
Norwich Selectboard 

Special Meeting – January 23, 2023 – 6:30 p.m. 

Participation: In Person meeting 

Location of Meeting:  Community Room, Public Safety Building, 10 Hazen Street, Norwich*  

 

1. Welcome 

2. Agenda Review ............................................................................................. Motion required. 

3. Consent Agenda …………………………………………………………….Motion required. 

a. Approve draft meeting minutes from 01/11/2023 and 01/13/2023 

b. Consider AP Warrant. 

c. Correspondence. 

 

Informational and Discussion Items – This time will be used for important information for which 

there will be no immediate action.  

 

4. Town Clerk presentation and discussion 

 

5. Moderator for Town Meeting 

 

Action Items for motions – Introduction by the chair on items being decided, any related 

correspondence, public comment, SB discussion, SB action. 

 

6.  Land Management Council requests for funds……………………………..Motion required. 

 

7.  Warrant articles ……………………………………………………………Motions possible. 

 

8.  Executive Session under 1 V.S.A. §§ 313(a)(1)(B) and 313(a)(3)……....Possible motion(s). 

  

9.  Future Agenda Items. 

 

Adjourn 

 

 

*Note: this meeting will be held in-person, only; no Zoom option 
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Town of Norwich 
Regular Selectboard Meeting 

1/11/2023 
 
 

Active participants: Selectboard members Roger Arnold, Marcia Calloway, Robert Gere, 

Aaron Lamperti, and Mary Layton.  Interim Town Manager Brennan Duffy, Interim Finance 

Director Joyce Hasbrouck, Pam Smith, Stuart Richards, Charlotte Metcalfe, Cheryl Lindberg, 

Priscilla Vincent, Omer Tajman, Manu Tesone, Demo Sofronas, Leslie Wells, Brian Shiner, 

Linda Cook, Bonnie Munday, Nan Carroll. Meeting convened at 6:32 pm. 

 

1. Welcome and remarks by Chair Marcia Calloway included a tribute to late resident 

Roger Blake and noted inclusion in the packet of a letter describing his exemplary 

character, released recently by the Norwich Historical Society. 

2. Agenda Review: Layton moved, second by Gere, to amend Item 3 to read Executive 

Session under 1 V.S.A. section 313(a)(1)(B) and 1 V.S.A. section 313(a)(3), and to 

approve the agenda as amended. Vote: Yes-Unanimous.  

3. Executive Session: Layton moved, second by Gere, to find that premature general 

public knowledge of the Town’s planning for and negotiation of a labor agreement 

with NEPBA would clearly place the Town at a substantial disadvantage. Vote: Yes-

Unanimous. 

 Layton moved, second by Gere to enter executive session to discuss planning for and 

 negotiation of a labor agreement with NEPBA, to discuss potential appointments of 

 Town employees, and to invite the Interim Town Manager and the Chief of Police, and 

 to invite the Town Attorney to join the discussion if necessary. Vote: Yes-Unanimous. 

 Time entered executive session: 6:37 pm 

 Arnold moved, second by Lamperti, to enter public session. Vote: Yes-Unanimous. 

 Time entered public session: 8:43 pm. 

4. Budget Presentation by Interim Finance Director Joyce Hasbrouck.  
An adjusted budget was presented with an expense total of $ $6,039,076, which is a 
13.7% increase over the FY23 budget.  An additional adjusted budget was presented 
with a 6% deduction for each non-salary line, to include expenses related to 
employment. The expense total for this budget was $5,845,313, an increase of 9.4% 
over the FY23 budget. The adjustments made to each budget included $3,250 for Police 
part time wages; $18,192 for electricity for Tracey Hall; $30,670 for the Regional Energy 
Coordinator; $27,000 for the Listers Assistant; the Tennis Court allocation reduced to 
$10,000; Huntley line marking reduced by $2500; Fire Department equipment repairs 
reduced by $500 to bring to the FY22 budget level of $14,500. 
 Answers to questions: the tax impact has been stated for each department. The 
Town Clerk salary level with “average experience” was not answered, as was the # of 
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FTEs for Town Clerk’s offices in other towns. Petitions are still coming in for Monetary 
Articles. On hand are Norwich Community Nurse ($5,000), Windsor County Mentors 
($2,500) and Advance Transit ($13,920). The $15,000 of state reappraisal money was 
allocated to the designated fund and “I see no indication that the funds received from 
the state were added to the approved appropriation expensed from the general fund.” 
If the Lister appropriation was kept at $50,000 then the $15K will have been counted 
twice.  The total revenue and expense lines were not stated as equal in the last 
presentation. This was found to be a “cell error in the tax calculator that caused the 
revenue line to not recalculate properly.” 

5. Fire District Monetary Request. Tabled to 1/18/2023.  Cheryl Lindberg explained that 

the Land Management Council would like to set up a Forestry Plan. They came first to 

the Fire District Prudential Committee and now to the Selectboard for approval to 

expend money from a reserve fund for this purpose.  She noted that the Land 

Management Council includes two members appointed from the Selectboard and one 

from the Prudential Committee. The LMC came to the Prudential Committee which 

approved the decision to expend funds for this work. If the Selectboard approves the 

release of funds the Chairs of the Selectboard and the Prudential Committee would each 

have to sign a contract for completion of the work. Brian Shiner joined the meeting at 

1:24:51 minutes. He reiterated Cheryl Lindberg’s remarks. In addition, he stated that 

the forest lands total about 1000 acres of a watershed, that parts of the forest have 

been cut in the past with proceeds going to the Fire District, and that the current ask is 

for $4500 for a comprehensive forestry plan for the entire watershed. Byron Haynes, 

David Hubbard and Brian Shiner were appointed by the Selectboard to the LMC. Layton 

said that this request seems routine and in keeping with the Fire District’s practices. She 

asked for a future agenda item to discuss information in the Prudential Committee 

minutes that mentioned a possible conservation easement. Layton wants to know the 

impact of a conservation easement on the Town’s development rights clause in the 

Agreement with the Land Management Council, and any tax implications. Arnold 

wanted to know if timber cuts had been done in the past and why there had not been a 

comprehensive plan, also where information about the Land Management Council can 

be found. Shiner said he also wondered as a new member about the LMC history, rules 

and procedures, and charter. It is not clear to Shiner where minutes can be found or 

posted. Calloway noted that the Agreement requires yearly review by the Selectboard, 

and that the Interim Town Manager can help to reveal the “structure” so that people 

can know what is going on. Aaron Lamperti noted that Selectboard members have not 

been appointed to the Land Management Council for years, and that therefore the LMC 

cannot decide anything. The Council should be brought “back into the fold” before 

decisions are made. He then reiterated Layton’s points. Arnold suggested tabling the 

discussion until some of these questions are answered. Calloway thought the request is 
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routine and justified. Lamperti said due diligence is needed to follow the formal rules of 

our Town before we honor this request. Shiner stated that the Agreement between the 

Fire District and Town was renewed by the voters two years ago. Gere said it would be 

inappropriate to spend the money on this request at this meeting. Arnold is not 

confident about due diligence. Town Clerk Bonnie Munday stated that her office holds 

all submitted minutes of the Town. She said there is history behind this request and that 

the Selectboard should not immediately say no without knowing the background 

information. Calloway suggested tabling this item to the 1/18/23 meeting. Cheryl 

Lindberg noted that in the Town Report the LMC is incorrectly listed as the Watershed 

Council. Arnold stated that when he was Chair, he compiled correspondence regarding 

the LMC, and recommends tabling the topic until research has been done. Shiner has 

been invited back to the 1/18/23 meeting so that the Selectboard has time to do 

research before making a decision.  Charlotte Metcalfe wanted to know if the forest 

management plan is required by the state.  

6. Budget Discussion and vote. Tabled until 1/13/2023 at 5:30 pm. 

7. Consent Agenda 

a) Approve draft meeting minutes from 12/28/22 & 01/04/2023 

b) Consider AP Warrant 

c) Correspondence. 

 Arnold moved to accept the Consent Agenda as amended to include the AP Warrant 

 and Correspondence. Meeting minutes corrections are pending. Calloway noted in 

 reference to correspondence from Doug Wilberding that there is no requirement in 

 statute or in town policy requiring Selectboard members to sign a conflict of interest 

 agreement. Omer Trajman and Manu Tesone submitted correspondence regarding a 

 warrant article for increasing the police force to five officers. 

8. Warrant articles/Petition discussion: Public Comment: Manu Tesone wanted to know if 

the Selectboard could share information about offers to two Police officer candidates, 

and asked if it was true that the ITM had no say over the hiring process. Calloway 

replied that the Interim Town Manager can hire candidates with Selectboard approval. 

Stuart Richards asked if the Selectboard was thinking about having a warrant article to 

ask the voters if they would approve of increasing the police force to five officers. 

 Calloway asked the Selectboard how they would like to put together the warrant 

articles. Arnold said we usually start with drafts of the articles. Lamperti said we have to 

remember to change the date of the summer tax payment, and the ARPA reserve fund 

needs approval, plus we have to discuss before we can draft. Cheryl Lindberg suggested 

asking Jamie Teague, Business Administrator of SU 70 to join a future meeting in 

reference to the proposed tax payment deadline change. Also, she said cash flow 

payments should be taken under consideration. Arnold will send a draft of this article to 
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Interim Town Manager Duffy before further review by the Selectboard. Calloway will 

draft the ARPA article. Lamperti mentioned bonding the tennis court restoration. Arnold 

thinks that is a good idea but not for this year as we do not know if the school district 

will bond the school septic system renovation. Town Clerk Bonnie Munday said that 

review of cost and terms of existing bonds is needed before adding another one. In 

reference to moving the property tax due date she said people should work with their 

mortgage companies. Calloway noted that public comment had shown that at least two 

citizens would like to see a warrant that asks voters whether they would like a fifth 

police officer. Layton stated that she understands the position of this Selectboard to be 

that of rebuilding the force back to four officers, at this time. Calloway asked if the 

Selectboard would like to submit an advisory article that would inform decisions about 

the size of the police force in the next budget cycle. Arnold argued for waiting for the 

next budget cycle to decide about a fifth officer as conditions may have changed. He felt 

a negative vote might “tie the hands of the board.” The Selectboard prefers a 

deliberative budget process. Charlotte Metcalfe asked for clarity regarding Roger 

Arnold’s statement about changing the date of the August property tax payment. Linda 

Cook would like the public to have more information about what ARPA funds might be 

spent on. Calloway said we will take this up in our February 8th meeting. Lamperti 

stated that the funds must be spent by 2026. Omer Trajman spoke regarding possible 

warrant articles. One would ask if voters would allocate the “delta” between what the 

Selectboard can offer candidates and what the market demands. The other asks the 

voters whether they would like to see five police officers. He wanted clarity about Roger 

Arnold’s argument. Arnold said the article must be advisory and that a deliberative 

budget process would be more productive and sufficient. Lamperti: it is the 

responsibility of the Selectboard to decide what to fund, and the voters decide who the 

Selectboard members are. Arnold: next year would be a better time to decide about a 

fifth officer. Calloway: A petition can be circulated by citizens and placed on the warrant 

with 10% of voter checklist. Layton: Does the Selectboard have final approval to place 

on the warrant? Calloway: A binding article must be placed. Priscilla Vincent: A dizzying 

discussion. Regret to say that the SB is reluctant to support the PC, concerned about 

lack of support, concerned that SB is not listening to the public. The Town is not being 

asked. Leslie Wells: A lot of people have commented on this topic for half a year. 

Meetings, letters, listserv posts, an organization has been formed. We can afford it. 

Please listen to the Police Chief and respond to the public. Demo Sofronas: read a letter 

into the record concerning building up the police force. Read a VLCT quote about ARPA 

funding: “What will you leave behind, this will be your legacy.” Stuart Richards 

advocated for a five person police force and for Norwich police officers earning a 

competitive wage. Manu Tesone: Why is this board against asking the people of this 
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town whether they want something or not? Arnold: Would like to resolve the question 

of five officers in the context of budget development. Calloway: the consensus of the 

board is to not create an article for the warrant concerning five police officers. Manu 

Tesone: let’s put the question to bed with a vote of the Town. Calloway notes that there 

is still time for a citizen petition. Charlotte Metcalfe: Incorrect that we had four officers 

in the past. Chief Robinson stated that 24/7 coverage is not possible with four officers. 

Nan Carroll: Do not get in the habit of having advisory votes. We have SB members, will 

have a new TM, may have new SB members soon. Give advice during this process. 

March of 2024 could be very different. Appreciate effort to be fiscally responsible.  Do 

not assume that there are monolithic opinions.  Calloway: Look at the warrant as a 

document next week? Arnold: Is it appropriate for the TM office to put the warrant 

together for us to review? Calloway:  Yes, if ready this week, then we will review next 

week.  

 

9. Future Agenda Items: January 13th budget vote. January 18th, Town Clerk, Moderator, 

TM search plan, emergency plan for Tracey Hall, whatever comes up. Arnold: avoid 

“things that come up” for the next few meetings. Calloway: grants and contracts 

appear. Lamperti: the Land Management Council. Arnold: that might have been better 

left off. Lamperti: more research was needed on that topic. Calloway: unexpected 

aspects came up. 

10. Adjournment. Layton moved, second by Gere to adjourn. Vote: Yes: Unanimous. Time 

adjourned: 10:35pm. 
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Town of Norwich 

Special Selectboard Meeting 

1/13/23 

 

Active participants: Selectboard members Roger Arnold, Marcia Calloway, Robert Gere, 

Aaron Lamperti, and Mary Layton.  Interim Town Manager Brennan Duffy, Interim Finance 

Director Joyce Hasbrouck, Lister Pam Smith, Stuart Richards. Meeting convened at 5:30 pm. 

 

1. Welcome by Chair Marcia Calloway included a statement asking the public not to 

comment during this meeting so that the Selectboard could finalize and vote on the 

budget. 

2. Public Comment: Stuart Richards stated his understanding that public comment is 

required by statute. 

3. Approval of the Agenda: Layton moved, second by Gere to approve the agenda. Vote: 

Yes-Unanimous. 

4. Consent Agenda: Layton moved, second by Gere to accept correspondence as included 

in the Selectboard Packet. Vote: Yes-Unanimous. 

5. Presentation of Amended Budget by Interim Finance Director Joyce Hasbrouck. Two 

budgets were presented, one with adjustments and the second adjusted with 6% 

reductions of all line items except those defining salaries, wages, and associated 

benefits. Gere noted that it has been tough to analyze the budget without access to an 

excel worksheet. Arnold noted that last year access was not provided but there was 

more staff support. Lamperti noted that it was too late in the process to correct this. 

Arnold asked Hasbrouck to pull out the increase for commodities. Hasbrouck said about 

$25,000 higher.  Arnold said the Unanticipated Expenses fund could be tapped for 

increases. Layton thought the 6% budget presentation was a good exercise but not 

realistic to recommend. Calloway concurred. Lamperti said if we adopted the 6% 

version we might have to tap the Unexpected Expenses Fund to meet obligations. 

Hasbrouck noted that the Lister’s budget does not include a 50K “buffer” for expenses 

beyond the basic reappraisal. Gere said if we adopt the 6% cut we will short change 

departments, create a backlog, and necessitate larger increases next year. Lamperti said 

the narrative could be that this is actually an acceptable year for increases because of 

inflation and increased services. Arnold noted that COLA increases will be made to 

employees.  Public Comment: Lister Pam Smith noted that the Lister budget is the bare 

minimum and does not include funds for legal services of appeals. Arnold proposed 

three possible lines to reduce: 50K to repave the transfer station, 30K Gile Mountain 

parking lot, and the wage structure of the Town Clerk’s office. Calloway said it would be 

consistent with other departments with vacancies to not seek reduction of salary in the 
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Town Clerk’s Office. Interim Town Manager Duffy noted that the Assistant Town 

Manager would devote time to grant writing to help support projects such as improving 

the Gile Mountain parking situation. Arnold moved, second by Lamperti, to reduce the 

total cost of the contracted services line by $31K, to reduce $20K from the Town 

Manager Search line, and reduce $20K from the Paving line for a total of $71,000. 

Vote: Arnold, Calloway, Gere, Lamperti: Yes. Layton: No. Interim Town Manager 

Brennan Duffy commended the diligence and time spent on the budget process with 

special thanks to Joyce Hasbrouck’s contributions. Duffy and Hasbrouck will work on a 

“narrative” concerning this year’s budget process for the Town Report. 

6. Layton moved, second by Lamperti, to recommend to the voters a FY2024 Town 

budget of $5,522,124. Vote: Yes-Unanimous. 

7. Gere moved to adjourn, second by Lamperti. Vote: Yes-Unanimous. Time adjourned: 

6:56 pm. 
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From: Omer Trajman
To: Select Board
Cc: Miranda Bergmeier; Marcia Calloway; Wade.Cochran@vermont.gov; Miranda Bergmeier
Subject: Request for police funding warrant
Date: Thursday, January 5, 2023 3:09:57 PM

Selectboard members,

We are writing to clarify a suggestion we made at the January 4th Selectboard meeting during
the public comment period on the budget. The board has made it clear that you are concerned
with the size of the budget. Specifically, Roger and Aaron have been watching the percent
increase in spending relative to last year. These are valid concerns and we understand and
appreciate the difficult task when so many costs such as healthcare and commodities have
risen.

Our request, given the outpouring of support for fully funding Chief Cochran’s requested
budget, is that you let the voters decide if they’re willing to incur additional taxes in order to
restore services. We ask that you formulate an appropriately sized and worded warrant article
that asks the voters if they want to allocate additional funding in the amount equal to the
difference between your final budget recommendation and the total that the Chief has
requested. We understand that if the voters choose to vote for such a warrant article, the actual
use of funds is still at the discretion of the Selectboard and Town Manager and expect the
article to be clear on this matter.

Aaron noted during the meeting that the folks usually calling for smaller budgets have not
been vocal and Rob was inclined to let the voters decide if they’re willing to spend additional
money this year. We believe this is the right direction to take. Given the challenges we’ve had
in town with staffing, among elected officials who are volunteering their time, and residents
who must ultimately pay for and benefit from services, we believe it’s only appropriate to let
the voters decide how much they want to fund rebuilding the NPD.

Respectfully,
Omer Trajman and Manu Tesone

mailto:omer@standupfornorwich.org
mailto:selectboard@norwich.vt.us
mailto:MBergmeier@norwich.vt.us
mailto:msbcalloway@gmail.com
mailto:Wade.Cochran@vermont.gov
mailto:MBergmeier@norwich.vt.us


From: Demo Sofronas
To: Select Board; Miranda Bergmeier; Brennan Duffy; Marcia Calloway; Aaron Lamperti; Robert Gere; Mary Layton;

Roger Arnold; Cochran, Wade
Subject: Letter regarding Norwich Select board Budget meeting on 1/4/2023
Date: Friday, January 6, 2023 9:12:03 AM

Letter to the Norwich Selectboard

Dear Selectboard:

It is my sincere hope that the Norwich SelectBoard took the opportunity to
listen to all of the comments, letters and posts that have been presented over
the past few months by the concerned citizens of Norwich.

Recently, there have been several incidents that might make you want to re-
think the strategic decisions you are about to make.

Those who have voiced their concerns are not troublemakers nor are they
trying to make Norwich a toxic community.  They simply want the basic services
restored and to get what they pay for with their tax dollars.

A lot of money has been saved these last few months because of vacant
positions.

I ask you to please consider taking some of the funds that are sitting in
designated and undesignated reserve funds and use them wisely to:

1.    Allow the police chief the opportunity to give the Norwich residents 24/7
police coverage.

2.    Pay the fair market value salary to someone who is interested in working
here so that we get what we pay for and not have

 to revisit yet another vacant position because someone left.

It is my understanding that Norwich is going to receive up to $ 750,000. In
funds from the American Recovery Act 

The VLCT website lists how those funds can be
utilized: https://www.vlct.org/american-rescue-plan-act%C2%A0 

One of those listed is offering premium pay to essential workers 
Once those funds are received some of those can be used to replenish the
accounts that you borrowed from.

Hire the best and not settle for someone who may leave once fully trained. This
is not limited to the police department and should be applied to all
departments. 

mailto:demosofronas@gmail.com
mailto:selectboard@norwich.vt.us
mailto:MBergmeier@norwich.vt.us
mailto:BDuffy@norwich.vt.us
mailto:msbcalloway@gmail.com
mailto:alamperti@norwich.vt.us
mailto:rgere@mac.com
mailto:marydlayton@gmail.com
mailto:rogerarnoldvt@gmail.com
mailto:Wade.Cochran@vermont.gov
https://www.vlct.org/american-rescue-plan-act%C2%A0


In conclusion, you, the select board, are the ones who have weathered the
storm over the last few months, but as a unanimous group, you can make the
right decisions  that will turn the ship around and give Norwich the calm that
we have had for many years once again.

Thanks for letting me express my views.  

Demo Sofronas















































































MEMORANDUM 
 
TO:  Selectboard Members     
FROM:  Marcia Calloway 
DATE:  January 17, 2023 
RE:  Town Moderator 
 
Background:  Our town moderator withdrew from the position last year.  At town meeting in 
2022, no name was on the ballot and there were apparently an insufficient number of write-in 
votes.  A Moderator is required to conduct the business meeting on the night before town voting.  
Therefore, even if a Moderator is on the ballot, there will not be elected Moderator on the night 
of town meeting.   
 
Possible solutions:   
 

1. “…the selectboard can appoint a voter to be a moderator at this point.”1 Two statutes 
indicate this is possible. 
a. 17 V.S.A. § 963 refers to vacancies in “any town office,” 

 
“(a) When a vacancy occurs in any town office, the selectboard forthwith by 
appointment in writing shall fill such vacancy until an election is had; …” 
 

b. 17 V.S.A. § 2682(d), in the Elections title, is generic in scope i.e. not specifically 
addressing the role of moderator.  

 
"In the event no person files a petition for an office that is to be filled at the 
annual or special meeting of a municipality, and if no person is otherwise 
elected to fill the office, a majority of the legislative body of the municipality 
may appoint a voter of the municipality to fill the office until the next annual 
meeting."   
 

2. At the town meeting, the voters present at the floor meeting may elect a temporary 
moderator to run the meeting.   

 
a. 17 V.S.A. § 2657 Moderator 

 
" A municipal meeting shall be called to order by the moderator, or in his 
or her absence by a selectboard member who shall preside until a 
moderator pro tempore is chosen. (Added 1977, No. 269 (Adj. Sess.), § 
1.)" 

 
 

 
1 JP Isabelle, Elections Administrator, Vermont Office of the Secretary of State 12/14/2022 email to M. Calloway. 



MEMORANDUM 
 
TO:  Selectboard Members    DATE:  January 17, 2023 
FROM:  Marcia Calloway 
RE:  Land Management Council Request for Funds Held in Reserve Fund 
 
At its January 11, 2023 meeting, selectboard members questioned a request for release of  Reserve Funds by the Land 
Management Council, also known as the Watershed Land Management Council, and hereinafter referred to as “LMC.” 
 
HISTORY 

• 2010 Town Report -- David Hubbard first appears as Chair of the LMC. 
• 2016 Town Report – page I-3 under Appointed Officials, the LMC members are: 

 
Watershed Land Management Council 
Sandra Haskell . . . . . . . . . . . . . .2017 
David Hubbard, Chair . . . . . . . 2019 
Lee Michaelides . . . . . . . . . . . . 2019  

• 2021 Town Report  
o Page I-3 lists three (3) members of the "Watershed Land Management Council" with terms expiring in 

2022: 
Will Haslett . . . . . . . . . . . . . . . . . . . 2022 
Byron Haynes . . . . . . . . . . . . . . . . . 2022 
David Hubbard, Chair . . . . . . . . . . 2022  

o Page II-12 shows the LMC report: 
“The Land Management Council manages the lands of the Fire District, encompassing 917 
acres in six parcels within the Charles Brown drainage. Our mission is to manage this land for 
recreation, wildlife habitat (flora & fauna) and forest timber resources. The Parcel 5 Loop Trail 
and the Ballard, Brown Schoolhouse and Connector trails all transit these parcels.” 

o Page I-31 shows the LMC Reserve Fund 24 with a FY23 Projected Balance of $16,700. 

EXPENDITURE FROM LMC DESIGNATED FUNDS 
• March 24, 2010 Selectboard meeting 

o Selectboard voted to expend up to $1,200 for a preliminary review of the entire Fire District, leaving the 
fund with a balance of "approximately $4,409.30."   

“6. Request to Expend Designated Funds from Land Management Council Fund to have Paul 
Harwood do a Preliminary Review of the Fire District Land (Discussion/Action Item). Adams 
briefly discussed. After some discussion, Lupien moved (2nd Bagnato) to approve the use of up 
to $1,200 to have Paul Harwood do a preliminary review of the entire Fire District Land from the 
Land Management Council Fund. Motion passed. The new Land Management Council Fund 
balance will be approximately $4,409.30” 

SUMMARY 

The tenor of the Town Reports is that the LMC is/was considered a "town" council doing work for the benefit of the town, 
and with its own Reserve Funds for that work.  Based on the recorded history: 

• The selectboard should forthwith make appointments for the expiring 2022 terms of its two LMC members. 
o From the 2016 and 2021 Town Reports, it looks like those appointments should be for three-year terms. 

• The selectboard should take up the request for release of funds for the proposed land management plan, as 
requested by the LMC. 

• The selectboard and Prudential Committee should review the agreement which was to have been reviewed 
annually according to the 2001 Amended-Restated LMC Agreement.    
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Town of Norwich, Vermont And 
Norwich Town School District 

Warning of Annual Meeting, March 7, 2023 
 

The legal voters of the Town of Norwich, Vermont are hereby notified and warned to meet in 

remote fashion, due to the special circumstances surrounding COVID-19, via a ZOOM™ meeting 

link: https://us02web.zoom.us/j/82227232909 , or telephonically (US toll-free 1-888-475-4499) 

using meeting ID: 822 2723 2909 in Tracy Memorial Hall, Norwich, Vermont at 7:00 pm on 

Monday, March 6, 2023, to transact business not requiring a vote by Australian ballot. Voting for 

Town Officers and for all articles on the Warning will be by Australian ballot. The polls will be 

open Tuesday, March 7, 2023 from 7:00 am to 7:00 pm. 

 

NOTE: Given the extenuating circumstances surrounding covid-19, voters are strongly 

encouraged to vote by early/absentee ballot. To obtain a ballot, contact the Town Clerk’s 

office (802-649-1419 x2). 

 

This meeting is called to determine if the Town will: 

Article 1. Elect a Moderator of the Town and School District meeting for one year. 

Article 2. Elect Town and School District Officers for terms starting in 2023. 

Article 3. Hear and act on the reports of the Officers of the Town and Town School District. 

Article 4. To authorize the Board of School Directors to borrow money by issuance of 

bonds or notes not in excess of anticipated revenues for the next fiscal year in 

accordance with the provisions of 16 VSA § 562(9). 

Article 5. Shall the voters of the Norwich Town School District determine and fix the 

salaries of the School Board members in the sum of $500 each per year for a total of 

$2,500  in accordance with the provisions of 16 VSA § 562(5)? 

Article 6. Shall the voters of the Norwich Town School District approve the school board 

to expend $7,243,970 which is the amount the school board has determined to be 

necessary for the ensuing 2023-24 fiscal year?  It is estimated that this proposed 

budget, if approved, will result in education spending of $22,958 per equalized pupil 

(this includes the current proposed Dresden assessment and articles for 7-12th 

grade). This projected spending per equalized pupil is 6.55% higher than spending 

for the current year? 

 

 

 

https://us02web.zoom.us/j/82227232909
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Article 7. Shall general obligation bonds or notes of the Norwich Town School District in an 

amount not to exceed $768,414  subject to reduction from available state and federal 

grants-in-aid and other financial assistance, be issued for the purpose of financing the cost 

of making school grounds and infrastructure upgrades, namely, the installation of a pre-

treatment septic module, removal and replacement of 2 septic tanks and 1 oil tank, and 

repair and reinstallation of asphalt and surrounding walkway areas?  

State and/or federal funds may not be available at the time the project is otherwise 

eligible to receive State school construction aid and/or state/federal infrastructure aid.  

The District is responsible for all costs incurred in connection with any borrowing 

done in anticipation of receipt of State/Federal aid. 

Article 8. Shall general obligation bonds or notes of the Norwich Town School District in an 

amount not to exceed $307,752 subject to reduction from available state and federal grants-

in-aid and other financial assistance, be issued for the purpose of the installation of a new 

playground including earth work and equipment at the Marion Cross Elementary School?  

State and/or federal funds may not be available at the time the project is otherwise 

eligible to receive State school construction aid and/or state/federal infrastructure aid.  

The District is responsible for all costs incurred in connection with any borrowing 

done in anticipation of receipt of State/Federal aid. 

Article 9. Shall the voters approve a gross spending General Town Budget of $___________, 

plus state and federal grants and gifts consistent with budgeted programs for the period July 

1, 2023 through June 30, 2024? 

Article 10. Shall the voters establish a reserve fund to be called the ARPA Special Reserve Fund 

to be used for the purpose of holding ARPA monies in accordance with 24 VSA § 2804? 

Article 11. Shall the voters increase the FY2024 gross spending General Town Budget by 

$80,785 to fund an additional full-time police officer in addition to the three budgeted full-

time police officers? 

Article 12. Shall the voters authorize the elimination of the office of Lister and replace it with a 

professionally qualified assessor hired by the Town?  

Article 13. Shall the voters appropriate $13,920 to Advance Transit to be used to help cover 

operating costs and providing matching funds for grants for the support of providing public 

transportation services? 

Article 14. Shall the voters appropriate $20,000 to the Cemetery Commission under 18 VSA § 

5361 to supplement the interest from the Perpetual Care Trust Fund for maintenance of the 

Town Cemeteries? 

Article 15. Shall the voters appropriate $4,348 to The Child Care Center of Norwich to be used 

for income sensitive scholarships to Norwich children? 
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Article 16. Shall the voters appropriate $3,000 to Community Access Television, Inc. (CATV) 

for video recordings of meetings for local government transparency? 

Article 17. Shall the voters appropriate $3,000 to Good Beginnings to be used for the support of 

programs? 

Article 18. Shall the voters appropriate $1,704.50 to the Green Mountain Economic Development 

Corporation to be used to offer support for new, growing and relocating businesses? 

Article 19. Shall the voters appropriate $2,500 to Headrest to be used for the operation of a crisis 

24/7 hotline? 

Article 20. Shall the voters appropriate $1,500 to the Norwich American Legion, to be used for 

the Legion’s Memorial Day observance? 

Article 21. Shall the voters appropriate $5,000 to Norwich Community Nurse, Inc. to be used for 

partial financial support of the Norwich Community Nurse, Inc. project? 

Article 22. Shall the voters appropriate $8,000 to the Norwich Historical Society and Community 

Center to support those programs that support the celebration of historic events? 

Article 23. Shall the voters appropriate $3,500 to the Norwich Lions Club to be used to 

underwrite the fireworks for the Norwich Fair in celebration of the 260th year of the Town’s 

Charter? 

Article 24. Shall the voters appropriate $337,000 to the Norwich Public Library Association, to 

be used for the operating expenses of the Library? 

Article 25. Shall the voters appropriate $337 to Public Health Council of the Upper Valley to be 

used for continuing public health education for Norwich residents particularly in the areas 

of substance abuse, elder care, oral health, emergency preparedness, and healthy living? 

Article 26. Shall the voters appropriate $1,200 to Senior Solutions (an Area Agency on Aging) to 

provide social services benefitting Norwich residents aged 60 and older? 

Article 27. Shall the voters appropriate $3,750 to SEVCA (Southeastern Vermont Community 

Action) to be used for emergency needs, referral to and assistance with accessing needed 

services, financial counseling and food and nutrition education? 

Article 28. Shall the voters appropriate $2,000 to the Special Needs Support Center of the Upper 

Valley to help children and adults with special needs, and their families, meet their unique 

challenges through advocacy and program support? 

Article 29. Shall the voters appropriate $6,000 to The Family Place to be used for general 

program support, such amount being reasonably necessary for the support of programs such 

as direct service through early intervention, child care payment assistance, healthy baby 

visits, reach up, welcome baby, parent education, playgroups and other services? 
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Article 30. Shall the voters appropriate $2,000 to the Upper Valley Trails Alliance to be used for 

trail planning and work? 

Article 31. Shall the voters appropriate $18,500 to the Visiting Nurse Association & Hospice of 

VT and NH to help support the home health, maternal and child health and hospice care 

provided in patients’ homes and in community settings? 

Article 32. Shall the voters appropriate $5,300 to the White River Council on Aging to be used 

for home delivered meals, transport and social services? 

Article 33. Shall the voters appropriate $2,500 to Windsor County Mentors to be used for 

mentoring youth? 

Article 34. Shall the voters appropriate $2,500 to WISE (Women's Information Service) to be 

used to support WISE’s crisis intervention and support services and prevention education? 

Article 35. Shall the voters appropriate $3,000 to Youth-In-Action to be used for operating 

expenses that support our community service efforts? 

Article 36. Shall the voters authorize a ten-year exemption from property taxes to the Norwich 

Farm Foundation under the provisions of 32 VSA § 3840? 

Article 37. Shall the voters require that taxes be paid in U.S. funds in two installments? The first 

installment will be due and accepted at the Town of Norwich Finance Office on or before 

6:00 pm August 30, 2023 and the balance will be due at the same location on or before 6:00 

pm February 9, 2024. A legible, official United States Post Office postmark/ cancellation 

(not a postage machine date) will determine the payment date for all mailed payments. 

Interest on overdue taxes will be charged at 1% per month for the first three months and 

1½% per month thereafter. All delinquent taxes will be subject to an 4% collection fee in 

accordance with Vermont Statutes after February 9, 2024. 

 

Norwich Selectboard                Norwich School Board 

Marcia Calloway, Chair    Tom Candon, Chair 

Mary Layton, Vice-Chair   Garrett Palm, Vice-Chair 

Roger Arnold      Lisa Christie  

Robert Gere        Neil Odell 

Aaron Lamperti     Lily Trajman 

      

 

 

 

 

 

 

 

 

 

 



18Jan2023 DRAFT DRAFT DRAFT 

DRAFT DRAFT DRAFT 

       Norwich Selectboard     Norwich School Board 

 

___________________________  ______________________________ 

Marcia Calloway, Chair   Tom Candon, Chair 

 

___________________________  ______________________________ 

Mary Layton, Vice-Chair    Lisa Christie, Vice-Chair 

 

___________________________  ______________________________ 

Roger Arnold        Neil Odell 

 

___________________________  ______________________________ 

Robert Gere     Garrett Palm 

 

___________________________  ______________________________ 

Aaron Lamperti    Lily Trajman 
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