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Norwich Selectboard Rescheduled Regular Meeting 

January 26, 2023.    Start time: 6:31 pm 

Active Participants: Selectboard members Roger Arnold, Marcia Calloway, Robert Gere, Aaron 

Lamperti, Mary Layton. Interim Town Manager Brennan Duffy. Treasurer/Lister Cheryl Lindberg. 

Norwich School Board members Neil Odell, Thomas Candon. Public comment by Scooter Hardy, 

Charlotte Metcalfe, Manu Tesone, Stuart Richards, Priscilla Vincent, Demo Sofronas, Matt Swett 

 

1. Welcome: The Chair noted that the meeting was rescheduled due to weather. 

2. The Review of the Agenda included the following amendments: Table the Tree Warden 

item, add an executive session after Approval of the Warning, and reorder agenda 

items. Layton moved, second by Gere to approve the agenda as amended. Vote: Yes-

Unanimous. 

3. Review of December Financials. Questions are to be submitted to Interim Finance 

Director Joyce Hasbrouck.  Treasurer Cheryl Lindberg noted that now that the reserve 

fund lines are populated the other line item amounts have changed. Stuart Richards 

wants to know where “the money not spent on police is. Also, the ARPA money, where 

is it accounted for.” Calloway replied that there is a fund for the ARPA money. 

4. Interim Town Manager Report. Interim Town Manager Brennan Duffy gave his first 

report after six weeks with the Town. The focus has been on Human Resources and the 

budget. He is working with Interim Finance Director Joyce Hasbrouck on a job 

description for a full time Finance Director. The Planning Department job vacancies have 

been posted and there is some interest. Roger Arnold asked if permits are backlogged. 

Duffy replied that there is a contract for the first meeting in February for an Interim 

Zoning Administrator. TRORC has provided limited but critical support.  Two police 

officers have been hired: Patrol officer Chelsea Maxim will start January 30th, and 

Sergeant Stuart Rogers will start March 6th. Stuart Richards asked if the officers were 

hired at a competitive wage so that they will stay on. Duffy  replied that they were 

offered an attractive package. In the Department of Public Works there are still open 

positions for Equipment Operator and Buildings and Grounds technician. DPW Director 

Chris Kaufman has asked for release of funds for culvert replacement and line striping 

for spring. The Fire Department has no unusual activity to report. The Recreation 

Department will offer Nordic at Night and a skating event as conditions allow. In the 

Town Manager’s Office Administrative Assistant Miranda Bergmeier has started work 

on the Town Report and job descriptions. There is collaboration with the Town Manager 

office, JAM/CATV, the Norwich School board about holding a hybrid Town Meeting. 

Priscilla Vincent advocated for the hybrid system because it allows for greater 

participation. Scooter Hardy spoke in favor of adding to the Police force, using batteries 

as an energy storage system alternative to generators, and to placing the American flag 
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in the Community Room at the Public Safety Building. Demo Sofronas noted that the US 

and VT flags were elsewhere in the building. 

5. RFP for DPW Emergency generator:  

a) The generator at DPW failed during a recent storm. This affected fuel pumps 

for DPW and FD vehicles, light, heat, and water. DPW Chris Kaufman 

recommended obtaining a new generator and asked for permission from the 

Selectboard to issue an RFP for this purpose. Discussion included the need to 

consider decisions such as this in a timely manner according to long term 

capital planning. The generator at Tracey Hall is also in need of replacement.  

b) Layton moved, second by Calloway, to issue an RFP for a DPW emergency 

generator. Vote: Yes-Unanimous. 

6. Approve Warning for 2023 Annual Town Meeting: The Selectboard reviewed warrant 

articles one through eight which were not amended. Article 9 had been amended by the 

Interim Town Manager to include the amount of the municipal budget, Article 10: the 

creation of a reserve fund for ARPA funds was not amended, Article 11: an advisory 

article to increase the number of police officers to five was not amended, Article 12: An 

article was submitted by petition to abolish the Board of Listers and replace it with a 

professional assessor. This is a binding article that must be placed on the ballot. There 

was discussion about whether to use VLCT model language, add a reference to statute, 

or to use the original language of the petition which had been judged by Town Counsel 

as being adequate and sufficient. The Selectboard had voted at the January 23, 2023 

meeting to “amend article 12 with model language provided by VLCT for this question.”  

As of the January 26th meeting the Chair had not presented the model language to Town 

Counsel as requested for review. She agreed to do so on Friday January 27 and to 

include the model language if given the OK by Town Counsel. Article 13: Shall the voters 

authorize a ten-year exemption from property taxes to the Norwich Farm Foundation 

under the provisions of 32 V.S.A. section 3840? Discussion centered around whether the 

property was actively being used for charitable purposes, and around questions of how 

the for profit Norwich Creamery fit into the charitable mission of Norwich Farm 

Foundation. Manu Tesone commented that representatives of Norwich Farms were not 

present to give input on this article. Lamperti moved, second by Gere, to accept the 

article in question. Vote: Yes- Arnold, Gere, Lamperti, Layton. No-Calloway. Article 39: 

This article changes the date of the first tax payment from mid-August to August 30, 

2023 by 6:00 pm. The intent of the Selectboard in proposing this article is to help 

taxpayers who have mortgage escrow accounts and are subject to Vermont income 

sensitivity payments to have the “adjusted” tax payments used to determine their 

mortgage payments. The notice of the income sensitivity payments comes later in the 

month of August, so the idea is to have the tax bill come due later in the month so that 
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the mortgage companies can use the appropriate figures. The argument against this 

action is that because Norwich is part of the bi-state Dresden School District, very large 

sums of money must be transferred to the School District in a timely manner in August 

in order to meet payroll and other obligations. Norwich School Board members Neil 

Odell and Thomas Candon expressed concern that this date change would force the 

school district to borrow to meet summer payroll and other expenses. Both the School 

Board representatives and the Selectboard agreed that there might be a better balance 

between these conflicting needs, and that a Special Meeting could be called before 

August to enact a more balanced solution. Calloway moved to reconsider and remove 

Article 39 from this warrant pending further investigation of ramifications with the 

School District. Motion failed for lack of a second. The Selectboard remains open to an 

alternative solution to be decided at a Special Meeting. Article 40: Arnold moved, 

second by Lamperti: Shall the voters of the Town of Norwich limit the penalty charged 

by the Collector of Delinquent Taxes for payments made after the due date for 

payments, to 4% of the tax collected pursuant to 32 V.S.A. section 1674(3)(A). Vote: 

Yes: Arnold, Gere, Lamperti, Layton. No: Calloway. Article 14: The Selectboard agreed 

by consensus to edit the Fire Department request by eliminating the words, “up to.” 

Matt Swett suggested this edit. Article 15: The Selectboard agreed by consensus to 

reference the Town Clerk appointment “as provided in 17 V.S.A. 2651e(a)(1).” Lamperti 

moved, second by Layton, to approve the Warrant as discussed, amended and ratified 

pending recommended language from Counsel for Article 12. Vote: Yes-Unanimous. 

7. Future agenda items: To be able to consider appointing  a Tree Warden at a future 

meeting it was decided to have the ITM put the word out. Lamperti moved, second by 

Arnold to direct the Interim Town Manager to ask for applications for Tree Warden. 

Vote: Yes-Unanimous.   A Public Comment was made by Treasurer Cheryl Lindberg, 

who noted that there are AP Warrants unsigned since July. This task had been set up to 

be completed by Docusign but apparently this arrangement was not communicated to 

the Interim Finance Director. Resolving this problem is at the discretion of the Interim 

Town Manager. The warrants could be placed in a folder to be signed at Tracey Hall. 

8. Executive session:  

a) Layton found, second by Gere that premature public knowledge of the Town’s 

planning and negotiation of a labor agreement with NEPBA would clearly place the 

Town at a substantial disadvantage. Vote: Yes-Unanimous. 

b) Gere moved, second by Lamperti to enter executive session under 1 V.S.A. section 

313(a)(1)(B) and to invite the Interim Town Manager. Vote: Yes-Unanimous. 

c) Time executive session entered: 9:42 pm 

d) Time public session entered: 10:03 pm 

9. Gere moved, second by Lamperti to adjourn. Vote: Yes-Unanimous.  
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10. Time adjourned: 10:03 pm. 

 

 


