
Norwich Board of Listers 
Listers’ Meeting - 3:00 pm 
Wednesday, June 9, 2021 

 

Draft Minutes 

 

This meeting was conducted via teleconference using ZOOM, in order to maintain 
appropriate physical distance under COVID-19 precautions.  

 
Members present: Cheryl Lindberg, Chair (via Zoom); Pam Smith (via Zoom), Doug Wilberding 
(via Zoom) Listers; Spencer Potter, Contract Assessor (via Zoom).   
Public: Linda Cook (via Phone) 

 

1. Call to order  
Lindberg called the meeting to order at 3:17 PM. 
 

2. Review and approval of agenda – action  
Smith noted that the wrong date for minutes was included in the agenda.  Motion by Smith 
to approve the agenda with an amendment to change approval of draft minutes to May 12, 
2021 and May 17, 2021. (2nd Wilberding) Vote was unanimous.    
 

3. Public Comments  
No comments from the member of the public present.  Lindberg noted that the Listers have 
received a letter of resignation from Justine Montgomery, Administrative Assistant.  The 
Listers have accepted her resignation with regrets. 
 

4. Assessor’s Report and Invoice for May  – review / action 
Smith asked about the sales verification process.  Potter stated that all sales through April 1, 
2021 have been verified for the State.  Lindberg mentioned that the Administrative 
Assistant’s computer is no longer able to print prior year property cards. This will be brought 
to the attention of Patriot Properties to resolve.  The Assessor is able to print prior year 
cards from his computer.  Lindberg also mentioned that we will be scheduling a software 
update to AssessPro later this summer to Version 4.7.5. Motion by Smith to accept Potter’s 
report for May 2021 and to approve Potter’s Invoice #1273 dated June 1, 2021 in the 
amount of $2,738.68. (2nd Wilberding).  Vote was unanimous.  
 

5. Approve draft minutes  
Motion by Smith to approve the draft minutes for May 12, 2021 and May 17, 2021.  (2nd 
Wilberding).  Vote was unanimous. 
 

6. NEMRC Invoice Update 
Lindberg noted that she received an email response from the Town Manager that he is 
working with the Finance Office to resolve this issue prior to the end of the current FY.  It is 
the Listers belief that the amount charged to the Listers budget for software support should 
not exceed $500 (not the $1500 that was charged). 
 

7. State Reappraisal Funds Update 
Lindberg noted that the same email from the Town Manager stated that he is working with 
the Finance Office to resolve this issue prior to the end of the current FY.  The Vermont Act 
60 funds for FY21 were received in April in the amount of $15,300 and will be credited to the 
Reappraisal Reserve Fund.  Also, the Town Manager has agreed to work with the Town’s 
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auditor to make adjusting entries for the Vermont Act 60 Reappraisal funds for FY 19 and 
FY20 to credit them to the Reappraisal Reserve Fund. Lindberg will follow up on this. 

 
8. Office Staffing Plan 

Smith offered the suggestion that the Town website be changed to note that, due to limited 
staffing over the summer, the Listers office will be open on Wednesdays from 10am to 4pm. 
Lindberg noted that this should also be posted on the Norwich Listserv and on the Listers 
office door in anticipation of Tracy Hall being reopened to the public at some point in the 
near future.  Lindberg noted that Masaki has been working with the Listers to assist in 
preparing for the grievance hearings and has offered some limited assistance until a new 
Administrative Assistant is hired. Smith will dial in to check for voicemails. 

 
9. Lister Office Space 

The Listers agreed that this is a discussion that needs to be postponed until late July or 
early August.  Lindberg noted that the Town Manager is agreeable to a reconfiguration of 
the Listers space and possible assistance from DPW.  
 

10. Grievance Hearings 
Lindberg noted that we have received 5 grievance hearings to date.  Smith and Masaki 
Schuette will be on hand to close out the grievance request period on Thursday, June 10, 
2021 at 4:30pm.  A final list of all grievances will be forwarded to the Listers and the 
Assessor once appointments have been finalized. 
 

11. Adjourn  
Wilberding stated that prior to adjournment, he would like to thank Justine Montgomery for 
her service and express his regrets that he was unable to attend the dinner to recognize her 
service to the Town.  Motion by Wilberding to authorize the expense for the dinner at the 
Norwich Inn.  (2nd Smith).  Unanimous. 
 
Smith moved to adjourn at 3:57 pm. (2nd Wilberding).  Vote was unanimous. 

 

 

Respectfully submitted, 

 
 
Cheryl A. Lindberg, Chair 
Board of Listers 


