-term solution, but NEMRC should be updated as soon as

possible in order to produce GASB compliant reports.

Furthermore, if the Town opts to update the COA to be compliant with GASB for fund reporting, l'd
also recommend making some updates to the generalfund COA so the Objects in the GL# strings are
consistent across all the departments, This would allow for accurate consolidated P&L reporting from
NEMRC, which is not currently possible.

Joyce

Audít Recommendation and Response 7

Recøwttendatlon" lVc ¡çconnrpud ttrat the Torm Ímplanrørt con¡¡lã üo cn¡urç thåt its fi¡nds ¿nd
activitiea åru classified üd rtportsd in ¡pcordance with the pmnomÊemcnts establislrcd by the
f:aven¡renral Acmunting Standards Boarû

Respanse: The finncc deparment will rcs&r¡sfiuç tlre syste,m to follow cu¡rutt GASB nrles. To
do this u¡c nccd ûo rËt up ricïy F\¡rìd typot in NEMRC and rËss$ig[ ttæ fi¡ds to the conæt types.
At ttís tirne thç nåmcs on somË of tlrc fi¡nds wÍll bc rËtsbeled to acoratcty rcflÊct the prrrpose of
thÊ fimd. A sourcc docwncnt shåtl E¡so bc crcsted thst dffioæs thc funãs' titlç, typc, pr¡q¡¡sç,
manâg€r' and orpcnso proocss. This is b be a tiving docrunent so a!¡ [G\tr fitd¡ rrç o"*ûed or
when a finrd'* pryposc h¡s bËcn completed, thc fl¡nd oqn be rctired. Where p¡ojccts næd to b€
fiacksd in a fi¡nd' a scric¡ of GL $rb-acootmt$ rclmod to thc projæt a¡e b bo crçgd in the ñ¡nd

tuing ¡ consÍsbnt zuft for all ¡€lsrÊd ptqod aotiyity. A fi¡nd prooËnr¡ docrment nceds to becrratod ud implcnrcnfûd.



Overall Budget Performance

. YTD OveÊll Srend d Remainiñg Funds

FY23 Overall Budget'fiD Ovenll Spend
Rema¡ning Funds

=Y 23 Performance

-2ú/i

Payroll Budget Perfomance

¡ YTD Payroll spend ¡ Rema¡ning Fuñds

Towo of Noruich,

oHÂmERED ¡76¡

TOWN OF NORWCH FINANCIAL
As of March 3f, 2023

I 2,382,238
$ 1,383,598

I 998,640
58.0E%

Performance by

Expen5e Budget Performance

6 YTD Expe¡se Spend ¡ Rema¡n¡ng Funds

Revenue Budget Perform3nce

r YTD lncome E Remâin¡ñ€ to Eãrn

Afticles/Misc

Public Works
F¡re

Pol¡ce

Publ¡c S¡fety/Êmergency M gmt

Recreation
Planning

Lìsters

General Admin

Town Clerk

$ 5,375,474
$ 3,965,301

¡ 1,410,'t72
73.770Ã

0ó/.

FY23 Payroll Budget
YTD Payrcll Spend
Rema¡ning Funds
FY23 Perfomance

20.Å

Erpglse Budget
YTD Erpense Spend

Rèma¡niìg Funds
FY23 lterfomance

$ 2,993,236
$ 2,581,704
$ 411,533

a6.250/.

FY23 Revenue Budget
YTD lncome

Rema¡n¡ng to Eam
FY 23 Performance

a0%

$ 5,375,/t82

$ 5,452,696

ç (77,2141
10't.44%

100./d
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Town of Norwich Revenue Report

FY 22

BUDGET

FY 22

ACTUAL
FY 23

REQUEST
FY 23

YTD

FY 23

31-Mar
FY 23

YTD PERF

PROPERTY TAX REVENUES

ÏOWN PROPERTY TAX
WINDSOR COUNTY TAX

PROPERW TAX FOR OTHER MONETARY ARTICLES
VT LAND USE TAX (HOLD HARMLESS PAYMENT)

PROPERTY TAX INTEREST

PROPERTY TAX COLLECTION FEE

TOTAL PROPERTY TAX REVENUE

LICENSE & PERMIT REVENUE

LIQUOR LICENSE

DOG LICENSE

HUNTING & FISHING LICENSES

PEDDLER LICENSE

BUILDING/DEVELOPMENT PERMITS

LAND POSTING PERMIT

TOTAL LICENSE & PERMIT REVENUE

INTERGOVERNMENTAL REVENUE

VT HIWAY GAS TAX

VT ACT 60

PILOT PAYMENTS

VÏ NATURAL RESRCS

LATE FEES-REVISED TAX BILLS

EDUCATION TAX RETAINER

TOTAL INTERGOVERNMENTAL REVENUE

SERVICE FEE REVENUE

RECORDING FEE & RESTORATION

RESTORATION

DOCUMENT COPY FEE

USE OF RECRDS FEE

VITAL STATISTIC FEE

MOTOR VEHICLE RENEWAL FEE

PHOTOCOPYING FEE

EV CHARGING FEES

TRACY HALL RENTAL FEE

POLICE REPORT FEE

POLICE ALARM RESPONSE FEE

SPECIAL POLICE DUTY FEES

PLANNING DOC COPY FEE

PLANNING MAPS

RECREATION PROGRAM FEES

TRANSFER STATION STICKERS
RECYCLING SOLID WASTE FEES

E-WASTE REVENUE

RECYCLING REBATES

C&DWASTEREVENUE
TRASH COUPON

TOTAL SERVICE FEE REVENUE

GRANT REVENUE

BETTER BACK ROADS GRANT

HIWAY PAVING GRANT

HIWAYBRIDGE GRANT

FEMA

HISTORIC PRESERVATION GRANT
DRY HYDRANT GRANT

VLCT GRANT

GRANTS IN AID PROJECT
BEAVER MEADOW SIDEWALK SCOPING GRANT

$ 3,888,583 $ 3,894,161 $ 4,098,806 4,21 $
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$

$

ê

o

$

$

$

$

ù
ô

$

$

$

$

$

$
c

$
Q

$
ê

o

ê

395,268

1 87,863

30,000

20,000

395,268

220,190

1 5,939

31,474

425,938
I 87,863

30,000

20,000

58,829

425,938

211,061

24,489

35,654

(58,82e)

58,829

105
â ÃoÃ

2,223

102.77%

100.000/"

112.350/.

81.63%

178.270/o

$

$

$

s

$

$

2,460

$

$

ù

$

$

$

ü

Ð

$
a

ü

$

$ 4,521,714 ç 4,557,032 6 4,762,607 $ 4,968,431 $ 5,922 104.320/0

670

200
2,000

4,000

200

555 $

2,151 $

80$
25$

10,156 $

200 $

600

1,750

200

485 $

539 $

42$
2s$

5,346 $

195 $

80.83%

30.80%

21.00%
0.00%

66.82%
97.50%

485
264

6

8508,000

200

$ 7,070 $ 1 3,166 $ 10,750 $ 6,632 $ 1 ,605 61 .690/0

156,000 $
15,300 $

10,000 $

2,500 $

177,012 $

15,409 $

16,216 $

78$

160,000

13,750

1 0,000

2,500

122,766
15,495

9,677

15,495

76.73%
112.69%

96.77%

0.00%

0.00%

0.00%27,000 $ 28,836 $ 27,000

$ 210,800 $ 237,551 $ 213,250 S 147,937 $ 15,495 69.37%

37,329 $ 25,000 17,17025,000

3,000

300

800

50

50

800

3,500

500

J,

88

065

654

340
¿t

$
o

o

$

$

$
G

$

$

$

$

$
o

$

$
o

$

$

$

2, 100

250

800

50

50

2,957

395

1,310

24

68.68%

0.00%

140.83%
'158.00%

163.750/o

48.000/0

0.00%

0.00%

81.41%
40.00%
0.00%

0.00%

0.00%

0.00%

69.12%

100.24%

0.00%

75.71o/o

187.29%

93.41%

71.35%

1,349

191

43

70
a

6;
98

432

2,531

265
3,500

500

2,845
200

86,394

40,095

I 90,000

40,000

3,000

2,500
1,500

8,000

1 00,000

126,043

27,882

7,425

3,377

11,099

11,295

102.200

125,000

40,000

3,500

3,500

6,500

10,000

105,000

14,735
(1 40)

2,650

12,174

9,341

74,915

240

620

614

7,295
$ 379,000 $ 334,046 $ 325,750 $ 250,474 $ 25,183 76.890/0

ô$ 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

116,785
I 9,081

14,795

17,440

5,400

9,000

3,038



Town of Norwich Revenue Report

FY 22

BUDGET

FY 22

ACTUAL

FY 23

REQUEST

FY 23

YTD

FY 23

31-Mar

FY 23

YTD PERF

VLCT PACIF GRANT

GOVERNORS HIGHWAY SAFETY GRANT

PLANNING GRANT

RECREATION DEPT GRANT

MAHHC GRANT

NORWICH WOMEN'S CLUB GRANTS

RECREATION RESTART GRANT

WRANS TAP GRANT

CONSERV COMM GRANT

ENERGY COMMITTEE GRANT

COVID 19 GRANT

WRANS BIKE & PED GRANT

ÎOTAL GR.ANT REVENUE

OTHER TOWN REVENUES
TOWN REPORT

BANK INTEREST

TRX FROM SCHOLARSHIP FUND

INSURANCE CLAIMS

ATHLETIC FIELD RENTAL

LINE OF CREDIT (FEMA)

TOTAL OTHER TOWN REVENUES

PUBLIC SAFEW REVENUES

POTICE FINE

PAKKiNG FiNË

DOG FINE

TOTAL FUBLIO EAFETY REVENUE6

MISCELLANEOUS REVENUE

AMBULANCE BILLS PAID

COBRA REIMBURSEMENTS

TOWN CLERK

VTGFOA SCHOLARSHIP

PLANNING DEPT

POLICE DEPT

RECREATION DEPT

FIRE DEPT

HIGHWAY DEPT

CONSERVATION COMM.

MISCELLANEOUS

TOTAL MISCELLANEOUS REVENUE

TOTAL FEES & SERVICES

ALLOWANCE FOR TAX ADJUSTMENTS-

TOTAL TOWN REVENUES

ê
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e

$
ê

$

$

$

$

ü
o

o

$
a

$
a

$

$

$

$

$

$

$

G

$

$

719

20,444

727

4,312

800

25,663

3,616

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

800

1 0,539

671

51 $

39,398 $

0 246,051 0 E 42,813 $ 4,416 0,00%

$

$

$

$

ê

$

c

$

$

25,000 32,000

$ 46,350 $ 32,393 $ 52,000 $ 26,885 $ (15,699) 51.70o/o

1,350

20.000

o

$

$

$

$

$

3,337

4,005

3,726

21 ,325

20,000 12,087

1,798
I 3,000

(1 e,0e2)

1,393

2,000

0.00%

60.43%
#Dtv/o!

0.00%

40.630

0.00%

$

ù

$

$

10,0n0 $

200 $

10,700 $

9,884 S

125 $

I 0,304 $

10,000 $

125 $

10,625 $

1,835

1,835

1,463

5.417

190

190

449.85

18.35%

0.00%

0.00%

17 ?70h

$

$

$

55$ 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

1083.47%

o

ê

$

ù

$

$

$

ü

$
o

$

775

34

$

$

$
a

$

$

$

$
c

o

$

115 $

300 $

544
672

500

3,230
125

13.352 500

$

$

$

$

$

$

ù 500 $ 18,393 $ 500 $ 7,689 $ 450 1æ7.A2%

$
a

.Q2o/o

$ 5,176,r34 $ 5,448,935 $ 5,375,482 $ 5,452,696 $ 37,561 101.440/o

79,639a1$265484$87512,$

$

,903891$654,420



Town of Norwich
Department Expense Summary

FY 22 Budget FY 23 Budget
FY 23
YTD

FY 23
March

FY 23
Performance

TOWN ADMINISTRATION
BCA/BOA
STATUTORY MEETINGS
TOWN CLERK
FINANCE
GENERAL ADMINISTRATION
LISTER
PLANNING
RECREATION
PUBLIC SAFETY FACILITY
POLICE
FIRE/FAST
EMERGENCY MGMT.
CONSERVATION COMMISSION
PUBLIC WORKS
LONG TERM DEBT
TAXES
INSURANCES
TOWN TOTAL
OUTSIDE APPROPRIATIONS
TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

293,625
803

4,791
182,219
190,494
78,266

109,674
150,747
262,335
29,980

597,288
440,497
42,999

3,689
2,045,677

159,844
3,000

383,197 $
975 $

14,025 $
183,230 $
215,646 $
64,822 $

121,767 $
185,801 $
260,412 $
30,680 $

642,802 $
473,816 $
47,875 $
9,300 $

1,970,385 $
162,881 $

3,000 $

4,274
132,835
220,902

64,347
77,547
55,308

133,972
28,355

349,263
413,831

44,823
3,043

1,366,404
203,503

3,921
13,660
45,489
9,319

449
3,66s
8,468

13,060
42,610
77,754

1,016
1,049

143,618
81,277

117.9jo/o
0.00%

30.47o/o

72.50o/o

102.44%
99.27o/o
63.68%
29.77o/o

51.45%
92.42o/o

54.33%
87.34o/o

93.62%
32.72o/o

69.35%
124.94o/o

0.00%
98.95%

451,801 36,074$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

938 18 250 272 48
95 866 3 736,479 $ 529

395,268 $ ¿t 608 $ 823
795 75.35o/o4 780



Town of NoMlch
FY23 Expendltures wlth Budget

FY 22 BUDGEÍ FY 22 ACfUAL FY 23 APPROVED FY 23 YTD
Curont Month
MAR 31, 2023

FY 23 PERFOESCRIPTION

TOWN ADMINISTRAÍION
SELËCTBOARO SfIPEND
TOWN IVANAGER WAGE
TREASURÉR STIPEND
ADIVIIN ASSIST WAGE
ADMIN ASSIST ÕT
FICA TAX
MEDI TAX
HEALTH INSUR
DIsAOILITY/LITI INEURANCE
DENÍAL INSURANCE
VT RETIREI\4ENT
PROFESSIONAL SERVICES
CONTRACTED SERVICES
LEGAL
VLCT I\¡EI\¡BERSHIP
TOWN REPORT
TELEPHONE
T MNGR CELL PHONE
T MNGR RECRUIT¡¡ENÌ
T MNGR RÊLOCATION EXPENSE
PÕSTAGE
ADVERTISING
PRll.llll,lo
MILEAGE
OFFICE SUPPLIES
OFFICE EQUIP
uuh$/M I s/blJuc
SB COMIUITTEE EXPENSES
ENERGY COMMITTEE GRANT
ENERGY COMMITTEE
EVCS GRANT
NEGRASS GRANT

DES FUND.FACILIIIES SÏUDY
DES FUND.CIT¡ZEN ASSISTANCE
OES FUND - CLII\4AÏE EMERGENCY
REGIONAL ENERGY COORDINATOR
MISCELLANEOUS
BUSINESS E.I\4AIL COMPROM ISES (BEC'S)

TOTAL

BOARD OF CIVIL AUTHORIÍY'ABATEMENT
JUS I II.JIS WAGE

I\4EDI IAX
CÕNTRACTED SERVICES

FôSTAGE
OFFICE SIJPPLIES

DUES/MTSiEDUC
IU IAL

STATUTORY MEETINGS
POLLWORKERS WAGE
FICA TAX
MEDI TÁJ(
CONTRACTED SERVICES
PÔSTAGE
ADVERTISING
PRINTING
OFFICE SUPPLIES
VOÍING MACH EXPËNSE
VOÎING MACH MAINT AGRMT
VTG MCHN PROGRAMING
fOTAL

TOWN CLERK
TOWN CLERK WAGE
ASST CLK WAGE
FICATAX
MEDI TAX
HEALTH INS
DISABILITY/LIFE INS

DENTAL INSURANCE
W RETIREMENT
DOG/CAT LICENSE
VITAL STATISTICS
RECORD RESTORAÏION
ADVERTISING
fELEPHONE
POSTAGE
OFFICE SUPPLIES
OFFICÊ EOI.JIPMENT

SOFTWARE
DUES/MIGS/EDUC
WOMEN'S CLUB GRANT
DES FUND"RECORD RESTORATION

TOTAL

FINANCE DEPARTMENT
FINANCE ASSISTANT WAGE
FINANCE OFFICER WAGE
FICA TAX
MEDI TAX
HEALTH INS
DISABILITY/LIFË INS

DËNTAL INSURANCE
VT RETIREMÊNT
PROFESSIONAL SERVICES
INDEPENDENT AUDIT
TELEPHONE
POSTAGE
ADVERTISING
PRINTING
OFFICE SUPPLIES
OFFICE EOUIPMENT

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
0
$
$
$
$
$
$
$
$

$

$

$
$

$
$
$
$
$
$
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$
$

$

$
$

$
$
$
$
$
$
$
$
s
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$
$

$

$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
s
$
s
$
$

$
$
$

$

$
I

2,500
63,274

1,750
56,358

8,886
1,640

34,648
872
91

6,760
95,253

5,328
3,634

541
485

9,046

100
900

5
2,666

2,500
95,971

1,750
55,886

500
9,415
2,202

45,623
1,036

462
8,975

51,667

5.328
2,500

850
uo:

3,000

1,460

2,500
96,877

1,750
58,458

9,631
2,175

43,929
1,541

884
10,485
17,500
30,670
90,000

5,657
3,750

800
460

100
1,000

200
1,500

300
790

1,250
'144,806

875
43,229

't1,720
2,7 41

33,861
769
718

12,326

30,670
145,O91

5,657
4,046

393
ua:

56
2,086

1.682

o5;
28

162

l

î3,68;

4.512

1,111
260

4,040
103
228

1,142
444

(540)

10,253

4,046
49
a:

50

:
(3,829)

50.00%
149,470h

50.009o
73.95o/o

0.00%
121.69.
126.02o/o

77.080/o

49.92To
81.240

117.56o/o

47.16Vo
100.00%
161.21Vo
100.00o/o

107.90o/o

49.'150/o

133.97ø/o

0,00%
0.007o

56.39%
208.64./o

0 00o/^

0.00o/o

112.14o/o

0.00o/o

a7.469t
0.00%
U.U0Yo

9.19o/o

0.00%

0.00%

0.000/"

0.00%
0.007o

0.00q6
0 40%
0.00o/o

0.00%

0.00o/o

0.00o/o

$

$
$
$
$

$
$

$
$
ù

$
$
$
$
$
I
$
$
$
$
s
$
$
$
s
$
$

I
ù

$

$
$

200
900
300
,000

4,745
117

't,002

670

860,000

1,760

$ s 15,335$ -$ -$ 0.000/o

$ 5OO $ 6,188 $ s00 $ 82 $ 14 lq.36olo

s -0 E $ - 0.00%

0
s
$
$

$

30q$ -$ - 0.00%

0

õ
$

$
$

0

s
$

$
$

$

$
$

$
$
$

'19,481

'l

202

500 .l

-$
-$

13â $
25$
140 $

500

15;
25

0,000/o

$
$
$
$
s
$
$
$
$
$
$

2,902

1,640

*:

99
195

2,068

56

$
$
$
$
$
$
$
$
$
$

to:

1,000
2,500

200
5,000

400
75

650

290

97

$
$
$
$
$
$
$
$
$
$

2,294 2,298

0.00o/o

0.00%
0.00%
0.00%
0.007o

'144.75o/o

45. %
24.M!o

0.00o/o

0.00%o

1,700 $ 3,500 $ 1.589 $ 1,589 45.407o

4,274 $ 3,921

6,874
4.29ø

606
'147

(675)
209
285

1,050
35

45;
126
650

3.030

200
550

1.200
500

3,600
175

545
't3

881

72,400
48,36'1

7,494
1,753

3'1,904
1,036

924
7,554

236
,:

500

1,200
5rru

3,114
118

5,000

f19
897

175

't,750
750

73,576
85,805

5,679
1,328

23,376
917

6,049
616

1 1,500
539

4

115
1,094
3,971

30.470/o

72,410
4A,91
6,674
1,561

33,794
1,309

728
7,575

198

3,620

75,848
49,982

7,787
1,758

30,633
1,340

884
a,478

275
20

74,128
38,614

6,403
1,503
1,815
1,044

893
7.1S3

92.4ão/r
77.260/o

82.239/o

85.471o
5.92o/o

77.94%
101.007o

84.840/o

0.00%
190.00o/o

0.00o/o

0.00o/o

42.70o/.
0.00o/"

54.2Ùo/o

0.00'Xr
84.15o/o

51.43./.
0.00%

41

5,000 854 $ - 0.000/6

r83,619 $-t--- -f8221tT '183,230 $ 132,835 $ 13,660

4,008
't 5,186

657
154
995

98
72

241

72.50%

48,599
81,660

9,070
1,889

22,576
1,036

924
8,141

13,500
650

176
74

1,506
250

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

49,982
a3,424

8,508
1,921

37,522
1,445

884
9,005
3,000

14,250
I,000

41.464 $ a2. oh

130.520/o

78.OOoh

80.79%
46.57o/o

51.04%
7 1.3ao/o

54.27'k
87.54o/o

206.53'/ô
67.A5o/o

0.00o/o

0.00%
15A.67o/.
51.2gok
0.00%

108,887
6,637
1,552

17,473
737

4,8E7
2,627

29,430
678

2



DESCRIPTION

Town of Noru¡ch
FY23 Expenditurcs w¡th Budget

FY 22 BUDGET FY 22 ACTUAL FY 23 APPROVEÞ FY 23 YID

$ 925 $ 4,288 $ 1,425 $ 4,5S6 $
$ 512$ 85$ 52s$ -$
$-S2.605$:$295$

FY 23 PERF

$ 190,494 $ 222,233 I 2

Current Monlh
MAR 31, 2023

4,286SOFTWARE
DUESiMTGS/EDUC
BANK CHARGE
TOTAL

GENERAL ADMINISIRAIION
TELEPHONE
POSTAGE METER RENTAL
POSTAGE
OFFICE SUPPLIES
PHOTOCOPIER

COMPUTER SOFTWARE
COMPUTER EOUIPMENI
WEB SITE SUPPORT
SERVER MAINTENANCE
DESIGNATED FUND ÊAUIPMENT
IOTÀL

-$
-$

600 $
17,568 $

-$
22,836 $

-$
35,737 $

321.810/o
0.00o/o

0.00%

$
$
$
$
$

700
1,920
4,000
1,000
1,600

$

$
$
$
$

483
638

6,737
1,117
1,051

$

$
$
$
$

600
700

4,000
1,250
1,600

1.400
600

39,672

$
$
$
$
$
$
$
$
$
$

$
$
I
$
$
$
$

$
$

370
419

4,426
712
823

4,534

1,500

44
160

'1,000

(249)

6f.607o
68.397o

110.64%
56.97o/o

s1.46yo
0.00%
0.007o

195.7 t./.
90.007o
87.397o

33.33%
0,o00/o

5.550/ø

3,24o/o

0.00%
0.00%
0.000,6

0.00%
56.057o

0.001o
94.66o/o

74.SAo/o

30.50o/o

0,000/6

35.00%
0.00%

112.12o/o

11.98o/o

0,00o/o

20.069o
37.210/o

25.750/o

26.67%
5.72o/o

14.530/0

16.29o/o

16.57o/o

0.00%
20.14o/o

109.27ø/o

0.00o/o

41.12%
0.00%
0.0070

53.05o/o

0.00o/o

144.82o/o

0.000/6

0.00%
72.650/o

0.00%

7 4.63o/o

o.ooo/o

43.710/o

86.70o/o

21.510/0
81.34o/o

27.090/o

73.34%
68.587o

0.007o
30.860/o

0.00%
15.O00/o

0.00o/o

25.640/.

2,7
540

34,668

93

19,619

5,680
397
46

14;
'15

15,826
21,716

2,191
512
882
113

8A2

604
5,707

822

$4;
493

724

.
254

93
22

53,580

3,726
871

4,957
615
120

3,554
689

76

19;

64

8,723
500

1,612
2,859

22,629
4,727

535
5,560
2,000

119
1,3E1

323

4,534

249
540

3,041
$ 50,878$ 50,878$ 1 1OO.OO%
$

BOARO OF LISTERS
LISTER WAGE
ASSESSING CLERK WAGE
FICA TAX
MEDI TAX
HEALTH INS
OISABILITY/LIFE INS
DENTAL INSURANCE
VT REIIREIUENT
PROFESSIONAL ASSESSOR SÊRVICES
TAX I\4APPING
SOFIWARE MAINT/UPDATE
TELEPHONE
POSTAGE
ADVERTISING
PRINTING
MILEAGE REIMB
OFFICE SUPPLIES
OFFICE EOUIPI\,lENT
DUES/MTGS/EDUC
DESIGNATEO FUND REAPPRAISAL
TOTAL

PLANNING'ORB DEPARTMENT
PLAN ADMIN WAGE
PLANNING DEPT, WAGES
FICA TAX
MEDI TAX
HEALTH INS
OISAB¡LITY/LIFE INS
DENTAL INSURANCE
VT RETIREMENT
TOWN PLAN
PLANNING SERVICES
TWO RIVER PLANNINc COM|\il.
U.V. TRANSPORTATION MGMT
I\4APPING
HISTORIC PRES CLG GRANT
RURAL SETTLEMENI GRANT
IELEPHONE
POSTAGE
ADVERTISING
PRINTING
MILEAGE REIMB
OFFICE SUPPLIES
OFFICE EQU¡PMENI
DUES/MTGS/EDUC
TOTAL

RECREANON DEPARTMENT
RECREAT|ON ADMINISÎRATION
RECREATION DIR WAGE
RÊCREATION ADMIN ASSÍ
FICA IAX
I\4EDITAX
HEALTH INS
DISABILITY/LIFE INSUR
DENTAL INSURANCE
VT RETIREMENT
TELEÞHONE
POSTAGE
ADVERIISING
PRINTING
DUES/IIITGS/EDUC
OFFICE EOUIPI\4ENT
MILEAGE REII\4BURSEMEN-T
OFFICE SUPPLIES
TOTAL ADI\¡l INISTRATIoN

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,s00
17,882

1,109*:

35,000

6,000
530
381

88

100
'125

625

26,407
6,221
1,455

16,073
518
482

4,621

3.000

1,'134
f,600
6,750

450
450
500
200
400
350
250

3,750
5,650

583

-

33,805

7,600
522
50

51

294
75
50

692
5,223
1,134
1,500
1,750

10,660
534

70,259 $

10,488
110

3,150
't4,934

29,024
1,666

(e5)

4,529

4,500
22,547

1,677

35.000

6,000

150
150
100
100
125
125
100

74,874
58,357

8,508
1,921

'15.408

779
442

5,324

3,000

1,'134
2,000
1,000

450
500
200
400
350
250

71,796

4,451
1,005

23,046

442
4,846
1,005

50
245

1,300
50

250

2,306
143

380
54

î;
$ 43,000$ 43,000$ so,ooos 5o.oo0$ _ 100.000/o
$ 109.674 S 95,658 $

$
$
s
$
$
$
$
$
$
$
$

52,869
27,562

4,262
997

f t,00'1
508
252

3,606

486
to:

500

822

65

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,495

341
80

35;
a4

-:
:

64

5,170
1,209

26,012
738
312

4,373
*:.

80

40

$
$
$
$

$
$
$
$
$
$
$

$ i50s
6 150,747 $ 123,683 $

70,072 $

RECREAIION PROGRAMS
INSTRUCTOR FEE
COACHING MATERIALS
TEE SHIRT/}IAT
EQUIPMENT
PROGRAI\¡ WAGE
REFEREEruMPIRE
TOURNAMENT FEES
REGISTRATION FEES (MYREC)
I\4,CROSS SCHOOL RENTAL FEE
SPECIAL EVENTS /SUPPLIES
FICA
I\4EDI

uNlFoRt\4
TOTAL RECREATION PROGRAMS

4,350
1,016

24,O22
518
462

4,380
525
175
71

800
50

263

65,000
300

3,000
3,500

38,000
3,700
2,500
8,500

1,500
2,500

600

25,000
800

3,000
6,500

60,000
4.000
2,500
6,000

2,499

236
263

1,235

34.890/o

62.490/.
53.730/.
43.94o/o

37.710/o

11AJ70/o
21.40yo
92.670/o

0.000/o

4.75o/o

37.13o/o

3A.45Vo

543
127

RECREATION FACILITIES

2,500
3.720

840

51,888



Town of NoM¡ch
FY23 Expendltures wlth Budget

FY 22 BUDGET FY 22 ACTUAL FY 23 APPROVED FY 23 YTD
Current Month
MAR 3t, 2023

FY 23 PERF

RECREATION TOIAL

PUBLIC SAFETY FACILITY
WATER USAGÊ
ELECTRICIÏY
HEATING (lnc. Apparatus BaY)

ADMIN TELEPHONE & INTERNET
SUPPLIES
REPAIRS & MAINIENANCE
ALARM MONITORING
CLEANING
OESIGNATFN FIIND - POLICE/FIRE STATION

TOTAL PUBLIC SAFETY FACILITY

DESCRIPTION

REC FIELD CARE
HUNTLEY LINE MARKING
PÔRTABLE TOILET
ICE RINK
REPAIRS & MAINT
WATÊR USAGE
WOI\4EN'S CLUB GRANT
MAHHC PREVENTION GRANT
VT REC RESTART GRANT
SIfE WORK
SUMMER MATTERS FORALL GRANÎ
KING ARTHUR GRANT
DESIGNATED FUND.T COURTS
TOTAL RECREAÎION FACILITIES

POLICE DEPARTMENT
WAGES & BENEFITS
PÔLICE CHIEF WAGE
POLICE OFFICER WAGE
OI+CALL WAGE
OVERTIMË OFFICER WAGE
ADMINISTRATIVE WAGE
PARTÍIME OFFICER WAGE
CROSSING GUARD WAGE
GOVERNOR'S HIGHWAY SAFETY GRANT
WAGE
SPECIAL OUTY WAGE
FICA TAX
MEDI fAX
H5"!Tll !fls
DIAABILITY/LIFE INS

DELì'A DENTAL
VT RETIREMENf
TOTAL

$ 7,Ooo$ 3,s80$ 1O'5OO $ 43$ - 0'416

i 2.,¿¿o $ 3,204 $ 2'440 $ 178 $ (2,499) 7 3oo/'

i r,oozg 2,2s3g 2'soog 2,600$ ' 10400o/o

$ -$ -$ s'soo$ 375$ ' 1o72o/o

i z,ste $ 32 $ 2'5oo $ $ ' oooo/o

ó ¿as $ 4Gs $ 420 $ 240 $ 57 1ooh

i r,srs $ $ 2,500 $ - $ - ooo%

$ - $ - $ - $ $ ' 0000/"

$ $ - $ - $ - $ oooo/o

r -o 0 ?60$ '$ ' 0'000'6

é -g i2,86s$ $ $ ooo%

ò " $ 4o7 s - $ - $ - oooo/o

ð ro,zoo s ro,zoo s lq,?qg ! 19,?qq I = =,-, 199.09"/"

6 $ (2'499) 39 17'/'

$
$

s
$
$
$
s
$

1,100 $
7,100 $

2,875 $
4,830 $

750 $
2,0ÕÕ $

325 $
11,000 $

87,257 $
174,617 $

5,472 $
19,838 $
51,247 $
3,000 $

16,934 $.$

1,f00
7,700 5,908

3,638
880

57
1,.197

1.080

7,105
13,261

499
1,412
4,2A7

534

(s,535)

5,239

N17
1,330

236

190
1,390

35

3,499

45.51%
76.73o/o

0.00o/o

70.99o/o

51.36%o

138.41rÌ(
56.07%
68.407o

49.95%
35.32%
51.43o/o

44,A3Vo

73.77o/o

0.00o/o

32.OgVo

0.007o

37.67%
32.70o/o

39.83%

92s
4,035

306
6,192

694
2,ì8tt
1,445
9,540

34,822
171,140

4,975
40,873
52,033

1,433
14,676

480

4,830

5,000
1,400

10,000

$
$

s
$
$
$
$
$

50f
5,908

3,638
3,429

334
ô,921

785
6,840

85,761
17A,626

5,472
20,138
54,A20
3,250

t7,442

19,984
4 513

69,648

42,A40
63,098

2,814
8,988

40,441

5,598

$
s
$
$
$
$
$
$

602,

$
$
¡
$
$

20,587
4,815

72 224
3,708

2,131
653

1,865

4,000
2,971

72,911
2,500
1,421

217
943

?,026
1,386

48tt.1 /tt

4,949

-$
18,444 $
¿,31Â,î

61.879 $
2,715 $
'1,699 $

3,39t
192

6,365

2,?50

2.000

750
7,250
4,044
8,250

20,794

89,700

70,761
2.100

30,000
2,500

7,741
1,810

39,909
'r,576

2,072

0.00%
3a.74o/"
40.120,/o

57.307o
47.9 lvo
93.80%

$
$

$
$

1,ß;
272

7,316
561
a42

COMMUNITY POI ICING
ANIMAL CONTROL
COI\¡MUNITY RELATIONS
SPEED SIGNS
NORWICH CADET PROGRAM
TOfAL

3,289
2,209

$
$
$

$
$
$

EQUIPMENT& MAINTENANCÊ
RADIO MAINTENANCE
PETROLEUM PRODUCTS
CRUISER VIDEO EOUIP
CRUISER MAINT
CRUISER SUPPLIES
TOTAL

764
6,121
1,O25
8,396

$
$
$
$

-$
-$
-$

12,830 $

67,571 $
2,100 $

18,070 $
1,428 6

15,263 $
579 $

5,931 $
1,387 $

17,875 $
869 $

4,209 $

1,036
213

838
4,326

5.777

2,457
2,157

54,683

$
$
$
$

838
4,326

76

11 1.67o/ø

59.67o/o

0.007o
7O.02o/o

0.000/o
GRANTS (lnc PACIF Equ¡p & Women's Club) $

SUPPORT
ADMINISTRAf ION
VIBRS
DISPAÍCH SERVICES

lRAINING
TRAINING SUPPLIES
MILEAGE REIMB
DUES/MTGS/EDUC
UNIFORI,l
UNIFORMS CLEANING
BULLÊT PROOF VESTS
lOTAL

s
$
$
$
$
$
$
$
$

695
828

89
350

,977
665

3,798
2,90'1

72,911
1,913

559
1,083

405
3,437

351

$
$
$
$
$
Ð

$
$
$
$
s

$
$
$
$
$

$
s
$
$
$

$
$
$
$
$
$
$
$
$
$
$

s
$
$

21,A05
912

4,608
1,O78

16,090
599

3,474

5,039
880
267

$
$
$
I
$
$
$
$
$

4,000 $
3,000 $

73,000 $
2,500 $
2,000 $

200 $
r,000 $
2,500 $
1,500 $

61.43%
71.89ø/o

74.9',|Vo

27.80o/o

41.40Vo
44.54Vo
35.007o
79.O7o/o

44.32o/o

7 4.0ao/o

0.00o/"
72.64o/o

36.48Yo
0.00o/"
0.00o/o

70.550h
70.550/0

76.11o/o

81.419/o

72.839"

s
$
$
$
$
$
$
$
ù

DESIGNATED FUNDS
DÉSIGNATED FUND.SPECIAL EQUIP
DE'IONATED FUNID.CRLII6FÊ

fOTAL

$ 5,000 $ 5,ooo $ - 100 00o/6

$ 35.OOO $ 3-7,669 $, ' 107 6?70

s ---ìõIõõ--3--,Þ.aog$ ' 1uö.670,6

TOTAL POLICE DEPARTMENT

FIRE,/FAST OEPT.
FIRE CHIEF WAGES
FIRE OFFICER STIPEND
FIREFIGHTERS WAGE
FF DRILLS/IIITGS WAGE
C.19 GRANT
C.19 MILIAOE REIUMBUREEMENT
FICATAX
MEDI TAX
HEALTH INSURANCE
DISABILITY/LIFE INSURANCE
VT RETIREMENT
DÉNTAL INSURANCE
TOTAL

$
$
$
$
$
$
$
$
$
$
$

67,782
2,100

29,000
3,000

52/23 5,512

2,352

6,322
't,479

16,458
5t8

4,236

6,53;
1,528

21,141
736

460
108

1,875
120
358

626
20
34

$
$
$

EMS WAGES
EMS WAGE
EMS DRILL WAGE
EMS FICA TAX
EMS I\4EDI lAX

6,000 $
1,900 $

490 $

4,141 $
1,f64 $

241 6

5,000 I
1,900 $

428 $

100.79To
46.32o/o

62.39o/o



oEscRlPÌoN

Town of Noru¡ch
FY23 Expendlturcs w¡th Budget

FY 22 BUDGET FY 22 ACTUAL FY 23 APPROVED FY 23 YID

$ 8,505 $ 5,602 $ 7,428 $ 6.249 $

Curent Month
MAR 3t, 2023

688

FY 23 PERF

44.13o/o

1,000 $
r,400 $

121.20vo
2.08o/o

4,000 $
1,900 $

750 $

1,397
t,391
8,191

45
750

EDUCATION & ÍRAINING
FIRE EDUCÆRAINING
EMS EDUC/TRNG
FIRE DUES/IlITGS/EDUC
TOTAL

TOOLS & EQUIPMENT
FIRE TOOLS & EOUIPMENT
EI\¡S TOOLS/ EOUIP
RADIO PURCH/REPAIR
TOTAL

DESIGNATED FUNDS
DESIGNATÊD FUNO-APPARATUS
DESIGNATED FUND-EOUIPMENT
TOIAL

GRANT
VLCI PACIF GRANÍ
FEI\44 GRANI
DRY HYDRANT GRANT
FY 17 HOI\¡ELAND SECURIIY
IOTAL

AMBULANCE EXPENDITURES
AMBULANCE CONTRACT
AMBULANCE LIAB
TOTAL

TOTAL

TOTAL FIRE DEPI

909750
1,200

2,900

$
$
$

168
83

2,995 $ 251 45.0370$

$
$
$

4,000
1,900

750

2,193
802

54.810/.
42.21Vo

0.00%

$
$
$

6,650 $

14,500 $
4,000 $

531 $
1,012 $
29i $

10,s80 $

33,933 $
25$

1,000 $

20,000 $ 20,000 $

r46,340 $ f37,3'12 $

60,000 $

152,925 $ 149,212 $

158,425

6,650 $

MAINTENANCE
FIRETRKR&I\¿
EQUIPI\4ENT MAINTENANCE & SAFETY
TESTING
RADIO ¡¡AINTENANCE
SOFTWARE MAINTENANCE
COMPUTER MAINTENANCË
VEHICLE FUEL
TOTAL

SUPPORT
RECRUIT[¿lENT
POSTAGE
FIRE PREVENÍION BOOKS & MAÍERIALS
FIREFIGHTERS CASUL INS
TELEPHONE & INTERNET
OFFICE SUPPLIES
OISPAÍCH SERVICE
UNIFORM
HYDRANT RENTAL
DRY HYDRANT
OSHA COI\4PLIANCE
WATER LINE REPAIR
TOTAL

$
$

,012
4,046

37 $
$

13,000 $
4,000 $

11,778 $
1,106 $

538 90.60%
27.650/o

310
4,044

480
607

23,825
238

33,933

't,151 $
-$
-$

224

-$
120 $

-$
0.00o/"
4.00ø/o

0.000/ô

$
$
$

00 100
25

100
5,800

600
25,004

34,000
500

1,000

67,354

60,000

80

1 1,34e

17,00;

267

37,303

179.44o/o

0.007o
0.00%o

0.00%o

0.00o/o

1O3.75o/o

92.1ÈVo
0.00%

100,00o/o

134.O0%
52.90o/o

73.46o/o

100.00o/o

97.57%

.04o/o

n:_

640

23,048

34.000
670
ur:

100
8,800

400
22,588

59,689

$ ?9,900$ 20,000$ 1o.ooo$ 1o.ooo$ . lOO.OOo/o

$ 40,000$ 40,0000 7o,o0o$ To,ooog . roo,oo"¿

0.00o/o

0.00%
0.000/0$

$
$
$

$ 10,000 $ 1o.ooo__g 15,000 S 15.q00 $ _ loo.ooyo$ 42,999 $ 40,968 $ .oz"z"

2,940

ÈMERGENCY MANAGEMENT
DEBT SERVICE ON TOWER BOND PRINCIPAL $ 29,894 $

-$

4rJ,õJl

27,500

1,422

27,500 S

2,321 $

391 $
-$
-$
-$

756 I

1,132 $

ì

26,775 S

3,025 $

400

100
2,500

1,750

2,750

87,664
22,385

271,472
46,150

4.650
26,884
6,07!

90,929
3,859

500

24;

102.71V.

47.000/o
DEBT SERVICE ON IOWER BOND INTEREST $

TOWER POWER
EMERG I\¡AN ADMIN
EMERG MNGMI SUPPLIES
GENERATOR FUEL
EI\4ERG GEN MAINT
BASÊ RADIO MAINTENANCE PD & DPW
HAZARD MITIGATION PLAN (FE[¡A Grant)
Consullant
DESIGNATED FUND GENERATORS
TOTAL

500
17
33

2,500

300
83

1,290

1,650

$
$
$
$
$
$

629

24
214

157.27o/o

0.00o/o

48.007o
248.12%

0.000/o

0.000/o

0.00%

0.007o
o.ooo/o

GRANTS
LOCAL HAZARD MITIGATION GRANT
TOTAL

CONSERVATION COMM.
PRINTING
OFFICE SUPPLIES & EI\¡AIL
DUES/i'TGS/EDUC $
SPKRS/PUBLIC INFO / GEN'L PUBLIC $
EDUCAT¡ON
PUBLICITY / OUTDOOR STUDENT PROGRAMS $ 366 $

$
$

$

50 300
500

,500
,000
,500

'166

1,850 $
- LEEEP
IRAILS
WATER QUAL MONIT
MILT FRYE NATURE AREA
NATRL RESRCS INVEN
PROJECT RESTORATION / NATURAL RES.
PROJS.
WOIIIAN'S CLUB GRANT
TOTAL

$
$
$
s
$

1,

$
$
$
$
$

$
$
$
$
$

67,28550,558
8,282

222,028
39,66'1

240
18,391
4,356

56,204
2,472

86,1 92
21,826

242,446
45,000

4,650
21,610

73.283
2,589

394

105.71./"

0.00o/o

0.00%
0.00%
0.00%

26.25Vo

7,105 76.75Vo
0.007o

43.770/.
71.61'/o
14.620/o

50,00%
51.78o/o

42.450/o
54.70V"

17,U5
9,787

1 18,427
33,049

680
't3,442
3,144

38,597
2,111

2,089
489

5,1 03
430

PUBLIC WORKS DEPARTMENT
HIGHWAY DIMSION
DIRECTOR OF PUBLIC WORKS
ADMINISTRATIVE ASSISTANT, PART-TII\¡E
ROAD CREW WAGES
ROAD CREW OVERTIME
PAGER COIlIPENSATION
FICA
MEDICARE
HEALTH INSURANCE
DISABILITY & LIFE INSURANCE



DÉSCRIPTION

Town of NoMich
FY23 Expendltures wlth Budget

FY 22 BUOGEÍ FY 22 ACTUAL FY 23 APPROVED

$ 2,310 $ 1,305 $ 2'651 $

FY 23 YTD

1,534 $

Current Month
MAR 31, 2023

423

FY 23 PERF

57.Aao/o

MATERIALS
SALT & CHÉMICALS
SAND
DUST CONTROL
GRAVEL & STONE
I]ULVERTS & OTHER ROAD SUPPLIES
ASPHALT PRODUCTS
BRIDGE REPAIR & MAINTENANCE
OTHER PROJECTS
SIGNS
TOTAL

CONTRACTED SERVICES
PLOWING & SANDING

ROAD SWEEPING
LEAF REMOVAL
STREETLIGHTS
fREE CUTTING & REMOVAL
UNIFORMS
PAVINU
OTHER PROJECTS
CRACK SEALING
PAVEMENT I\4ARKING
BRIDGES
TOTAL

HIGHWAY GARAGE
ELECTRICITY
PROPANE
TELEPHoNE (lnc. lnlernêt)
SUPPLIÊS
ALARM MONITORING
RFPAIRS & MAINTENANCE
TOOLS
ADMINISTRATION
TOTAL

CAPITAL EXPENDITUNEO
DESIGNATED FUND"EQUIPMENT
DESIGNATED FUND-SIDEWALK
DESIGNATED FUND-PAVING
DESIGNATED FUND.BRIDGES
OESIGNATED FUND-GARAGE
TOTAL

TIJILDINGS & GROUNDS DIVISION
BUILDING & GROUND WAGES
OVERÍIME WAGES
PAGER COMPENSATION
FICA
MEDICARE
HËALTH INSURANCE
DISABILITY & LIFE INSURANCÉ
DENTAL INSURANCE
RETIREMENT
TOTAL

DENTAL INSURANCE
RETIREI\4ENT
fOfAL

MAfERIALS
GARDEN SUPPLIES & PLANTS
TOTAL

CONTRACTEO SERVICES
FOLEY PARK & MEDIANS

UNIFORMS
TOTAL

EOUIPMENf
OUISIDE REPAIRS
PARTS & SUPPLIES
PETROLEUM PRODUCTS
TOOLS
TOTAL

45,529

37,029-

7'19

96.86%
20.4jo/o
20.7Ùo/o

5.79o/o

0.00%
14.910/o

25lao/o
L01o/o

$
$
$
$
$
$
$
$

115,000 $
105,000 $
15,000 $
55,000 $
12,000 $
2,995 $
2,000 $
r.783 $

3,600 $
6,861 $
3,407 $
8,260 $

461 $
6,979 $
7.326 $

88,3r9 $

a3,217
12,374
48,570

7,8'16
1,247

277
8,858

115,000 $
115,000 $
22,500 $
55,000 $
'12,000 $
3,000 $
2,000 $
1,785 $

1't 1,392
23,463
4,658
3,142

441
504

18

5 22,s76 $ 21,298 $ 25,000 $ 78,560 $ 15,712 314',24o/',

ò s,z¿¡ $ 2,170 $ - $ $ oooo/o

i ¡,ozs $ 2,200 $ 3,ooo $ $ oooo/o

$ 12,595 I 13,507 $ 13,OOO $ 9,432 $ 1'172 7294'/o

i ro,sro $ 1,700 $ 1o,oo0 $ 6,250 $ 62500/o

i tz.,llt $ e,403 $ l2,ooo $ 8'686 $ 1'301 7234g/o

i z¡,oooo 146,8¡!s 7,5001 $ - o'oo%

$66,354$37,108$15'5OO$3,485$-224go/o
$15,944$$15,OOO$18,OOO$-120OOok
$ 32,OOO$ 34,2A7 $ 38,OOO$ $ - ooo%

$ 67 O0O $ 37.238 s So ooo 0 37,3?6 $ - 7¿ 45%
18.185 85'55%

EQUIPMENT
OUTSIDÊ REPAIRS
PARÍS & SUPPLIES
PETROLEUIU PRODUCTS
TOTAL

$ 4O,O0O $ 57,376 $ 35'000 $ 30'002 $ 2'313 85'72V'

s so,ooo $ 101.722 I 50,000 $ 42'974 $ 5'287 E595o/"

i ¿s,ooo $ se,rog s zg,99g ! 9?,?eq ! -?:9 19tzv"
li z o 7,853 67 s1o/"

23.41o/o

44.04o/o

28.61V.
0.007o

2A.17Yo
0.001û

(5,937)
983

145

260

$ 4O,OOO$ 4O,OOO$ 4O,OOO$ 4O'O0O$ - 100'00%

i r¿,ooo g i4,ooo $ 1o,ooo $ lo.ooo $ - 100 007o

i oo.ooo s 0o.oo0 s 45,000 $ 46,000 $ 100 0n%

$ 157,OOO $ 157,OOO $ IOO,OOO $ 100'OOO $ ' 100 000/0

i zs,ooo s zs.ooo s ,3.s.99.0 g 
=?9'ooo 

o !91¿91 199oov"$ 22o,OOO $ (9'745) loo ooo/o

42,150

5,533 $
7,924 S

6,421 $
s,436 $

643 $
18,347 $
I,i85 $

t4,000 $
-$

4,000 $
9,000 $
6,500 $
8,250 $

900 $
7,750 $
i,25U $

149,233

2,000
2,500
2.800

500

43,097 $
2,672 î

3,963
3,544
2,361

2,

GRANTS
WRANS - PAVING GRANT
FEMA GRANT
Two River&Betr Back Roâd
BETTER ROADS / GRANTS IN AID
WRANS. BIKE & PED
WRANS - TAP GRANT Oigertown Culverts - 20olo

WRANS - STRUCTURES GMNT (10olo Local)
TOTAL

TOIAL-HIGHWAY DIVISION

$
$

$
$
E

8,016

32.O29

$
$
$
$
$
$

96,545 $
5,793 $

750 $
6,478 $
1,463 $

29,180 $
I,089 $

884 $

48,952
1,522

240
3,219

753
14,318

511

3,866
109

245

1,216
92

104

5O.709/o

26.27a/o

32.04o/o

49.697o
51.470/o

49.O1Vo

46.890/o

58.3'170

0.00%
0.00o/o

0.000,6

0.007o
0.00o/o

0.00o/o

$
$
$
$
$
$

$
$
$
$
$
$134,803

5,000

21.929

92,323
5,000

775
7,063

33,545
1,036

924

$
$
$
$
$
$
$
$

s0,587
8,1 59

835
5,897
1,430

29,218
936
652

$
$
$
$
$
$
$
$

198966

1,685

|,677

5,948

0.007o

35.109o

21.50',vú

,960$
$
$

s
$
$

$

$
$

f06
,572 (125)

$
$
$

5,28o/o

62.46o/o

0.00o/o

$

TOTAL-BUILDING AND GROUNOS DIVISION

CAPITAL EXPENDITURES
DESIGNATED FUND.EOUIPI¡ENÎ
TOTAL

42,774

46,046

SOLID WASTE DIVISION
TRANSFER STATION WAGES
FICA
I\4EDICARE
TOTAL

42,729 $
2,530 $

31,908 $
2,024 $

3,443
213

74.O4%
75.76o/o



Town of NoMlch
FY23 Expendltures with Budget

DESCRIPTION FY 22 BUDGET FY 22 ACTUAL FY 23 APPROVED FY 23 YTO

37,554 $
47,846 $
46,051 $
9,567 $

17,476 $

Curfenl Month
MAR 31, 2023

FY 23 PERF

CONTRACIED SERVICES
GUVSWMD ASSESSMENl
MUNICIPAL SOLID WASTE
RECYCLING
C&DWASTEDISPOSAL
FOOD WASTE DISPOSAL
UNIFORMS
TOTAL

37,554 $
48,923 0
39,297 $
9,641 $
6,850 $

36,120
51,250
42,250
10,250
21,250

$
$
$
$
$

36,120 $
29,143 $
29,175 $
9,458 $

14,382 S

6,585 $

7,113
6,470
1,143
2,055

5,641

3,054

1 00.000ó
56.86%
69.057o
92.27Vo
67.68%

74.45%

EQUIPMENT
PARIS & SUPPLIES
REPAIRS & MAINTENANCE
SIIIALL EÔUIPMENT
fOTAL

TRANSFER STAÍION
PURCHASED SERVICES
ELECTRICITY
PROPANE
TELEPHONE
ADMINISTRATION
FRANCHISE TAX TO VERMONT
TOTAL

TRACY HALL
WATER USAGE
ELECIRICITY
HEATING
ALARIlI IMONITORING
ELEVATOR IUA¡NT
CUSTODIAN PAGER
BUILDING SUPPLIES
REPAIRS & MAINT

$
$

1,000 $
3,000 $

1,000 $
3,000 $

19.51%
213.01./"

o.ooo/.

0.000/o

169.50%
66.19Yo
67.350k
76.15o/o

1, 132
3t

195 $
6,390 $

3,814
496

761

$
$
$
$
$

1,628
1,791

390
447

1,249

2,500
2,000

600
500

1,000

2,500 $
s
$
$
$

$
$
s
$
$

2,250
750
500

1,000

9,000

CAPITAL EXPENDITURES
DESIGNATED FUND-EOUIPMENT

TOTAL.TRANSFÊR STATION DIVISION ü zul,41t tt ¿¿1,492 1b/,115 S

875 I
13,500 $
11,500 $

200 $
3,300 $

775 $
4,200 $

10,000 $
2,000 $

87s $
16,000 $
15,000 $
1,250 $
3,250 $

750 $
4,200 $

10,000 $
2,500 $

'10,845

13,051

739
4,797

17,a22
950

4,551

3,621
8,166
1.666

s
$
$
$
$
I
$

3,684

1.693
10,547

87S

514

6,012
2,370

37.50yo
67.74o/o

A7.01o/o

0.00o/o

113.340/o

0.00%
4A.32Vo

105.470/"
35.16%BANOSTAND & SIGN ÊLECTR (lnc Hunttey EV

(146)
1,603

DEBT SERVICE EXPENDITURES
PUBLIC SAFETY FACILITY BOND. PRINCIPAL $ 47,000 $ 47,000 $

TOTAL PUBLIC WORKS DEPARTMENT

W¡ndsor County Bond
Windso¡ County Equalizat¡
PUBLIC SAFETY FACILITY - INTEREST
BROWNS SCHOOLHOUSE RD PED. BRIDGE -
PRIN/INT
PUBLIC SAFE BLDG / HIGH. GARAGE ADD. .
"OVER."
PUBLIC SAFE BLDG / HIGH, GARAGE ADD. -
INTEREST
FEMA LTR OF CREDIT
FEMA LTR OF CREDIT. INTEREST PAID TO
cLosEouT
TOTAL

Charge)
DESIGNATED FUND.TRACY HALL
TOTAL TRACY HALL

TAX EXPENDITURES
TAX ADJUSTMENÍS & ABATEMENT
TOTAL

46,381
14,000

18,433
40,397
45,437

48,000 $

7,500 s

48,000 $

4,236 $

18,433
40,357
22,447

0.000/0

0.0Ao/o

97.97o/o

0.00o/o

Þ 1,JbO,4q t

47.000 $

46,474
14,040

52,330

46,474 6
28,ô1 1 $

48,000 $

5,660 $

100.00%

'1 00.000/0

û.44o/o

47,000 I

$
$

$
$

$

$

$
$

0.00%
0.00o/o

ü 159,844 175,t44 lj zuó,cuJ ü ö1,2t I

452

INSURANCES
SOCIAL SECURITY
COBRA (lnc. an HRA adjust. ln FY20 ActuaÐ
UNEMP INS RATE ASSMT
PROP & CAS INSURANCE
WORKER'S COMP INS
TOTAL

TOTAL TOWN EXPENOITURES

3,250
90,000

1,067
28,493

0.00o/o

0.000/o

91.54o/o

1 12.4Ao/o

13,514
3,000

50.007o
100.000/o

0.00%
100.000/.

0.000/0

100.000/o

102.740/.

-0
-$

3,156 $
87,385 $

1 3,514
3,000

3,000
1,659

2,500
'1,500

20,000
4,348
8,000
3,500

288,660

1,200
3,750
2,000
6.000
2,000

18,500
5,300
1,000
2,500

10

$ 4,763,711

$
$
$
$

3,000

10,000

$
$
$
$

s
$
$
$

2,975
101,234

5,438
102,432

13,514
3,000

3,000
1,659

2,500
1,500

20,000
4344
8,000

288,660
337

1,200
3,750
2,000
6,000
2,000

18,500
5,300
1,000
2,500

OTHER MONEIARY ARTICLES
ADVANCE TRANSIT
CATV
CLIMATE EMERGENCY FUND
ASH BORER REI\¡EDIATION FUND
POLICING STUDY
GOOD BEGINNINGS
GREEN MOUNTAIN ECONOMIC
DEVELOPI\4ENT CORP
HEADREST
NORWICH AMERICAN LEGION
NORWICH CEMEfERY ASSOCAIN
NORWICH CHILD CARE SCHOTARSHIP
NORWCH HISTORICAL SOCIETY
NORWICH LIONS CLUB FIREWORKS
NORWICH PUBLIC LIBRARY - OPERATING
PUBLIC HEALTH COUNCIL OF THE UPPER
VALLEY
SENIOR SOLUTIONS
SEVCA
SPECIAL NEEDS SUPPORI CENTER
THE FAIIIILY PLACE
UPPER VALLEY TRAILS ALLIANCE
VISITING NURSE ASSOC. & HOSPICE
WHITE RIVER COUNCIL ON AGING
WINDSOR COUNTY I\4ENTORS
WISE

$
$
$
$
$
$
s

$
$
$
$
$
$
$

$

$
$
$
$
$

6,757
3,000

10,000

3,OO;
'1.705

$
$
$
$
$
$
$
$
$

3,000
't,659

2,500 $
1,500 $

20,000 $
4,348 $
8,000 $
3,500 $

300,000 $
337 $

1,200 $
3,750 $
2,000 $
6,000 $
2,000 $

18,500 $
5,300 s
1,000 $
2,500 $

2,500 $
1,500 $

10,000 $
2,174 $
4,000 $
3,500 $

150,000 $
337 $

1,200 s
3,750 $
2,000 s
3,000 $
2,000 $
9,250 $
2,650 $
1,000 $
2,s00 $

100.00%
100.00%
50.00%
50.00%
50.00%

100.000/o

50.0090
I 00.000/0

'100.00%

100.00%
10A.A0o/o

50.007o
100.000/o

50.000/o

50.000/0

100.00%
1 00.00o/o



Tôwn of Noillch
FY23 Expendilures w¡th Budget

FY 22 BUOGET FY 22 ACTUAL FY 23 APPROVED FY 23 YTD
Current Month
MAR 31, 2023

FY 23 PERF
DESCRIPTION

YOUTH]N-ACTION
TOTAL VOTED MONETARY ARTICLES

TOTAL TOWN EXPENDITURES IF ALL

395 268
55,'176,134 $
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Torn of Notrich cenela]. Lêdger

Ba]-ance St¡eet Cu¡rent Year - Peliod 9 Mar

GenêraI

Pagê 1 of 1

rbonl¡ard

Account Cur! Yr Pd 9 Mar

Encu¡nb!ånc€a

Curr Y! Pd 9 M¿r

Àctual

01-1-001 càs¡t

01-1-002 TNVESTMENTS

01-1-003 RECETVÂBLES

01-1-0030 ÀccouNTs RECEIVÀB'.E

01-1-0031 GRÀNT RTCEIVåBI.E

01-1-0032 NOBES R.ECEIVABI,E

01-1-0034 TÀXIIS RECETVÀ.BÍ,E

0.00

0.00

0.00

0.00

t¡tlE

EoÈrl l¡Cllv¡¡!¡t

01-1-004 oîcER ÀssETs

01-1-090000.00 DUE FROM/TO OTHER Frr!¡D

8oÈ.1 tlt.Ë

l¡rl¡ft¿trf

o. 00

0. 00

6, L43, tAO .22

0 .00

1,187.03

91. 589 . 73

0 .00

267 ,399 .6A

0. 00 ,a0,L7a ,t4

0.00

0.00

90,788.20

-4,313,8t3.14

0,00 2,210,29L,7a

01-2-001 ÀccolrNTs PÀYÀBIE

OL-2-OO2 GR,ANT IIÀBIIJTTY

O1-2-OO3 OTHER ¡.IÀBILITIES

OL-2-OOA DEFERRED REVENI'ES

0.00

0. o0

0. 00

o-oo

49,9A3 .78

0 .00

0 .00

0 .00

lotrl llrÞlU,Ëy

Iul[D ttltllê!

O1-3-0011 RESERVE-FI'ND BAIJ.ANCE

01-3-0013 I'NRESTRICTED TIJì¡DS

0. o0

0. 00

0 .00

7 32, 9L3 .35

¡'und BaJ'ance Cuff€nt YêaE

[ot¡l lund ¡.Ian6.

fcË.l !I.Þi,ltty,L..w.r, tuné lrl¡nê.

0. 00 lt, t¡!, ?a

0.00 7l¿, rtrl . tt

0.00 t.4a1 ,394 .59

0.00 z t220, r01 ,tl

0,00 a | 210 ,2rL ,12



FUND BALANCE REPORT

Fund #

04

05

06

07

08

09

t0
n
L2

13

t4
L5

t6
L7

19

2L

22

23

24

25

26

As of March 3t,2023
Fund Name

Conservation Comm Fund

Recreat¡on Facility & lmp

Firc Apparatus Fund

Highway Equipment Fund

Highway Garage Fund

Solid Waste Equip Fund

Police Station Fund

Police Cruiser

Town Reappraisal Fund

Tracy Hall Fuud

General Admin. Fund

Granite Bench With Crysta

Recreation Fund-Dam

Recreation Fund-Tennis Co

Town Clerk Equip Fund

Police Spec Equip Fund

Kids & Cops Fund

Affordable Housing Fund

Land Management Council F

Fire Station Fr-rnd

Fire Equipment Fund

Account Balance

4,686.72

73,438.28

404,669.55

149,559.80

t04,489.44

34,4Q8.97

t4,3r7.68
28,935.50

L42,392.2L

66,643.8t
105,268.01

9.74

5.32

33,s1"9.57

13,116.10

46,789.24

16,835.37

s.060.08

131,1ss.93

28

29

30

3L

33

34

35

36

37

38

39

40

4L

42

43

44

45

46

47

48

49

50

51

52

Long Term Facility Stucly

Town Manager Vehicle Fund

Bandstand Renovation Fund

Communications Study Fund

Citizen Assistance Fund

Wctu Fountain

Corridor Tree

Alura Grant

Main Street Flags

School Leaseland

Gospel Leaseland

Recreation Scholarships

DPW-Bridge Fund

DPW-Paving Fund

Buildings & Grounds

Communications Constructi

Records Restoration

Generator Fund

Public Safety Facility

Climate Emergency

ARPA (American Rescue Pla

Expense/Emergency Reserve

Operational Perf & Develo

Emerald Ash Borer Respons

2.24

7,!6L.00

1,886.47

566,437.9L

189,550.03

34,077.L5

47,209.54

5t,27L.O8
(8,847.00)

40,423.85

1,025,898.10

754,870.36

r10,714.32

LL,92L.27

Total Designated Funds 4,313,813.14



ffi
Two Rivers-Ottouquechee

REGIONAL COMMISSION

IREC Progress Report
Town of Norwîch

Morch 2023

Worked with the IREC Steering Committee to updote ond revise the Energy ond
IREC poges of ihe TRORC website. The droft is complete ond the updotes to the
website should be complete by the middle of April.

The "Community Action for lndividuols" (CAPI) hod some minor revisions ond will
hove o website link thot is eosier to qccess.

Provided updoted MERP informotion ond recommended thot Norwich opply for
the MERP mini-gront ond prepore for o MERP energy ossessment.

The MERP Community Copocity mini gront is now open. Provided informotion obout
the online opplicotion ond guidelines for opplying.

Met with Town Monoger Brennon Duffy ond Lindo Groy on Morch 22.We
reviewed pending projects ond stotus. Toured Trocy Holl qnd fociliiies with Lindo.

Trocy Holl: Continued to review proposols for weotherizotion ond o new boiler
ond controls from EEI ond Livíng Buildings. ln the neor future the proposols will be
presented to town officiols so thot o preferred project plon con be developed
for upcoming gront opportuniiíes.

Arronging q demonstrotion of electric grounds mointenonce equipment
including zero-turn mowers, push mowers, choín sows ond leof blowers.

Upcoming gront opportunities include q VT Deportment of Housing ond
Communíty Development (DHCD) groni with significont funding for EV chorging
infrostructure expected to go live in Moy 2023,

Check your fluorescent lights! VT will prohibit the sole of FL lomps of the end of
this yeor. Effíciency VT hos some significont rebotes on LED lighting thot will expire
on June 30,2023.

Gerold Fredrickson, Chcir - Peter G. Gregory, AICP, Executive Director
128 King Form Rd. Woodslock, VT 05091- 802-457-3188 - lrorc.org

Bornard-Befhel -Brodford-Bro¡ntree-Bridgewoter-Brookfield-Chelseo-Corinth-Foirlee-Gronville-Honcock-Horlford
Horflond-Newbury-Norwich-Pittsfield-Plymouth-Pomfret-Rondolph-Rochester-Royolton-Shoron-Sfockbridge-Strofford

Theiford - Topshom - Tunbridge - Vershire - West Foirlee - Woodstock

o

a

a

o

o

a

a

a

a



NORWICH FIRE DEPARTMENT

APRIL SB REPORT

PREPARED BY: FIRE CHIEF ALEX NORTHFRN

DATE: 4/3/2023

Thank you for reading my attached safety report. The town has many residents who own/use E-bikes. There

have been growing incidents nationally, whçre the Lithium Batteries that are used to power this form of

transportation are spontaneously combusting and causing large property loss fires and relatcd and injuries. I

hope this is informative for You.

Sincerely,

A/qoulur ll/oølurr

Town of Norwich Fire Chief

We are looking for new volunteer members. For those considering joining the NFD, please visit

http://norwickfìrò.com/recruiting-q-a/ for further information. Or, for more int'ormation about the Department,

Fire Chief Alex Northern: anorthern@norwich.vt.us; 802164911133.

March FIRE CALLS 19

March EMS CALLS 23

March FIRE MUTUAL AID 7



Þ
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The popularity of electric bikes and e*ectric scooters (e-bÍkes and e-scosters) has taken off over the past
few years. Lithiurn-ion batteries are usually the source of power for both, and if not used correctly. or if
damaged, those batteries can catch on fire or explode. Whetheryou use e-bikes or e-scooter€ as your
main way of getting around, or just for fun, there are important safeþ tips to keep in rnind when charging
or storing these devices.

The hoblem
. Damaged or defective batteries can over-

heat, catch fire, orexplode.
. Lithium-ion battery fires give off toxic

gases and they burn extremely hot.

Saffiynps
. Only purchase and use devices, batteries,

and charging equipmentthat are l¡sted by
a nationally recognized testing lab and
labeled accordingly.

* Always follow the instructions from the
manufacturer.. Only use the battery and the charger that
were designed for, and came with, the device.. Do not keep chargingthe device ordevice
battery after it is fully charged.

" Only charge one ds¡ice or device battery at
a time to prarent werloading the circuit.. Ke€p batteries at room temperature when
possible. Do not charge them at tem-
peratures below 32'F (0"C) or above 1O5'F
(40'c).

. Do not store batteries in direct sunlight or
inside hotvehicles, and keepthem away
from children and liquids.

. Store e-bikes, e'scooters, and batteries
away frorn exit doors and anything that can
get hot or catch fire.

. Only have device repairs perforrned by a
qualified professional.

. Do not put lithium-ion batteries in the trash
Recycling is always the best option.Take
the batteries to a battery recycling location
orcontact your local waste departrnentfor
disposal instructions.

SlEsdaMþn
Stop using the e-bike or e-scooter if you notice
any of these problems with the battery: unusual
odor, change in color,too much heat, change in
shape. leaking, srnoking, or not keeping a charge.

S, ryouseeafire...

O Leave the building
immediately.

O Don'ttrytofight
thefire.

O ca[9tt.

I.TARH
*IONE

Visit nfpa.orglebrkøs

EIÍ'tEl

Ëffi



OPEN POSITIONS
Town Gommittes & Boards

The Selectboard is considering applicants for the following positions at the April 26, 2023 meeting:

Conservation Gommission

Energy Committee

Finance Committee

Recreation Gouncil

Town Service Officer

Deputy Service Officer

Tree Warden

Development Review Board

Eê trihar ênrrarnina Flrrard
EY ¡ IUV'

Finance Gommittee

3 seats to expire in March 2027

I seat to expire in March 2026

I seat to expire in March 2024

I - 5 seats, staggered 3-yr terms, TBD

7 seats to expire in March 2026

I seat to expire in March 2024

I seat to expire in March 2024

I seat to expire in March 2024

2 seats & 2 alternates to expire in April 2026

'! seat & 1 alternate to expire in April 2024

Historic Preservation Gommission

Planning Commission

Solid Waste Committee

Two Rivers-Ottauquechee RC

2 seats to re in June 2023

1 seat to expire in June 2024

4 seats to expire in April 2026

2 seats to expire in April 2027

3 seats to expire in April 2026

I seat & I alternate to expire in April 2024

ALSO: future advertisement forthcoming for openings on CT River Joint Gommissions - Upper Valley
Subcommittee and Trustees of Public Funds

Revised 04-21-2023



Tawn of Nonuiclr
P.O.Ilot"376

Nor u,it'lt VI" 05055-03V6
(t102) 64ll-1 4 1 !) I:xt.'1 01 or'1 02

API'LTCATION rOR BOARDS/COMMTSSIONS
(n n d ftr r th o se rc a ¡t ¡t I y í ng f o r c o n t i nui ng np p o it t tnrc n tsl

Na'rc: Emily Myers

r\r¡.lrcss: 128 Union Village Rd. Norwich, VT 05055

Dav ¡rhorre: 907-385-9300 Hvcning phone: 907-385'9300

Ë-r'ail: Bearmyersl @mac.com

Position Appliecl Fon Development Fleview Board

1. If you are re-applying for the same board/commission, how many terms/years
have you alreatly served?
Terrns: Years:

2. Woulc{ you be ble for e\renrng or meetirrgs?
Evening: (Y (Y
Are there other

No restrictions

on youl availa If so, please clescribe:

3. Please list any experiences, skills and/or qualifications which you fecl wouL.i
especially suit yeiu for this appointrnent.

Please see attached

4. Pleasc include service on other municipal or school clish'ict Boarcls,

Commissions, or Cornmittecs both in Norwich antl elsewherc ¿rncl inrlicatc
whethcr or not any of those appointments are eurrc'nt otlcs:

I
t

fi
í;

11

.:,

!

ì:.

'lz

tll

;

1

Please see attached



5. Iir.{lrç¡tion anrl CUrrcnt liqrploynrçrlt:

[,uc¿rtion:Nuuc of Conr¡rnny:
Title:
Descril¡c your work:
Working full-time on family farm

6. Pertinent Ëc{ucation and/or Expericnce:
Norwch Universrty - Ë.4 in Oriminal Juslice - 1999
University of Oklahoma - Maslers in Human Belalions - 2010

7 Do you feel there could be nny canflict of intercst with your personerl bcliefs,

occúpation or employer in serving on t-his board, commissi,¡n or committee? (Ycs S
No). If yes, please explain:

Co¡nments:

I was not able to write in comments for # 3 & 4, due to font size limitations on this PDF

Sigrrature i 3/ \51 z"i-ll
,,,

I Date

U

2



Attachment for Emily Myers application to DRB

3.) Please list any experiences, skills and/or qualifications which you
l'cel rvould especially suit you for this appointment.

Although I dort't have any professional experience or qualifications for
this board, I f'eel that my best skill is collaborating with others. I enjoy
rvorking together with others on a project, especially if it involves my
hometown of Norwich. I know can be open-minded, unbiased and
willing to focus on the best interests of Norwich.

4.) Please include service on other munic¡pal or school district
Boards, Commissions, or Committees both in Norwich and
elsewhere and indicate whether or not any of those appo¡ntments
are current ones:

Norwich Cemetery Commission until 2026, Norwich Public Library
Board of Trustees member until 2026, Norwich Legion Post g Service
Officel Norwich Christmas Pageant Committee leader, Norwich
Community Collaborative Board member and Substitute teacher for
SAU 70 school district.



Touttt of Nottttich
P.O.Box376

Norruddtll-I (ß$5-{1376
(802) il9-7&9 Ext.107 or 102

APPTICATION FOR BOARD$,tOMìáISSIONS
(anil for timæ ruppþùng fú contìlllrling rypohttnlrlnæl

Na¡ne: ricfrard stt¡d<er

Addre$: p.o. box2Oi

Day phone: 902.649,20ps

E-mait rlchardlstucker@gmail.grnr

PoaitíonApplied For: 9p6

Hveningphme:

1. !f fm are re-app_ lyÍng fu the same board/commission, how many ûerrrs/years
have ¡rou aheady s€fved?
T'emrs: I yeær: 12

2. or meetings?

If so,please describe:

3. Please li"t *y oçeriences, skills andr/or qualifications whictr you feel wor¡td
especially zuit you for this appoirdmelrf
pastrnembershlp on DRB and ptannhg Commlsslon

4. Please ínclude e€ñ¡icr on otls municipal or school distcict Boards,
Commissions, or Committeee both in No¡m/ictr a¡rd elsewlrcr€ a¡rd indicate
rryhetlrerornotanyof thoge are curnentones:

1
Plcæ notu *td /úìs ryplícntion is co¡tsi¡Íaú øprblic itocunent



5.

Naure of C.ompany: rcdred
Title:
Describe yourwork
musêum administraþr

Location:

6. Pertinent Education and/or Experience:

MBA and appx. 4o years as admrnbtrator of non proÍt organrzatbns

7' Do you fret thene courd be øny conflíct of inføræú with your perronar beriefr,

o ffffniii,iffigî*serving on thís boa¡d, *otr¡nirn on commitæe? (ye, o

Comnenis:

It ls unæfiain lf I wlll be able to complete the three term, slnce my rutüa ard I may be moviç
þ a reüremsnt unlt ln Hamtler. Please let me larow if this prec,ft.des my remalnlqg on the 0 Ë-g,

Signatuæ

'lr.- ß*-,1 n* f^ YU{.ø^*.C F, v> }
Date

2
Pleøse flote thtt lhis qplicatìon is @ÌtsidtÌvd a pubtìc itwnnmt



Town of Norzaich
P.O. Box 376

NonuichVT 05055-0376
(802) 649-141.9 Ext.1-01 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønd f or tho s e r e øpply ing f or continuing øpp o intment s)

Name: Jack Candon

Address: P.O. Box 45 Norwich VT 05055

Day phonet BO2-291-027G

E-mail: candonfamily@msn.com

Position Applied For: ppg Alternate

Evening phone: g02-291-0276

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be ailable for evenlng or meetings?
Evening: (Y o (Y o)

Are there other on your availability If so, please describe:

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointment.

46 years as a real estate attorney

4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

Selectboard (Norwich), Vermont legislatu re (D-N orwich )

Not continuing

1

Pleøse note thøt this øpplicøtion is considered ø public document



5. Education and Current Employment

Name of Company: Retired
Title:
Describe your work:

7.

Location:

6. PertinentEducation andf or Experience:

46 years as practicing real estate lawyer

Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on ti'tir board.,commission or committee? (Ves Q
No). If yes, please explain:

Slight possibility of having to recuse if a former client's application creates a conflict

Comments

Signature

Jack Candon

Date

February 8,2023

2
Pleøse note thøt this øpplication is considered ø public document



Toutn of Nonaich
P.O. Box 376

Nonuich VT 05055-0376
(802) 649-1419 Ext.101 or 102

APPLTCATION FOR BOARDS/COMMTSSTONS
(ønd for those reøpplying for continuing øppointments)

Name: lrv Thomae

Address: 528 New Boston Rd (Mail: PO Box 281)

Day phone: g02-649-5617 Evening phone: same

E-mail: irvthomae@alum.mit,edu

Position Applied For: Geusrning Board, E Central Vt Telecomm. District (EcFibg

1.. If you are re-applyitg for the same board/commission, how many terms/years
have you already served?
Terms: 7 since District formation years: 7+B prior

2. Would you be vailable for meetings?
Evening: o
Are there other on your a If so, please describe:

3. Pleaselistanyexperiences,skills andf or qualificationswhichyoufeelwould
especially suit you for this appointment.

7.5 yrs as ECFiber Chair (since before transition to municipal status) involved

advocating for the CUD law and subsequent legislative actions to facilitate

funding for full-strength rural broadband throughout Norwich and state-wide.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

ECVTD Governing Board: retired Chair, current Exec Comm. member & Gov't

Relations Officer. PAST: Nonvich Finance Committee, before its change to

by-appointment. First elected -1990, served -16 yrs in all, Chair 2 or 3 times

Advocate s¡nce early 1990's for income-based school funding mechanisms

Pleøse note thøt this øpplicøtion is considered ø public document
1



5. Education and Current Emplo)¡ment

Name of Company: Dartmouth College Location: Thayer School; ISTS

Title: fts1i¡sd
Desclibe your work:

At Thayer School: Faculty (1974-1981), Design Fellow (1981 -84) ll lndependent Software

Developer (1984-2001) ll At ISTS: lnternet Security Researcher (2001-2006)

6. PertinentEducation andf or Experience:

Education: S.B. , Ph.D. , both from MIT

Experience: engineering educator (Thayer School & elsewhere); independent

software developer; volunteer community advocate

7. Do you feel there could be øny conflict of interest with your personal beliefs,

occupation or employer in serving on this board, commissiorì or committee? (Yes

No). If yes, please explain:

None. My Comments start here: A Communications Union District such as ECFiber

!, r- ---rr- - ^ -^^..--:^:.--l:a-. ltrt.- ^ ^^l:l ..,^^¿^ li^r-:^r L.,+ Àlr^\T Í.'^l^.¡ f.^* 
-amlrarallslggallyalllufllulpitllty\llneirSulluwdÐr.surÐr,¡rut,uutr\\,, I lull\¡rt\¡¡rL,lllilr(tiltwìrri)

taxes.) Commercial providers have consistently ignored rural needs, so

Comments:

Vermont's legislature passed Act 71, creating and funding a Community Broadband Board

to speed up rural broadband construction chiefly by distributing grant funds and other

assistance to and through CUD's across the state. Long ECFiber service equips me to

help ECF, VCBB, and other CUD's avoid repeating early mistakes with lots more money

Signature Date

lrv Thomae April20,2023

2

Pleøse note thøt this applicøtion is considered ø public document



Town of Norutìch
P.O. Box 376

NottoicltW t5G,55-0376
(802) 649-1479 Ext,707 or 102

ApprrcaTroN FoR B0ARDS/COMMISSIONS
(anil for tlnse reøpplying for contínuìng appoíntunentsl

Name: Q"ü*f G"ru
Address: lsîÎ t,tur¿r*.' rJ/Í+t- M
Day phone, È; Lrt ítq 1* , Evening phone: Ë¿ Z fu î ,l z 6 Z
E-mail: r'1grcÆI ¡tc . tct w

J
posirion aplriea r* n l&¡ nl.+r^+o qftt$tuh'u¡

(ltu¿¡n rv't\ \l5o{ røl
1., If you are re-applying for the same board/corlmissioû hò^'

have vou alre,adv serverl?

ter#,'- I 
- -'

to rÉcR'be,r

many terms/years

Years: /

2. or meetings?

If so, please describe:

4, Please include service on other munícipal or school district Boardg,
Commissiorìs, or Committees both in Nonuich and elsewhere and indicate

3. Please list any experiences, skills and/or qualifications which you feel would

i'i.iiÏJ''3åi';:i''ËlËliË:." ì ^ * e-r,n r to 17 f u .-lJS

wlejher or not any of those appointmenb are current ones;

f,nonr* (o^^rtlie-l F;ne.^7y fr* ^,+*se .¡ 
Jrr*.¿

J t^" 0eo.¿ , ßcAj Çi."tH L',)
C u*".^i '-?c F;l*: e;;.;,y' ß**,( il ter 

^a^te-

"p

1



5. Education and Current Employment

Name of Company:
Title:
Describe your work: Q.t',;c ,{

Location:

6. Pertinent Education and/ or Experience:

7. Do you feel there could fu my conflict of intercstwith your personal beliefs,

^r. 
5.3p3tion or employer in serving on this boar{ commission or committee? (Yes S(å ¡¡o). If yes, please explain:

I

2



Torun ofNonofch
F.C). fios 376

I$oruoidr VT' ü5ü55-ÛJ 76

fSOfJ 649-fdÏ9 Ëct. If]l Br l0?

ÀFPLICATION FOR BOARIIS/COMMISSIONS
{n nrt þ r fltose renpplyr'rlg Jor co rl tluuing *pp* f n ñrr ex fs}

ldame: Ërich Rentz

A*ldr*ss: 73 Ðoc Hardy Ln

tay plrona: 6ü36S760S9

[-mail: rentz"er¡ch@gmail.com

Positi¡¡n Applied Sor: E¡*rny Committee

Evenbrg phone;

If you trre re-irpplving for the same hoardlcommissicn" how many terrns/years
have you alrently sel'ved?
Terrns: I Y{:ðrs: 3

t
I

?. Woulci y<ru be for r'venirr¡¡ nre*tings?

Evening: (Y
.Are there c¡ther en your availa lf so, please cl*scritç:

Two young children änd a full-time job, but willdo tnl/ be$t"

3" Ptease list any expcriences, skills and/or qualifications which yCIu fcel would
t'*peeåally suit you for thi$ appointment.

I worked as the Director of Site Selection for U$ Solar, å community solar

developnrent firm forwhich ! leamed about, and rnade sonnect¡ons within, the

energy $ector"
4. Please include servicc on other munieipal çr seheml district Bo¿rr¿ts,

Commissisns, or Conwrittees both in Norwich and elsswhere and indicate

rshether sr nct anl' of thcse appointments are current ones:

I have been selving m the Energy Gomrnittes forthe last three year$. I have

no athêr municipâlor $chogldistrict Boards, Çomrnissions, Or Committees.

1

PJcf¡sr: r¡¿rþ {!¡a{ filis nppfi*ufior¡ ¡s cr:r¡sl"rfer:rf n prr&lic tJor¡*rt¡¿¡xl



i
'I
{,
I

5. Educafir:n and Current Emplol.ment

ldameof Company: $tripe l,ncation: Rernote

Ïitle: Ssggrpaher
Þescribe your work:

I work on the sãles tax cûmpliänc€ team of a payments company'

(r. Pertinent Education anð./ ot Experienee:

BA Colgate University in Geography & History; M$ in GIS Utah University

7. Do y$u feel there ceiuld fu *ny eoxflict af írútrest with your personal betråefs,

occupafion or empioyer in sewing on this board, commission or committee? (Yes

No). If yes, please explain:

Çcmments:

I believe that I bring a wealth of knowledge from my work for a solar development firm and

my prev¡ous life as a transporation consultant. I think I can provide a diversity of thought

on potential aims ând solutions for the Town.

Signature Date

312012022

z
Ple*se note thnt this øpplicntitn is eonsidered n ¡núIic tlou¿nrcnt



Town of Norunich
P.O. Box 376

Noru¡ichffi ffi,05¡5-0376
(802) 649-L41,9 Exf 10L or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønit lor tkose rcapplying for contìnuing appoinfinentsl

E-mail: f-q¿¡e-@ fnqc--Crùet1 (

.J
Position Applied For: Ë n *n i y Cc'*rnnr*/¿{-"

7. If you are re-applyirg for the same board/commission, how many terms/years

have ¡rou already served?

Terms: Years:

Name: R"bttt Gr'*
Acrcrress: I J îq'u,äW I\*RJ
Dayphone, *tLZffi ft\ z-"- Eveningphone: 6CZ(tn {e67

2. or meetingS?
o)

If so please describe:

3. Please list any experiences, skills and/or qualifications which you feel would

4. Please include servíce on other municipal or school distríct Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate

whether or not any of those appointnenb are current ones:

[cr,1g- ô¡¡ff6'vr"f

especíapy suityou for.this appointment.- i ¡

ßcorsr,ts Çx
-f*rk,6,* nffiTz.num#l 

* ftJrc-' ft rfr*J*;ø

1,



5. Education and Current Employment

Name of Company: Location:
Title:
Describe your work: n

Q**,u""/
6. Pertinent Education and/ or Experience:

Ff,íL $c.^ þoncisco Ð,-f l"tþtt^[e'

7. Do you feel there could be øny conflict of intrest with your personal beliefs,

^ 
occupation or employer in serving on this board, commission or committee? (Yes

@No). ff yur, please explain:

Signature Date

c

Comments: / r"*ìJ h.î^.1 MV prev,'^S e-/rç>e,t iâbce ôq ilu
(e,,ny,*ïre ¿i.s *"ll 

^eton'^iuleç1onf;"{ 
*0 ILe li,r,tu*',u,y

cr r^ '¿6.1.i''.1 
c¿ c*r ,ð^S w,:,11,;^ fl* Çn,* p Jonl, "P 

./í¡,.,,t, '

1øvernnnÚ-.

3l*/n

2



Town of Norztích
P.O. Box 376

NomichW 05055_0526
(802) 649-14L9 Exí t 0t or 102

AppLrcATroN FoR BOARDS/COMMrssroNs
(ønil for those rcøpplying for continuing øppoìnhnents)

Name: )-,ç, Å^ Cuok

4** Ë¿ r-Address: f c;

Dayphone: /- 6ç'S "- lÕY - f þ?ftveningphone:

E-mail: {crokLLfff ü

Position Applied For: ffä,,,^.,,* d

glnæ, / , {.r_,t*

l-/:sT"t; - fru, *¡yr¿z{t'an ( runt,

*¡o
l./

6'7 / tneo|,/

1. If you are re-applyi^g for the same board/commission, how many t"r^¡f/ãr{ y"*", -,
have you already served?
r sl l-l Ls-

Years:

2. Would you be for
Evening:
Are there other

4, Please include serrrice on other rnunicipal or school district Boards,
CommissionÐ or Committees both in Norwich and elsewhere and indicate

3. Please l]|st any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment. I ,, r fr' .¡.-t , ç,,07 "* f know Lti, *

ïr',1r,7 ; ::,,,,1"'*-:';;:;Í,r-: ,,,,,^J'ç,,!- 
* 'ï¿' )

whether or not any of those appoinhents are current ones:

Nar,ns,'¿L f*io..î i*.r¿-,ð|*'ru., r. ü -{,',u r¡

j-¡çfrr 5'ol,'*f l',j''s{e {<pw"n' ffee,
/

1



5. Education and Current Emplo)¡ment

Iu3." of company , úT,, :fTitle: .. fi r. ,-.Iir^l-,* 
'

Describe /oür wora,. / 1 t
îr s O.z.ty' lA (o*' c¡<c"(¿n t'"

Fi"t , co C'"t/S e7),

Location: il *, * ", ..1, ñ, ,r"*, r

/ tuc¡e'
I
' T€n.

i"s*

f *,* tlro. 
" 
t¡

,L,ßnu f,'n'
þTrt -{ /, s

fr¿,/er',1L7

T.* ,'<. I
6. PertinentEducation andf ot Experiencel

m Ar 7.ov1 ¡¡6! un le"-

et7 ?.<-- fl,J Tz*.ir-.,/
fo r lt.72

,/

7. Do you feel there could be any conflict of interest with your personal beliefs,

,^ T1"p_1tion 
or emPloyer in serving on this board, commission or couunittee? (V"r O(9 No). If yes, please explain:

Signature {& Date / / 2/ /, â ¿-3

Comments: Ue L^r¿ Lor.r, /L Teo"- tue, /2,y, 7g"fZ.,ç 
,

2



Town of Norutích
P.O. Box 376

NonuicttW 05055-0376
(802) 649-L4L9 Ext.701 or 102

AppLrcATroN FOR BOARDS/COMMTSSTONS
(ønd for tho s e reøpplying for contínuíng app oíntmentsl

Name: Perer. F aertctl
Adtuess: tô74 ¡le"t ßosrôN E> , t/o¿t*ttctr, vf o.fo-l.f

Dayphone, (o A 3 - 2 S d - I e r|7 Eveningphone:
Í,

E-mail: 7l're.n<./y 13 @ Gt¡*t¿, c¿)rvt,

Position Applied For: ¡4 eø êé R' N H Fa

1. If you are re-applying for the same board/commissiorç how many terms/years
Lotto tt^rr ^l* ^1.. ^^*.^Å, 

-

¡sYç Jvu qtrçq.r¿J Þç¡vçt¡t¡

Terms:

2 
H"#iJ"UätriËilÍ:itiË&,äö"u meetings?

Are there other restriðfions on your availàbiliryT If so, please describe:

3. Please list any experiences, skilla and/or qualifications which you feel would
especially suit you for this appoinrnent. - 4 A Vp.s P ÉttéN r cé¡lgrßoLflê^l

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appoinünents are current ones:

No ¡le

1



5.

IT-:f Company, l, urVooùw o1 4, Pe*ørt. Locarion: N¿ A utu l(
Title: PR¿9tòè¡tf- KÉ,aRê> 2êt6 Ir,t-
Describe your work: P e1rc¡l * caaf gr1u eta.tl o F R E1t Þâtn*¿_ +

co r N€&¿tA t_ ßEíreAVþ^/, Rcn/t¿v*na¡f r Ne.us
?RoJ¿.79

6. Pertinent Education and/ orExperience:

8.5. O^lfl , te Tl -GÉ^lt,ztw s¡t¿ù¿l- Éa(ot¡tcqealG,rptlystaS
lxsrea 2eÈtÊl - ¡4ourt+'(A âr^tr vattvet\ítr>/ scþq- oF Aec*træwil,E(t Aa úôf A u<ê,rréì> /n<*ree7) ' -äiltö'-

7- Do you feel there could be any conftict of interest with your personal beliefs,

^ STpjtion ol employgr 
1n 

serving on this board, commission or committee? (yes Q
P*ol. If yes, please explain:

Commenb:

Signature ,

ø't'

f1t'^t a',a MAurnd¿D 4êe¡l ÍiltÉP4 T ,a/ ,! ttÉAtc-¡4J

AQc*treLÍULÉ../ A^lÞ f fPcr€p fiHAT (ilóto'¿-eoe ,¡t E Ver?.y

TRosceT î Pe* 6 ÆD ,

Date

C tr""M/( A¡u, rtr zaâJ

2



Town of Nonaich
P.O. Box 376

Norutich VT 05055-0376
(802) 649-L419 Ext.1.01. or 1.02

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointments)

Name: Jess Phelps

Address: I Hopson Road

Day phone: 603.643.3300 x. 1 160 Evening phone:

E-mail: jphelps@lymetimber.com

Position Applied For: ¡e¡¡¡ich Historic preservation Commission

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: 1 Years: 3

2. Would you be ble for evenmg meetings?
Evening: (Y o (Y
Are there other on your av , please describe:

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointrnent.

Team Leader for Historic Preservation, Historic New England (201 1-14)

I have also taught historic preservat¡on law.

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrnents are current ones:

1.

Pleøse note that this øpplicøtion is considered ø public document



5. Education and Current Employment

Name of Company: The Lyme Timber Compat¡ Location: Hanover

Title: Associate General Counsel
Describe yuul wolk:
I'm primarily a real estate attorney.

6. Pertinent Education andf or Experience:

Past Board Member, Preservation Burlington (VT)

Past Board Member, Maryland Association of Historic District Commissions

Board Member, Vermont Land Trust

7. Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes

No). If yes, please explain:

Comments:

Signature

Jess Phelps

Date

1t11t2023

2

Please note thøt this øpplicøtion is considered ø public document



Taeun of Nanoich
?.t. ifsx 376

Ncnpidt V'f A5A55-$376

{8*2) 649-1419 l.xt.'10'l ar'ttT

AppLrcATroN FoR BOARDS/COMMISSIONS
bnd far those reøpplyíngfor continuing appointmentsl

", 
... *tlz.rlz + l':f¿-t

/'* 't l.
,'rl *tr iz t ,-ti tt"t þ )

,t, xl\a'
{sV*tu¡7*q}q1

Ëvcning Phune: #{'z &'¿(oi ' 9'i ¿'ú

v-Å': ú.'".,,'.L,, o' ulç

{"t' ç&

lrl¿rt'tìr. *;&*'"

Acitlress: ,q 'f"-

l)nl phnne:

2.

Are there other

Ë-mail S i" r i*, t¡ç'f,Ç & çiu' T'u*L|{''{ í't' de; N"\

Pcr¡;iiitrrr Applierl l':or: i I ,t w t' t t' "; il"t'yrÅt 2 çv t-t7

l. ff vou äre re*appiying for the same board/commission, how many termslvears
haræ v*u aircacÍv stlnteci?

Terms: '7* Years:

le for eveni ng meetin¡1s 2

{Y
rrn yÕur availabil ifv lf so, please rlescribe:

3. Pleasc list an1'experienceis, skills and/cr qualificntions which you feel woukl
especiallv suit you tor this appointrnent.

*t-'ç.ir ,. ¿ ,,1,d {"161u l*',,r,, {_¿ ¡tY\{'r'"",¡ { lv
lrl'z t1 t+A[* l- t ¿ q..{ î. 4¿r &.. i-",^ "*ir\'d;¡id\ r- llrc {*|"-ta

tí,;î"; ,;SJ lr¡ç tf t¡tt< vtt^"\ {"{,^"-\; tt\-4'n*;O

lu,w,t*- "..&"a\a t{.t\ .,'i 1-e,ç"*' *i* "..'_l:Jj."xä-.. \*{ thÇt.T 11"r",3t
i','. l"¡, i, i * , r'i i'l ¡ /lt 'Z-ù E 'r' '¡' c'- ¿-r'è" t/

n'¡-, ët,"lì , r" ¡-'' t ¡'-/ fi* ç {'' {-t r¡çF} f(-
4. Please inclrrcic service on otlrer rnunici¡ral or sclrool tliskict Boards,

Commissir:n$, or Committecs beith in Nnrwich and clsewhcre and indieatc
whether or not anv af thosc appointmcnts arc currc'nt o¡tct¡:

f:-¿ , r:,Ðu lL "i) 
, r* "lreá *'i f:¿"{b "'*\ Ê t ft':' jî !3

,,.,t * ú'r'¿ l'{,Év'" tvt {c'¿* x u{"'t+t T{?E á

'à i r'* il pI X e ôT0 k lr o rut t ah fl #o> d ùf e lþ "t!"J 
t : 

t' e 4 ?4-
' Y 

??á+il W\+14, d Ztl tn€r^bev Aà.n,,orJ bhid'



5. Ëducatian and Current Enrployment

Nameof Company: {'r}u*i' t i¿ *' t': L'-'-t t 
Location:

Title: ,T ,, *it'þ- v tL i f 'l:t-z', ÞL 
^"-¡

De¡cribe ïnY î*tk;..r, ¿j.. t *. t" ¡\ å, ¡tt r',r?4*a\l-
ftr;tl ¡;+.tf(;rwÍ t"{ tu, t/''''t -'/'

1;rr' i)*rr ç ¿ {r*{ t\

6. Pcrti¡rent Ëducation afidf ar Ëxpcricncc:

ifr f|"'Ü,' s-t'út u'-'4'** $tt *' 
i,4¿. 

¡*,*o^ ,1*-i t'n 'ffi u u{ ¿ t" ¿\'

Signarure Ç¿ lt'*A'-

Lr bu' i 
-,",1t1 

. li yp,veb
Ê|tti L , ¿* i;t ,'¡"f 

t' I

/\t\+T¿: ¡i l4þf :::îl' ';ç;n rr 
'¡ 

i È f{ \ 7'Att¡tt"+u
t 
iÏgí:tttt 

/{i¿ 
"'

'*Í,3Í þ *.,'t ";l;'¿' 7; I t nt *Å h t fY'
l rç ' * t

7. Drr vou feel there could be wry canftict af interest with your personal beliefs,

,_/occupation or empl<lver in sen'ing on this boare{, commissir)n or committcc? (Yes

6 *"1. If ves, pleaså eiplain:

Cr¡mments:

Date +¡rt-i= .'', +fay'3



Town of Notanich
P.O.Box 376

NonuichW 05055-0376
(502) 649-1479 Ext.107 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(anit for tho s e rcøpplying for contínuing øpp ointmantsl

Name: Anna Connolly

Address: 261 Main Street / PO Box 888 / Norwich, W 05055

Dayphone: 9149240136 Eveningphone: 9149240136

E-mail: anna.f.connolly@gmail.com

Position Applied For: ¡o*ich Recreation Council

L. If you are fe-apPlyitg for the same board/commissior¡ how many terms/years
r----^ --^-- ^f-^^¡,. ^^*,^Ã,Irave yuu 4lrt4r¡y ÐEr vt\¡¡
Terms:

2. Would you be for evening or meetings?

Evening: o (Y

Are there other onyouf If so, please describe:

My schedute changes constantly due to work and childcare obligations, so thÊ

answer is yes, but they shift allthe time.

g. please list any experiences, skills and/or qualifications which you feel would
especially suityou for this appointment.

I love all sorts of sports and recreation, I played soccer competitively when I

was younger, and tennis, basketball, and softball less competitively. I love to

run, hike (have done many long-distance backpacking trips, including the Lorp
4- Please include service on other municipal or school district Boards,

Commissions, or Committees bottr in Norwich and elsewhere and indicate

whether or not any of those appoinhents are current ones:

Board Chair, Gibney (internationally renowned contemporary dance company

wlth a soc¡aljustice/arts mission)Faculty committees through my employment

at Vermont Law & Graduate School

Years:

)

L

plcase note tlnt this øyplicø.tion is considcred ø publíc document



5. Education and Current Employment

Name of Company: Vermont Law & Graduate f, Location: South Royalton, VT
Title: 4ss¡stant Professor of Law
Describe your work:
I am a law professor and teach Appellate Advocacy and various LegalWriting courses.

6. Pertinent Education and/or Experience:

Dartmouth College, B.A.

Columbia Law School, J.D.

7. Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

o

Comments:

I am applying to join the Rec Council because I think the recreation opportunities in

Norwich are amaz¡ng. I love the sports and events that the Rec Dep't organizes, my three

kids participate in tons of stuff through the Rec Dep't, and without Brie, this Gouncil, and

whoever else helps out, our town would be such a different place. I am so gratefulfor all $
Signature Date

Anna Connolly March 12,2023

2

Pleøse note tlut this ryplicøtion is considered a public doanmsnt



Town of Norutich
P,O. Box 376

NoruichvT 05055_0976
(A0Z) 649-1419 Exfl t0j, or 702

ApptrcATION FOR BOARDS/COMMTSSIONS
(ønil fot tho s e re øpply ìng for continuíng øpp ointmantsl

Name: Bram Litvinoff

Address: 348 Main St

Dayphone: 6os{/¡g-2741 Eveningphone: same

E-mail: Bram.litvinoff@gmail.com

Position Applied For: ge¡¡6 Waste

1. 
ll_11u 

are r¡-apylying for the same hoarcl/commission, how tcrms/years
rtave you arreaqy servecl /
Terms:

ff^l¡* .",

¡'ì{et-{ '"*:"7'' ¡5 
'

í* .ir¡*

4 ]i' :t 6'e

2. Would you be for evening
Evening: (Y

meetings?
(Y

Are there other on your If so, please describe:

4. Pleaee include eervice on other murúcipal or school district Board+
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointnents are current ones:

"ï5ö

3. Please þt any experiences, skills and/or qualifications which you feel would
especially suit you for this appointrnent.
worked for the solid waste division at city of Lebanon for 5 years

1
Pleøse note tlwt this tpplicntian is considered ø vublic document



5.

Name of Company¡ City of Lebanon
Title: Utility Operator
Describe your work:
Work ín water distribution, saftey and metering

6. Pertinent Education and/ot Experience:

Twelve Years emproyed with city of Lebanon, pubric works

7' Do you feel there c.ould be øny conflict of interestwith your personal beliefs,
occuþation or employer in sewing on this board, commission or committee? (yesQ

@ irro¡.'ff yes, pleasã explain:

Location: Lebanon,NH

Comments:

Date

4120t23

2
Please note that this application ís considered øpublic document



Town of Nonaich
P.O. Box 376

NorzuichVT 05055-0376
(802) 649-141.9 ExL L0L or 102

APPLTCATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointments)

Name: Jordan Mueller

Address: 32 Douglas Ridge, Norwich VT 05055

Dayphone: 617-417-8035

E-mail: jordanmueller@gmail.com

Position Applied For: Solid Waste Committee

Eveningphone: 617-417-8035

1. If you are re-applyirg for the same board/commission, how many terms/years
1"q.ro r¡nrl ^l'tøarltt 

qprr¡prl?

Terms: Years:

2. Would you be ailable for evening
Evening: (Y o (Y

and/or

"{\")
meetings?

Are there other restrictions on your If so, please describe:

Monday evenings are generally not good for meetings.

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appoinÍnent.

I don't have anything particular besides:
- appreciation ior thè work Jed, Paul, and Roger do to keep the transfer station running smoothly

- curiosity to understand more about how Norwich handles it's waste and recycling

- a desire to helP

4. Please include service on other rnunicipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate

whether or not any of those appointrnents are current ones:

't.



5. Education and Current Emplovment

Name of company: Goldstar Learning, lnc. Location: chicago, tL
Title: Sottware Developer

Describe your work:
I design, build, and maintain assessment software used by K - 12 school districts.

6. Pertinent Education andf or Experience:

My experience with software development and web technologies could be useful if the
committee is evaluating any tools or programs for waste reduction or communication.

Do you feel there could be nny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes QNo). If yes, please explain:

Comments:

Thank you for your consideration.

Signature Date 0411812023

7.

2



Town of Norcaich
P.O. Box 376

Norzuich VT 05055-0376
(802) 649-14L9 Ext.1.01 or 102

APPLTCATTON FOR BOARDS/COMMTSSTONS
(and for those reøpplying for continuing øppointmentsl

Name: Brian Loeb

Address: 50 Willey Hill Rd.

Dayphone: (617) 27o-oT1o Eveningphone: (g02) 649-T2TT

E-mail: loebbrian@gmail.com

Position Applied For: lyys Rivers-ottauquechee RC representative

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: NiA Years:

2. Would you be for evening or meetings?
Evening: (Y :(Y o)o

on your

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointment.

Professional experience in affordable housing policy and finance, natural

disaster response, grant administration, and other TRoRc issues. Arso

helped write the current Norwich Town Plan and Housing Strategy.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

1) Norwich Planning Commission member (2019-present; current vice-chair);

2) Affordable Housing Subcommittee member (2019-present);

3) Norwich Childcare Committee member (2020-2022);4) TRORC/

Mt. Ascutney Hosp.A/ital Communities housing working group (2020-present)

Are there other

N/A

If so, please describe:

Pleøse note thøt this øpplicøtion is considered ø public document
1



5. Education and Emnlovment

Nameof Company; TD Bank Location: Remote

Title: Qe¡¡mun¡ty Development Manager
Describe your work:

Represent the bank to non-profit organizations in the areas of affordable housing and

economic development in Vermont, New Hampshire and Maine.

6. Pertinent Education andf or Experience:

Tufts University (Bachelors & Masters degrees)

Certified small-claims court mediator (Mass.)

7 Do you feel there could be nny conflict of interest with your personal beliefs,
occupation or employer in seiving on tiris board, commission or committee? (Yes Q
No). If yes, please explain:

Comments:

I understand the value of the TRORC to the town and the dependence on the TRORC for

the objectives in the Town Plan. I will be an advocate for the issues of importance to

Norwich and for the development of policy and programs that lead to tangible regional

collaboration.

Signature Date

Brian S. Loeb April20,2023

2

Pleøse note thøt this øpplicøtion is considered ø public document



Town of Nonaich
P.O. Box 376

Norruich VT 05055-0376
(802) 649-1419 Ext.1-01 or L02

APPLTCATTON FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointments)

Name: Jacqueline Allen

Address: 15 Union Village Road

Day phone: 203-25Z-4871 Evening phone:

E-mail: allenjaci@gmail.com

Position Applied For: 4¡1s¡¡ate TRORC representative

1,. If you are re-applyitg for the same board/commissiorç how many terms/years
have you already served?
Terms: One Years: g¡s

2. Would you be for evening meetings?or
Evening: (Y o (Y o).
Are there other res on your availa If so, please describe

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointrnent.

I have served on the Norwich Planning Commission since 2015. I have serve$

representative for the Two Rivers Ottauquechee Regional Commission for thg

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

I currently serve as board chair of the Upper Valley Educators lnstitute and

on the Osher at Dartmouth Leadership Council as Planning Committee chair

1

Please note thøt this øpplicøtion is considered n public document



5. Education and Current Emplo)¡ment

Name of Company: Retired

Title:
Describe your work:

Location:

Date

6. PertinentEducation andf or Experience:

Work experience in strategic planning at Pitney Bowes, Peppers & Rogers Group, aq

Volunteer experience on six non-profit boards, including Preserve Rl and Vermont Pg

7. Do you feel there could be øny conflict of interest with your personal beliefs,

occupation or employer in serving on this boarcl, comrnissiorì or cornmittee? (Yes

No). If yes, please explain:
c

Comments:

TRORC is an important resource for our town. I look forward to continuing to serve as alteg

Signature

Jacqueline Allen 4t20t23

2

Please note thøt this applicøtion is considered ø public document



TOWN OF NORWICH

Department of Public Works

TO: Brennan Duffu, lnterim Town Manager
FROM: Chris Kaufman
RE: Pavingfor Culverts on New Boston Road
DATE: April20,2023

To save money for the Town of Norwich, the DPW staff will be installing the four new stormwater
culverts on New Boston Road as a part ofthe FY23 Better Roads Grant. The grant pays for 80% ofthe
labor, materials, and equipment utilized for this project. The culverts will be installed by the DPW, but

will need the services of a paving company to mill and repair the pavement cuts. The DPW has reached

out to five companies: United Construction, Sunapee Paving, MPS Excavating, Pike lndustries, and

Blaktop, lnc. Four of these companies did not provide a response, nor could perform the work before

the end of June 2023 (deadline for the grant), and several did not have the capability to mill the
pavement transitions. The only company that has the capability to perform all the required work and

provided a bid was Blacktop, lnc. The price for paving and milling the culverts is approximately

S12,1.75.00. Since we are getting reimbursed by VTrans approximately 80% of the costs, the actual

paving cost to the town will be 52,435.00. I recommend proceeding with Blaktop, lnc. for this work.

26 NEW B0ST0N RD, N0RWICH, VT 05055 I 802 649-2209 lckaufman@norwich,vt.us



Certification of Compliance
for

Town Road and Bridge Standards
and

Network Inventory

We, the Legislative Body ofthe Municipality of Norwich Vermont
that we have reviewed, understand and comply with the Town Road and Bridge
Standards / Public Works Specifications and Standards passed and adopted by the
Selectboard I City Council I Yillage Board of Trustees on JulY, 10

certifu

.2019

We further certify that our adopted standards Mdo f do not meet or exceed the
minimum requirements included in the June 5,2019 State-approved template.

We further certify that we Ødo Edo not have an up-to-date highway network
inventory which identifies location, size, deficiencies/condition of roads, bridges,
causeways, culverts and highway-related retaining walls on class l, 2, and 3 town
highways, and estimated cost of repair.

Date:

(Duly Authorized Administrator)

For a summary of your community's road and bridge information
please visit: tinyurl.com/rdsinfo



TOWN/VILLAGE Qf,' Norwich w DATE: 4t12t23

SECLECTBOARD/TRUSTEES :

1. Morcio Calloway CHAIR/PRESIDENT
MAILING ADDRESS; 17 HoPson Ln

Norwich, VT 05055

WORK PHONE:
HOME PHONE: 64e-e082

/. RogerArnold

MAILING ADDRESS; 655 Vr Rte. 132

Nonivich, VT 05055

l. Mary Layton

MAILING ADDRESS; 1463 Union Villase Rd

Norwich, VT 05055

WORK PHONE
HOME PHONE: 526-45e7

WORK PHONE:
HOME PHONE: 64e-1e73

{. Pamela Smith

MAILING ADDRESS; 1445 New Boston Rd

Norwich, VT 05055

J. Priscilla Vincent

MAILING ADDRESS; 267 Main st.

WORK PHONE
HOME PHONE: 64e-7008

WORK PHONE:
649-1 807

ROAD COMMISSIONER/ROAD FOREMAN/SUPERINTENDENT OF STREETS :

Chris Kaufman

MAILING ADDRESS; 26 New Boston Rd WORK PHONE: 802'64s-220e

Norwich VT 05055 HOME PHONE:
CELL PHONE: 802-535-1547

TOWNA/II,I,AGE CLERK:
Lily Trajman

OFFICE MAILING ADDRESS; 300 Main St Norwichw05055 802-649-1419

OFFICE HOURS: 8:30 am - 4:30 pm Monday - Fridav

E-MAIL ADDRESS¡ clerk@norwich.vt.us

24.HOUR EMERGENCY CONTACT NAME & NUMBER (DISASTER USE ONLY)

TO\ryNA/ILLAGE TREASURER:
Cheryl Lindberg

OFFICE MAILING ADDRESS; 300 Main st woRK PHONE: 802-64e-141e

Norwich VT 05055 HOME PHONE:

PLEASE COMPLETE AND RETURN THIS FORM AS SOON AS POSSIBLE TO:

VERMONT AGENCY OF TRANSPORTATION - OPERATIONS DISTRICT 4

Emailto:
chris.bump@vermont. gov
kim. lewis@vermont.gov

WORK PHONE:
HOMb, PHONE:



Handbnok for Local Official

ANNUAL FINANCIAL PLAN . TOWN HIGHWAYS
1e v.s.A. s 306ü)

TA.6O

Town of Norwich, Vermont FiscalYear 2024 Begin Jutv. l0 End6t30t24

INCOME

EXPENSES

Gomments:

This form shall be signed by the appropriate town offic¡als and foMarded to the District Transportation Administrator

TA-60 Rev 09-13

DESCRIPTION ESTIMATED

State Funds - 19 V.S.A. Section 306(a):

Class 1 0.000 $ 0.00

Class 2 14.550 $ 63,865.24

Class 3 61.220 $99,822.48

Town Tax Funds - 19 V.S.A. Section 307 $ 1,738,591.00

Special Funds (e.9., bonds or earmarks)

¿. 46 years as a real estate attorney $39,500.00

u. Selectboard (Norwich), Vermont leg $ 19,300.00

c. $

TOTAL $1,961 ,078.72

DESCRIPTION ESTIMATED

Winter Maintenance $ 590,960.50

Non-Winter Maintenance $ 600,415.50

Major Construction Projects

a. $ 65,1 1 0.00

b'Nof eonfinuino $

c. $

TOTAL $ 1,256,486.00

2-1



Handbook for Local Official

ANNUAL FINANGIAL PLAN . TOWN HIGHWAYS
1e v.s.A. s 3080)

{Page 2}

TA.6O

We, the Legislative Body of the Municipality of Norwich, Vermont certify

that funds raised by municipal taxes are equivalent to or greater than a sum of at least $300'00

per mile for each mile of Class 1,2, and 3 Town Highway in the municipality. (19 V.S.A. 307)

Date

(Duly Authorized Representatives)

The submitted Town Plan meets the requirements of Title 19, Section 306(J)

Date

District Tra nsportation Admin istrator



{ov¡n of Norwich, Vefmont

cHaRrunrD r7ór

MEMO

TO: Town of Norwich Selectboard

FROM: Brennan Duffy, lnterim Town Manager

RE: Update on Building and Grounds position and Recreation needs

DATE: April2I,2O23

As you recall, a proposal was made to the Selectboard previously in which certain positions and

job descriptions within the Department of Public Works and the Recreatíon Department could

be manipulated to address specific pressing needs and workforce challenges, specifically the

immediate need to find a field maintenance solution for the Huntley Meadows Athletic Fields.

Following ongoing consideratíon, and in recognition of the time-urgency of need and

complexities involved in this process, it has been determined to withdraw that proposal at this

time and remain with the current jobs and duties of each respective department. This will

include keeping the Building and Grounds Technician within the DPW and continuing to actively

seek out a qualified candidate to fillthis position. lt would also maintain, as is, the recently

funded Assistant Recreation Director position within the Recreation Department with no

additional dutíes or responsibilities than those previously approved.

The underlying issue which prompted this discussion, the need to find a solution to support the

field maintenance requirements of Huntley Meadows Athletic Fields, remains, To address this

the Departments involved continue to seek a qualified candidate for the DPW B&G Technician

position, which would continue to fill the field maintenance role as it has historically done.

Furthet we are also currently exploring opportunities to contract with an outside vendor to

provide these services in an interim capacity. Lastly, as an immediate solution and if needed, a

current DPW employee will provide this field maintenance service for the immediate future.

P.O. Box 376, Norwich, VT 05055 manager@norwich,vt.us (802)649-1419 ext, 1




