
Sent:
To:
Cc:

Miranda Berqmeier

From Chris Katucki <kals95@startmail.com>

Tuesday, September 21,2021 4:07 PM

Miranda Bergmeier
Miranda Bergmeier; Roger Arnold; Mary Layton; Marcia Calloway; Robert Gere; claudette

brochu
SB meeting on9/22; Agenda item #6;Selectboard Jurisdictional Powers and Limitations

l)car Sclcctboar<l mcmbcrs:

I ¿un conlusccl by a statcment in the <lrali "Sclcctlloar<lJurisdicrional Powcrs alxl Limitatiolts" documcnt slatc<l lìrr
<liscussion on Wcdncsday Scpternbcr 22, as agcn<la item numbcr six. Spccilìcally, I wotrdcr about thc last bullct ¡roint,
which reads as I'ollows:

LocaIIy, Notwich voled lor a 'fown Miutagcrlcwn o!'governnenl. Tllnf nc¿uts, altltouglt lJrc Tttwn Miungc't'tc'¡tcttls
dacctly to the ,fieÌcctboard, some towtt fùnctions arc pcrfönned by tlte Tovm Manag:cr accorclitry to statuloty

'4n example oÍ'these ffutcttons would útclude tlrc liritry of'policc, or dccisíons about wlirJt toads will bc
paínted or parct{.

'fhe slatcmcnt sccrns at odds with thc sLatutc rcgar<ling a'lor+rr Managcr's authority. [ìy statute, thc 'I'or,lrt Matra¡;^cr in "all

mattcrs," is "sulrjcct to t-hc <lirccLion and su¡rcrvision" ol'thc Sclcctboarrl, ¡lcr 24 V.S.A S 1233. I am trot a Vcrrnorlt lar.lycr

iur<l am awarc that thc leg'islativc history of sccti<¡n l2lllì is convolutc<I. H<lwcvcr, "sulrject to thc <lircctiott" ol-iltc
Sclcctboarcl on ":rll mAttcrs," sccms likc a rcscn'ation of ultimatc authority in thc Sclcctbo¿rrrl.

Also, I can rccall insta¡lccs when thc Sclcdlloar<l ¿rltcrcd thc dccisiorts ol'the 'l'owrt Martagcr otr road paving arxl policc
hiring. \Vith rcspcct to paving, the Sclcctboard, at an Octobcr 2020 mccting, iIt csscttcc ovcrrulccl thc'lowrl Miuta¡i^cr's

<lccision to pavc ¡rart ol' lìlood Hill lìoacl. Also, scction I <) ol' thc 20 17 e rnpb)¡ment agrce mclrt with l'onncr 'l-owtr Managcr

Hcrl¡ Durl'cc rc<luircs him to givc 28 <lays noLicc o[ chang^cs to irfrastructurc. 'I'hat clausc may ltavc becn a rcat:lio¡t [<> art

intcrirn -fM p:rving ovcr thc hard pack road sllouldcrs on Mairt Strcct, wcst ol't-hc Norwiclt Lul. With rcgard to policirrg^, I
harl thc im¡rrcssion that a majority ol'thc Sclcctlloar<l <lid not suptr)ort to 'l'owrr Miuragcr l)urfcc's ilriûal plan to promptly

hirc somconc to rc¡rlacc Policc Chicl'Fiank. 'l'hc -l'M t-hcn souglrt an<l rcccivcd Selcctbo¿rtl approval of thc pl:ut lbr a six-

month tr)ause.

I hopc nìy conìmcrìLs are usclul in thc Selcctlloar<l's rliscussion ol tltc tlocumcltt.

'fhzutks,

Chris Katucki

Subject:
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Our Mission is to
empower and partner

with individuals and
communities to

alleviate the hardships
of poverty, provide

opportunities to thrive,
and eliminate root

causes of poverty in
southeastern Vermont.

Serving Windham
& Windsor Counties
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DIVELOPMENT

91 Buck Drive

Westminster
Vermont 05158

802.722.457s
800.464.9951

Fax8O2.722.4509
sevca@sevca.org

www.sevca.org

September 22,2021

Board of Selectmen
Town of Norwich
P.O. Box 376
Nonvich, VT 05055

Dear Selectmen,

We are in receipt of the Town's check in the amount of $3750.00
On behalf of Southeastern Vermont Community Action, I would like to
thank the residents of the Town of Norwich for their commitment to help
their neighbors in need

This contribution will help SEVCA to empower and partner with
individuals and communities to alleviate the hardships of poverty, provide
opportunities to thrive, and eliminate root causes of poverty in
southeastern Vermont.

Thank you

incerely,

Ste n Geller
Executive Director

/tfp
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IREC Progress Report
Town of Norwich
September 2021

Article 36 Task Force: Estimated the emissions reductions from 24 actions on the A36TF

list of the possible actions. Also estimated the cost and time to implement these actions.

EV charging stations: Working on proposals for the continued operation of the charging

station at Dan & Whit's after the network plan with ChargePoint expires in November.
Working to close out the grant agreement for the Huntley Meadows charging stations.

Tox Stobilizotion Agreements for Solar Policy: Submitted a draft policy to staff for
review.
Community Solar: Further review of the DPW parcel revealed that the site is not a good

candidate for solar. Exploring the potential of another town-owned parcel.

IREC Steering Committee; Met with the IREC Steering Committee on September 2. The

committee decided to pursue a regional climate action plan (CAP) as the main initiative
for the IREC program's collaborative work this year. The regional CAP will be action-

oriented and targeted for completion by the end of 202L



Board with
Advance
Transit

News from the Upper Valley's Fare-Free Transìt Service 1",\1.l. 2O2l

n
As the Pandemic Dim¡nishes,

What's Next for Advance Trans¡t?
'Th. Covid-19 pandemic has impacted each of us.
I Relatives or friends were lost or were infected and

may still experience unknown long-term effects. Offices
were shuttered. Restaurants and theaters closed, some
never to open again. Arrd yes,'w'e were told to "stay off
the bus" with only essential workers continuing to ride.
National bus ridership decreased 460/o and public transit
overall decreased by 530/0.

Advance Transit Total Ridership
FíscalYear (FY July 1 - June 30

hybrid buses, and with congestion relief on Routes 5,
70,12 and I20, both long at the core of AT's mission.
And again, free fare (also no touch fare) is not only social
equity but it also encourages ridership, further reducing
congestion and pollution by cars. Additionally,,{T uses

solar panels to partially power its Wilder operations
center, rainwater to wash its buses and used motor oil as

one source of heat for the building.

So, what can we do to further our mission of
"Moving the UpperValley Forward?"

1 ) Electric buses
AI has 5 electric buses on order, 2 larye 35-foot buses
(below) and 3 smaller buses for ADA paratransit support.
Electric buses have prove n zero emissions, lower operating
costs, and lower maintenance costs. Today nearly 90o/o

of electric buses operate in China, but it is projected by
Bloomberg New Energy Finance that by 2040,670/o of
all buses in the US \Ã¡i11be electric. For the rider this will
mean a quiet, cleaner bus with no exhaust.

(Continued on page 2)

Electric 3í-foot bus

1,000,000

500,000

0

FY19 FY20 FY21

AI did not escape the impact, as many employers
such as Dartmouth College and DHMC had thousands
of employees working from home. AT's volume decreased

from a monthly avelage of 75,800 riders to 26,750 riders.
While ridership has increased by 32.40/o in the last six
months, when compared to the first six months of the
pandemic, we have a long way to go.

5o where do we go from here?
In a national survey, the American Public Tiansit

Association showed transit systems are moving to "low-
touch solutions on their services."AI, however, is already
"low touch" with free fares since 2002.

Other transit systems are focusing on "congestion
relief a cleaner environment and social equity."Again,AT
is already there with new clean diesel and diesel-electric

I

www.a dva n cet ra nsit.co m
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The Adva
providing

during
h

essentia/
public tra

Transit drivers and staff are

service to the community
ndemic, providing an

. To the AT staffu'ho worked diligently every day, as

the rider said, þroviding heroic service."

' To our riders, many who provided our community
with life-saving and essential services.

' To our majorbusiness par:tners - Dartmouth
College and DHMC who continued throughout
the pandemic to provide essential support to AL

' To our municipal, state, and federal partners,
whose financial support during Covid-19 enabled us

to continue to serve the community.

' And to our donors and sponsors whose support
not only continued but increased during the
pandemic.

As we move forward with exciting and new technology
into a somewhat unknown market for transit, we cannot do
that without all the people wLo have made us what we are

today and will, I am sure, help make us what we need to be
in the future.

Van Chesnut
Executive Director

routes, the 2022TDP will additionally look at changes

in demand prompted by urprecedented development,
more people working at home, the need for different
types of transit services such as "on-demand" micro
transit and the need for convenient and cost-effective
evening and weekend service.

AT has a national reputation for innovative rural
public transit. We will co:rtinue to seek imaginative
new wâys to respond to the needs of the Upper Valley
community.Watch for the new eiectric buses, enjoy the
new air flltration system, and of course, please ride!

î)

ice during a time when
ts even more tmpoftant.

- Lebanon rider

the first page of this newsletter,
today is where we go from here.

But before we step, it is important for me to
everyone who enabled us to bestep back to

looking forward.

As the
What's
2) Alr
Advance
each bus.

will help

pu n
Tiansit install air cleansing units into
These systems utilize HEPA frlters that

airborne particulates and
vlruses to protect passengers and drivers.

3) Transit lopment Plan (TDP)
The TDP will asure the impact of the pandemic
and other changes in demand on AT and examine
alternatives for fu¡-ire AT services. Rather than the
t¡pical pre-pandemi¡TDP that adjusted schedules and

demic Diminishes,
xt fOr AdvanCe Trans¡t? ftontinuedfror,tpøge 1)

Ø
OO

A Letter
to l:he

Commun ity

Ê

I r /*

*'qlt

The Federal Transit Security Administrat¡on has extended
the face mask requ¡rement for all transportation netrvorks,

including AT buses, through January 18,2022.

www.a dva n cetra nsit. co m ).



BOAfd with Advance Transit

"Yes. They are our
heroes.

Every single one
IS ESSENTIAL!

Keep up the
great work."

- White River Junction resident

"l am not in dire need, so I am redistributing my
federal stimulus checkto local areas where it
might do some good."
- Hanover resident

"l appreciate you SO MUCH!!!YoI are all
great, Drivers, Linda, Josh!!!Yau all are doing a
tremendous job and each one of you is certainly
a iifesaverfor me,for my medical problems and
everyday necessities. Th a nk yo u."
- Lebanon resident

"The AdvanceTransit drivers and staff are provìding
heroic services to the community during the
COVID-I 9 pandemic fuoviding an essentia I seruíce
duríng a tíme when publictransitis even more
important."
- Lebanon resident

oWe cannotthankyou or praise you enough for
such tremendous and needed service for our area.
Each and every driver åas such a great attitude
with a smile and a helping hand which means a lot
with so much going on around Lts."

- Lebanon resident

'Th ank you for keepi ng going du ring the pa ndemic"
- Lebanon r=sident

'AT lets us use bikes, carpooling andTrïValley
in combination with ATto get around. AT is
ínnovative and humane and makes us proud."
- South Strafford resident

"l recently started taking tåe bus about once a
weekto the school I work at. I like being able to
read on the way to and from work.The bus drivers
are vety helpful when I have guestions related to
transfers and stops."
- Lebanon resident

*Thanks so much for stayíng open.We apprecíate
being able to get to work, groceríes, etcThanks
also for your fantaslic drivers."
- Lebanon resident

"l'm glad your bus line keeps ridesfree.l'm grateful
for your Access AT pantnnsît ride prognm; ít
helps me go directlyto mywoþlace and back
home and the drivers are helpful and friendly;'
- Hanover rasident

"Thankyou foryour continued service. What
AdvanceTransit drivers díd during the ongoing
COVID-19 situation is great."
- White River Junction resident

Ø

www.a dva ncetra nsit.co m
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BOafd with Advance fransit

to our Partners

AT is fortunate to have innovative and diversified funding

"Advance Transit's operations are funded through a diverse range of federal, state and

local funds including contributions from municipalities, major community institutions as

well as an emerging philanthropy program and broad-based community sponsorships.

Among rural transit programs in the nation, Advance Transit has developed one of the

most innovative and diversified funding packages to support operations."

Federal Tra nsit Admi nistration, Transit Cooperative Research Bo a rd,
"lmplementation and Outcomes of Fare-Free Transit Systems," 2012, Page 43

Municipal Partners
City of Lebanon, NH Town of Hartford, VT
Town of Hanover, NH Town of Canaan, NH
Town of Norwich, VT Town of Enfield, NH

Our thanþs to tlte aoters and taxpalers in eaclt community
zo/to support Ádoance Transit.

I nstitutiona I Partners

Dartmouth College

Dartmouth-Hitchcock Medical Center

Foundations and Grantors
The Byrne Foundation, Inc.

Emily Landecker Foundation

Mascoma Bank

Ledyard National Bank

Lake Sunapee Bank (now Bar Harbor Bank)

Kettering Family Foundation

Couch Family Foundation

New Hampshire Charitable Foundation

Vermont Community Foundation, advised funds

Sponsors and Advertisers
'Iltese businesses and organizations provide ooer 860,000
annual pbilantbropir revenz-:e - tbe signs you see on tlte

outside and the in;ide ofz{T buses.

Alice Peck Day
Memorial Hospital

Animal Medical Center of
the Upper Valley

Be Fit PhysicalTherapy

CCBA
Champlain College

Cioffredi &Associates
Physical Therapy

City Center Ballet,
Comcast
Community College

of Vermont

Cowbell Mobile Bike Shop
Dartmouth College
Dartmouth Athletics
Delta Dental
Hanover Consumer Co-op
Hanover Veterinary Clinic
The Haven
Hopkins Center
Hato Viejo Coffee

JAG Productions / King
Arthur Baking Cornpany

Lebanon Opera House

Ledyard National Bank

Mascoma Bank

Montshire Museum
ofScience

New London Playhouse

Northeast Waste
Services / Casella

Northern Stage

Opera North
PearceJewelers

The Prouty

Pure Solutions

The Richards Group

Roger Phillips, D.M.D.
Upper Valley Aquatic Center

The Village at White
RiverJunction

Vital Communities

Wendyt

Willing Hands

WISE

www.a dva ncetra nsit. co m 6
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AT Sponsorship Program
ff"t'.youseenthesignsonAl'sbuses?Theyarehard did on the first day.The signs are shipped to AI and
I Ito miss...as one sponsor said, "It is my traveling installed by one of our two in-house installers.
billboard."

a@
oR aÂtl

c€oKoN.

HOrrsatRË

AT initiated the Sponsorship Program in 2008. Some
of the early sponsors are still with ÄT - Northern Stage,

Northeast \Maste Management (Casella), Ledyard Bank,
The Richards Group (sign was originally Centurion),The
Hanover Coop and Pearce Jewelers. Over the years the
signs have changed dramatically.... see an original and a

new Northern Stage sign below:

Sporsor messages cannot include comparative
language. endorsements, or calls to action without being
considered advertising and creating a tax liability for AT.
AIA Outdoor in Greenland, NH handles advertising
signs, and has secured several contracts for Advance
Transit such as Delta Dental and Comcast.

.-s

S*

Today there are 48 signs on our 25 buses used for
sponsorship occupying over 600/o of the available space.

Budgeted in 2008 to raise $15,000 annually for AT
philanthrop¡ the total now exceeds $60,000.

How does the program work?
First the prospective client decides which side of the

bus would work best for them...back, curb side, street
side. Then they decide which bus routes would reach
their desired audience. The client and/or their designer
then prepares a sign, submitting it to AI for approval
as required by the AT Board of Directors. Most signs
are quickly approved. The sign is then printed on mylar
with 3M Controltac adhesive which is formatted to
withstand severe weather conditions. Several AT signs
have been on for 8 years, looking as good today as they

If your business or organization could benefit by
having your message seen by thousands of people in the
Upper V'Jley every day,a sign on an AT bus could be the
most cost-effective solution.

Please contact us at:

Gary Daniels
Advance Transit

802-295-1824 ext.2O5
ó03-505-1 110 (cell)

gdaniels@advancetransit.com

,ttlr\0rtlì
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Thanks to You, Our Loyal Donors!
Since 2005 our donors, many of whom are riders, have provided 91,576,063 in support of

Advance Transit's services...

. $1,157,353 in donations to
. AT's Annual Appeal
. The Keep lt Free Fund
. AT from local, regional and national

foundations

. 5418,710 in donations to the
AT Capital Campaigns

Become a Monthly Donor
Join other donors who give monthly,

automatic gifts to AT. lt is convenient and
will continue automatically unless you wish

to cancel. Your continued support will
sustain AT's operations.

Rgpytgweffigr*o* You can donate online at www.advancetrans¡t.com
Just look for the {}ränge hox:

Eileen has used the Blue Route bus but recently has been riding the
Access AT bus. "l love all the drivers - Scotty, Mcki, Marie - they are
always htppy and always recognize you. How can one company hire
so many good people. There is never a grumpy driver." And they are
always on time - "The Swiss set their watches by AT." And it is free...
"was not that way in Boston."

- Hanover Resident

Laurie uses the AT Access buses. She is "uery grateful as the bus
enables her to be independent. I feel connected, valued and part of
the community. The drivers remember me and remember my name,

even wave when they see me walking in Hanover. They have made my
day so many times. Linda and Josh are so patient when I call. And it is

incredible that AT is free."
- Hanover Resident

DONATE NOW

:t
I

,,tJLr':
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Windsor Countv,ls,
MENTORS trlì

October 1,202t

Town of Norwich
Herb Durfee, Town Manager
PO Box 376
Norwich, VT 05055

Dear Mr. Durfee,

0n behalf of Windsor County Mentors, I offer a heartfelt thank you to the Town of Norwich for the
$1,000 appropriation to support our mission. We have received the check #10694 for $1,000 that
represents the full payment of Norwich's allocation in support of Windsor County Mentors' youth
mentoring for the fiscal year covering ]uly L,202L to ]une 3û,2022.

We work with vulnerable youth that face real challenges at lome and school particularly in this
time of COVID-19. Our one-on-one school and community-based mentors help these young people
navigate the challenges they face and build on shared positive experiences critical to their future
development. Your financial gift will enable us to increase the number of mentors matches we can

offer.

86 percent of mentees surveyed feel having a mentor has made a positive difþrence in their lives.

86 percent of the mentees surveyed feel they matter to members of the community.

If you would like additional information, contact our office at info(ôwcmentors.org or call us at
802-674-5101. We have mentors ready to match with men:ees and your support will make this
happen.

Thank you for making a difference in the lives of our local yDuth.

Sincerely,

Nfatthew Garcia
Executive Director

Windsor County Mentors
Tax ID #: 23-7399514
No Goods or Servíces were provided in exchange for this donatíon.

HELPING YOUTH THRIVE

0 EüWE
0ci CI 4 ?ili

By

EG

PO Box 101 . Windsor, VT 05089 .802-674-5101 . info@wcmentors.org . vvvvw.wcmentors.org
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lvl Ëmail Roger Arnold <rogerarnoldvt@gmail.com>

Hartford's Climate Action Plan

Roger Arnold <rogerarnoldvt@gmail.com>
To: John Cushman <jack.cushman@mac.com>

Mon, Oct 4,2021 at 7:08 PM

Hi Jack,

Thanks for the updatel

Roger

On Thu, Sep 30, 2021 at 10:17 AM John Cushman <jack.cushman@mac.corn> wrote
Roger, sorry for the delay in responding to this request.

The Task Force brought up your letter last week. We don't feelwell prepared to review Hartford's plan and write a
detailed memo to the board, because Hartford's work goes far beyond the purview of the task force, which is strictly
limited to phasing out direct fossil fuel use in our town. That said, we will definitely be referring to Hartford's work, as
well as work in Woodstock, other towns, and Vermont statewide, in our forthcoming report. And we are glad to share
our ideas in some less formal way with the Selectboard. There was a consensus at our meeting that this is best,
especially given our hectic schedule and demanding work under our charge.

All that said, Aaron Lampert, our vice chair and chair of the Energy Crnmittee, was involved with Hartford; so was
Linda Gray. ln addition, the TRORC regional energy coordinator Geoff Martin, who works for our town as well as others,
was deeply involved and is also working closely with the Task Force, and he can also help answer your questions. The
advantage to this approach is that these individuals and committees don't have to start with a blank slate the way other
Task Force members would.

Hope you understand, and we expect to be fully responsive to the SB questions that you posed in your message

Jack

On Sep 15,2021, at 8:03 PM, RogerArnold <rogerarnoldvt@gmail.com> wrote:

Dear Jack and Aaron:

I am forwarding a message from Kim Souza of the Hartford Selectboard regarding the town of Hartford's
recently adopted climate action plan. I understand that Aaron and Linda Gray served on the committee
that helped develop the plan.

I would appreciate a review of the plan's development, intentions and commitments. What in the report is
practical or applicable to Nonruich's efforts? What is of note or of interest to the Article 36 task force and
Energy Cmte?

Can a memo summarizing your analysis be authored for a future selectboard packet for the board's
possible discussion? Kim writes here that a discounted rate from their consultant might be available to
Norwich, but it seems best to first learn if this report and its work has worth to our committees charged
with addressing climate.

Let me know your thoughts and if this is possible

Roger

Forwarded message
From : Ted Redmond <tredmond@palebluedot.llc>
Date: Fri, Sep 10, 2O21 at 5:39 PM
Subject: Re: Hartford's Climate Action Plan
To: Kim Souza <kimsouzavt@gmail.corn>
Cc: Julia Griffin <julia.griffin@hanovernh.org>, Karen Liot Hill <karenliothill@gmail.com>, Roger Arnold

https://mail.google.com/mail/r-¡/l ?ik=260e052df6&yisw=pt&search=all&permmsgid=msg-a7o3Ar-67i0341139195906626&dsqt=1&simpl=msg-a7o3Ar-6770341139. v3



I0l4l2l,7:09 PM Gmail - Hartfcvd's Climate Action Plan

<rogerarnoldvt@gmail.com>, Erik Krauss <ekrauss@bluevertex.com>, Dan Fraser <dfraser@hartford-

vt.org>

Hl Julia, Karen and Roger

I would certainly be happy to connect with any of you or your other team mates in your communities at

any time. lf there is anything we can share with you that would be helpful in your efforts we would be

happy to do so.

ln the meantime, if interested, you can learn a little more about us here: https://palebluedot.llc/clinnate-
planning-services

Have a great weekend!
Ted

Ted Redmond
**-{r:*r¡dmr
i--\
¡s;

lìiWiìk *ertilied lRr¡si ness

$tr{cìir"*ss

2515 White BearAvenue, A8
Suite 177
Maplewood, MN 55109
grhi".ne: 6 1 2.669.7056
r,rr;cì:sìt*: paleBLU Edot.llc

f,)trttps://wivw.youtube.com/user/BLUEdotregisteffikype.ted.rednnond?call

On Fri, Sep 10, 2021 al12:22PM Kim Souza <kimsouzavt@gmail.corn> wrote:
HiJulia, Karen & Roger.
I'm reaching out to share something that came up during our recent efforts toward committing to
address climate change here in Hartford.

Knowledgeable consultants with paleBLUEdot prepared our, now adopted, comprehensive Climate
Action Plan.
Since we know that addressing the climate crisis extends beyond town, regional and national borders,
we asked them if they would consider offering significant discounts to the towns surrounding Hartford
who might want to pursue a similar path forward. They said that they would definitelv be willing to offer
a discounted rate considering much of the data collected for use in our town would apply to others as
well.

Admittedly, I'm not sure if you all are already pursuing (or have pursued) such projects. lf you haven't, I

highly recommend contacting Ted Redmond at paleBLUEdot (cc'd here) to discuss incorporating such
commitments in your communities.

Thanks for your considerationl
Best,
Kim Souza
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Please note that any response or reply to this electronic message may be subject to disclosure as a
publ¡c record under the Vermont Public Records Act.

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under
the Vermont Public Records Act.

https://mail.google.com/mail/p/l ?lk=260e052df6&view-pt&search=all&permmsgid=msg-a%o3Ar-67i0341139795906626&dsqt=l &simpl=msg-a7o3Ar-6770341139 3ß
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October 7,2027

Christopher Katucki
47 Old Coach Road
Norwich, W 05055

lBy EMAILI

Re: Publlc Records Request Appeal

Mr. Katucki:

The Town has received your October I,2027 appeal of the Town's response to your public records request
dated and received September 26,2021, seeking "draft Tax Stab,ilization Agreement for Solar Policy
prepared by the lnter-municipal Regional Energy Coordinator" and "any related items produced or acquired
by the Town of Norwich." lnterim Town Manager Rod Francis provided you with the responsive records on
September 24,2021. The accompanying letter from Rod Francis stated that records were redacted pursuant
to a certain statutory exemption to the Public Records Act, specifically, 1 V.S.A. S 31-7 (c)(L7).

ln response to your appeal and upon consultation with Rod Francis, I can confirm that there have been no
other electronic messages sent or received by Linda Gray or Rod Francis relating to a tax stabilization
agreement for solar policy. I can confirm upon further consultatior with these same individuals that "draft
tax stabilization agreement for solar policy prepared by the lnter-municipal Regional Energy Coordinator" is
the only work product.

Additionally, I have requested the town manager's office make the "draft tax stabilization agreement for
solar policy prepared by the lnter-municipal Regional Energy CoorCinator," Geoff Martin, available as part of
correspondence in the October 13 Selectboard packet. I am sending the policy to you in advance of the
packet's publication as a courtesy. I am further directing the lnterim Town Manager to promptly provide you
with any other relevant and responsive versions of the draft tax stabilization agreement for solar policy in the
Town's possession and, with respect to such documents, partially granting your appeal. With respect to other
material redacted from the documents supplied to you, I am denying the appeal pursuant to 1 V.S.A. $
377(c)(I7) (as well as (c)(4)) because, upon review of their content, the redactions meet the criteria for
exemption under the statute, which protects non-factual municipal communications that are preliminary to a
determination of policy or action.

I hope that you will find this review satisfies your concerns. The Board will set time it its agenda on October
13 to ratify this letter response. You may seek judicial review of this letter and determination pursuant to 1-

v.s.A. s 319.

Sincerely,

Roge d

Selectboard Chair



Town of Norwich
Tax Stabilization Policv

for Alternate Energv Generating Plants

Approved bv voters 3-2-2021:
Shall the voters of the Town of Norwich authorize the Selectboard, pursuantto 24 VSA 2741, to enter
into contracts, as application is made, for alternate energy generating plants: by fixing and maintaining
the rate of tax applicable to such property, with the intent to ensure, among other things and as

applicable, that the municipal tax treatment of off-site solar installations is equal to the municipal tax
treatment of on-site solar installations?

Statement of Purpose
This policy, adopted pursuant to and in accordance with 24 V.S.A. ç 2741, is intended to guide
the consideration, negotiation, and execution of tax stabilization contracts by and between the Town of
Norwich and existing or new owners, lessees, or operaton of alternate energy generating plants, or with
persons who intend to become owners? lessees, bailees, or operators of such
property;. Authority to negotiate and implement tax stabilization contracts was approved by voters at a
duly warned meeting on March 2,2021.

All contracts shall comply with or otherwise advance the energy and climate priorities and goals of the
Town of Norwich, including to shift energy use from non-renewable to renewable sources, and to
increase the amount of renewable energy being produced in Norwich.

Definitions
The following deflrnitions apply and are used throughout this policy:

a) Alternate-energt generating plants - means real and personal property that is built at an
existing or new site after July l, 1980, including any equipment, structure, or facility, used for
or directly related to the generation or production of electricity from renewable energy sources
with a nameplate capacity of not more than 25 million watts.

b) Board - refers to the Norwich Selectboard.
c) Contract - refers to the tax stabilization agreement by and between the Town and the owners,

lessees, or operators ofeligible properties.
d) Lessee(s) - refers to an individual or individuals with a formal rental or lease agreement with

the owner(s) of a property.
e) Operator(s) - refers to an individual or individuals who operate on agricultural lands

and/or in farm buildings with a formal agreement with the owner(s) of a property.

Ð Owner(s) - refers to the owner of a property eligible for tax stabilization.
g) Renewable energt source - means any inexhaustible, continuous, or readily replaceable supply

of energy, including solar, wind, hydroelectric, and geothermal. "Renewable energy source"
does not mean any biomass, fossil, or mineral supply of energy, including wood, organic waste,
oil, coal, or uranium.

h) Tbwn - refers to the Town of Norwich.

Tax Stabilization
As authorized by the voters, the Board may enter into agreements with the owners, lessees, or operators
of alternate-energy generating plants to fix and maintain the tax rate applicable to the property. This



policy recognizes that the predominate type of alternate-energy generating plant suitable for operation
in Norwich is solar.

The expressed intent of the authorizing article is to ensure that the municipal tax treatment of off-site
photovoltaic solar plants is equal to the municipal tax treatment of on-site photovoltaic solar plants.
On-site solar plants are exempt from municipal property taxes, per a2007 Town vote under 32 V.S.A.

$ ¡t+S. Therefore, the explicit aim of tax agreements for off-site solar plants is to exempt them from
municipal property taxes.

The length of any tax stabilization agreement shall not exceed the term of any license, permit, or other
approval required to operate such a plant.

The value of the solar plant shall be calculated using the discounted cash flow method as described in
32 V.S.A. $ :+St(lXD) and designated by the Department' s Division of Property Valuation and

Review (PVR).

Any agreement entered into pursuant shall be filed with the clerk of the municipal corporation and shall
be available for public inspection.

Elieibilitv
Developers seeking tax stabilization agreements must contact the Town Planning Director to determine
basic eligibility at the same time as review is started on whether the proposed site qualifres as a

" preferred site " (per state net-metering rules and the Norwich Town Plan). Basic eligibility will be

determined based on the following categories:

Net metering projects
By defrnition, customers participating in net metering projects sited in Norwich must be local (located
in Green Mountain Power territory). By state regulation the ca:acity of a net metering solar project can
be no larger than 500 kW. The Town of Norwich shall exempt from municipal property taxes that all
net metering projects apply for a tax stabilization agreement following the procedures defined in this
policy.

Standard Offer Proj ects
The Standard Offer Program is a feed-in-tariff program that encourages the development of renewable
energy projects in Vermont through long term contracts at fixed prices with Vermont' s electric
distribution utilities. These projects can be no larger than2.2l\{W. The Town ofNorwich shallexempt
from municipal property taxes all Standard Offer projects that apply for a tax stabilization agreement
following the procedures defrned in this policy.

All Other Large-Scale Projects
Large-scale projects (greater than2.2 MW) shall not qualify for tax stabilization agreements with the
Town of Norwich.

The Town Planning Director's initial determination of eligibility may be appealed to the
Selectboard, whose determination is final.

Application and Review Process



If an applicant receives an initial determination of eligibility, the developer must submit a completed
copy of the application form (see Appendix A) to the Tor.vn Manager' s offrce. Town staffmay, at any
point throughout the review process, ask for additional andlor clarifying information.

A determination shall be made no later than 30 days after the application is submitted and deemed
complete. A decision of the Town Manager to deny an application for a tax stabilization agreement may
be appealed to the Selectboard. The appeal will be heard no more than 60 days from the date the appeal
is submitted. The decision of the Selectboard to approve or deny a tax stabilization agreement is final.

Application Deadlines

Developers may apply for tax stabilization prior to receiving a Certificate of Public Good ( "CPG' )
from the Public Utility Commission. In such cases, tax stabilization agreements shall commence once a
project has been commissioned, regardless of the year in which the tax stabilization agreement was
applied for. Agreements shall become null and void if a CPG is not awarded.

If a project has already received a CPG, applications for a tax stabilization agreement must be received
prior to system commissioning and no later than 4:00 PM on the fìrst business day in December, unless
a CPG is awarded after the first business day in December and on or before December 3l't, in which
case the application must be received no mor€ than 30 days after the CPG has been awarded.

Applications that do not meet the deadlines above will only be reviewed at the Selectboard' s

discretion.

A timeline of the process is shown at Appendix B.

Terms and Conditions

lf, at any point, a property subject to a tax stabilization agreement is no longer used for the purpose
presented, the agreement may be nullified by the Town with 30 days written notice.



Apnendix A - Tax Stabilization Asreement Application

TAX STABILZATON AGREEMENT APPLICATION

Name of Organization
Name of Applicant:
Project Location

Applicant Phone # Applicant email:

Type ofProject

r Net-metering
¡ Standard Offer
¡ Other

Size ofproject: kw (DC)

Has the project received aCefüftcate of Public Good (CPGX

¡ Yes
¡No

If yes, when was the CPG awarded?

Date (MM/DD/[YYY):

CPG number:

If no, by submitting this application, the applicant agrees to notify the Town of Norwich within 30
days of the award or denial of the CPG.

Signature Date



Appendix B - Timeline

Project CPG granted by Vermont PUC Dec 1-31

OR

Project CPG granted by Vermont PUC by Dec I

OR

Project CPG applied for with Vermont PUC

Contact Planning Director re preferred site

Solar Project

Tax stabilization granted/denied by Town
Manager within 30 days Project commissioned

Apply for tax stabilization within 30 days

Apply for tax stabilization lst bus. day in Dec

Apply for tax stabilization

Contact Planning Director re eligibility

Tax Agreement



Town of Norwich
Tax Stabilization Policy

for Alternate Energy Gcnerating Plants

Approvcd by votcrs 3-2-2021l.
Shall thc voters of the Town of Norwich authorizc thc Sclectboard, pwsuant to 24Y5A2741, to enter
into contracts, as application is madc, for altemate cnergy generating plants: by frxing and maintaining
the rate oftax applicable to such property, with thc intcnt to ensure, among othcr things and as

applicable, that thc municipal tax trcatmcnt of off-sile solar installations is equal to thc municipal tax
treatment of on-site solar installations?

Statcment of Pumosc
This policy, adopted pursuant to and in accordancc with 24 V.S.A. S 2741, is intended to guidc
the considcration, negotiation, and execution oftax stabilization agrccmcnts þy and betrveen the Town
ofNorwich and existing or new owners, lessees, bailees, or operators ofalternate energy generating
plants, orwith persons who intend to become owners, lessees, bailees, or operators of sudr
property;.lAuthqrity to nggotiale and implqmqn! !a¡ staþiliTation agreeme_nts was ap.proved,by-voteß at
a duly wamed meeting on Ma¡ch 2,2021 .

All agreements shall comply with or otherwise advance thc energy and climate prioritics and goals of
thc Town of Norwich, including to shift cnergy use from non-renewable to renewable sor¡rces, and to
increase the ¿mount ofrenewable energy being produced in Norwich.

Dcfinitions
The following dcfinitions apply and arc used throughout this policy:
a) Agreement - rcfcrs to the tax stabilization agrecment by and bctween the Town and the owners,
lcssccs, bailccs, or operators olcligiblc propcrtics
b)þlternate-energl generating planîs -mearls real and personal property that is built at
an existing or new site after July 1, 1980, including any equipment, structure, or facility, used for or
directly related to the generation or production ofelectricity from renewable energy sources with a

nameplate capacity of not more than 25 million watts.l
c) Bailee(s) - refers to an individual o¡ individuals to whom custody and control of a property is given,
but not owncrship, by a formal agreement betr¡/een the bailee(s) and the owner
d) Board - rcfers to the Norwich Selectboard.
e) Lessee(s) - rcfcrs to an individual or individuals with a formal rental or lease agreement with the
owner(s) ofa propcrty.
f) Operator(s) * refers to an individual or individuals vr'ho opcmte on agricultural lands
and/or in farm buildings with a formal agrcement with the owner(s) of a property.
g) ,Owner(s) - rcfers to thc owner of a properfy eligible for tax stabilization.
h¡lfi.enewable energl source - means any inexhaustible , continuous, or readily replaceabl3 supply of
energy, including solar, wind, hydroelectric, and geothermal. "Renewable energy source" does not
mean any
uranium.l

biomass, fossil, or mineral supply ofenergy, including wood, organic waste, oil, coal, or

i) Town - refers to the Town of Norwich.

Tax Stabilization
As authorizcd by thc voters, the Board may cnter into agrcemcnts with thc oÌvners, lcssees, bailccs, or
operators ofalternate-energy gencrating plants to fix and maintain the tax ratc applicablc to the



propcrty. This policy recognizes that the predominatc type of altcmatc-encrgy generating plant suitablc
for opcration in Norwich is solar.

The cxprcssed intent ofthe authorizing articlc is to cnsure that thc municipal tax trcatment ofoff-site
solar plants is cqual to the municipal tax trcatment ofon-site solar plants. On-sitc solar plants aro
cxcmpt from municipal property taxes, per â 2007 Town vote undcr 32 V.S.A. $ 3845. Thercfore, the
cxplicit aim of tax agrcements for off-site solar plants is to excmpt them from municipal property taxcs

In making thesc agreements, thc Board will prioritize solar plants that are net-metc¡ which cnsures
local bcneficiarics. By definition, a nct-mctcr project rcquires local customers, who may bc eithcr part-
owners ofthc plant or receivers ofthe clectric generation. By statc regulation the capacity ofa nct-
meter solar project can be no larger than 500 kW.

þhe length ofany tax stabilization agreement shall not exceed the term ofany license, permit, or other
approval required to operate such a plant. 

I

Thc value of the solar plant shall be calculatcd þsing the discounted cæh flo\ry method as described in
32 V.S.A. $ 348I(IXD) and designated by the Department's Division of Property Valuation and Review
evR).1

lAny contract entered into pursuant shâll be filed with the clerk ofthe municipal corporation and shall
be available for public inspection.l

Application and Rcvicw Process
Applications for tax stabilization agreements for solar plants must be submittcd to thc Town Planning
Dircctor at the s¿mc time as review is started on whether thc proposed site qualifics as a "prcfcrred
sitc" (pcl state nct-meter rules and the Norwich Town Plan).

Applicants for stabilization shall be reviewed on a case-by-casc basis.
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ROBERT HÀ ÀCCOT'I¡TEMPS

ÀD\¡ÀNCE ÀDVÀI¡CE ÀUTO PÀRTS

ÀTG ÀDI'À¡TIÀGE IRUCK GROI'P

NOTSEF¡{À'. À¡EX NORTHERN

Àrc ÀÌ'ERTCAN ÍESf CENTER

À¡ÍYTIME ÀNYTIME CÀRPET CÀRE A CI,E

BETI¡EI¡¡IIII BETSEI" ¡,IIúLS

S$IENBR BRIE SI{ENSON

S¡{ENBR BRrE Sl{t¡¡SON

BUSINESS BI'SINESSCARD

BUSINESS BUSINESS CARD

AUSINESS BUSINESS CÀRD

BUSINESS BT'SINESSCARD

C-C'.E]AR C-CIiEAR ÀUTO GI,ÀSS

CÀNON CAI{ON SOI,UIIONS ÀMERICÀ,

CASELI,À CÀSELI.À IIÀSTE SERVICES

c.ÀsÉLtÀ c.ÀsElr.À wÀsrE sERvrcEs

C.ÀSEI,I.A CÀSEI,LA WÀSTE SERVICES

qÀsEI,r,À cÀsELr"ÀftÀsTE sERvlcEs

EYEMED COMBINED INST'RÀNCE CO OF

coMcÀsÎ coùtcÀsT

cooÞ COOP SERVICE CENTER

cooP COOP SERVTCE CENTER

COTT corr sYsÍEMs rNc

Inveice Desc!iption

Invoicê Nunbê! Àccount

LO/O4/2f FIN - contlact he]-p 01-5-200112.00

58541317 FINL ÀSSISTÀI{T I¡ÀGE

O9/L7/2L rÍk 7 01-5-703403.00

6079792 PÀRTS É SUPPI.IES

O9/L5/2r DPw-lrk s 01-5-703403.00

09492102 PÀRES & SUPPLIES

O9/27/2L rax for glound ]-adde! 01-5-555¿22.00

EXP 9/2712L FrRE TOOT,S e EQUTPMENT

O9/29/2L annua1 safety inspction 01-5-555530.O0

22I2O92 EQUIPMENT MÀINEENANCE

09123/2L cleaninE 9/L6, 9/23/2L 01-5-48530¿.00

064569 C¡,EÀNING

o9/2L/2L KEY / DrSTrf,f,ED WÀTER O1-5-5OO5O1.OO

27296/6 ÀDMrNrSrR¡ATrOr{

LO/O5|ZL snacks and gme bal.J-s 01-5-425211.00

ÀFTER SC¡¡OO'. EQUIPMENT

1O/O5/2L snacka and g4e ba].].s 01-5-425211.00

ÀI'TER SCEOOÍJ EQUIPMENT

O9/3O/2L coEpute¡ dock 01-5-200611.00

9,/21 I,ENO\'O OEFICE EQUIPMENT

09/3O/2L 8in Off: cl¡airs, I>eriphrJ. 01-5-200611.00

SEP 21 STÀPÎ. OEFICE EQUIPMENT

O9/2O/2L SepÈ 2021 zooÞ bil]- 01-5-005610.OO

SEPT 21 ZOOM OFFICE ST'PPTIES

09/22/2L TM-selvice aeald N- RicÌ¡ 01-5-005900-00

SRI/ÀÍID NRICg MISCEI,IÀNEOUS

O9/3O/2L retr']-acewindshie]-d 01-5-500306,OO

IOL2577 CRUISER IIAINT

O9/29/2L Copie! ].ease 01-5-275620.00

11037545256 PIOTOCOPTER

o9/oL/2! Ts-auguaÈ 2021 01-5-705305.00

067T220 RBCYCLING

O9/0L/2L Ts-auguat 2021 01-5-705308.O0

o67L220 AOOD WÀSTE DTSPOS.AT,

O9/OL/21 TS - tlash, coßp, recyc].e 01-5-?05303.00

67T22L MUNICIPÀI, SOLTD WÀSTE

09/O!/21 Ts - Èrasl¡, cor¡p, recycle 01-5-705306.00

61L221 CúDWÀSTEDTSPOSÀ¡,

O9/L5/2L EyeMed oct 2021 01-2-001L26.00

L64972779 VTSTON SERV PtÀN-PÀYROf,r,

09/2o/21 plrone iDternet 9/27-LO/26 01-5-703505. 00

O9.2O.2L TEI,EP¡TONE

09/f4/2L 2013 Iaulus lof, splj-ngs, 01-5-500306.oo

10468 CRUISER I.!ÀINT

09/29/2! oil chaDge Interceptr 01-5-500306.00

LO626 CRUISER MAIIi¡:I

LO/OL/2L monthly legolution 3 01-5-100613.00

L42930 SOFT9IÀRE

Og/L4/2L DPw-cooler rental/saÈ€r 01-5-703507.00

O9L42L SI'PPI,IES

Town of Norwich Àccounts Payab1e

Check Warrant Report * 22-07 Current Prior Next ¡'Y Invoices For Fund (GenelaL)

À11 IDvoices For Cl¡eck ÀccÈ 03(cenerzfl !O/L3/2L ro LO|L3/ZL

Page L of 7

Eg avin

Inwoice

Datê
ÀBguDt

Paid

Check Check

Nu¡be! Date

14s8.00 tO732 LO/L3l2r

6.25 LO733 LO/L3/2\

99.61 LO734 LO/L3|zL

7.49 LO135 LO/L3/zL

1369.00 LO736 LO/L3/2L

360.00 
'.0731 

LO/L3/2!

6.97 LO73A LO|L3|zL

51.52 -------- --/--l--

40.24 -------- --/--/--

7.00 -------- --/--/--

284.O7 LO739 LO|L3/2L

LLOz.Az LO739 LO/L3|zL

L24.99 LO739 LO/L3/2L

93.50 LO739 LO/!3/2!

47O.OO !O74O LO/L3/2L

430.15 LO74L tolL3lzr

135.63 LO742 LO|L3|zL

288.30 LO743 LO/r3/2L

ala.92 LO744 LO/L3/2L

x01.30 !o744 LO/r3/2L

260.00 -------- --/--/--

cRYSTÀr CRYSTÀI. ROCK, rLC
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CRYSTÀI. CRYSTÀI, ROCK, I,LC

DÉII DÀN É WHIT'S GENERAIJ STOR

DÀIIÀSER DÀI{À,BERF],OORRESTORATION

DEMC DÀR'TUOUTH-I¡I TCIICOCR

DEI.TÀ DB¡¡ DSI.TÀ DENTÀI

DEI.TÀ DEN DELTÀ DE¡ITÀÍ,

DEI.TÀ DEN DEI.TÀ DENTÀT

DELTÀ DÉN DELTÀ DENTÀI

DEI,TÀ DEI{ DELTÀ DE¡flIÀf.

DELTÀ DEN DELTÀ DEN:TÀI

DELIÀ DEN DELTA DENTÀI,

DELITÀ DEN DELTÀ DENIA'.

DEIIÀ DEN DEI,TÀ DENIÀI,

DELBÀ DEN DEI,TÀ DENTÀI,

DE¡,TÀ DEN DEÍ,AÀ DENTÀL

EVàNS¡¡IOIO EVAI¡S GROITP' INC

EvAl{SlrlOTo EVâ¡¡s GROUP, INC

E\'À}¡SMOTO EVÀI{S GROI'P, INC

TVA}TSMOITO EI¡AÑS GROT'P, INC

EI'A¡¡SUOTO EVÀNS GROI'P, INC

ErTANS¡IOTO E\TANS GROI'P, INC

EVÀNSMOTO EVÀI{S GROITP. rNc

FIRSTLIGI¡ E'IRST!'IGST ATBER

FIRSTI,IGI¡ FIRSTLTGEÎ FIBER

Town of Norwi-ch ÀccountE PaYabIe

Check i{årrant Report * 22-07 Current Prior Next I'Y Inveices l'or E'und (GeÃeral)

àIl Invoices Fer check Àcct 03(GeneraL, LO/L3/2! lo LO/!3/2L

Invoice Invoice Descri.Ption

Date Invoice NqEtber AccoÐt

Page 2 of, 7

mgavin

Ànount

Paid

Check Check

NuDber Date

09 / L4 / 2L Ts-cooler rental/waÈer
091421à

O9/28/"L e¡¡ployee party
6444707

fO/OLlzL refinish glm floor
L221

O9/o9/2L Eep B shoÈ osHA compliaDc 01-5-555636.00

700000433

oct 2021 DentaÌ
ocr 202L

Oct 2021 Denta1

oc,r 202L

oct 2021 Denta]'

ocT 2021

oct 2021 DeDta].

OSIIÀ COMPLIÀ¡¡CE

ol-5-703125.00
DEI TÀ', INSUR,à}¡CE

o1-5-555126. OO

DENTAÍ, INSI'RANCE

01-5-704125.00

DA¡TIÀf. INST'¡{ANCE

o1-5-703125.00

DE¡flIÀ], INST'R,A¡¡CE

o1-s-005125.00

DENTÀ', INSUA,ANCE

01-5-500125.00

DEIJTÀ DENTÀJ.

o1-5-1¡25125.00

DEI{TÀI. TI{SI'R,A¡¡CT

o1-5-005125. O0

DEI TÀI, INSURANCE

o1-5-100125. O0

DE¡¡TÀT" INSI'RÀNCE

o1-5-200125. O0

DENTA]. INSURÀÑCE

o1-5-350125. O0

DENTÀI INSI'RAI¡CE

o1-5-703405.00

PETROLEUM PRODUCTS

o1-5-703405.00

PETROüEI'M PRODUCTS

01-5-?03405. O0

PEIROLEI'M ÞRODUCTS

01-5-703405. O0

PETRO'.EI'È{ PRODUCTS

01-5-703405.00

PEÍRO¡EI'M PRODUCTS

o1-5-703405.00

PEÍROLEUM PRODUCTS

01-5-703405. OO

PETROIET'M PROÞUCTS

oL-5-425L21.OO

TELEP¡¡OL¡E

o1-5-350531. OO

TEI,EPITOI¡É

01-5-705505.00

TEI,EPIIONE

77.00 ro745 LO/L3/zL

3000.00 Lo746 Lo/L3/2r

88.00 LO741 ro/r3/zL

275.L5 LO74A LO/!3/2L

67.73 LO74e LO/L3/2L

103.71 LO748 LO/L3/2!

-67.13 LO14A LO|L3|zL

-1t9.73 r074a LO/L3/zL

2O7.42 rO74A LO|L3|zA

119.73 rO74A LO/L3/2L

rr9.73 LO748 ]-O/I3/2L

135.46 rO74A LO/L3/2L

35.98 LO74A |O/L3/2L

35.98 LO74A LO/L3/2L

7.00 -------- --/--/--

?14.13 -------- --/--/--

01-5-70ss00.00
PT'RCEASED SER\/ICES

01-5-005900.00

urscEr.r,Àrì¡Eous

o1-5-706113 - O0

R.IPÀIRS E MAINTENÀNCE

09/L5/2L

09 /15/2L

oe/15/2L

oe/L5/2L

o9/Ls/2L

o9/Ls/2r

o9/L5/2L

09/15/2r

09/L5/2L

09/L5/2t

09/20/2L

09/22/2L

o7 /3L/2L

o9 /L5 /2r

09/Ls/2L

DentaI

DentaI

DentaI

Dental

Dental

Dentê1

ocT

Oct

ocT

Oct

ocr
Oct

ocÍ
Oct

ocT

Oct

ocT

oct

202L

202L

202L

20zr
202r
202L

202L

202L

202L

202L

202r
202L

Ins

Ins

Ins

Xns

Ins

Ins

Irs

Ins

Ins

Ins

ocr 2021

O9/15/2L oct 2O2L DeDtal Ins
ocl 2021

Og / Lf / 2L DPw-diese].-3oz ga13

20022

Oe /25/2L DPvl-gas-640 ga].a

20578

OS / 26 / 2I DPw-diesel-soo gals
20652

09/09/2r DPw-diesel 200 9a1s

2r2s3

DPw-Gas-AAO gals

21674

DPw - DieEel 22a/ga]-

21833

B+c p¡j.ce adj.

?/21 STlrNr

sept 2021 Phone chalges

9913719

sept 2021 Pl¡one chalges

99137 1 9

48{. 70 -------- --/-- /--

562.27 -------- --/--l--

-?. 81 -------- --/--l--

s.92 LO749 LO/L3/2L

2.80 LO749 tÙlL3lzr

O9/L5/2f sept 2021 Pl¡o¡e ct¡algesFIRSE¡,IES FIRSTI,IG¡IT EIBER

99L37L9

o.72 LO7r9 LO|L3/zL
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FIRST'¡IG¡T ¡'IRSTIJIGSI AIBER

FIRSII.IGT¡ FIRSTLIGHT FIBER

FIRSTI.IGH FIRSILIGIIT FIBER

FIRSTI,IGH FIRSTLIGST FIBER

FIRSTI.IGIT I'IRSTLIGIIT T'IBER

E'OGGS FOGGIS IIÀRD¡iTÀRT ÀND BUILD

FOGGS FOGG'S ¡IARDI¡ÀRE ÀND BT'ILD

FOGGS FOGGIS IIARDWÀRE AI{D BUII,D

GÀTEKEEP GÀTEKEEPER IJOCK C SÀ¡'E, IJ

GMPC GREEN MOUNTÀIN POI{ER CORP

GMÞC GREEN MOI'NTÀIN ÞOÍIER CONB

GMPC GRTEN lrlOItNTÀIN POVIER CORP

GMPC GREEN MOT'NTÀIN POÍ'ER CORP

6MPC GREEN MOT'NîÀIN POI{ER CORP

HOP B-O.P. SÀIES & STRVICE

lDs IDS

,toEsEQIrIP .IOE'S E9UTPMENT SEV. INC

JOESEgUIP i'OEIS EQUIPMENT SEV. INC

TINCO¡I¡ LINCOLNFINÀI{CIÀIGROI'P

LINCOIN ¡,INCOI.NFINÀI{CIÀI.GROI'P

LINCOI¡{ ITNCOÍ,N FTNå¡ICIÀI, GROUP

I¡INCOLN LTNCOI,NE.INå}¡CIÀÍ,GROI'P

I,INCOI¡Í IJINCOI,NFINÃNCIÀ¡GROI'P

Í¡INCOLN LINCOI,NFINÀNCIÀI.GROI'P

Inwoice Invoice Descritr)tion

Date Invoice NuÍiber
Arngunt

Paid

Check Check

Nuûber DatêÀccount

o1-5-005531.00

ÀDMIN TEI,EPIIOIIE

o1-5-300s31.00

TELEPSONE

01-5-100531 . O0

TEIIEPI¡ONE

01-5-200531 . 00

TELEP¡IONE

0x-5-275531 .00

TE¡JEP¡TO¡¡E

01-5-703215. O0

OT¡¡ER PRO.]ECTS

o1-5-704403 - O0

PÀRTS 6 SI'PÞLIES

o1-5-?05515. OO

ÀDMINISTRATIO¡¡

01-5-706113. O0

REPÀIRS A !¡ÍÀI¡ITENÀNCE

01-5-575233.00

AOI{ER POWER

01-5-70330? . 00

STREETf,IGIITS

o1-5-703307.00

STREETI,IG¡ITS

01-5-706r.15.00

BNDSTND/SIGN/EVCI¡ ELECERT

o1-5-706115. O0

BNDSTND/SIGN/EVCII ELECTRI

o1-5-703511. OO

REPÀIRS E MAINEENÀ}¡CE

01-5-100207 .00

DOG/CÀT I.ICENSE

01-5-704/¡03.00

PÀRTS & SUPPLIES

o1-5-704403.00

PÀRTS É SUÞÞI,IES

01-5-555124. O0

DISÀBIf,ITY,/f,IFE INSI'RANCE

o1-5-005124 - 00

DISÀBILITY,/LIFE INSUR

01-5-500124. O0

DISÀAILITY/LIFE INS

o1-5-703124. OO

DISÀBILITY/LIFE

01-5-200124 .00

DISÀBILIÍY/LIFE INS

01-5-704124. OO

DISÀBII,IÎY,/f,IFE

or-5-425L24.OO

DISÀBIIITY,/ITEIE INSI'R

Tom of t¡oryict¡ ÀccounÈa payabte

check ¡{arrant ReporÈ * 22-07 current prior Next fy rnvoices For Eund (ceneral)
Àll Invoices For Check Acct 03(ceneÌaLl LO/|3/2L Io LO/:-3/ZL

Page 3 of, 7

mgavin

oe/rs/2L

oe/L5/2L

09/15/2t

09/ts/2r

09/L5/2t

LO / OL/ 2L

LO / 03/ 2L

09 /20 /2L

LO/O7 /2t

09 /24/2t

09/28/2L

09 /L6/2L

09/23/2r

09/30/2r

oa/t3/2L

o9/23/2L

o9/24/2r

09/rs/2L

09/15/2L

09/L5/2r

09 /15/2L

o9/L5/2L

09lL5/2L

09/L5/2L

09/L5/2L

705014

oct 2021

ocr 2021

oct- 2O2!

ocl 202!

oct- 2027

ocr 2021

oci 2O2L

ocr 202L

oct- ZOZL

ocT 2021

oct 2021

ocr 202L

ocx 2O2L

ocl 2021

I,i"fe

¡i-fe

Life

Life

Life

¡.ife

!aÌê

ÀDD

ÀDD

ÀDD

ÀDD

ÀDD

ÀDD

ÀDD

I,rD

IED

I,TD

LTD

LTD

I,TD

LTD

STD

srD

STD

srD

STD

STD

STD

Sept 2021 Pl¡one ct¡arges

9913719

sept 2021 Pl¡one charges

9913719

Sept 2021 Pl¡one ct¡arges

991371 9

Sept 2021 Phone charges

9913719

Sept 2021 PÌ¡ene charges

991371 9

repair mailbox
2A032/ 6

B+G tr'a¡ts/tape
2a262/ 6

TS-sul,tr)lies

7 67 52/7

]-ocka and keya

r-2 1 100 4-5

Maín St Tower

MÀIÀ¡ ST TOIIIE

Street Light6
SEP-2
Academy Rd. Lights
SEP-4
Main St P7 sign
SEP-5
111 Turnpike EV Charging
SEP-1

ÞPw-steñer Ì¡ose st¡utof f
537 42

600 am]. tags
22-L40

B+G trimer
2-LAL301

B+G 0owing equip

9.06 to749 !O/L3/27

1.89 LO749 LO/\3/2L

1.44 LO749 |O/L3/2L

6.51 LOl49 LO/L3/2L

o.19 LO7t9 LO|L3|zL

13.65 LOT5O LO/L3/2!

22.99 LO750 LO/L3/2L

31.16 rO75L LO|L3|zL

19r.s0 Lo752 LO/\3/2L

20.r9 LO753 rO/L312L

1102.69 LO753 LO/|3/2L

37.58 LO7S3 LO/!3/2L

26.42 LO753 LO/L3/zL

ss.ss Lo753 Lo/!3/2L

107.09 -------- --/--/--

197.5s LO754 LO/13/2L

26.O4 -------- --/--/--

99. 9s -------- --/--/--

s9. 88 -------- --/ --/--

-73.88 -------- --/--/--

210. 13 -------- --/--/--

250.2r -------- --l -- / --

11s. oe -------- --/--/--

88.61 -------- --/--/--

61.49 -------- --/--/--IINCOLN LINCOLN FINÀ¡¡CIÀL GROT'P



LO / 07 lZL
03: 57 Im

Vendgr

Í,INCOI,N IINCOIJN TINÀNCIÀL GROUP

Town of Norwich Àccounts payable
cl¡eck fúa*a't Report # 22-o? culrent prio¡ Next Ey ravoices Eo! Fund (cenerar)

ÀIl lDvoices For Check Àcct 03(ceneraj-, LO/L3/2L Ío fO/f3/2L

Page 4 of ?

sg aviû

Invgi-ce

Date

fnwoice Descriptign

fnwoice Nuñbe!
ÀûrouDt

Paid

ch€ck Check

Nu¡ber Þate

LINCOI.N LTNCOI,NFINÀNCIÀI,GROI'P

I.INCOLN I,INCOLN AINÀNCIÀL GROT'P

I{AYER E IIÀYER o 9 / 2A / 2t EltPrJoYEE JTTDGEMENT

9 -27 -2]^

MCNEIL, I¡EDDY T S¡¡EÀHÀN, O9/O1/2L

35584

MODERN CI,E"ANERS & TÀILORS Og|OL/zL BERRY CIEÀNING

E1E7À80F

NÀ[fL FIRE PROTECTION ÀSS Og/LL/zL Êt1s for trire prev fteek

8035718Y

NEW ENGLÀ¡ID MI,NI RESOITRCE !O/O3/2L Aug BaDk Recon, training
487 61

NEIÍ ENGIÀND PBÀ, INC O9/2s/2L MoNTITLY gNIoN DUES

9 -27 .2r
UNION DUES EROM SEPT 21 PÀYROTT

NORITICB I¡ISIORICÀI, SOCIET O9/27/2L Fy 2t-ZZ pmy of 1,/2

E! 2L-22 PNN

DlonetaEy ¿ltic1e approved by toûn voters - $g0OO

b€ing ¡>aid Dow. Seco¡d hal-f wilJ. be paid out in
OliL ST.à¡.IP VISI'AI¡ SOITUTION O9/L5/2f DpW - offíce statqt

2027L5

PIKE INDUSTRIES INC O9/L4/2L Dpf{-4-6" erosj.on stene
tt52aa2

PITNEY BolfES LO/O6/2L postage far meter 10/21

POSTÀGE OCT

RrvER ROAD VETERTNÀRY CtI O9/LO/2\ cÀr EosprTArrzÀTIoN

356472

SABII. ê SONS INC O9/22/2L Dpw - Trk 10

4!432
SÃBIL Ê SONS INC O9/L4/2L DPW-2012 frtLine¡ vt insp

9L899

SOUTI¡9IORÍ¡¡-MILTON, INC. O9/O9/2t dpw-backl.oe

231LO69

STÀI{TEC CONSI'I,TING SERVIC O9/L7/2L Blidge Managdent prog

1833419

STÀÌ{IEC CONSûLTING SERVIC O9/!7/2L MoEe !D creo mitigation
1 833420

STEPSEN FoLTz O9/25/2L FirsÈ Responder class
EXP RPT 9/25

STITZEL PÀGE Ê FÍ,ETCIIER P O9/2a/21 cent; KaÈuêki

63079

TDS ¡,EASIñG INC O9/27/2L PD: h2O coo].F t-íL !/5/22
01 0? 9504

TERRY TÀYIOR 1O/O4/2L znd j-nv prking lot sÈrÍpe
2tÃ2

TOffN OF IIÀNOI'ER LO/Oí/2! 35th 3-4 c¡ade Seccer ,tæ
35rH 3-4 cR

Oglts/2L ocrc

ocT

O9/r5/2L oct
ocT

O9/L5/2L oct
ocr

Àccount

2O2L tífe ÀDD LTD STD 01-5-005124.00
2O2L DISÀBILITT,/LIaE INSUR

2021 Lif,e ÀDD LTD STD 01-5-100124-OO

2O2L DISÀBILITY,/LIFE INs
2021 r,ife ÀDD LrD STD d1-5-350124.O0
2O2L DISÀBIIJITY,/LIEE TNS

o1-5-800315.00

NORWICH I¡ISTORICA! SOC

OO approwed aid l/2 íg

l¿la.ch 2022

o1-5-703507 . O0

SUPP¿IES

01-5-703207.00

E]AVEL & STONE

01-5-2?5538.00

POSTÀGE

01-5-500201 . 00

ÀNIMÀ¡ CONT/I,EÀSH r,À$t

o1-5-703403. O0

PÀRTS E SUPPI,IES

01-5-703401. OO

OUTSIDE REPÀIRS

o1-5-703403. O0

PÀRTS S SUPPLIES

01-s-70332L.00

BRIDGES

0iL-5-703321 . 00

BRIDGES

or.-5-555340 . OO

E¡{S EDUC/TRNG

or.-s-o05300.00

PROFESS SER\7

oL-5-500501 - oo

ÀDMINISTR,ATION

0t -5-703319. O0

PÀVAMENT MÀRKING

ot--5-425216. OO

TNÍRY FEE

51. s4 -------- --/--/--

109.07 -------- --/--/--

63.45 -------- --/--/--

MÀYER

!¡CNEII,

MODERN

NE.PÀ

NE!ÍRC

PBÀ

NOREISTOR

01-2-001120.00

EMPLOYEE JI'DGEMENT ORDER

01-5-005300 . O0

PROFESS SERV

o1-5-500583. O0

riN¡rosus cLEial{rNG

01-5-555619. OO

r.IRE PREV BOOKS A MATERIÀ

01-5-200320.00

PROFESS SER\'ICES

01-2-00111?.00

UNION DUES PÀYÀBI,E

50.00 L0755 LO/L3/2L

997.s0 Lo756 LO/L3/2r

3s.25 LO757 t0/r3/zr

191.9s -------- --/--/--

507.50 LOTSA LO|L3|2L

40oo.oo Lo759 LO/L3/2!

22.9O LO76O LO/r3/2L

414.00 -------- --/--/--

3s2. 7 6 -------- --/-- /--

eo.o0 -------- --/--/--

GR.àNIrE

PIKE

PITNEYPSI

RIl'ERROÀD

SÀ'BII,

sÀarI,

SOUfEffORT

STÀN:TEC

STÀN':[EC

E'OL?ZS

SAITZEL

rDS IE,À,SE

TàYf.ORT

IIÀNO\¡ERRI

1000.00 !o76L LO|L3/zL

304.s0 10762 ro/r3/2!

L23.42 LO753 LO[L3|zL

110.00 Lo163 LO/L3/2L

98.0s 10764 LO/L3/2!

9976.05 LO765 LO/L3/2L

2422,54 LO?65 LO/L3/2L

l-50-00 Lo766 LO/I3/2!

7222.5O LO767 LO|L3|zL

s50o.o0 Lol6a Lolr3lzr

120.00 
'-0769 

L0/L3/2L



LO/O7 /2L
03:57 pn

vendôr

ISSÀND TWIN STÀTE SÀ¡¡D E GRÀ\¡E!

TSSÀ¡i¡D TÍIIN STÀITE SÀIi¡D E GRÀVEL

TSSÀ!¡D TWTN STÀTE SÀÑD E GRÀVET

I'NÍFIRST T'NIFIRST CORPOF,ATIO}¡

I'NIFTRST I'NIFIRST CORPORATION

I'NTFIRST I'NIFIRST CORPORÀTTON

I'NIFIRST UNIFIRST CORPOR.ATION

UNTFTRST UNIFTRST CORPOB.ATION

I'NIFIRST I'NIFIRST CORPORATION

T'NIFIRST I'NIFIRST CORPOR,ATION

I'NIFIRST UN¡FIRST CORPORÀTION

I'NIFIRSI UNIFIRSÎ CORPOR,ATION

I'NTFIRSI I'NIFIRST CORPORATIOI|

I'NIFIRST T'NIFIRST CORPORà,IION

I'NIFIRST UNIFIRST CORPOR,ÀTION

UNITIRST T'NIFIRST CORPORÀTION

I'NIFIRST T'NIFTRST CORPORÀTION

I'NTFIRST UNIFIRST CORPORÀTION

I'NITEDCOM UNITED COMPRESSOR & PUMP

I'SBÀNK US BÀNK

USBÀ¡¡K US BÂI¡K

USB.ANK US BÀ¡¡K

Town of Norwicl¡ Àccaunts payab].e

Check ltarrant Report * 22-07 Current prior Next fy Invoices tror Fund
À].L lnvoices For check Àcct 03(cene!ù, |O/L3/2L to LO/L3/2L

(General.)
Page 5 of 7

mg'avin

IDwgice

Date

Invoice DescriptioD

Invoice Nuribér

BO¡¡D P/r ¡21

BOND P,/I '21

BOND P,/I '21

ÀBount

Paid

Check Ct¡eck

Nunbe! DatêÀccount

I¡ÀRIFORD TOI{N OF EARTFORD OA/31/21 8/21 Verizon broadband

118 15

TSSÀI¡D TÍIIN STÀTE SÀND e GA,A\'E¡ O9/OL/2L DpW - 3/4" g8awe].

o1-5-500535. O0

\'IBRS

o1-5-703207. O0

GRAVEL E STO¡ÍE

117. 68 -------- -,/ --/--

8/¡.s3 -------- --/ --/--

2O9.54 -------- --/--/--

7 6.74 -------- --/-- /--

l4¡s. 16 -------- --/--/--

a3.72 -------- --/--/--

7 6.79 -------- --/--/_-

es. os -------- -- l-- /--

1s7. 82 -------- --/--/--

84-54 -------- --/--/--

Ls7.82 -------- --/--/--

9s.0s -------- --/--/--

84. s4 -------- --/--/--

es. 05 -------- --/ --/--

1s7. 82 -------- --/--/--

84.s4 -------- --/--l--

01 /oLlzr

o7 /oL/2L

o7 /oLl2L

o7 /o5/2r

o7 /05/2L

o7 /os/2L

oe/o6/2L

09 /o6/2L

o9 /o6/2L

09/20/2L

09/20/2L

09 l20 /2L

09/27 /2L

09/21 /2L

09/27 /2L

LO / O4/ 2L

lo/04/2r

Lo/04/2r

09/2e/2L

09/L5/2L

o9/L5/2L

09/ls/2r

09/L5/2L

oL-5-103207

100654

to qgrrect baul chgs

100945

?" erosion stone 22,5 ton
99L44

fo cgrrect l¡au1 charge
99296

DÞIù unifoms Ju.Ly

1070044930

DPW unifems ,tuly
1070044930

B+G unifoms Ju]-y

1070044 931

DPW Unifons
10? 00 6107 6

DPW Unifoms
1 07 00 6107 6

B+G uDifoms
107 00 61 07 I
DPW - unifons
10700 64 I 64

DPW - unifoæ
107 00 648 64

B+G - unifoms
1070064865

DPI¡ unif Oct 2O2L

10700 5575 9

DPW unif Oct 2021

107 00 6675 9

B+G unif 10,/21

107 00 667 60

DPÍl unifoæ 10/21

107 00 68 623

DPW uhifoms 10,/21

1 07 00 68523

B+G unif 10,/21

1 070 0 68 625

47623

00

GRAVEf, É STONE

01-5-703207 o0

314s.81 LO770 LO|L3/zL

-50.63 LO770 LO/L3/2r

370.80 Lo77O tO/L3/2L

-2.92 LO77O LO/L3/2L

GRÀVEL E STONE

01-5-703207.00

GR,A.\¡EL É SîONE

o1-5-703507 . O0

ST'PP',IES

01-5-703311. OO

UNIE.ORMS

qr.-s-704311. OO

uÑ¡ron¡¡s

01-5-703311. OO

TA¡IFOR¡.IS

o1-5-?0350?. OO

suppr,rgs

o1-5-?04311 - OO

UNIFORMS

o1-5-703507. OO

S:Î'PP],IES

01-5-703311 - OO

UNIFORMS

01-5-704311. O0

UNIFORMS

oir.-5-703311. OO

UNIFORMS

ot -5-?03507 - o0

SUPPLIES

0r.-5-704311 . 00

I'NIFORMS

o1-5-70350? . OO

SUPPLIES

oL-5-?03311 . OO

I'NIE'ORMS

o¡--5-?04311. OO

UNIE.ORMS

o!.-5-703601 . OO

DES IGNATED AI'ND-EQUIPMENT

0!.-5-80023s. oo

DEBT INTEREST

0t -5-s7s105.00
DEBT SERVICE TOI{ER INTERE

0!.-5-s00207.00
pile¡¡c sàFry FÀcrLtrY BoN

o1-5-575100. OO

DEBT SERVTCE TO}IER PRINCI

236L.54 LO771, LO/L3/2L

23483.ss LO772!O/t3/2t

1417.89 rO772 LO|L3|ZL

47000.00 Lo772 LO|L3|zL

I'SBÀ!¡K US BÀNK

aoND P/r '21

27500.00 Lo772 \O/L3/2L



LO/O7 12!
03:57 pm

Town of, Noffictr Àccounts PayabJ'e

Cl¡eck WaEanÈ Repert * 22-07 Current Prier N€xt

À].I Invoices Fo! Cl¡èck Àcet o3(cenera1)

Invoices Fo! Fud (ceneral)

O/L3/2L to LO/!3/ZL

Page 6 of, 7

Bgawin

Invaice Deecriptj.on
IDwoice l{umber

09 /15/2L
BOND P/I '21

09/25/2L DRE Bts Lo/1/2L

535564

09/08/2L
426L3

LO/OL/2\ swer cæp 8/2-e/6/2L
REFUND

Payrol.L Trênsfer
Pe-og/os/2L
Payrgll Tlansfer
PÈ-Og/OA/2L

Payrol]- Traasfer
PR-O9/22/2L

P¿yroLl Trasfer
Pe-og/22/2t
DPW-sÈaDp, foJ.dels
223!6L333

PD SÀNITIZER ÀND SOAP

223271994

PD - Exæ gloves

223313535

22332LrOO

FTNÀ}¡CE BINDERS TONER

223493606

culvelt repJ-aceMts BMR

6195

women ]-eading Gow

MEMBERSHTP

gl 2L-22 pd in fuI]'
E]i2L-zzPN'¡'l

À&ount

Paid
Check Check

Number Datevendor

I'SBA¡i¡K US BÀ¡i¡K

VÂL'.E]NE¡I VÀLIEY NEÍIS

v¡.s VERMONT I,I!'E SÀFETY, LC

ÀRI'OVT VIRGINIÀ ÀR\¡O¡,D

\,!fERS V!¡IERS DB

VMERS VltlERS DB

VIIIERS V},¡ERS DB

\AIERS \NIIERS DB

ftBùtÀsoN w.B- MAsoN co., rNc

ÍIB¡,IASON YI.B. MASON CO., INC

WBMÀSON tf.B. MASON CO., rNC

Í{BMASON fl.B. MASON CO., INC

9'BMÀSON ¡r.8. MASON CO., rNC

IIEBSTER I{TBSIER & DONO\rÀù¡ EXCÀVAT

WOMEI.E ¡{OINEI¡ LEADING GOVERNME¡ÍI

ÍIISE WOMEì¡IS TNFORMÀ TON SER\¡I

Invoice

Date

5105. O0

SER\'ICE TOVIER INTERE

540.00

6105 - OO

MONITORING

355.00

FEES

1111.00

GRP B PAYÀBI,E

1113. O0

GRP C PÀYÀBLE

1111 - OO

-73.00 Lo772 LO/L3/2L

73.10 LO773 LO|L3|2L

136.35 rO774 L0/L3/2r

125.00 ro175 LO/L3/2L

4594.A4 LO776 LO/13/2L

ir740.96 LO776 rO/1312!

4443.10 LO776 LO/L3/21

L723.s5 LO776 LO|L3/2L

09/oa/2L

o9 loa/2L

o9/22/2r

09/22/2L

09/os/2L

o9/L3/2L

09 /14/2r

o9/L4/2L

09/20/2L

o9 /29/2L

ro/o7 /2L

o9/L6/2L

GRP B PÀTABLE

01113 . 00

GRP C PÀY¡IBLE

03507. OO

85301.00

SUPP¡,fES

00501.00

STRÀTION

45301 - OO

SUPPLIES

1-5-200610. O0

SUPPl,IES

1-5-703315. OO

PROJECTS

515. OO

362 - O0

t2.57 -------- --/ --/--

43. 93 -------- --/--/--

10.89 -------- --/--/--

24.77 -------- --/--/--

124.05 -------- --/--/--

7320.OO tO777 LO/r3/2!

4O.OO r077e LO/L3/2!



LO/O7 /2L
03:57 ¡a

Vendor

Fi¡ace

SEÍ.ECÍBOARD:

Roger Àrnold
Cha1r

Tom of Norwich Àccounts
Check Í¡a!¡Ðt Report * 22-O? Curaent prior Next

ÀLI Invoices For Ct¡eck Àcct O3(Gene!aI)

IDveices For Fund (ceneEal)

/L3/2L xo ro/t3/2L

Calloway

Page 7 of 7

mgavin

Invoicê

Date

fnvoÍce Description
Invoice Nußber

Robert Gere

ÀB9uot

Þåid

Check Check

Nuûtrer Date

Rel)ert Total

To tl¡€ Ereasuaer of, Eown of Nonich, ¡¡e l¡ereby celtify
that thêre i-s due to the several persoDg wÌ¡ose nqes ale
Iisted hereon Èhe sB agaiDst eêcl¡ nùe aDd t¡¡at Èhere
å!c Eood aDd sufficicnt wouchere supporÈing the pafænts
åggregåting S **1193, 552.27
L€t this be your order fo¡ the pafments of tt¡ese ileuDts

Inte¡j,n Tom Manager
Fie].ding Esaensa

L93552.27

Claudette BEochu
Maay Layton

Vice Ct¡air



Brewer, MË (207) 989-1890
Crânston, Rl {401) 946-635ú
Richnrond, VT {Bû2) 434-4228
Scarborough. MË (207) 883-9586
Wareham, MA (508) 291-12AA
Milford, MA :508) 634-3400

INVOIGH NUMBEH
INVÖIGH DATË
PO NUMBER

sl-ltp T()

Town of l{orwich
Main $t
Norwrch, VT 05055
U51\

Ba'tavia, NY (585) 8X5-6200
Binghamton, NY {607) 772-6500
Clifton Park, NY (5x8) 877-8000

sü1fNV580857
s/13/?0ä1

r¿¿ l

.".t

Milton
INVOICE

Iililillliltlililflilttillililßtt.L 1"ü

'T"own of Fiorwiclr
llû0 Tt/ain St
PC) Box 376
Norwich, VT 05055
US}A

y'í,,u:-* ]t ]-l
{-t''

PAGE

1Õf3
oïvïsIotf

cener¿11 Li"ne

QlY TRANS ÞESCRIPTION ifNlT PRÏCE EXTANDED PRTCE

SAT.ESPERSON

Croto, Tom

SMU

857'i

cr^Þ a

Richnond

i4ÏLTQN CAT SQÏÞ

fi0384?5

CUSTOMER EQUÏPi\,lqNT }JtnqBER

ORDER ACCOUNT

4991250

TNVOTCE ACCOIJÀT'T

499L250

SERÏ41, T'IUÙIBE:R

ÀpNo0454

lroÐET,

14 3H

SË]RVIC¡] CA,LT,

csR0603798

MAKB

i\?\

Repair pror:ess corïments: Diagnose ihe machine for active alarms. I hooked up and found lliat there was low all wheel dr¡ve pump pressure. I followed the
lroutrleshooiing and lound that the charge purnp had failed. I disassembled and found rhat the splines on the purnp and the pump drive had Tailed. I had to
draín and remove fuel tanks, removê several panels and the front drive shaft. The Li-joints were siezed so I replaced them" To replace the faiied pump drive I

had to remove the Tront cover. I replaced ali necessary parts, reseâled the Tront cover and reassembled the machine.

s¡arts

TH$T/OT{HüK & AüJU$T . EI.HOTRONIT$

Cr-istomer uompiaint: Diagnose mulliple fault lights
Resultaiìt clamaEe: No awd pu¡r'ìp pressure
ûause of tailure: AWD pump and puinp drive skipped out

t I y*,¡ {i¡ r u,t [ì ¿.

u)rr ú?t-'i*¿j {J

LiI'iìÉl{- idyff{' r^'

,i

fir ;i'1¡'t'l-c'i a3- -

-i'-'! ''tlLri"'tt-fl:}/ ,

{lø¡?*t I ¿5

ttt",t xß-ü-

J.ÕO

4.72
') 1a

24.8.34

0.78

89.20
133.82

4.14
')tr LO

59.98
aÂo

1,241.30
1.48

7 "62
rìö.22

u.ûó

87.91

5"40

0.43
0.43
0.37

a1al

34.72.

4

I
o

1

I
I

'1

1

1

I

i
1

2

¡

I

2

'2

2

;
1

1

2

4922570
010478

1ü17444
I 1 59424
1 653931
"t742475

202854 1

2 ì 475ôB
22û3373
?264755
2529ô85
2955764
243348

'HÂÄIO
31 28934
3t-l7654

5T1 362

6\13538
6V4248
6V5839
6\i 631 7
8C3089
8HS78g

Washer Seali
Boit

Boli Hex

Gear
Bolt-Hex l-lea

Seal-lntegra
Seal Kit
Seal-O Ring
iling
Seal Gp
ûaskei
Punrp-Gp
Dowel

Ring
Beli
Washer
U¡riv Joint A
Dowel
Boll
Washer-Hard
Bolt
Seal-O-Hing
Bearing

1e da

5.76
't.b4

248.34
6.24

89.20

133.82
4.14

25.82
59.98

eÃô

1,241 .30

2.96

7.62
00.¿¿

1.06

175.82
10.80
0.86
2.15
0.37

"t4.31

61 .44

tontinued

FHÐ tt)"f CI2-ü2$trt44

Tr: ensure propsr creclii, please detach this potlion and return with rernittan':e,

Southr,vorth-Milteln, lnc"
P.0. Br¡x 3t5'l
Boston, nilA 02241 -å85'l

ltrlease make checks payable to: Southworth-lVfilton, lnc.

s1a3497 P57727 - 2-M2

t'lg'l"llllltll¡l'¡,gtlgllt'lm,,lll¡ll¡ll,rrl-¡¡llllltttl'l
a6 -fown of Norwich

30CI Main St
P() Box 376
l\orwich, VT 05CI55-t376

Custr:rner hlurnber: 4991250

invoice Date: 911312021

Å,greenrent il.lumber; SClhlV58tl857

ArnounT l)u¡e:

Amount Enclosed

9,054.99

0heck here lor change of address
Flease print the change on the
back ancj return wiih rernittance.

M¡lton



Milton
INVOICE

Bre!der, ME {207} 989-189Ci
crarsron, Rt (401) 946-6350
Richnond, Vr (802) 434-42?^B
Scar¡orough, lvlE {207) 883-9586
Wa "eham, MA (508) 29L-L2OO
Mil'ord, MA {508} 634-3400

INVCIIçE NUMHHR
INVOIEE AATË
PO NUMBER

s[-lrP T0

ïou¡n of Norwich
Main St
l{r:nruich, VT 05055
USA

tratav¡a, NY (585) 8L5-6200
E;¡nghamton, NY (607) 772-6500
(:!ifton Park, NY (518) 877"8C)00
Syracuse, ¡JY (3X5) 476-9981
Londonderry, NH (603) 665-4500
¡lorth Reading, MA (978) 2-76-24AA

$c1NV580857
{}/13i2021

BILL TO

Town of Nonvich
300 ht1ain Si
F0 Box 376
Norwich, VT 05055
t".,sA

AA

csRo603798

SERVICEJ CALT,

14 3H 1'\pN00454

SERIAL NIÌIV¡BER

499]-250

ÏNVOTCE ACCOUNT

4991.250

ORÐER ACCO{INT

CUSTOMER EQUTPMEI{:

Richmond

STORE

s038475
MïLTON CAT EQIL'

8577

SIVIU

Crîoto, Tom

SAL,ESPERSON

QTY ÐESC¡TTPTION EXTENDED PRTCEUN]:T PRTCËTRANS
General Li"ne

DIVÏ
2of3

Lal¡or

¿

Lat¡or

8T0343

lll iscel[aneor.ls q
Boit

PÄR]'S DROP BOX DEL CI-IARGE
PARI'S DROP BOX DEL CHARGË
PARI'S DROP BOX DËL CHARGË
Environmental Services
Freighl charge

Freight charge

6.06

25"00

25.00
25.00

185.61

192.49
192.49

Total Segment Parts
Total Segment Labor
Total Segrnent Misceilarreous

Segment Toiôrl

1?_.12

PA.PDS
IsA.PDS
FA-PDS

TRAVËL TTJ/FROM - MA$þIINË

Labor
Tota.l Labor

To enst¡re proper credit, please detach this portion anci return with rerni:tance.

Southwonth-M ilton, Ine"
F"0. Box S85I
Boston, MA CI244I-gg{iI
Flease make checks payable to: Southworth-Milton. lnc.

s103497 P57727 - 2-M2

46 Tc¡u¡n of hlorwich
300 l\¡lain St
PO Box 376
f{orwich, VT 05055-0376

25.00
25.0C)

185.61

192.49

192.49

2,1S4.90

^.,527.0Q
645.59

7,$67.49

1,027.50

Sontinued

Fl:t) lD"# CI2-0?584¡t4

M¡lton
Custç¡merl,lurnber: 4991250

lnvrrice Date: gllg/Z.An"1

Agreement fiurnLrer: SClNVSB0gSZ

Arnount Due:

Amount Ënclosed
ti'I?jj---.__ _l

Check here for chanqe of acldress.
Please print the chanEe on the
back ancl return with iêrnittance.



ton
INVOICE

Iilililililtililtt|ilttiltilil

il
Brewer, M[ (207) 989-1890
Crànston, Rl {401) 94.6-6350
Richnrond, VT (802) 434-4.2.28
Scarborou6h, M[ (207) 883-9586
Warehani, MA (508) L1L.LZAO
Milford, MA (s08) 634-3400

IhIVÜITH NUMHHR
INVüITH üATH
PO NUMBHR

$Hrp rü
"['own of Norwich
Main St
frlorwlch, VT 05055
USA

gatav¡a, NY (585) Bi.5-6200
Bingharnton, NY (eì07) 772-65A0
Cliftr:n Park, NY (51.S) 877-BDAA
Syracuse, NY (315) 476-9981
Londonderry, ltiH (6û3) 665-4500
I'lorth Reading, MA (978) 27íi-240û

$üf NV580857
g/13/äCI21

BI!-t, TÛ

Town of l\orwich
300 Main St
F'ü ßox ll7ô
i\orwich, \lT 05055
r,lsA

3of3
s1()N

General Linê
SMi'

4517

SPERSON

CrÕto, Tom

þIJL'I'ON CA'"I ESIN
s03 84 75

STORE

Richmond

ORDER ?\CCOÜNÎ

4991250

CIISTOIV1ER EQUT pÌVisNT Ii.UIVIBERNT]iVIBER

APN00454

CE

499a250

1¿.! 3H

e

CSRO6O379B

¡!A

ifN,IT PRTC!,-
DESCiII PTTONT]RANSQTY

EXTENÐFJD PRICE

Miscelianeous

21¿4 VNHMMiieage Northern Region Mileage 660.00QôN

-l-oial SegmenÌ Parts
-lotal 

Segnrent Labor
l-otäl SeEmenl Miscellaneous

Segrnent Total:

Tcltal lnvoice Parts
I'otal lnvoice Labor
Total lr¡voice Miscellaneous

1,687.5[,

$2,194.90
$5,554.5tr
$1,3t5,59

l---iTi_l1-- 
-- 

I

c.00
1,t27.sû

660.0û

Lçt vtu^¡ Pt^¡y'f w&s Åe'{.tt*"tL

fuf hÅ-¡o Øwub^-L t6 w--Jt-

Ya^ø*u ytrÁ,u

vve sppreclate,y-oul busirr-€ss. l-ilânk-y-ou. Slìoulo you nave arìy queslions regard¡rg rhis invoice ptease corllact servicêr,ìanagèiwardButlerarDirecrDia' 802-43a-7g05oiÉ-tu1air ai\,vai-ci guiler@úrlrònõÁl'.co,n---'-------

We dae not;bsponsible fo{ da¡nage, bieakage, or delay afier we have taken ilansportatioil cotnÞanv's receiÞ1. lrÌerèsr. ât€9åi râles wlll De charg€d olt lllê ainounl of ilìis invorc€ afler its nìaturity. Gaskels ard "O' rinqs aó non-rdturnabie
L,tiìer [enìs äie ietLÍrìaþle oirly bV pr¡or aulhotization and in resalable concl;tion.

yllìÌl^1l] l: -qi "..9u_{,9qp:l_Yn-iìy 
g,lpioyer and. fede-ral conlraclor or su_b.oi ri¡ acror. Corrsequenrty. rhe parries agrèÊ rhär. as

3?!,1i3!rî:jl9vllll-9,qld,eqylerequirèmentsoi.+rCFR.ô0-r.a(a) 41 CFR60-300.5(a) and41 cÉR6oi741.s1a¡änoirrãitiiese
raws are rncoruoialèo neteln iiy relerence. I lìeso regulations prohib¡t disciimination ag¿inst quaiilied jndividualê based orì lheirstâtus as olotectecl vetèràns or in.iividuals wirh disabilities, and prohibir cliscrinlination ágainst all individuals based on ineir rai.e,colo¡ rêllgion.sex,ornatiorìal o.igin. Theseregular;onsrêquire'thai covereopri,iieóoÃä;crà;;ä;;l;;Ë;;,tractorsrakeaitirmrrve
acilon io èllrp'oy arìd ddvance ln efl)ploynlent individuals vrithout regard ro racè, colol, reliqiorl, sex, naljonai orioin, Drotêciecl Ëléran
àt|jrl9l d,l:.?.bllitLr 

T¡19 lal1i9ì,al:9 eqiee rhat,.,as app¡icabre, they-witl abide bi rh" 
'equiiË,n"nìs 

ðrÈiæ;i; ö;åå ìã4éäiiõ'ðitFìran 4/ I, Appet)otx A to Suopan A). retattng to the not¡ce of enlployee nghts .nder leoeral labor laws.

g,t54.sgPay This
A¡'nount

öre¡lit
An¡e¡unt

Faynrent Terrns: Charge - Neflû frrox
t-HÞ tD.# 02-ûåsö444

Ðu Yt¡u¡ Want Ëlectrc¡níc Billing? $end Hequest To Ëleutronicinvoicíng@MiltonË.Aï.com
-f-o ensure proper credit, please detach this portion and return wilh remittancç¡.

$outhwortl¡-M ilton, lne.
F"ö. Hox S85I
Boston, MA 0ä241-3ð51
Piease make checks payable to: Sorithworth-Milton, inc"

s1034.97 P57727 - 2-t\42

+e 
-[own r:f i\orwich
300 Main St
P0 Eox 376
["¡oruvich, VT t5055-0376

M¡lton
CustomerNVumber: 4SS125û

lnvr:ice DaTe: 911312ü21

Agreerneni i\uniber'; S0ll\V5SCI857

,Aryurunt Due:

A,mount Ënclosed

üheck here for change of address
Flease print the change orr the
hack and return with rernittance.
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DRAFT Minutes of the Selectboard Meetinq of
Wednesdav. September 22.2O21 at 6:30 om

This meeting was conducted via teleconference using ZOOM and in person in Tracy Hall, in order to
comply with Open Meeting Law requirements while providing remote access for attendees. Members
present: Roger Arnold, Chair; Mary Layton, Vice Chair; Claudette Brochu; Marcia Calloway; Robert
Gere; Rod Francis, lnterim Town Manager.

Also participating: Fielding Essensa, Pam Smith, Peter Orner, Andy Scherer, Nathan Margolis

1 . Approval of Agenda. Brochu moved (2nd Calloway) to approve the agenda with the addition of
an update on hiring the lnterim Town Manager as a stand-alone agenda item just after the break.
Motion approved unanimously.

2. Public Comment. Brochu asked if any other Selectboard (SB) members are planning to attend
the VLCT Town Fair. SB members agreed to discuss this during agenda #11. Calloway said she
thought the Newcomer's Fair was great; she and Layton attended and circulated. Calloway said she
received some good information and feedback.

3. Consent Agenda. Calloway asked about the A/P warrant - refund of tax payment. Fielding
Essensa, Finance Director, explained that the refund was to correct an error made relating to escrow
payments of taxes during a refinance or sale of property. Brochu moved (2nd Gere) to approve the
consent agenda. Motion approved unanimously.

4. Update on Hiring: lnterim Town Manager and Permanent Town Manager. Arnold said the SB
is in week 2 of the Permanent Town Manager hiring process; he has been in touch with Rick
McGuire, our search consultant. The SB should be getting a process calendar and some other
documents from McGuire by the end of this week. Arnold told McGuire that Nonruich residents are
interested in having significant input. McGuire will be exploring ways to effectuate that. Calloway
asked for a copy of the most recent job description.

5. lnterim Town Manager Report. Rod Francis said we continue to experience staff changes and
we are dealing with those. Capital Planning is undenruay; Francis has received proposed plans from
all departments with capital items. We do not have any plan yet that would address Tracy Hall capital
items; this will likely involve the generator. Francis, Essensa and Masaki Schuette at DPW have
been working on the DPW capital budget. Francis asked for SB input on what format, etc., would be
helpful. In the Milt Frye Area, a group of parents and the school have developed a proposal for a
short access path, for use in the interim while the larger access project is being developed. Fielding
Essensa has attended training about budgeting and also involving ARPA funding. Francis spoke
about the guidelines for ARPA funding. Francis said that public input is an important part of the
ARPA process. Essensa said under the ARPA funding process, we need to guide the public input to
adhere to the project categories under ARPA. Pam Smith asked if there was separate state money
available under ARPA. Francis said he thinks there is a smaller amount of money available from the
state, which can be applied for in conjunction with the federalfunds.

6. Guiding Documents on Board Jurisdiction and Limitations. Calloway introduced this agenda
item and discussion. She said she wrote a memo to explain the duties and powers of the SB and of
the TM (Town Manager). She said she generated this document in case it's helpfulto SB members
and members of the public. Layton said she thought the memo was very helpful and she wondered if
there might be some way to offer reassurance to residents who have immediate concerns and who
are faced with a municipal process that feels very slow. Gere said he was a bit confused by
Norwich Selectboard DRAFT Minutes - 0912212021il;4tg Page 1 of 3



Calloway's quotation of statue; where the text was a quote and where it was a siummary. Calloway

said she could alter the document to make the quotes clear. Brochu said she appreciates Calloway's

effort and wonders if the public find it helpful or not. Arnold said he would like to see the SB establish

some processes for its functions. Brochu said she thinks the SB should be morc responsive to public

concerns. She would like a document that could explain how the SB can move from hearing about

concerns to taking action and what the TM's role in that would be. Peter Orner agreed with Brochu.

Calloway said she was trying to explain the division of powers between the SB and TM, and she is
happy if it stimulates conversation. Pam Smith said she found the memo very helpful. She thinks it's
heipful to explain how things are funded. Andy Scherer said he appreciates the SB's work on public

concerns. He supports the idea of having a "user's manual" to guide members of the public. Arnold

asked SB members what are next steps to create resources to help the public. Brochu likes
Scherer's idea of a manual. She'd like Calloway's document to be fleshed out t¡rith examples. Layton

suggested adding schematic drawings to help explain the process. Gere said l'¡e is interested in such
a document, to, but lacks time. Gere suggested the document should include erxamples of
successfully-completed projects. Brochu said she is willing to help Calloway work on a document.
Andy Scherer asked if SB would like public help to develop the manual, or is thiis solely a SB project.

Layton said she'd be OK with taking in public comment. Nathan Margolis said he is very interested in
a manual; he volunteered to help. Peter Orner offered information about the history of the effort to
put in a Beaver Meadow Road sidewalk. He is not interested in a manual and expressed frustration.
Rod Francis acknowledged the SB's and public's frustration and said he thought Calloway made a

good point about budget questions. Francis talked about the ways that Norwich residents participate

in town government, including town meeting, town committees, et cetera. Norrryich has very active
participation in a wide variety of groups. Francis thinks a manual could be very helpful. Francis
pointed out that large-scale public projects - the police/fire building, which took about 20 years, is an

example - tend to take a significant amount of time.

7. Winter Sand Bid. Francis said that Twin State submitted a bid that met the town's
requirements. The other bidder could not provide on time or with their own equipment. Layton asked
about the sand's source. Francis said it is local. Francis explained that the Sb must approve the bid

award because of the amount of purchase - over $5,000. Calloway asked about how much sand we
use typically. Arnold said last year we used approximately 10,000 tons; the year before that we used
5,11ti ions.- Francis said he and Essensa williry to determine a 5-year average. Brochu moved (2nd

Gere) to purchase 2O2l winter sand from Twin State, pursuant to their bid of $12.85 per ton. Motion
approved unanimously.

7.5 Update on lnterim Town Manager (lTM) Hire. Arnold said the SB on September 14,2021
authorized a conditional offer of hire. Work has continued on that and Arnold would like to update the
SB in executive session. Arnold also commented on the Valley News's characterization that the SB
had made an offer to a "mystery" person. Arnold clarified that in employment nlatters, the SB must
maintain confidentiality of a candidate, while also taking action in public session. The SB cannot yet
disclose the identity of the candidate, because negotiations are ongoing and nc¡t yet finalized. Arnold
said the SB is working diligently and quickly on this hire. Arnold moved (2no Laryton) to find that the
Selectboard finds that premature general public knowledge would put the town at a substantial
disadvantage in its contract negotiations with an lnterim Town Manager by disc;losing terms of their
employment and compensation before the Selectboard has an opportunity to properly consider and
discuss the same. Motion approved unanimously.
Arnold moved (2nd La¡on) to enter executive session to consider contracts unrler 1 VSA S313(1Xa).
Motion approved unanimously.
The SB entered executive session at 8:13 pm.
Brochu moved (2nd Layton) to enter public session. Motion approved unaninrously. The SB
entered public session at 9:00 pm.
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Brochu moved (2nd Layton) that the Selectboard authorize the Selectboard Chair to continue the
negotiations with the lnterim Town Manager candidate. Motion approved unanimously.

8. Existing Staffing and Potential Disciplinary Action: DPW. Francis said he has sought town
attorney's advice on addressing concerns raised by DPW staff. The attorney recommended the town
take formal action to ensure that all DPW works' working conditions are protected. Layton moved
(2nd Gere) to find that premature general public knowledge about existing potential disciplinary action
would clearly place the Selectboard and the town at a substantial disadvantage. Motion approved
unanimousiy. Layton moved (2nd Gere) to enter executive session under 1 VSA 5313(aX1XF) to
consider attorney-client communications and it include the lnterim Town Manager. Motion approved
unanimously. The SB entered executive session at 9:05 pm.
Layton moved (2nd Calloway) to enter public session. Motion approved unanimously. The SB
entered public session at 9:33 pm.

9. Short-Term Replacement of Finance Assistant. Francis said that not long after the new
Finance Director arrived, the Finance Assistant offered her rcsignation. ln order to address the
staffing shortage, we are considering options between temporary staffing or opening a search, and
we haie an apþlicant to consider, hence the need for execu:ive session- Layton moved (2nd

Calloway) to enter executive session under 1 VSA $313(a)(3) to discuss the employment of a town
employee and to invite the lnterim Town Manager and the Finance Director. Motion ?pproved
unänimously. The SB moved into executive sêssion at 9:36 pm. Layton moved (2nd Gere) to enter
public session. Motion approved unanimously. The SB entered public session at 10:12 pm.

Arnold moved (2nd Layton) to authorize the lnterim Town Manager to negotiate a contract with Robert

Half for assistance with the Finance Assistant position and to advertise the position as an entity of the
town for a future date. Motion approved unanimously.

Arnold suggested that the SB defer agenda items #12, 13, and 14 to a future meeting. SB members
agreed.

10. Layton moved (2nd Gere) to set the pay rate for lnterim Town Manager Rod Francis at $40.67
per hour. Motion approved unanimously.

11. Layton moved (2nd Brochu) to appoint Rob Gere as Norwich's voting delegate for the VLCT
Annual Business Meeting. Motion approved unanimously.
The Selectboard entered executive session at 10:08.

12. Adjourn. Layton moved (2nd Calloway) to adjourn. Motion approved unanimously.

Meeting adjourned at 10:20 pm.

By Miranda Bergmeier

Approved by the Selectboard on ,2021

Roger Arnold, Selectboard Chair

Next Meeting - October 13. 2021 - Meeting at 6:30

PLEASE NOTE THAT CATV POSTS RECORDINGS OF ALL REGULAR MEETINGS OF THE

NORWICH SELECTBOARD.
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DRAFT Minutes of the Selectboard Meetino of
Wednesday, September 29, 2021 at 6:30 pm

This meeting was conducted via teleconference using ZOOM and in person in Tracy Hall, in order to
comply with Open Meeting Law requirements while providing remote access for attendees. Members
present: Roger Arnold, Chair; Mary Layton, Vice Chair; Claudette Brochu; Marcia Calloway; Robert
Gere; Rod Francis, lnterim Town Manager; Miranda Bergmeier, Assistant to the Town Manager.

Also participating: Linda Cook, Cheryl Lindberg, Brie Swenson, Fielding Essensa.

1. Approval of Agenda. Layton moved (2nd Gere) to approve the agenda. Motion approved
unanimously.

2. Public Comment. No public comments were offered.

3. Update on Recruitment of Permanent TM. Arnold asked Selectboard (SB) members to provide
feedback regarding TM (Town Manager) recruitment. Layton said she liked the idea of having a
citizen committee to provide feedback in the initial stages of the TM search. Brochu wondered if the
same group would review resumes and conduct interviews. Arnold said there would be two distinct
groups. SB members discussed aspects of the recruitment plan. Broch said she doesn't want to
require any particular degree major for TM candidates, but instead list certain majors as preferred.
Calloway said she wants to ask for a bachelor's degree at minimum. SB members agreed with the
proposed salary range. SB members agreed with the job advertisement. SB members discussed the
screening committee and agreed to advertise for applicants in time for them to be considered at the
next SB meeting. SB members discussed the content of a survey. SB members agreed on two
questions for seeking town resident input: 1) what characteristics do you seek in a Town Manager;
and 2) what is the most important question to ask a TM candidate. Cheryl Lindberg asked if town
employees and officials will also meet and interview the candidates. Arnold said there will be a point
in the process when town staff will meet candidates.
Layton moved (2nd Calloway) to approve the Town Manager pay range of $85,000 - $102,000 per
year. Motion approved unanimously. Layton moved (2no Gere) to approve the proposed Town
Manager recruitment plan and associated materials, as included in the Selectboard meeting packet.
Motion approved unanimously. SB members agreed that Brochu will develop the survey asking for
community input. SB members agreed that Layton and Calloway will serve as SB members of the
Screening Committee.

4. Revisions to Gift Policy. Brochu introduced the topic. Brochu said this version of the policy
has been clarified to be sure people understand the goals and processes of the SB regarding gifts.
Brochu said this policy makes clear that the Girard Fund is the only existing named fund. Brie
Swenson, Recreation Director, said it's essential for the gift policy to enable a Recreation Department
Scholarship Fund. Calloway had suggestions for edits to the policy. SB members discussed the
possibility of establishing future additional named funds. SB members discussed revisions to the gift
policy so Arnold can make revision and bring that version back to the SB for consideration. Brochu
moved (2no La¡on) to accept as a second reading the Policy for the Acceptance of Gifts, as
contained in the Selectboard meeting packet and amended. Motion approved unanimously.

5. Revisions to the Capital Budgeting and Program Policy. Brochu said she and Calloway opted
to start with VLCT's model policy as a starting point. Calloway said this policy is trying to help the
town keep track of implementing the Town Plan and also planning how to keep the town going and
plan for future purchases. Fielding Essensa, Finance Director, spoke about the functions of a capital
plan. Francis said an operational budget is per se an operational plan for a year. Here in Nonruich,
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most of our capital items are vehicles, aside from our few buildings. Francis said the SB needs to

offer input on how to maintain the town's capital items. Brochu said the proposr:d policy helps explain

how the town funds its designated funds. Francis said the annual budget or opr:rational budget is the

plan for what happens in a fiscal year. Essensa agreed with Francis and said the capital budget and

plan is description/plan for how to manage the town's assets. SB members agreed that "operational

plan" means'ioperational budget". Layton suggested replacing the words "operational plan" with
;'operational budget" in the proposed policy. SB members agreed. SB members agreed to have

Francis clean up the draft policy, circulate it to town staff for review and comment and then return the

draft policy to the SB for review and adoption at a future meeting. Brochu moved (2nd Layton) to

accept as a second reading the Capital Budget and Program Policy for Operatirlnal Planning and

Municipal lmprovement Planning, as contained in the Selectboard meeting packet and amended

tonight. Motion approved unanimously.

6. Budget Calendar and Preparing For Budgeting Process. Essensa said he has begun the
process of putting together capital budgets and is meeting with individual department heads (DHs) to
discuss and plan for upcoming FY budgets. Operational budget drafts are due from DHs on October
1't. Essensa will be meeting again with DHs to develop the operational budgets. Arnold said he has

told Essensa and Francis that the SB needs to know DHs' justifications and needs & priorities for
funding. Essensa said the staff need to communicate detailed justifications ancl priorities. Essensa
said he will build on the previously submitted capital budget and plan to make il more detailed. He

will also build a vehicle replacement plan and a list of capital assets with associated maintenance
costs. Arnold asked SB members to offer input on what they suggest for budget increases/decrease
or services increase/decrease. SB members agreed they would like to limit budget increase as much
as possible, while maintaining town services. Brochu said some SBs are making their own decisions
without public input. Brochu ãaid she'd like to get input from town residents. Layton moved (2nd

Calloway) to adopt the budget calendar for FY23, as contained in the Selectbo¿trd meeting packet.
Motion approved unanimously.

7. Update on Hiring of lnterim Town Manager. Layton moved (2nd Gere) tc¡ find that premature
general public knowledge would put the town at a substantial disadvantage in its contract negotiations
with an lnterim Town Manager by disclosing terms of their employment and cornpensation before the
Selectboard has an opportunity to properly consider and discuss the same. Motion approved
unanimously.
Layton moved (2nd Calloway) to enter executive session under 1 VSA S313(aX 1Xa) to consider the
lnterim Town Manager contract. Motion approved unanimously.
The SB entered executive session at 8:51 pm.
Layton moved (2nd Gere) to enter public session. Motion approved unanimously. The SB entered
public session at 9:23 pm.

Layton moved (2nd Calloway) to authorize the Chair to send a signed contract to the interim town
manager candidate. Motion approved unanimously.

Linda Cook asked when the name would be announced. Arnold said the name of the candidate would
be announced when the candidate were to sign the agreement.

8. Adjourn. Layton moved (2nd Calloway) to adjourn. Motion approved unanimously.

Meeting adjourned at 9:25 pm

By Miranda Bergmeier
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Approved by the Selectboard on ,2021

Roger Arnold, Selectboard Chair

Next Meeting - October 13, 2021 - Meeting at 6:30

PLEASE NOTE THAT CATV POSTS RECORDINGS OF ALL REGULAR MEETINGS OF THE
NORWICH SELECTBOARD.
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Town of Norwich
P.O. Box 376

Norwich VT 05055-t376
(802) 649-1,4L9 Ext. L01 or 102

APPLTCATION FOR BOARDS/COMMISSTONS
(ønd for those reøpplying for continuing appointments)

Name: Nathan Margolis

Address: 545 Goodrich Four Corners

Day phone: 603-667-5636 Evening phone:

E-mail: nhmargolis@gmail.com

Position Applied For: p¡¡¿¡ce Comm¡ttee Memebership

1. If you are re-applyi.g for the sarne board/commissioru how many terms/years
have you already served?
Terms: Years:

2. Would you be for evening meetings?or
Evening: o (Y ).o
Are there other on your If so, please describe:

No restrictions

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment.

I served for two years as treasurer for a local private 501-c3 organizat¡on.

Responsiblities included budgeting, managing payroll, investment funds,

hiring contract negotiations and accounts payable
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

I have not served on a mun¡cipal committee but would welcome the

opportunity.

1

Please note thøt this øpplication is considered a public document



5. Education and" Current Emolovment

Name of Company: Mascoma LLC Location: Lebanon, NH

Title: Commercial Operations Manager
Describe your work:
Managing a team charged with the design, fabrication and support of custom food-grade

handling equipment across North and parts of South America

6. Pertinent Education andf or Experience:

Ph.D lmmunology - Tufts Graduate School of Biomedical Sciences

Managing significant amounts of funds.

7. Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes

No). If yes, please explain:

Comments:

My wife and I have lived in Nonrich for 22 years. We have two children who attended

the school system from kindergarden through high-school. We hope to remain in Noruvich

for the duration. I would like to contribute more and feel that I could best accomplish this

as part of a team

Signature Date

15 September 2021

2
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Town of Norwich

Recruitment Plan

Step L: Finalize Search Process

. Consultant will review job description and pay range
o Selectboard will set pay range and review and consider approving changes to job

description, if needed.
. Consultant will prepare profile which will include interv¡ews with Selectboard members

and Ron Francis along w¡th a review of Town Plan and other related documents
o Consultant will assist Town ¡n sett¡ng up a brief web survey (optional).

Step 2: Prepare and Post Advertisements

Selectboard (or representative) will review and approved draft advertisement
Consultant will post advertisements
Consultant will acknowledge rece¡pt of resumes received and review for minimum
qualifications

Step 3: Conduct preliminarv screening of applications

Consultant will recommend list of candidates for screening committee to review and
select 8 to 10 for interview
Consultant will fac¡l¡tate review of remaining applications by the designated screening
committee
Screening Committee will select 8 to 10 candidates for first round interviews

Step 4: Conduct first round of interviews

a committee members

¡ Consultant will schedule and facilitate interviews
r Questions will be screened by consultant
. lnterviews will be conducted remotely using Zoom or similar platform. Technical

arrangements to be provided for by Town.

a

a

a

I

o

Y
will consist of 2 Selectboard members; 2 members cf the

community who have demonstrated they have good judgment; 1" municipal manager or
other professional in a related field. (Actual membership to be determined by
Selectboard. The size should be limited to 5 membe

a Screening

Page l2



Charge for the Town Manager Screening Committee

The Town Manager Screening Committee (committee) is charged with assisting the
Selectboard's search for a new Town Manager. This is a confidential process with a time
commitment. The final decision rests with the Selectboard. The committee will:

o Review all applications for Town Manager received by the Vermont League of Cities and

Towns.
o Recommend 8 - 10 candidates (with 2 - 3 alternates) for first round interviews.
. Help conduct first round interviews.
o Provide thoughts to consultant on which 2 to 3 candidates should be considered for the

second-rou nd interview process.

o Be available to attend committee meetings and candidate interviews.
o Maintain confidentiality throughout the process.

The committee is a "public body" as defined by Vermont's Open Meeting Law and must comply
with the law's requirements 1V.S.A. 55 310-3L4. Meetings and interviews will be conducted in

Executive Session to consider the appointment of a public employee per 1- V.S.A. Section

31-3(aX3).

Committee members will be appointed by the Selectboard at its Regular meeting on October
13,202L.

All those interested in committee membership will be asked to submit an application to
selectboard@norwich.vt.us using the Town's application for Boards and Com¡nittees no later
than October 7 at 3:00 pm. All applications will be acknowledged upon receipt. Applicants will
be asked to attend the October 13 meeting to answer questions from the Board.
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Town of Norttích
P.O. Box 376

Nont¡ichVT 05055-0376
(802) 649-1"419 Ext. L0L or 1.02

APPLTCATTON FOR BOARDS/COMMTSSTONS
(ønd for tho se reøpplying for continuing appointmentsl

Name: Pamela Smith

Address: 1445 New Boston Rd, Norwich

Day phone: 802-649-7008 Evening phone: 802-649-2008

E-mail: psmith4203@gmail.com

Position Applied For: 1ery¡ Manager Selection Committee

1. If you are re-applyi^g for the sarne board/commission, how many terms/years
have you already served?
Terms: N/A Years:

2. Would you be for evening
Evening: o (Y
Are there other onyour a

My schedule is very flexible.

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appoinhnent.

I have a strong business background with over 20 years as an entrepreneur

I am involved in Town business through Selectboard meetings and I serve as

a variety of roles in Town business, as noted below
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

Norwich Board of Listers, Trustee of Public Funds, Assistant Treasurer and

1,

former member of the Norwich Finance Committee.



5

Name of Company; RetiredA/olunteer Location:
Title:
Describe your work:

6. Pertinent Education and/ or Experience:

Over 40 years of business exper¡ence, with over 20 years as an entrepreneur.

I have written personnel policies and served as HR Director for my own business.

Very involved ¡n local governmental affairs, as noted above.

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

I feel I have the skillset and experience needed on this comm¡ttee. I have proven my

deep interest in Norwich through my involvement in governmental affairs, to include a

recent run for Norwich Selectboard. I have the time, interest and willingness to be a

team player on this extremely important task of finding a new Town Manager.

Date

October 4,2021
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Town of Norutich
P.O. ßox 376

Nonuich VT ffiffi5-A376
(802) 649-1419H,xt.'tAI çr 1A2

APPLICATION FOR BO/ì,F.DS/CA$.{MISSIONS
Ønd for those reapplyingfor cantinuíng øppointmentsl

Name: Mar i s,. Ln ( tnza

Address: t1 Bra *, t lt tt fta"a , f4 * *; oL'

Day phone: (6 u¡ > çab - q 1b4 Eveningphane: { f*ø\ f d* 4ç 4.¿l

E-mail: (lta"rí S A¿rnr\ lo( c¡t ZCIQ amø.,l ,Cott1

Position Applied For: fiçn l4*n,"$", Sc f e e n;n3 C rmm, -r l_e(

1. If you are re-applying for the same board/commíssion, hçw manv terrns/ years
have you already served?
Terms: n/a Year*:

2. Would vou be for evening or meetings?
Evening: o (Y
Are there other on your av If so, please describe:

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment.

Í w 1', ¿,'p*le g in *he i;r; y o ( S omrnal 4-ss oc 
'd&S 

tto¡j

I^,ri;i ø{nr4e1s Çtr ov¿r 
uftú( tdeÚr e+ cL hct.'ìÂr-l lu*t

Çúrit, Nhich inclnJ'¿Ú 1-ondvC{iy rn{trÚreuÁ.. (evíeuli't3 f¿Sut¡nes
';;t- ,^t;,t,n5 {LúrLús. î ?r,N m,¡cclf in rfia,rtfrinin{ ConÉ $n+',"t,t,

4. Please include service on other municipal or-school district Boards, - *î.tL^ t
Commissions, or Committees both in Nonvich and elsewhere and indicah pr6þssim'l
whether or not any of those appointments are current ones: øtrS co*rSe .

tl/ a-
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5. Education and Current Employment

Name of Company: Location:

Title:
Describe your work: Slag aI horll¿ ffiùln

:f Ârn 6-n autlornt4 lrcf¡rse.0 r^ UT ûn 
^¡Y. 

Cxrren{l.¡
a+ hon¿ us tl'ln mlo ch,l År¿n .

6. Pertinent Education and/or Ëxperience:
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a* *ht

7. Do you feel there could be any confict af interest with -"*our personal O*liTll'^, 
,o^^ A

occupation or employer in t.*in[ on t-his board, commission or (c]mmitteel (Yes (*J

Ørs) If ves, please explain:
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Town of Narañch
P.O. Box 376

NorwichvT 45055-4376
(802) 649-1-4L9 Ext. L0L or 1-02

APPLICATION FOR BOARDS/COMMTSSIONS
(ønil for those reøpplying for continuing øppointunentsl

Name: Nathan Margolis

Address: 545 Goodrich Four Corners

Day phone: 802-356-7654 Evening phone:

E-mail: nhmargolis@gmail.com

Position Applied For: 1e*¡ Manager Search Committee

'1,. If you are rc-applyi^g for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be ble for evening or meetings?
Evening: (Y (Y ).o
Are there other on your If so, please describe:

3. Please list any experiences, skills and/or qualifications which you feel would
especially suityou for this appoinhnent

I have worked as an operat¡ons manager for a number of years. The nature

of the work is similar managing a town. My work can be reviewed on Linkedln

4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointnents are current ones:

No current committee assignments.

I have a pending application to serve on the Norwich Finance committee.

1
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5. Education and Current Employment

Name of Company: Lallemand / Mascoma Location: Montreal/ Lebanon
Title: Commercial Operations Manager
Describe your work:

I direct a team which designs, builds, deploys and supports food-grade handling

systems across North America and parts of South America. See Linkedln.

6. Pertinent Education and/or Experience:

Ph.D lmmunology-Tufts University School of Biomedical Research
I served for two years as the treasurer of a private non-profit 5otC3.
Responsibilities included payroll, fiance, budgeting and accounting.

7 Do you feel there could b any conflict of interest with your personal beliefs,
occupation or employer in serving on tiús board, commission or committee? (V"t O
No). If yes, please explain:

Commenb:

I believe the Town of Norwich is a very special place to live and I would like to

contribute to town governance and operations. Selection of a town manager is

a critical decision for the town that will influence town life for years to come.

Signature

Nathan Margolis

Date

5 October 2021

2
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Town of Norulich
P.O. Box 376

Norwichw 05055-0376
(802) 649-L41"9 ExL L01" or 102

APPLICATION FOR BOARDS/COMMTSSIONS
(ønd for those reøpplyíngfor eontinuìng øppoìntnents)

Name: Liz Blum

Address: 48 Cl¡ff St

Day phone: gO2 649-2090 Evening phone 902 649-2090

E-mail: elizblum @ gmail.com

Position Applied For: 1e*n Manager Search Committee

'1.. If you are re-applyi.g for the same board/commission, how many terms/years
have you already served?
Terms: 0 Years: g

2. Would you be for evening
Evening: o
Are there other

No

on your

3. Please list any experiences, skills artd/ or qualifications which you feel would
especially suit you for this appointment.

I was on the selectboard when Norwich hired the first and second town manag

also a lister for 6 years and worked with town managers in that position.

4. Please include service on other municipal or school district Boards,
Commissiorìs, or Committees both in Norwichand elsewhere and indicate
whether or not any of those appointrnents are current ones:

Norwich Selectboa r d 2002-2005 (chai r 2003-2005)

Conservation Commission 2005-2009

Lister 2011-2017

Hanover Food Co-op Board 2O1.2A20

1
rtt
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6. Pertinent Education and/or Experience:

BA-Bennington College

BS OT Dominican College

Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in servinf ot ú'ti" boar4 commission or committee? (Yes Q
No). If yes, please explain:

Comments:

Name of Company¡ retired
Title:
Describe your work:

OccuaptionalTherapist 13 years at VNA

7

Location:

DateSignature

Liz Blum 1010712021

ß/-,)
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Toutn of Norutich
P.O. Box 376

Norwich V-I 05055-0376
(802) 649-1"419 Ext.1-01or L02

APPLTCATTON FOR BOARDS/COMMTSSTONS
(ønd for those reøpplying for continuing øpp ointmentsl

Name: ljo ¡J \c-c-r..e,€=
Address: 1 f ¡aQ'äir l-.r¿;$aus €, ß-¿ nç'

Day phone: (., -l 7 - S ? Lf Evening phone: S S,-'Ë

E-mail: laN -NNCCÀsR@, C),N l}r¡S\ . )J. .\
Position Applied For:

'1.. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. \{ould you be for evening
Evening: o (Y
Are there other on your

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

åätïöngmeetings?
availability? If so, please describe:

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment.

sC,\ç-oNt oñ ÐRB * WÒ[-çê' (¡'ir\H ?_/,ùJ\JVG- Aù'ln'
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5.

Nameof Company: ç: ¡ror\Q--, Location: LAAnx¡ ÒN)
Title: ¿Hius I

Describe yo.r, *$r*Ð <zL ' C¿->u ¡'se'Lc'¡r""--

'\q\* de ÇSfc. \tt xl*1 C'oups'È(-! N (>*-Pa'ÐvrÞ€Jt- -

6. Pertinent Education and/ or Experience:

(\,r->\¡J NÞÈ(RuS r)E tvS{\S' 11

7 you feel there could be any conflici of interest with your personal beliefs,
pation or employer in serving on this board, commission or coÍunittee? (Yes

No). If yes, please explain:

Comments:

Signature Date dcì "3 7t)2-\
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Town of Norutích
P.O. Box 376

NorwichVT 05055-{.376

ßAÐ 649-74L9 Ext.701or 1t2

APPLTCATION FOR BOARDS/COMMISSTONS
(øøit fæ tho s e reøpplying f or eontinuíng øpp aìntment sl

Nanre: Emily Scherer

Address: 23 Hazen Street

Dayphone: g02449-7094 Eveningphone: 802_649_TA94

H-mail blood.ernily@grnail.com

Position Apptied For: 1sq¡¡ Manager Screening Committee

L. If you are re-applying for the same board/commission, how many terrrs/years
have you already served?
Terms: nla Years:

2. Would you be for evening meetings?
Evening: (Y (Y
Are there other 0n your If so, please describe:

3. Please list any experiences, skills and/or qualtfications which you feel would
especially suityou for this appointment
Town resident and member of the board of civil authority.

4. P1ease include service on other municipal or school district Boards,
Commissions, or Committees both in Non'r¡ich and elsewhere and indicate
whether or not any of those appointrnerrts ¡üe cunrent ones:

board of civil authority

and/or

"{þ"¡

1_

Pleøse rwte thøt this øpplieationis coræiÅseil apablic document



5. Educatip..n and Culrent Emplo.yment

Name of Company: CorEvitas Location:
Title: DÍrector of Biostatistics
Ðescribe your work:
Supervise a tearn of statisticians focused on evaluating the safety of newly

approved medícations.

6. Pertinent Education and/or Experience:

PhD in Biostatistics

7. Do you feel there could be arry conflict of interest with your persor.al beliefs,
occ'upation or employer in serving on this board, courmission or committee? (Yes
No)- If yes, please explain:

Comments:

Signature ¡l S;'tì,r-* Date

ü

'w
1u7!2A21

r,.¿ "1

2
Pleaænote that this øpplicnttanis considered apublit dacument



Toutn of Nonaich
P.O. Box 376

Noruich VT 05055-0376
(802) 649-1.419 ExL101 or 1-02

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing appointments)

Name: Aaron Lamperti

Address: 557 New Boston Road

Dayphone: 802 6492724

E-mail: aaron. lamperti @ gmail.com

Position Applied For:

Evening phone:

1,. If you are re-applyitg for the same board/commission, how many terms/years
have you already served?
Terms: NA Years:

2. Would you be for evening or meetings?
Evening: (Y (Y o)
Are there other on your If so, please describe:

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointrnent.

As a member of two town committees relating to climat¿ change and energy use,

I believe I can represent an issue of critical importance to norwich in a unique way.
I have also worked with a number of town managers and have insight into what is

needed for success in thejob.

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:
Chair, Energy commitee (active); Vice chair, Act 36 Task force (active).

1.



5. Education and

r ^ Town of NorwichName or \-ompany:
Title: Firefighter, EMT (Captain)

Describe your work:

t

Location: Norwich

6. Pertinent Education and/ or Experience:

See previous appl¡cations.

7. Do you feel there could be øny conflict cf interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

Signature Date

10n12021

c
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Tooon of Norcoich
P.O. Box 376

Norzuich VT 05055-0376
(802) 649-141,9 Ext.1ûL or L02

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointmentsl

Name: Peter Orner

Address: 6 Moore Lane

Day phone: 603-646 -2929 Evening phone: g02-649-7163

E-mail: peterorner@gmail.com

Position Applied For: leyy¡ Manager Screening Committee

1. If you are re-applying for the same board/commissiorL how many terms/years
have you already served?
Terms: Years:

2. Would you be available for everung or meetings?
Evening: (Y o (Y .).
Are there other on your availa If so, please describe:

Though busy with work and family, I'll do my best to be flexible.

3. Pleaselistanyexperiences,skills andf or qualificationswhichyoufeelwould
especially suit you for this appointrnent.

I'm a tenured full professor of English and Creative Writing at Dartmouth and

currently serve as director of Creative Writing, a role with administrative

responsibilities.Over the years I've served on numerous hiring committees, fo6
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrnents are current ones:

Not currently serving on any Norwich Boards or commissions.

I'm currently on the Board of the Upper Valley Jewish Community in Hanover

1

Please note that this øpplication is considered ø public document



5. Education and Current Emplo)¡ment

Name of Company: Dartmouth College Location: Hanover NH

Title: Professor
Describe your work:

I teach classes in writing, literature, and law. Direct the CW program.

Author of five books of fiction, and two non-fiction.

6. Pertinent Education andf or Experience:

Communication and writing skills: MFA in Creative Writing (U of lowa)

Legal skills: JD (Northeastern)

Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes

No). If yes, please explain:

7

Comments:

Thank you for your time and consideration. I'm interested in becoming more formerly

involved. I feel that it is important for parents sf school-aged children to be a part of this

committee.

Signature

Peter Orner

Date

OctT 2O21

2
Pleøse note thøt this applicøtion is considered a public document



Toum of Noruich
P.O.Box 376

NorwiúW A50554¿376
(802) 649-7419 Ert. 101 or 702

APPLICATTON FOR BOA,RDSICOMMTSSTONS
(and for those rcapplyíng fot contittuíng øVpoin{rnrlflts,

Name }.,(¿ìho"l Sureìr

Address: j\ Old O".l¡t""l Ln

Day phone: bal -? 3&_ ? r oo

E-mail: n,a t)flS*þ.nel
Position Applied For:

ÌJo r,-,i.\¡ f VT o tot f
Evening phone: toZ, 6.t1 - t? fT

1. If you are re-applying for the saûre boardlcommission, how many termslyears
have you already sen¡ed?
Terms: Yea¡s:

2. Would you be for evening or
o).

meetings?
Evening:
A¡e there ottrcr on yürf If so, please describe:

L)¡"r-

3. Please list any experiences, skills and/or qualificatioru which ymr feel would
especially suit you for this appointrnent.

l' haw- be¿a gotF "Ê 
thL pr r' ìln F-Ð . Aln<c- 

" 'fr\a*I ì',. L -"rr.¿r^¿r*J- posi|{orr ß.. rvtr¡ctn .,F th.l- +*n^¿ a^d

hu*f- r,uoctt ¿I 
o, 

.i nn 
tS.*,4\'oê 

oúr Prqtrù.r./f T.M! + Þrgl'.
¡l crÅl .

4. Please include serr¡ice on other municipl or school district Boards,
Commissions, or C-ommittees boñ in Norwidr and elsewhere and indicaæ
whether or not any of tlræe appointments are current one$:

Po.ltvrt S+.¡.r* þo>.Å ¡p=.!)
bl o ..^,,'.\ F:"c Þegb - ì.g,rl-1 C-\nl*Ê (c.,reca ¡)

7



5

Name of C-ompany: 5a¿\Ç emg\r.¡.r{ Locatíoru
Title:
Describe your work: to,rsLr*,.!Lo /C", fu¡l r7

6. Pertirpnt Education artd/ arExperierræ:

0-l . p2chn.,..rl+ (3ttz.y_

W Tlar!..l ¡¡¿[ ran sa-,er¡\

frl.¡.^,,tJ,1

Ì¿cl^ botìr.¿S l¿S = ¡rã4êf,tlr¿^h ¿x
ht^"./Î(¡_ - ?\l'^t

P.
exf-

7. Do you feel ttrcre could fu any øtflict of intntstwith your personal beließ,

^ occupation or employer in sertring on this board, commission or committee? (Y"s
(&N"). ff yo, please explain:

Com¡nents:

o

Signature Date ¡' f ,fu
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Tou,tn of Nonuich
P.O. Box 376

Nonuich VT 05055-0376
(802) 649-1419 Ext.101 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reøpplying for continuing øppointmentsl

Name: Demosthenes P Sofronas

Address: 82 Glen Ridge RD

Dayphone: 802-829-9133 Eveningphone: 802-649-1536

E-mail: demosofronas@gmail.com

Position Applied For: ler.,¡7¡ Manager Screening Committee

1. If you are re-applyitg for the same board/commissiory how many terms/years
have you already served?
Terms: N/A Years: ¡/ff

2. Would you be vailable for evening or meetings?
Evening: o
Are there other on your availa If so, please describe:

Only morning and afternoon when I am working as a crossing guard

3. Please list any experiences, skills and/ or qualifications which you feel would
especially suit you for this appointrnent.

I am a positive person who works wellwith others and always take the time to

listen to all the facts and then makes the best decision possible. I served on

the Noruvich Police Services committee and also as Postmaster of Norwich.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrnents are current ones:

Norwich Publice Library - my second term - VP and Bldg and Grounds chair

Advance Transit- Noruvich's rep on 2nd term , 2 terms -WRJ council on aging

Noruvich Cemetery 2 terms, and a few years on the Board of Civil Authority

Upper Valley Leadership graduate on the recruitment committee

Pleøse note thøt this øpplicøtion is considered a public document
1



5. Education and Current Emplovment

Name of Company: US Postal Service Retired Location: Several
Title: pestmaster
Describe your work:
served the USPS in leadership roles as a Postmater for 24 years and retired after 34 yrs

6. Pertinent Education andf or Experience:

Some college Northeastern University nights and also many training and leadership

courses through the US Postal Service, US Army 26 years, and all the organizations

that I have served and continue to serve.

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

I am an excellent choice partly due to my 14 years of filming municipal meetings

in Nonruich,Hartford,Hartland,Lebanon, and Hanover. I understand the town manager role

On several of these boards, we entered into executive sessions several times and I know

the importance of confidentiality.

Signature Date

Demosthenes P. Sofronas ß_T_202.

o

2
Please note thøt this application is considered ø public documeni



Recreation Dept.

August Report

Fall sports opened in the final week of August, following the public health guidance of the Marion Cross

School, by requiring all participants and coaches to wear masks, despite vaccination status. We will

continue doing so until the school official decide otherwise. We will also require towns that play games

against Norwich wear masks when at Huntley.

Adult programs opened in Tracy Hall, with Fencing beginning to host Wednesday and Friday sessions.

Norwich Rec made the decision to open an afternoon program, working with the Norwich Public Library

We will host this as a daily option (not weekly), until we are able to fully staff every day of the week and

keep within a 6:1 ratio.

We have closed our Summer Matters For All grant, and will work towards completing our

reimbursement schedule.

Vermont Afterschool performed their site visit to our camps, and followed up by offering to fund

playground equipment for Norwich. We chose an embankmentslide and a gaga pit for Barrett

Playground. They will be purchased and installed in September.



i; ¡; :"i ll' :\l';iìri¡'1, í;r,

TO: Selectboard
FROM: Rod Francis, ActingTown Manager
RE: Acting Town Manager Report
DATE: October 7,2027

Finance Office Personnel Changes
Mary Gavin (under contract with Robert Half, an employment placement agency) has started work as
an assistant to the Finance Director.

Budget Planning
I have been working with the Finance Director and other department heads on the drafTFY22-23
operational and capital budgets. Elsewhere in the packetthere is information concerningthe
anticipated increases due to COLA, health insurance benefits, and step increases. We have been
working to develop an initial prioritized list of capital projects for FY22-23 and FY23-24. I expect we
will have enough information to support a discussion of this topic. I will be working with the Finance
Director closely on reviewing the DPW operational budget (excluding salaries and benefits, which
have been completed).

DPW Staffing
We will be scheduling interviews Equipment Operator for the week of October 78'2O2t. The DPW

Director position and job description have been revised and v¿ill be posted the week of October 11-,

2021..

Moore Lane Bridge
I have been working with engineering consultants Stantec on bid documents for a containment
structure that will capture the material leaking through the bridge deck on the Moore Lane bridge.
We expect that the documents will be posted the week of October 72,2021'

Policing Study RFP

The RFP has been posted and advertised. The deadline is November 1-5,2O2t.

P,O. BOX 376 NORWICH, W 05055 I 802 ô49-1419 x4l planner(Ônorwich.vt.us



October 7 ,2021 PLANNING & ZONING MONTHLY REPORT

1. Planning Commission

' The upcoming meeting on October 12 is a joint meeting with the DRB to discuss issues with the existing land use
regulations prior to a review of the administrative procedures section.

2. Development Review Board

' The DRB will be hearing an application from the Marion Cross School (MCS) for a 63 feet long trail at the rear of
the property as a temporary measure to gain access to the llorwich Nature Area for school programs.

3. Planning Director:

' I am discussing details of the proposed work and town expecta:ions with single respondent to üre density study

RFQ. I hope to be able to proceed to contract discussions.

' The village and adjacent areas wastewater study RFQ has been posted. The deadline of applications is

November5,2021

' The Non¡rich Historic Preservation Commission Bam Survey has been completed and is in the process of being

closed out.

' TRORC last met on September 22,lhere was a presentation on the Keys to the Valley project which explored

housing need in the Upper Valley and a Q&A session led by TRORC staff on ARPA. Jeff Lubell the altemate

attended.

4. Zoning Administrator:
. There continues to be a very high zoning enquiry load and strong level of permitting activity.



Miranda Bergmeier

From:
Sent:
To:
Subject:

Fielding Essensa

Thursday, October 07,2021 12:29 PM

Miranda Bergmeier
FW: CP|ll nflation projections

For backup in the packet for COLA and inflationary justification see my email below to Rod. I would include a copy of the
BLS link as well to the latest CPI report

Fielding P. Essensa

Finance Director - Town of Norwich
FO Box 376
Norwich, VT 05055
1(802)649-14L9 ext. L05

fesse nsa @ no rwich.vt. us

From: Fielding Essensa fmailto:fieldingessensa@qmail.com]
Sent: Tuesday, October 5,202t 10:43 AM
To: Rod Francis; Fielding Essensa
Subject: CPI/Inflation projections

Rod,

See below for my thoughts on inflationary pressure and its effects on the FY 23 budget. I've attached the latest
report from the BLS as backup.

The largest issue is the inflation we are feeling this year, in conjunction with inflationary pressure that is likely
to continue on into FY23 and further. With theFY22 budget being created ayear ago, prior to the recent runup
felt over the past 8-10 months, we have to account for basically 2 years worth of price increases into one
budget. BLS is forecasting an overall increase of 5.3% for this year, and the general consensus is 3.2-3.60/o next
year, driven primarily by energy and hard asset costs (vehicle purchases).

For example, energy prices have increased the following over the past 12 months.

Gasoline: 42.7%
Heating oil:33.2o/o
Electricity: 5.2%o

Vehicle purchases are also vp 7.6% (used over 30%!)

I would feel comfortable hedging the fuel costs at just this year's increases, as they are substantial enough
already. Overall I fear just anticipating3.6% inflation for just FY 23 elsewhere across the budget will leave us

hanging as we wouldn't account for the rapid runup we experienced this year in FY 22.I'd feel more
comfortable splitting the difference between 3.6 andthe combinedS.9yo, settling somewhere in the 6.2-6.6%
range. Another data point to utilize is the social security COLA, which is currently projected to settle in that
6.I-6.2% range. This is the largest increase in that number since 1983.

-F

https ://www.bls. gov/news.release/archives/cpi_09 1 4202 I .htm



Consumer Price Index News Release

U.S. BUREAU OF LABOR STATISÎICS

Economic News Release

Consumer Price lndex News Release

Transmission of material in this rel-ease is embargoed until-
8:30 a.m. (ET) September L4, 202I USDL-2I-L644

https://www.bls. gov/news.release/archives/cpi_09 I 42021 .htm
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CONSUMER PRICE INDEX _ AUGUST 2021

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.3 percent in
August on a seasonally adjusted basis after rising 0.5 percent j-n July, the U.S.
Bureau of Labor Statistics reported today. Over the l-ast 12 months, the all items
index increased 5.3 percent before seasonal adjustment.

The indexes for gasoline, household furnishings and operations, food, and shefter
all- rose in August and contributed to the monthly all items seasonaÌly adjusted
increase. The energy index increased 2.0 percent, mainly due to a 2.8-percent
j-ncrease in the qasoline index. The index for food rose 0,4 percent, with the
indexes for food at home and food away from home both increasing 0.4 percent.

The index for all- items less food and energy rose 0.1 percent in August, its
smallest increase since I'ebruary 2A2L. Along with the indexes fcr household
operations and shelter, the indexes for new vehicles, recreation, and medicaf care
also rose in August. The indexes for airfine fares, used cars and trucks, and
motor vehicle insurance aIl declined over the month.

The al1 items index rose 5.3 percent for the :-2 months ending August, a sma.ller
increase than the 5.4-percent rise for the period ending July. The index for al-l
items less food and energy rose 4.0 percent over the last 12 months, also a

sma.Iler increase than the period ending July. The energy index rose 25.0 percent
over the last 12 months, and the food index increased 3.7 percent,'both v,¡ere
larger than the increases for the l2-month period ending Ju1y.

Technical information: (202\ 691-7000
Media Contact: (202) 697-5902

202L

cpi_infoGbls. gov . ;¿ww. bls .govlcpi
PressOfficeGbls. gov

Table A. Percent changes in CPI for AfI Urban Consumers (CPI-U): U.S. city average

Seasonally adjusted changes from
preceding month
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Consumer Price Index News Release

Apparel

https ://www.bls. gov/news.release/archives/cpi_09 1 42021 .htrn

0

2

3

3

0

2

3

4

1

3

A

q

1.5
.0

A

)

-.1

.5
A

2.9
.0

A

?

1.8
.l

'7

.2

.2
-.1

.5

3 L.2

I .6 .0

1 4

Medical care
commodities (f) .. .. .

Services less energy
services

Transportation services
Medical care services. .

4

-1 -2

2.1
¿.ó
46,

1.0

1 Not seasonally adjusted

FÕod

The food index j-ncreased 0.4 percent in August after large¡ increases in recent
months. The food at home index increased 0.4 percent over the month as four of the
six major grocery store food group indexes rose. The index for nonalcoholic
beverages increased 1.0 percent in August, its third consecutive monthly increase.
The index for meats, poultry, fish, and eqgs rose 0.7 percent over the month as
the beef index rose 1.7 percent. The index for other food at home rose 0.6 percent
in August after increasing 0.8 percent in July. The index for fruits and
vegetables rose 0.2 percent in August after declining in JuÌy.

The index for dairy and related products declined in August, falling 1.0 percent
after rising ín each of the previous 4 months. The index fc'r cereals and bakery
products was unchanged in August after increasing 1.2 percent in JuÌy.

The food away from home index rose 0.4 percent in August after increasingr 0.8
percent in July. The index for fimited service meals rose C.8 percent in August,
and the index for fulf service meals increased 0.6 percent. These increases offset
a sharp decfine in the index for food at emplo¡zee sites anc schools, which fefl 17.C,
percent in August.

The food at home index rose 3.0 percent over the past 12 mcnths. Five of the six
major grocery store food group irdexes increased over the Feriod. The largest
increase !,ias the index for meats, pourtry, flsh, and eggs, which increased g.0
percent as the index for beef rose t2.2 percent over the year. The only group to
decfine was dairy and related prcducts, which fetf 0.5 ¡ercent over the fast 12
months. The index for food away from home rose 4.7 percent over the last year. The
index for Ìimited service meals rose 6.9 percent over t:te last 12 months, and the
index for full- service mea.ls rose 4.9 percent, whife the incex for food at
employee sites and schoo_Ls declined sharpty.

Energy

The energy index rose 2.0 percent in August, its third consêcutive monthry
increase. The gasoline index rose 2,8 percent in August after increasíng 2,4
percent in July. (Before seasonal adjustment, q:asoline prices rose 0.7 percent in
August.) The el-ectricity index increased 1.0 percen: in AugËst forlowing a
0.4-percent increase the prior month. The index for natural qas al-so increased in
August, rising 1.6 percent; this was its seventh consecutive monthly increase.

The energy index rose 25.0 percent over the past 12 months as al-I the major eneïgy
component indexes increased. The gasoline index rose 42.7 p=rcent over the fast
year. The index for electricity increased 5.2 percent, :ts largest 12-month
increase since the period ending March 2014. The inde>< for raturaf gas rose 21-.1
percent over the last 12 months, the Ìarqest increase s:nce the period ending
August 2008.

Al-l items less food and energy

The index for all items fess food and energy rose 0.1 perce:lt in August. Indexes
that increased over the month include the index fo¡ household furnishings and
operations, which increased 1.3 percent as the indexes for Èurniture and bedding
and for appliances rose. The shefter index increased in Augrst, rising 0.2 percent
The índexes for rent and owners' equivalenl rent both rose 0.3 percent over the
month, whire the index for lodging away from home decfined 2,9 percent.

The index for new vehicles continued to rise in August, inc:easing 1.2 percent
âfter rising 1.7 percent in July. The recreation index rose 0.5 percent in August
after increasing 0.6 percent the prior month. The index for medical care rose 0,2
percent over the month; its component indexes were mixed. The hospital services
.index rose 0.9 percent over the mÕnth, whife the physicrans, services index was

2of5l l0/7/2021,5:02 PM



Consumer Price Index News Release https://www.bls. gov/news.release/archivesicpi_09 I 42021 .htm

unchanged and the prescription drugs index declined 0.4 percent. The índexes for
personal care, for cornmunication, and for apparel alf increased in August.

In contrast to these increases, several indexes declined in August. The index for
airline fares felf sharply, decreasing 9.1 percent over the month. The index for
used cars and trucks decfined 1.5 percent in August, ending a series of five
consecutive monthly increases. The index for motor vehicle insurance fell 2,8
percent in August, the same decline as in July.

The index for aÌl items less food and energy rose 4.0 percent over the past 12
months. The index for used cars and trucks increased 31.9 percent over the span.
The index for new vehicles rose 7.6 percent, the largest l2-month increase since
the period ending June 1981. The shelter index increased 2.8 percent over the last
12 months, and the medical care index rose 0.4 percent, The index for physicians'
services rose 3,9 percent and the index for hospital services increased 3,5
percent. The prescription drugs index feLL 2.7 percent, one of the fev'¡ indexes to
show a 12-month decfine.

Not seasonally adlusted CPI measures

The Consumer Price Index for All Urban Consumers (CPI-U) increased 5.3 percent
over the fast 12 months to an index fevel of 2'73.561 1I982-84=LN0). For the month,
the index increased 0.2 percent prior to seasonal adjustment,

The Consumer Price Index for Urban tr{age Earners and Clerical ![orkers (CPI-W)
increased 5.8 percent over the last 12 months to an index l-evel- of 268.381 (1982-84:100)
For the month, the index rose 0.2 percent prior to seasonal adjustnent.

The Chained Consì.rmer Price fndex for Afl Urban Consumers (C-CPT-U) increased 5.1
percent over the last 12 months. For the month, the index increased 0.2 percent
on a not seasonally adjusted basis. Please note that the indexes for the past 10
to 12 months are subject to revision.

The Consumer Price Index for September 2A2L is scheduled to be released on !ùednesday,
October L3, 202L at 8:30 a.m. (ET).

Coronavirus (COVID-I9) Pandemic Impact on August 2021 Consumer Príce Index Data

Data collection by personal- visit for the Consumer Price Index (CPI) program has been suspended
since March L6, 2020, When possible, data normally collected by personal visit were coflected either
online or by phone. Additionally, data collectj-on in August was affected by the temporary closing or
limited operations of certain types of establishments. These factors resulted in an increase in the
number of prices considered temporarily unavailable and imputeC. Whife the CPI program attempted to
coflect as much data as possible, many indexes are based on smalfer amounts of collected prices
than usual, and a small number of indexes that are normally published \^¡ere not published this month.
Additional information is available at
www. bIs . govlcovidl 9 /effects-of-covid-1 9-pandemic-on-consumer-price-index. htm.

Technical Note

Brief Explanãtion of the CPI

The Consumer Price Index (CPI) measures the change in prices paid by consumers
for goods and services. The CPI reffects spending patterns for each of tv.ro
population groups: all urban consumers and urban wage earners and clerical
workers. The alÌ urban consumer group represents about 93 percent of the total
U.S. population. It is based on the expenditures of almost al-l residents of urban
or metropolitan areas, including professionals, the self-empJ-oyed, the poor,
the unemployed, and retired people, as well as urban r{age earne.rs and cl-erical
workers. Not included in the CPf are the spending patterns of people living in
rural nonmetropolitan areas, farming famil-ies, people in the Armed Forces, and
those in institutions, such as prisons and mentaf hospitals. Consumer inflation
for aIÌ urban consunLers is measured by two indexes, namely, the CÕnsumer Price
Index for AII Urban Consumers (CPI-U) and the Chained Consumer Price Index for
AII Urban Consumers (C-CPI-U).

The Consumer Price Index for Urban Wage Earners and Clerical Vlorkers (CPI-W)
is based on the expenditures of households included in the CPI-U definition
that meet two requirements: more than one-half of the household's income must
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Year I
Year II
Change in index points
Percent change
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come from clerical or rrage occupations, and at least one of the household's
earners must have been employed for at least 37 weeks durirtg the previous
12 months. The CPI-!ü popul-ation represents about 29 percent of the tctaf U.S
population and is a subset of the CPI-U population.

The CPls are based on prices of food, clothing, shelter, fueIs, transportation,
doctors' and dentists' services, drugs, and other goods and servíces that people
buy for day-to-day living. Prices are collected each month in 75 urban areas
¿cross the country from about 6,000 housing units and approximately 22,0A0 retail-
establ-ishments (department stores, supermarkets, hospitals, fiffing stations, and
other types of stores and service establishments). AII taxes directly associated
with the purchase and use of items are íncluded in the index. Prices of fuels and
a few other items are obtained every month in all 75 locations. Pricês of most
other commodities and services are collected every month ir- the threê largest
qeographic areas and every other month in other areas. Prices of most goods and
services are obtained by personaf visits or telephone calls by the B:reau's
trained representatives.

In calculating the index, price changes for the various it€ms in each l-ocation
are aggregated using weights, which represent their importance in the spending
cf the approprj-ate population group. Local data are then ccmbined to obtain a
U.S. city average. For the CPI-U and CPI-!{, separate indexes are also published
by size of city, by region of the countryf for cross-classifications of regions
and population-size classes, and for 23 selected local areas. Area indexes do not
fi-easure differences in the level of prices among cities; t]:ey onl-y measure the
average change in prices for each area since the base pericd. For the C-Cpl-U,
ciata are issued only at the natianaf level. The CPI-U and CPI-W are considered
final when released, but the C-CFI-U is issued in preliminary form and subject
to three subsequent quarterly revisions.

The index measures price change from a desj-gned reference cjate. For most of the
CPI-U and the CPI-I¡i, the reference base is 1982-84 equals 100. The reference
base for the C-CPI-U is December 1999 equals 100. An increase of 7 percent from
the reference base, for example, is shown as 107.000. Afternatively, that
relationship can also be expressed as the price of a base period market basket
of goods and services rising fro¡r.9100 to $107.

Sampling Error in the CPI

The CPI is a stat.istical estimate that is subject tÐ samplirìg error because it
is based upon a sampÌe of retail prices and not the complete universe of alt
prices. BLS cal-crilates and publishes estimates of t:ìe 1-month, 2-month, 6-month,
and 12-month percent change standard errors annually for the CPI-U. :hese standard
error estimates can be used to construct confidence interva-ls for hypothesis
testing. For example, the estimated standard error ,)f the 1-month percent change
is 0.03 percent for the U.S. all items CPI. This means that if we repeatedly sample
from the universe of alf retaif prices using the sême methoCology, and estimate a
percentage change for each sample, then 95 percent of these estimates wiÌl be within
0.06 percent of the l,-month percentage change based on al_I retaiÌ prices. For
example, for a l-month change of 0.2 percent in the al-l itens CPI-U, we are
95 percent confident that the actual percent change based on al-1, retail prices would
fâlf between 0.14 and 0.26 percent. For the latest data, including information on
hcvù to use the estimates of standard error, see
https : / /www. bf s . gov / cpr / t abf es /variance-estimates /home . htm.

Calculating Index Changes

MÐvements of the indexes fro¡n 1 month to another are usually expressed as percent
c:ranges rather than changes in inCex points, because index :oint changes are
affected by the level of the index in refation to its base period, whrile percent
cjlanges are not. The fol-lol^iing tabÌe shows an examp-e of using index values to
cafcufate percent changes:

It=m A ltem B

1 12.500 225.)00
121.500 243.)A0
9.C00 18.0t0
9.)/112.500 x 100 : 8.0 1,8.)/225.000 x 100 = 8.0

Item C

110.000
128.000
13.000
1,3.0/ILA.000 x 100 L6.4

Use of Seasonal.Iy Adjusted and Unadjusted Data

4 of 5l

The Consumer Price Index (CPI) produces both unadjusted and seasonally adjusted data
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Seasonally adjusted data are computed using seasonal factors derived by the X-13ARIMA-
SEATS seasonal adjustment method. These factors are updated each February, and the new
factors are used to revise the previous 5 years of seasonal-ly adjusted data, The
factors are avaifable at
www.bfs.qov/cpi/tables/seasonal-adjustment/seasonal-factors-2027.xLsx. For more
information on data revision scheduling. please see the Factsheet on Seasona.I
Adjustment at www.bls.govlcpi/seasonal-adjustment/questions-and-ansi^rers.htm and
the Timeline of Seasonal Adjustment Methodological Changes at
www. bls . 9ovl cpi / seasonal-adj ustment /timel-ine-seasonal-adj ustment-methodofogy-change s . htm

For analyzing short-term price trends in the economy, seasonally adjusted changes are
usually preferred since they eliminate the effect of changes thât norma.Ify occur åt
the same time and in about the same magnitude every year-such as price movements
resulting from rveather events, production cycles. model changeovers, ho.Iidays, and
sales, This al-Iows data users to focus on changes that are not typical for the time
of year. The unadjusted data are of primary interest to consumers concerned about
the prices they actually pay. Unadjusted data are also used extensively for escalation
purposes. Many col-lective bargaining contract agreements and pension plans, for example,
tie compensation changes to the Consumer Price Tndex before adjustment for seasonal
variation. Bl,S advises against the use of seasonally adjusted data in escafation
agreements because seasonal.ly adjusted series are revised annually.

Intervention Analysis

The Bureau of l,abor Statistics uses intervention anaÌysis seasonal adjustment for some
CPI series. Sometimes extreme values or sharp movements can distort the underlying
seasonaf pattern of price change. lntervention analysis seasonal- adjustment is a process
by which the dj-stortions caused by such unusual events are estimated and removed from
the data prior to calculation of seasonal factors. The resulting seasonal- factors, which
more accurately represent the seasonal pattern, are then applieC to the unadjusted data.

For example, this procedure was used for the motor fuel series to offset the effecls of
the 2009 return to normal prj-cing after the worl,dwide economic dor,vnturn in 2008.
Retaining this outl-ier data during seasonal factor ca.l-cu]-ation would distort the
computation of the seasonal portion of the tj-me series data for motor fuel, so it was
estimated and removed from the data prior to seasonal adjustment. Following that,
seasonal factors were calculated based on this "prior adjusted" data. These seasonaf
factors represent a clearer picture of the seasona.l pattern in the data. The l-ast step
is for motor fuel seasonal- factors to be applied to the unadjusted data.

For the seasonal factors introduced for January 202I, BLS adjusted 72 series using
intervention analysis seasonal adjustment, including sefected food and beverage items,
motor fuels, electricaty, and vehicles.

Revision of Seasonal-ly Adjusted Indexes

Seasonally adjusted data, incfuding the U.S. city average afl items index fevefs, are
subject to revision for up to 5 years after their original release. Every year, economists
in the CPI calcul-ate new seasonal factors for seasonaffy adjusted series and apply them to
the last 5 years of data. Seasona.lly adjusted indexes beyond the last 5 years of data are
considered to be final and not subject to revision. For January 242L, revised seasonal
factors and seasonally adjusted indexes for 2A16 to 2020 were calculated and published.
For series which are directly adjusted using the Census X-I3ARIMA-SEATS seasonal adjustment
software, the seasonal factors for 202A will be applied to data fox 202I to produce the
seasonally adjusted 2021 indexes. Series which are indirectly seasonally adjusted by
summing seasonally adjusted component series have seasonal factors which are derived and
are therefore not available in advance.

Determininq Seasonal Status

Each year the seasonal- status of every series is reevaluated based upon certain statistical
criteria. Using these criteria/ BLS economists determine !ùhether a series shoufd change its
status from "not seasonalfy adlusted" to "seasonally adjusted", or vice versa, If any of
the 81 components of the U.S, city average all items índex change their seasona.I adjustment
status from seasonally adjusted to not seasonafly adjusted, not seasonal-Ìy adjusted data
wifl be used in the aggregation of the dependent series for the fast 5 years, but the
seasonafly adjusted indexes before that period will not be changed. Thirty-four of the
81 components of the U.S. city average all items index are not seasonally adjusted for 202L

Contact Information

For additional information about the CPI visit www.bls.govlcpi or contact the CPI
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Expenditure category

All items

Food

Food at home

https://www.bls.gov/news.release/archives/cpi 09 l4202l.htm

Information and Analysis Section al 202-69I-7000 or cpí infoGbls.gov

For additionaf information on seasonal adjustment in the CPI visit
www.bfs.qovlcpi/seasonal-adjustment,/home.htm or contact the CPI seasonal adjustment section
at 202-69L-6968 or cpiseasGbls. gov.

Information from this release wiil be made available to sensory impaired individualsi upon
request. Voice phone: 202-69L-5200,' Federal Relay Service: 1-800-877-8339.

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U.S, city average, by expenditure category,
August 2021
[1 otherwise

Relative
importance

Jul.
202L

Jul.
202t
273.003

Aug.
202L

273.567

279.I35i

2s9.

May
20121-
Jun.
202L

0.

Jun.
2021-
Jul.
202L

0.5

Jul.
202L-
Aug.
20¡1

0.3

-1

Aug.
2020

Unadjusted indexes
Unadjusted

percent change

Aug. l ¡ul.
2O2O- ' 2021,-
Aug. Aug.
202L 202t

;.i 0.

1.6

i

8.0i

Sieasonally adjusted
percent change

Cereals and bakera
products

Meats, poultry, fish, and
e99s

Daira and related products

Fruits and vegetables

Nonalcoholic beverages
and beverage materials

Other food at home

Food away from homel1¡

100.000

13.875i 269.079

7.644: 252.352

284.472

266.969

259.918 9

3.7

3.0 0.3

0.8

0.Bi

0.7

0.7

0.4

0.4

0.97 289.533

2æ.367994286.797

288.9901

0.7 237.233 145 -0.5

1.306 306.754 3L2.875
i

0.901 L78

7.912

6.23t: 295.437 308.023 309.336i

5 -0.2

0.5

-0.5

0.3

0.4

3

5

2

-0.

2.

0.

-0.9

0.7

0.8

0.8

0.
ì

o'ei

o'2t

0.71

1.5

1

11

02n.

.5

231.23L

219.6071 222.L16 222.863

313.672

t82.277

2.3

2.0 r.2

0.2

1.

1.5

4.7,,

25.0ì

0.6

0.4

2.0

259.022

278.

Energy

Energy commodities

Fuel oil6¡

Motor fuel

Gasoline (all types)

Energy seruices

Electricity

commoditieq¡.¡ i

Footnotes
(1)_Not seasonally adjusted.
(Z)_Indexes on a December 1982=100 base.

(3)_Indexes on a December 1996=100 base.

7.255 r97.362 244.800 246.

4.055 198.496 280.040 281. 41.9

0.098

3.892

3.811

3.200

2.457 2t7 227

1.60.8

207.623

195.352:

194.449

205.636:

282.484

276.65Q

275.656

22t.L96i

275.557:
I

273.461

277.448t

223.272

229.088,

72r.r94:

158.6s2

197.535.

33.2:

42.5i

42.7:

8.6

5.2

7.7'.

4.2

7.6

31.9

2

0.6ì -0.3 0.4

')Õ

2.5,

?ç

0.2:

ì

2.8¡

1.1

1.0

6

1

7

0.

2.

0.

2.3

o'6,

2.4)

2.4i

o'8'

2.7

-2.r:

2.8

0.9

UtiliÇ (piped) gas service 0.743 166.916 198 202.t40 21.t 2 r.7

AII items less food and energy 78.870 268. 279.1 279.507: 4.0 0.1
l

0.9ì

Commodities less food and
energy commodities

Apparel

New vehicles

Used cars and trucks

145.391 155.873 156. 581

1.8

0.9Ì

3.485: 149.765 200.425 -r.4 t0.5

Medical care

116.299 119.078

I47.4t2, L57.203

0.7
i

2.Ol

0.3

0.4

1.2

1.6

0.0,

t.7,

0.2 -1.5

2.2:

0.0.3

0.5

1

20.673

2.644

3.779

50. 2

37s.685 -0.4: 0.2, -0.2
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SELECTBOARD APPROPRIATION RTQUEST A}TD DISBURSEMENT POLICY

TOWN OF NOR\MICH

1. PURPOSE

1.1 The purpose of establishing a policy on requests for outside appropriations (other monetary
articles) and the disbursement of these appropriations, after approval by Town Meeting, is to
provide guidance to agencies requesting an appropriation on the process for requesting an
appropriation and the process for requesting a disbursement of the appropriated monies.

2. AUTI{ORITIES

2.1 The authority for making appropriations for social service agencies ís in24 VSA $ 2691 as
follows:

At a meeting duly warned for that purpose, a town or incorporated village may appropriate
such sums of money as it deems necessary for the support of social seryice programs and
facilities \¡rithin that town for its residents. Social sen'ice progftms, for which a town or
incorporated village may appropriate sums of money, include, but are not limited to:
transportation, nutrition, medical, child care, and other rehabilitative services for persons
with low incomes, senior citizens, children, disabted persons, drug and alcohol abusers, and
persons requiring employment to eliminate their need for public assistance. The authority
herein granted is not in derogation of other local powers to allocate funds.

Furthemtore, 24 V.S.A. ç 2692 provides for towns to enter into contracts with social service
providers:

The legislative body of a municipality making an appropriation, as provided in section 2691
of this title, may make a contract with public or private agencies or persons conceming the
provision of those certain social services.

2.L.1 This language provides Town Meeting with the authority to appropriate monies "for the
support of social service progmms and facilities within that town for its residents." A key part of
this authorization is that they must benefit Town residents.

2.2 Therc are also other authorities for making appropriarions for specific agencies such as
libraries, which is contained in 22 VSA ç I42, and cemetery commissions in 18 VSA $ 5361, for
Memorial Day and other observances of historical events in 24 VSA $ 3907, and for recreational
activities and facilities in 31 VSA $ 202.

2,3 The courts have held that appropriations cannot be made for a private purpose or to what
appears to be a public organization set up as a way to obtain monies for a private purpose. A
Town appropriation should primarily serve apublic municipal purpose. To this end,
orgatizations should limit their requests to the direct costs of those goods and services supplied
to the residents of the Town, plus a reasonable overhead burden.

3. POLICY

3.1 Oryarnzations will apply for appropriations on forms available from the Town Manager's
Office. Examples are in Appendices A, B & C with firrther instructions provided in Appendix D.
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3.2 The Selectboard will review any request for appropriations or petitions for appropriations to
determine that they meet the requirements of Vermont law, especially that they are targeted to
benefit Norwich residentsi.

3.3 Any agency that will be requesting an approprialion to cover costs of goods and services

provided to residents of the Town of Norwich for the next fiscal year that is the sa¡ne or less than
the appropriation for the ct¡rrent fiscal year shall submit a request to the Town Manager's Office
on a form provided by the Town Manager on or before the Friday preceding the last Monday in
October. Agencies r¡¡hose form is on file, need only advise,'1.[o change", if applicable.

3.4 Any agenÊy that is requesting an increase in their appropriation, an appropriation to cover a
capital expenditure, or a rrs\Ã/ appropriation shall submit a petition signed by the statutory
minimum of 5 percent of registeredNorwich voters not less than 45 days before Town Meeting.
In additio4 so that the Selectboard may make a decision on whether the services proposed by the
agency qualifl for Town firnding, the agency shall submit to the Town Manager's Office
information on a form provided by the Town Manager.

3.5 The Selectboard expects aIl organtzattons requesting a contribution to be prepared to attend
a budget hearing at a time and place determined by the Selectboard, if so requested. Agencies
may expect to be excused from appearing, when there are no changes to their applications and
the Selectboard is satisfied with the information provided in their invoices for payment of goods
and services.

3.6 The Selectboard will advise any agency of any issues to be resolved with their application
by 31 December of the yearpreceding Town Meeting.

4. FORM OF \ilARRA}TT ARTICLE

4.1 The following is the general form of a ballot article to appropriate monies for outside
agencies. It includes information on the character and purpose of ttre requesting organization to
provide voters with infornration needed to make a reasonablo judgment on whether they support
ar-r appropriation for the organization and a finding that the appropriation would benefìt Norwich
residents.

Shall the voters of the Town of Norwich appropriate famount requested] to [name of
organization] to be usçd to [describe character and purpose of use of funds], such amount
being reasonably necessary for the support of programs to benefit Town residents in
accordance with (Applicable Statute Nrrnber)?

5. PAYMENT OF APPROPRIATIONS

5.2
amount
fiscal year

Adopted by the Norwich Selectboard on August 27,20L4
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5.3 The invoice shall be sent to:

Finance Ofüce
TownofNorwich
PO Box 376
Norwicþ VT 05055

6. EFTECTIT¿E DATE

6.7 This policy is effective@

!'/f rzdÉ'

Adopted by the Norwich Selectboard on August 27,2014.



Appendix A: Example Appropriation Request from a service agency

Category: Social Service

Name of Organization:

Address for mailing check:

Contact nâme:

Telephone:

E-mail: Francine.Bu ck@UVBS.org

802-555-8888

Francine Buck

888 Main Street
lVhite River function, VT, 05001

Upper Valley Benevolent Society

Authority: 24 VSA S 2691

At a meeting duly wamed for that purpose, a town or incorporated village may
appropriate such sums of money as it deems necessary for the support of social
service programs and facilities within that town for its residents. Social service
progr¿rms, for which atown or incorporated village may appropriate sums of money,
include, but are not limited to: transportation, nutritior¡ medical, child eare, and other
rehabilitative senices for persons with low incomes, senior citizens, childrer"
disabled persons, drug and alcohol abusers, ærd persons requiring employment to
elimin^a.te their need for public assistance- The authority herein granteã is not in
derogation of other local powers to allocate funds.

Describe servÍces to be provided to Norrniich residents.

Text ofArtÍcle in the Town Warning.

assistance with accessing needed services in cases of emergencies, financial
counseling and food and nutrition education for individuais and families, which are
under emotional or financial stress.

Provision of emergency needs including food, fuel and clothing; referral to and

accessing neecled services, financial counseling and food and nutrition education,
such
Tor¡m

amo unt
residents n

being reasona
accordance

blv
wl
ne

th 24
cessary

VSA s
for

2

the
69 7 ?

support of programs to benefit

ValleyShall
Benevo

the
lent

voters of
Society to

the
be us

Town
ed
of N

for eme

orwich
rgency needs

appropriate $2,5 00
referral

to
to

the
and

Upper
assistance with



Unit of sen¡ice provided.

Unit of service one Cost unit

The organization will keep a log of services provided and be reimbursed quarterly
up to the amount appropriated.

AppropriatÍon requests

Sum a for current FY Sum netftFY

$2,500

,UT UUT TdLg(

$2,500

$300/person

VisÍt

flerson served

fob (describeJ

0ther (describe)

The Upper Valley Benevolent Society annual budget is
$180,000. We serve 1,000 people annually in our service
area and make 600 visits per year, 24-T.Usingthe per visit
option, our Cost per Visit is $180,00 A /600 = $30O/visit

Adopted by the Norwich Selectboard on August 27,2014.



Organization Name: Uûuer Y-allsv Benevolg¡rt #,ocietv
Log of services performed to Norwich residents per 24 VSA S 2691

Quarter: I March to 3CI June 20T4
D¿te Service provided to residents Units

provided

15

J¡.me

23
May

l7
May

23
March

74
March

Counseling referral for Norwich person.

Emergency relocation for Norwich fire.

Home family counseling session, Norwich

Family crisis intervention, Norwich

Fuel assistance referral, Norwich

I

I

2

I

1

Invoiced units for this page:

6 X $300 s1-800
Units provided Cost per unit Invoiced amount, this page.

Signature Date

Adopted by the Norwich Selectboard on August 27,2014.
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SELECTBOARD APPROPRIATION R,EQUEST AND DISBURSEMENT POLICY

TOlryN OF NORTilICH

1. PURPOSE

1.1 The purpose of establishing a policy on requests for outside appropriations (other monetary
articles) and the disbursement of these appropriations, after approval by Town Meeting, is to
provide guidance to agencies requesting an appropriation on the process for requesting an
appropriation and the process for requesting a disbursement of the appropriated monies.

2. AUTHOTUTIES

2.1 The authority formaking appropriations forsocial service agencies isin24 VSA $ 2691 as
follows:

At a meeting duly wamed for that purpose, a town or incorporated village may appropriate
such sums of money as it deems necessary for the support of social service programs and
faciiities within that town for its residents. Social service programs, for which a town or
incorporated village may appropriate sums of money, include, but are not limited to:
transportation, nutrition, medical, child care, and other rehabilitative services for persons
with low incomes, senior citizens, children, disabled persons, drug and alcohol abusers, and
persons requiring employment to eliminate their need for public assistance. The authority
herein granted is not in derogation of other local powers to allocate funds"

Furthermorc,24 V.S.A. ç 2692 provides for towns to enter into contracts with social service
providers:

The legislative body of a municipality making an appropriation, as provided in section 2691
of this title, may make a contract with public or private agencies or persons concerning the
provision ofthose certain social services.

2.L"1 This language provides Town Meeting with the authority to appropriate monies "for the
support of social service programs and facilities within that town for its residents." A key part of
this authorizationis that they must benefit Town residents.

2.2 There are also other authorities for making appropriations for specific agencies such as
libraries, which is containe d in 22 VSA $ 142, and cemetery commissions in 18 VSA $ 5361, for
Memorial Day and other observances of historical events in 24 VSA $ 3907, and for recreational
activities and facilities in 31 VSA S 202.

2.3 The courts have held that appropriations cannot be made for a private purpose or to what
appears to be a public organrzation set up as a way to obtain monies for a private purpose. A
Town appropriation should primarily serve apublic municipal pulpose. To this end,
organtzations should limit their requests to the direct costs of those goods and services supplied
to the residents of the Tovm, plus a reasonable overhead burden.

3" POLICY

3.1 Orgarnzations will apply for appropriations on forms available from the Town Manager's
Office. Examples are tn Appendices A, B & C with further instructions provided in Appendix D.
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3"2 The Selectboard will review any request for appropriations or petitions for appropriations to
determine that they meet the requirements of Vermont law, especially that they are targeted to
benefit Norwich residents.

3.3 Any agency that willbe requesting an appropriation to cover costs of goods and services
provided to residents of the Town of Norwich for the next fiscal year that is the same or less than
the appropriation for the current fiscal year shail submit a request to the Town Manager's Office
on a form provided by the Town Manager on or before the Friday preceding the last Monday in
October. Agencies whose form is on file, need only advise, "No change", if applicable.

3.4 Any agency that is requesting an increase in their appropriation, an appropriation to cover a
capital expenditure, or a ne\¡r appropriation shall submit a petition signed by the statutory
minimum of 5 percent of registered Norwich voters not less than 45 days before Town Meeting.
In addition, so that the Selectboard may make a decision on whether the services proposed by the
agency qualify for Town firnding, the agency shall submit to the Town Manager's Office
information on a form provided by the Town Manager.

3.5 The Selectboard expects all orgarizations requesting a contribution to be prepared to attend
a budget hearing at a time and place detennined by the Selectboard, if so requested. Agencies
may expect to be excused from appearing, when there are no changes to their applications and
the Selectboard is satisfied with the information provided in their invoices for payment of goods
and services.

3.6 The Selectboard will advise any agency of any issues to be resolved with their application
by 31 December of the year preceding Town Meeting.

4. FORM OF WARRANT ARTICLE

4.1 The following is the general form of a ballot article to appropriate monies for outside
agencies" It includes information on the character and purpose of the requesting organization to
provide voters with information needed to make a reasonable judgment on whether they support
an appropriation for the organization and a f,rnding that the appropriation would benefit Norwich
residents.

Shall the voters of the Town of Norwich appropriate [amount requested] to [name of
organtzation] to be used to [describe character and purpose of use of funds], such amount
being reasonably necessary for the support of programs to benefit Town residents in
accordance with (Applicable Statute Number)?

5" PAYMENT OF APPROPRIATIONS

5.2 'r' will receive payment in two installments that equal one-half the
amount invoice will be
fiscal year.

Adopted by the Norwich Selectboard on August 27,2014.
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5.3 The invoice shall be sent to:

Finance Office
Town ofNorwich
PO Box 376
Norwich, VT 05055

6. EFFECTIYE DATE

6.1 This policy is effective@

ir/f tzûÉ'

(

I

Adopted by the Norwich Selectboard on August27,2014



Appendix A: Example Appropriation Request from a selvice agency

Category: Social Service

Name of Organization:

Address for mailing check:

Contact name:

Telephone:

E-mail: Francine.Buck@UVBS.org

802-555-8888

Francine Buck

888 Main Street
White River function, VT, 05001

Upper Valley Benevolent Society

Authorityz 24VSAS 2691

At a meeting duly warned for that purpose, a tovm or incorporated village may
appropriate such sums of money as it deems necessary for the support of social
service programs and facilities within that town for its residents. Social service
programs, for which a town or incorporated village may appropriate sums of money,
inciude, but are not limited to: transportation, nutrition, medical, child care, and other
rehabilitative services for persons with low incomes, senior citizens, children,
disabled persons, drug and alcohol abusers, and persons requiring employment to
eliminate their need for public assistance. The authority herein granted is not in
derogation of other local powers to allocate funds.

Describe services to be provided to Norwich residents.

Provision of emergency needs including food, fuel and clothing; referral to and
assistance with accessing needed services in cases of emergencies, financial
counseling and food and nutrition education for individuals and families, which are
under emotional or financial stress.

Text of Article in the Town Warning.

Shall the voters of the Town of Norwich appropriate $2,500 to the Upper Valley
Benevolent Society to be used for emergency needs, referral to and assistance with
accessing neeclecl services, financial counseìing and food and nutrition education,
such amount being reasonably necessary for the support of programs to benefit
Town residents in accordance with 24VSAS 26917



Unit of service provided.

Unit of service underline one Cost unit

The organization will keep a log of services provided and be reimbursed quarterly
up to the amount appropriated.

Appropriation requests

Sum ro riated for current FY Sr¡m uested next FY

$300/person

Other (describeJ

The Upper Valley Benevolent Society annual budget is
$180,000. We serve L,000 people annually in our service
area and make 600 visits per year, 24-7.Using the per visit
option, our Cost per VisÍt is $180,00 0 /600 = $30O/visit

Visit

Person served

Iob [describeJ

$2,500$2,500

Adopted by the Norwich Selectboard on August27,2014.



Organization Name: Unper Vallev Benevolent Society
Log of services performed to Norwich residents per 24 VSA $ 2691

Quarter: I March to 30 June 2014
Ilate Service provided to residents Units

provided

1Counseling referral for Norwich person.15

June

1Emergency relocation for Norwich fire.23
May

2Home family counseling session, Norwich17

May

1Family crisis intervention, Norwich23
March

1Fuel assistance referrai, Norwich14

March

invoiced units for this page:

6 X $ i.800
Units provided Cost per unit Invoiced amount, this page.

Signature Date

Adopted by the Norwich Selectboard on August27,2014.



Appendix B: Example Appropriation Request from ¿n historic celebrant

Category: Historic Events

Name of Organization:

Address for mailing check:

Contact name:

Telephone:

E-maii: tante.samantha@ NM CS.org

802-999-8BBB

Tante Samantha

BBB Main Street
Norwich, VT,05055

Norwich Independence Society

Authorityz 24 VSA,S 3907

A municipality may appropriate such sums of money as it deems necessary for the
proper observance of MemoriaLDay, for the celebration of historic events, and for the
erection and dedication of monuments or tablets to commemorate the same.

Describe services to be rendered to Norwich residents.

Provision of flags, bunting, and fireworks for the celebration of the Fourth of fuly
(lndependence DayJ.

Text of Afticle in the Town Warning.

shall the voters of the Town of Norwich appropriate $2,000 to the Norwich
Independence Society, to be used for the Town's observance of Independence Day,
such amount being reasonably necessary to provÍde fireworks and celebratory
decorations for the enjoyment of Town residents in accordance with 24VSAS 3907?



For each type of event that you support, estimate what each of those provided to
Norwich residents would cost, individuall¡ and enter as "cost per unit" for each
event.

Instructíons:

$2,oooEvent [describel : Independence Dav celebration.

Other (describe)

Cost of fÏreworks: $1,500
Cost of flags, bunting and other decorations: $500.

Unit of service provided.

Unit of service circle one Cost unit

The organization will keep a log of services provided and be reimbursed quarterly
up to the amount appropriated.

Appropriation requests

Sum a riated for FY 2015 Sum uested for FY 20L6

$2,000$2,ooo

,pr ul

Adopted by the Norwich Selectboard on August27,2AI4.



Unit of service provided.

Unit of service circle one Cost unit

The organization will keep a log of services provided and be reimbursed quarterly
up to the amount appropriated.

Appropriation requests

Sum a ro riated for FY 2075 Sum d for FY 2016

If you provide a consistent lype of service, consÍder what best describes it [visit,
person served, job, etc.J; this is your "unit of service". Now take your operating
budget for providing this type of service and divide by all the units that you do in a
year. This is your "cost per unit".

If your service is coordinating volunteers, remember that the service applies to the
people receivingthe benefit from the volunteers; it doesn't apply to the volunteers.

If you provide services by separate, unlike projects or jobs, then estimate what each
of those provided to Norwich residents would cost, individually and enter as "cost
per unit" for each job.

Instructions:

$300/dayPerson served

Event (describe]

Job (describeJ

Other fdescribeJ

The Upper Valley Par Cours Association coordinates the
mobilization of volunteers and provides supervision for
those volunteers. It requires four hours of coordinating time
per event to mobilize volunteers and eight hours to
supervise the volunteers. The billable rate of the
coordinating staff is $Z5/hour with overhead. A unit is a day
of coordinated volunteer work.

$1,300$1,300

Adopted by the Norwich Selectboard on August27,2014



Organization Name: The Upper Vallev Par Cours Association
Log of services performed to Norwich residents per 31 VSA S 201

Quarter: 1 March to 30 June 2014
Date Service provided Units

Provided

1
Mobilized and supervised volunteers to buiid
Ballard Trail bridge abutment.

t7
June

2
Mobilized and supervised volunteers to build
Ballard Trail bridge span.

10

June

2
Mobilized and supervised volunteers to build
Baliard Trail bridge abutment.

29
May

Invoiced events for this page:
5 X $300 $i.500

Units provided
5

Cost per unit Invoiced amount for unit.
$1.300 (Appropriated)

Sum of amor¡nts Invoiced amount.

Signature Date

Adopted by the Norwich Selectboard on August27,2014.



Date

O r gamaation Nam e : Norwich f n deoenden ce So cietv
Log of historic events held in Norwich per24 VSA $ 3907

Quarter: 1 Jul]¡ to 30 September 2014
Event held Units

Provided

1
Independence Day celebration (Invoices for
goods and services attached: $2,138.89)

4
July

Invoiced events for this page:
X $2.000 : $2"000

Units provided
I

Cost per trnit Invoiced amount for unit.
$2.000

Sum of amounts Invoiced amount.

Signature Date

Adopted by the Norwich Selectboard on August 27,2014.



Appendix C: Example.A.ppropriation Request frorn a recreation provider

Category: Recreational Activities and Facilities

Name of Organization:

Address for mailing check:

Contact name:

Telephone:

E-mail: t.wayforth @ UVparcours.org

802-BBB-9999

Terrence Wayforth

BBB Main Street
Woodstock, VT 05091

The Upper Valley Par Cours Association

Authority: 31VSA S 201

A city by its council or an incorporated village, at an annual meeting, may appropriate
such sums of money as it deems best, not exceeding four percent of its grand list, for
the purchase of public playgrounds and lands, and for the construction and
maintenance of buiidings and equipment thereon, for public recreational pur?oses.
This section shall not apply to a city or incorporated viliage whose charter or by-laws
authorize such appropriation.

Describe services to be rendered to Norwich residents.

The Upper Valley Par Cours Association coordinates the building and maintenance
of trail and exercise facilities in Norwich. In addition, it provides specialized
equipment and tools to the volunteers whom it coordinates.

Text of Article in the Town WarnÍng.

Shall the voters of the Town of Norwich appropriate $1,300 to the Upper Valley Par
Cours Association to be used toward the construction and maintenance of trails and
other exercise facilities, such amount being reasonably necessary for the support of
programs to benefit Town residents in accordance with 31VSA S 201?

)



" Appendix C: Example Appropriation Request from a recreation provider

Appendix D: Examples of how to calculate cost per unit and invoiced amount.

L. Visit: If your organization visits various venues, then you could take the cost including
a reasonable overhead burden, of visiting all such venues in a year and divide it by the
number of venues that you visit in all jurisdictions. Your Cost per unit would be Cost per
v¡sif. You would then report all visits to Norwich residents on your Log of services and
invoice the Town for the Number of visits x Cost per vísít= Invoiced amount.

2, Person served: If your organization can enumerate the number of people served
annually, then you could take the cost, including a reasonable overhead burden, of
serving all such people in a year and divide it by the number of people that you serve in
all jurisdictions. Your Cost per unit would be Cost per person served. You would then
report all in Norwich residents served on your Log of services and invoice the Town
for the Number of people served x Cost per person served = Invoíced amount.

3. Job: If your organization performs individual jobs of varying cost then you should
describe each separately, to the extent possible. Your Cost per unit including a
reasonable overhead burden, would be Cost per job.You would then report all jobs,
serving Norwich residents, on your Log of services and invoice the Town for the Name
of job: Cost of job = Invoiced amount.

4. Event: If your organizatíon performs individual events of varying cost, then you should
describe each separately, to the extent possible. Your Cost per unit including a
reasonable overhead burden, would be Cost per event. You would then report all events
in Norwich on your Log of services and invoice the Town for the Name of event x Cost
of event = Invoiced amount.

5. Other: if your organization has some other basis for establishing cost, including a

reasonable overhead burden, then find some basis to calculate it for all persons served.
Your Cost per unit would be Cost per (unit of your making). You would then report all
units that served Norwich residents on your Log of services and invoice the Town for
the Name of service x Cost of unít = Invoiced amount.
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